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BBenenue

Bo Bce BpeMeHa ynpaBieHHe, HIH MEHEIDKMEHT, B 3HAUMUTE/b-
HOH Mepe pbIHOYHOHW 3KOHOMMWKH, MpeAnoJiaraeT co3laHHe yCJIOBHii,
HeoOX0AUMbBIX ISl UX 3PPEeKTHBHOIO (HYHKLUHMOHHPOBAHUS U pa3BH-
THS TPOM3BOACTBEHHO-X035ICTBEHHO! AesITeIbHOCTH.

K HacTosiieMy BpeMeHW HakorieH OoraTblit mpakTH4yeckuii
OMbIT ynpaBieHHs B 06JacTH MPOMbILLIEHHOCTH, TOPTrOBJIH, KOOMepa-
LIMH, CeNIbCKOro Xo3sificTea U T. N. XOTA U ollylllaeTcst HeaoCTaTouHas
TeopeTHdeckas npopaboTka JaHHbIX BOMIPOCOB.

K coxaneHuto, B Halield cTpaHe Ha NpPOTSXKEHHH LECATHIIETHH
MOHOMOJILHOTO TOCMOACTBA KOMAHAHO-aAMMHHUCTPATHBHOI CHCTEMBI
MMesla MECTO HeJOoOLEeHKA TEOpUH M NpPaKTHKH ylpaBiieHus. A Me-
HEJDKMEHT C MPUCYLIMMH eMy NpUHUUMNAMH AeUeHTpain3aLuH, aBTo-
HOMHH W MOTHBaUMH BOCNpUHUMalics OyKBalbHO Kak ‘‘3amMopckoe
yygauecTBo”. KpoMe Toro, mou onpeaensyny yCrelHOCTb pelleHHs
CTOALIMX Mepel oblecTBoM 3agay, 3¢ GheKTUBHOCTL ¥ TEMIb! pa3BH-
THS 3KOHOMHUKH, YPOBEHb KM3HH HaceIeHHUs.

CoBpeMeHHbIIl MEHEIXKMEHT KaK cloxHeHlas cucTemMa ynpas-
NeHus QUpMaMy, NpeanpUATUAMH, OpraHu3auMiMH, GYHKLUHOHH-
PYIOLLIMMH B YCIIOBHAX TH HE OCYLIECTRISAIACH MOATOTOBKA CrelManH-
CTOB MO ynpasieHHto. Beneacteue atoro k 90-m rr. XX B. Mbl UMeTH,
no cyuiecTBy, BceoOulylo ynpasieH4yeckyio 0e3rpaMoTHOCTb, B TOM
yycne cpelr pykoBoauTteneh-peopMaTopoB, UTO SBMJIOCH OAHOH M3
OCHOBHbIX NpHYMH Iriybouaiiiero B HoBeitlled HCTOPUM CHCTEMHOrO
KpH3Hca poccHiickoro obLIecTBa H 3KOHOMHKH, HanboJiee Mpoao/HKY-
TeNBLHOrO 3a Nocje/lHee CTONEeTHE CMaa NMPOMBILLIEHHOTO U CENbCKO-
XO351ICTBEHHOIO [IPOU3BOJCTBA.

OpHako B Hauane 90-x ronos Bo306jajnano NOHMMaHHe HeoO-
XOAUMOCTH KapAHHAIbHOIO W3MEHEHHS OTHOLUEHHUSI K YMpPaBIeHHIO.
A ¢opmupoBaHre B PocCHM PbIHOUHBIX OTHOLUEHUH, obpeTeHue op-
raHU3alUsIMH CaMOCTOSTENbHOCTH, POCT KOHKYPEHUHH cAefanu npo-
CTO HEeOoOXOAHMMBIM H3YUYE€HHE W UCMOJb30BaHHE, C YYeTOM pOCCHit-
CKHUX YCJIOBHil, onbiTa ynpaBieHWs B NepeloBbiX 3apyOexHbIX cTpa-
Hax M BelyLlIMX MHPOBbIX pUpMax, 00001EHHE HAKOTJIEHHOTO oTeue-
CTBEHHOrO OMbiTa, a TaKxe NpoBeleHHe AaNbHEeHIIMX HayYHBIX HC-
cneoBaHui, NOArOTOBKY CMEIMATHCTOB B 00/1aCTH MEHEIXKMEHTA.



B coBpeMeHHBIX POCCUICKHX YCJOBMSX, B NEepHOJ aKTHBHbIX
COLIHaJIbHO-3KOHOMHMYECKUX Mpeobpa3oBaHMil, MEHEMKMEHT HWrpaer
0co0Yy10 posib, peBpallasCh B pealbHblil pakTop pa3suTHA Ou3Heca B
pasHbIx cdepax SKOHOMHUECKOH AeATeNnbHOCTH. JIMHAMHUHbIE U3Me-
HEHUsl OpraHH3aUuMOHHO-NPABOBLIX YCIOBUI OU3HECA, YCHIIEHHE KOH-
KYpPeHUMH M NOBblIEHHE TpeOoBaHUH K KauecTBY NPOAYKLHH H cep-
BUCa B Hallued cTpaHe yOeOMTENbHO CBUIETENLCTBYIOT O TOM, YTO
TOAbKO 3(ppeKTHBHBIH MeHEeMKMEHT crnocobeH obecneunuTs coxpaHe-
HHE U YCTOHUMBOE pa3BHTHe OpraHM3alMi, afanTaUMI0 UX K MOCTO-
SHHO MeHsolelcs pbIHOUHOH cpeae.

B ¢Bfi3U ¢ 3TUM ceroaHs, noxanyi, B OT€4eCTBEHHOH 3KOHOMMU -
Ke HeT 6osee TPyAHOIM M OTBETCTBEHHOM NpodeccHH, yeM npodeccus
pYKOBOAHTENS. DTO NpeabaBaseT ocobble TpeOOBaHHS K MOArOTOBKE
COBpPEMEHHbIX NpodeccHOHaNbHBIX YNIPABASIOUIMX — MEHEAXKEPOB.

Llens yue6Horo kypca “OCHOBbI MEHEMNMEHTA” COCTOUT B OB-
JAaleHHH CTyleHTaMH HaYUHbLIMH MPUHLUNAMH U METOJAMH CHCTEMbI
MeHeKMEHTa KaK KOMIJIEeKCHOH cucTeMbl obecrneyeHus KOHKYPEHTO-
CNocoOHOCTH YNpaBisieMOro 00beKTa Ha KOHKPETHOM PbIHKE, 3aKper-
JIeHHM HeoOXOAMMbIX HaBLIKOB 115 IPUMEHEHHS] UX Ha MpPaKTHKe.

ConepxxaHue yueOHHKA Oa3UpYeTCs Ha OOLUMX MeXHAUMOHANBHbBIX
NPUHUMNAX HAYKH W MPAKTUKH MEHEHKMEHTa, OJHOBPEMEHHO C 3THUM
YUHUTLIBAET OCOGEHHOCTH COBPEMEHHOIO POCCHHACKOro MEHEPKMEHTA,

JanHblif ydyeGHUK NpeaHasHadeH A0 CTYAEHTOB Bcex (opM
ofyueHus, a TaKkxKe A8 CaMOCTOATENLHOrO M3yueHHs MEHEeKMEHTa.
CopepxaHue yuebHHka cooTBeTcTBYET ["OcynapcTBeHHOMY obpa3oBa-
TeJbHOMY CTaHAAPTY Bbiclero npodeccHoHanbHOro o6pa3oBaHus no
cneuMansHocTH 061100 “MeHenKMeHT opraHu3aunmn’.

YuyebHuK BKIlouaeT B cebGs: BBeeHHE, AeBATh r1aB OCHOBHOIO
TEKCTa, B KOKAOW W3 KOTOPbIX MMEIOTCA KOHTPOJIbHbIE BOMPOCHl W
CTIMCOK JIMTEPATYpbl, a TaKXXe CJI0Bapb TePpMUHOB. OCHOBHOH TEKCT
JIOrMUYecKH pa3buT Ha NeBATb B3aUMOCBSA3aHHbIX [J1aB — OT TeopeTHuYe-
CKUX OCHOB MEHEIXMEHTA, BKJKUAIOLWMX OCHOBHbIE MOHATHA W OnN-
peaelieHUs, A0 MPAaKTUYECKUX peKOMeHJAUMi Mo opraHM3auMH aes-
TENbHOCTH MeHEeKepa.

CozepxaHHe TekcTa MO3BONSET OBJaAeTh OCHOBaMH Kypca Me-
HefxkMeHTa. C MOMOLLbLIO KOHTPOJIBHBIX BOMPOCOB MMEETCA BO3MOXK-
HOCTb MPOBEPUTL 3HAHUSA N0 JAHHOMY kKypcy. UsyueHHe pexomeHIye-
MOl TuTepatypbl cnocoOCTBYET rNy6OKOMY YCBOEHHIO THCLMILIHHBL



I'naBa 1. UcTtopusi pasButHs
U COBpeMeHHOe COCTOsIHHE MeHe)KMEHTA

B znase 1 paccmampueaiomcen: ucmopudeckue npeono-
CHLAKU MENeONCMEHMA; IBOMIOUUA YNPAGIEHUECKOT MbICAU,
Hay4Hble NOOX00bl U WKOAbl 68 PA3GUMUI MEHEIHCMEHMA;
ucmopus pazeumus Ome4ecmeeHHoz0 ynpaeieHun; 0coben-
HOCMU  COBPEMEHNO020 POCCUICKO20 MenedcMenmda; 3apy-
Dexicrble mooenu MeHedIcmenma.

1.1. McTopuyeckHe npenochblIKH MeHePKMenTa

YnpasieHde NosBUIOCh BMECTE C JIFOABMH, ¢ 00pa3oBaHHeM ye-
noBeyeckoro obulectsa. Tak, apxeosiorHyeckde packonKW NOATBep-
JJ1Al0T CYILIECTBOBAHHE YEJIOBEYECKHUX OpraHu3aluit B JpeBHOCTH:
JOUCTOpPHUYECKUE JIFOAM YACTO KUW OPraHU30BaHHbIMH IPyNNaMH.

YnpaBneHue BbIASTHIOCH U 060COOUIIOCH B CAMOCTOSATENbHbIH
BUA AEATENbHOCTH 8 Npoyecce pazoenenus u Koonepayuu mpyoa, 4to
00yCIIOBHIIO HeOOXOAMMOCTb OpraHHu3aluy, KOOPAUHALIMK U COrlaco-
BaHHs JeATENIbHOCTH MioAei B 00ileCTBEHHOM MpoW3BoAcTBe. Tawm,
rae xots Obl ABa 4YesloBeKa 0ObEAMHAIUCH B CTPEMIAEHUH LOCTHYL Ka-
Koi-n11ub0 obleH 1enu, BO3HMKANA 3aAaya KOOpAUMHALUKY UX COBMECT-
HbIX AeHCTBUIl, pelieHHe KOTOPOH KTO-TO M3 HUX A0JbKeH Obln OpaThb
Ha cebs. IlpH 3TOM OAMH CTaHOBHWJCS PYKOBOAMTENIEM, T. €. YIpaB-
JSIOLLUM, a ApYToil — ero NOJAYHHEHHbIM, T. €. YIPaB/ISeMbIM.

O60cHOBbIBas HeOOXOAUMOCTb OCYUIECTBEHHUS YIMpaBleHue-
CKOW JesTeNbHOCTH, BhlAeNeHH “0c000i” GyHKUHY 06LIECTBEHHOrO
npou3BoAcTBa — ynpasieHus, K. Mapkc ykasbiBasl, yTo “...BCAKHH
HENOCPEACTBEHHO OOLIECTBEHHbIA WM COBMECTHBII TPYA, OCYUIECTB-
NseMblid B CpaBHUTENIBHO KPYNHOM Mactutade, HyxaaeTcs B Oonbluei
MJIH MeHbUIEH cTeleHW B YNpaB/IeHHHM, KOTOpOE YCTaHaBiHBaeT CO-
racOBaHHOCTh MEXIY WHAWBUAYAILHBIMH paboTamMy U BBIMOJHSAET
obuive GyHKUMH, BOZHUKAIOUIYE U3 ABHXKEHUS BCETrO NPOU3BOACTBEH-
HOro OpraHvi3Ma B OTJIMYHE OT ABWXKEHHS €0 CaMOCTOSATENbHbIX Op-
raHoB. OTAenbHbII CKpUNay caMm ynpasisieT coboil, opkecTp Hyxxaa-
etcs B auprkepe” [11, c. 342].

8



BeposiTHo, BnepBble npoOneMy ynpaBleHMs B3AJIMCb PELUUTb
apeBHUe erunTaHe. OkoJo 6 ThICAY NIET Ha3aa OHM NpPU3HANH HeobXxo-
JIMMOCTb Lie/leHanpaBleHHON opraHu3auMu esTeNbHOCTH JIIoACH, ee
MJIAHUPOBAHHWA ¥ KOHTPOJIS pe3yJibTaToOB, a Tak)Ke MOCTaBUIIU BOIMPOC
0 ACLEHTpaNU3alnm ynpasieHHs.

[TpuMepHo B To *e Bpems, B 1792-1950 rr. ao H. 3., B cocen-
HeM BaBuioHe uapb Xammypanu MpoBes pall XO3IHCTBEHHbIX M aj-
MMHUCTPATHBHLIX pedopM. YCTAaHOBHUJI €QUHYIO CUCTEMY TMpaBuil,
HOpM M Haka3aHMii, U3BeCTHYIO Kak 3akoHbl Xammypanu. B 3akoHax
(Konekce) XaMMypanu BMEpBble Ha rocyaapCTBEHHOM YPOBHE KOH-
CTaTHpPOBAIOCH HANMYHUE YACTHOH COOCTBEHHOCTH. OH MpPHUMEHWN s
HYX/J yMpaBjeH!s U KOHTPOJS NMUCbMEHHbIE JOKYMEHTbl Ha [JIMHS-
HbIX Tabnu4Kax M CBMAETENbCKME MOKa3aHWS, NMPU3HAN HEAOMYCTH-
MbIM MNepekiaiblBaHie A0KHOCTHLIMM MUAMHM OTBETCTBEHHOCTH Ha
CBOMX MOJYMHEHHbIX, 3aKOHO/1aTEbHO YCTAHOBU YPOBEHb 3apIiaThl.

B npesueit LlymMepuu Ha rMMHSHbIX Ta0AM4YKaxX, NaTUPOBAHHbIX
TPETbUM ThICAHEIETHEM A0 Hallieit 3pbl, ObUTM 3anucaHbl CBEJCHUS O
KOMMEpUECKUX cleNKax M 3aKoHax rocyaapcTBa, HTO Takke CBuje-
TeNbCTBYET O HAMUYMM TaM NMpakTHKKM yNpaBIeHHS.

OnpeneneHHbld BkiajJ B TEOPHUIO YNpaBleHMs Obll BHeCeH B
anoxy aHTuuHoctv, 3a 400 net po H. 3. CokpaT chopmynuposan
NpPUHUMI YHUBEPCAbHOCTH yrnpasneuus. Ero coBpemeHHuK, nepcua-
ckuit uapb Kup, BbIABMHYN HAEK O HEOOXOAMMOCTH CHELMANbHbIX
1ccle0BaHuit MpUUYKH, NOOYXAaKLWKX J0AeH K AeHCTBHIO, T. €. MO-
TMRauuu. OH paccMmaTpHuBan Takoke npobnemy obpaboTku ynpasheH-
yeckoit MHdopMauuKM U cocTaBieHHs miaHoB. YyTb nosxe B [peumu
3aHMMaMCh U3yYeHMEM METOAa BbIMOJIHEHUs TPYAOBLIX onepauui u
obecreyeHust UX PUTMHYHOCTH. llnatoH cdopmynupoBan mpuHUMN
crieuManH3aLmm.

B 325 roay no H. 3. Anekcanap MakenoHCKHid coznan Bnepsble
mtad kak UeHTp ynpaeieHus O0eBbIMU AeiICTBUAMM,

B apeBHOCTH opraHu3alnu UMEny ONpeAcNeHHYI0 CTPYKTYPY, B
KOTOPOH BbIAEAANNCH YPOBHU ynpasineHus. CyiLiecTBOBaIM M KpyIl-
Hble MONUTHYECKHUE OpraHu3alMH, PYKOBOAMUTENSMM KOTOPbIX fB/S-
JIUCb KOPONIM M reHepanbl. bbinu Takxe M ynpapnsiollne, XpaHUTENH
KUTHML, NMOrOHLMKH, HAACMOTPLIMKH paboT, rydepHaTopbl TeppUTO-
pui M KazHayeM, KOTOpble MoMoraid obecneyuBaTb ACSATENbHOCTD
3TUX OpraHu3aumii.



IlaM roapl, ynpaBneHHE MHOTHMH OpraHHM3alMAMH CTaHOBH-
Jock 60Jiee YETKUM U CII0XKHbBIM, @ CAMH OpPraHu3allui — CUJIbHbIMU H
yCTOWYMBBLIMU. [1pUMEpOM MOXeET Ciy>kKMTb PUMCKass UMnepus, KOTo-
pas_npocyLlecTBOBala COTHU JeT. PUMCKHE NEerHOHbl, OTIHUABLIUECS
4YeTKOW CTPYKTYpOH ynpaBieHHs, COCTOALLEH U3 reHepasioB U oduLe-
pOB, nojpasjeneHueM apMHU Ha AMBHU3MM, LUIM NOOGEAHBIM MaplueM
yepe3 MJIOXO OpraHW30BaHHble €BpONeHCKHe CTpaHbl, rocyJapcTBa
Cpennero BocToka. 3aBoeBaHHble TEPPUTOPHM OTAABAJIUCH MOJ
ynpalieHue rybepHaTopoB, NogYHHABLIMXCA PUMYy, cTpounuck nopo-
r'd, 4ToObl YCTAHOBUTL CBA3b C PHMOM.

[ToutH Bce hopMbl COBPEMEHHOTO YIpaBieHHs MOXHO Npocie-
IWUTb B JPEBHUX OPraHU3alUAX, XOTH HMX XapakTep U CTPYKTypa
yIpaBlieHUsi CYLUECTBEHHO OTJIMYAIIUCh OT CErOAHALLHUX.

B snoxy paboBnageHHUs Takxke HMENH MECTO 3JEMEHTHI
ylpaBieHHUs, 0HaKko npeobaananyd METOAbl NPAMOro NpUHYXAEHHS
M CTpaxa Haka3aHUs B KayecTBe IJaBHbIX CPEACTB MobyxaeHUs K
TpyAy.

B panbHeiillieM, ¢ pa3sBUTHEM OOLUECTBEHHOTrO MpPOU3BO/CTBA,
Takoil Tpyn OOHapy»HJl OpraHHuYeckH MpHUCYILYK eMy HeaddekTHB-
HocTb. Ero 3amMeHuna cucteMa HaeMHOro TpyJa 3apoxjatolueiicsa 6yp-
xkya3HoH smoxu. OHa OCHOBBLIBAJaCh Ha MCIOJb30BaHUM MPHUHLUMIHU-
ajbHO HMHOro, OMOCPEOBAHHOIO MeXaHU3Ma MpPUHYXKAEHUS, TNpHMe-
HSBLLETO MAaTEpPHabHbIE CTUMYJ/Ibl H 3KOHOMHUYECKHE pblyar B yrpas-
JAeHun TpyaoM. Bosuukwuit cBeiie 250 ner Hasaja B psaae cTpaH 3a-
nanHoi EBporbl TOProBblif kanMTaIW3M MMEJ COBCEM WHYIO OCHOBY —
JeHeXHbIH KanuTan. BMecTo npsaMbIX U rpyObix (hOpM MPHHYXAEHHUS K
TPYAYy NpH KanuTtanusme GopMHPOBAICH U MOBCEMECTHO MCMOJb30Ba-
¢Sl pbIHOUHBIH MexaHu3M, AeficTBoBaBlIMH Ha 6ase oOMeHA MEHOBBLIMH
CTOMMOCTSIMU W MpejnonaraBlUlil (GopMalbHYIO JIMYHYIO He3aBHCH-
MOCTb M PABEHCTBO 0OMEHHBAIOILIUXCS CTOPOH.

['naBHbIM, M0 CYTH PEBOJIIOLIMOHHBIM, Tpeobpa3oBaHUEM 3TOTO
nepvoja B 061acTH MeHeKMEHTa, JiexkaliiM B OCHOBE €ro BO3HMK-
HOBeHUs, ObLIO OTAeneHHE KanuTana-coOCTBEHHOCTH OT KamuTala-
($yHKUMH, MEHEeMKMEHTa OT COOCTBEHHOCTH, 3apox/eHuWe mnpodec-
CHOHAJIbHOTO MEHEKMEHTA.

XoTs ynpapjeHueckas MpaKTUKAa pa3BUBAETCHA C JPEBHUX Bpe-
MeH, 10 XX B., BEPOSATHO, HUKTO HE 3a]yMbIBajcs HaJ TeM, Kak
ynpaBiaTb cHCTeMHO. JIroaell B OCHOBHOM HHTEPECOBANO, KakK 3apa-
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6oTaTh Oosblie AeHer, 3aBOeBaTh MOJMTHYECKYHO BNacTh, HO HE TO,
Kak ynpaBlisiTb OpraHH3aUHAMH.

B Havane XIX B. aHrauiickuit uccneposarens P. OyaH MHOro
BpeMeHW MOCBATHI npobneMaM NOCTHXXEHHS LeNeil opraHM3auMM ¢
noMouielo Apyrux monei. OH npenoctaBnsn paboynuM NPHIHYHOE
XKHIbe, yAyqllan ycinoBUs ux paboTsl, pa3pabaTbiBan CUCTEMbl OLEH-
KW pe3yJbTaTOB MX TPyZAa ¥ NyTeM AOMOJHHUTENbHbIX BbIMIAT CTUMY-
AupoBan xopowyw paboty. DTH pedopmbl SBHIHCH YHHKANbHBIM
TIPOPbIBOM B CYTb Ye€lOBEYECKOro BOCMPHATHS AeHCTBHTENBHOCTH U
ponu pykoBoauTtess. Ho, HecMoTpst Ha 310, OU3HECMEHbI TOTO BpeMe-
HHM BUAENHW MaJio 3paBoro cMbicia B pedopmax P. OyaHa, HH OMH U3
HHMX He MOCnefoBaj ero NpuMepy, Tak Kak y HUX OTCYTCTBOBANl MHTe-
pec K yNpaBieHHIO.

[TonuMaHue TOro, UTO OpraHM3auHuei MOXHO yNpaBJsATb CHC-
TEMaTH3UPOBaHO, uTOObl Oosee 3¢deKkTHBHO nocTUraTh ee ueneid,
BO3HHKJIO He B OJIMH MOMEHT. DTa KOHUENLUMs pa3BHBanach B Teye-
HHe JJIMTEJLHOrO NMepuoaa, HaurHas ¢ cepenrtbl XIX B. 1o 20-x rr.
XX Beka. B cBs3u ¢ 3TUM cuMTaeTCs, YTO MeHeHKMEHT BbLAEIHIICS B
CaMOCTOATENLHYO 00/acTh YeOBEeUEeCKHX 3HAHWH, HayKy JIMUIb Ha
pybexe XIX-XX BekoB.

Crnenyer 3aMeTHTb, 4TO amepHkaHel /xo3zed BaprtoH B 1881 ro-
Iy MpelJIOXKHA YUTaTh CTyAeHTaM, OyAyUIMM HHXeHepaM, “HayuHbli
Kypc ynpaBiieHHs ', BIepBble pa3paboTaB Kypc MeHeDKMeHTa Jis Mpe-
noaaBaHus B kosemke. Benen 3a Hum B 1886 roay I'edpu P. TayH
3as1BMN O HEOOXOJMMOCTH pa3pabOTKH HAy4HbIX OCHOB MEHEKMEHTa
Kak npodecCHOHaNbHON AesTeNbHOCTH.

Tem He MeHee MOMEHTOM 0hOpPMIIEHHS MEHEIMKMEHTA KakK Hay-
KM MPUHATO cuHMTaTh Havyano XX Beka, korna Mpenepuk Teinop B
CLUA, AHpu dailions Bo ®paHunn U Banbrep Parenay B ['epmanuu
ony6IMKOBaNM CBOM MepBble paboThbl MO HAayyHOH OpraHM3alUH TpYy-
na. Tak, amepukaHckui HHxeHep . Teiinop B 1911 roay onybauko-
Ban cBOIO KHUry “TIpHHUMMBI HayyHOro MeHemkMeHTa”. KHHUra Bbl-
3Bana BceoOLMii MHTepec, U B Hell ynpaBieHHe BHEpPBble MPU3HAHO
Haykoll M caMocTosTeNnbHOM 00nacTbio MccleNoBaHHA. DTO ObUIU
nepsble paboThbl, B KOTOPBIX clieflaHa MOMbITKA HAy4YHOro 06001ieH s
HAKOMIIEHHOro onbiTa U GOPMHUPOBAHHUS OCHOB HAYUHOTO YNpABIEHH.
OHHM ABUIIHCH OTBETOM Ha MOTPEGHOCTH MPOMBILUTIEHHOrO Pa3BUTHA,
KoTopoe Bce 6onblile pHobpeTaio Takue cneuuduyeckre yepTol, Kak
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MaccoBOe MpPOM3BOACTBO M MacCOBbIi COBIT, OPUEHTALHUSA HA PbIHKH
60bLIOH €MKOCTH W KpynHOMacwTaGHYH oOpraHusauuio B (opme
MOLIHBIX KOpmopauuid M akuuoHepHbIX o6iiecTB. OpraHu3auuu-
TMraHTbl UCOBITHIBANN OCTPYHO HEOOXOAMMOCTb B paUHOHAbHOR Op-
raHu3alMy NpoM3BOJCTBA U TPyJa, B UETKOH W B3aMMOCBS3aHHOH pa-
6ote Bcex nmoApaszieneHuit U ciyx0, MEHE/KEPOB U HCMOJIHUTENE B
COOTBETCTBUHM € HayuyHO OGOCHOBAHHBIMH NPHHLUNAMH, HOPMaMH H
CTaHJapTaMH.

OCHOBHO#1 CHIOH, KOTOpasi MepBOHAYANBHO MOACTETHYNA UHTE-
pec K ynpaBieHHIO, IBUJIACh NMPOMbIUIIEHHAs PEBOJNIOUHS B AHTIHH.
OnHako uaes 0 TOM, UTO YMPaBlI€HHUE MOXET BHECTH CYLUECTBEHHBIH
BKJaJ B pa3BUTHE W yCleX OPraHU3alMH, BIEpBbie 3apOJW/ach B
AMepHke, KOTOpas cCTajla pPOAMHOH COBPEMEHHOIO YMpaBlIeHHUS.
B Hauane XX B., B nepuon 6ypHoro pazsutus, CoeiuHeHHble LIITaTh!
ObUIM MPaKTHUECKH €JMHCTBEHHON CTPaHOIll, rae 4enoBek, Npeoaosen
TPYAHOCTH, CBSI3aHHbIE C €ro MPOUCXOXKAEHHEM, HaHOHAIbHOCThIO,
MOl IPOSBUTb MHULMATHUBY M JUUHYIO KOMIMETEHTHOCTb. MUILIHOHBI
eBporneieB HMMUIPHPOBANH B AMEPHKY, CO3/1aB TEM CaMbIM OTPOM-
Hblii pbIHOK paboueiil cunbl. CoeauHeHHble LLTaThl MOUTH € CaMoOro
CBOEr0 BO3HWUKHOBEHHUSA CEPbE3HO MOAAEPKUBAIU M0 0Opa3oBaHHA
JUIS BCEX ealoLUMX, YTO CMOocOOCTBOBANO POCTY uMcia nojeH, WH-
TENIEKTYaNbHO CIOCOOHBIX BIMONHATL pa3NuuHble poiau B OU3Hece, B
ynpaBieHHH. TpaHCKOHTHHEHTaNbHble KENe3HOJOPOXKHbIE JIHHUH
npeBpaTHNM AMEpHKY B caMblil KPYIMHBIH €IUHBIA PBIHOK B MHpeE.
B To Bpems npakTH4YeCKH He CyLIeCTBOBANO rocyapCTBEHHOIO pery-
JAUpoBaHUA B OU3HECE, NMO3TOMY MpEANPHUHHUMATENH, KOTOpblE J00H-
BaIUCh yCMnexa, CTAHOBHJIMCh MOHOMOJNMCTaMH. B pe3ynbTaTe co3na-
BANUCb KpYMHble OTPACAU U MPEANpPUATHS, Ul YNPaABICHUS KOTOPBI-
MH TpeboBanuch (POpMaNU30BaHHbIE CITOCOOHI.

TakuM ofpa3zom, nosgsrenue meHeolCMeHmMa CEA3aHO CO Ce-
OYIOWUMU OCHOBHBIMU YCIIOBUAMIU:

e OpraHH4ecKMM CTPOEHHEM KanuTala, pa3BUTHEM MaUIHHHO-
ro nNpoM3BOJCTBA, BO3pacTaHHeM TpeGoBaHMH K ynpaBieHHIO, HECIO-
coOHOCTBIO COOCTBEHHMKA M MpeANpHHUMATENs CMpPaBMTLCA CO BCe
BO3pacTAOLMMH TPYJHOCTAMH YIIPaBJIEHHS;

® BO3HUKHOBEHHUEM OOJILLIOTO KOJHMuYecTBA CYOBEKTOB pbl-
HOYHOM 3KOHOMHKH, BO3pacTaHHeM 00beMa U YCHIIEHHEM PbIHOYHBIX
cBs3ei; :
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® pa3BUTHEM KOHKYPEHLIHW W HEYCTOHYMBOCTbIO PbIHOYHOMH
3KOHOMHKH, KOTOpble 0DYCNOBIHBAlOT HeoOX0aMMOCTb npodeccho-
HaJILHOTO MOJIX0/A K yNpaBleHUo;

e MOSIBIEHUEM KPYMNHBIX KOoprnopauuif, NpUBOAALLHUM K yBENH-
YeHU10 00beMa U CIIOKHOCTH yNpaBlieHYeCKUX paboT, KOTOpbIe MOTYT
OLITL BBLIMOJIHEHBI TOJBKO CrelHaNbHbIM annaparoM paboOTHHKOB.
HMeHHO B KOpMOpauHMH MeHe/PKMEHT OKOHYAaTelnbHO OT]eNnsercs OT
caMoyrnpasjieHns coGCTBEHHHKa-TpeINPUHUMAaTEI;

e paccpefioTouYeHHEeM CODCTBEHHOCTH MeXIy aKUHOHEpamH,
B pe3yJibTaTe uYero MoABUINCH HOBble QYHKUMH YNpPaBleHUs aKUMO-
HEPHBbIM KanuTajloM, pacnpe/eieHus NpubbUTH MeXay akUHOHepaMu
U Ip.;

® [IOMbITKAMHU MpeANpUHUMaTENeil BOCMOb30BaThCs MPeUMy-
IECTBAMH TEXHHUKH, CO3aHHOH B MepUOJ MPOMBILIIEHHOH peBoJtO-
11K,

e KeJlaHWEM rpyMbl Ji0603HATENBHBIX Ntofeit co3naTh caMble
3¢ dekTUBHBIE CMOCOOHI BBINOIHEHUS paboThl.

1.2. HayuHble LIKO/IbI MEHE’)KMEHTa

VYnpasneHyeckass MbICb pa3BHBajach BeCbMa HEMOCJIEOBA-
TenabHo. CyllecTBOBAIO HECKOJbKO MOAXO0/0B, KOTOPble MHOMAa COB-
najany, a MHOTa — 3HAYUTENbHO OTJIHHANUCH APYr OT Apyra. O6bek-
TaMH YMpaBlieHUs SBAAIOTCA JIIOAW WM TEXHUKA, MO3TOMY YCIEXH B
yrpaBJieHN BO MHOTOM 3aBHCEJIM OT YCNEeX0B B Apyrux obnacrtax. [No
Mepe OOLUECTBEHHOrO Pa3BUTHUS CMIEUHANUCTB! MO YNPABIEHUIO Y3HA-
BaIM Bce Oobuie o ¢akTopax, BAHAIOILMX Ha yCnex AeATe/lbHOCTH
OpraHH3aluH.

Kpome Toro, MUp CTaHOBHJICS apeHOii ObICTPbIX NepeMeH, 00y-
CJIOBJIEHHBIX HAY4YHO-TEXHHYECKUM MpOTpeccoM, M MNpaBUTENbCTBA
MHOIHMX CTpaH Bce 6oyiee peliuTeNbHO ONIPEENsiH CBOE OTHOLUEHHE K
6u3Hecy. ITH dakToOpbl MOBIUAIN HA TO, YTO UCCIEOBATENM B obac-
TH YNpaBJi€HUs] Hayald OCO3HABATh CYLIECTBOBaHHE BHEIUHUX CHJI,
OKa3bIBAIOLUMX BO3/ICHCTBUE HA AEATENbHOCTh OpraHu3auuu. B cBsasu
€ 3TUM pa3pabaTbIBAIMCh HOBbIE NOAXOAbl. MOXHO BbIAECTUTb YeThbipe
OCHOBHBIX M0/1X0/1a, KOTOpPblE BHECJH 3HAUWTENbHbIH BK/a] B pa3BH-
THE YNpaBJieHYeCKOH HayKH.
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[Tpexxpe Bcero moaxoa ¢ MO3HLMIA BbiAeJeHHS Pa3HbIX LWIKOJ
B ynpaBjeHud. OH BK/IIOYAET, B CBOIO OYepelb, MATh pa3HbIX LIKOM,
NPH KOTOPbLIX YIpaBJieHUE pacCMaTPUBAETCS C pa3/MUHbIX TOYEK 3pe-
HUA: HAYYHOrO yNpaBieHUs, aJMUHUCTPATUBHOrO YNpaBleHHUs, YENO-
BEYECKHX OTHOLLUEHHIi, HAyKH O MOBEAEHHH, a TAKXKE HAYKH YyrpaBie-
HUA, WK KOJMYECTBEHHOTO METOa,

Llkona nayunozo ynpasnenus. CTaHOBIIEHHE U pa3BUTHE 3TOMH
LIKOMBI, MOJyyuBLIeH LIMPOKYHO M3BECTHOCTh BO BCEM MHpE MOJ Ha-
3BaHWEM “HayuyHas opraHusauus TpyAa”, coBnaiu ¢ HauanoMm XX B. Y
MCTOKOB 3TO# LLIKOJIbI CTOSJI AMEPUKAHCKUH WHXKEHEp — MPAaKTHK M
meHemkep . Teiinop (1856-1915), pelnaBuinii B CBOEH MOBCEAHEB-
Hoii paboTe npobiembl pauMoHanM3alMK MPOW3BOACTBA U TpyJa ¢
LEJIbIO MOBbILIEHUS MPOU3BOAMTENILHOCTH U 3(p(HeKTUBHOCTH. YueHHe
€ro CTajJl0 OCHOBHLIM TEOPETHUECKUM HCTOUHMKOM COBPEMEHHbIX
KOHLeNUUH MEeHEeIDKMEHTA.

®. Teiinop Hanucan NpoCiaBUBLIHE €r0 HMS HA BECb MUP KHHU-
ru: “Cpenounas cuctema” (1895), “LiexoBoit MmeHemxmeHT” (1903) n
“ITpuHUMNbI HayyHOro MeHeMkMeHTa” (1911). B cBoMX Tpydax oH
NbiTajcs COBMECTHTb MHTEpPECH KanmuTajla M TpyAa, peann3oBaTth
“dunocodpuio coTpyaHHuecTBa” Ha KanUTAIMCTHYECKUX MpeanpH-
ATUsAx. PazpaboTaHHblif UM cnoco6, obecneuuBarOLMi UHTEHCUbH-
Kaluuio Tpyda, Bbi3Bajn OOJIbLIOH HMHTEpeC YMpaBlieHUEB pa3HbIX
CTpaH.

@. Teitnop cTpeMuics Aoka3aTh, YHTO pa3paboTaHHbIE UM METO-
Ibl HAY4YHOH OpraHu3zauuu Tpyla u copMyiHpoBaHHbIE Ha UX OCHOBE
NPHHUUMBI “HAyYHOTO MEHEI)KMeHTa” CMOTYT 3aMEHHMTb ycTapeBLIMe
aBTOpPUTApHbIE METOAbI YIIPABIEHHS.

®. Teinop paToBan 3a nNpeBpalleHHE HAYYHOrO ynpaBJIEHUS B
oTpacilb MHAYCTPHAILHOTO Tpyla MO TUMY MHXXeHepHoro. Ero cucre-
Ma 3aKJro4anach B NOC/IELOBATENbHOM MPOBEACHUW NPUHLMNA pa3je-
JIeHUs TPyJa Ha TPyJ UCMOJIHUTENLCKUI U TPYA pacnopsiAUTENbCKHii,
B cneuuanuzauuu pabot. B nmpousBoicTBeHHOH cucTteMe, paboraro-
uled Kkak cllaeHHbIH MeXaHU3M, KaxIblH pabOTHUK AOKEH ObITh
OTBETCTBEH 3a CBOU (yHKUHUH. [Ipu 3TOM cielyeT CTpEeMUThLCS J0C-
THYb COOTBETCTBUA TUIOB paboTHUKOB BuAaM paboT. Kpome Toro,
TpebyeTcs )KecTkas perjiaMeHTauus AeITeIbHOCTU. DTO OpUEHTUPYET
Kaxaoro pabOTHHUKA HA UCTIONHEHUE YaCTUUHON QYHKLIMH, HO HE Tpe-
6yeT OT Hero MOHWMaHUs OBLIEro 3aMbIcia.
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®. Telinop ykasan 3afayid, KOTOPbIE AOMKHA BbINOJHATL aAMHU-
HHUCTpauus 1 6naronaps KOTOpbIM CyOBEKTHBU3M M MIPOM3BOJ MNPEX-
HHX METOAOB YNpaBlieHUs 3aMEHSIOTCS “Hay4yHOH JIOTMKOH™ MpaBui,
3aKOHOB H opmyJ.

®. Teiinop paccmarpuBan Hay4HbIH MEHEMLKMEHT Kak AEHCT-
BEHHOE CPeCTBO cOMKEHHUs HHTepecoB Bcex paboTHHKOB Bnaroaaps
pocTy X 61arococTosiHUA U HalaXMBAHUIO TECHOTO COTPYAHHYECTBA
C XO035ieBaMM W aJMHUHHUCTpauMWeld s AOCTHXKEHHUs MPOH3BOJACTBEH-
HbIX W 3KOHOMMUECKMX uened opranusauvu. OH nojaran, 4To, €Civ
CHCTEMA HAYYHOIo MeHeakmeHTa 6yaeT BOCTIpHHSATA B MOJHOM 00be-
Me, 3TO MO3BOJUT PELLUThL BCE CMOPhl M pa3HOIIacUs MEXAy CTOpo-
HaMH.

K npeacraBuTensiM LWKOJBI HAYYHOTO YrpaBJieHHs CledyeT OT-
HECTH TaK)KE€ HEKOTOPbIX POCCHHCKHX YYEHbIX, TMpeXae BCEro
A. A. bornanoBa u A. K. I'actesa.

Jnis naHHOM 1LIKOMBI XapaKTepHbI TaKXKe CAeAYIOLME YEPThI:

® 1CM0Jb30BAHME HAYYHOrO aHanM3a AJs OnpejefieHHs Jy4-
1lero cnocofa peleHUs x03sCTBEHHbIX 3a4ay;

e |eneHarnpasleHHbli 0TOOp pabOTHUKOB, JNyYIlLE BCEro Moj-
XOASALUMX ANS BBITIONHEHUS 3a1ay, X o0yUeHHe;

® paBHOMEpHOE M CIIpaBeAJHBOE pacnpejeneHue obs3aHHO-
cTeil (OTBETCTBEHHOCTH) MEXAY pabouUMH U MEHEIKEPaMH;

e ofecneyeHHe pabOTHUKOB pecypcamu;

® [IpYMeHeHHEe MaTepHanbHOI0 CTHMYJIHUPOBAHHUS;

® COTPYAHMUYECTBO aAMHHHUCTpaALMHU ¢ pabounMH B ene npak-
THueckoro BHeapeHus HOT.

KoHuUenum1s HayyHoro ynpasJieHHs CTala CEPbE3HBIM TIEPEIOM-
HbIM 3TanoM, Gnarogaps KOTOPOMY YNpaBieHHE CTallo NpU3HaBaThCs
CaMOCTOATENbHOM 061acTbiO HAay4HBIX HcclenoBaHuii. Poaunack Ho-
Basi Hayka, BbIABJAOLAA METOAbl U MOAXOMbl, KOTOpbie 3¢hekTHBHO
MOTJIH ObITh MCMONB30BaHb! NMPAKTHKAMK JJISl JOCTHXKEHUA Lienel op-
raHM3aLuu.

Knaccuueckan, unu admMuHuCmMpamuenas, wKoIa YNpagReHus.
HaubGonbluuii BkIan B ee pa3BUTHE BHec (paHLy3CKuil yueHsblii
A. @aiions. IlpeactaBuTeny 3TOH LWIKOIbLI NbITANHCH ONPEAETUTEL 06-
M€ XApaKTEPUCTHKU W 33KOHOMEPHOCTH OpraHv3auuii, noaxonabl K
COBEPLUEHCTBOBAHUIO YIIPABJIEHHS OpraHu3alueil B LENoM.
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Llenbio anMHHHCTPATUBHOIO ynpasieHus OblNo co3laHHe YHH-
BepCAIbHbIX MPUHLMIOB yNpaBieHHs. TO MOXHO NPH3HATHL MepPBbIM
CaMOCTOSATENbHLIM pe3y/bTATOM HayKd aJAMMHHCTpHpOBaHMsA. JlaH-
Hbl€ TIPUHLIMMbI 3aTPariBajli B2 OCHOBHbIX acMeKTa:

e onpejeneHde Ny4yliero crnocoba pasjieieHus OpraHu3aluH
Ha nojpaszeneHus (TaKMMH TOJApa3leNeHUAMH OHM CUHTaNHu QUHAH-
Cbl, IPOH3BOJICTBO, MAPKETHHT) B LIENAX BbIABJIEHHS OCHOBHBIX (pYHK-
LMHA ynpaBneHus;

® npe/ioKeHUE TPUHLIMIOB NMOCTPOEHHUS CTPYKTYpPbl OpraHu-
3allUM M ynpaBineHHs pabOTHHKAMH (3ITO Mpexie BCEro MpHHLMIMLI
€JIHHOHayal1sl, MOJIHOMOYHA U OTBETCTBEHHOCTH, CTaOHUIBLHOCTH pa-
Houero Mecra 1 ap.). MHOrHe U3 HUX 10 CHX MOP MONE3Hbl H UCMOMb-
3YIOTCsl Ha TPAKTHKE.

Cnenyer 3aMeTWTb, 4TO MpEACTaBUTENH aAMHHHUCTPaTHBHOH
WKONbl He 3a00TUNNMCH O COLMANbHBLIX acfekTax ynpaBneHus. OHu
paccMaTpuBalM OPraHU3aLMIO C TOUKH 3PEHHs LUMPOKOH MepcrnexTH-
Bbl. 'naBHbIi Bknag A. Paiions B TEOPHIO ynpaBieHHs COCTOAN B TOM,
YTO OH CYMTAN ynpaBjieHHE YHHBEPCANbHbIM MPOLIECCOM, COCTOSALHM
13 B3aHMOCBSA3aHHbIX (PYHKLMIA NI1aHUPOBaHHUs U OpPraHU3aLHH.

llixonra wenogeueckux omuowtenuti ¢ ynpasieHuu. CaMbIMH
KpYNHbIMU ee aBTopuTeTamu aBastoTcss M. @onnert (AHrIus),
3. Mboiio (CILLIA). [IpeactaButesnu 3TOH LUKOMbLE NOJaraii, YTo ecju
PYKOBOJCTBO MNOBbIHLAET 3a00Ty O CBOUX pabOTHHKAX, TO H ypOBEHb
YZIOBJETBOPEHHOCTH pabOTHUKOB JIOJKEH BO3pacTaThb, UTO HeH3Oek-
HO MpHUBEAET K YBEJIHUYEHHIO NIPOU3BOAUTENLHOCTH. OHH pPEKOMEH0-
BaJIM HCTOJb30BAaTh NMpPHEMbI YMpaBieHHS UeNOBEeYEeCKUMH OTHOLLe-
HUAMH, BKIovawoliue Oonee a¢dexTHBHbIE AEHCTBHA HEMOCpencT-
BEHHbIX Ha4albHHUKOB, KOHCYJIbTAllMKH C pabOTHUKAMH W NpPEAOCTaB-
JieHHe UM GoJee IHIUPOKUX BO3MOXKHOCTel 001eHus Ha pabore.

CornacHO coBpeMeHHOH JOKTPHHE MEHEIXXKMEHTa B CHCTeMe
yTpaBieHHs UMEIOT 3HaueHHe 3 CYLIECTBEHHbIX (akTopa: JAH, Pu-
HaAHChI K TEXHHMKA, — U NEPBOE MeCTO 3aHUMaeT ¢akTop “moau”. Cpe-
IM TOCMOACTBYIOUIMX Leneld MeHe[)KMeHTa (OTHOLIEHHS Mexay
JIOABMM W BbINOJHEHHE 3ajla4) npeobiajaer uyenoBedecKHil takTop.
HMMeHHo Takas cucTeMa ynpaBieHHs, [1€ OCHOBHOE BHHMaHUE yness-
eTcs 4yejioBeyeckoMmy (akTopy, ABAsdeTcs Haubosee ONTUMANbHON B
YCIIOBHSAX PbIHKA.
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MeHeKMEHT ~ NCUXOJOTHUECKH HACBILIEHHAS CUCTEMa YIpaB-
JeHus, rnaBHble PYHKUUHU KOTOPOi HENOCPEACTBEHHO CBSi3aHbI C MCH-
xonorueii. [ToaroMy anst 3pexkTUBHOrO OCYLIECTBAECHUS ITHX PYHK-
LKA MEHeIKepY HY>KHO OBNAJEeTh NCUXOJOTHYECKUMU KOMIIOHEHTAMH
MeHEeIXKEPCKOr0 MacTepcTBa: yMeThb B3aWMOAeHCTBOBATh ¢ JHOAbMH,
BBICTYNAThb Nepea ayautopueit, ydbexaars u T. 1.

B cypoBBIX YCIOBUSX PLIHOUHOH KOHKYPEHLUMH TOJbKO YMEHHE
obuiatbcs ¢ A0AbMH obecrnieuMBaeT ycnex B Ou3Hece. M3BecTHeble
ANOHCKHe, eBporneiickie U aMepUKaHCKWE MeHemXepbl A0OUBatoTCs
3aBM/IHBIX YCNEXOB B MPOM3BOACTBE TOBapoOB MMEHHO Onarogaps be-
pEeXHOMY OTHOLIEHHIO K MIepCcoHay.

LIxona nogedenueckux Hayk 3HAYUTENBHO OTOLIA OT LIKOJIbI
yenopeueckux oTHouleHUH. CornacHo 3TOMy noaxony paboTHUKY B
6o7buIei cTENEHU NO0MKHA OKa3blBATLCA MOMOLLL B OCO3HAHWM €ro
cOOCTBEHHbIX BO3MOXCHOCTEH Ha OCHOBE MpPHUMEHEHUs KOHLEeNLUUi
NOBEJeHYECKUX HayK K YNpaBJeHUIO opraHu3auusaMu. OCHOBHOH
Lebl0 3TOM 1KOMbI ObUIO MOBbILIEHHE 3PPEKTHUBHOCTH AEATENb-
HOCTH OpraHu3ally NMyTeM NoBbILIEHHA 3PPEKTHBHOCTH HCMONb-
30BaHUA YENOBEUECKHX PEeCypcoB, CO3laHHE BCeX HEOOXOAUMBbIX
yCcNoBUH ANA peanv3alUUd TBOPYECKHMX CHOCOOHOCTEH Kaxaoro co-
TPYJAHHUKA, /1 OCO3HAHUS COOCTBEHHO 3HAYMMOCTH B YNpaBJeHHH
OopraHu3auuen.

['naBHbBIA MOCTYNAT WKOJbL: MPABUIbLHOE MPUMEHEHHE HAYKH O
noBeJeHUH Bcerja AOMKHO crnocoOCTBOBATh MOBbILIEHHIO 3¢ deKTHB-
HOCTH KaK OTAENbHOro paboTHHKA, TaK U OpPraHHU3aluH B LIENOM.

Bonbuioe 3HayeHHe A5 MEHEKEpPOB 3leCh MpUOOpeTaeT M3y-
YeHHe pa3/IMUHbIX NMOBEAEHYECKUX NMOAXOA0B, KOTOPble peKOMEHAYET
00LLMI MEHEIXKMEHT, U UCCleJOBaHHE BO3MOXHOCTH MUX NTPUMEHEHUS
B Mpouecce aHajiM3a opraHusauuu. HeobxoaMMo MOMHUTD, 4TO yeno-
BEK — 3TO CaMblil BaXKHbIH 3JIEMEHT B CUCTEMe YynpaBieHHus. Y JauHO
nopodpaHHas KOMaHAa €JUHOMBILIIEHHUKOB U MapTHEPOB, CHOCOO-
HBIX TOHMMAaTb U BHEAPATbL UEU CBOErO PYKOBOAUTENS, — BaxKHel Liee
YCIOBHE IKOHOMHUECKOTO ycrnexa.

Lllxona Hayku ynpagieHus, unu KOIUYECMEeHHbll Memoo, ba-
3upyemcs Ha UCNOJb30BaHHH B YIPABICHHUH JaHHbIX TOUHBIX HAYK —
MaTeMaTHKH, CTATUCTHKHM, MHXKEHEPHbIX HayK — M Mpeanofaraer
LIMpOKOE [IPUMEHEHHE pe3yNbTaTOB MCCleJOBaHU onepauuii U Mo-
aeneit cutyauuid. Kpome Toro, Mcnonb3oBaHHe KOMHUECTBEHHBIX
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U3MEpeHUH NpH NpUHATUH peweHuid. OaHako go Bropo# MupoBoit
BOMHB! KOJMYECTBEHHbIE METOAbI HMCIOJbL30BaJIUCh B YNpaBJEHHH
HEeJ0CTaTOYHO.

BecbMa CWJIBHBIM TOJIYKOM K TMPUMEHEHHUIO 3THX METOJOB B
yTpaB/€HUH SIBUJIOCh Pa3BUTHE BbIUUCIUTENILHON TEXHUKH U HHOp-
MaUWOHHBIX CUCTEM YIMpaBjieHHA. DTO MO3BOJMIO KOHCTPYHpOBATb
MaTeMaTHUYECKHE MOJENIM BO3pacTaloLled CJIOXKHOCTH, KOTOpble B
Haunbosblieit cTeneHu MpUOIUKAIOTCA K peallbHOCTH M, ClIEJ0BaTe b~
HO, ABJAIOTCA 00JIe€ TOYHBIMH.

CuryauuonHsblii nogxoa. Pa3zpaborka 3Toro moaxona BHecna
6o0nbLION BKJIAA B TEOPHIO YMpaBleHMs, TaK Kak MOABMJIACH BO3-
MOXHOCTb MPAMOro MpUJIOXKEHUS HAYKH K KOHKPETHBIM CHTyaLHAM
W ycJloBUSM. ['TaBHBIM MOMEHTOM CHUTYallMOHHOIO MoAXoJa sBJs-
eTcs CHUTyalMs, T. €. KOHKpeTHble 0OCTOATENbCTBA, KOTOPbIE OKa-
3bIBAIOT 3HAYMUTENIbHOE BIMSHUE HA OpraHu3alUi0 B JAHHOE KOH-
KpeTHoe BpeMs. [10CKOJIbKY CyllecTBYET MHOKECTBO TakMUX (hakTo-
pOB Kak B caMoi opraHusailuu, Tak U B OKpy»Kawouled cpejne, TO
OTCYTCTBYET eAMHBIH “Nyqwuit” crnoco6 ymnpasjieHus AeATebHO-
cTbio opraHuzaiuu. CambiM 3(pdeKTUBHBIM ABJASETCA TOT METOA
yrhpaBjeHus, KOTOpblii 6ojee BCEr0 COOTBETCTBYET CIOXHBLUEHCS
CUTYaLMHU.

M. ®onnert eute B 20-e¢ Ir. roBopusia o “3aKOHe CHTyalMH’.
OjaHako A0MKHBIM 00pa3oM 3TOT noaxoi Obll pa3paboTaH Nullib B
koHue 60-x rr.

CHTyauHOHHBIH MOAXOA HE sBJSETCA MPOCTHIM HabOPOM Mpej-
NUcbIBAEMbIX peKOMeHAauuii, 3To ckopee cnocod MbIULIEHHS OTHOCH-
TeNIbHO OpraHu3alMOHHBIX NpobieM M ux peweHud. Hcnonb3ys ero,
PYKOBOAMTEIN MOTYT Jiyulle MOHATb, Kakue NpUeMbl B HosbLIER cTe-
MeHU cnocobCTBYOT AOCTHIKEHHIO LieJIeld OpraHM3alry B KOHKPETHOM
CUTYaLHH.

B cuTyauMoHHOM TMOAXOJE COXpaHeHa KOHUeNuMs Mpoiuecca
yIpaBlieHHs, IpUMEHUMAs KO BceM opraHu3zauusaM. OnHako coryiacHo
3TOMY NoAXoay cneuuguyeckre NpHeMbl, KOTOPbIE JOMKHbI UCMOb-
30BaTh PYKOBOAUTENH i 3¢deKTHBHOrO NOCTHXKEHHMS ueneif opra-
HU3aLUMH, MOryT 3HaUMTENbLHO BapbUpoBaThes. [103TOMy HeobxoaMMO
YBA3bIBaTb KOHKpPETHble TPHEMBbI W KOHLEMUWH C ONpelesieHHbIMU
CHUTyauMsMHu A Haubonee 3pdexTHBHOrO NOCTHXNKEHUS Lenelt opra-
HU3aUMHU.
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Ipu cUTyauHOHHOM MOAXOAE BHUMaHHE COCPEAOTOYNBAETCS Ha
CUTYaUHOHHBIX pa3zNHyMiAX MEXAY OpPraHu3auusaMH U BHYTPH CaMHUX
opraHuzauuii. B cBfi3W ¢ 3TUM clefyeT onpeaensTh 3Ha4MMble nepe-
MeHHble CUTYaluuH M MX BIMsHWE HAa d((PEKTHBHOCTbL AEATENLHOCTH
OpraHu3alHH.

CucremHublii moaxoa. [lpumeHeHune Teopunm cucTeM B
ynpaBneHWU B KoHue 50-X rr. BUNOCh BOXHEHLIMM BKIaJ0M B
MeHeDKMEHT WKOJbl HAYKHU YNPaBIEHUA U, B YACTHOCTH, aMepH-
kaHckoro yyeHoro JIx. [lona I'ertu. Cuctema — 3TO HekoTopas
LENOCTHOCTb, COCTOALLAS W3 B3aMMO3aBHCHMBbIX 4acTel, Kaxias
13 KOTOpbIX BHOCHUT CBOil BKNaJl B XapakTepUCTHUKH uenoro. [lo-
CKOJIbKY 3TOT MOAXOA NpPUMEHACTCA CPABHUTENbLHO HEAABHO, B
HacTosllee BpeMs HEBO3MOXHO B MOJHOH Mepe OUEHHUTb HCTHUH-
HOE BO3JeHCTBHME JAHHOH LIKONbI Ha TEOPHIO U MPaKTUKY YNpaB-
JdeHus. TeM He MeHee yxe ceiluac ero BIHsSHUE BEIHKO U B Jaflb-
Heilutem oHo OyaeT pactu. Ha cuctemHolf ocHOBe, BEpOATHO,
MOXHO OyAeT CHHTE3MPOBATb HOBbIE 3HAHHSA W TCOPHUU, KOTOpbIE
6ynyT pazpabatbiBaThes B OyaylUeM.

OnpeaeneHue NMEPEeMEHHbIX U UX BIAUSAHHSA Ha 3¢ GHEeKTUBHOCTD
OpraHu3alMH SIBISETCS OCHOBHbBIM .BKJIZJIOM B MCHEIXMEHT CHCTEM-
HOTO MOAXOAA, SIBJSIOLUErOCS JOTHUYECKHMM MPOJAO/KEHHUEM TEOpPHH
CHCTEM.

CHCTEMHBIH MOAX0 NO3BOJSAET KOMIIEKCHO OLECHHUTh AeATeb-
HOCTb J11000H CHCTEMBbI YIpaBICHHUS HA YPOBHE KOHKPETHBIX XapaKTe-
PUCTHK. JTO MOMOraeT aHanu3MpoBaTh NOOYIO CUTYALUIO B Mpeaenax
OTAE/LHO B3ATOH CHCTEMbI, BBISBNATHL XapakTep nNpobjeM BXoaa, npo-
uecca W Bbixoda. [IpuMeHeHHe CHCTEMHOTO MOAX0/Ja MO3BOJSET HaAH-
NyullMM 06pa3oM OpPraHM30BaTh NPOLECC NPUHATHS pelLeHHU Ha Bcex
YPOBHSIX B CUCTEME YIPaBNCHHUS.

PykoBoauTenu AOMKHBI 3HaTh NMEPEMEHHbIC OPraHU3auud Kak
CUCTEMbI, UTOObl MPUMEHATb TEOPHIO CHUCTEM K Ipoueccy YHpasie-
HuA. OHM JO/MKHBI paccMaTpUBaThb OPraHU3alMio KaKk COBOKYMHOCTh
B3aHMO3aBUCHMBbIX DNIEMEHTOB, TakKMX Kak JIOJH, CTPYKTYpa, 3aAa4n
TEXHOJIOTHS, KOTOPble OPUEHTHUPOBAHbLI Ha AOCTHXKECHHE paznHYHbIX
ueseH B yCNOBHUSIX MEHSAIOLLEHCS BHELIHENH Cpeabl.

IIpoueccHblil moaxoa. ITOT NMOAXOA WHPOKO NMPUMEHAETCS B
HacToswee BpeMs. OH Obll BREPBbIE MPEAIOXKEH MPEACTABUTEIMH
IIKOJIbl 8AMHHUCTPATUBHOTO YIPABJCHUS, KOTOpBIE MbITAAUCH OMHU-
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caTtb QYHKLUHUH MeHemxepa. [lepBoHauanbHyO pa3paboTKy 3TOH KOH-
uenuuu npunuceiBaioT A. @aitono.

[TpoueccHblif MOAXOA K YNPaBACHUIO OTPAXKAET CTpEeMJIeHHe
TEOPETUKOB M NPAKTUKOB MEHEIKMEHTa WHTErpUpOBaTh BCE BUbI
JEATEJILHOCTH MO PEILEHHIO YNPaBIEHUECKHX NpobieM B eQUHYIO Lie-
TMOYKY, Pa30PBAHHYIO B pe3y/bTaTe “dpe3MepHOro yBieueHus” (GyHK-
LIMOHA/ILHBIM MOAX0J0M, DU KOTOPOM KaxxJas 13 gyHkuuil paccmar-
puUBaeTCs BHE CBA3H C APYIMMH.

CornacHO JaHHOMY MOAXOAY YNpaBieHUe paccMaTpUBaeTCs Kak
TMPOLIECC HEMPEPLIBHBIX B3aMMOCBA3aHHBIX AeHCTBHI ((yHKumMit), Kax-
JI0€ U3 KOTOpbIX, B CBOK OUepellb, TAKOKE COCTOMT M3 HECKOJLKHMX B3au-
MOCBSI3aHHBIX AeHcTBHi. OHM 0ObelHHEHb! CBA3YIOLUMMH IPOLECCaMH
KOMMYHHKAlUMM M [pUHATUS  pelueHuit. [Ipy  3TOM  pykoBoa-
CTBO (JIMAEPCTBO) paccMaTpHMBAeTCsi KakK CaMOCTOSTENIbHAs JesTellb-
HOCTb. OHO NpeArnoaraeT BO3MOXHOCTh BIMSIHUS HA pabOTHUKOB Tak MM
06pazom, yToObl OHM pabOTasi B HANpaB/ieHHH JOCTHKEHHUS LieNe.

Hwxe cxeMaTH4YHO MokaszaHa 3BOMIOUMSA MOAXOAOB K YyrpaBjie-
HHto (o M. X. Meckony) [15, 65].

Bpemennoii B HacToauee
nepuoa 1885 1920 1930 1940 1950 1960 BpeMs
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M3 kpaTkoro 0630opa NOAXOIOB BUIHO, YTO YNpaBiieHYECKas
MbICJIb MOCTOSHHO pa3BHBa/laCh, YTO CHOCOOCTBOBAIO 3aPOXKAEHHIO
HOBbIX el 06 3¢phekTHBHOM ynpaBieHHH OpraHu3aLueil.

[TpenctaBuTeNnu Kaxaoro NoaxoAa MiM LWIKOMbI NOJaraiu, 4ro
UM yzanocb HaiiTu kmtod k Haubonee 3PpPEKTUBHOMY AOCTHKEHMIO
ueneit opranusaumuu. OnHako 6onee NO3AHUE HCCIENOBAHHUS M MpaK-
THKa YNpaBleHUs MOKa3alH, YTO 3TH HCCIENOBAHHUS KacCAIUCh JIMIIb
OTIEJIbHBIX CTOPOH MpOLECCca YIIPaBJIEHHUs, a NI0JYyUYeHHble Pe3yJbTaTbl
ObL1M BepHbI JUILIb A0 OnpellefeHHbIX cuTyauuii. Kpome toro, npak-
THKA YNpPaBJICHUsS BCEraa OKa3biBaslach CJIOXHee, ryOxe U pa3Ho06-
pasHee, YeM COOTBETCTBYIOLLAS TeOpeTHYEeCKas Mbic/ib. Bpems ot
BPEMEHH HCCIENIOBATENH OTKPBIBAIIM HOBbIE, PAHEE HEBEIAOMbIE CTO-
POHBI Mpoliecca yNpaBieHWs U HUCTIPOBEPTANH ¢ NbefiecTalla UCTHHBI,
KOTOpble Ka3zanuch He3biOieMbIMH. HecMOTps Ha 37O, cienyeT mpH-
3HaTh, YTO MPEACTABUTENIM KAXKJOT0 MOJAXOAAa WM LIKOJbI BHECIH
CBOM, HEOLEHUMBIH BKJaJ B pa3BUTHE HAYKH YNpPaBleHHUS.

Cnenyer Takxe 3aMETUTb, YTO HAJIMYME 3HAYMTEJILHOTO KOJIM-
4YeCTBA HayYHbIX LIKOJ W MOJAXOAOB, K&XAbIH U3 KOTOPbIX Mpe/ularaeTt
CBOW MPHMHUMINIBI U MOJENH, COCTaBJISET BAXHYIO OCOOEHHOCTH Me-
HEXKMEHTa, €ro OTJIHYME OT IPYTHX Hayk.

1.3. PazBuTHE OTEMEeCTBEHHOI0 yNpPaBJIeHHUs

YnpaBneHue 3KOHOMHYECKMMH npoueccaMu B Poccuu umeer
ryboKHe UCTOpUYECKHE KOPDHU. B 3TOM HanpaB/iieHHW pa3BuBaslach U
TeopeTHueckast SKoHoMHUeckas Meicib OT A. 1. Opaun-Hawokuna u
WU. T. IlocowkoBa no akanemukoB A. WM. bepra, B. M. I'nywkoBa,
JI. B. KantopoBuua, C. I'. Ctpymununa, B. C. HemunHoBa u coBpe-
MEHHBIX HcciliefloBaTenei, NpakTuueckas NesTeJIbHOCTh J1aB rocynap-
crBa ot I'letpa I no Jlennna, CtanuHa U ceroaHaUIHUX pedhopMaTopoB.
MHorye nokoneHus poCCUHCKHUX YUYEHbIX M MPAKTHUKOB BHECIH CBO¥
3aMEeTHBIM BKJaJ B COBEpLIEHCTBOBAHHWE CHUCTEMbl YIPABJIEHUS 3KO-
HOMHKOHA.

Tem He MeHee HauGosnbUIMH MHTEpec, MO HALEMY MHEHHIO,
NPEeACTaBAIOT COBETCKMH M MOCTCOBETCKMI nepuonbl, B KOTOpble
NPOH30LIO 3HA4YUTESIbHOE pa3BUTHE KaK HaykH, Tak M MNPaKTHKH
ynpaBJieHHs.
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Tak, B 1917-1921 rr. B Haweit cTpaHe ObITH cHOPMHUPOBAHBI
OCHOBBI YNpaBJIEeHUS COLMANMCTHYECKOH 3KOHOMHMKOH. OCHOBHBIM
TeopeTUKOM 3TOoro mepuoza BeicTynan B. H. Jlenns. Ero 3acnyru B
JleNie CTaHOBJIEHHS TEOPHUHM U NPAKTHKH YIPABIEHUS HECOMHEHHHI U
MOryT OBITh CBEJIEHBI K CIEAYIOLHM OCHOBHBIM MOMEHTaM: ‘

¢ cdopMynupoBaHbl OCHOBHblE NPHHLHIBI YNpPaBieHHs CO-
LIMANTUCTHYECKOH 3KOHOMMKOM;

¢ pelieH psAj IPAaKTHYECKUX BONIPOCOB YIPABIEHHA B MacllTa-
6ax oTpacneii 1 HApOIHOro X031HCTBa B LieJIoM (B 3aNafHOH NMpaKTHKe
TaKue BONIPOCHl HE CTaBMJIMChH €llle MO KpaifHeil Mepe B TeueHue 20
NeT);

¢ Hayara MoJAroTOBKA CMELHAIHCTOB B 001aCTH yIpaBieHHS.

B. W. JlenuH npussiBan M3y4aTh, IpeNoAaBaTh H pacnpocTpa-
HATH TeHnopuamM no Beeit Poccuu. UMenuo Jlenus B 1921 r., Bonpe-
KH oxecTodeHHOi kpuTHke HeapyroB A. K. ['acteBa, npo3BaHHOIr0O
“pycckum TeiinopoM”, nogaepxkan ero Ha4HHAHUA U BBIAETHI MUJI-
NHOHBI py6rneid 3010TOM Ha co3iaHue LleHTpanbHOro HHCTHTYTA TPY-
Jla — Te MUJUTHOHBI, KOTOpble COBETHHKH JIeHHHA mpejnarain ynoi-
pebuTh Ha pelleHHEe APYrux HacylliHbIX npobieM. Hurme B Mupe
riaBa rocyiapcrBa He CTaBWil cyAb0y CTpaHbl B 3aBHCHMOCTb OT
CHUCTEMBI YTIPABJIEHHA. :

@OpMHPOBaHHE OTEYECTBEHHONH HAYKH YMPABJIEHHS W OpraHM-
3allH¥ TpyAa pa3BopauuBanock B20-e roipl Ha oHe oCcTpolt JUCKYC-
cuMu Bokpyr cucteMbl Teinopa u BonpocoB HOT nox yrnom 3peHus
MIPUHATHSA WK HENPUHATHA TeAI0pH3Ma.

IMpuBepxeH1bl cHcTeMbl Telinopa NpUBONUIH BeCbMa BECKHE
ZoBOJbl B ee monb3y. KpoMe Toro, ccblianich Ha TO, 4To B Poccun
3agonro Ao Te#nopa B o6nacty HOT npoBoAMIHCE MOXOXKHE BKC-
nepuMeHThl. Tak, B MOCKOBCKOM BBICLIEM TEXHHYECKOM YYHUJIHILE
ete B 1860-1870 rr. pazpabaTblBaIUCh M BHEAPAINCH pallHOHANb-
Hble MeToAbl 00ydyeHHUd npodeccHsaM, CBA3aHHBIM C MeTalnoobpa-
6oTkoii. B 1873 r. 3a aTu noctuxxenus MBTY na BceMUpHO# BbI-
ctaBke B Bene nony4uno menans I1peycneBanud. [lo cBuaeTenscT-
BaM nevatu tex jet, CLIA nepBbIMH Ha4alH NPHUMEHATH PYyCCKYIO
METOAUKY.

C 1921 rona Ha4yayioch MHTEHCHBHOE Pa3BHUTHE OTEYECTBEHHOM
TEOPHH H IIPAKTHKU YNPaBIEHH.
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B suBape 1921 r. B Mockse npouna 1 Beepoccuiickas MHHLMa-
THBHad KOH(epeHUUA N0 Hay4HOH OpraHu3alM{ Tpyda M NMPOW3BOA-
CTBa, OPraHM3aToOpPOM KOTOPOH BBICTYMHMN HAapKOM MyTei COOBLIEHHS
JI. 1. Tpoukuii. IlpeacenarenncTBoBan Ha koHpepeHuud B. M. bex-
TEpeB.

B 1924 r. cocroanace II Bcecorodnas koHdepeHLMs MO Hayd-
Holt opraumnzauuu Tpyaa (HOT), Ha koTopoit 3akpenunoch ABa cio-
XHBILHXCA K TOMYy MOMEHTY Hanpasnenus B HOT.

ITepsoe nanpaenenue BosrnaBun A. K. I'acre (1882-1941),
PYKOBOAMBILHIA cO3MaHHBIM UM B 1920 r. L{eHTpanbHBIM HHCTHTYTOM
Tpyaa (LIAT). A. K. 'acTeB OTHOCHTCSA K [10CIEA0BATENAM TENIOPOB-
CKOTO HalpaBjieHHsi, HO B OTIHYHE OT MOC/E[HEr0 BHEN OCHOBHYIO
uens HOT B MakcUMallsHOM pocTe MPOU3BOAMTENBHOCTH TpyAa MpH
“coxpaHeHHH 310poBbs HenoBeka”. OCHOBHbIE MEH HALLIK OTpaXe-
HHe B “KOHLENLMH TPYAOBBIX YCTAHOBOK”, BKJIIOYABLIEH TPH B3aHMO-
CBA3aHHBLIX HAMpaBIeHUA: '

1. Teopus TpynOBbIX ABHXXEHHI B MPOU3BOACTBEHHBIX MpPOLEC-
cax M opraHuszaLii pabouero MecTa: LMTOBLbl YCMATPHBANH [IPOTH-
BOpeuHe MexJly He00X0AMMOCTBIO POCTa IPOM3BOAUTENBHOCTH Tpyaa
M JKECTKHMM CTaHJapTOM Ha BbIIOJIHEHHE onepaurii. YCTpaHUTh 3TO
NpOTHBOpEYHE MpeAsaraiocb Ha OCHOBE >XECTKOH HMHCTPYKLHMOHHOM
KapTOUKH B COHETAHHHU CO CBOOOAOH NHYHON HHNLIUATHBBL

2, Meroanka palHOHANbHOIO MPOH3BOACTBEHHOIO OOYyuYEHHSA:
Ha MepBOE MECTO BBILIEN YEJIOBEK TPYAQ, BXHEHILeH 3anaueit cTaHo-
BHTCSA COXpaHeHHe ero (HU3H4EeCKOro U NCUXHU4ecKoro 3A0poBbs. L{u-
TOBLbI OTBEPraj{ B3rfsJ Ha BO3MOXHOCTH 4Y€JIOBEKAa KaK Ha HEYTo,
pa3 ¥ HaBcerja gaHHoe. Jlenancs BbiBOJA O HEOOXOAUMOCTH MOCTOSIH-
HBbIX TPEHHPOBOK crnocoOHocTel yenoBeka. K 1924 r. uuToBUAMHU Ha-
paboTaHbl MPAaKTHYECKHE METOAUKH YCKOPEHHOTO MPOU3BOACTBEHHO-
ro o6yueHusl.

3. Teopus ynpaBleHYECKHX NpPOLECCOB, B COOTBETCTBHUH C KO-
topoit HOT MOXHO M HY>KHO BHEAPATH B NIOObIX YCIOBUAX.

B 20-e rogsl A. K. I'acTeB BbIIBHHYN Takke KOHLEMLHIO “y3-
Ko#t 6a3bl”, “y3k0ro Mecta”, ¢ pacLIMBKM KOTOPOTO HY>KHO Ha4HHATh
COBEPIUEHCTBOBAHHE YNPABICHHUA.

Bmopoe wanpasnenue cBa3aHo ¢ HMeHeM A. A, boraaHosa
(1873-1928). B cBoeit pabote “TekTonorus (Bceobiyas opraHM3auy-
OHHas Hayka)” A. A. BoraaHoB MCXOAUI M3 TOTO, YTO:
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1. Bce Buasl ympasnenus (B npHpogne, oOllecTBe, TeXHHKe)
HMEIOT O01LHe YepThl, YTO U H3ydaeTcs HOBOM HayKOMH — TeKTONorHei
(BceoO1ue#t opraHH3alMOHHOI HayKOH).

. 2. IlpegMeTOM OpraHu3allMOHHON Haykd SBIAIOTCA oOLuHe op-
raHu3alHOHHbIE NTPHHUMIBI U 3aKOHBI, MO KOTOPLIM MPOTEKAIOT MpPO-
uecchl OpraHM3allii Bo Bcex cdepax OpraHH4ecKkoro H HeopraHuye-
CKOro MHpa, B paboTe CTHXHITHBIX CHJ1 H CO3HATENBHOMK NeATENbHOCTH
moaeit. OHU NeHCTBYIOT B TexHHKe (OpraHu3anus Bellei), B 3KOHO-
MHKe (Opranu3aums Joaeii) 1 B HACONOrHH (Opragusaius uuen).

A. A. bornaHoBbIM MpH aHanmu3e CYLIHOCTH OpraHM3alUH BbI-
CKa3aHa MJes O HEOOXOAMMOCTH CHCTEMHOIO MOAXOAa K ee H3yve-
HU10. XapakTepH3ys COOTHOLIEHHE CHCTEMbI H €€ 3JIEMEHTOB,
A. A. borgaHoB BBOAMT MOHATHA “OpraHU30BaHHOCTL” M “Jie30praHu-
30BaHHOCTBL”. DJIEMEHTBI BCAKON OpraHH3alMH CBOIATCSA K aKTHBHO-
CTAM-COTIPOTHUBIIEHHAM. '

A. A. BoraaHoB BbICKa3an pAd HHTEPECHBIX MAeH O CTPYKTYp-
HO#H yCTOWYMBOCTH CUCTEMBI ¥ €€ YCIIOBHAX, 00 OCHOBHBIX OpraHu3a-
LUHOHHBIX MEXaHH3MaX: GOPMHUPYIOLIEM U PETYJIHPYIOLLEM.

B pamkax TekTonoruu Geuti copMynupoBaHbl 00lIHe 3aKOHEI,
B YaCTHOCTH “3aKOH HAaMMEHBLIMX”, “... B CHIY KOTOPOTO TMPOYHOCTD
LenH onpeaenseTca Haubonee cnabuiM U3 ee 3BeHbeB”. Maea “cnabo-
ro 3BeHa” Neria B OCHOBY pa3paloTKM HapOJHOXO3sHCTBEHHBIX Oa-
JaHCOB M MpOMOpUMH, MOMOTIa pellaTh 33aJ4a4H BOCCTAaHOBJIEHUA pa3-
PYLIEHHOTO XO3siiCTBa.

A. BoraaHoB chopMynHpoOBan MPUHUMILI OpraHU3alMH KOJ-
nexTHBHOH paboThl (CKOpee Bcero — B MpOTHBOBEC crienduke Teitno-
pusma) [1]. HekoTopble U3 HUX: '

1. He nomkHO ObITh aBTOPUTAPHOCTH NPH B3aUMOJEHCTBHHU pi-
JIOBBIX UNIEHOB KOJUIEKTHBA Mex 1y coboii 1 ¢ pykoBoAUTENEM.

- 2. He nomxHO 6bITh CyOb€KTHBM3MA, HU JINUHOTO, HU TPYMNO-
BOTO.

3. He nomxHo ObITh aGCOMOTHBIX HOPM.

4. He nomxHO 6bITh HHEPTHOCTH.

5. He nomxHa HapyluaThcs “4uCTOTA” Lenel.

6. “BceoBnaneHne” kak rinaBHas Leflb M “‘caMOMO3HaHHE™ Kak
TJIABHEIH CTHMYT MBICTH M BoH paboTarowiero.

BuneH sBHBI OTXOA OT MEXAHHCTHYECKOTO PalMOHANM3Ma
TeilnopH3Ma 3BOIOUMOHHON HaNpaBIEHHOCTH.
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Wneu A. A BornaHosa nernu B ocHoBy pa6or O. A. EpMaH-
ckoro u II. M. KepxkeHuesa, cmoTpeBuinx Ha HOT ¢ nmosuumit,
HEeCKOJIbKO OTIHYHBIX OT mo3uuuit uutoBueB. CyTh Hay4Ho# op-
raHd3alUuM TpyJa — 3TO 4eJIOBeK ¢ ero ¢QU3HOJOrHYecCKHMH, MNCHU-
XOJIOrHYeCKUMH, COLMANbHBIMU U APYTUMH ocobeHHocTAMHU. Cre-
OBATeNbHO, LieJb HAYYHOH OopraHM3auuu TpyAa — CAeNaTh XKHU3Hb
qelloBeka NpusTHee, 06ecneyHTh FapMOHH3AIHIO YEIOBeEKA U 00-
IecTBa. ‘

O. A. EpmaHcku#t 6611 0IHUM U3 Haubonee BHIHBIX pa3paboT-
YUKOB POCCHKCKOM WIKONBI HAYYHOrO YNPaBliEHHS, ABNASICH OMXHOBpE-
MEHHO U CTOPOHHHUKOM, U KpuTHKOM VY. Teitnopa. O. A. EpmaHckHM
Obta paspaboTaHa TeOpHs palUMOHANbHONH OpraHu3alMM Tpyda U
yMpaB/ieHHs, OCHOBY KOTOPON COCTaBNIAET MOHATHE MCHXO(H3HONIO-
THYECKOro ONTHMH3MA, T. €. MaKCHMYyMa NoJe3Hoi paboThl Ha € AMHH-
1y 3aTpayeHHOW 3HEPrHH. '

OcHoBuble B3rsaasl O. A. EpMaHCKOro Hallid CBOE BbIpaxe-
HHe B paboTe “Teopus ¥ mpakTHKa pauUHOHANU3ALHH”’. ABTOPOM BBI-
JeJIeHO TPH MPUHUHKNA PallHOHANHU3ALUH:

1. IpuHUKMN monoXuTensHoro noadopa, osHayaslUUP rapmo-
HUYHOE COYETaHHE BCEX IJIEMEHTOB MPOU3BOACTBA (KaK BelIECTBEH-
HBIX, TaK H JIMYHBIX), IPH KOTOPOM 3JIEMEHThI B3aHMOMOAKPEILIAIOTCS
U YCHJIMBAIOTCH. '

2. [TpUHUMN OPraHM3alMOHHON CYMMBbI, CYTh KOTOPOro 3aKio-
Yanach B TOM, YTO OpraHH3allMOHHAas cyMMa Gonblie apudMeTHUe-
CKOI CYMMBI COCTABJISIIOLIMX €€ CHIL :

3. TIpUHUMD OONTHMYMa OTBe4all Ha BONIPOC O KPUTEPHH paliHo-
HanbHOM opraHu3anuu 106o# paGoTsl.

Co cMmeptrio A. A. bornaHosa B 1928 r. 3To BTOpOe Hamnpasie-
Hue B HOT ctano noaBepratecsi Bce Gonbliei KpUTHKe, B MEPBYIO
odepelb CO CTOPOHbI LMTOBLEB, U BINOCAEACTBUH ObLIO NMpeaaHo 3ab-
BEHHIO.

B 20-30-€ roasl B Halieli cTpaHe MHTEHCHBHO BeNUCh H GHO-
MCHXOJIOTHYECKHE HCCENOBaHUA TPy da. belny co3aHbl crieuranbHble
naboparopuu B Mockse, JleHuHrpaie U Apyrux ropoaax. Usyuamnuces
npobneMbl GopMHPOBaHHA KOMIEKTHBA, MOAOOpa KaApoB, MecTa JIHY-
HOCTH B CHCTEME ITPOH3BOJCTBA, pOJib HeoBeueckoro ¢akTopa B Tpy-
Iie, 0COOEHHOCTH BO3JeHCTBHSA TEXHHKH HAa TPYA U mpobJieMbl YNpas-
NEHHUs TPYIOM.
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OTeuecTBeHHBbIE YUeHBIE BHECIH 3HauMTeNbHBIH BK/Iaj B CTa-
HOBJIEHHE W pa3BUTHE TEOPUM U MPAaKTUKH ynpasieHus. Maoeu Hayd-
HOTO YNpaBijieHHS B YCJIOBHSAX HOBOFO OOIIECTBEHHOrO CTpOs W CO-
LHATHCTHYECKON CHCTEMBI X034iicTBOBaHUs pa3BUBaIU A. A. Boraa-
HoB, H. A. Butke, A. K. I'actes, I1. M. Kepxxenues, H. A. Amocos,
O. A. Epmanckuii, E. @. Po3MHpOBHY M JpyTHe YUeHBIE U MPaKTHKH,
paboTaBliMe B pa3/IMYHBIX OpraHu3alHiX 1 HHCTUTYTax Hay4dHoit op-
raHM3auuH Tpyaa.

OpnHa u3 BaxHeHIIHX pa3paboTok Toro nepHoiga — ob6ocHoO-
BaHWE NPHHLUMNOB YNpaBieHHUS MPOH3BOACTBOM, YUHMTHIBAIOLUX
0COOEHHOCTH COLHAIUCTHYECKOH CHCTEMBI XO3AHCTBOBaHHUA —
LUEHTPAIH3alMI0 M MNpAMOE yNpaBjeHHE NPOU3BOACTBEHHO-
X03sifCTBEHHOH HeATEeNbHOCTBIO NMPEANPUATUIH CO CTOPOHEI rocy-
JapcTBeHHbIX opraHoB (Tabn. 1.1). C y4yeToM 3THX NPHHLUHUNOB
paspabaTeiBaslack Teopus QYHKLUMH, CTPYKTYp M HpOLECCOB
yOpaBjieHUs Ha MpeANpUATHAX H B FOCYJAapCTBEHHBIX OpraHax.
Hapsay ¢ 3THM B OTEYECTBEHHON HayKe YNpaBlieHHS NPOBOAM-
JUCh WCCNEJOBaHUS 3aKOHOB M 3aKOHOMEpHOCTeHl ynpaBieHHs
COLIMANUCTHYECKHM NPOU3BOACTBOM. Beinn chopMynupoBaHbl U
o6ocHOBaHbl kak 00bEKTHBHO OTpaXkalolue ocOOEHHOCTH ynpaB-
NeHUs COLUUANTUCTUYECKUM OOLUECTBEHHBIM NMPOU3BOACTBOM 3aKO-
Hbl €IMHCTBAa CHCTE€MBI YNpaBlieHUs, NPONOPLHOHANBHOCTH MpPO-
H3BOJCTBa W ynpaBlleHUS, ONTHMaJIbHOIO COOTHOIIEHHS LEHTpa-
NU3auMy U JelUeHTpaliu3aluyu U Ap.

PazBuTHe ynpaBneH4eCKOH MBICIH B 3TOT MepHOZ 1710 Ha (oHe
KOJIOCCANIbHOTO NOABEMA HAPOJHOro X031HcTBa:

19261928 rr. — HauaJl0 MHAYCTPHATU3aLHUH CTPaHbI,

1929-1942 rr. — nepBbI€ NPEABOCHHBIE MATUIETKH.

[epBblii naTuneTHuii nnan 1929-1933 rr.- ObUT BBHINOJIHEH 3a
4 ropa u 3 Mecsaua. HauronaneHsli 1oxoa Beipoc 6osee yeM B 2 pasa,
Ha CTOJIBKO XK€ YBEJIMYHIOCH MPOU3BOACTBO MPOMBILLIEHHOM MPOAYK-
LIMH, MPOU3BOAUTENBHOCTE TPyAa B NPOMBILIJIEHHOCTH BO3pocia Ha
41%, xanuTanbHbIE BIOXEHUs cocTaBuiu 8,8 Mipa pyo.

K atoMy ke neprony oTHocHTCs M Gopbba ¢ “Teopueii npeae-
70B”, KOTOpas 3a4acTylo mpeppallanack B 60pe0y co cTapeiMH clie-
LHATHCTAMH.
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Tabnuya 1.1

TIpMHIMObI YIPaBJIeHHs COLMATUCTHYECKHM TPOM3BOACTBOM

HpuHuun Coaepxanue npHHIHNA
JleMokpaTuueckuit lleHTpanu30BaHHOE PYKOBOACTBO HAPOIHBIM XO3AHCT-
UEHTPH3M BOM M MPENOCTaBEHHE XO3AHCTBEHHOH CaMOCTOATENb-

HOCTH KOJJIEKTUBAM MpPEANPUATHI
EnnHoHauanue EanHOHauaue npeanonaraer xene3Hyo JUCLHILUIHHY

H KOJIJIErHaJIbHOCTh

BO BpeMst TPy Aa, 6ecrpekOCIOBHOE MOAYUHEHHE BOJIE
DYKOBOAHTES, KOMIErHANbHOCTb OCHOBaHA Ha LUMPO-
KOM Y4aCTHH TPYASALIMXCS B YNPaBISHUH

EauncTteo nonutHue-
CKOr0 H X039HCTBEH-
HOrO PyKOBOJACTBA

TTonuTHueckue 3anaun ONpeaenfIOTCs C YUYETOM CO-
CTOsHUS 3KOHOMMKH, YPOBHS €€ pa3BHUTHA, IKOHOMHUYE-
CKHX 3aKOHOB, X03sHCTBOBaHHE HanpasJsgeTCq HA Bbl-
TMOJTHEHHE IUIAHOB

Orpacnesoii u Tep-
PHTOpHATbHBIH MOA-
X011

ITponsBoacTBo, co3aaroliee 3IKOHOMHYECKHE YCIOBHS
XKH3HH MIoAeH, ynpaBiseTcs NPeUMyLIECTBEHHO OTpac-
JIEBBIMH OpraHaMH, a HHPaCTPYKTypa, ONpeaensiomas
COLIMANTBHBIE YCIIOBUSA XU3HH HACENEHHS, — MPEHUMyILIe-
CTBEHHO TEPPHUTOPHANbHBIMH OpraHaMH

[LnanoBoe BeaeHue

YcraHoBIEHHE HA AIMTENbHBIH nepnoa HanpaBneHuﬁ,

X03sHCTBa TEMIIOB H ﬂpOﬂOpuHﬁ Pa3BUTHA NPOHU3BOACTBA OT MNpea-
TIPHSATHA 10 HAPOAHOrO X03sHCTBA B LIENIOM

MarepuansHoe PacnpeneneHue MaTepHanbHbIX 61ar U yI0BIETBOPEHHE

H MOpaIbHOE CTUMY- | NOTpeOHOCTEH moaeH 1Mo KOMHYECTBY U KAUECTBY 3a-

JIUPOBAaHHE TPYAA - TPau€HHOr0 HMH TPYJa € MOMOLIBI0 MATEPHATTbHBIX H
MOP&ILHBIX CTUMYJIOB

HayunocTs - TTocTpoeHue Beelt cHCTEMBE yNpaBleHUA TPOU3BOACT-
BOM HA JOCTHIKCHHAX HAYKH YNpaBJICHMA

OTBeTCTBEHHOCTD Kaxablif paGoTHHK NPEATNIPHATHS JODKEH TOYHO 3HATH

CBOM 00A3aHHOCTH U IpaBa, a TAKXXE 3a YTO OH JIUYHO
HECET OTBETCTBECHHOCTh )

ITon6op u paccra-
HOBKa KaJpoB

Kaxabiit paboTHHK nomkeH 6biTh Noao6paH TaK M 1o-
CTaB/EH Ha TaKOH Y4YacCTOK, Il OH MOXET BLIMONHATD
nopyyeHnyio paGory Haubonee 3¢pexkTUBHO

JKOHOMHYHOCTb
u 3¢ peKTHBHOCTD

D dexTHBHOE cOYETaHHE MIOACKMX H MATEPHANLHBIX
pecypcoB, HanbonbLIAsS SKOHOMHUS CHIT M Haubonee npo-
‘M3BOJMTE/IbHOE MPUMEHEHHE TPy aa

B nepuoxn Benukoit OteuecTBeHHOM BOiHbI (B 1941-1945 rr.)
pellayich TpaKTHYeCKhe BOMPOCHI OpraHW3auud OpPOM3BOACTBA, Me-
peBola MpeANpHATHII Ha BBIMYCK BOEHHOM mpoAykuuu. B cxatble
cpokH OBl cO31aH MOLUHBIH BOEHHO-MPOMBILIIEHHBIH OTEHUHAN HA
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Vpane u B Cubupu. DTO cTano BO3MOXHBIM BO MHOrom 6naromaps
4yeTkoil paboTe TpaHCIIOPTHOH CHCTEMBI CTPAHBI.

B nepuoa BoccTaHOBAEHHUS pa3pyLI€HHOr0 BOMHOH X034HCTBa U
06pa3zoBaHHA MHPOBOH COLMANMCTHUECKOH cHcTeMbl (1946-1953 rr.)
3aK/Ia/IbIBAMCE OCHOBBEI TEOPHM M [IPAKTHKHM COLIMATHCTHYECKOTO
CTPOMTENILCTBA HE B OJHOM OTAEBHO B3ATOH CTpaHe, a B paMKax co3-
JlaBaBLIErocs MUPOBOI0O COLIMAIMCTHYECKOTO COAPYKECTBA.

B sauBape 1949 r. 6bu1 yupexiaeH COBET 3KOHOMHYECKOH
B3auMonomoliu (CIB) — MexxayHapoaiHas SKOHOMHYECKas OpraHu-
3allMf COLHANIMCTHYECKHX CTPaH, OCHOBHBIMH ILENAMH KOTOpOW
6b1H: nyTeM ob6belHHEHHA M KOODAMHALMHM yCHIHil copelicTBO-
BaThb yrjiyOGNeHUI0O M COBEpLIEHCTBOBAHHIO COTPYJAHHYECTBa, Iia-
HOMEPHOMY Pa3BHTHIO HAPOJAHOrO XO3AHCTBA CTPaH-YJIEHOB, YCKO-
PEHHIO HAYWHO-TEXHUYECKOro Mporpecca, MoBbILIEHHUIO YPOBHSA HH-
JyCTpHAJIM3allUU CTpaH C Me€Hee pa3BHTOH MNPOMBILUIEHHOCTEIO,
pOCTY MPOM3BOJUTEILHOCTH Tpy/Ja, CONMMKEHHIO H BEIPABHHBAHUIO
YPOBHeil 3KOHOMHYECKOrO0 Da3BUTHA U MOABEMY 0]arocoCTOAHHA
Hapo/J10B.

ITepuon ¢ 1953 mo 1965 r. cBsizan ¢ umeHeM H. C. Xpyiuesa u
NpOBOJAMBLIUMHCA UM pedopMamMH. DTO OTHOCHTCH, B MEPBYIO Ove-
pelib, K NepecMOTPY NMPHHLIKIIA COYETAHUA OTPACIEBOrO U TEPPUTOPH-
aNbLHOro acriekTOB B YNpaB/ieHMH B YaCTH YCHJIEHHs MOCNEAHEro u
obpasoBanuio CoBeToB HapoAHOro xo3siictea (CoBHapx030B) Mo Tep-
puTOpHaNbHOMY NpHHUMNY. OJHaKo YCHIEHHE TeppHTOpHAJILHOrO
acrekTa B YIpaBleHHH B pajie Cly4yaeB MPHBENO K MECTHHUECTBY U
WFHOPUPOBaHHMIO NpPHHLMIA MOAYUHEHHS YAacTHOrO HHTepeca obuue-
My. Kpome Toro, B pykoBoACTBe HapOAHBIM X031HCTBOM H €ro oTpac-
JIAMH TIPOABIISIICS BOJIIOHTAPH3M. ‘

K koHLy 50-X rogoB OTHOCHUTCS M BO3DOXAEHHE HOTOBCKOIO
IBIWKeHMA. Bbiny nepeunsniaHel paboThl KNAcCMKOB HayuHOH OpraHu-
3alud TPYAa, KaK OTEYeCTBEHHBIX, TaK H 3apy0Oe)kHbIX, HE mepeus/ia-
BaBLIKecs ¢ KoH1a 20-X roios.

B 1967 r. npouuto Bcecoro3Hoe coBeillaHHe MO OpraHU3alMH
TPYAa, Ha KOTOPOM JaHa coBpeMeHHas ¢opmynupoBka HOT u BbiBe-
ZleHbl OCHOBHbIE ()yHKLIMM HAy9HO} OpraHu3aluy Tpyna:

— 3KOHOMHUECKas;

— ncuxodu3noNornueckas;:

— colMajibHas.
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B pamkax 3Tux QyHkuuii 66U OnpesiesIeHbl OCHOBHBIE 33/1auH

HOT:

— pauHOHaJIbHOE pa3/leJieHHe U KOoomepauus Tpyaa;

— noadop, NOArOTOBKA M PacCTAHOBKA KaJpOB;

— obcnyxuBaHue pabouux Mect (3ddekTHBHas cucteMa
MTC);

— BHEJIPEHHE NMEPEJIOBBIX METOOB U IPUEMOB TPYAa;

— HOpMHpOBaHHE TpPy.a,;

— Bbl0Op MeTomoB M (OpM MaTepHANLHOTO W MOPAIBLHOrO
CTUMYJIMPOBaHHS;

- YNyulIEHHE YCIOBHH TPyAa;

— yKpeIUleHHe JUCLUMITIMHBI TPyAa.

K 3TOMy BpeMeHH OTHOCHTCA U POKAEHHE CaAMOCTOATEJNILHOMH
BETBH 3KOHOMHMKH — 3KOHOMHUECKOM KHOEPHETHKH, TECHO CBA3aHHOK
C HCIOJIb30BaHUEM 3KOHOMHKO-MaTEMATHUUECKUX METOJOB H ChIrpaB-
el BOXHYIO poSib B Pa3BUTHH TEOPUH YNPaBIE€HHUS MPOM3BOJCTBOM.
Co3nanue 370l Hayku B Hauleit cTpaHe OCylLleCTBIANOCH MTOA pyKOBO—
JAcTBOM akanemukoB A. U. bepra u B. M. I'nyiukosa.

B 1965-1985 rr., B nepHoJ CTPOUTENLCTBA Pa3sBUTOrO COLMa-
JHCTHYECKOro obliecTBa, UMEHYEMBI B HacTofllee Bpems ‘“‘3acToii-
HBIM TNEPUHOAOM”, CHOXHIOCH HECKOJBKO TPH3HAHHBIX Hay4HBIX
yNpaBlleHUECKUX LIKOJ, H MPEXJe BCero 1Konaa MOCKOBCKOro MHxke-
HEPHO-3KOHOMHUYECKOro UHcTUTyTa (¢ 1975 r. MOCKOBCKOro HHCTH-
TyTa ynpaeineHus uMeHH C. OpmKOHMKHI3E) NOJ -PYKOBOACTBOM
0. B. Ko3noaoii.

[MTocnenHo0 OTIHYAN PAA CYLUECTBEHHBIX MOMEHTOB:

e TecHas CBA3b C NMpPOM3BOJCTBOM, YTO BHLIPAXKATOCH B YYETE
otpacieBbiX 0coO0eHHOCTE OOBEKTOB ynpaBleHUs W BBICOKOH Mpak-
THYECKOH HanpaB/IEHHOCTH BBIMOJMHAEMbIX NpopaboTok B obsacTu
ynpaBleHus;

e opraHusauus (BnepBoie B Hamefl ctpaHe) mpodeccHoHab-
HOM NMOArOTOBKH KaApOB Bbicilled kBanuduKalLKuU B oOlacTu ynpasie-
HHA,

OcHOBHbIE HEH AaHHOrO NnepHosa B 061acTH yNpaBieHUs CBO-
JHMIIHCH K CIIEAYIOLUEMY: '

® [[EHTPAJIM30BAaHHOE TOCYNapCTBEHHOE ynpaBneHue 3KOHO-
MHKOH#;
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® T[PHOPUTET OTPAC/IEBOI0 MOJAX0JA MO0 CPaBHEHHIO C TEPpH-
TOpHAJIBHBIM;

¢ oueHka 3¢ ¢eKTHBHOCTH MpeJlaraéMblX NPOEKTOB ¢ HApO-
HOXO3AMCTBEHHBIX NO3ULIMIA;

® [IMPOKOE  BHEIPEHHe B  YINpaBleHHE  3KOHOMHKO-
MaTeMaTH4ecKNX MoJeslel U METOJI0B pellleHHs 3aaay.

* nojspu3alMa “npaB”’ Ha BepXHHX, a “obOf3aHHOCTEH” — Ha
HHXXHHMX YPOBHAX YNpaBJleHHS.

Iepuon BpeMeHd ¢ 1965 r. mo HacTosllee BpeMs XapaKTepH3y-
€TCs NpOoBeIcHHEM B CTpaHe Tpex pedopM, HanpapleHHbIX Ha COBEp-
LIEHCTBOBAHHE CHUCTEMbI YNpaBJIeHUS HApOAHbIM X03sHcTBOM. K HHUM
OTHOCATCSA:

1. Pedopma cHcTeMBI ynpaBieHHs 3KOHOMHKOH 1965 r.

2. Pedopma cHcTeMbl ynpasieHus 1979 r.

3. YCKOpeHHe COlHanbHO-3KOHOMHuYecKoro passutus (1986 r.)
H Mepexo] K phIHOYHBIM OTHoweHusM (¢ 1991 r. nmo HacTosllee
Bpems).

IlepBas pedopma otHocutcs K 1965 r. Ee nauano 6su10 noso-
xkeHo MaptoBckuM (1965 r.) Ilnenymom IIK KIICC no Bompocam
CeNbCKOro Xxo3siictBa H ceHTAOpbckuM (1965 r.) Ilnenymom IIK
KIICC no BonpocaM mpoMsiiiieHHocTH. B pemenusx IlneHymoB ro-
BOPHJIOCH O HEOOXOAMMOCTH COBEPLICHCTBOBAHHMSA BCEH CHCTEMBI
yNpaBlieHHs, paCLIMPEHH CAMOCTOSATENBHOCTH NPEANPUATHH H mepe-
XOfla OT aJMHHHUCTPATHBHBIX K KOHOMHYECKHM METOfIaM ympasile-
HHA.

OcHoBHbIe M0JIOKEHUA pedOPMBI HALINKH OTPEKEHHE B MpPUHA-
TBhIX MPABUTEIbCTBOM MOCTAHOBIEHHAX “O0 yjydllleHHH yNpaBlieHHS
NPOMBILLIEHHOCTBIO” M “O COBEPIIEHCTBOBAHHMH [UIAHHPOBaHHUA H
YCHUJIEHHH 3KOHOMHYECKOrO CTHMYIHpPOBaHHA”. Bonblloe 3HayeHHe
JUIA pa3BUTHA TNpeanpHATHH chirpano yTBepxkaeHue “Ilonoxenus o
COLMATHCTUYECKOM [OCYAapCTBEHHOM IMPOM3BOACTBEHHOM NpeANpH-
atin”, Bbula ynpasfHeHa TeppUTOpUasbHas CHUCTEMa YTpaBjieHHA
(c nuxBHpauMeii CoBHapX030B), €6 MECTO CHOBA 3aHfja OTpaciieBas
cucreMa. beina mpousBeneHa CTpyKTypHas nepecTpoiika ynpaBiieHHS
HapoAHBIM X03aicTBOM: 6bUT NHKBUAMpOBaH Beicuiuit coBeT Hapoa-
Horo xo3siictBa CCCP, pecnybivkaHCKHE M DPErHOHANBHBIE COBETHI
HApOJHOro XO03ficTBa, co3naHo 11 cow3Ho-pecnybnukaHckux U 9
COIO3HBIX MUHHUCTEDPCTB.
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Bonbuine n3MEHEHUs MPOH3OLLUTH B CHCTEME BHYTPH3aBOJCKOIO
MIaHUPOBAHUA NpPEANpUATHHA. BLIT OCylLIECTBEH pAO Mep MO ymy4-
LIEHHIO CHCTeMbI omnaThl TpyzAa. C 3Toi Lenblo Ha MpeanpUATHAX
o6pa3oBaHbl TpH (OHIa SIKOHOMHYECKOI'0 CTHMYTHPOBAHHS.

I1pu 3TOM BOMpOCHI YIpaBIeHHA HAPOAHBIM XO03AHCTBOM ObUIH
MOAHATHI 10 YPOBHS MePBOCTENEHHBIX FOCYAapCTBEHHBIX 3a4a4. Bax-
HbIM cOOBITHEM cTana cocToABLasica B 1966 r. B Mockse BeecorosHas
HayuHO-npakTH4Yeckas KoHgepeHuusa “Ilpobnembl HayyHOH opraHu-
3alMH YIIPaBJIEHUA COLHATMCTUYECKOM MPOMBILITEHHOCTBIO”,

Koneu 60-x rr. xapakTepu3yeTcs BBIXOJAOM pPAJa CEPbE3HBIX
MoHorpaguii mo npobnemam ympaeneHus — I. 3. Cre3uHrepa,
B. TI. AdanaceeBa, JI. M. TI'Bummanu, O. A. [leiiHeko,
0. B. Kosnosoii, I'. X. I[lonosa u ap. .

B cBA3M ¢ pa3sBUTHEM 3KOHOMHKO-MAaTEMaTH4YE€CKUX METOJOB U
HCTIONb30BaHHEM MOJIENHPOBAaHHA B SKOHOMHKE H YNpPaBIE€HHH Haya-
nace pa3paboTka TEOPHH ONTUMANIBHOIO (DYHKIIHOHUPOBAHHSA 3KOHO-
MHKH. 3yyaeTca Taioke 3apy6GeskHblfi ONBIT M0 OpraHM3alud yNpas-
neHus npousBoacTBoM. OcyuiecTBnseTca paboTa No COBEPLUEHCTBO-
BaHHUIO CUCTEMBI [OJI'OTOBKH U MOBbIIEHHS KBANH(HKALUH KapOB,

IMocne pedopMUpoBaHUA CUCTEMBI yNpaBineHHs 1965 r. B nep-
BOE BpEMA 3HAYMTENbHO YNYUYLIMIMCh MOKA3aTENH [EATENbHOCTH
NpeanpHATHIA U HApOJHOro Xo3sHcTBa B LenoM. OaHako B Hauale
70-x IT. DpOM30OLINO YXYALIEHHE BCEX MOKasaTeNeH, CHUXKECHHE pe-
aNIbHBIX J0XOJ0B HaceneHHA. [IpyYMHaMHU 3TOro ABNAIOTCS:

~ CHIDKEHHE CAaMOCTOATENLHOCTH NpeANpUATHI;

~ MAaHUPOBAHHE “OT HOCTHTHYTOrO YPOBHA™;

— YacThle KOPPEKTUPOBKH MIIAHOB NPEANpHATHIA;

—~ HWCNOJb30BaHHE 3aTPAaTHOrO0 MPHHLUMNA LeHOooOpa3oBaHHA
HT. I

B uensx HHTeHCH(UKALMH DSKOHOMHKH Oblla MpeanpUHATA
BTOpas 3KOHOMH4Yeckas pedopma, OCHOBHbBIE MONOXKEHHUSA KOTOpOid
Hauimi otrpaxxeHue B nocraHoBineHun LK KIICC u CoBetra MUHHCT-
poB CCCP ot 12 wiong 1979 r. “O6 ynyylieHHH MIAHUPOBAHHA H
YCHIIEHHH BO3[€HCTBUA XO3AMCTBEHHOr0 MEXaHM3Ma Ha MOBBILEHHE
3(pPeKTHBHOCTH MPOM3BOACTBA U kauecTBa paboTsl”. OHa ObLia Halle-
JeHa Ha JOCTH)XXEHHE BBICOKMX KOHEYHBIX HAPOAHOXO03AHCTBEHHBIX
pe3ynbTaToB, HA MOBbILIEHHE 3¢ PEKTHBHOCTH HpOH3BO}ICTBa U Kaue-
cTBa paboThl.
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Jlna usMepeHus o0peMOB NMPOM3BOACTBA MOKA3aTeNb *“pealn3o-
BaHHO# mpoaykuuu” ObU1 3aMeHeH Ha NoKa3aTeNnb “4uCTOH (HOpMa-
TUBHOM) mpoaykuuu”. UeTko onpejeneH nepeyeHb nokasaTteneil ans
pa3paboTKH NATHIAETHHX W TOHOBBIX IUIAHOB, ABJAIOLIMICA 00f3a-
TeNBHBIM I/ BBIIOJIHEHHA MHHHMCTEPCTBAMH, OOBEOMHEHHSAMH H
HNpeANpUATHAMH. Bonbllloe BHUMaHHE YAENANOCH 3aKHOYEHHIO XO-
3HCTBEHHBIX AOTOBOPOB. BBOAMIMCE HOPMATHUBHI IUIATHI 3a IPOH3-
BOJCTBEHHBIE POHIBI H BOAY.

Bonplioe BHUMaHue YAENANOCh PALHOHAIBLHOMY COYETaHHIO
OTpacieBoro U TeppUTOPHAILHOTO TJIAHHPOBAHHSA, YIIPABIEHHA, pas-
paboTke LieNeBbIX KOMIUIEKCHBIX IIPOrpamMMm.

Tem He MeHee pedopMa He IPHHECIIA 0XXHAAEMBIX PE3y/ILTATOB.
He nmpou30LL10 HHTEHCH(HKALMH SKOHOMHKH, H O Hell BCckope 3a0bl-
JH. YXyqlieHue COLHaIbHO-DKOHOMHYECKOTO MONOXKEHHS B CTpaHe
HPOJOIKANIOCE.

CrnepayeT 3aMeTHTb, YTO B NOCIEAHHE NECATHIETHA CYLIECTBO-
BaHHs CCCP uMena MeCTO HEJOOLIEHKA, a B pAAE CIy4acB JJE€MEH-
TapHOe MTHOPMPOBaHHE HayKH U NPAKTHKH YNPABJICHHA SKOHOMHKOH.
3TO BBIPaXAJIOCh, B YACTHOCTH, B CICAYIOLLEM:

— He MHHUMUPOBAJIOCH H He NOAJEPKHBANIOCH TOCY JaPCTBOM
NpoBeieHHE KPYIHBIX HAY4HBIX HCCNEAOBaHUH npobieM ynpasie-
Hu4;

—~ He OCYLIECTBJAJIACh NOArOTOBKA CHELUMATMCTOB-YIPABICH-
ueB BbiCLUei KBanHGHKaLMK A8 OTpaciell HapOAHOro X03aHCTBa;

— NOATOTOBKA CNELHATHCTOB HMeJNa B OCHOBHOM TEXHOJOIH-
4eCKYIO HalNpaB/IEeHHOCTb;

—~ MaJlo W3/aBaloch TPYAOB OTE€UECTBEHHBbIX YYeHbIX B obiac-
TH YNpaBJ€HHUA, NPAKTHYECKH He NyOIaukoBanuch paboTsl 3apybeix-
HBIX HccniefoBaTenei.

BaxxHast IpHYHHA 3TOr0 3aKIIOYANach B CYLIECTBOBAHHH Y Hac
B T€ rojbl Ype3MEpPHO LEHTPAIU30BaHHOH CHCTEMBI yNpaBiieHHs, B
HPUHATHH MHOTHX YNpaBJIEHUECKHX pelueHUH, U He TONbKO robans-
HBIX, Ha BBICLIEM YPOBHE. [lJI1 MHOTUX OPTaHOB M KaJpOB YIIPaB/ICHHS
HHKECTOAIIMX 3BeHbeB TpeOOBajloCh IMaBHbIM 00pa3oM BBINOIHATH
3TH perueHHs. OJHaKO OCHOBHAs NMPHYHHA COCTOANIa B HEMOHUMaHUH
rocyAapCTBEHHbIMH YHHOBHHKAMH OIpeAesaiollell polnu Hay4yHOro
ynpaB/ieHH B QYHKLUHOHMPOBAHUH W Pa3BUTHH SKOHOMHKH, B OMOpe
Ha MJeoNorHYeckie JOrMbl U 3a0yxIeHHS. :
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Ilpu 3TOM MEHEMKMEHT KaK COBOKYMHOCTh MPHHLMIOB, METO-
JIOB, CPEACTB U GOpM yrpaBieHUs ¢pupMaMu Ha 3anafe OblT H3BECTEH
B Hamleii ctpaHe. OJHAKO OTKPOBEHHO HrHOpHpoBaics eme 10 ner
Hazax. CuUMTaOCh, 4TO OCHOBHBIMH €ro LIENAMH ABIAIOTCSA NONy4YeHHe
BBICOKOH MPUOBLUTH H MOCTOSHHOE OMepeXeHHe CTpaH COLIHANU3Ma Mo
IPOM3BOAMTENBHOCTH TPYJa B MHTEpecax YKpenjeHHS MO3HULHH HM-
nepHalin3Ma H BeJleHHe MOJIMTHUECKOM, HAEOIOrHieCKOi H IKOHOMH-
yeckoit 60pbOBI MPOTUB COLIMATUCTHYECKUX FOCYJapCTB. A MOTOMY OH
CUMTAJICA [ HAC HEMPHEMIIEMBIM.

OreuyecTBeHHasd HayKa YMpaB/ieHMA pa3BHBalach CaMOCTOS-
TeNbHO U 060CO6JIEHHO, 4acTO MUTHOPHPYA 3apyOeXHbIH OMBIT U HC-
KYCCTBO YMpaBlieHHS.

Takoe OTHOLIEHHE K YNPaBNEHHIO H MeHeIKMEHTY, Ge3ycoB-
HO, CKazanoch Ha ucxozne npoBoausiiuxcs B CCCP pedopM, ocobeH-
HO NocJieAHeH, TpeTheH.

Hauano tpetseit pedopMbl nonoxun anpensckuit (1985 r.)
Inenym LIK KIICC, xoTOpblif Halien BBIXOA H3 CIOXHBLIErocs
NONMOXXEHUS B YCKOPEHHH COLHAIBHO-3KOHOMUYECKOTO pa3BUTHA
CTpaHbl. BBITO MPUHATO pelleHHe O CO3JaHHH LENOCTHOH CHCTe-
MBI ynpaBneHHS. Dbl HaMmeudeHbl MYyTH peanu3aluu 3TOH KOH-
LeNuHU: IepecTpoiika BceX CTOPOH Haiel obniecTBeHHOM KHU3HH,
Kypc Ha pa3sBMTHE I'IaCHOCTH M AeMOKpaTHH. belna nmpoBo3riatie-
Ha HOBasA Hay4yHO-TeXHHUYECKad, HHBECTHLUHOHHAA U CTPYKTYpHas
NONHTHKA.

OpnHako nepectpoiika, Hayatad ['eHepanbHbIM cekpeTtapeM LIK
KIICC M. C. lN'opbaueBsim B 1986 r., He uMena nox coboit TBepaoOi
6a3bl. Ee conepxanne U MeToAb! He OBLUTH MOHATHBI HUKOMY. [1poBO-
JWIHCh NTHLUb OTAENbHbIE MEPONPUATHSA, HallpaBieHHble Ha MOBLILIE-
HHE TEMIIOB COLHUaNBbHO-3KOHOMHUYeckoro pa3BuTHs CCCP. [Ipu 3ToM
6BUT MPOBO3rMIALIEH KYPC Ha AE€MOKPATH3aLMIO XH3HH OBLIECTBA M
cozfanue Kk 1990 r. uenocTHoO CHCTEMBI YNIPABNEHUA C HOBBIM X034ii-
CTBEHHBIM MEXaHH3MOM (3TO MEPONpPHATHE HA3BIBAIOCH PAAHKANIBHON
3KOHOMHHYECKOH pedopMoif). v

K navany 1989 r. nucbanaHc rocynapcTBeHHOro GrokeTa co-
craBun okono 140 mnpa py6. Pasmep neHexxHOH 3MHCCHHM OOCTHT
KpUTHUYECKOH OTMETKH. O6beMbl JIEHEKHBIX HAKOIUIEHHH HaceNneHHs B
5 pa3 npeBBICHIIM TOBapHBIE pecypchl. B pesynsTaTe Ha HEKOTOpBIE
BHJBI NPOAYKUMH HAYald PACTH LEHBI, YCHJINIACh HHIALNA,
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Cnoxunace npeakpusdcHas cuTyauus. CHHM3MIHCH OOBEeMbl
MPOMBIUINIEHHOr0 M CENbCKOXO03SHCTBEHHOTO MPOU3BOACTBA. YCYTIy-
OuIKMCh AMCNPONOPLHMH, YBETTHYHIICS Pa3pbiB MEXY MaTekecrnocod-
HBIM CIPOCOM M €ro MarepuaibHbIM mokpbiTHeM. [Ipekparuncs poct
peanbHBIX 10X0A0B. PazBuBasics 3acTOM. :

HeiicTBylomas cucteMa ynpaBiieHHs cTalla Nperpajoi Ha MyTH
HHTEHCUHKALMH U HayYHO-TEXHHUYECKOro mporpecca. [ 1aBHBIM 3Be-
HOM B pELIEHHM 3aJady MO YCKOPEHHIO COLMAIbHO-5KOHOMHYECKOro
pa3sBUTHA CTpaHbl CTAJ0 OCYILUECTBIEHHE padukanrvHoil peghopmul
Ynpasnenus, co30aHue YelOCMHOU cucmeMel Xxo3filcmeosanus. Pe-
¢dopma cTaBMIIa LENbIO MEPEOPHEHTALIMIO IKOHOMHUYECKOro pocTa Ha
KOHeuHble pe3ynbTaThbl, HA YAOBIETBOpEHHE OOIECTBEHHBIX MOTped-
HOCTel, Ha nepexo]] OT AAMHHUCTPATUBHBIX K 3KOHOMHUYECKHUM METO-
JlaM pPYKOBOJCTBA Ha BCEX YPOBHSX, K 1€MOKpaTH3alUM YNpaBleHHs,
aKTHBH3aL{HH 4YeJloBeyeckoro ¢akropa.

OnHako pedopMa He MpUHECTa OXHIAEMBIX Pe3ynbTaToOB, MPO-
U3011N10 aanbHekllee 060CcTpeHue KpH3Hca.

B 3TOT mepuoa NpoU30LITH Cephe3Hble H3MEHEHHS B MONUTHYE-
ckoit cucteme ynpasineHus ctpaHoii: KIICC yrpatuna cBot pykoBo-
IAULYIO pofib, ObLIAa NpoBO3riallieHa MHOTOMapTUIHOCTh, NOABHNIACH
ONIO3MLIMA, BEICTYNMaBLIas MpoTHB NoJuTHKH IIpesunenta M. C. I'op-
6aueBa. B COOTBETCTBHH C peKOMeHAALHUSAMH AENYTATOB, BHIABHHY-
THIMH Ha NMepBOM che3nie HapoaHbIx nenytatoB CCCP, npaBuTenscT-
BOM noj pykoBoactBoM H. . PeikkoBa Obia pazpaboraHa nporpam-
Ma MOCTENEHHOT O Nepexoa K perynupyeMoMy peiHky. OHa conepxa-
J1a IONIOXKEHHs O MHOTo06pa3un GopM obIiecTBEHHOH cOOCTBEHHOCTH
U roCy1apCTBEHHOM PErylMpOBaHUH 3KOHOMHUKH.

Bckope npousotuen pacnan CCCP.

B Poccuiickoii ®enepauuu pa3BepHyiach JMUCKycCHS O Mexa-
HU3Me nepexosa K pelHKY. KoMuccus noa pykOBOACTBOM akaleMHkKa
C. C. lllartandHa mOAroTOBHJIA MPOrpaMMy, MONYYMBLIYIO Ha3BaHHE
“500 nHeit”, B KOTOpOii ObLT HaAMeUeH KOMILIEKC MepONpUATHIA, Heob-
XOJMMBIX A8 Mepexojia K perylnupyeMOMY pbIHKY. JTa IporpaMma
paccMaTpUBaach KaK “IIOKOBas Tepanus’”.

Ilo utoraM AMcKycCHH OBl MPUHAT KOMIIPOMHUCCHBIH BapHaHT
nepexofa OT IIAHOBOH CHCTEMBI YMpPaBIEHHA K pPErylTupyeMoMy
pbiHKY. B ero ocHoBy Oblna nonoxeHa nporpamma “500 gHeii”, oc-
HOBHOH LeNbIO KOTOPO#i OBLTO MONMHOE pa3pylleHHe aAMHHHUCTPATUB-
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HO-KOMaH/IHO¥ cHcTeMbl ynpasieHus. Hauancs npouecc dopmupoBa-
HUA PbIHOYHBIX OTHOLIEHHU B Poccuu.

K OCHOBHbIM MEPOIPUATHSAM, HANPABICHHBIM Ha CO3AHHE pbl-
HOYHO20 MEXAHUIMA YNPABNEeHUA, CIEAYET OTHECTH:

® pas3rocyaapcTBEHHE JKOHOMHKH;

® CO374aHWE PBIHOYHBIX OTHOLIEHHH HAa OCHOBE COYETaHHA
pasnHuHbIX GopM COOCTBEHHOCTH;

® Co3gaHue HOpMaTuBHOM 6a3bl, HEOOXOAUMOHR /Ui CTAHOBJIE-
HUS U Pa3BUTUS PbIHOYHBIX OTHOLUEHHH B CTpaHe;

e 00pa3zoBaHME HOBBIX PHIHOUHBIX CTPYKTYP YHPaBIEHUS.

bout co3nan [ocynapctBeHHblit koMuter PCOCP no ynpasine-
HUIO T[OCYJApCTBEHHbIM HMYLLeCTBOM. HekoTopble MHUHHCTEPCTBA
npeo6bpa3oBaHbl B KOPHOPALMM MIIM XOJAMHIHM, CO3JaHbl KOMMep4e-
ckHe 6anku, 6upxH, GUPMBI H aKLIHOHEPHbBIE 00LIECTBA.

[Ipouecc npuBaTU3auMy pasfenuics Ha [Ba dTana:

— I stan — uekoBas (BayuepHas) nmpuBatu3auusa (1991 r.—
30 utons 1994 r.);

— I atan — neHexxHas npuBatu3auus (¢ 1 uions 1994 r. no Ha-
CTosILLEE BpeMS).

@opManbHO NpEeANpPUATUS NepecTanud ObiTh rocyJapCTBEHHbI-
mu. Ho 3auactyro HOBas ¢opMa mpHKphIBana cTapoe COAepKaHue.
[lo-npexHeMy [eATE€NbHOCTb BHOBb ~O0Pa30BAHHBIX AKLMOHEPHBIX
obLuecTB U accouuauuii gepMepckux X03sAiCTB CKOBbIBANacCh 0HOpo-
KpaTH4EeCKMMH YKa3aHUAMHM U 1UPEKTUBAMH.

[IpuBatu3auus, B XOi€¢ KOTOPOH rOCyHapCTBEHHas coBCTBeH-
HOCTh ObLla pa3szeneHa MexJy MHOXECTBOM BIaJlleNibleB, BUIAch
HeoOXONUMBIM MEPBbIM 3TAlIOM M YCJOBHEM MepexoAa K PbIHOUHOI
3KOHOMMKeE. [l MHOTMX rocyJapCTBEHHbIX NPENNPUATHI NEPBBIM
I1aroM K MpUBaTU3aLMU ABUIOCH peobpa3oBaHHe UX B aKL{UOHEPHbIE
ofuiecTsa.

i pa3sBUTHA CHMCTEMBI YNpaBIEHHSA HA OCHOBE PBIHOYHBIX OT-
HOLIEHHI B cTpaHe cAenaHo MHoro. Co3iaHa 3akoHoaaTesibHas 6asa,
ee OcHOBbIL. [TpvHAT ['paxkaaHCkuii kogekc PO.

JleMokpaTu3auusa obluecTBEHHOM *H3HH B Halueil CTpaHe mo-
3BOJIMNA CHELHAUCTaM, YUEHBIM, NPaKTHYeCKHM paboTHUKaM O3Ha-
KOMUTbCS € HaKOIMJECHHbIM 60raTbiM MHUPOBBIM OINBITOM TEOPUH M
NPaKTHKH MEHeMKMEHTa, a OpPHEHTAlUsA POCCHIHCKOM IKOHOMHMKM Ha
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PBIHOYHBIE OTHOLUEHHUS cAenana NpocTo HeoOXOAHMBIMH H3yueHHE H
MCMONb30BaHUe OMbITa NepeaoBbiX GupM. B cBS3U ¢ 3TUM omHoweHue
K MeHeddcmenmy 8 Poccuu ¢ navana 90-x 20008 3Havumenvro uzme-
HWIOCH, YTO BHIPA3HJIOCH B CIENYIOLIEM:

— Oblia opraHu3oBaHa MOATOTOBKA BO MHOTHMX BBICIIMX H
CpeIHUX CMEUHATBHBIX Y4eOHBIX 3aBeJCHHUAX CMELUATTHCTOB MO Me-
HEJPKMEHTY IS pa3sHbIX OTpaciiel U BUAOB AeATENLHOCTH;

— aKTHBU3HPOBAJIIUCH HayuHble HcclenoBaHMA npobneM Me-
HEIHKMEHTA; ~

— Hayand Mu3gaBaThCs MEepHOAMYECKHe HayuHble W Hay4yHO-
NpaKTHYECKHe W3AAHUA 0 JaHHBIM npobneMam;

— CTaJIM peryisipHO MPOBOAMTHCA HAay4HO-NpaKTHYECKHUE KOH-
¢dhepeHLHH N0 BOIpocaM MEHEIKMEHTA;

~ Hayajicsi aKTHBHEIA MepeBoj M uzgaHue paboT 3apybexHBIX
aBTOPOB, a TaKXkKe H3JAaHHE TPYJOB OTEUECTBEHHBIX YUYEHBIX IO Me-
HEPKMEHTY U T. 1.

HecMoTps Ha NpUHUMABIIKECH B IKOHOMHKE MepbI, IpefoTBpa-
TUTH CNaj NPOU3BOJACTBA, KPUIHCHBIE SBICHUA HE YAANOCTh, TaK Kak
6bUI0 MPUHATO MHOTO OWIMGOYHBIX pelreHuit. BaxHeiiuee U3 HUX —
HEBMeELLATENLCTBO MpPaBUTENBCTBA B 3IKOHOMHKY H  3KCIOPTHO-
HUMIOPTHBIE ONEpaUHH.

B uenoM nepecmpoeunwviii nepuoa xXapakxmepuzoeaics cnedyio-
wum:

® HMrHOPUpPOBaHHEM CJIO)KMBUIErocs XO3SHCTBEHHOTO MeXxa-
HU3Ma, B TOM YHCJIE CUCTEMBI YNpaBleHHUs, N0 CYLIECTBY, UX pa3py-
IeHUeM, a He peOpPMHUPOBAHHEM;

e (dopManbHBIM MOOXOAOM K HCNOJB30BAaHUIO 3apyOexHbIX
Mozesieit ynpaBneHus;

® OTCYTCTBHEM LiefieH, cTpaTeruy ¥ TaKTHKYU rocynapCTBEHHO-
o yrnpasJeHHs M rocyJapcTBeHHOH HaLUOHANBHON NONUTHKH;

e KanuTanu3auued IKOHOMHUKH MO aMepHUKaHcKkoMy obpasiy;

® 3aMEHOI rocyapcTBEHHOTO YIMpaBJieHUs 3KOHOMUKOHU rocy-
JapCTBEHHBIM DPEryJHpOBaHUEM, LIEJIM M METOAB! KOTOpOTrO IO CHUX
TIOp OCTAIOTCS AMCKYCCHOHHBIMH;

® [PUOPUTETOM BEAOMCTBEHHBIX U MECTHHYECKHMX HHTEPECOB
HaJ, HApOAHOXO3SHCTBEHHBIMH;
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® OTKa3OM OT OLIeHKH MpUHUMAeMbIX peuleHHH ¢ no3uuuil Ha-
poaHoxo3aicTBeHHOM 3¢ PeKTHBHOCTH.

3HauMTeNnbHble H3MEHEHUS, CMOCOOHBIe KOPEHHBIM 06pa3om
NepeIOMUTH CNOXHUBUIYIOCA B pOCCHICKONl 2KOHOMHKE CHTYalHIO,
NpeICTOUT NMpou3BecTd B Gnwxafimue rogel. [Ipy 3TOM OOHUM H3
BaxKHelwHX ¢aKkTopoB, cnocoGcTBYOWMX (GOPMHPOBaHHIO 3¢-
(eKTHBHOH CHCTEMBI X031HCTBOBAHUSA, ABNAETCA POCCHHCKHUI Me-
HEJKMEHT.

1.4. CoBpemeHHBIH POCCHICKHI MEHEKMEHT

CoBpeMeHHbIii  poccHiicku#f MeHeKMeHT cHOpPMHpOBaNICS B
YCNOBHAX nepexoja OT Ype3MEpHO 'HEeHTPAJIM30BAHHOH, MIaHOBOM
9KOHOMHKH K PBIHOYHOH B CkaThle cpokH. OH B 3Ha4YHTENBHOR Mepe
yHacnefoBaJl YepThl NpeXxxHel, aAMUHHCTPATHBHO-KOMAaHIHOM cUCTe-
Mbl. Y1 3TO BronHe ectecTBEHHO. MHOrHe COBpeMeHHble OpraHU3alHH,
UCTIONB3YIOUIHE HOBblE OPraHH3alHOHHO-NpaBoBeie ¢opMbI, 06paso-
BaHbl HA OCHOBE MpEXHNX COBETCKUX MpeanpHATHH. MHOrHe Kitove-
Bble MTOCTHI B HUX 3aHHMAIOT MEHEMKEPBI, BOCMHTAHHBLIE B COBETCKOE
BpeMsl.

BMecTe ¢ TeM opraHu3alMu — X03gHCTBYIOLIHE CYOBEKThI yxe
HECKONbKO NeT GYHKUHOHUPYIOT B YCAOBUAX PHIHOYHOM, XOTA MOKa
BecbMa HeaddexkTuBHOH, poccHitckoi 3KOHOMHKH U 0Openu HekoTo-
pble BakHelIHe YepThbl, XapaKTepHble 1 CYObEKTOB PbIHOUYHbIX OT-
HOLIEeHUH.

CylilecTBEHHOE BMHAHHE Ha (POPMHUPOBAHHE POCCHIICKOro Me-
HEe/DKMEHTA OKa3and M NpOROJKAIOT OKasblBaTh CEAYIOLIME coyu-
anbHO-IKOHOMUYecKue gpaxmoput:

'~ 3KOHOMMYECKas M NONUTHUECKAs HECTAGHNBHOCTD B CTPAHE;

— PpecypCHO-CHIpbEBAA HAMPABICHHOCTb 3KOHOMHKH;

— JerpajanHsa MPOU3BOACTBEHHOIO, HAyYHO-TEXHHYECKOro M
KaZpoBOro NOTEHIIHANA;

— NpOoaoMKAOUINICA nmpolecc MPUMHTHBH3AUHH NPOH3BOA-
CTBa; ' L :

— CIOXHasf CHCTEMAa M BBLICOKHH ypOBEHb HaNOroo6noXXeHHs
X03iCTBYIOWHX CYOBEKTOB;

— BBICOKHit ypoBeHb UHOAALINHY;
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— BBICOKHH ypoBeHb 6e3paGoTHLIEI;

— HH3KHE B LEJIOM YPOBEHb OMNaThl TpyJda paboTHHKOB M
YAeNbHbIA BeC €€ B KOHEYHOH LieHe MPOU3BEINEHHOro M MpPOAAHHOrO
ToBapa;

— OTCYTCTBHE JODKHON 3aBHUCHMOCTH pa3MepoB 3apaboTHOMH Mmia-
ThI MHOTMX KaTeropmii paboTHUKOB OT KOJIMYECTBA U KaueCTBa HX TPYAa;

— HH3KHE YPOBEHb W MPOJOKUTENBHOCTh XU3HH HacelneHus,
. yXyauwaromascs Aemorpaduueckas CUTyalus;

— 3HauyMTellbHas MONAPHU3aLUA YPOBHEH JNOXOZOB pa3HBIX Ka-
TErOpuit U rpymnn HaceleHHUs; ‘ _

— MpOoAOKAOIIMIiCA MpoLece AeHHTEMEKTYaIH3alUnH TPy,

— Jerpajauus couuanbHoi chepsr;

— HH3KME YPOBHHM [eMOKpaTH3aluHH oOllecTBA U 3KOHOMKH,
HEpa3BUTOCTh JEMOKPaTHYECKHX HHCTHTYTOB;

— HHU3KHI U MPOAOIKAIOLMIA CHHUKATBCA HHAEGKC pa3BUTHUS ye-
nosevyeckoro norerudana (MPUIT) B Poccuu, BKIIOYAIOIIHI YPOBHH
o6pa3zoBaHus, CMEPTHOCTH, AOXOAOB, POXAAEMOCTH M MHrpaulMH, a
TaK)XKe y4acTHe rpaxKiaH B YIpaBJeHUH rocyapcTBOM H T. 1.;

— POCT NPEeCTYNHOCTH M YUCIa IpaBOHAPYLIEHHH;

— HH3Kas 3koHOMHYeckas 3(pEeKTUBHOCTD AesTENEHOCTH MHO-
X opraHu3auui U pOCCHICKOH 3KOHOMHUKH B LIEJIOM;

— HH3Kas [IaTeKeCnocOOHOCTh MHOIHX  XO3SHCTBYIOLUX
Cy6bEKTOB H HACE/EHHS;

— HecoBeplIEHHas W HecTabu/bHas 3akOHOAATeNnbHas W HOp-
MaTHBHas 6a3a QYHKUHOHHPOBAHHA XO3AHCTBYIOLNX CYObEKTOB,;

—~ HCMONB30BaHHE FOCYAAPCTBEHHBIMH U MECTHBIMH OpraHaMu
MoJeNiell M pellleHHi, He aJeKBaTHBIX CIOXKHUBLIMMCA YC/IOBUSM. B
psze cliyuaeB OHH OTOOPaXalOT ONBIT 3aCTOHHOrO mepuoja U u36bI-
TOYHYIO JKECTKOCTb BepTHKAJIbHBIX HEpapXHil, aaMHHHCTPATHBHO-
61OpOKpaTH4ECKHX CTPYKTYp, B APYTHX — HANMpPOTHB, XapaKTEPU3YIOT-
s ype3MepHOi, HeompaBAaHHON NHGepau3alueii;

— WTHOpUpOBaHWE OpraHamMH BNacTH W YINpaBJE€HUS SBHOFO
MpUMaTa FOPU3OHTANBLHOTO CHCTEMOOODPAa3OBaHHS, CAMOYMNpPABIEHUS H
TEM CaMbiM MEHE[XXMEHTa M0 rOPH3OHTAJIM, HEJOCTATOYHbINA yYeT HMH
COBpEMEHHbIX TEHAEHUHH B Pa3BUTHH COLIHAILHO-3KOHOMHYECKHX CHC-
TeM, 3aTOPMOXEHHOCTb NMpPU3HAHUA OU(YPKAUMOHHOCTH TPaeKTOPHi
pa3BUTHA OpraHU3aluii;
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— HU3KHi npodecCHOHANBHBI YPOBEHb PabOTHHKOB OPraHOB
rOCyJJapCTBEHHOrO YINpaBleHHs BCEX YPOBHEH H MECTHOrO camo-
YTIpaBleHHS; ,

— Hell0BEpUE HACENEHHs K NPEeACTaBHTENAM OpraHoB rocynaap-
CTBEHHOTO YIpaBJIEHHs BCEX YPOBHEH U MECTHOrO CaMOYIIPaBJIEHHS;

— KOPPYMITMPOBAHHOCTb pabOTHHKOB OPraHoOB rocyJapcTBEH-
HOTO YNpaBJIEHUs 1 MECTHOTO CaMOYIPaBJIeHHUS;

— HaJMuMe 3HAUMTENbHbIX AMCIPONOPUMH B YPOBHSX pa3BU-
THSl pETHOHOB U MYHULIMNTANLHBIX 00pa3oBaHHii;

— XpOHHYECKas ACHMMETPUYHOCTh HH(OPMALMOHHOrO Mpo-
CTpaHCTBa, Aej0BOH HH(pOpMALIWK, YTO KpaiiHe 3aTpyaHseT GopMupo-
BaHHWE CHENOK Ha 3aKyNKy M MOCTaBKY TOBapoOB, MOBBIMAET X03AHCT-
BEHHBIH PHCK;

— HEpa3BUTOCTh PHIHOYHBIX OTHOWIEHHH, HHOPACTPYKTYpHI
pbIHKA, HHOOPMALUHMOHHOH Cpebl;

— BBICOKHH YpPOBEHb HEONpPEAENeHHOCTH, PHCKOB Ha pbIHKe
TOBapoOB H yCIYr;

— HHM3KHE KaueCTBO M KOHKYPEHTOCNMOCOOHOCTb OTEYECTBEH-
HBIX TOBApOB H YCNyT;

— BBICOKHM{i ypOBeHb KPHUMHHANHM3aLUHH 3KOHOMHMKH, HE3allH-
IIEHHOCTb TMpeANpHHUMaTeNne M HacelneHWs OT KPUMHHANbHBIX
CTPYKTYP.

BMecTe ¢ TeM B nocielHHe roabl HaOMIOAAIOTCA U HEKOTOpbIE
NO3UTHBHBIE TEHAEHUHH B COLMAIbHO-3KOHOMHUYECKOM DPa3BUTHH
PoccuH, B uyacTHOCTH (POpPMHMpPOBaHHME PBIHOUHBIX OTHOILIEHHH IpH
HAIMUMKM MHOrooGpasus ¢opM coOCTBEHHOCTH, HEKOTOPBIH pOCT
MPOMBILUIEHHOTO MPOWU3BOJACTBA, CTAHOBJIEHWE IpeANPHHUMATEb-
CKOTr0 Kllacca, NpeofoieHHe NPeANPHHHMATENAMH U HaCElIEHHEM K-
JAHUBEHYECKHX KOMIIJIEKCOB H T. .

Bce 3T0, Ge3ycnoBHO, MOBAMANO W IPOLOIDKAET BIUATH Ha
¢dopMHpoBaHKE poccHiickoro MeHe)XMeHTa, OCHOBHBIMH OCOOEHHO-
CTAMH KOTOPOTO SBJIAIOTCA: ‘

- npeobnagaHWe B OPraHM3aUMsX BEPTHKAIBHBIX, (GOpPMaiib-
HBIX CBA3eH M OTHOLUEHHH, MHPAMHJANIBHBIX, HEPAPXHUYECKUX OpraHH-
3aUMOHHBIX CTPYKTYp. HeloolueHka ropu3oHTanbHBIX CBA3eil U OTHO-
LeHHH, MATKUX CTpYKTYp. Crnabriif yueT COBpEMEHHBIX TEHAECHLHH B
Pa3BUTHH OpPTraHM3aUMii U HCIIONB30BaHHE HOBBIX THIIOB OpraHu3auuii
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— 3AXOKpaTHYECKUX, MApTHCHNATUBHBIX, CETEBLIX, OPUEHTHPOBAHHBIX
Ha PbIHOK U T. A.;

— HaMYHe KOMaHIHOH CHCTEMBl BO MHOTHMX OpraHH3alHsX,
PYKOBOJIMTEH KOTODBIX [0 CHX TIOp MOAAB/AIOT HHULMATUBY MOAYH-
HeHHbIX. Takasi cucTeMa MellaeT OpraHM3alUsM MPUCHOCOOUTECS K
HOBBIM KOHOMHUYECKHM YCJIOBUSAM, H OHU BBIHYXKJIEHbl TONTaThCA Ha
MeCTe WM NPOXOAUTH Yepes npoueaypy 6aHKpOTCTBa;

— SApKO BBIPOXEHHBIH aBTOPUTApHBIN CTUNL PYKOBOACTBA H
CTpEMJIEHHE AMPEKTOPCKOTO KOpPIyca K TEXHOKPAaTHYeCKOMY pelile-
HUI0 X039HCTBEHHBIX 3a]1a4;

—~ CTpemJIeHHE MEHEIKMEHTA K KOHTPOIO 32 BCEM CBOMM OH3-

HeCcOoM, MoAYHHEeHHUe cObITa (CBOW TOProBblif 10M), pacueToB (kapMaH-
HBbIf 6aHk), [TOCTaBOK (BIUIOTb AO BCEX MpEAbLAYLIHUX [E€pEeleNoB U
 KOMILTEKTYIOIUX TIPOM3BOACTB). UeM MOJIHEE BEPTHKANLHAsA HHTE-
rpauus, 3aBeplieHHee Habop CONpsHKEHHBIX NPOM3BOACTB, TEM YBeE-
peHHee 4yBCTBYeT cebs ynpasnatouit HeHTpansHbIM GH3HECOM, Beab
BCE KOHTpONMpyeTci. B mocneaHee BpeMs 3Ta TeHOEHLMsA pacripo-
CTpaHAETCA Ha BJIACThb — KpyMHeHLIWEe KOpPNOpalMH akKTUBHO NPOBOAAT
CBOUX MoJeil B opraHbl BIacTH;

— HeXeJllaHHe MeEHEMDKEPOB BLICILETO0 3BEHA JeNerdpoBaTh
MOTHOMOYMA M OTBETCTBEHHOCTb BTOPOMY 3LIENIOHY MEHEKMEHTa,
CTpEMJIEHHE BCE AeNaTh CaMUM, JTHYHO KOHTPONMPOBATH. [1pHUHHBI
3TOro: HEAOBEPHE K [OMYHHEHHBIM, HEAOCTAaTOYHas KBanubuKaLHs
TIOCNeAHUX, HO TNIaBHOE — HeyMeHue 3¢(beKTUBHO MOTHBHPOBATh Ha-
€MHBIX MeHeIXepoB. BMecTe ¢ TeM MccnenoBaHHs OKa3bIBAIOT, YTO
Hauny4iidi cnocob nomo6Hoit MOTHBALMHM — TpuobLleHHe Kk Aeny,
HazeneHue Jonel B OM3Hece, MEHEDKEPCKUM M1aKeTOM akLui, a TaM,
rZie 3TO HEBO3MOXHO, — UCMONb30BaHUE GOHYCOB, BBIIIAT NPOLIEHTOB
OT npuObIIM. BaxkHO Tak)ke HapHCOBaTh MEPCIEKTUBY KapbEPHOIO
poCTa, IpU4eM 00A3aTENBHO COMPAYb 3TO C KYPCOM MOBBILIEHUA KBa-
nudukauuy, TeM 6osee YTO MHOTHE pPOCCHICKHE MEHEMXEPhI JI06AT
YUHUTBCS; _

— cnaboe NpHUBJeYEHNE MEHEKEPAMH COTPYAHUKOB K YMpaB-
JIEHHIO OpraHM3allUIMHM M NOApa3feNeHUAMH. JTO HE MO3BOJSET B
IOJDKHOU Mepe yYUTHIBATb 3HAHHS H OMBIT pabOTHUKOB, KOTOpbIE 3a-
4acTYIO Jiy4llle MEHEMXKEPOB 3HAIOT NpobJaeMbl U BUAAT MYTHU MX pe-
LIeHUsA HENOCPEICTBEHHO B [IPOM3BOACTBE (KOMMEDIIHH);
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— cnenoe KOMUPOBaHWE 3aMajiHbIX METOMOB BeAeHHs OusHeca
U ynpaBleHUs opraHusauueit. Bknaa 3ananHeix, Npexnae BCEro aMe-
PHMKaHCKHX, TEOPETUKOB U NPAKTHKOB B Pa3BUTHE MeHeMkMeHTa Oec-
cnoped. OnHako QopMaJibHO MEPEHOCUTh UX MJAEH HA POCCHHCKYIO
nousy HexpomycTuMo. MHoroe u3 Ttoro, yto xopouio B CHIA unu
I'epmanuu, Henpuemnemo mns Poccun. Heobxomumo ucmone3oBath
TOJIBKO JIyYlllee C Y4eTOM 0COOEHHOCTEH HAIMOHANBHON 3KOHOMUKH;

— OTCYTCTBUE THOKOCTH Y BBICLIETO MEHeXKMeHTa. JlupekTopa
MHOTHX OpraHu3alMii cTpeMaTcs AelCTBOBAThH MO MPUBBIUKE, HE yYMe-
10T TMOKO pearupoBaTh Ha U3MEHEHHUsS BHELIHWX U BHYTPEHHUX (ak-
TOPOB, BIMSIOLIMX Ha MOJIOXKEHUE OpraHU3aluii, a 3HAYUT, HE MOTYT
npuHUMaTh 3QQPEeKTUBHBIE MEpBl M PELIeHHUs, NpUcnocabnuBaThes K
HOBBIM YCIIOBUSIM;

— MnepeknanpiBaHUe OTBETCTBEHHOCTH HAa MPaBUTENLCTBO, MPHU-
BbIUKA HaAEAThCS Ha MOMOLIb FOCYAapcTBa, KOTOpas COXpaHunach Ao
cux nop. MHorue MeHe[Kepbl opraHu3aluii OGBUHSIOT B CBOMX He-
yAadax nMpe3ujieHTa, MpeMbepa, Koro yrogHo, ToNnsko He cebs, cunTtas,
YTO TOCYAApCTBO JOIKHO OTBEYATh 32 UX OECOMOLIHOCTE U HEBEXe-
CTBO, 32 HeyMeHuUe MpUcnocobuTecs k HOBoH cuTyauuu. Pazymeercs,
B Poccuu opraHuzaluy 3aBUCAT OT MPaBUTENbCTBA, OT 3aKOHOB, MOA-
4ac MPOTUBOPEUAILUX APYT APYTY, H T. . TeM He MeHee BbDKMBaHHE
OpraHuzailiii Tenepb 3aBHCUT MOYTH MOJNHOCTBIO OT TOTO, KTO U Kak
MMM ynpaBnseT. Ecnu opranu3auuu ynpaBNsiOTCS 3HAIOLUMH, OIIBIT-
HBIMH MEHEKEpaMH, KOTOpble 3 (EKTUBHO UCMONB3YIOT BCe UMELO-
muecs pecypcel, B TOM YUCIe TPYAOBbIE, TO OpraHU3aliMN JOCTUTHYT
CTaOMNBHOCTH HE3aBUCUMO OT TOTO, UYTO MPOUCXOAHUT B CTPAHE;

— cnaboe 3HaHUE U yYET MEHEKEpaMH B X03aHUCTBEHHOI fes-
TeNIbHOCTH POCCUHCKHX, PETHOHANIbHBIX U MECTHBIX 3aKOHOAATENBHBIX
¥ HOPMaTHBHBIX aKTOB, IPaBOBOH HUTUIIU3M;

— OTCYTCTBUE HEOOXOOMMBIX CNOXKUBLIMXCS HOPM JIeNOBOM
3THKM Ou3Heca, HapyLIEHHE NPEANPHUHHUMATENSIMH BlEMEHTapHBIX
3TUYECKHX MPaBUI MPU OCYLIECTBNEHUHM OU3HEC-onepauuii, HEBbINON-
HeHUe JaHHBIX MMH 0053aTenbcTB, HapylleHUe HOrOBOPEHHOCTEI,
’KelaHue Moa4ac peliuTh CBOM NpoOneMsl 3a CUeT U B yuepb HHTepe-
caM Jpyroi CTOpOHBI;

~ OTCYTCTBHE C(OPMHPOBABLIMXCS MPaBUI KEJIOBOTO ITUKETA,
KYJbTYpbI IOBEACHHS;
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— 3¢¢deKTUBHOCTEL AeATENLHOCTH MHOTMX OpraHH3alMi U KOH-
KPETHBIE €e MOKa3laTeld — NPOM3BOAMTENBHOCTh TPYAa, 3(¢eKTHB-
HOCTb MCMONb30BaHUA U IKOHOMHS TeX WJIH HHBIX PeCyPCOB He SIBJs-
I0TCSl NOKa O0BEKTaMH YHpaBleHHS;

~ OTCYTCTBHE 3aMHTEPECOBAHHOCTH Y MHOTHX OpraHu3aluii BO
BHEJIpeHHH CHCTEM YNpaBJEHUs KayeCTBOM, HEJOCTaTOYHOE BHUMa-
HHE K KaYyeCTBY BbipabaThiBaeMbIX TOBAPOB M OKa3bIBa€MbIX YCIYT;

— OTCYTCTBHE y MEHE)KepPOB BCEX PAHIOB IMyOOKHX 3HaHHi O
phIHKE, 5)KOHOMHKE H O CaAMOM MeHe[)KMEHTe KaK O HayKe ympaBiie-
HuA. Manas yacTh MeHelxepoB 00najaeT 3THMH 3HaHUSAMH, JANEKO
He BCE CTPEMATCH MOJYyYHTh MX, YTOObI UCMOJIb30BAaTh Ha NMpPaKTHKE.
Bonbm#HCTBO W3 HEX paboTaeT NO NpHHLUUNY: rNaBHOE — Moo Le-
HO# 3apaboTaTh kKak MOXXHO 6ofblie AeHer cerogHs. 3T0 NPHBOAMT K
HOSBIEHHIO OTPOMHOr0 KONMHYecTBa (PUPM-OAHOJHEBOK, HUYEro He
JAoLMUX A4 oOllecTBa, YTO OTPHLIATENBHO CKa3bIBaeTCs Ha NOCTpoe-
HHMH PbIHOYHOI 3KOHOMHKH; v

—~ 3HaAYMTeNbHAA 3aBUCUMOCTb YCIOBHH M OMNathl Tpyla Ha-
€MHBIX PabOTHHKOB OT B3aMMOOTHOLLEHHUH C PYKOBOAUTENSMH, a He
OT UX KBalIH(HUKALUK U Pe3yNbTaToOB paboThl — “(eonannusmM OTHoLIe-
Huit”. UMeeT MecTo GecnpaBHe HaeMHBbIX PabOTHHKOB, X “pabckoe
noBeieHHe” H NMPOM3BON PYKOBOACTBA, YHHOBHMKOB. DTO CBS3aHO C
6e3paboruiieii U HU3KOI KyNbTypoil MeHeI)kepoB H Haubonee CUNBHO
OpOsIBsETCS B MaJIbIX FOpOJax;

— PacHpOCTPaHEHHOCTh B OTHOIUEHMSAX MOAYMHEHHBIX K PYKO-
BOOWTENAM pabonencTsa, MOAXajlHMMCTBa, JIECTH H YTOJNHHYECTBa, a
HOTOMY HEOOBEKTHBHOH OLIEHKH WX AEATeNbHOCTH U JIOSNbHOCTH
(Tam, rae cnenoBayio Gbl NPeABABHTE K PYKOBOAUTENSM TE HIH MHBIE
TpeGoBaHu);

— HeyBaK€HHE K JIIOASM W UTHOPHpOBaHHE 3THKH yINpasje-
Hus. He cekpet, uTo moau, paGoTatouine ‘B rocyJapCTBEHHbIX H
YaCTHBIX OpraHU3alUgX, CYMTAKTCA PYKOBOACTBOM ‘“BHHTHKaMH”,
KOTOpble B M060if MOMEHT MOXHO BBIODOCHTH M 3aMEHHTb HOBEI-
MH. PaGoTHHKH Bcex ypoBHeli BO MHOTMX OpraHusauusx Gecnpas-
Hbl M 6e33alUTHBI Nepe] NpPOH3BONOM PYyKOBOACTBa. Kaxzaniii u3
HUX MOXeET ObITh yBONeH 6e3 0ObACHEHHS NPUYMH U BHIMIATHI 3a-
paboTaHHbIX AeHer. Caenku, a clneloBaTeNbHO, U J€eHbI'H HOBOTO
paboTHUKa MOryT ObITh NPUCBOEHBI PYKOBOACTBOM W HOJENI€HbI
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MEXYy HUM U OCHOBHBIM “KOCTAKOM” COTpYAHMKOB U T. . O6MaH
H XaMCTBO CTaJd HOpMOH MOBEJEHHUS HEKOTOPBIX PYKOBOJAMTENEH.
Oco0eHHO 3TO OTHOCHUTCS K TaKk HAa3bIBAEMBIM “MyJIbCHPYIOLIHMM”
tupmamM, crequdrka KOTOPBIX 3aKi0OHaeTcs B NOCTOAHHOM Habope
H YBOJIbHEHMH Yepe3 KOPOTKHI MPOMEXKYTOK BPEMEHH HOBBIX CO-
TpyAHHUKOB 6€3 oniaThl UX TPYAa;

— HM3KHH ypoBeHb MeXaHHM3alHH, aBTOMATU3alUMU U KOMIBIO-
TEepU3alUH YHPaBJIEHYECKHX MPOLECCOB, XOTA ypOBeHb HH(MOPMATH-
3aUMM U KOMIBIOTEPH3ALMH OTEUECTBEHHBIX OpPraHU3auMit B Mocies-
HHe ro/ibl 3aMETHO MOBBICHIICS.

BMecTte ¢ TeM uMeercs pal ¢aKkTOPOB, OKa3bIBAalOIIMX HEMO-
CPEACTBEHHOE MOJIOKUTENBHOE BIIMAHHE HA CTAHOB/IEHUE POCCHUIHCKO-
ro MEHe[DKMEHTa:

— TBOPYECKUH MOAXOR POCCHHCKUX MEHEKEepOB U crieuuanu-
CTOB K PELUEHUIO BO3HUKAIOUIKX Tpo0IieM;

—~ OTpUUAaHHE MOHOKYJIbTYPHBIX MOJelleii MeHePDKMeHTa;

— OpHMEeHTalUA Ha FapMOHHM3ALIHIO BO. B3AMMOOTHOILEHUSAX;

— O0OIIMHHBIA, KONIIEKTUBUCTCKUH 00pa3 U3HU U AeATesIbHO-
CTH, 'PYNIIH3M;

~ CTOHKOCTB, BHIHOC/IHBOCTB, Pab0OTOCHOCOOHOCTD M 3HEpryi-
HOCTb POCCHSH;

— CTpeMJIeHHe K HOBalMAM, MOUCKY HOBBIX MyTe# And KOCTH-
*EeHUs NOCTABJIEHHOH’ Leny;

—  cnocoBHOCTh GBICTPO BOCCTAHAB/IMBATH (U3UYECKUE U Y-
XOBHBIE CHIIBl, aaNTUPOBATLCA B YCJIOBUAX OBICTPO M KapAMHAIBHO
MEHSIOLLeCA BHEIUHEN Cpeabl;

— TOBbllIEHHe OOIIECTBEHHON 3HAUUMOCTH M OLEHKH Me-
HEe/DKMEHTa, NpodecCHOHaNu3aUUs ero, CTpeMieHue K 0OyYeHHIO M
TNOBBILEHHUIO TpodeCcCHOHANBHOM KBanH(PUKaLMU MEHELKEPOB;

— cTpemieHHe cyObeKkTOB X03AiCTBOBaHHA BceX (GopM cobCT-
BEHHOCTH YJYULIHTh CBOM MOKAa3aTeNH 3a CYET pe)OPMHPOBAHHUSA CHC-
TE€M OpraHH3alMU W YNpaBJIEHHA, pealu3ys Npekae BCero JBa BUAA
TNPOLIECCOB:

— peopraHH3alHIo;
~ PecTpyKTYpU3alHIo.

HecMoTps Ha nepeduclieHHBIE XapaKTEPUCTHKH, POCCHUACKUH

MeHE/DKMEHT elile HaXOAUTCA B CTaAMU (POPMUPOBAHHUA U PA3BUTHA.
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1.5. 3apy6exHbie Moae/ M MeHEIKMEHTA

3a BpeMs CylUECTBOBaHHA MEHEKMEHTa MHOTHE 3apybOekHble
CTpaHbl HAKOMH/IM 3HAYHTEIIbHBIE CBEJEHHS B 00/IaCTH TEOPHH M. Mpak-
THKH YNpaBlieHHs B MPOMBILLIEHHOCTH, CEIBCKOM XO3siiCTBE, TOprosie
1 Ipyrux chepax ¢ yueToM CBOMX crielinHyeckux ocobeHHoCTe .

310 TpebyeT N3ydeHHs1 HaKOMJIEHHOro OMbITa U HCMOJIb30BaHHs
ero. BMecTe ¢ TeM MHPOBO#i ONBIT (POPMHPOBAHHSA MOAENEH MEHEMK-
MeHTa (1 mpexkae Bcero SMOHHH) CBHAETENbCTBYET, YTO MeXaHHue-
CKOe mepeHeceHue Mojeneil ynpaBieHHs U3 OnHOH COLMOKY/BTYPHOIA
cpedbl B ApYryi0 MpakTHueckd HeBo3MOxkHO. [IpH cozpaHuM cobeT-
BEHHOM MOJIeNM MeHeKMeHTa HeoOX0NMMO YUYMTHIBATh BIUSHHE Ta-
KHX ()aKTOpoB, Kak THM COOCTBEHHOCTH, (hopMma rocyaapcTBEHHOTO
YCTPO#CTBA H 3PENOCTD CJIOKHUBLIMXCS PbIHOUYHBIX OTHOLIEHHIA.

H3BecTHBIH MHTEpEC MPEACTAB/IAET H3YYEHHE AMEPHKAHCKOH
MoJean MeHemkMenTa, no3ponuBuied CLIA 3aHsaTe NHAHpPYROLLEE
MOJI0XKEHHE CpeJii CTpaH 3anajHoro MHpa.

AMEpHKAHCKHIl MEHEMKMEHT 6GasMpyeTcsi Mpexae BCEro Ha
YUYEHHSIX IIKOJbI HayYHOTO YNpAaBlieHHs, Y HCTOKOB KOTOPOH CTOAN
®. Teitnop.

AMepHKaHCKHII MEHEeIKMEHT BMUTAT B cebd Takke OCHOBBI
KJIACCHYECKOH IIKOJIbl, OCHOBATe/leM KOTOpoi sABngeTcss AHpH Paii-
onb. OHa oOKasana 3HaYMTENbHOE BIMAHME Ha (OPMHPOBaHHE BCeX
IpYTHX HampaBJeHHit B aMepUKaHCKOH TeOpHH yIIpaB/ieHHs.

[Mepexon OT 3KCTEHCHBHBIX K MHTEHCHBHBIM METOJaM XO3siiCT-
BoBaHus B 20-30-e rr. noTpeGoBan moucka HOBBIX (HOPM ympaBieHHs.
[TocTeneHHo CAOXUIOCH MOHUMAHKHE TOTO, YTO I/ BEDKHBAHHUS KamH-
TaJIMCTHYECKOTO MMPOU3BOJACTBA HEOOXOAMMO HM3MEHHTh OTHOLUEHHE K
MONOKEHHIO paboyero Ha NMpeAnpHUATHH, BEIPabOTaTh HOBBIE METOBI
MOTHBALUH U COTPYAHHYECTBA MEXJY pabouuMH U TpeanpHHUMaTE-
JisiIMH. (DOpMHpPOBaHWE HOBOH KOHLEMUHH, MOJy4YHBIUEH Ha3BaHHe
“IUKONbI YENOBEYECKHX OTHOLIEHHH”, CBA3aHO C MMEHEM aMepHKaH-
CKOTo couuonora ¥ ncuxonora J. Mafio. YacTo 3ToT niepuon pa3Bu-
THS aMEpHKAHCKOI TeOpHH YIpaBliEHHs Ha3bIBalOT 3MOX0H “HOBBIX
HauvHaHUH” r'YMaHHCTHYECKOIi HalpaBleHHOCTH.

TepMHH “MEHEIDKMEHT YeJIOBEYECKHX PpecypcoB” BO3HHMK B
60-e rr. AMepukanckuii counonor P. E. Maiin3 B oaHo0ii 13 CBOMX pa-
60T NMpOTHBOMOCTABH MOAENb “4enoBeYeCKHe OTHOLUEHHS” MOHENH
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“yeloBeYECKHEe pecypchi”’. Monenb “denoBeueckHe pecypchl” pac-
CMaTpHUBaeTCA KaK CTpaTerHueckas, CNoCOOCTBYIOLIAs pelleHHIO oc-
HOBHBIX liesieif opraHusaiuyi. Moaenp “denoBedeckHe pecypehl’” OpH-
€HTHPOBAaHA Ha aKTHBHYIO MO3HLMIO JIMYHOCTH B OpraHusauuy. Kax-
Jbifi 4eNoBeK JOJKEH OTBe4YaTh 3a pe3y/bTaThl CBOEro Tpyaa, 3HATh
ofbLire Leny opraHM3alMi U CBOHM TPYAOM crocoOcTBOBaTh MX JOC-
THXEHUIO. B CBOIO ouepesib, OpraHn3aLMs AOJIXKHA MOOLPATE JIHUHYHO
HHHLMATHBY CBOMX COTPYAHHMKOB C MOMOIIBI0 MaTepHAIBLHOTO CTH-
MYJMPOBAHHUA U NPOABIKEHHA 1O ciyxOe.

CTpeMsCh BBIPa3HTh CBOE MOBbIIEHHOE BHUMaHHE K YenoBede-
CKHM pecypcaM, 60ONbIIMHCTBO aMepukaHckux dupM B 60-70-e rr.
NiepeMMEHOBATM KaJIpOBhIe MOJApPA3JeNieHUss B CNyXKObl YeNOBeUeCKUX
pecypcoB, poiib KOTOPBIX B IOCJIEAHHE ABa AECATHIETHS 3aMEeTHO BbI-
pocna. : ‘
CoBpeMeHHBIH aMepHKAHCKHH MeHekMeHT Oasupyerca Ha
TpeX HCTOPHUYECKHX MpPeANoChUIKaX:

— HallMuHe PHIHKa;

— HHOYCTpHaibHbIH cnocobd opraHU3aly NPOU3BOACTBA;

—~ KOpHopauus kak ocHoBHas ¢opma npearnpHHHMaTeNbCTBA.

Koprnopanuu UMeIOT cTaTyc HPHAHYECKOro JIMIA, a UX aKLHO-
Hepbl — NPaBO Ha 4YacTh NpUOBLIH, pacnpelensioileiics NpoNoOpLHO-
HAJTBHO KOJIMYECTBY MpHHAANEkaIMX MM akuui. Kopnopauuu npu-
IIH HA CMEeHY HeGONBUINM NPEeJIPHATUAM, B KOTOPBIX BCs COOCTBEH-
HOCTh MPHHAJNEXana BlajleNbliaM KanuTana, i OHH MOJIHOCTHIO KOH-
TPONMPOBAH JEATENBEHOCTh paboumXx.

Tlo MHEHHUIO TEOPETHKOB MEeHEIKMEHTa, CO31aHHe Kopropauui
NOBJIEKJIO 32 c060ii oTAeNneHne cOOCTBEHHOCTH OT KOHTPOJA Haj pac-
NOpsYKEHHEM €10, T. €. OT BiacTH. PeansHas BnacTs mo ynpaBleHHIO
Kopropalleii Nepeluna K ee NpaBleHHI0O H MeHekepaM (Crenuanu-
cTtam B 00nacTH OpraHM3alMy U YIpaBlieHHs IPOU3BOACTBOM). B Mo-
Jlen1 aMepUKaHCKOrO MEHEMKMEHTa U B HacToAllee BpeMs Kopropa-
Ly ABJIAETCSI OCHOBHOM CTPYKTYPHOI €MHHULIEH.

AMepHKaHCKHE KOpPIOopalUH LHPOKO HCHONB3YIOT B CBOeH
JIeATeNbHOCTH CTpaTernieckoe ynpaBieHHe.

Coznep)xaHue CTpaTerH4ecKoro yMpaBleHHs 3akIyaercs, BO-
nepBbIX, B pa3paboTke JONTOCPOUHOM cTpaTernu, Heo6xXoaUMOH Ans mo-
6enpl B KOHKYPEHTHO#H 60pr0e, U, BO-BTOpBIX, B OCYLIECTBIIEHHH yNpaB-
nenns B peanbHoM Maciutabe BpemeHH. PazpabotaHHas crparerus kop-
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nopauyy BMOCAEACTBHH IIpeBpallaeTcs B TEKYLIHME MPOU3BOACTBEHHO-
X035/iCTBEHHbIE TL1AHBI, MOUIeKalllie pealH3alivi Ha MPaKTHKe.

CTpaTernueckoe ynpabjieHHE TpeGyeT CO3JaHMs OpraHM3aLM-
OHHO#t CTpaTerHYecKoi CTPYKTYphl, B COCTaB KOTOPOH BXOJAMT OTAE
CTPATErMUECKOro Pa3BHTHA Ha BBICLIEM YPOBHE YNPaBICHHA M CTpa-
Teruueckue xossiicTeenssle UeHTpbl (CXLY). Kaxapiit CXL] ob6veau-
HSET HECKOJIBKO MPOU3BOJCTBEHHBIX MoApa3ae/ieHuH (pUpMel, BbIIyC-
KaIOILMX OJHOTUITHYIO NPOAYKIHIO, TPeOYIOIYI0 HAEHTHYHBIX pecyp-
COB M TEXHOJIOTHIi U UMetoIyt0 00mux koHKypeHToB. CXL] oTBeuatoT
3a CBOEBPEMEHHYIO pa3paboTKy KOHKYPEHTOCINOCOOHOH NpoayKLHH U
ee cOBIT, opMHpOBaHHE MPOM3BOJACTBEHHOH MPOrpaMMbl BBINYyCKa
HPOAYKUMH 110 HOMEHKJIATYpE.

Baxueiiimeii cocTaBHOH 4acThIO MJ1aHOBOH paboThl KOproOpalHit
ABJISETCS CTpaTernueckoe miaHdpoBaHue. OHO cAep>KHUBaAET CTpeMile-
HUE PYKOBOAMTENEH K NOJNyYEHHIO MAaKCHMANbHOMN TeKyLuei npubbuin
B ylepO pelleHHIO AOJIrOCPOYHBIX 33a4, OPHEHTHPYET MX Ha mpea-
BueHue OyayuiMx u3MeHeHUil BHelHei cpenpl. [lo3BosseT ycrtaHo-
BUTb 000CHOBaHHbIE IPUOPHTETHI pacnpeaeeHUs pecypcoB.

B Hacrosee BpeMs B B 60-e rr. XX B. Bce HacTOiiuuBee cTanu
TpeboBaHUA paDOTHUKOB KOPHNOPALHii 110 YyUIIEHHIO HX COLHAJILHO-
3KOHOMHUYECKOrO MoJji0keHUsA. [lapansiensHo ¢ 3TUM MHOTHE TeOopeTH-
KH MEHE/PKMEHTA NMPHLUTY K YOexIeHHI0, YTO Lelblii pAA opraHu3a-
LIMA He JOCTHraeT cBOMX liesell 10 NMpHYHMHE NTHOPUPOBAHHA NMPOTH-
Bopeudii OBICTPO MeHsAwOUIeHcs counanbHOH cpeabl. CleacTBHEM
CJI0HBLIErOCH MOJIOKeHHs OblIO MOABJIEHHE AOKTPUHBI “TIPOM3BOA-
CTBEHHOM meMokpaTuu” (“‘AeMOKpaTHH Ha pabounx MecTax’), CBA3aH-
HO# ¢ BOBJIEYEHHEM B YNpaBJIEHHE HEMPO(ECCHOHATIOB KaK CaMOro
TNPEANpPHUATHS, TaK U MOTPEGUTENEH TOBAPOB U YC/IYT, NOCPEAHUKOB H
T. A. HekoTopble aMeprKaHCKHE aBTOPBI Ha3bIBAIOT 3TO “TpeThel pe-
BOJIOLHMEH” B YIIPABJIEHHH.

CLIA nosy4uno pacnpOCTpaHEHHE HECKOJIbLKO (OpM IpHBIIE-
4eHus pabouux K YNpaBieHHIO. .

B 60-e rr. B CLLIA moytyuu/iu pacnpocTpaHeHHe 6puraaHoie me-
TOJbl OPraHu3aluy TpyAa, B 70-€ IT. — KPYKKH KOHTPOJIA KauecTBa.

JU1s CHIDKEHUS COTPOTHBIIEHHs Pabo4YMX OpraHU3alMOHHBIM H3-
MEHEHHAM, TPOHMCXOISIIHM B KOpIIOpaUMsAX, pa3pabaTbiBalorcs Ipo-
rpamMMbl MOBBILLIEHUs “KAYeCTBA TPYJAOBOH MH3HH”, C IOMOLLBIO KOTO-
pbIX paDOTHUKH KOPIOPALIMH NPHBJIEKAIOTCH K pa3pabOTKE CTpaTeruH ee
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pasBUTHA, 0OCYKIEHHIO BONPOCOB PallMOHATM3ALINM TIPOU3BOACTBA, pe-
HIEHHIO Ppa3HOOOPAa3HbIX BHELWIHHUX H BHYTPEHHHX NpobneM.

CornacHo amepuxanckoli Mooeau OCHOBHBIMH COCTABJIAIOLUHMH
ycnexa CUHTaloTCs:

® KOMIIETEHTHOCTb PYKOBORMTENS;

® CrnocoOHOCTb NCHXHYECKH HACTPOMTHCA Ha BOCIPUATHE H
MBILLLTIEHHE NapTHEpa;

¢ RoBepHe Kak NMEpexof OT aBTOPUTAPHOro U KOHCYJIbTAaTHB-
HOrO NMOJXOJIOB K MOJIHOMY Ji€NIerHpOBaHUIO MOMHOMOYHI.

MeHemkep He MoOxeT ObITb “yHHMBEpPCAIbHBIM reHHeM’ . AMe-
pUKaHCKas MpakTHKa nonbopa pyKOBOIAWIMX pabOTHMKOB JenaeT
rNaBHbIH aKLEHT Ha XOpOLIHE OpraHu3aToOpCKHe CIIOCOOHOCTH, a He Ha
3HAHHUA CMIELHANNCTA.

3HayuTENbHBI MHTEpEC MPEACTABIAET U ANOHCKAA Mojeb
mMeHeKMeHTa. 3a JiBa NOCHEAHUX AECATHNETHS SInoHMs 3aHAna Jjiu-
Iupyroulee MosioKeHWe Ha MUPOBOM pbiHke. OJIHOI U3 IMaBHBIX MpU-
YHH 3TOro ABJIAETCA NPHMEHAEMAs €10 MOAENb MeHEMKMEeHTa, OpHEH-
THpOBaHHAaf Ha yejoBeyeckuit akTop. 3a Nepuoj HCTOPMYECKOro
pa3BHTHA B SIMOHHH CIOKMIKCE ONpeAeNeHHbIE METOB! TpyJa M Mo-
BEJICHHA, COOTBETCTBYIOLIME CMELUPUYECKHM YEPTAM HALMOHAIBHOIO
XapakTepa.

OCHOBHBIM 00OraTCTBOM CTpaHbl AMOHLBI CYHTAIOT CBOM YENO-
BeyeckHe pecypchl. SIMOHCKas cHcTeMa XO3AHCTBOBaHMA OMHUpaeTcs
Ha UCTOPMYECKH CIOXMBLINECH TPAAULMKM IPYNMOBOH CNIOYEHHOCTH
H [IPUPO>KIEHHYIO YCTPEMIIEHHOCTD SMOHLEB K CO3JaHUIO BBICOKOKaA-
4eCTBEHHO MPOAYKLHH.

OTIHYMTENBHBIMHM YEPTaMH SMOHCKOro XapakTepa ABJSIOTCH
3KOHOMHSA U OepexxnuBocTh. TpebopaHNs 3KOHOMHH U GepexnBOCTH
HENIOCPEACTBEHHO CBA3aHbl C BBHIMYCKOM BBICOKOKAueCTBEHHOH Mpo-
AYKUHH. :

CyIHOCTBIO AMOHCKONO MEHEMIKMEHTa ABIAETCA YNpaBieHHe
noapMH. Tlpy 3TOM AMOHUBI paccMaTpPHBAIOT HE OJHOrO YesoBeka
(nu4HOCTR), KaK amMepHKaHLEl, a rpynny moaeit. Kpome toro, B SIno-
HHH CNOXKHNach TPajMLUHA MOAYHHEHHS CTapLIeMy MO BO3pacTy, IO-
34N KOTOPOro ofobpseTcs rpynnoit.

H3pecTHO, 4TO mNoOBefeHHE YeNoBeKa ONpenenseTcs ero rMo-
TpebHOCTAMH. [1pH 3TOM ANOHUBI BBILIE APYTHX CTABAT COLMANBHBIE
noTpeOHOCTH (MPHHAIIEKHOCTD K COLMANBHON rpymnie, Mecto pabot-
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HHKa B IPynne; yBakeHHe OKpyXarowHx). [ToaToMy u Bo3Harpaxse-
HH€ 3a TpyJ OHH BOCIIDMHHMAIOT Yepe3 MPHU3My COLHAIBHBIX MOTpe6-
HOCTe#l, XOTA B NOCJ/ieflHEE BPEMA ANOHCKHHA MEHEHKMEHT BIHTAl B
ce6s KOHLENUHH aMEepHKaHCKOTO MEHEMKMEHTa, OPHEHTHPOBAHHOIO
Ha MCHXOJIOTHIO HHAUBHJA.

SIMOHUB! TIpEKJIOHSAIOTCA MNepel TPyAoM. MX dYacTo HasbBaloT
“TpynoronvkamMu”. B HepapxMM LEHHOCTeH AMOHCKOTO Hapoia TpyA
CTOUT Ha MEPBOM MecTe. SIMOHLBI HCHBITHIBAIOT YIOBIETBOPEHHE OT XO-
POLLO BBINONHEHHOH paGoThl. [T03TOMY OHHM COTNIaCHbI TEPIETH XKECTKYIO
JUCLIUIIHHY, GONBLIYKO HAIIPAXKEHHOCTE M CBEPXYPOUHYIO paboTy.

SnoHckas MoJenb MEHEHKMEHTa OpPHEHTHPOBaHA Ha “‘COLH-
anbHOro yenoBeka”. “CouMasnbHbIH YeNoBeK” MMeeT Crelu(pHIecKyIo
CHCTEMY CTHMYIIOB H MOTHBOB. K cTUMynam oTHOCHTCS 3apaGoTHas
IlaTa, YCJIOBHA TpYAa, CTHJIb PYKOBOJACTBA, MEXUIMYHOCTHLIE OTHO-
IIeHUs Mexay paboTHHKaMH. MOTHBaMH K TpYHLy SBISIOTCS TPYAO-
Bble ycrexu pabOTHHKA, NMPH3HAHHE €ro 3aciyr, clyxeOHbIi pocT,
npogeccuoHanbHOE COBEPIIEHCTBOBAHHE, TBOPYECKHH MOJXON.

SINOHLBI YYHTHIBAIOT CIOXHBLIYIOCS CHTYaLHIO H IpHcnocab-
JIMBAIOTCA K Hell. B oTnuue oT paGOTHUKOB IPYTHX CTPaH ATMOHLIBI He
CTpeMATCS K O€3yCIIOBHOMY BBLITNOJIHEHHIO MPaBUJ, MHCTPYKLHMH H
obewanuii. C HX TOYKH 3pEHHs, OBEJCHHE MEHeKepa U MPHHATHE
MM DPeliIeHHH BCEeLENo 3aBUCHT OT CHTYaLlMH.

SINOHMH HCTOPUYECKH TMPHUCYLE YPaBHUTENbHOE BO3HATrpaXKile-
Hue 3a TpyaA. C yueroM 3TOro paspaboTaHa cHcCTEMa OIUIATHl TPyAa
pabOTHHKOB 1O BBIC/YTE JIET.

CunbHe#ilMM CpPEeICTBOM MOTHBAalMH B SINOHMM sBifeTCH
“KOpTIOpaTHBHEIH 1yX” GUPMBI, IO KOTOPEIM NOHUMAETCS CITHAHHE C
¢upMoli U nperaHHOCTL ee HieanaM. B ocHOBe “kopHopaTHBHOIO 1y-

” UPMBI IEXHUT NMCUXOJIOTHSA IPYNMbl, CTABAILEH HHTEPECEI MPYIIMIE]
BbIilie JIMYHBIX HHTEPECOB OTAENbHLIX PaGOTHHKOB.

Kaxnasa snonckas $rpMa COCTOUT H3 MHOXECTBa rpynmn. B ka-
XKJIOH €CTh CTapIUKME M MIIAALIME, KOTOPBIE PA3IMYAOTCA 110 BO3PacTy,
CTaxy M onuiTy. Mnaaiuue 6€30roBOpo4HO BOCMIPHHHMAIOT aBTOPHTET
CTapUINX, OKA3bIBAIOT HM YBa)KCHHE, MOAYHHAIOTCA M. ['pynnel opu-
€HTHPOBaHbl Ha LIENH M 3a1a4u QUpMBL IIpu 3TOM snoHel moHUMaerT,
4yT0 paboTaeT Ha rpynny 4 Ha cebs.

SnoHLEl BHUMATENBHO OTCIIE)XXHBAIOT CBOE IOJIOXEHHE B IpyI-
ne. OHH 4yTKO pearupyroT Ha H3MEHEHHE MECTa KaXJIOTo UesloBeKa B
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rpynme U CTapaloTcid HE MepecTynarb OYepUSHHBIE AJS KaXAOro u3
HUX IPaHULBbL.

Jns KpYNHbBIX SANOHCKUX (UPM XapakTepHa cHCTeMa “NoxXcus3-
HEHHOTO HaiiMa”. OHa OYeHb BBIrOJHA Kak MpPeANpUHUMATENSM, TaK U
pabotHukam. [IpegnpuHMMaTeny npuobpeTaoOT BepHBIX U MPEAaHHBIX
pabOTHUKOB, TOTOBBIX TPYAUTbCS Ha Onaro ¢upMbl ¢ HaubosbLuei
otaaueil. PabOTHHKH, “MOXKHU3HEHHO™ HaHAThIE (PUPMOiA, NCMBITEIBAIOT
YyBCTBO I'Ty6OKOro YAOBJIETBOPEHHS OT TOrO, YTO MOJIYYHIIH MPHU3HA-
HHUe UX cnocoOHOCTH, 06pa3oBaHNe M YPOBEHb MOATOTOBKH. Y paboT-
HHKa MOSBIAETCS YBEPEHHOCTh B 3aBTpauiHeM AHe. K HaHsaBueH nx
¢hrpMe pabOTHMKH NMPOHHUKAIOTCA YyBCTBaMH 6J1arofapHOCTH M MpH-
BA3aHHOCTH. B CBA3M ¢ 3TUM SAMOHCKYI CHCTEMY “‘NOXKH3HEHHOTO
HalimMa” criefyeT paccMaTpHBaTh KaK MOLIHOE CPeACTBO MOTHBALHOH-
HOTO BO3JEHCTBHS.

CucteMa “noxd3HEHHOTo HaitMa” TECHO MeperuieTaeTcs ¢ CHC-
TeMO#t anaThl 3a TpyA “no Beicayre net”. Pasmep 3apaboTHOH nuiathl
HEMOCPEJCTBEHHO 3aBHCHT OT HempephIBHOTO cTaxa pabotel. Cucre-
Ma onJaTel TPyAa NOAYMHAETCA TPeOOBaHUAM MPUHLMNA YPABHUJIOB-
KH M HMEET BECbMAa HE3HAUNTEBbHYIO AH(depeHIaLHIo. '

CucteMa omnathl 3a TPYA “TO BBICIYTe JIeT~ OKa3bIBaeT 3HAuM-
TeJILHOE BJIMAHHE HA CUCTEMY “NPOJBIXKEHHS MO CTapUIMHCTBY (“‘CHC-
TeMy cHHbopu3ma”). [Ipu BblaBHXKEHHMM pabOTHHKA HA PYKOBOAALLYIO
JIOJDKHOCTb MpEJIOYTeHHe OTAAETCS BO3PaCTy M CTaxy paboTel. B mo-
criefiHee BpeMs Bce Gonblilee 3HaYE€HHe pHobpeTaeT obpasoBaHHe.

A1 MHOTHX SNOHCKMX (PMPM XapakTepHa poTalMs NepcoHana,
KOTOpas 3aKJIOYaeTcs B TOM, YTO NPHUMEPHO vepe3 Kaxible 3—5 neT
NPOM3BOIHTCA NepeyYHBAHHE IEPCOHANA HOBBIM CIIELMATBHOCTM.

OpraHu3alHOHHO-TEXHHUECKOE COJEpKaHHE SAMOHCKOr0 Me-
HEDKMEHTA BKIIIOYAEeT B ¢ebs KOMILIEKCHOE YMpaB/iEHHE KayeCTBOM,
rpynnsl (Kpy’KKH) KauecTBa, OPHEHTALMIO TOJIBKO Ha MOTPeOuTE s,
MeToAp! “‘y4acTBYIOLIETO YNpaBleHUS M “Omepexaroulero Mblllie-
HUA”, THOKYIO OPrCTPYKTYpY, CHCTEMY YINPaBJIEHUECKOTO KOHTpPOJIA,
cucreMy “Kanban” (“TouHo Bo BpeMs™) U ap.

LieHTpanbHOE MECTO B ONEPATHBHOM YMpaBIeHHH AMOHCKOTO
MeHe[DKMEHTA 3aHUMaeT ynpaBlieHHe KauecTBOM. JIBUXKEHHe 3a Kave-
CTBO CHauaja BbIpaxanoch B Buae 60pbObl 3a 6e3nedeKTHOCTL BBI-
NycKkaeMoil MpPOAYKLMH, a 3aT€M BBUIMIOCH B MOLIHYIO CHCTEMY
YNpaBJIE€HHS KAaYeCTBOM.
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B OCHOBY SIOHCKOIi CHCTEMbI YNPABIEHHS Ka4eCTBOM MPOAYK-
MM 3aJ10)KEHA KOHLEMNLHs “TOTaNbHOro” KOHTPOJS 3a KauyecTBOM B
paMkax ¢upMmBbl, koTopas nmpuobpena craryc penurvd. KoHTpons 3a
KauecTBOM OXBAaTBIBA€T BCE CTaAWM MPOM3BOACTBA. B cHCTEMy KOH-
TPOJIsi BOBJIEYEHEI Bce pabOTHUKH GUPMEI.

Bo Bcex cdepax SAMOHCKOM SKOHOMHKH B HacToflilee BpeMs
JNEeACTBYIOT rpynnbl (KPYXKH) KauecTBa, B KOTOpbIe MOMUMO paGoymux
BKJTIOHAIOTCA MacTepa U MHXeHepbl. ['pynnbl (Kpy>kku) kauecTBa pe-
IIalOT Bce NpobNieMbl, HAuMHast OT TEXHONOTHUYECKHX M 3akaHuyMBas
COLMANBHO-NCUXO0IOTHYECKUMH.

Cucrema “Kanb6an” snepBrle 6bi1a pazpaboTaHa U MpMMeHeHa B
aBTOMOOMIBLHON KoMnaHuK “Toiiora”. CyTh 3TOH CHUCTEMbI CBOAMTCSA
K OTKa3y OT MpOM3BOACTBA MPOIAYKLMWM KPYNHBIMH MapTHAMM U CO3-
JAHUIO HeNpepbIBHO-MIOTOYHOTO MHOTOMPeAMETHOr0 NPOU3BOACTBA
u3ennil pa3HbiX Mojeneii; mpu 3TOM cHab)KeHHEe yYacTKOB OCYILECT-
BJISIETCA CTOJb MalbiIMM MapTHAMMU, UTO, MO CYLUECTBY, MpeBpallaeTcs
B MOILUTY4HOE.

Cwmsicn paboTht no cucteMe “KanbaH” cOCTOMT B TOM, 4TO Ha
BceX (ha3ax MPOM3BOJACTBEHHOrO LIMKJIA TpeOyeMbiii y3en WU aeTanb
MOCTABMAETCH K MECTYy Nocienylolileii NpoN3BOACTBEHHOH onepalu
“TOYHO BO BpeMs”, T. €. UMEHHO TOTa, KOrJa 3TO HY>KHO, a TOTOBbIE
M3[eIUA MPOU3BOAATCA U OTIIPABIAIOTCA B TOT CaMblii MOMEHT, KOT/a
B HUX €CTb NOTPeOHOCTL B TOPrOBOIi CETH.

B ta6n. 1.2 naHo cpaBHeHHe AMOHCKOH M aMepHKaHCKO# Moze-
neil MeHeDKMEHTa, MO3BOJIAIOLNee BBLIJEIUTh JOCTOMHCTBA U HENOC-
TATKW KaXKIOH U3 HHUX.

Ha ¢opmupoBanue 3amaanoeBponeiickoii Mojean MeHeNxK-
MEHTA 3HAUMTENLHOE BIMSAHHE OKa3alN UCCIENOBAaHUA YYEHBIX eBpo-
MeiiCKUX rocy1apcTB.

Tak, noa BnusHHeM OMXeBHOpH3Ma Habio#aeTcs TeHIEHLUS
ncuxonoru3alnu ynpaeneHus Ha 3anane. Ilpeamonaraercs, uro ne-
HEXXHOe BO3HarpaXkJeHHe He SBISETCS €OWHCTBEHHBIM (GaKTOpOM,
npeaonpeaesionMM Bce YCHUIHA. YCHIIUA BO MHOTOM OMpenenstoTcs
MCHUXOJOTHYECKUMH MOTHBaMHM WHAMBMAA, OT KOTOPbIX 3aBUCHUT €ro
noBeeHue.

3anagHorepMaHCKHE TEOPETUKU LIKOJbI “4elOBeYeCKUX OTHO-
LIEHHI” BBICTYNAIH 3a 60J€ee XKeCTKHI NOAXO/A K YIpaBJIEHHIO epco-
HanoM, yeM ux konseru B CHIA u SInonun.
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Tabauya 1.2

XapaxkTepHcTHKA SIHOHCKOH H aMepHKaHCKoH Moaeei
MeHe[KMEHTa

Anouckas moaens

AMepHKAHCKas MOAEb

Co cMeHoif pykoBoacTsa dunocodus
¢hupmb! He Mensetcs. Cucrema “no-
HU3HEHHOTO HaliMa” COXpaHseT Kaxphl

VnpasneH4yeckue perieHus npuHUMAa-
I0TCA KOJLUIEKTHBHO

TIpeobnanaet KO/MIEKTUBHAA OTBETCT-
BEHHOCTD

['ubxas cTpyxTypa ynpabneHus

OCHOBHOE BHUMAHHE yAENIACTCA HU30~
BOMY 3BEHY MPOU3BOACTBA — LIEXY

Hedopmansuas oprasu3saums KOHTPOISA
KonnexTuBHbI# KOHTPOIb

3amenieHHan oleHKa paGoTsl coTpya-
HHUKOB M cnyxe6Hblii pocT

BaxwHeiiluee kauecTBO pyKOBOIUTENS —
YMEHHE OCYIUECTBIATh KOOP AUHALIKIO
H KOHTPOJIb

OpueHTauus YpaBieHns Ha rpynmy
OueHKa yrpaBJieHus M0 JOCTHXKEHHIO
FapMOHHH B KOJUIEKTHBE H 10 KOJUIEK-
THBHOMY PE€3yNbTaTy

[IpeoGnaganue HeopManbHBIX OTHO-
LeHUH C MOAYHHEHHBIMK
TTpogsuxenue no cnyxbe no Bo3pacty
U craxy paboTbl

TloaroToBka pykoBoauTeneil yHuBEP-
CaNbHOTO THITA

Omnara TpyAa o pesynsTatam paGoTsl
IPYNribL, CTAXY U T. A.

JonrocpouHas 3aHATOCTb B hrpMe

3aMeHa pYKOBOACTBA COMPOBOXKAAETCA
cMeHoMH paGoTHHKOB

Pemenus NPUHUMAIOTCA HHAHWBHAY-
anbHO

IMpeobnanaer MHAMBHAYANBLHAS OTBET-
CTBEHHOCTh

XKectkas, popMannioBaHHas CTPYKTY-
pa ynpaBJieHus

OcHoBHOE BHHMAHHE yAengeTcs anan-
TallMM K BHELIHEH cpese
dopManu3oBaHHAA NPOLIEAYPA KOH-
Tpons

HHauBuayanbHbli KOHTPOJb MEHE-
wepa

BricTpas olieHka pe3ynbTaToB Tpyaa,
YCKOPEHHOE MPOJABHKEHHE MO CryxGe

BaxHeiiluee ka4ecTBO pyKOBOAMTENS —
npodeccHOHANH3M

OpHCHTaUH}l YHpaBJi€cHUA HA THYHOCTh

OueHka ynpasjieHus 110 HHAWBKAYAb-
HOMY pe3yJbTaTy

IMpeoGnananue popManbHeIX OTHOLIIE-
HHUH C MOJYHHEHHBIMH

Kapbepa HaXoAKWTCS B 3aBUCHMOCTH OT
JIHYHBIX PE3Y/HTATOB

IMonroToBka y3kocneuManu3HpoBaH-
HBIX pyKOBOAMTENEH

Onnara Tpyna no HHAUBHAYaNbHOMY
BKNaLy

Haem Ha kopoTkuii mepuon
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Benen 3a CLLUA B EBpone nmpoBOAWIMCE IKCHNEPUMEHTHI “TO
oforalleHnio Tpyaa”, T. €. MOBBILICHUIO €r0 CONEPXKATEJBHOCTH Ha
pabouem Mmecte. Tak, Ha page ¢upm ObuT ynpasaHeH KOHBeitep, 4To
TI03BOJILIIO CHU3UTh TEKYY€CTh KaJpOB U NMOBLICUTE peHTabeNbHOCTb.

B Anrnuu, lomnanauun, Hopeernu, LiBeuuu u Apyrux crpaHax
3anaza wHpoko npopabaTelBaMHCh TaKXke BONPOCH! NPUBIEYEHUS pa-
OGOTHHKOB K “y4acTHIO B yNpaB/leHHH .

3acnyxHBaeT BHUMaHHA CHCTeMa ‘‘coy4acTus’, c(OopMHpOBaB-
wasica B OPI'. OHa COCTOUT H3 TpEX BJIEMEHTOB: CO3/laHHe “TIPON3BOJ-
CTBEHHBIX COBETOB” Ha MPEANPUATHAX, BKIIOYEHHE MpeACTaBHTENe
HaeMHbIX pabOTHUKOB B HabmroJaTesbHbIE COBETBbI U BKIIOUEHHE “pa-
6ounx AUpeKTOpOB” B COBETHI ympasnsioliux. [IpeacraButenscTeo pa-
00YMX B COBETAaX, KOMHTETAaX U APYrUX OpraHax UMeeT MecTo W B ApY-
rHX 3anajHoeBpomneidckux crpaHax — Bo ®paHuuu, bensruu, I'onnan-
nun, Hopeeruu, ABctpun u ap. B 1973 r. mBenckue npodicorossl no-
6unuce npapa npeACTaBUTENLCTBA B COBETaX JUPEKTOPOB KOMIAHHIA.

B nocnennee Bpems Ooiblile BHUMaHHA CTANO YAENATHCH KOJ-
NeKTHBHOI pabore. YeTko ouepyeHbl YNpaBJEHYECKHE TPYNNEI, 3a
Kax/J0o#f M3 KOTOpPBIX 3aKpelsieH Kpyr peliaeMbix BONpPocoB. Tak, He-
Mellkasa “mofienb ["apuOypra” npenycMaTpHBaeT nepeHeceHHe OTBET-
CTBEHHOCTH Ha HUXXHHMe YpPOBHH. Maes cocToMT B mepenaue npasa
NPUHATHA pelleHHi Haubosee KOMIETEHTHBIM COTPYAHHKaM, 4TO MO-
BbIIaeT KAYECTBO MPUHMUMAEMBIX PELIEHHI Ha BCEX YPOBHAX YMpaB-
neHus. Kaxnapiii pabOTHUK NMPUHAMAET yNpaBieHYeCKHE peLUeHHS B
pamkax CBOUX 0043aHHOCTEN MU KOMNETEHLHH.

3anapHoeBponelckie y4yeHble OKasamy 3aMeTHOE BJIMSHHE Ha
dopMupoBaHHe MOAX0Ja K YNpPaBIEHHIO C MO3ZHLMH “‘COLMATTBHOTO
YeJloBeKa”. DTOT MOAXOA MO3BONAI H3y4aTh NOBEACHHE NtofeH ¢ ToY-
KH 3peHHus BO3JEiCTBHA Ha HUX IpynnoBoro noseaeHus. Co3patens-
MH COLIMOJIOFMYECKOTO0 TMOAXOAA K YIMPABIEHHIO NPUHATO CYHUTAThH
Tpex y4eHbIX: 3TO Hemelkuil npodeccop M. Bebep, dpaHuysckuii
yuenblif 3. [lropkreiiM U uTajibaHel (paHLy3CKOro NPOUCXOKAECHHS
B. [Mapero. .

EBpomneiickas MoeNb OnpeAenseT TpH HeOOXOOUMBIX YCIOBHS
3¢heKTHBHOrO MEHEPKMEHTA:

¢ [OJIOKUTENbHBIH HAcTpOil PYKOBOAMTENS (ZlOBepHE K MOJ-
YHHEHHBIM U HHTEPEC K JieNy Kak YCTaHOBKa Ha ycrex);

e BepHO BbIOpaHHEIH TOH (YCIOBHA KOMMYHHKALIUH);
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e BLIOp NpaBHILHOM YaCTOTHOCTH BJIMAHUSA, TAK KaK ANA yc-
MeuHo# MOTMBALMHM HeoGXOJMMa ONTHMANbHAS YacTOTA BJMAHMS Ha
JoJroBpeMeHHylo (6onee ABYX CYTOK) NaMATh B aCCOLMATUBHOM CO-
CTOSHMM YeJiOoBeka, Korja OH Haubojee pacrnoJioXXeH 4yBCTBOBATb,
KenaTb, GOPMUPOBATH BlieYATIICHHE.

3ananHoeBponeiickue KOMMaHMM MMEIOT O0ilMe ¢ aMepUKaH-
CKUMM (PUpPMaMHU 4epThl B MCMOJIb30BAHUM MPUHLIMIMA ACLIEHTpaiu3a-
My ynpaenenus. Kak v aMepukaHckue, 3anasHoesponeiickue ¢pupmbl
OXBayeHbl MpOLEecCaMUd KOHLEHTpALMHU M LEeHTPaATH3alU{ NOA BIMS-
HHEM Hay4yHO-TexHHUeckoro mporpecca. [lo o6oporam 3anaaHoeBpo-
neiickue GpupMbl MpUOIMKAIOTCS K aMEPUKAHCKHM.

B nociienHue AecATuieTHS 3anaaHoeBponeiickue ¢UpMbI Npo-
W3BEJIM PEeOopraHU3alMIo YMpaBjieHUs C MCMOJb30BaHHMEM aMepHKaH-
cKoro ombita. OHH OTOLWIM OT Y3KO# crelHanu3alUd NpOU3BOACTBA.
B pamkax koMmnaHHit co31al0TCA NMPOU3BOACTBEHHbIE OTJENEHUS WIH
rpynnbl NoJpasfeNeHdil no pasudHbIM cdepam JesTenbHocTH. Of-
HaKO B HHUX BCE € COXPaHAIOTCA CBOU 0COOEHHOCTH.

B yacTHOCTH, MPOM3BOACTBEHHbIE OTJAENEHHUS B 3aNagHOEBPO-
nefickux KOMNAaHUAX UrpaloT GGNBLIYIO pofib, YeM B aMEPHKAHCKHX.
B neuenTpanusoBaHHoOit ¢opMe ynpaBieHUS OHH KOOPAMHUPYIOT Aesi-
TEJbHOCTh BXOAAILMX B HUX AOYEPHUX KOMIMaHMii, KOTOpbIE HaJe/eHbI
OMepaTHBHO-X034iCTBEHHOH, (UHAHCOBOH M lOpUAMUYecKoit caMo-
CTOATENILHOCTBIO. J[0UepHHe k€ KOMNaHUU BBICTYMAIOT OAHOBPEMEH-
HO U UeHTpaMd MpHOBUIM, U LIEHTpaMH OTBETCTBEHHOCTH. B paMkax
3aKpenIeHHO# 3a HUMM TOBapHOM HOMEHKJATYpbl OHM CaMH BeAyT
HayuHble HCCJ/IeIOBAaHHS, HAXOAAT NoTpebuTeNneil NpoayKL1H, ocyiue-
CTBJISIIOT €€ NPOU3BOACTBO H COBIT, HCTIOJB3YS SKOHOMHUYECKHE METO-
Abl ynpaBieHHs. [IpoW3BONCTBEHHbIE OTAEJEHHS KOHTPOJHUPYIOT H
KOOPAMHHUPYIOT AEATENBHOCTH 3aKPeryIeHHbIX 3a HUMM JOYEPHHX
KOMMaHUH NO HAayYHBIM HCCIENOBaHUAM, NMPOU3BOACTBY, COBITY, ¢u-
HaHCaM.

Mexay OTAENbHBIMH KOMMAHMSAMH YCTAHABIMBAIOTCA MNPOU3-
BOJACTBEHHbIE CBA3M, U TOr[a 3anagHoeBponeiickie KOHLEPHb! (rep-
MaHckHe, QpaHiy3ckie, BeACKUE) Ha3bIBAIOTCH “TIPOMBILIIEHHBIMU
rpynnamu”,

B cocraBe OOJBLUIMHCTBA T'epMaHCKMX KOHLEPHOB HMMeeTCs
fonplIOe KOMUYECTBO HOPUAHYECKH HE3aBUCHMBIX JOYEPHHX KOMMa-
Hnil. OHU 006najaT 6ONbLIOH OMEpPaTHBHOM CaMOCTOATENLHOCTEIO.

53



TepputopuanbHas pa3oOLIEHHOCT M y3Kas ClELMANU3aLUs ITHX
KoMnaHui TpeOylT KOOPAMHALMH AEATENbHOCTH Yepe3 LCHTPaH30-
BaHHOe ymnpasieHue. brarogaps eMmy obecrnieyuBaercs €JMHCTBO MpoO-
M3BO/ICTBEHHbIX LiENei.

HekoTopble OTIHMYHMSA OT aMEPUKAHCKOTO H 3amnagHoeBponeii-
CKOTO YNIpaBJIEHHs B LieJIOM HMEeT ynpaBieHde GupMamu B ®HHANH-
JAMH. 3/1ech LieIH UMEIOT KOJIMUeCTBEHHbIE nokasaTenud. CtpaTerus Ha
JOCTH)XEHHE KOHEUHBIX LieNeif HOCUT Ha3BaHWe “yrnpaBleHHE MO pe-
3ynbrataM”. OcoOeHHOCTBIO ITOrO YNpPABIEHHUS ABIAETCA TO, YTO B
omnpe/ieleHH HaMEUYEeHHbIX Pe3yJIbTATOB HApPAaBHE C BHICLIHM PYKOBO-
JICTBOM YyYacTBYIOT WMCHOJIHHUTENU WU paboude. [ToauuHeHHBle camu
BBIOMPAIOT MYTH M METO/bl AOCTHXEHHS ITHX Pe3y/bTaTOB.

KnioueBbiMH pe3ynbTaTaMu MOTYT ObITh!

1) dyHKUMOHANbHAS OpraHU3alus, IPOU3BOAUTENLHOCTD TPYAA;

2) ypoBeHb 00CNy)KUBaHMs, KA4eCTBO NPOAYKLHH, 00beM pea-
JU3ALUM;

3) ynosneTBOpeHHe 3aMpocoB nNoTpeduTenei.

OpHOBpeMEeHHO cOCTaBNseTCs TPU BHAA IUIAHOB: CTpaTermye-
CKUit, roaoBoii, rpaguk pabotbl. CTpaTerMuyeckoe NIaHUPOBaHUE
BKJIIOYAET MporHo3 Ha 10-15 net u nnanupoBanue ueneit Ha 3-5 ner.
[Inau ueneii Ha ouepeaHO# roa pa3pabaTbiBacTCs Ha OCHOBE CHTYaLlH-
oHHoro aHanau3a, ['paduiku paboThl COCTaBAIOTCA HA OCHOBE TOAOBO-
ro miasa ueneit. OueHka KJIIOYeBbIX Pe3ybTaTOB MPOM3BOAUTCH Ba
pasa B O/ Ha BCEX YPOBHSX YIpaBIeHUA.

BecsMa BaxHyto ponb B 20-M CTONETHH Chbirpasia TEOpUs rocy-
JlapcTBEHHOTO perynupoBaHHs KeiiHca, monyyuBiuas Haubonee spkoe
OTPXXEHUE B [IByX MOJIENAX YNPABIAECHHUA: MOAENb “COLUANBLHOIO Phbi-
Ho4Horo xo3s#icrea” (OPI) u “luBeackas Mojenb colHanuzMa’,

B ocHoBy pa3paboraHHOH DpXapoM KOHLENUUH “COLManbHO-
ro peIHOYHOTO X03sHcTBa” ObiNa MON0XKEeHa TEOPUH KOCBEHHOTO pery-
nupoBanus KeitHca. ®opMupoBaHue cBOGOAHON pbIHOYHOM DKOHOMM-
KM OCYLHECTBIIANOCH HA 6a3e YaCTHOH COOCTBEHHOCTH, 3aLL{MThl PbIHKA
€O CTOPOHBI rOCY1apCTBa U CBOOOAE AeHCTBHI.

KoHuenuus “colidaiibHOrO PeiHOYHOrO X03siicTBa”, Mo Dpxap-
2y, BKJIOYAET B ce0s 1Ba OCHOBHBIX MOJIOKEHHUS:

1. YcuneHue rocyiapcTBEHHOTO peryJMpoOBaHHs BO Bcex coe-
pax xossiictBoBanus. KoHuenuus Dpxapaa Oblia HanmpasieHa Ha CO3-
JlaHUEe CHJILHOTO, “COLMANIbHOTO TOCYAApCTBa’, KOTOPOE HE TOJNBKO
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perynupyet oOuiecTBeHHbIE NMPOLIECCH], B TOM YMCJE W PBIHOK, HO H
NpOBOJUT COLMATbHYIO MOJUTHKY B MHTEpecax MOBbIlLeHUs Oiaro-
COCTOSIHUS HacEJIeHHs!.

2. BBeaeHHe MHAMKATUBHOrO NMIaHUPOBAHUs, NMPUIIEALIETO Ha
CMEHY AUPEKTMBHOMY MJIAHUPOBAHHUIO. J[MPEKTUBHOE MIAHUPOBAHHE
npeiyCMaTpUBaNO YCTaHOBJIEHHE YETKOro U OONbIIOro KOMHYECTBA
IOUPEKTUBHBIX TNOKa3zaTenei, 00s3aTeNbHbIX AN BbINOJIHEHUS. MHaK-
KaTUBHOE MIAHWPOBAHHE MPEANOJAracT yCTaHOBJIEHUE MJIAHOB W MO-
Kasareeii, JOCTHKEHHE KOTOPBIX SBISETCA HauOoJEE KeaTeNbHbIM.

Ocob6blif TN OTHOLIEHWI MEXAY MpeanpUHUMATENS MU U pa-
fOTHUKAMHU COCTABNSIET COLUATIbHOE NMAPTHEPCTBO, NIPH KOTOPOM JOC-
TUraeTcs MexJay HUMH COLMaibHbI MUp, a BO3HUKArOLNE KOHGIHK-
Thl pa3peLIatoTCs LIMBUIM3OBAaHHBIMU MeToAaMu. ColuanbHOe NapT-
HEPCTBO HE UCKIIOYAeT BO3MOXHOCTH TpeGoBaHUH HaeMHBbIX paboT-
HUKOB O MOBBILIEHUH 3apabOTHOM NnaThl, U3MEHEHUH pexxuma paboThbl
U YCIOBHii TpyJa, CHUXKEHHS HaNoroB U T. 1. B eBponeiickux cTpaHax
C PbIHOYHOH DKOHOMHMKOH OTHOLIEHHS COLHAJIBHOTO MapTHEPCTBA
CKNaJIbIBINCh €CTECTBEHHBIM MyTEM Ha MNPOTSHEHHUH JIUTENBLHOrO
nepuo/ia BpEMEHH.

OnpeneneHHbli HHTEPEC NMPECTABISET MIBEACKAA MoJeJb COo-
uHaan3Ma. ABTop ee — naypeat HobeneBckoii npemun ['yHHap Mrop-
nane. lllBenckas mozens courann3ma Miopaans OCHOBaHA HAa TEOPHH
COLMAIbHOTO PBIHOYHOIO X03s/CTBA, COLMANBLHO peryaupyemoi sko-
HOMMKH U COLIMAJIBHOIO NapTHEPCTBA.

OTa MOJeNb BO MHOTOM CXOJHA C KOHLEMUUEH COLMANbHOro
pelHOUHOro xo3siictBa Opxapna. Kak u Opxapa, Mropnans cuutan,
YTO peryjMpoBaHUe roCylapCTBOM PBIHOYHBIX NMPOLECCOB COCOGCT-
ByeT co3aHui0 dpexTHBHOIN 3KOHOMUKH, OCHOBaHHOH Ha BceoOieM
paBeHCTBE U paBHbIX SKOHOMHUUECKHUX BO3MOXKHOCTSX Ajist BceX. B oc-
HOBY pEryJupyemMoil 3KOHOMMKU Obla 3a/0)KeHa CUCTEMA MPAMBIX U
KOCBEHHBIX HAJIOrOB C HAaCEeNeHUs. _

['naBHBIM B LIBEACKOH MOAENH couuanuiMa Mwopaais cuurtan
CO37aHHE CHCTEMBI COLMATBHOM 3aINThl HaceleHUs, KoTopad rapas-
THpoBasa Obl paBHblE BO3MOXHOCTH /1JIsl MOBBILLEHUS 0J1aroCOCTOAHUS
HaceneHus. DTo cnoco6CTBOBANO YBEIMYEHHUIO Pa3sMEPOB JIMMHOTO
norpebieHus.

Brniocneactsun IllBeuust nepexkuna ABa AOCTATOYHO I1YOOKHX
KkpH3uca: B 1977-1978 n B 1981-1982 rr. Jlns Bbixoja U3 CNOKHBILIE-

55



rocs nonoxeHus CTOKroibMcCKas HayuyHas LIKOJIA peKOMeHjoBaja
MCMOJIb30BaTh MOAH(QUIMPOBAHHYIO KeiiHCHAHCKYIO MOJMTUKY. Bbutn
NpOoBe/ieHb! AeHexKHas U HanoroBas pedopmbl. I1paBUTENbLCTBO aKTHB-
HO NPOBOJMIIO MOJHUTHKY Ha ONTHMajbHOE pacnpejesieHue Npubblau
U HampaBJIEHHE ee B MEPBYIO ouyepeab Ha HHBECTULUH. B utore LliBe-
MU yNanoch NOOUTHCH 3HAYMUTENBHBIX YCIIEXOB, 3KOHOMHUYECKOE MO-
JIOXEHUE CTPaHbl CTAIO JOCTATOYHO YCTOHYHBBIM.

bonbuinHcTBO HccneaoBaTeneit cuntarot, uto B CLLA Teopus
NpaKkTHKa yNpaBJieHUs! JOCTUTIIH 3HaYUTeNbHO 60s1ee BLICOKOrO ypoB-
Hsl Pa3BUTHs, YeM B JPYrHX CTpPaHax Mupa. I10 MX MHEHHIO, BHICOKAs
npousBoUTeNbHOCTE Tpyaa B CLIIA obecneunBaeTcs 3a cyeT gyuinei
opraHuzanui npousBonacTsa. OrcraBaHueM B o6iactH oGpa3oBaHus,
opraHM3audH MPOM3BOACTBA U NoAGOpa KaApoB 3anaJHoeBponeiickue
yueHble OOBACHSAIOT TaK Ha3bIBAEMbI TEXHOJOMHYECKHH pa3pblB MEX-
ny CLUA u Esponoii.

B Poccuu cxianbiBaeTcst COGCTBEHHAS CUCTEMA KOPNOPAaTHBHO-
ro ynpaBJIEHHs, BKJIHQHAIOMIAs XapakTEPUCTHKH pa3HbIX Mojeneil.
Tax, Kk aHrJI0-aMEPUKAHCKUM 371€MEHTaM OTHOCATCS: JOCTATOYHO pa3-
BUTOE 3aKOHOJATENILCTBO, HanpaBjcHHOE Ha obecrneyeHHe MpaB Bia-
JlenbueB HeOOMbLUINX MakeToB (C1ab0CTh ero MPUMEHEHUs Ha MpaKTH-
K€ — Jpyroil BONpoc); cepbesHblii ypoBeHb TpeboBaHuil k HHOpMa-
LIMOHHOM MPO3payHOCTH KOMIaHHii; 6pIcTpoe GOpPMUPOBaHHE MHCTH-
TYUHOHAJILHOR cpelbl I KOJUIEKTUBHBbIX MHBeCcTHUHMH. C repmas-
CKOif MOZIENbIO POJHSAT BLICOKAS KOHUEHTPALUs aKLMOHEPHOTO Kamu-
Tajla U Hepa3BUTOCThH phIHKA CIUAHUN M MOrJIOLIEHHUH (Cyyan Bpax-
JIeGHBIX NOrJIOLIEHHH TOBONBHO PEAKH).

BaxHeiineii npobnemoil sBiseTCs HHTePHALHOHAJIM3ALHA
NepefoBOro OMNbITA, HCMOJNb30BaHHE HALUOHANBHBIX JOCTHXEHHH B
o61acTH opraHu3aldd TpyJa M YMpPaBieHUs 3apyOeXHBIMH KOMIIa-
HUAMH,

B nocneanne rogpl aMepHKaHUbl NpeANpUHUMATH HEMANTO YCH-
JUH, 4TOObl BBIACHUTb CYLIHOCTb STMOHCKHUX METOJOB YIpPaBJEHHS U
TIepeHeCTH MOJIOKHUTENbHbI ONbIT SIMOHMM HA CBOM MPEANPHATHA,
AMEpHUKaHCKHe KOPMOpalHH BHEAPSIOT Y cebst HOBOBBEAEHHS, MpPH-
BeLIME SMOHCKUE (UPMBI K 3HAYMTENBHOMY YCMexy. DTO cHcTeMa
“TOYHO BO BpeMs”, “KpY>KKH Ka4yecTBa’, a TaAKXkKe CHCTEMA JJ0JIroCpoy-
HOro WM “NOXH3HEHHOro Haiima” paboTHHKOB, 06pa3oBaHUe 3a CYeT
otyucieHuid ot npubbuiel ¢UpMBl (OHIOB JUIA YIOBJIETBOPEHU
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Hyx paboTHHKOB M ap. OnHAKO He Bce M3 HUX M He B MOJHOH Mepe
NPWKHUBAIOTCA HA AaMEPUKAHCKOI 3eMie.

B cepenuMHe npouuioro Beka MOJIOXkeHHE ObLIO 06paTHblM
SnoHckue GUPMBI NEepeHUMAaId aMEepPUKAHCKUE MPHUHLMIBI OpraHu3a-
LMY MPOU3BOACTBA, TEXHOJIOTHIO MPOU3BOACTBA, MOAXOMABI K (POpMHUpO-
BAHHMIO OPraHU3ALMOHHBIX CTPYKTYp M Ap. M3BecTHble “Kpy>KKki Kaue-
cTBa” M CHCTEMa MOCTABOK “TOYHO BO BpeMs” 3apOJMIIHMCH B AMEpHKe,
HO He MOJYUMIIM CHauana TaM pacnpocTpaHeHus. OJHaKO OHM BHEpPBbIE
CTaIM MPUMEHATBCS U MPUHECIIM XOPOLIME pe3ybTaThl HAa SAMOHCKUX
¢upMax. B To ke BpeMs aMepHKaHCKME METOJb! yNpaB/leHUs “‘ueoBe-
YecKMMHM pecypcaMu’’ He HallUTH NpUMeHeHHs B SIMOHUM.

3TO rOBOPHUT O TOM, YTO HEJIb3 MEPEHOCUTh OJHY MOAEIb Me-
HEIXKMEHTa B JKOHOMHUKY ApYrodf cTpaHbl 6e3 HDOMKHOIO yyera ee
creupUIeCcKUX YCIOBHIl, U NpeXie BCEro NCUXOJOTHUECKUX U COLH-
AIbHO-KYJIbTYPHBIX (DaKTOPOB.

KoHTpoabHble Bonpochl

1. C ueM 6BUIO CBA3aHO BO3HUKHOBEHHE MPAKTHKH YIpaBlie-
HUs?

2. Korga MeHemXMEHT BbIAEIHJICA B CaMOCTOATENbHYIO 06-
nacTb 3HaHUH?

3. Ybe yyeHue ObUIO OCHOBHBIM TEOPETHUECKUM HCTOUHHKOM
COBPEMEHHBIX KOHLEMUHH MeHeIKMeHTa?

4. Kakoe rocyaapcTBo sBisieTcAd pOAUHOIN MeHemkMeHTa?

5. KakoBbl OCHOBHble MOAXOAbl M 1LKOJbI B Pa3sBUTHM HAyKH
ynpasieHus?

6. KakoBa poJsib UIKOJBl HAy4yHOro YMpPAaBJEHUS B Pa3BUTUH
TEOPHUHU U MPAKTUKU YIpaBieHHsA?

7. B ueM cylIHOCTb JOKTPUHBI UEJOBEYECKHX OTHOLHEHHH?

8. B 4yeM cocTOUT NOBeAeHUYECKHit MOAXOA K yNpaBieHUo?

9. Kakas 43 KOHUENUMH ynpaBjieHus ChIrpaja peluatoLlyro
poJb B Pa3BUTHH HAyYHOTO MEHEDKMEHTA?

10. IpencraButeny kakodl HayuHOMH IIKOJIbI B KQUeCTBE OCHOB-
Horo ofbeKTa HcciiefoBaHUS HMeNIH 3(PQPEeKTHUBHOE HCMOJIL30OBAHUE
ye0BeYeCKUX pecypcoB?

11. IlpeacraBuTeny Kakod Hay4HO# LUKOJIbI BMEPBbIe OMUCAIH
NIPUHLMIT yHpaBieHUs — eAUHOHaYa1e?
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12. KTO CTOAN y HCTOKOB LIKOJIbI HAYYHOT'O YrnpaBJieHUs?

13. KTo M3 yueHbIX BHEC HaWOObLIMI BKJIaN B pPa3BUTHE Kilac-
CHYECKOI, WJIH aIMUHUCTPATHBHOH, LIKOJEI B YIIPABIEHHH?

14. IlpeacraBuTean Kakoi Hay4dHOH WIKOJBl paTOBaJH 3a MO-
BbILIEHHE 3a00Thl pYKOBOAUTENEH O MOJYHHEHHBIX?

15. UccnepoBanus yueHbIX Kakod LIKOJIbl 6a3UpoBaluCh Ha UC-
N0J1b30BaHHH JaHHBIX TOYHBIX HAyK?

16. KakoBbl OCHOBHBbIE OCOOEHHOCTH COBPEMEHHOrO pPOCCHi-
CKOro MeHekMeHTa?

17. KakoB BkJa[ OTEUECTBEHHBIX HayuyHBIX LIKOJ B pa3BUTHE
ynpaBieHHA?

18. B ueM 3akmiovaeTcs CHUTYAlMOHHBIH TMOAXOJ K Yrpasje-
HHU10?

19. KakoBa ponp HIKOJBI Hay4yHOro YNpaBlE€HHA B DPa3BUTHH
TEOPHH U NPAKTHKH yNpaBieHus?

20. B 4eM COCTOMT CYLIHOCTh CUCTEMHOIO NOJIX0AA K yIpaBiie-
HH10?

21. B ueM 3akio4aioTcs 0COOEHHOCTH NMPOLECCHOrO MOAX0MAA K
ynpaBJjieHH10?

22. B yeM cOCTOAT 0COOEHHOCTH aMEPHKAHCKOr0 MeHEMKMEH-
Ta? ‘

23. B ueM cMbich PuaocopHH ANOHCKOro MEHeMKMeHTa?

24. B yeM COCTOAT pa3jiHuMsi MEXKAY SAMOHCKOH M aMepHKaH-
CKOI1 MoJteIIMHU MEHeDKMEHTA?

25. JlaiiTe obu1y0 XapakTEPHCTHKY LIKOJBI 4eJOBEYECKHX OT-
HOLLEHH .

26. OxapakTepHu3yiiTe LIKONY NOBEACHYECKHX HayK.
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I'naBa 2. MeToa0/iIorHYecKHE OCHOBBI
MEeHeIKMEHTA

B zrage 2 paccmampusaromca: nonamue “meneodic-
MeHm”, €20 CeMaGHMUKAQ; Yeld U 8UObl MEHEOHCMEHMA; CYd-
HoCcmb, cyGbekm u 00bexm. ynpagieHus, 8UObl ynpagieHus;
cucmema ynpaenenus (Meneoxcmenma) u ee CMpykmypa;
Memoosl ynpasieHua; cucmema no0Xo008 U NPUHYUNOE Me-
HeOdcmenma u ee pasgumue.

2.1. YnpagJ/ieHHe H MeHEI)KMEHT

MeHenkMeHT (aHI1. management — yrpaBlieHHe, 3aB€0BaHUE,
opraHusauus) — 3To:

— MpaKTHYECKas AEATENbHOCTb MO YMPABJIEHUK MPOU3BOACT-
BOM M/ KOMMeEpLHE, npecaeayroas Ueau NoBblHeHUs 3 PeKTUB-
HOCTH paboThl M YBEMUYECHUS MPUOLUTH;

— TEOpHs YNpaBJiEeHUs, COBOKYMHOCTh MPHHLHMIOB, METOMAOB,
cpeAcTB U GopM ynpaBieHH;

— B COBPEMEHHOH OTe4eCTBEHHOW MpaKTHKE TaKXkKe DPYKOBO-
AU CoCTaB NPeAnpHATHS, aKIIMOHEPHOTro 0611ecTBa.

B nocaeaHue roabl NOHATHE “MEHEIXMEHT’ MPOYHO BOLIIO B
Hawl o6uXod, CTANO MPHUBBIYHLIM JUIS POCCHIiCKOi JeNOBOM XHU3HU H
HEpeaKo MCIMOJb3YeTest Haps 1y M HapaBHe C NMOHATHEM “yrnpaBieHue”.
Bonee Toro, pycckoe cioBo “ympaBieHue” W aHLIHICKOE “‘“MEHe K-
MEHT” HEKOTOpPBIE aBTOpPbl CUMTAIOT CHHOHUMaMu. B aelicTBuTeNLHO-
CTH cojllepXaHue 3THUX TEPMHHOB HECKOJIbKO pa3/IHuaeTcs, B CBS3H C
yeM creyeT nogpobHee OCTAaHOBUTHCS Ha STOM.

TepmuH “ynpaBneHue” TpaAMUMOHHO MCMONB3YETCSs BO BCEX
COLMATTBHO-3KOHOMHUYECKUX, TEXHUYECKUX, OHONOrHUECKUX U JPYTUX
CHCTEMAX. '

B 10 e BpeMms, ynoTpeOnss TepMHH ‘“MEHEIKMEHT’, MEI
JOJDKHBI CJIeIOBaTh YCTAHOBMBIIEHCS B MEXIYHApPOAHO! NpakTHKe
TPafMLMH, COMIaCHO KOTOPOH MOJA HMM NOJAPa3yMEBAeTCs BMOJHE
onpejenaeHHbId Kpyr sBieHUA M npoueccos.. UMeer MecTo HoBas
punocodus, n1edcTBYIOT HHBIE CUCTEMbI LEHHOCTEH W NpHOpHTE-
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TOB. Peub uaet nub 06 onHOM U3 dopM ynpaBineHHs, a UMEHHO 06
ynpaBleHHH COUMUATBHO-IKOHOMUYECKUMH MpoueccaMu MOCpeacT-
BOM U B paMKax MpeANpUHUMATENBCKOH CTPYKTYpPBI, aKUHOHEPHOH
koMnaHuu. Ilpy 3ToM agekBaTHOM KOHOMHYECKOH OCHOBOH Me-
HeJDKMEHTa BASETCA PHIHOYHBIA THN X038HCTBOBaHHUSA, OCYILECTB-
naseMoro Ha 6a3e MHAYCTpHalbHOW OpraHM3alMH NPOU3BOACTBA
HJIH KOMMepUHH.

Ecau moaxoauTts eie Oosnee cTporo, To NOHATHA “MEHENX-
MeHT” 1 “ynpaBiieHHe” ciellyeT pa3nu4aTh U 10 0ObeKTaM BO3ZEH-
ctBus. Tak, eciu B MeHel)kMeHTe 00beKTaMH BO3AEHCTBUA ABNA-
10TCS JIIOJH, TO B YNPaBIeHUH O0OBEKTHI BO3AEHCTBUA — 3TO U MpPO-
U3BOACTBEHHbIE, TOBAPHO-MaTepHANbHbIE U UHBIE PECYPCHI, a TaK-
’e MPOU3BOJCTBEHHBIE, TOPrOBO-TEXHOJOTHYECKHE W HHBIE MpO-
LeCCHI.

o 3Toit mpuyuHe ciefoBaino Obl B OTHOLWEHHUH (HHAHCOBOIO,
HaJIOrOBOr0, MHBECTHUHOHHOIO, WHHOBALMOHHOTO, ONEPaLMOHHOrO,
TPOU3BOJACTBEHHOTO, MH(OPMALMOHHOTO M APYTHX BHJOB MEHEMXK-
MeHTa ynoTpeOnsaTe TepMHH “ynpaBieHHe”.

BMecTe ¢ TeM NOHATHE “MEHEIXMEHT YXe BecbMa MpPOYHO
BOILIO" B Haill 0OUXO0J, MO3TOMY CYMUTAEM BO3MOXKHBIM HCIOJNB30BATH
€ro NMpPUMEHUTENIBHO KO BCEM NpeAnpHHUMATEIBCKUM, KOPIMOpaTHB-
HBIM CTPYKTYpaM, $GYHKUHOHHPYIOUIUM B YCIOBHAX PBIHOYHON 3KO-
HOMHKH.

C y4eToM M310XKEHHOro B AaHHOH paboTe TepMMH “ympapie-
HUe” B pane ciydaeB OyneT ynoTpebasaTbes ¢ ompeneneHHOH cTere-
HBIO YCJIOBHOCTH B TOM )K€ 3HAUEHMH, YTO U “MEHEIKMEHT .

CnepyeT Taioke 3aMETHTb, YTO €CIH TEPMHUH ‘“‘MEHEIKMEHT’
ynoTpebaseTcs NPUMEHUTENBHO K MpEeANpPUHUMATENECKUM CTPYKTY-
paM, TO ISl Apyrux uened 3a pyOexsoM HUCHONb3YIOTCS MHBIE TEPMH-
Hbl, HampuUMep: government administration — ToOCYIapCTBEHHOE
ynpaeneHue W public administration — 06IIeCTBEHHOE YTpaBlieHHe,
B HaimMx ycnoBusx AJs 3TOrO cieayeT ynoTpeGnsaTe TEpMUHEL “opra-
Hu3auus”, “ynpaBneHue” W “aAMUHMCTpUpoBaHue”. TeM He MeHee
rocylapcTBeHHble, OOILECTBEHHBIE W MHBIE OpraHW3aUMH TaKxKe
JIOJDKHBl UCTIONB30BAaTh HEKOTOpBIE MPUHLMIBI U METOJbl MEHeJXK-
MEHTA, €CJIM XOTAT AOCTHYL CBOUX Uesed Mpd MUHUMYME 3aTpar, Bbl-
cokoii 3¢ dexkTuBHOCTH GHYHKUMOHUPOBAHUS M IOCYNAPCTBEHHOTO pe-
ryJIMpOBaHUS. ’
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Jns 6onee rny6OKOro YACHEHUS CYLHOCTH MOHATHS “MEHeIXK-
MEHT” ClIeAYET YTOUHHTb HEKOTOphIE BXOASALIME B HETO MOJOXKEHHs,
npex/ie BCero LeieBoe CoaepkaHue.

Tak, Uenbl0 MeHeIKMEHTa KaK HayKu, sBisercs pa3paboTka
TEOPUH YMpaBlieHUs, HAYUHbIX MOAXONOB, MPHUHUMUIOB ¥ METOJOB,
obecrneunBalOlMX YCTOHUYHBOE, HaJleXKHOE, NEpCcnekTHBHOE U dddek-
TUBHOE (PYHKLMOHMPOBAHUE CUCTEM YIPABICHHUA.

B cBA3M C 3THM MOXXHO TaKXX€ 3aMETHUTh, YTO MEHEIKMEHT —
3TO Hayka KOMILIEKCHas, OXBaTbiBaloOlas MCUXOJOTHYECKHE, TEXHH-
yeckHe, SKOHOMHYECKHE, COlMaIbHble M Apyrue acnekTbl. [losToMy
€e MOXXHO OTHECTH K THIy MHTErpajbHbIX, MHOTOACMEKTHBIX, MEX-
JAMCUMIITHHAPHBIX HAayK, PA3BUBAIOLUMXCS HA CTHIKE U B MEPEILIETEHHH
00IEeCTBEHHBIX, €CTECTBEHHbIX M TEXHHYeCKHX HayK. B 3ToM mog-
TBEPXK/AAETCA BLIBOA, YTO MEHEUKMEHT — (yHJAMEHTallbHOE MOHSTHE
HayKH. :

B To >xe BpeMs LieNbl0 MEHEIXMEHTA Kak MPaKTHKH 3¢ PeKTHB-
HOTO YTpaBlieHUs SBIAETCA AOCTIKEHHE BLICOKOHW MPHOBLILHOCTH,
KOHKYPEHTOCMOCOOHOCTH OpraHM3alMy HIIM UHBIX lieleil myTeM pa-
LIMOHATIbHOM OpraHu3allu MPOH3BOJACTBEHHOTO (TOProBOro) npotec-
ca M pa3sBUTUA TEXHHUKO-TEXHOIOrHYECKOii 6a3bl OpraHu3alluH.

Llenu u 3agauM MEHEIKMEHTa HENpepbIBHO YCIOXKHAIOTCA MO
Mepe pocTa MaciiTaboB M Pa3BUTHA NMPOM3BOACTBA MU KOMMEDLHH.
BrinmonHeHHbIe 3aJaud U AOCTHTHYThIE HAMEYEHHbIE LIeNH OLiEHHBa-
IOTCSt Ha PBIHKE.

Pa3zBuTHe TeopuMM ympaBleHHA, pa3paboTka SKOHOMHKO-
MaTeMaTHYeCKHX METO/0B MO3BOMUIH MHOTHE KAa4eCTBEHHbBIE peLle-
HHMA 33Ja4 JOMOJHHTb WJIH 3aMEHHUTb TOUYHBIMH KOIHYECTBEHHBLIMH
OLEHKAMH HWJIM pELieHUsIMH, a Pa3sBHUTHE CPEACTB BbIUMCIHTENbHOM
TEXHUKH U KOMMYHHKaUUH cnoco6CTBOBANO MOBBILLEHUIO > DEKTHB-
HOCTH ynpaBieHHs. MHorue 3anauu, KOTOpble paHee He MOTNIH pe-
WAThCA B peaibHOM HJIHM JOHYCTHMOM Maclutabe BpeMeHH H3-3a TpYy-
JOEMKOCTH pacyeToB, CTaNH NOBCEJHEBHON peabHOCTHIO.

B coBpeMeHHOM MEHEMXMEHTe CYLUECTBYIOT pa3jiH4HbIE CrOCo-
Obl peLeHus 3a1a4u: KOHKPETHBIE METOABI PELLCHHS 3a/au YIpaBleHHs,
MOJIEIUPOBAHHE * YIIPABIEHUYECKHX MPOLECCOB, HH(OPMALHOHHOE M
TexHHYeckoe obecrneueHue NPpUHATHA pelneHuit u ap. B Poccuu teope-
THYECKAA W MPHKIIaHAA CTATHCTHKA, SKOHOMHKO-MATEMaTHYECKHE MO-
Jenu pelLeHus 3a1ay, HHXXEHEPHbIX PacyeToB | T. M. pa3paboTaHsl A0c-
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TaTO4HO XOpoLUO0. MeHee pa3BHTa aBTOMATU3aUMs npoueccoB o6paboT-
KM HH(pOpMaLUK, yNpaBlieHHs NPOU3BOJCTBOM, NPHUHATHA pPELICHUA.
OnHako 3¢)heKTUBHOCTE yIpaB/leHUsS 3aBUCUT HE TOJILKO OT croco6oB
peLleHus 3ajad, HO B OFPOMHOM CTENeHU U OT XO34HCTBEHHOIO Mexa-
HHU3Ma U CUCTEMBI rOCY/JJapCTBEHHOrO perynMpoBaHHs. [1o3ToMy MHO-
rHe MOJIENTH yTipaBlieHHs (CTPaTernyeckoro 1 OnepaTHBHOrO), YCTIELIHO
UCTIONIb3yeMble 3a pyOexoM, He BecerJa MoryT ObiTh 3¢ (hEKTHBHO MpH-
MeHeHbl B PoccHH, 4To 0OBsCHIETCS pa3HOoil CTENEHbIO 3pPEJIOCTH Pbl-
HOYHBIX OTHOLIEHHUH.

Ecnmn paccMmatpuBath crnocoObl MeHEMXKMEHTa C MO3HLHUH
MaKpOIKOHOMHMKH YIHpaBJIEHUS OPraHU3alMsMH, TO MOXKHO 3aMe-
THTb, YTO NEepeIOBble METOABI yNpaBiieHUs Hanbosee akTUBHO BHe-
JpAIOTCA B paMKax AeHCTBYIOMIEr0 U U3MEHSAIOLIErocs X03aHCTBEH-
HOro MexaHusma. Ho eciim OpHEHTHpOBATbCA Ha pelleHHE 3ajay
MEHeKMEHTa, HeoOXOAMMO YUMTHIBATh CYHIECTBEHHBIE OTJIHMYHA
poccuiickux opraHusauuii ot 3apy6exHbix ¢upm. [loka B Haiuux
opraHu3auMAx yNpaBjieHYECKUil anmapat pelaeT B OCHOBHOM
BHYTpeHHME 33/1auH, T. €. 32241 TEXHHKO-3KOHOMHYECKOTO H Olle-
paTUBHO-KaJIEHAapHOTO IJIaHUPOBAHMUA, MaTepHaNbBHO-
TEeXHHUYECKOro cHabxXeHUs U T. 1. AHanu3 X031HCTBEHHOH AeATeNnb-
HOCTH U (YHKUHOHANBHO-CTOWMOCTHBIH aHaNU3 NMPOBOAATCH C LE-
JIBIO CHMIKEHHWS M3JepXKeK NMPOU3BOACTBA, ero ce6eCTOMMOCTH, O~
HaKO MpH 3TOM €lle B HEAOCTATOYHOH CTENEeHH YUUTHIBAIOTCA Tpe-
6oBanus notpebuTenei.

Takum 06pa3oM, MeHeHKMEHT Kak Obl IpOHM3BIBAET BCKO Opra-
HM3alLMI0, 3aTparuBas NpakTHYECKH Bee chepsl ee AesTenbHOCTH. Of-
HaKo TpPH BceM MHOrooOpa3uu B3aUMOJEeHCTBUA MEHEIKMEHTa U Op-
raHu3auMd MOXHO JQCTaTOYHO YETKO ONMpeJeNUTh rPaHULbl JeATeb-
HOCTH, KOTOpas COCTABNISET COAEPKAHUE MEHEIXMEHTA, a TaKxke Bbl-
JIeNINTh €ro OTAejbHble BUIAbL. Hampumep, npousgoocmeennviti me-
HeojCMeHm — 3TO KOMILIEKCHas cHcTeMa obecnedyeHus KOHKYPEHTO-
CHOCOOHOCTH BBITYCKAEMOro TOBapa Ha KOHKPETHOM pblHke. OHa
BKJIIOYAET BOMPOCHI MMOCTPOEHUS MPOU3BOJACTBEHHBIX U OpraHH3alH-
OHHBIX CTPYKTYD, BbIOOpA OpraHu3aiMOHHO-IIPaBOBOM (OPMBI yrpas-
JIEHUS TIPOM3BOACTBOM, cObITa U HUPMEHHOrO 0OCITY)KUBaHUS TOBapa
B COOTBETCTBHH C MPEAbIAYIHUMH CTAAUSIMHU XXU3HEHHOTO IHKNA.

Dunancoswiii MenedxicMenm — 3TO KOMITJIEKCHAs cucTema obec-
nevyeHus yCTOHYUBOCTH, HAIEXKHOCTH U 3(P(PEKTHBHOCTH ynpaBlieHUs
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¢unancamu. Ona BrMO4aeT GopMHpOBaHHE H MNaHUPOBaHHE (PHHAH-
COBBIX TMOKa3arened ¢ coboJeHHeM HayuHbIX MOAXOA0B W NPHHLIHU-
moB MeHepkMeHTa, 6anaHca N0X0J0B H pacxoJoB, Mokaszarenei 3¢-
($eKTUBHOCTH HCMOJIb30BaHHA PECYPCOB, pEHTAbENbHOCTH paboThl H
TOBApOB.

HunosayuonHbii MeHeOMCMeHm — 3TO KOMIUIEKCHAs cUCTeEMA
ynpaBjieHHAd HHBECTHLHUAMH, BKJIaJbIBAEMBIMH COOCTBEHHHKAMH B
pasBUTHE BCeX BUAOB MHHOBalui. OHa BK/IIOYaeT NOCTPOEHUE Op-
raHM3allMOHHBIX CTPYKTYDP, BbIOOp HampaBjiieHHH MHHOBaLMii, om-
THMH3ALMI0 WHBECTHLHHA, pa3Hble acMeKThbl YNPAaBIEHUA MEPCOHa-
T0M.

Topeoswiii Meneddcmenm NpeAcTaBaseT coboil npoiecc ynpas-
NeHUS BCEMHM OCTAIBbHBIMH AacMeKTAMH JesTeTbHOCTH TOProBOro
npeanpuatua. OH mpuszBadH ¢GOpMHUpPOBaTh Hanbosee palHOHANbHBIE
ynpaBjieHUECKHE pELIeHUs 110 BOMPOCaM Pa3BUTHUA KOHKPETHOro TOp-
FOBOTO NpeAnpHATHs, KOOPAHHUPOBATh Pa3HiHbIE HANPABIEHHS €ro
JeATeNbHOCTH M 06ecnedyuBaTh BbICOKYHO 3()(PEKTHBHOCTD KOHEUHBIX
pe3yabTaToB 3TOH AeATEILHOCTH.

NoMuMoO mpUBEAEHHBIX BHAOB CIELHATBHOr0 MEHEMKMEHTA B
HacTosLee BpeMs pa3pabaTbIBalOTCA Apyrie BUABI: MEHE/KMEHT CO-
uManbHOM cdepbl, 6aHKOBCKHIA, HANOrOBBIH, OpraHW3allMOHHBIA, Me-
KAYHAPOAHBIHA U Ap.

Llnknuueckuii xapaxtep o6LIECTBEHHOrO pa3sBUTHA, HEOOXO H-
MOCTb MPUHATHA pELIEHUH B YCIOBUSX KPHU3UCA SBUIIHCH CepLE3HOMN
MOTHMBaLMel pa3BUTUS TEOPHUH U MPAaKTHKH MeHemkMeHTa. OnbIT ne-
peloBbIX CTpaH 3amajga MOKa3bIBAeT, YTO MEHE/PKMEHT BBIINOJIHAET
NOCTaBNEHHBIE 3aJ]aul, H OTPOMHAsA POk B NOBBILIEHNH ero 3ddek-
THBHOCTH TNPHHAMJIEKUT HCMOJIB3OBAHUIO JOCTHXKEHHH HayyHO-
TEXHHYECKOro mporpecca.

[pu 3TOM creayeT 3aMeTUTB, 4TO B NOCNEAHNE roAbl HaboAa-
eTcs CYLUeCTBEHHOE CMELUCHHE LEHTPOB pa3BUTHUS CUCTEM YIpaBie-
HHA Ha COBpeMEHHOM YpoBHe. B rpynne Haubonee pa3BUTBIX CTpaH
amaupyroT SnoHus, I'epmanus u Hlseliuapusa. Ilo cooTBeTcTBHIO
ynpaBiieHusa coBpeMeHHbIM TpeboBaHuaM CLLA HaxoasTcs Ha 9-M
mecte, OpaHuus — Ha 12-M, Hranus — Ha 14-M, Benuko6putaHus — Ha
16-M. Cpeau cTtpaH Apyroit rpymnmsl, A1 KOTOPbIX XapakTepeH Oyp-
Hblif MOAbEM 3KOHOMMKH B nociaeanue 10-15 ner, nuaupyrot Cunra-
nyp, I'oHkoHr u TaiiBaHb.
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2.2. CymHOCTb, BHAbI H CHCTEMA YNIPABJIEHHS
(MeHeqIKMEHTA)

B ofiieM Buae ynpasJenne npeiacrabnser coboif onpeneneH-
HBI}f THN B3auMOJAeHCTBUS ABYX OOBEKTOB, OJMUH U3 KOTOPBHIX MpH
JTOM HaxOJUTCA B NMO3ULMM CYObEKTa YIpaBjieHHs, a Apyroi — B mo-
3uuuK oObekTa ynpasienus. Jns 3Toro B3auMoJeiicTBus XapakTepHO
TO, 4TO:

® cybvexm ynpaeneHus HamnpaBnsieT OOBEeKTY YNpaBlieHHs HM-
MyNbChb! BO3JeHCTBHA (KOMaH/bl YIPaBleHHs), KOTOpbIE COJepXaT HH-
(popMaLIHIO O TOM, Kak A0MKeH GYHKUMOHHPOBATh 00BEKT YIIPABIEHHS,

® 0bvexm ynpasneHus NONYyYaeT AaHHbIE UMIYNbCHI U JelcT-
BYeT B COOTBETCTBUH C HUMH H C YHETOM CJIOXHBILEHCS CHUTyalLHH
(puc. 2.1). -

CYBBEKT YIPABJIEHHA
(ynpasnsioLuas nNoaCUCTEMA)

A

] . 1
NpAMOEC BO3ACUCTBUEC | oGpaTHax CBA3b

|
y 1

OBBEKT VIIPABJIEHHA
(ynpasnsemMas noacucTemMa)

Puc. 2.1. Ynpapnsmiomas 4 ynpaejisemas N0oJCHCTEMbI
CUCTEMBI YNpaBJieHUS

Hanpumep, Mactep opraHusyet paboty yuactka. [Ipu 3TOM OH
ABJIAETCS MEHEIKEPOM HM3ILEro YPOBHS, UJH CyOBEKTOM yrpasje-
HHSA, a paboune — oObekTaMH ynpaBieHHs. KoMMepueckuit aupekTop
OopraHu3alMi OpraHusyeT paboTy KOMMepUECKUX MojJpas3aeneHuit op-
radu3anuu. Ilpy 3TOM OH MeHemxep, WM CYOBEKT yNpaBjeHus, a
yKa3aHHbIe nofipa3fieNieHus — 0ObeKThbl YNpaBJIeHHs.

CyObeKkT ympaBjieHUst — 3TO 3BEHO MJIM 4acTb CHCTEMbl YMpaB-
JIeHHs, SBJAIOLIHEeCS UCTOYHHUKOM BO3ACHCTBUS Ha OOBEKT ympasjie-
HUs. YIIpaBieHHe MOXET OCYIIECTBIATECS €AUHOIUYHO MEHEIDKEPOM,
KOJUJIErHajIbHO IpYMIoi pykoBoAMTesNel MM KONIEKTHBHO coOpaHu-
€M aKLMOHEPOB. B 3aBUCHMOCTH OT 3TOTO M CyOBEKT ynpaBneHus Oy-
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IeT padiM4HbiM. B nepBoMm ciiyuae B KauecTBe CyObeKTa BBICTYNAET
MEHeKep, UHAWBUIYYM, B OCTAlbHbIX — TpyNna JHH, NOApa3fene-
HHe, OpraH ynpasleHHs.

B xauecTBe 00beKTa ynpaBieHUs BbICTYNAIOT pabOTHHK, rpyn-
na nuu, TpyaoBo# xoinekTuB. OObeKTaMU yNpaBlieHUs MOTYT OBbITh
TaKKe: Pecypchl, MPOUECChbl, pe3yNbTaThl, BCE BHAbl YeOBE4ECKOH
AeATENBHOCTH.

OpraHusauuu B npouecce cBoeil AeATENbHOCTH HCMONB3YIOT
MaTtepHanbHble, TpyJoBbie, (HHAHCOBblE, HHHOPMALMOHHbIE, TEXHO-
noruyeckue u apyrue pecypcbl. COOTBETCTBEHHO B KauectTBe 00beK-
TOB YNPaBJIEHUS! — PECYPCOB MOT'YT BBICTYNATh:

— TOBapHbIE 3aNachl;

(hMHaHCOBBIE pecypChl;
— HHGbOPMALMOHHBIH MACCHB;
MepcoHal OpraHu3auny.

B nioboii opraHuzauMu MpoTekaeT MHOXECTBO MPOLECCOB, Ha-
ydHas C Mpolecca yNpaBlieHHs M A0 NMPOM3BOACTBEHHOrO MpOUECcCa.
BaxHeHlIMMH 4acTAMH MPOM3BOACTBEHHOrO MpoOLECca SBIAKOTCSA
cHabskeHue, MPOU3BOACTBO U cObIT MPOAYKUMH. B cOOTBETCTBUM € 3TUM
B KayecTBe 0ObEKTOB YMPABIEHUS — NPOUECCOB MOTYT BBICTYNATh;

—~ NpOM3BOACTBEHHBI Npouecc;

~ TOproBo-TexHoyoruyeckuif npouecc;

— MAapKeTHHIOBas AeATENbHOCTh NPEJNPUATUSA;

~ MaTepHallbHO-TEXHHYECKoe CHabeHNe NpeANpUATHA U T. I.

K pesynbraram (BbIxoJaM CHCTEMbI) OTHOCAT: NPHOLLIb, PEHTa-
6enbHOCTh, 0ObEMbI TPOU3BOACTBA M peanu3auuy NPOAyKUMH, 3aTpa-
Thl, KAYECTBO MPOAYKUUM U T. A. COOTBETCTBEHHO B KaYECTBE OOBEK-
TOB YNPABJIEHUS — PE3YNHLTATOB MOTYT CNY)XHTh:

— Ka4ecTBO NPOU3BOAMMBIX TOBAPOB HIIM OKa3bIBAEMBIX YCIIYT;

— pe3ynbTaThl YNpPaBIEHYeCKOH MIIH NPOM3BOACTBEHHON naes-
TeNBHOCTH;

— NPOU3BOAUTENBHOCTh TPYAA;

— NPOM3BOJCTBEHHBIE HITH yNpaBieHYECKHE 3aTPAThI U T. 1.

Heb6e3biHTepecHO MNpHUBECTH TaKKke JApYyrHe OMNpejesieHHus
ynpasnenus. Tak, Bugubiii uccnegosatens [1. ipykep (CLLIA) cuuta-
€T, YTO yNpaBJieHHe — 3T0 “0coOblif BUA AeATENBHOCTH, MPeBpallaio-
LM HEOPraHU30BAaHHYIO TONNY B 3(EKTUBHYIO LieJIeHANPaBIEHHYIO
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¥ TIPOM3BOJMTENbHYIO rpynny”’. AMepukaHckuil yuensii K. Kunnen
oIpeJieNui ynpapieHHe Kak “BbllOJIHEHNE paboThl UY)KHUMH pyKaMu’.
®. Teitnop cuuTai, YTo yNpaBieHHE — 3TO “UCKYCCTBO 3HaTh TOUHO,
4YTO MPEACTOUT CAeNIaTh U Kak CAeaTh 3TO CaMbIM JIYULIUM U felie-
BBIM cioco6oM™.

Cnenyer 3aMeTUTb, YTO OTEHYECTBEHHBIE aBTOPHI YTIpaBlieHHE He-
pEAKO ONpeAensioT Kak Bo3AeHcTBHE Cyb6bekTa Ha OOBEKT, T. €. ero
CBOJAT B 3HAUUTENILHON Mepe K AeATeNIbHOCTH CyObekTa yNpaBlieHHs.
[Tpu 3TOM ynpaBiieHHe paccMaTpUBaeTCd Kak OAHOCTOPOHHee JeifcT-
BHE, HaNpaBJIEHHOE Ha 00BEKT, YTO NPUBOJUT K HEBEPHBIM BBHIBOJIAM O
CYLIHOCTH YnpaBieHus. B pe3ynbraTe NOAMEHbl AHANEKTHUECKOH
B3aUMOCBA3H, €UHCTBA CyObekTa M 06bekTa UX CyOOpIHMHALMOHHBIM
PacroJIOKEHHEM 32 MpefenaM PacCMOTPEHHS OCTaeTcs, B YaCTHOCTH,
JIBOKYIIIEe Haualo YIpaBleHHs — IPOTUBOpEUYHE MEXAY CYOBeKTOM H
o6bekToM. [ToaToMy kak Obl NONIHO HU YUUTHIBAIUCH BO3MOKHOCTb U
rOTOBHOCTb 00BeKTa YNpaBieHHS BBINOJHATL YIpaBieHUYECKHEe KOMaH-
Jibl, ECNIM OHH PacCMaTPUBAIOTCH TOJBKO KaK OCHOBA /A MOUCKa Hau-
6onee 3¢ddekTUBHBIX YIpaBlIeHYECKUX BO3NAEHCTBHUI, OlleHKa BO3MOX-
HocTell ynpaBneHus Oyner He amekBaTHOM (JaKTHUECKHM BO3MOXKHO-
CTAM OCYLIECTBJIEHUS ynpaBieHus. CnenoBare/bHO, Helb3d paccMar-
PHBATh YIIpaBlieHHe HCKIIIOUUTENBHO C NO3ULIMIA CyObeKTa ynpaBieHus.

KpoMe Toro, ciieiyeT 3aMeTHThb, YTO B HACTOslIEe BPEMs roc-
TNIOACTBYET NOAXOJ K YIPABIEHUIO, COTJIACHO KOTOPOMY pe3yibTar
YTPaBJSOLIEro Bo3AeHCTBHSA MPSIMO NPONOPLIUOHATIEH NPUIIOKEHHBIM
ycunusaM. OHaKoO 3TO UMeeT MeCTO TOJbKO B Cllyuyae, KOTAa YIpaB-
nsieMasl CUCTeMa HaXOJUTCS B PaBHOBECHOM COCTOSIHUM C OKpY’Karo-
uleit cpenoit U BHyTPEHHUMH NPOLIECCAMHU.

Ecnu cucTteMa HaXxOAUTCA B CHJIBHO HEPAaBHOBECHOM COCTOS-
HHH, OHa HaYMHaeT MOJYMHATHCS 3aKOHaM HeNMHeHHOro xapakrepa
(OTKNMK CUCTEMBI HENPOIIOPLMOHAJIEH CUJle BO3AEHCTBUA Ha Hee).

B To e Bpems ans B3aMMopeicTBHA cyOBekTa ¢ OOBEKTOM
yNpaBleHHs HEOOXOAUMO, 4TOObI MEXAY HUMH CYLIECTBOBAIM OTHO-
LIeHHUsl, KOTOpbIE UMEIOT KOMIIEKCHbIH xapaktep. IIp4 3TOM Ha ompe-
JIeleHHbIX YPOBHAX YIOpaBlieHUs JOMUHUPYIOT T€ WJIM HUHBbIE BHABI
otHouweHnii. Haubonee pacnpocTpaHeHbl OTHOLIEHHWS YIIpaBlieHHS,
OCHOBaHHbIe Ha 5KOHOMHUYECKHX OTHOLUeHMAX. IS ynpaBneHHs Hau-
6onee NpUHUMNUHAIBHBIMU ABISAIOTCA [BAa THUNA OTHOLUEHHIA: OTHOLIe-
HUsl, BO3HUKAIOLIKE NTPH pa3/ie/iIeHUH U KOONepalluu TpyAa B mpoiiecce
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COBMECTHOMH [eATeNbHOCTH aCCOLMUPOBAHHBIX COOCTBEHHHKOB, U OT-
HOlEHUS HaiiMa (BO3Me3[Hbie OTHOLUEHHS), BO3HUKAIOLIUE MEXIY
coOCTBEHHHKaMH M M0Jb30BaTeNSIMU CPeJCTB NPOH3BOACTBA.

VYipaBneHue SBISeTCS pealbHbIM, €CIM UMEIOTCA, ¢ OHOlt CTO-
POHBI, TTOTPEOHOCTL M BO3MOXCHOCTB CcyOBeKTa yNpaBieHHS YNpaB-
NSiTh, @ ¢ APYroi — noTpeGHOCTh U BO3MOXHOCTb OOBEKTA YIpaBleHHs
BBITIOJIHATD YIIPaBJIEHUECKHE KOMaHIbI.

YnpaBneHueckad AeATeNbHOCTh cy6bekTa nmpHobpeTaer omnpe-
JENEeHHYIO HalpaB/ieHHOCTh B 3aBUCHMOCTH OT TOro, Kakue Lead OH
1pH 3TOM nipecieayer. Ecau uenu ynpasneHus COBNALAIOT € LENAMH,
npecnefyeMbiMH CyOBEKTOM B TpoOLiecCe YNpaBieHUYECKOH AeATelb-
HOCTH, OH OPHEHTHPOBaH Ha 3(PEeKTHBHOE yNpaBlieHUE.

B03MOXXHOCTE cyOBeKkTa yNpaBieHHS OCYILECTBIATH ynpaBile-
HHe 06ycnoBneHa, BO-NEPBbHIX, OpraHU3alMOHHO-TEXHHYECKUMH ac-
nekTaMH (HajaMuyueM y pabOTHHUKOB HeOOXONMMBIX KaHAlOB CBSA3H H
nepenayun HHpopMalH, TpeGyeMoli TEXHHKH YTIPaBIeHHS U T. I1.), BO-
BTOPBIX, HAIMUHEM y CYOBeKTa ynpaBieHHs phlyaroB Bo3AeHCTBHA Ha
00beKT ympaBieHHsd, ¢ MOMOIUBIO KOTOPbIX MOXHO NOOYXIaTh ero
BBITONTHATL KOMaHABI, T. €. BO3MOXHOCTBIO H FOTOBHOCTBIO 0OBekTa
yTIpaB/IeHHs BBIIONHATD YIIPaBI€HUYECKHE KOMAHAEL.

Tak, ecnu 0ObeKT yMpaBlieHUA He ABNAETCA COOCTBEHHHMKOM
CPEeACTB MPOW3BOACTBA, TO €r0 FOTOBHOCTH BBHINOJHATE yNpaBieHde-
¢KHe KOMaHIb! 3aBUCHT OT TOr0, HAaCKOJIBKO ero notpeGHocTH OyayT
YIOBIETBOPEHBI B pe3yjbTaTe 3TOr0, @ €ro BO3MOXHOCTE BBITIONHATD
KOMaHAbl CBf3aHa C €ro IpPOW3BOACTBEHHBIMH BO3MOXKHOCTAMH.
B atoM cayuae ans Toro, uyTto6bl pa3spelidTh NPOTHBOPEUHE MEXIY
cybbekToM W OOGBEKTOM YINpaBieHHs, Heo6xoauMo pa3paboTarbh Me-
XaHU3M cTUMynupoBaHus. Ecnu ke oObeKkT ynpaBneHMs sABAseTCA
cOBCTBEHHHUKOM, TO BO3MOXXHOCTBH YNPAaBIATh UM 3alaeTCA MEXaHH3-
MOM COYETAHHS HHTEpecoB 0OBbEKTa YNMpaBjeHUA OJHOBPEMEHHO Kak
cOOCTBEHHUKA U Kak MCMOJIHUTENA, NPU KOTOPOM HMHTepechl cobCT-
BEHHHKA JOMHHHUPYIOT.

Heo6xoanMo 3aMeTUTh, YTO CYIUECTBYET 3HAUYUTENBHOE KOMH-
YeCTBO BWJOB YyNpaBieHHA. BumoBoe pasHooOpasue ynpaBieHHs
MOXKHO XapakTepu3oBaTb HabopoM O6udypKaUHOHHBIX TMPHU3HAKOB,
nHorga o6o3HauaeMbIX CIOBaMH-aHTOHHMaMH. B Tabn. 2.1 npusene-
Hbl [1aBHBIM 00pa3oM NPOTHBOCTOSALIME MO MPOTHBONOOXKHBIM Kaue-
CTBaM AUXOTOMHYECKHE BHIBI yIIpaBlIeHHUS.
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Tabauya 2.1

Bugosast kiaccHHKaLHA yIpaBJeHHS

IIpu3nak knacenpukaunn

Buaw ynpasnenusn

HcTounnk ynpasneH4ecKoro Bo3aeHcT-
BHSA

IleHTpanH30BaHHOE, AELIEHTPATH30-
BaHHOE

ARanTHBHOCTD (NPpHCNOCOOIAEMOCTD)

AnanTHBHOE, KO HCE€PBATHBHOC

BpemeHHoi#t dakTop

Crparermueckoe, TakTHYECKOE

Pacnonoxenne cybnrekta ynpasneHus
1O OTHOLLUEHHIO K OOBEKTY

BHeuiHee, BHyTpeHHee

TMoAroTOBNIEHHOCTb YIIPABIEHYECKOTO
nepcoHasna

Jhoburennckoe, npodeccHoHanbHOE

Cnoco6 BeipaGOTKH yrpaBieHYeCKOro
peweHus ’

KOIUICI‘H&J’IBHOC, CIHHOHA4Ya/IbHOC

Ctunb ynpaBneHus

ABTOKpaTH‘{eC KO€, IEMOKPaTH4E€CKOE,
BOJIIOHTAPHCTCKOE, MAPTHCHITIATHBHOE

Tun ynpasneH4eckux B3aUMOCBA3EH

Cy60opauHaLHMOHHOE, KOODAHHALHOH-
Hoe

OTHoLEHHE K CYOBEKTY yrpaBiieHHs
WM BOCTIPUATHE BO3AEHCTBHSA

IpunyauTensHOE, 10BEPHUTENLHOE

KauecTBo ynpasneHus

JluneTaHTCKOE, KaueCTBEHHOE

CHCTEMHOCTD YhpaBJIEHHA

HecucreMHoe, CHCTEMHOE

MCl’lOIlb:iyeMble B yNnpaBJICHHH 3HAHHUA

Hayunoe (Teopetuueckoe), IMIupude-
CKoe (MpaKTHYECKOE)

VpoBeHb ynpaBneHHA

TocynapcTBeHHOE, pETHOHANIBHOE, MY~
HHLMMAJbHOE U T. .

HanpasneHHOCTb yIpaBJieHHUs

Fop H30HTaJ/IbHOE, BEPTHKANbLHOE

OddexkTHBHOCTL YipaBNeHHUs

OddexruBHoe, HeadexTHBHOE

XKecTkocTb (MATKOCTD) YNpaB/ieHHUs

XKectkoe, Markoe

ABTOMaTH3aL U ynpasJI€HHA

ABTOMAaTH3MPOBAHHOE, HEABTOMATU3H-
poBaHHoOe

dopMmanuzaums ynpasjieHus

®opmanu3oBaHHOE, HeOpMATH3IOBAH-
Hoe

INepconnduxaums ynpasneHus

IepconnduuypoBaHHOE, HENEPCOHH-
duumupoBanHoe

KomnereutHocTh YhpaBJ€HHUA

KOMHCTCHTHOC, HEKOMIIETECHTHOC

VYnpasnenueckue BO3ACHCTBUA

Hen OCpEACTBEHHOE, ONNOCPEAOBAHHOE
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PasHoo0pa3ue BUNOB yrpaBieHUs 3TUM He ucyepneiBaeTcs. Tak,
BHE [IOJI 3PEHHS OCTANIMChb MHOTOYMCJICHHBIE Pa3HOBHUAHOCTH YIMpaB-
JeHMs, CBfi3aHHble ¢ ero (yHKUMOHANBHOH creuuanu3auue, Takue,
KaK yrpaBleHHe MEePCOHATOM, COBITOM, 3anacaMH, TPaHCIOPTOM, TPY-
J0M, H3epXKKaAMH, Ka4eCTBOM, HHBECTULMAMH, PUHAHCAMH U T 1.

. YIpaBli€HHE MOXKET OCYLIECTBIATHCA TOJIBKO B TOM Cllydae, ec-
JHM CYLIECTBYET pealibHO JeHCTBYIOLIAS CUCTEMa, SBIAIOLIAsCS opra-
HHYHOM YacThiO OpraHU3alrH, KOTOPYIO Ha3bIBAlOT CHCTEMO# ynpaB-
JICHHS.

CnenyeT BCMOMHHMTb, YTO CHUCTEMAa — 3TO COBOKYMHOCTb 3Jie-
MEHTOB, HaXOJALIUXCA B OTHOLUEHUAX U CBA3AX APYT C APYI'OM, KOTO-
pas oOpasyeT oOnpeAeleHHYH LEIOCTHOCTb, €AUHCTBO. (OCHOBHBIE
CUCTEMHBIE MPUHLUMIbIL:

— LIEJIOCTHOCTH CBOMCTB CHUCTEMBI K CyMMe CBOWCTB COCTaB-
JAIOLLMX €€ 3JIEMEHTOB; ‘ '

— CTPYKTYPHOCTH;

— B3aUMO3aBMCHMOCTH CTPYKTYPbI U CPeJbI;

— HepapXUYyHOCTH;

— MHOXECTBEHHOCTH OMHUCAHHUS KaXROH CUCTEMBI.

Bo3Bpalasch Kk CHCTEME ynpaBieHHUs, CIeyeT 3aMEeTUTb, 4TO
Takas cucteMa 00JaiaeT COOTBETCTBYIOILEH CTPYKTYpOif, T. €. UMeeT
OMpeJCIeHHYI0 COBOKYITHOCTb COCTABIIAIOIIMX €€ JJIEMEHTOB, CleLHt-
dHYeCKMX B3aMMOCBs3ell M B3aMMOJIElCTBMii, 6naronaps KOTOPhIM
OCYLIECTBIIACTCS MPOLECC YNPABJIEHHS, BOSHUKAIOT HOBBIE 11€J0CTHbIE
CBOHCTBA, Ha3bIBaGMBbIE IMEPIKEHTHBIMH

Cuctema ynpaBieHUs COBpeMeHHOH opranusauueii (mpeanpu-
ATHEM) J0JKHA OTBEYaTh CJEAYIOUIMM OCHOBHBIM TpeOOBaHUAM:

e obnamaTh BBICOKOI THOKOCTBIO;

® ObITb afleKBaTHOW CIIOXHOW TEXHONOTUM MPOU3BOACTBA,
tpebyrolLeii COOTBETCTBYIOLIMX (POPM KOHTPOJIS, OpraHU3ally 1 pas-
JeneHus Tpyaa;

! DMepIKEHTHOCTD — HANMYHME Yy CHCTEMBI CBOWCTB LIENOCTHOCTH (3MEPIMKEHTHBIX
CBOICTB), T. €. TAKUX CBOHCTB, KOTOpBIE HE NMPUCYLIH COCTAB/IMIOUHM €€ dEMEH-
TaM. OMEPIUKEHTHOCTb ABMAETCA OAHOH W3 (POPM MpPOABIECHHS AMATEKTHYECKOrO
NpHHLMNA Nepexofa KONMMYECTBEHHBIX HW3MEHEHHi B kauecTBeHHble. [IposBreHus
IMEPIXKEHTHBIX CBOHCTB BEChMa MHOTOOOPa3HbI.
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e ONepaTHBHO pearpoBaTh Ha U3MeHeHHs (aKTOpOB BHellHeH!
M BHYTPEHHEH Cpe/ibl NPEANPUATHS, KOHbIOHKTYDbI PbIHKA;

® YUUTHIBATh KOHKYPEHIMIO Ha COOTBETCTBYIOLLEM PBIHKE TO-
BapoB (ycnyr);

® yuuThIBaTh TpeOOBaHMA K KauecTBY oOciyXHMBaHMA moTpe-
OuTeneit u BBINONHEHUS JOrOBOPOB;

e ofecneuuBaTh BBICOKYIO 3¢¢eKTHBHocn> ylpaBlieHUs Tpea-
NIpUATHEM;

¢ CrnocoOCTBOBATh Pa3BUTHIO OpraHH3alluy;

e ofecneyuBaTh BHEJpeHUE NOCTHXKEHUH HaykM U nepeoBoit
NIPaKTHKH;

e o6nagaTh CnOCOOHOCTBIO cCaMOperyaMpoBaHUs, YTOOBI Jio-
6bie OTKJIOHEHHS OT HOPMbI (11O CTOUMOCTH, KaueCTBY, CpOKaM U Ap.)
6bICTpO PUKCHPOBATHCH (B MJealle — aBTOMaTHYeCKH) U cpa3y *e Bbl-
pabaThiBAIUCh W TNpPEANPUHHMANHUCE KOHTPMEphl, BO3BpallatoL{ie
CUCTEMY YIpaBlieHUS B TIpexHee HOPMallbHOE COCTOSHHE.

HenpeMeHHBIM 31eMeHTOM N}000H CHCTEMBI YNPaBIeHUs ABAf-
etca cga3v. CBA3b MOXHO ONpPENENHTh KaKk BXHBIA AN LeneH ynpas-
JNIeHMs, B3aUMOIEHCTBHUS KaHan o6MeHa Mexy CyGheKTaMM BelIeCT-
BOM, 3Heprueii, undopmauneid. EJMHHYHBEIM aKTOM CBSI3H BBICTYINAeT
BO3J€HCTBHE. ‘

Cea3n Moryt ObITb NMpsAMbIMH, OOpAaTHBIMH, BEpTHKallbHBIMM,
FOPU30HTANBHBIMHU U T. 1.

TlpsiMas CBs3b — 3TO Bo3/eiicTBHE CyObekTa ynpaBieHus Ha 00b-
€KT B BHJI¢ YNIPaBJICHYECKNX KOMaH], pelieH!H, peKOMEHAALMMH U T. 1.

OO6parHas cBf3b — 3TO MH(POpMaLMs, UcXondlas oT obbekTa
ynpaBiieHds k cyObekTy ynpaBieHus. CyuiectBoBaHue oOpaTHOM cBs-
34 O3HAYaeT, YTO pe3yJbTaT (PYHKLMOHUPOBAHUA oObekTa ynpasiie-
HUA OIpe/ieJIeHHBIM 00pa30M BJIMAET Ha MOCTYNaoLHe Ha HEro BO3-
neiictBud. Kak npaBuno, o6paTHas CBS3b BbICTyNaeT BOXHBLIM peryJis-
TOPOM B CUCTEME YNIPaBIEHHS.

TlpuBeneHHbIe NpsiMble U OOpaTHBIe CBA3M OTHOCAT K BEpPTH-
KanbHeIM. KpoMe HHMX CyniecTBYIOT Takke MOpPM3OHTANbHbIE CBA3M,
NO3BOJIAIOIME peanu3oBaTh HedOpMalbHbIE OTHOLUEHMS, CNOcOOCT-
ByIOLIME Nepejaye 3HaHHH M HaBBIKOB, obecneunBaioLHe KOOPAHHA-
LIHIO JIecTBHIA cy6beKTOB OMHOTO YPOBHS MO JOCTHXEHHIO CHCTEMOIA
yInpaBJjieHHs NOCTaBJIEHHbIX Nepe] Hel Lienel. '
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CucreMy ynpaBlieHUS MOXHO MpPEACTaBUTh B O0LiEM, 3NeMEH-
TApHOM BUJle, COCTOALIEM U3 ABYX MOACUCTEM: ynpapiswolei (Cyon-
eKTa yNpaBJieHUs) ¥ yrnpapisemofl (0ObekTa ympaBlieHHS), a TaKXKeE
NpAMBIX U OOpATHBIX CBA3EH MEXIY HUMH.

CyllecTBYIOT pa3Hble MPeJCTaBIEHUS O CUCTEME MEHE)KMEH-
Ta coBpeMeHHOH opranusauuu. Tak, O.C. BuxaHnckuii 1 A.M. Hay-
MOB BBIAEAIOT B CUCTEME YIIpaBlAeHUA TpU noacuctemsl [6]. Ilepsoii
NOJCUCTEMOIT ABJAETCA TO, UTO paHee ObUIO MPUHATO paccMaTpUBaTh
KaK CUCTEMY YNpaBJIEHUA. DTO COBOKYMHOCTh YNpaBJIEHYECKUX Op-
raHoB, MOApa3jeNeHUi W UCMONHUTENEH, BBHIMONHAKIMX MOCTaB-
JIeHHBIE Mepel HUMH 3alayM, a TAKXKE COBOKYIMHOCTh METOAOB, C MO-
MOLUBIO KOTOPBIX OCYLIECTBIAETCA yrpaBieHue. [laHHyl0 mojacucTte-
' My MOXKHO ONpENENUTh KaK €IMHCTBO OpraHH3alMH, TEXHONOTHH H

METOJOB ynpaBlieHHA. Ona Ha3bIBaETCA CTPYKTYPHO-
¢GYHKIIMOHANBHOM W BBICTYMAaeT Kak 6bl B pONM “OCTOBA” CUCTEMBI
yTpaBieHHA.

Bropas noacucteMa — HH$oOpMalMOHHO-MOBeAeHUYecKas. Ee
OCHOBHBIMHU 67I0KaMH SABIAIOTCS:

yhpaBieH4Yeckas UAEONOTUsA M LIEHHOCTHAsA OPUEHTAlMA CUCTe-
MBI yIIpaBEHUS;

MHTEpPEChl M MOBEAEHYECKHE HOPMbI YYACTHMKOB Mpoliecca
ynpaBleHUs;

UHGPOPMALIUA U KOMMYHHUKAIIUM B CUCTEME YIIPABIICHUA.

COBOKYNHOCTH JaHHBIX OJIOKOB B OCHOBHOM OXBaThIBAET BCIO
paccMaTpUBaEMylO NMOJACHUCTEMY, XOTS Y OTAEIbHBIX CUCTEM YN pPaB-
NeHUss MOTYT OBITh M AOMOTHUTENBHBIE OJOKM, Hampumep 6i0KH
HallMOHAJIbHBIX MHTEPECOB, HALIMOHAIbHBIX YNPABIEHYECKUX CTE-
peoTHNOB U T. A. B HacToslulee BpeMs B CBA3U ¢ OO6BEKTUBHO NpO-
UCXOAALUM MPOLIECCOM YCKOPEHHOTO M PacCLUMPEHHOro pacnpo-
CTpaHeHHsA MH(OpPMaLMU pe3ko BO3pacTaeT poib AAHHOW MOACHC-
TeMBl.

Tperbeil noacucreMoft ABNAETCA MOACUCTEMA CAMOPA3BUTUSA
CHCTEMBI yripaBnieHus. Ee nosBneHne o6ycloBleHO BOZHUKHOBEHHEM
B CUCTEME YNpaBlieHMs TaKUX KauecTB, Kak CTpeMJieHHE K caMoco-
BepLUEHCTBOBaHMIO, MOUCK M pa3paboTka MpPOrpeccUBHBIX Huelt u
BHEJpPEHHE UX B MPAKTUKY. JTa MOJACUCTEMA HE MPOCTO OTPAXKAET
YKa3aHHbIE KauecTBa, HO M CMOCOOCTBYET MX BOCHPOMU3BOACTBY, pac-
TIPOCTPAHEHHUIO M MPAKTUYECKOMY BOILIOLIEHUIO.
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JlaHHaa moacuctema MoxeT ObITh pa3/iefleHa Ha JB€ 4YacTH:
nepBas — OPMEHTHPYET CUCTEMY yNpaBleHUS Ha MOCTOSHHOE COBEp-
LIEHCTBOBAaHHE U PA3BUTHE, BTOpas — 00eCNEUHUBaAET €€ pa3BUTHE.

B HauleM npeacraBieHUH CHCTeMa ynpaBiieHUs (MEHePKMEHTa)
COBpEMEHHON NpeANnpPUHHMATENBLCKON OpraHu3aluHd AOKHA BKJIIO-
4arth NATh NoacHcTeM (puc. 2.2):

— ofbecneynBaoILy1O;

— LeJNeBYlO;

~ MPOU3BOACTBEHHYIO;

— pas3BuTHS;

~ cOBITOBYIO (PBIHOYHYIO).

(Dax'ropbl JIETIOBOT'O OKPYXEHHA

Henesas

NOJCHCTEMA

Pecypchi O6ecneyn- IIponsson- C6bIToRas Npoayxrbi
Barouasg CTBEHHaA (pvIiHOYHAA)
noACHCTEMA NOACHCTEMA noncucreMa | (yCuyr#)

IToacucrema
Ppa3BUTHA

Puc. 2.2. CtpyKTypa CHCTEMB] MEHEIXXMEHTA OpraHu3aLiu

B npencrasnennu npodeccopa P. A. darxyrauHosa [24] cuc-
TeMa MEHEIDKMEHTA OpraHM3allii BKJIIOYAaeT YeTbipe MOACHCTEMEL:
LeeBylo, obecneunBarolLy1o, hyHKLUMOHAIBHYIO H YIIPaBISIOILYIO.

IIpM 3TOM KOMMOHEHTaMH LEEBO# NMOACHCTEMBI CUCTEMBI Me-
HeJUKMEHTa OpraHu3alliy ABASIOTCA: MOBBILIEHHE KauecTBa BBIMYC-
KaeMBIX TOBapoB M YCiyr, pecypcocbepexeHne, pacliMpeHre phiHKa
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cObiTa TOBapa, OpraHM3allHOHHO-TEXHHUECKOE Pa3sBUTHE NMPOH3BOJCT-
Ba, COLIMANIBHOE Pa3BUTHE KOJUIEKTHBA U OXpaHa OKpy>XaroweH cpespl.

OG6ecneyrBarowias nojACUCTEMa CUMCTEMBI MEHEIKMEHTA opra-
HH3alMH BKIIOYAET: METOANUeCKoe obecneueHue, pecypcHoe obecne-
yeHue, HHpOpMaLMOHHOE obecneueHne U npaBoBoe obecneueHne.

OyHKIMOHANBHAA MOACUCTEMA BKIIIOYAET CIEAYIOLIME KOMIO-
HEHTBI: MapKETHHT, NIaHUPOBaHUE, OPTaHU3ALUIO MPOLIECCOB, YUET U
KOHTPOJIb, MOTHBALIUIO H PETYIHPOBAHUE.

Ynpapnsiolas noACUCTEMa CHCTEMbl MEHEIXKMEHTa OpraHu13a-
LUMH BKJIIOYAET: YNpaBJieHHE nepcox—xa.ndm, COLHOJIOTHIO M TICHXOJIO-
TMI0 MEHEDKMeHTa, pa3paboTKy M peann3aldio YNpaBieHUYECKHUX pe-
leHUiH, aHanu3 B NPUHATHH PELUEHU, NPOrHO3UPOBAHUE B MPUHATHH
peleHu .

2.3. HayuyHsble noAX0AbI M IPMHINABI MEHEAKMEHTA

SddexTHBHOCT MEHEIXKMEHTa B 3HAUHTENbHON Mepe omnpene-
NA€TCS HCMONL30BaHHEM LIMPOKOro CMEKTpa HayYHBIX TMOAXOAOB H
METOIOB yIpaBieHHUs, OO0CHOBAaHHOCTBIO MX TMpUMeHeHUs. B Ha-
CTofilllee BPeMsi MPUMEHSIOTCS TOJIbKO HEKOTOPbIE HAy4HbIe MOJXObI
K MEHEDKMEHTY, UTO 00BACHAETCS “y30CThiO” €ro MOHUMaHHUS.

AHanu3 TeOpUH M NMPAKTHKH YNPABJIEHHs pa3TUYHBIMH OOGbeK-
TaMH MNO3BOMASET YCTAHOBUTh HEOOXOAUMOCTb TPUMEHEHHUS K Me-
HEDKMEHTY, 1o P. A. @aTxyTauHoBy [24], 13 HaYYHBIX MOIX0A0B K
MeHeIKMeHTY (Tabn. 2.2).

JlaHHBIE TOAXOABI CliENyeT OTHECTH K [JIABHBIM MNpPHHLHMIIAM
ynpaeiaeHus. IIpHHIMNLL ynpaBjieHUss MOXHO ONpPEAeNUTh Kak Oc-
HOBHBIE MpaBHJa, BhITeKalollHe M3 OOBEKTUBHBIX 3KOHOMHUECKHX
33aKOHOB M 3akoHOMepHocTell ofliecTBeHHOro pasButus. UMy nomx-
HBEl PYKOBOJCTBOBAThCS CyObeKTHI (OpraHel) ynpaBieHHUs B Npoliecce
YIpaBIeH!s KOHKPETHBIMH OGBEKTAMH B LIEAX OGECMEUEHHsS BBICO-
Koii 3¢peKTUBHOCTH yNpaBleHYECKO AeATENbHOCTH.

Briepeble TepMHH “IPHHUMIBI YIpaBieHWs” BBEN HHXXEHeEP-
texnoJyior @. Teiinop, kotopeiii B 1911 r. ony6nukosan paboTy nox
HaspaHueM “TIpMHUMIBI HAYYHOro MeHeMxMeHTa . Ha ocHoBe u3yue-
HHA cOCOOOB BBLIMONHEHUA PaboT M TPYAOBBIX onepauuii oH cgop-
MYAMPOBAN YEThIPE MPUHLMIIA YTPABIEHUA MHANBUAYAIBHBIM TPYOM
pabounx:
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Tabauya 2.2

Ioaxoaw: MCHEXKMEHTY

Haipanue

KpaTkoe conepxanue

AJIMBHHCTPAaTHBHHIH

BocnpoussoacTeeH-
Hblit

Junamuueckuii

HurerpaunoHHblit

Konuyecrsenusiit

Komnnekcubiii

MapkeTHHroBb1H
HopmarusHbiii
IToBeneHuyeckmit
IIpoueccHbiii
CucreMHbI#

CuTyalnoHHbI#

O YyHKIIHOHANbHBI

Ipx asMHBKCTPAaTHBHOM NOJAXOAE PETNAMEHTHPYIOTCS
dyHkuuH, npasa, 0693aHHOCTH, DNIEMEHTbI CHCTEMbI Me-
HeXKMEHTa B HOPMAaTHBHbBIX aKTax

BOCﬂp0H3BOﬂCTBCHHblﬁ noAXOA OpUEHTHPOBAH HA NOCTO-
SHHOE BO30OHOBIIEHHE NPOU3BOACTBA TOBapa AJi yAOBIE-
TBOpPEHHUA ﬂOTpeGHOCTeﬁ pblHKa ¢ MEHbIIHMH 3aTpaTaMH

Ipu aunaMuueckoM noaxone o6bEKT ynpaBieHHs pac-
CMaTpPHBAETCA B JUAIEKTHYECKOM Pa3BUTHH, B MPHYUHHO-
CNEACTBEHHBIX CBA3AX M COMOAYHHEHHOCTH

HpH HHTErpallHOHHOM NOAXO0AE YCTaHABJIIUBAKOTCH B3au-
MOCBSI3H MEXAYy OTACIbHBIMH MOACHCTEMAMH U DNIEMEH~
TaMH CHCTEMBI YIIPABIICHUA

CyIHOCTb KOMTHUYECTBEHHOIO MOAXO0/A 3aKII0HaeTCs B
UCTIONIb30BAaHHH KOTHUYECTBEHHBIX OLIEHOK MPH MOMOLIM
MaTeMaTHYeCKHX, CTaTHCTHYECKHX, HHIKEHEPHBIX pacue-
TOBHT. 1.

Ipu koMMIeKCHOM MOAXOAE YUMThIBAIOTCSA TEXHHYECKHE,
3KOHOMHYECKHE, COLMATbHBIE H JPyrHe acreKThbl Me-
HEHKMEHTa

MapkeTHHroBblii OAXOA NpeNyCMaTPUBAET OPHEHTALIHIO
ynpasnsolleif NoJcCUCTeMbl Ha noTpeGuTe NS

Ipu HOpMaTHBHOM MOAXOAE YCTaHABIMBAKTCA HOPMATH-
Bbl B yIIpaBNeHHH

IToBeaeHYeCKHi TOAXOA 3aK/IIOYAETCA B TOM, YTOOBI MO-
MO4Yb pa60THm<y 0CO3HaTh COOCTBEHHBIE BO3MOXHOCTH

Ipu npoueccHOM NOAX0AE YIPABIEHHE PaCCMATPHBAETCs
KaK COBOKYIHOCTb B3aHMOCBA3aHHbIX yHKuM#

HpH CHCTEMHOM MNoAaxoae mobaa cucteMa paccMaTpuBa-
€TCA KaK COBOKYINMHOCTb B3aHMOCBA3aHHbIX 3JICMCHTOB

CHTyalHOHHBII MOAXOA NpeAnonaraer, 4To NpUMeHeHne
Pa3IHuHbIX METOJOB YNPAaBICHHS ONpeAensieTcs KOH-
KpeTHOH cuTyanueH

CymHocTh pyHKUHOHAILHOTO MOAX0AAa COCTOUT B TOM,
470 NOTPEGHOCTb pacCMaTPHBAETCA Kak COBOKYITHOCTh
dyHKUMiH, KOTOpbiE HYXHO BBIMONHATH 11 €€ YA0BJIE-
TBOPEHHSA
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® HayuHbl{ MOAXOJ K BLIMONHEHHIO KAXKAO0M0 311eMeHTa paboThl;

e HayuHblit moaxoa k noabopy, obyueHHO U TPEHUPOBKE pa-
oouero;

e Koomnepaius ¢ pabounmu;

e pasieneHHe OTBETCTBEHHOCTH 3a Pe3ynbTaThl MEXAy Me-
HeJKepaMHu H pabounmu.

Jpyroif M3BecTHbIH cheuMaTUCT B OONAacTH MeHEDKMEHTa —
A. @ajions B 1916 r. B knure “O61uas npoMbilUieHHas aAMHUHHCTpaLus”
npenoxui GopManu3oBaHHOE ONMKMcaHHe paboThl YNPABNAIOLLMX B Opra-
HM3aLUAX W copMynHpoBan 14 nNpUHLUMIOB YHPABJIEHHSA, KOTOPBIMH
TpeTaranochb pyKOBOACTBOBATECA NPH PELIEHHU YMPaBJIEHYECKUX 3azay
U BBIMOJIHEHUH YHKUMH MeHeDkMeHTa (Tabi. 2.3). [1pn 3T0OM OH OTHOCHI
K IPHOPUTETHLIM J1Ba NPHHLIMINA - €IMHOHAYAUA ¥ eIUHCTBA JAeHCTBHIA.

AMepukaHckuii uccnenosarens . Omepcod (1853-1931 rr.) B
KHHre “JlBeHamuaTh MPHHLMIIOB MPOM3BOAMUTENLHOCTH MPHUBEN Clle-
AYIOILIKE YITpaBIeHYECKHE MPUHIMIBL

® TOYHO MOCTABJIEHHBIE LIENH;
31paBblii CMbICI;
KOMNETEHTHAsA KOHCY/IbTallHs;
JUCLIUIUINHA;
chpaBeIMBOE OTHOLIEHHE K MePCOHay;
OnepaTUBHbIN, HACKHBIH, MOJIHBIA, TOYHBIA U MOCTOSAHHBI

yUerT;
JUCIETYEPH3ALMS;

HOPMBI 1 PaCITHCAHHE;

HOPMAJIM3aLMs YCIIOBHIf;

HOPMHMPOBaHHE ONepaLuil;

HamnHCaHHble CTAaHAAPTHbIE HHCTPYKLIMH;

BO3HArpa)<ieHHe 32 NPOU3BOAUTENbHBI] TPYA.

BeaymuMmu npuHuunamu . DMepcOH CHHTan TOYHO MOCTAaB-
NEHHBIE LieJIM U 3paBblif CMBICIL.

Couuosnor M. Bebep Ha ocHOBe 06061LeHHS MPYCCKOTO OMNbITA
yOpaBjieHHs: aJMHUHHCTPAaTHBHBIMH OpraHH3auusaMH paspabortan Tak
Ha3bIBAEMbIE YHUBEpCA/IbHbIE NpPaBH/a, KOTOPbIMH, M0 €r0 MHEHHIO,
AOIDKHBI PYKOBOJCTBOBATLCA MOOBIE OpraHbl ynpaBieHus. M3ydenue
NPHHUMIIOB YMpaBjieHWs ObU10 B AajbHEHLIEM MPOJOIIKEHO PAIAOM
OTEYECTBEHHBIX H 3apYOeXHBIX YUEHBIX.
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Tabnuya 2.3

I puHUNNBI MeHeIKMeHTa (1o A. Paiiono)

Hpunumn

Coaepxcanue npuHuHAa

Pasznenenue tpyna

[TonHoMouus
H OTBETCTBEHHOCTh

Jucuumnnuna

Eaunonavanue

Enuncteo
JNeUCTBHii

[ToruuHeHHOCTD
JIHYHBIX HHTEPECOB

BosnarpaxaeHue
nepcoHasa

Llentpanu3aums

CkanspHas Lens

IMopsnok

CrnpaBeanMBOCTh

CrabuneHoCcTh
nepcoHana

Hunnuatuea

KopnopaTtuBHbIi
oyx

Cneuuanuzauus pabot ang 3¢¢EeKTHBHOro HCMONB30BaHUA
paboueii cuibl (3a CUET COKpallieHHs YMCIla Liesiel, Ha KOTOo-
pbl€ HAMPABNAIOTCA YCUIIHA paboTaloLIHX)

Kaxnomy paGoratouieMy J0JIKHBI GBITE A€NErHpoOBaHEl MoJl-
HOMOYHS, JOCTATOYHBIE JJI TOrO, YTOOBI HECTH OTBETCT-
BEHHOCTb 3a BLINIOJIHEHHE paboTh

Paboune 10MKHB MOAYHHATHCH YC/IOBHAM COrIAlU€HHA C
PYKOBOACTBOM, MEHEJXKEPLI JOXKHBI IPUMEHATD ClIpaBea-
JIUBBIE CAHKIHH K HAPYIIHTEIAM JHCLIHILIIHHBL

Pa6oTHHK Moy4aeT pacnopsieHHs U OTYHTHIBAETCS TOJIBKO
nepesi OAHHM HEMOCPEACTBEHHBIM HAYaNbHHKOM

Bce aeiicTBus, HMeIOIUME ONHHAKOBYIO LIE/b, AOMKHBL 06be-
JHHATHCA B rpyIIILl X OCYLIECTBIATLCA N0 €AHHOMY IMIAHY
HuTtepecs! opraHu3alMy HMEIOT NPEUMYILLECTBO NEPEN HH-
TepecaMu HHAHBUIYYMOB

[Monyuenue pabOTHHKAMU CIIPABEINTHBOTO BO3HArPAXKACHHS
3a CBOH Tpynd

EcTecrBennsiit nopagok B opraHu3aliu, uMeloweii ynpas-
nsowuii neHTp. Jlydmue pe3ynsTaTsl JOCTHTAIOTCA MPU
BEPHOI MPONOPUMHK MEXAY LICHTpATH3aLKeH 1 ASLECHTpaTH-
3auueii. [lonHoMouus (BnacTs) HOMKHEI AENErHPOBATLCA
MPONOPLHOHANLHO OTBETCTBEHHOCTH

HepaspuiBHast Lenbs KOMaH[, 110 KOTOPOH TiepefaloTes Bee
PacropseHHA U OCYLIECTBIIAIOTCA KOMMYHHKALUH MEXKAY
BCEMH YPOBHAMH Hepapxuu (“Lienb HaYaabHHKOB™)

Pabouee MecTo ans kaxmoro paboTHHKaA M Kaxabii paboT-
HHK Ha CBOEM MECTe

YcTaHoBNeHHBIE PABUIA M COrIALIEHHA JOMKHBI TPOBO-
[OUTHCS B XKH3HB CIIPABEAJIMBO HA BCEX YPOBHAX CKa/IAPHOM
Henu

YcranoBka paboTaroiMx Ha IOANLHOCTD 110 OTHOLIEHHIO K
OpraHK3alliK H J0JrOCPOUHYIO paboTy, Tak KaK BEICOKas
TEKy4ecTh CHHKAET 3GEKTHBHOCTh

HMoowpeHue paboraiolyx K BoIpaboTKE HE3ABHCUMBIX CYX-
IEHHH B rpaHULIaX AEICrHPOBAHHEIX UM MOJHOMOYHH H
BBITIOJTHAEMBIX paboT

TapMOHMA MHTEPECOB NEPCOHANA M OPraHu3aLuu 00ecrnedu-
BAET EAMHCTBO YCUNHii (‘B €AHHEHHH — cuna”)
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[MpuHUMNBl yNpaBneHHs OTPaXalOT TEOPETHUECKHH HAean
ynpaBneHusi, K JOCTHXXEHHIO KOTOPOro Heob6XOAMMO CTPEeMHTBCS.
Peanu3auusi 3TUX NPUHLMUIOB SBNsETCA KpuTepUeM 3(PeKTUBHOCTH U
Hay4YHOCTH YNpaBIE€HHUA HA BCEX €ro YpOBHSAX.

[MpuHUMNEB! yIpaBneHuUs Lienecoo6pa3HO UCMONB30BATh:

— MpU NMOCTPOEHHUH CUCTEMBb! YNpPABIEHHUs, NIPH 3TOM OHH Bbl-
CTYNalOT B KAyecTBe OrPaHMUYMTENIbHBIX YCIOBUH CO34aHUA onpeje-
NIEHHO#N CUCTEMBI (CTPYKTYpbI) YNIpaBleHus;

— MpH OLEHKE KaueCTBa CUCTEMBI yTIPaBIEHHS, T. €. Pe3y/bTaToB
npoLecca yNnpaBlieHUs. B 3TOM CMBbIC/IE OHH NPEBPALIAIOTCA B KPUTEPHH
OLEHKH KauecTBa, pe3yNnbTaTUBHOCTH PabOThl OpraHoOB yNpaBieHHUs.

Hnst popMupoBaHusi, GyHKLUHOHUPOBAHUS U Pa3BUTHUS CUCTEMBI
MeHe/DkKMeHTa HeoO6xoauMo cobmoarh UeNblii psAx NPUHLMUIOB
yNpaBneHus, KOTOPbIE SBIAIOTCH OOLIMMH AJsi BCEX CUCTEM yIpaBiie-
HHA. B UX uMClle NPUHLUIBL:

e COYEeTaHHs CleLHanu3alii U YHUBEpCAIU3aLUH B yNpaBle-
HHM (TIpU BBIMONTHEHHM YNpaBlieHYecKUX paboT AOMKHO obecnedu-
BAaTbCS ONTUMANbHOE COOTHOLLEHHE MEXJY Cleldand3aldeil U yHH-
Bepcanu3aluei );

¢ OSKOHOMHMYHOCTH YNpaBleHUs (npu BeibOope cnocoboB U
CPEeACTB ANsi OCYLIECTBNEHUS YNIpaBNeHUs H JOCTHXEHHUS LeNH Heob-
XOMMO OTpaHHYMBaTh 3aTpaTbl — TPYAOBble, MaTepHalbHBIE, Bpe-
MEHHbIe, PUHAHCOBBIE, MOPAJIBHBIE U AP.);

¢ 3(¢EKTHBHOCTH YNpPABNEHUS -— NPHHLMI, Npearnonaraw-
WHHA JOCTHXKEHHE MAKCHMMAJbHO BBICOKMX Pe3yNbTaTOB NMpH (UKCH-
POBaHHBIX 3aTpaTax HWIM ONpEAENEeHHbIX pe3yNbTaTOB NpPH MHHH-
MAaNbHbIX 3aTpaTax; )

® COOTBETCTBHA CNOCOOOB U CPeACTB BO3AeHCTBHii 3aKOHO-
MEPHOCTAM, NMPUCYIIUM 0OBEKTY ynpaBleHus (IpH ynpaBNeHHH He-
06X0AMMO YUMTHIBATH COCTOSSHHE U 3aKOHOMEPHOCTH pa3BUTUA 00~
€KTa yNpaBleHus);

. & COOTBETCTBHUsS MOJHOMOYHI MOCTaBIEHHBIM 3a/lauaM, AOJIX-
HOCTHBIM 00513aHHOCTAM (PYKOBOACTBO JOJDKHO AeNlerpoBaTh Opra-
HaM WIM KaJpaM YMpaBlieHHs MOJHOMOYHMs, HEOOXOAUMblE ISl BbI-
MOJIHEHHS MOCTABJEHHBbIX Nepe] HUMH 33]1a4);

® a/IeKBaTHOCTH pEaKUMH YMPaBISAIOUIEH MOACUCTEMBI OTKJIO-
HEHHsM YIpPaB/IseMOi NOJCHCTEMBI OT 3a/JaHHO BEJIMUHHBI,

79



® HUCKIIOYeHHUA (TOJIbKO NMPH 3HAYMTENBHBIX OTKJIOHEHHAX OT
CTaHOAPTOB W MpaBuIl AokHA cpabaTeiBaTh CHCTEMa KOHTPONA);

® ONTHMAJIBHOTO COYETAHUS LEHTPATH3AUMHU U AELEHTpaH-
3alMH B yNpaBileHUH (B KaXA0# cucTeMe yrpaB/ieHUs B KOHKPETHBIH
NepUOA BpPEMEHHU HUMEETCS ONTHUMAJIbHBIA YPOBEHb LIEHTPAJIHU3ALUH
(AeueHTpanu3allMy) BBIMOJHEHUS COOTBETCTBYIOLIMX YMpaBieHuYe-
ckux ¢yHkuuit). C 3TUM CBSI3aHO ABa MNOJAPHBIX 1O CMBICIOBOMY
COEp)KAHUIO MPHUHLIMMA YMpaBJIeHUA: NPUHLMN €AMHOHAYANIHA U
NPHHLMI [PYNNOBOH camMoopraHusallMd. B 3ToM aualleKTHUYECKOM
eIMHCTBE, B3aUMOEHCTBUH NOJAPHBIX NPUHLHMIOB U COCTOUT MOA-
JIMHHAs MPUPOAA U CYLIHOCTH AEATENIbHOCTH COBPEMEHHOrO MeHe[-
xepa.

[puBeneHHbIE NPUHUMMNEI YNPABACHUS ABIAIOTCA TPaAULMOH-
HBIMH, WJIM KaHOHH4YeckMMH. Kpome Toro, oHu sBnstoTCA O6GLUKMMH,
T. €. XapaKTepPHbIMHU JUiA 1060 noacucteMel. BMecTe ¢ TeM Kaxas
MNOJACUCTEMa CUCTEMBI YIpaBleHHA No/pkHa GopMUpOBaThCA U (PYHK-
IIMOHUPOBATb Ha OCHOBe eule M crneuuduydeckux npuHuunoB. Tak,
cneundpHIeCKMMH NPHHILIUNAMH YIIPABIEHUS NEPCOHATIOM SBJISIOTCA:
paszeneHue Tpyaa, eJUHOHaYyajIHe, MOJYMHEHHOCTh JIMYHBIX HHTEpe-
COB 00LMM H 1p.

CdopmMupoBaBuiascs B NOCaeIHHE roAbl Ha 3anafe B YCIOBUAX
pa3BUTHUS PbIHOYHBIX OTHOLUEHHH CHCTEMA B3IJIS0B Ha MEHEIKMEHT
BbIAENAET COLHANBHBIIA acneKT yNpaBicHHUs: MEHEIKMEHT HalpaBleH
Ha 4esloBeKa, Ha TO, YTOOB! ycHiHs mofelt caenate Hosee 3ddexTun-
HbeIMH. [Ipy 3TOM BbipaboTaHbl NPUHUMIHAIBHO HOBBIE MPaBUIA WIIH
NPUHLMIIBI yIIpaBjieHUs. DTO MpexJe BCero:

® I'YMaHHOCTb YNpaBJI€HUS, Mpeanonarairolias MnpeaocTaBie-
HHE NPHOPUTETOB NOTPeGHOCTAM M LIEHHOCTHBIM IPEACTaBIEHUIM
paboTalolux;

® OTBETCTBEHHOCTb KaK YCJIOBHE YCNELIHOIO MEHEXKMEHTA,

® KOMMYHHMKALUH, MPOHHU3BIBAIOLIME QUPMY IO FOPU3OHTAIH
W BepTHUKay, _

¢ arMocdepa B ¢upMe, criocobCTBYIOLasA PasBUTHIO CIOCOO-
HocTei paboTtaroulux;

® l0JIEBOE Yy4yacTHe Kaxaoro paboTawouiero B pesyibTaTax
$upMBI;

e OpHeHTaLMs AEATeIbHOCTH NPEeANPHATUS HA NOTpeOuTeNs;
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® YCTOHYHBOCTb K BO3JeHCTBUAM (akTOpPOB BHELIHEH cpelibl
(np# M3MEHEHHH OTHAENBHBIX 3NIEMEHTOB MHKpPO- WM Makpocpelbl
OpraHM3allid CHCTEMA YIpaBJeHHs JOJDKHA NMpOJO/DKATh (PYHKLHO-
HHPOBATb H BBITONHATE MOCTABJIEHHbIE LIETH);

e CBOEBpeMeHHas peaklds Ha H3MEHeHUs B OKpyXatolueii
cpene;

e OpHEHTAUUs MEeHEeKMEHTa Ha KOHEUHble pe3yNbTaThbl pa-
00THI;

® HCHONb30BaHHE MeTOAO0B paboThl ¢ MOALMH, 0becneunBaro-
IMX YAOBIETBOPEHHOCTD paboToi;

® yyacTHe MeHemkepoB B paboTe rpymnm Ha BCeX STanax Kak
YCIOBHE COTJIaCOBaHHOCTH paloThi;

® YMEHHE CNyLIaTh TeX, ¢ KeM MEHeIXKep CTaJKUBAETCs B pa-
oore;
JUHaMU3M GOpMHPOBaHUSA M Pa3BUTUA UHHOBALIUH;
3THKa OM3Heca;
4YeCTHOCTh U JOBEPHE K JIOJAM;

e onopa Ha ¢yHAaMeHTaNbHblE OCHOBBI MEHEKMEHTA: Kaue-
CTBO, 3aTpaTbl, CEPBUC, HOBOBBEJCHUA, KOHTPOJb PECYpCOB, MEPCO-
Hau;

e KauecTBO JMYHOH paboThl M ee NOCTOAHHOE COBEPLUEHCTBO-
BaHHe.

B npouecce couuanbHO-3KOHOMHUUYECKOro pa3BUTHA Poccuu
HEKOTOpble MPHHLMIBI yHNpaBlIeHHS, XapaKTepHble ANA (yHKUHO-
HHPOBaHUSA aJMUHUCTPATHBHO-KOMAHAHONH CHCTEMbI XO034HiCTBOBaA-
HHUst, NOTEPANIH CBOK) AKTYAJIbHOCTh, HalpUMEpP NMPHUHLUHN AEMOKpa-
THYECKOTo LIEHTpalu3Ma B CYLUECTBOBaBlUeH B NOCAEAHHE JECATH-
neta MHTEpnpeTaudd. B To e Bpems BrlpabaThiBalOTCS HOBBIE
NPUHUMINBL YNpaBieHHA, AACKBATHbIE COBPEMEHHBIM YCIIOBHUAM,
HanpvMep INpPUHUMUN YCTOHYMBOCTH K BO3AeHCTBUAM (aKTOpOB
BHelIHe# cpelbl.

2.4. Meroan! ynipaB/ieHHs

MeToab! ynpaBieHH — 3TO CHoco0bl BO3JEHCTBHUA YNpas-
nstolied noacUcTeMbl — cyObeKTa yNMpaBlieHHS — Ha YNpaB/sSeMYHo
NoAcUCTEMY — 0OBeKT ynpasieHus (pabOTHUK, KOJNJIEKTHB, OpraHu3a-
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LIMOHHO-DKOHOMHYECKHH OOBEKT YIpaBeHUs) AN NOCTHXEHHS T0-
CTaB/IeHHbIX Ueel. PazniyaloT MeToabl ynpaBieHus]  METOIbI NPO-
Lecca ynpaBneHHs. MeToabl yrpaBlieHUs XapaKTepPHU3yIOT 3aKOHYEH-
HBI Tpouecc BO3JAEHCTBHS Ha OOBEKT YNpaBieHHs; METOAaMH Mpo-
Lecca yrpaBleHHUs BbIMOJNHAIOTCS JHIUb OTAebHble paboThl. Paznu-
YalOT TaKKe METO/bl NPSIMOro H KOCBEHHOrO BO3AeHCTBHS, opMaib-
Hble U HedopManbHbie. TIpy KCMONB30BaHUH METOJOB MPSIMOrO BO3-
NeHCTBHS TpearonaraeTcsi Mony4YuTh HEMOCPEACTBEHHBIH pe3ynbTar
BO3eHCTBHS; METOJaMH KOCBEHHOTo BO3AEHCTBHA CO3JAIOTCA YCIO-
BUS ANl JOCTHXXEHUS BBICOKUX pe3ynbpTaroB. COOTHOLIEHHE METOLOB
¢dopManbHOro ¥ HeOPMaILHOrO BO3AEHCTBHA OTpaXKaeT XxapaKTep-
HblE YepThI CTUJIA YNIPABJIEHHS.

B cucTeMe MeTOAOB ynpaBlieHUs BblAENAOTCA O0LIHME METOAbI.
K HMM TpagMLHOHHO OTHOCATCA SKOHOMHYECKHE, AIMUHUCTPATHBHBIE
(MHOrZa MX Ha3blBAlOT OPraHU3alMOHHBIMH) M  COLHaNbHO-
TNICHXO0JIOTHYECKHE METObI.

BxOoHOMUYeCKUe MmemoObl Ynpasienus TPEACTaBRAIOT coboil
COBOKYITHOCTb CIOCOGOB BO3AEHCTBHS Ha SKOHOMHUYECKHE HHTEPEChHI
o6beKTa ynpaBieHHs, OCHOBAHHbIX HA CO3HATEJ]bHOM HCIONb30BaHUH
TpeOOBaHUH SKOHOMHYECKHX 3aKOHOB. DTH METOIbl MOXHO MOJApa3-
JENUTDb Ha ABE I'PYNIIbL:

® METOoJbl, HCTIONbL3yeMble (eaepanbHbIMH, pEFHOHANBHBIMH U
MYHMLMTAJbHBIMH OpPraHamH;

® METO/bl, UCTIO/Ib3YEeMbIE TIPEANPUATHAMH (OPraHU3aLMAMH).

K nepBoii rpyrne oTHOCATCA HANOFOBBIE CUCTEMb] U KPEIUTHO-
(pMHAHCOBbIE MEXAHHW3Mbl CTpPaHbl U PErHOHa, T. €. JKOHOMHYECKHE
thaxToph! BHEILHE} Cpebl IPEeANPUATHS.

Bropyio rpynny cocTaBisioT:

¢ CHCTEMa MaTepHaJIbHOTO NMOOLLpeHHs] pabOTHUKOB,

® CHCTeMa OTBETCTBEHHOCTH 3a KayecTBO H 3¢(PeKTHBHOCTb
paboThl;

® 3KOHOMHYECKHE HOPMAaTHBbI (pyHKLHOHMPOBAHHS OpraH13a-
UMK (QOHZOBOOPYMEHHOCTh M TMPOHU3BOAMUTENBHOCTH TPYZAA, HOPMBI
peHTabeNbHOCTH MO BUAAM NPOLYKLHH U T. I1.), KOTOpbie pa3pabathl-
BAlOTCA Ha OCHOBE MAapKETHHFOBBIX UCCIEJOBaHWUM, aHaiu3a OCHOB-
HBIX MOKa3aTeNleli KayecTBa NPOAYKLHH, YPOBHS NpPOU3BOACTBA H
BKJIOYAIOTCS B OU3HEC-TINAH;
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® KOMMEpUYECKHH pacuer.

BaxHeH1uMM 3KOHOMHUYECKUM METOLOM YIMPABJIEHUS ABIACTCA
CTUMYJIMPOBAHHE MEPCOHala, HaNMpPaBIEHHOE Ha MOBBILUCHHE KaYecTBa
¥ 3 eKTUBHOCTH pabOThbl KAXJAOro M OCYLIECTBAAEMOE NMyTeM HC-
NoNb30BaHUA MHCTPYMEHTOB MOTHUBALMHM U ONTHMH3aLUH paigv rap-
MOHM3allMM OTHOIUEHUI nuYHOCTH W obiectBa. K coBpeMeHHBIM
¢opMaM 3KOHOMUYECKOr0 CTUMYTUPOBaHUS OTHOCATCSA:

e ¢opMupoBaHue cUCTEMBI 3apabOTHOI MiaThl B 3aBHCUMOCTH
OT KOJIMYECTBA U KayeCTBa TPYa;

e OOHychl B BUIE AOMNOJHUTENBHBIX BO3HArpaxAeHHUi, mpe-
Muii, HanbaBOK K OCHOBHOIi 3apaboTHOIt nnare;

¢ yuacTue pabOTHMKA B pacnpeleneHdd MpuObUIM OpraHusa-
HH;

e npenocrtaBieHde pabOTHUKY NIbrOT M MpPHBUIETHit B BUIE
(opMupoBaHUs MNeHCHOHHOro ¢oHaa, obecrnevyeHUs 6Ge30MacHOCTH
pabOTHHKA, MPeNOCTaBIEHUA MY JIbFOT B OMjaTe TPAHCHOPTHBIX YC-
YT, apeHabl XKUnbi U JETCKUX yUpexkaeHud, B o0y4yeHHH, MOBbILLe-
HUM KBajuQUKallMK, OpraHu3aluy JIeYeHUs M OTAblXxa paboTHUKa U
YJIEHOB €ro ceMbH, NpejocTaBieHue paboTHUKY NBIOT NpU NpHoOpe-
TEHUW NPOAYKLMH, BbINycKaeMON opraHu3alueif;

® npeaocTaBieHUe pabOTHUKY JNbIOTHBIX KPEIUTOB;

® JBFOTHOE CTPaxOBaHHE XHU3HU PAOOTHUKA U Jp.

Hapsany c¢ nepeyucneHHpiIMH GopMaMH CTMMYJHMPOBaHHs BO3-
MOXHO MpPUMEHEeHUe cUcTeMbI 1ITPadoB U NOPHLIAHUH, CHUKEHHS HITH
NOJNHOrO CHATHS JIBI'OT.

BaxHbIM 3KOHOMHYECKUM METOIOM yINpaBieHHs B MaciuTtabax
NpeANpPUATHS, MO3BOJAIOLIMUM AOCTHYL NPUOBIIBHOCTH OU3Heca, fAB-
ageTcs KOMMepdeckuil pacyeT. DTOT MeTO] BeAeHHs Xo3siicTBa
(B Hawe#t cTpaHe ero Ha3bIBAlOT XO3AHCTBEHHBIM pacyeTOM) Mpeay-
CMaTpPUBAET COMOCTABJIEHHE B JEHEXKHOH popMe MpoU3BeeHHBIX 3a-
TPaT U MOJIYYEHHBIX PE3ynbTaTOB XO3AMCTBEHHOW NEATENBHOCTH W
obecrneyeHre NpHOBUILHOCTH AEATENLHOCTH. B paMkax koMMepyecko-
ro pacyeTa HUCMOJIL3YIOTCA TaKve IKOHOMUYECKHE pblYard U UHCTPY-
MEHTBI, KaK MOJIMTHKA B 0061aCTH LeHo0Opa3oBaHUA H3epXKeK MpPOU3-
BOACTBA M OOpallleHUs, GUHAHCUPOBAHUA U KPEOUTOBAHHS, a TaKxKe
npubbiny, GoHA00TAAYH, peHTabenbHOCTH, 3apaboTHol muaThl. [Tpu-
yeM MCMOJb30BAHUE ITUX PHIYArOB JOKHO ObITH KOMIUIEKCHBIM, T. €.
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OXBaThIBAaTh BCE phlYard 6e3 MCKIIOYEHHS, U CUCTEMHBIM — OXBaThl-
BaTh BeCh OOBEKT ynpaBieHHUs 110 Bcel ero HepapxuH.

CyuiecTBytoT pasfiuyHble Crocobbl H (HOpMBI UCIONb3OBaHUS
TaKHUX IKOHOMHYECKHX PhIYaroB U MHCTpyMeHTOB. Tak, nonuTHKA Ue-
HOOOpa30BaHMS OPHEHTHPOBAHA HAa MPUCMOCOONEHHH CTPYKTYPHI H
YPOBHsl L€H K TpebOBaHUsIM M YCNOBHSIM pblHKA. B OTHoieHHH W3-
JIEp>KEK NMPOM3BO/CTBA U 0o6pallleHHs MepBOCcTeEHHOe 3HAUYeHHE MPH-
JlaeTCAd CHWKEHHMIO 3aTpaT Ha KaXKAOM JTale AeATeNbHOCTH 3a CYeT
COBEpLIEHCTBOBAHUS TEXHOJOTHH MPOU3BOJICTBA, MOBBILIEHHS Kaue-
CTBAa MPOAYKUMH, yIy4yIUEeHHS MaTepHaJbHO-TEXHHUYECKoro cHabxe-
HUS U (POpM XO3SHCTBEHHBIX CBA3eil MEXIY MpeANpPUATHIMH, MOBbI-
IIEHUS MPOU3BOJAUTENLHOCTH TPYJa, 3KOHOMUHU Ha 3aTparax TpyJa, a
TaKkXX€ Ha TPAHCIOPTHBIX, 3KCMEJUTOPCKUX, aAMUHUCTPATUBHBIX H
JPYTHX pacxojax. '

IMosutuka B o6iactH HUHAHCUPOBAHUS M KPEAUTOBaHUS Mpe-
JycMaTpHBaeT onpejieNeHHe HUCTOYHMKOB (MHAHCHPOBaHUA H pac-
npefeneHHe CPEACTB M0 BaXKHEHILUM OTACNEHHIM M I0YePHUM KOM-
MaHUAM HA OMpEJEJIeHHBIH NepHOAd, MepeMelleHne CPEACTB MEeXIAY
OTIENbHBIMH MOApPA3/ie/ICeHHsIMM C LEeNbl0 MONy4YEeHHUs YCcTOH4HBOiA
npubeUTH B MacilTabe Bceil GUPMBI, obecrneueHne Jy4lIHX YCIOBHI
MOJIy4YeHHs 3aMOB U KpEAUTOBAHUS.

Aomunucmpamugnvie MemoOsi ynpasieHus BKIIOYAOT;

® CHCTeMy 3aKOHOJATE/bHbIX aKTOB CTPaHBl H PErHOHa;

® CHCTEMY HOPMAaTUBHBIX M METOJUYECKUX (0OSM3aTENBHBIX K
MPUMEHEHUIO) JOKYMEHTOB OpraHH3aLuHy;

® CHCTEMY OMEpPaTHMBHOIO YNPABJIEHUs (CUCTEMY BHACTH).

B cucTeMy 3akOHOJAATENBHBIX AKTOB CTPAHBI H OMpeAeneHHOro
peroHa BXOAAT 3aKOHBI, YKa3bl, [IOCTAHOBJIEHUs, CTaHAApPThbI, MOJO-
KEHUS, METOJMKM M ApYrHe NOKYMEHTHI, YyTBEPXkIEHHbIE (heaepaib-
HBIMH U PETHOHAIBHBIMU OPraHaMH Ui 00S3aTENLHOr0 NPUMEHEHHS
Ha COOTBETCTBYIOLIEH TeppuTopuH. Ilpu ompeaeneHHH HX COCTaBa,
CTPYKTYDbI U COAECpKAHUA AOIKHBl YYUTHIBATHCA Hay4yHble, TEOPETH-
YeCKHE U MPaKTHYECKUE aCMeKThl YIpaBIeHHs.

CucreMa HOPMAaTHBHBIX M METOJUYECKHX AOKYMEHTOB Mpea-
NPUATHS BKIKOYAET CTAaHAAPThbI, METOJUKH, MOJIOKEHHUS, UHCTPYKLHH
¥ nofo6HbIe AOKYMEHTHI 1OJTOBPEMEHHOIO MCHOIb30BaHUsA, a TAKXKe
NpHKasbl, PacropsKEHUs, YKa3aHHUs, YTBEPXKJIEHHbIE DYKOBOACTBOM
npennpuaTHsi. DTH JOKYMEHTBI JOJIXKHbI periiaMeHTUpPOBaTh COCTaB,
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cofiep’aHue U B3aHMOCBS3H BCEX MOACHCTEM MEHEKMEHTa KOHKpET-
HOM OpraHu3aLuH.

Bosnbliioe 3HaueHHe MMeET U CUCTEMa ONEPaTHBHOrO ympa.Je-
Hus. CylLnecTByeT uyeThipe crnocofa peanH3alliM CBOEH BIIaCTH PYKO-
BOJAHUTEJIEM, KOTOpblE HAXOAATCA B AMANA30OHE OT MPAMOro UCMOJb30-~
BaHHMA 10 MPaKTHYECKU MOJIHOTO OTKa3a OT BiacTH. Peub HAET o pac-
NOPAKEHUSAX, MOMyJIspU3aLlMi, YYaCTHH B YMPaBIEHUH W Mepenaue
NONTHOMOYHI H OTBETCTBEHHOCTH.

AJMUHUCTpPATHBHbIE METOJbl OPUEHTHPOBAHbl HA TaKHE MOTH-
Bbl [IOBEJICHHSA, KaK OCO3HAHHAA HEOBXOAMMOCTL JUCLIMIIMHEI TPYAA,
YYBCTBO [J0Jira, CTPEMIIEHHE 4YeOBeKa TPYAUTbCA B OmpenesieHHoH
OpraHM3aluyd ¥ T. . DTH METOAbl OTJUYAET MpAMOH XxapakTep BO3-
JeiicTBUA: JIOOOH pernaMeHTUpYIOIUMA W aJMHUHUCTPATHUBHBIA aKT
NOANIEXUT 00513aTEIBHOMY HCHIOJIHEHHIO.

JJis aAMHHUCTPATUBHBIX METOJOB XapaKTEPHO MX COOTBETCT-
BHE MPaBOBBIM HOPMaM, JAECHCTBYIOLIUM Ha OMNpeJE/IEHHOM YPOBHE
yIpaBJIeHHs], @ TAKKE aKTaM U PacMOpsAXEHUAM BbILIECTOSLIUX Opra-
HOB ylipaBJIeHHUS. , ,

Coyuanvro-ncuxonocuueckue memooOvt ynpaenenus Hanpaslie-
Hbl Ha YHpaBlicHHE COLMAIBHO-NICHXOJOTHYECKUMH MpOLECCaMH B
KOJ/UIEKTHBE AJi AOCTHXKEHUs MOCTaBJIEHHOH 1IeJIH MPH YCJIOBUU CO-
XpaHeHHs  310pOBbs pabOTHUKOB M  XOpOLIEro  MOpPajbHO-
NCHXONOTHYECKOTO0 KiMMaTa B KOJUIEKTHBE, COO/IOAEHUS 3aKOHOHAA-
TENLCTBA U TpeOOBaHUI HOPMATHBHBIX aKTOB.

OObekTaMM ynpaBl€HHS COLMANbHO-NCHUXOJOTHYECKUMH MpO-
neccamu ABMSIOTCA:

® JIMYHOCTHBIE XapaKTEPUCTUKH PabOTHUKOB, a Takxke UX NCH-
XHYECKHE H NCUXO(U3HOIOTHYECKHE OCOOEHHOCTH;

e cnocofbl OpraHu3allii Tpyaa H paboyux MecT;

e cucTeMa noabopa, pacCTaHOBKH, MOJArOTOBKH U MEPENOAro-
TOBKH KaJIpOB;

e uHdopMallHOHHOE ofecreyeHue H ero HCNob30BaHHE;

® CHCTeMa CTUMY/iMpPOBaHUSA pabOTHHKOB;

® MOpPaJIBHO-TICHXONOrMYECKHI KJIUMAT B KOJIEKTHBE;

e COLIHANBHO-OBITOBbIE YCJIOBUSA PpabOTHUKOB.

VYnpapneHHe  COLMANBHO-MCUXONOTHYECKUMH  MpolieccaMH
BKJIIOYAET: ‘
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e pa3paboTKy HOPM M HOPMAaTHBOB COLMAlbHO-NICHXOJIOMH-
4eCKHMX MPOLECCOB;

® aHaNu3, yyeT M KOHTPOJb BBIMOJHEHUS HOPM U HOPMaTHBOB
COLMANBHO-TICUXOJIOTMYECKHX NPOLIECCOB;

® pa3paboTKy MeponmpuaTHii M0 HOpMaNM3alLMH M 03[0pOBIE-
HHIO MPOTEKaHUS COLMANBHO-ICUXONOTMUECKHUX MPOLIECCOB;

¢ OpraHM3alui0 ¥ KOHTPOJb 33 BBINOJIHEHHEM pa3paboTaHHbBIX
MEpPONPHUATHH;

® peryapoBaHHe COLHANbHO-NCUXO0JIOrHYECKUX NTPOLIECCOB.

BaxHoe 3Hauenue B obecneueHHu BBICOKON 3hdeKTUBHOCTH
paboThl KOJIIEKTUBA HMEET CO3JAHHE U COXPAHEHHE B HeM Oiaromnpu-
SATHOTO MopanbHO-neuxonozuveckozo kiumama (MITK). BaxHeuumuy
NPU3HAKAMH €ro Ha NPeANpPHATHH, B OPraHU3aLHUH ABISIOTCS:

® HacTpoeHHe B KOJUIEKTHBe (ero »HM3HEpafoCTHOCTb, OMNTH-
MH3M);

® 06poXKeNaTeNbHOCTh U 0OOBEKTHBHOCTL OLIEHKH PaboThl Hc-
MOJIHUTENIEH;

e TBOpuecKasg aTMoc(epa B KOJIIECKTHUBE;

® corjacue U eJUHCTBO AeiicTBUIt B KOJUIEKTHBE;

® OTCYTCTBHE “moka3yxu” u ¢opManu3Ma B paborte;

¢ I0BEpUTENBHOCTb, HEMPUHYXAEHHOCTh OTHOLUEHUI Mexny
YyJleHaMH KOJIIEKTHBA;

& 3IMOLIMOHANBHAS BKJIIOYEHHOCTh M B3aWMOMNOMOLLb YJIEHOB

KOJUIEKTHBA B pa3MYHBIX CUTYyalHUX;

® OTCYTCTBHE AaBIEHUS PYKOBOJUTeEEl HA MOJYUHEHHBIX;

e focTaToyHas HH(OPMHUPOBAHHOCTbL 4WIEHOB KOJIJIEKTHBA O
ero 3ajjauax v COCTOSHUH el

e B3aMMHas TpeOOBaTEJbHOCTL WIEHOB KOJJIEKTUBA U o0luas
OTBETCTBEHHOCTE;

¢ [MpHHATHE KAKAbIM YIEHOM KOJUIEKTHBA Ha cebs OTBETCT-
BEHHOCTH 3a MOJIOKEHHE Ji€71 B OpraHu3aLuu (mopasjeieHHu);

¢ YIOBJIETBOPEHHOCTb NPUHAMIEKHOCTBIO K KOJIJIEKTUBY;

e no6poXxenaTenbHas U AENOBas KPHUTHKA;

e cB06OAHOE BbIPAXKEHHUE MHEHUS NTPU 00CYKIAEHUH BOIPOCOB;

¢ OTCYTCTBHE B KOJUIEKTHBE 3aTAHYBLIMXCS, AMCGHYHKIMO-
HalbHBIX KOHQJIHKTOB;

¢ BBICOKas CTEMNEHb B3aUMOMOMOILLH U TIp.
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HOna  obecneuenHus OaronpuUsTHOrO MOPaIbHO-NICHXOIOTH-
YeCKOro KJIMMaTa B KOJUIEKTHBE TpeOyloTCA CreuManbHble 3HAaHUS W
yMeHHe pykoBoauTeled. B kauecTBe creuuanbHbiX Mep CIeLyeT UC-
N0NIb30BaTh: HayYHO 0OOCHOBaHHbBI MOAOOP KaapoB, 00YUEHHE H Me-
PHOOMYECKYIO aTTECTALMIO MEHEIXEepoB, (OPMUPOBaHHE TpPYAOBbBIX
KOJNIEKTUBOB ¢ YUETOM MCHXOJIOTMYECKOH COBMECTUMOCTH pabOTHH-
KOB, COLIMATIbHO-TICHUXOJIOTHYECKUE METOABI, CIOCOOCTBYIOLIME BhIpa-
60Tke Yy WICHOB KOJUIEKTHBA HABBIKOB B3aUMOMOHMMAHUA U B3aUMO-
NeHCTBUSA, COOTBETCTBYIOWMI CTHIIb PYKOBOJCTBA.

[lpu ¢bopMUpOBaHUH KOJJEKTUBA U UCCIENOBAHUU MENTUYHO-
CTHBIX OTHOHIEHHI1 pEKOMEHAYETCS COCTABNATh COLMOMATPHLBI H CO-
unorpammbl. OHH NO3BOJIAIOT OMPEAENATh OTHOLUEHHUS YJIEHOB IpyI-
Nbl ApYr K APYTY W CTEMEHb CIUIOYEHHOCTH KOJUIEKTHBA, BBLIABIATH
AuAepa, a TakkKe YCTaHaBIMBAaTh COLMOMETPHYECKHI CTaTyC U 3MO-
LMOHAIbHYIO0 3KCMAaHCUBHOCTh paGOTHHKOB.

BaxcHblil 6J10k METONOB YNPAaBJIE€HUS TPYLOBBIM KOJUIEKTHBOM
COLIMAJIbHOTO XapaKTepa COCTaBjiseT Tak Ha3blBaeMblil coyuanbHulil
naxem.

CouManbHblil MakeT — 3TO JOMOJIHUTENIbHbIE MPAMbIE U Hemps-
Mble (KOCBEHHbIE) BbIFO[bl, MPEUMYLIECTBEHHO MAaTEpUANbHOIO Xa-
pakTepa, KOTopble paboToAaTeNb NPeJOCTaBISET CBOEMY COTPYHHKY.
Habop 3tux Gnar MOxHO YCJIIOBHO pa3fieuTh Cliefylouum obpa3oM
(puc. 2.3).

CouManbHbli nakeT

/\

[pamsre Henpsameie
BBIFO/1bI BBIFOIbI
KopnoparusHoe
MarepuanbHble HematepuansHble FoctpeGopanus priop
00CIy)XHBaHHE

Puc. 2.3. CtpykTypa coumManbHOro nakera
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W3 pucyHka BUAHO, YTO NpAMBIE B0kl paboTaOLIMX MOXHO,
XOTS W HEMpOCTO, pa3/le]IiTh HA MaTepUaNbHble U HeMaTepHallbHbIe
cocTasnsoue. [Iepsble BKIIOUYAIOT:

~ MOpeMHH Mo pe3ysibTaTaM paboThl 3a Mecsll, roj;

— yuacTHe B NpUOBIIH OpraHH3aLiuH;

— OOHYCBI H T. 1.

HemarepuansHble BBIrOAbI MPEACTaBNAIOT COOOI:

— OpleHa H Meaay;

— MO4YeTHbIe rPaMoThI;

~ Harpy/JHble 3HaKH U 3HAYKH;

~ MOBGLILLIEHHE CTAaTYCa;

~ MNOYeTHbIEe 3BaHUA H Jp.

B To e BpeMs HEmpsAMBbIEe BBIFOJbl MOXHO pa3fENHTh Ha roc-
TpeGoBaHUs U 3neMeHTHl (HOpMBI) KOpMOPATHBHOTO OOC/YXKHUBaHHS.
T1pu 3TOM rocTpebOBaHUS MOTYT BKJIIOYATE!

~ MEHCHOHHOe ofecrneueHHe;

— omnary yueOHbBIX OTIYCKOB;

— OIIAaTy O4epeHbIX OTMYCKOB;

— oIUIaTy OTNYCKOB MO 60Jie3HH, OTIYCKOB MO YXO1y 3a HeThb-
MH U T. 1.

K ocHOBHBIM 3JieMeHTaM (MeTodaM) KOPNOpaTUBHOro obcny-
HHBAHHA MOXHO OTHECTH:

— MEIULMHCKYIO CTPaxoBKY;

- ciyxeOHbIH aBTOMOGHIIB;

— CKHIKH Ha TOBapbl COOCTBEHHOTO MPOU3BOACTBRA;

— JIOTalMH Ha NMTaHUE;

— omnnary MoOusbHOro Tejiedona;

— MpefocTaBleHHE OOLEXNTHS;

— KPEOWTHI NOJ JILTOTHBIE MPOLICHTHI;

— OecnnaTHbIi MEAMIHHCKHH OCMOTpP (aMcnaHCEpH3aLHIO)
U T. .

Tpynosoii kogexc PO (ctatba 41) mpelycMaTpUBaeT BKJOYE-
HHe yKa3aHHBIX BbIF0J paboTaloLMX B KOJUIEKTHBHBIH JOTOBOpP, KOTO-
pbIii MpeAcTaBnseT coboil NpaBOBOM aKT, peryJIHpYIOLIHi COLMaNBHO-
TPYZOBBIE OTHOLIEHHA B OpraHW3alMHU W 3aKroyaeMblii paboTHHUKaMH
u paboTodaTelieM B JIULE UX MpelCTaBUTENEH.
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[To paHHBIM oOmpoca PyKOBOAUTENEH MPOMBIIEHHBIX Mpel-
npuaTuéf  Poccuu, npoBeaeHHOro lLIeHTpoM HccleJOBaHHR pbiHKa
tpyaa UHctutyTa 3koHoMuku PAH, 15% ux cuuTaroT CBOMM J0JIIOM
obecrmeyuBaTh COLMA/IbHbIE MNOTPeOHOCTH CBOUX pabOTHHKOB, 14%
UCIOMNB3YIOT COLMAIbHYIO MOJMTUKY KaK MHCTPYMEHT IPHBJICUEHHUS
KBATH(ULUPOBAHHBIX CNELUANUCTOR M NHUIL 2% H3BIEKAIOT MpH-
Obiib U3 CBOMX COLMAbHBIX 00BEKTOB. 11% OMpPOLIEHHBIX CYHUTAKOT
Haubonee BaXKHbIM HUMETb B CBOEM pAaCIOPSXKEHMM JAOMA OTAbLIXA;
CTONBKO K€ — MEAULMHCKHE YUPEXKACHUS.

Heo6xoauMM0O OTMETUTh, YTO Ha MPAaKTHKE CHUCTEMa METOAOB
ynpaBl€HHs MOCTOSHHO U3MeHseTcd. Tak, Mpu nepexoie OT aAMUHU-
CTPAaTHBHO-KOMAHAHOM CUCTEMBI K PLIHOYHOW MONYUYMIIM pPa3BUTHE
9KOHOMHUYECKHE METOAbl ynpaBieHus. Kpome Toro, B pe3ynbrare ae-
MOKpPATH3aLUH OOLUECTBEHHOW *U3HM M SKOHOMHKH BO3pOcC]ia poib
yenosedeckoro (akropa, no3ToMy 60mbilie BHUMaHUS CTaNO YAENAThb-
¢ COLMAJIbHO-TICUXO0JIOTHYECKUM METOAAM YIIPABIEHHUS.

CnenyeT TakXe 3aMETHTb, YTO UCMOJb3yEMbie B MPAKTHUECKO
JeATeNIbHOCTH METOAbl YNpaBJE€HUS SBIAKOTCHA, KaK MpPaBUIO, KOM-
INEKCHBIMH, T. €. OHU YUUTHIBAIOT OAHOBPEMEHHO 3KOHOMHYECKUH
HHTEpPEC, MOPAILHOE U MATEPHAIbHOE CTUMYJIMPOBAHHUE, COLMALHO-
ncuxonoruyeckue ¢aktopsbl. IIpy 3TOM OTAENbHbiE METOAbI KaK Obl
JOMONHAIOT APYT Apyra B KOHKDETHbIX CUTYyalL[UsiX, MO3BOJAIOT KOM-
MNEKCHO YCTaHaBIUBaTh BIUAHUE HA OOBEKT yIpaBNeHUs pa3NUuHbIX
¢akTopoB. B 3THUX YCIOBHSX MEHEIKEpbl BCEX YPOBHEH AONKHbI
YMEeTb BJIaJETh KOMIINEKCOM METOJO0B YNpaBJ€HHs, AeNnaTh MpaBUIlb-
Hblf BBIOOp M TMPUMEHATH UMEHHO T€ METOAbl, KOTOPhIE B JAHHBIX
KOHKPETHBIX YCTIOBUAX ABNAKTCA Haubonee 3¢hEeKTUBHBIMH.

2.5. MeHe’)kMeHT H NpeANnpHHHMATEIbCTBO

BaxHeliuelf pyHkuued COBpeMEHHOTO MEHEI)KMEHTa BNAETCA
NpeAnpHHUMATENLCTBO. Ponb 3Tol QyHKUMM B MOCIHEAHHE TOJbI
Bo3pacTtaeT. OHa CTAaHOBUTCH OZHOM U3 OCHOBHBIX (DYHKUMI BHYTpH-
(HUpMEHHOTO YIpaBleHuUs.

[TpeaAnpUHUMATENRBCTBO MPUHATO pacCMaTpUBaTh Kak MHULMA-
THBHYIO JEATENIbHOCTb, HANpaBIEHHYK Ha HACBILUIEHUE PblHKA TOBa-
paMH, yciayramu M Ha nojy4yeHue NpubbUId WM JTUYHOTO A0XoH4a W
OCYLIECTBIAEMYHO OT CBOETO UMEHH Ha CBOM PUCK U OTBETCTBEHHOCTb.
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CylLecTBYIOT Takke Apyrue, 6ojiee y3kue onpeneneHus npea-
npuHuMarenscTBa. Tak, B cepennne XX Beka-cpopMHpOBANOCH MOHS-
THe MpeanpHHUMATEIbCTBA KaK AEATEIbHOCTH, KOTOpas HamlpaBjieHa
Ha OCYILECTBJICHHE CMENbIX M TPYIAHbIX MpPOEKTOB, CBA3aHHBIX CO
CTpeMJIEHHEM CIEeJIaTh YTO-TO HOBOE WM YNYHIUUTh CYLIECTBYIOLLEE.
B HacTosIlee BpeMs ero onpeenstoT KakK YacTHEI ciydai 6u3Heca,
BH] eATE/ILHOCTH eJIoBeKa, KOTOpbIA oCylecTBIAeT 6u3Hec, peanu-
3yeT HOBOBBEIEHHS, BK/Ia/blBaeT COGCTBEHHbIE CPEACTBA B HOBOE Jle-
JI0, IPUHKMas Ha ce6s JTUUHBINA PHUCK.

C yueTOM pa3jNyHbIX ONpeaeneHNH MpeAnpHHAMATE/ILCTBA
MOryT 6bITh CHOpMYJIMPOBAHEI CIENYIOLNE OCHOBHBIE MOTHUBLI Mpea-
PUHUMATENbCKON AEATEBHOCTH:

e juyHoe oforalieHue;

e KejlaHMe CTaThb XO3SHHOM CBOEro fJejia, cBOGOJHO MpPHHH-
MaTb pelleHHs, CAMOCTOATESILHO BJaeTh H pacnopsiKaTbCa JOXOAO0M;

e caMopeasu3alug, T. €. pa3BUTHE U HaWyylllee MPUMEHEHHe
CBOMX CIOCOOHOCTEI!;

® ’KeJlaHWe PUCKOBAaTh, HIPATh.

CornacHo pocCUHCKOMY 3aKOHOJATEbCTBY cepa mpeAnpUHH-
MaTesIbCKOH AeATEeNbHOCTH OXBaTbiBae€T BCE OOLLUECTBEHHOE MpPOU3-
BOJICTBO, BKJIIOYAs BOEHHO-NMPOMBILUIEHHBIH koMiuiekc. Croga OTHO-
CUTCA TNPOU3BOJACTBEHHAs, HEMPOW3BOJCTBEHHAA, TOProBO-NMOCPE]-
HMYecKasd, WHHOBALIMOHHAA, KpeAuTHO-(pHHaHCOBas M Apyras Jes-
TeNbHOCTh. OrpaHHYEeHHAMH TpealpPHHHUMATENbCKON AeATeIbHOCTH
ABIAKOTCA: TPeOOBAaHUS SKONOTHH, COXPaHEHHs 3[JOPOBbS HAcCE/IeHH,
noxapHas 6€30mMacHOCTb.

3aHaTue NpeaNpHHUMATENbCKOH [HEATENBHOCTBIO He Tpebyer
paspellieHus, T. €. AeHCTBYET He pa3peillMTeNbHbIH, a PperuCTpallHOH-
Hblif MPUHLIMN OpraHu3aluy NpeanpUHUMATENbCKOTO Jena.

Ilo oTaenbHbIM BMAAM JeATENBHOCTH HEOOXOAUMO MOJIYYHTh
JULEeH3H0. 310 OupxeBas, 6aHKOBCKas, IKCIOPTHO-UMIIOPTHAA Aes-
TEJILHOCTD, EATEIbHOCTh MHBECTULIHOHHBIX (JOHIOB, BAIOTHBIE OTIE-
paLMH U Jp.

TIpeAnpHHNUMATENBECTBO MOXET OBbITh YaCTHBIM, KOJUIEKTUBHBIM,
rOCYAApCTBEHHbIM M KOHTpakTHbIM. HacTHOe MpeanpHHUMATEILCTBO
npeaycMaTpHBaeT eAMHONUYHOE BNaJIeHHe, pacropskeHHe, HCHOJIb-
30BaHHE MMYILUECTBA M €JHHOJIMYHYIO OTBETCTBeHHOCTH. B Poccwii-
ckoii Depepauuy mpegMETOM YaCTHONMPEANPUHUMATEILCKON Jed-
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TeNBHOCTH He MOXET OBITh NPOU3BOJCTBO OPYXKHsl, HAPKOTHUKOB, Jie-
yeHHe OHKOJIOTHYeCKUX BOOJBHBIX.

KonnekTuBHoe MpeAnpHHUMATENBCTBO OCYLIECTBISAETCS TpyM-
Mo# JTHL, CBA3aHHBIX APYT C APYrOM COJIMAAPHOIA WM 10N1€BO OTBET-
CTBEHHOCTBIO.

[ocynapcTBeHHOE NpenNpHHUMATENbCTBO OCYLLECTBISETCS O-
CYAapCTBEHHBIMM MpPEANPUATHSAMH, AEHCTBYIOLIMMH HA NpaBax Non-
HOTO X03sHCTBEHHOro BeleHus. Ha ocHOBe KOHTpakTa, 3aK1Ho4aeMoro
¢ COOCTBEHHMKOM TNpPEANPHATHA, OCYLIECTBASET NpeANpUHUMATENb-
CKYIO JIeATeNbHOCTE MPOecCHOHANBHBIH MeHexKep.

3aHsATHE KOHKPETHOM MpeANPHHUMATENBCKOH AEATENBHOCTHIO
npeAnoaraeT HaJiMuue ONMpeleNeHHbIX YCIOBHii:

e cTapToBBIi KanuTtan Ajis obpa3oBaHHs ycCTaBHOro ¢oHzaa
NpeAnpUsATHS;

¢ cBOOOAHBI PBIHOK, ofecneynBaroUIuii 1BHKeHUe BeeX (ak-
TOPOB MPOHM3BOACTBA, OTKPBHITOCTh U JOCTYNHOCTh PbIHKAa AJisl BCEX,
¢BOGOAHOE LIeHO0Opa30BaHHE;

¢ [paBoBas 3allULIEHHOCTh U FapaHTUU B OTHOLUEHWH COOCT-
BEHHOCTH, IOXO/I0B, MpaB U CBOOO B! MpeAnpUHUMaTeNeil;

¢ 3HaHHA, NpaKTHYECKHE HABBIKH, KyJbTypHOE Pa3BHTHE;

e OGnaroxenatenbHoe 00LECTBEHHOE MHEHHE;

e nospoOHas HHGOPMALIUS O KOHKYPEHTaX;

¢ MpaBWIbHBIA BBIOOP OpraHM3allMOHHO-MPABOBBIX GOPM U
reorpapM4eckoro pacrnoNoXKeHUs NpeanpHATHIA.

[MpeanpuHUMaTenbCKass AEATENBHOCTh MOXKET OCYLUECTBAATHLCS
IOPHAMYECKUMH M GU3HYECKUMHU JTHLAMH, C NPHMEHEHHeM U 6e3 npH-
MeHeHUs HaeMHoro Tpyzaa. KonnyecTBo HaeMHbIX pabOTHHKOB He Or-
paHHuMBaeTcsa. Pasnuuue Mexay HOpHAMYECKHMH H (U3MYeCKUMH
NHLAMH COCTOMT B TOM, YTO FHOPHAMYECKOE JIMLIO OTBEYAET MO A0JNraM
TONBKO aKTHBaMM cBoero Oananca. du3nyeckue L@ OTBEYANOT MO
JoNraM BCEM CBOMM MMYLIECTBOM.

[IpeaAnprHUMaTENbCTBO MNPELUECTBYET MeHeKMeHTy. MHaue
TOBOp, CHayana opraHM3yeTcs Aeno, 3aTeM ero MeHekMeHT. Chepa
NpeANpHHUMATENECTBA BKIOYAET pa3paboTKy NpeAnpUHHUMATENbCKOM
HAEH, U3BICKAHHE PecypcoB M oMpelelieHHe cnocoboB ux 3¢dexTHB-
HOro Mcnonb3oBaHus. Cdepa MEHeIKMeHTa OXBAThIBAaeT MpPOLECCHI
ofecrieueHus 3 PeKTHBHOrO UCMONB30BAHUS PECYPCOB.
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MeHEeDKMEHT BKIIOYAET OCYLUECTBICHHE (YHKUMH NinaHHpo-
BaHMs, OpraHu3allMi, MOTHMBALIUH, KOHTPOJNS, a TAKKE CBA3YIOLLUX
NpOLECCOB B AEATENHHOCTH (PUPMBI, 4 MUMEHHO KOMMYHHKaUHMH H
NPUHATUS M peanu3aluy yNpaBleHYeckux pelueHuit. ITIpodeccuo-
HaJbHBIH MEHEeMKMEHT TpeOyeT pa3sHOCTOPOHHHX 3HAHWH, HayuyHO-
UCCIIEI0BATENBCKOrO MOAX0Aa, CTPATErMyeckoro M BapHaHTHOrO
MBILIICHHS, KOMMBIOTEPHOH rPaMOTHOCTH, OPraHM3aUHOHHON Kyllb-
TYpbl, KOMMYHUKAOENBHOCTH, CAMOCTOATENILHOCTH, HOBATOPCTBA,
NpeANPUUMYHBOCTH. TakuM 00pa3oM, NpeAnpUHUMATENbL H MEHEIDKED
UMEIOT pAa oOlUX YepT. 3TO HAXOAUT CBOE BbIpaXXEHHE B MpPEANpH-
HUMAaTeIbCKOM MOBEJEHHM MEHEIKepa: B LENSIX M MyTSIX MX JOCTH-
KEHUS, CUCTEME CTUMYJIMPOBAHHUSA, UCMONb3yeMoil HH(bOpMaLIMH, CTH-
JI€ ¥ METOAAX YNPABIEHHUS U T. [1.

Lenslo nmognuHHOrO MNpeAnpUHUMATENBCKOrO MOBEACHHS Me-
HepKepa ABNSETCS He NPOCTO NOoJlyueHHUe TeKylield npubbuy, a onTu-
MU3al1s OTEeHMana NpUOLUTBHOCTH, T. €. o0ecrneueHue NonyyeHHs
npubbUIM B TEUEHHE AOCTATOMHO MANMTENIBHOTO MEPUOJA BPEMEHH.
JelficTBUTENBHO, NpeANPUHHMATENBLCKOE NTOBEJCHHE HE MMEET HHYETO
obulero ¢ XHUUIHMYECKHMM MCHOJNb30BaHHUEM [IPOU3BOACTBEHHOTO M
TpyZAoBoro noreHuyana. OHo obecneyuBaeT MIMTENLHOE U YCTOHYH-
BOE CYLLECTBOBaHHE (PUPMBI.

TIpeanpuHUMaTENbCKOE NOBEJEHHE XapaKTEpH3YETCs TBOpYE-
CKMM HECTaHAAPTHHIM [MOAXOJAOM K pELi€HHIO MPOU3BOJCTBEHHBIX
3aaay. OTUM OHO OTJIMYAETCS OT Tak Ha3bIBAEMOro NPUPOCTHOrO Mo-
BEJICHUS, OPMEHTUPYIOLLErOCAd HAa [UIAHUPOBAaHHE OT JOCTYIIHOIO
YPOBHS H DKCTPANoNsL{I0 3aKOHOMEPHOCTEH Npouuioro Ha Oyaylui
nepHoA.

TIpeanpuHuMarenbCckas CHCTEMa CTUMYIMPOBAHUS Mpeay-
CMaTpHBaeT BO3HArpaxkaieHue 3a TBOPYECTBO H MHULUATUBY B OT-
JIMYME OT APYrUX CHCTEM CTUMYIIMPOBaHHs, NpeayCcMaTpHBaIOLIMX
NMOOUIPEHHE 32 MPOLUNYI ACATENLHOCTh W CTaOHIbLHOCTh pe3yib-
TaToB.

Kak u Bcskas apyras AedTelbHOCTb, NpearpUHHUMATENbCKas
JIEATENBHOCTh MEHEIDKEPA OMUPAETCS HA OMpPEJENIEHHYI CUCTEMY HH-
¢opmaivu. T1pH 3TOM OCHOBHOE BHUMaHUe yAenseTcs MHGOopMalvK o
BO3MOXXHOCTSAX IPOM3BOJCTBA U CObITA, O PbIHOYHOI KOHBIOHKTYpE, a
HE O CaMoil TekylLeHd AEATENBHOCTH.
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B COOTBETCTBHHM CO CBOMMH LENSIMH M MyTAMH HX JOCTHXKEHHS
npeAnpUHUMATENb-MEHEKEP UCTONb3yeT TMOKHE M H3MEHSoLIHecs
OpraHH3aLHOHHBIE CTPYKTYpbI U dopMb! yripaBieHHs. [HOKOCTb — 3TO
¢nocoGHOCTE H3MEHATHLCA U aAanTHPOBATHCA K HOBBIM YCI0BUAM. OHa
obecrieynBaeTCs COYETAHHWEM CrelHaln3alii U UHTerpauiu, BepTH-
KaTbHBIX W FTOPU3OHTANIBHBIX CBA3Ei B cUCTEME ynpaBiaeHus. M3meHe-
HUe OPraHU3aUHOHHBIX CTPYKTYP ONHUpaeTCs Ha KPUTHYECKH aHamu3
CNOXKUBLIMXCS CTPYKTYP H NMPE0J0oNeHHE TPARMLUHOHHBIX CTEPEOTHIIOB
MBILITEHHA.

B oTnauuMe OT KOHCEPBAaTMBHOrO MOBENEHHS, UCHOMB3YIOLETO
METOJl peakLHH Ha yXe BO3HUKUIYIO MpobieMy, npeanpUHUMATENb-
CKOE MOBEJEHHE OPHEHTHPYETCA Ha NpeaABHAEHHE Npobiem U paspa-
60TKy ynpexaarolinX pelieHHi.

CTuib npeanpUHUMATENBCKOrO NOBEAESHHS NPOABIAETCS B CIO-
co6HOCTH no#iTH Ha 060CHOBAHHEI PUCK, B YMEHHH YOeIUTE KOJTeK-
THB B HEOOXOMUMOCTH M3MeHEHHUH. DTUM npeaInpUHUMATENBCKOE M10-
BeJeHHEe OT/IHYAeTCAd OT MOMYJM3Ma, CTABALIEro Ha TNEpBbId MJaH
obecrieyueHue NOMYNSIPHOCTH JEATENHHOCTH, W (yHIAMEHTATH3MA,
XapaKTepH3YIOLErocs cTpeMieHHeM 06ecneynTs eAMHCTBO AeicTBHH
KOJLIEKTHBA Ha 6a3e TpaAULMOHHBIX, HE3bIOAEMBIX IIPHHLMIIOB.

Hapsaay ¢ cobcTBeHHUKOM, NpeANPHHHUMATENEM U MEHEIKEPOM
B yIpaBJieHWH opraHu3auueil NpUHUMaeT y4yacTHe TPYAOBOH KOJIeK-
TMB. M COBMECTHO C anMHHHCTpalMell NpelnpUATHS yCTaHaBIHBa-
I0TCA NPOAOKHTENBHOCTD H pacnopsaaok paboyero JHs, MJIaHUPYIOT-
% OTNycka, pa3pabaTbiBa€TCs M COBEPLIEHCTBYETCA CHCTEMAa CTHMY-
nupoBaHus, 6€30MacHOCTH Tpyna, obecneyeHns KauyecTBa NpoAyKLHH
¥ TpyJa.

PaccpenoroueHue coOGCTBEHHOCTH H COOTBETCTBEHHO (yHKUMH
HABIECHUA MEXAY Pa3MYHBIMH CYOBEKTAMH PBIHOYHBIX OTHOLHEHMH
COCTaBNAET BAXHEHALIYIO TEHAEHUMIO €€ Pa3BUTHS Ha COBPEMEHHOM
srane. CTeneHb pacnpeleneHus ynpaBieHUecKMX (yHKLMHA Mexay
CyObeKTaMH PBIHOYHBLIX OTHOINEHHI MOXeT ObITh pa3nuuHoii. B kax-
[OM KOHKPETHOM Cllyyae OHa 3aBUCHUT OT psfa ¢akTOpPOB: YpPOBHs
Pa3BUTHS COLHMANBLHONO NapTHEpPCTBa, 00pa3oBaHUsA, KBaTU(DUKALHH,
NUYHBIX KayecTB KaXIOr0 M3 CYOBEKTOB PBIHOYHBIX OTHOLHEHHI,
CIOKHOCTH, MHOroobpa3us BHIOB, 06beMa ynpaBlieHuYeCKHX paboT u
Apyrux ¢aktopos,
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[peanpuHUMaTenbCkyl0 AEATENBHOCTh OCYLIECTBIAET MNpea-
IPUHEMATEb, T. €. JIULO, NpeAlpUHUMAalOLIEe YTO-TO MO COOCTBEH-
HOW MHMLMATHBE, NeifCTBYIOLee N0 CBOK OTBETCTBEHHOCTh, HA CBOA
CTpax M PUCK, pacCUMUTHIBaKOLEe Ha COOCTBEHHbIE CUIIBI U CPEJCTBA,
3aHUMaloLIeecs KakoH-Tu00 SIKOHOMUYECKOi 1eATeNbHOCTHI0, TPUHO-
cauleif eMy npubbLIL (TOXON).

TepmuH “npeanpuHHMaTent” BBEN B Hay4YHbiH 060poT dpaHLy3
P. Kantumnon, xusmuit B Hauane XVIII B. OH oxapakTepH3oBain
OpeANpUHUMATENs KaK uesloBeKa, KOTOpHIA 3a OMpeleNeHHyo LeHY
MOKYMaeT CPeACTBA NPOU3BOACTBA, YTOOBI MPOU3BECTH NPOAYKLUHUIO U
NpoJaTh ee B LENAX MONyYeHUd A0X0Ja, U KOTOpbIH, MpUHMMaA Ha
cebs 00a3aTeNLCTBA N0 U3JEPHKaM, HE 3HAET, MO KAKUM LIEHAM MOXXET
OCYLIECTBIIATLCSA peanu3auus. B TakoM onpeneneHUH NpeAnpUHUMa-
TEILCTBO MOHUMAIOT Kak GYHKLHIO C 3JIEeMEHTOM PHCKa.

Cuyurtaercd, 4T0 QyHKUUAMH, UMMAHEHTHO NPUCYLUUMH Mpen-
NPUHUMATENIO, ABAKOTCA:

® COeJIMHEHHE pecypCcOB 3eMJIM, KalMTajla U TpyJa B eIUHBIH
npouecc;

* [MpUHATHE pelleHuit B npouecce OusHeca;

® HOBAaTOPCTBO B KOMMEPLIUH, TEXHOJIOTHH, OPraHU3aLuH;

® DHUCK CBOMMM M 3a€MHBIMH CPEACTBAMHU, BpEMEHEM, TPYIOM,
JleJI0BOH pemyTauuel.

Jlio6oif mpeanpuHUMAaTenb OAHOBPEMEHHO (B TOH MIM HHOIA
Mepe) ABASETCA W MEHemxepoMm. [{ng Hero xapaktepHo npodeccuo-
HalbHee 3HaHWe cepbl NeATeNHHOCTH W HaJM4Me OmpeeleHHBIX
3HaHUH B OOJNIACTHU TEOPUM U MPAKTHKHU YNPaBJIEHUS NPOU3BOJICTBEH-
HO-COBITOBOI U MapKETHHTOBOH AEATENbHOCTLIO.

ITpaBo cobcTBeHHHMKA — 3TO MpaBO BiAJAEHUs, NMONL30OBAHUA U
pacnopsbkeHus UMyLecTBoM. [IpeinpuHUMaTenb caM UCTIONb3YeT 3TO
MMYLIECTBO B KaYeCTBE CPEACTB MPOU3BOACTBA IS BbIMyCKa NPOAYK-
UMK ¥ TOJTyYeHHUs MpeAnpUHUMATENBCKOrO AoxoAa. TakuM o6pazom
OH MpeBpallaeTcs B yrnpasisfioilero, MeHemkepa. OTHOEHUs cobeT-
BEHHOCTH 3/I€Ch BBICTYMAIOT KaK YNPaBJEHUECKHUE OTHOLICHUS,

CoBpeMeHHass 3KOHOMHUYECKas Hayka BBIAENSET clieqyloLiue
4yepThl MpeAlpUHUMATENs: pelleHHUs MPUHUMAET CaMOCTOATENBHO;
BOCMPUUMYHMB K HOBOMY; MPUBEPKEH K PHCKY; MOINIOILEH pe3yibTa-
TaMH CBOEit NeATeNbHOCTH; KpaitHe TpeboBaresneH k cebe u cnocoGHoO-
CTAM CBOWX KOMIAHbOHOB,
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lNpeanpuHUMaTens He Bcerja MOXeT ObITh XOpPOLUMM MEHeA-
xepoM (pa3paboTUYHKOM CTpaTeruu), HMEoLUM HaBbIKH YNPaBleHUS
aroapMu. CnuikoM Gonbliias YBEPEHHOCTh B cede MellaeT eMy Aefe-
THpOBATh CBOM MOJHOMOYHA.

YacTo 3TO HesaypsjHas JNWYHOCTb, BCErJa YCTpPEMJIEHHas Ha
AOCTHXKEHHE MOCTABNEHHOH LENH, NoJlyyeHHe 3alllaHHPOBAHHBIX pe-
3yNbTaTOB.

[TpennpuHUMaTens coO3naeT OPraHU3aLUMio H yIpasiseT Xo3si-
CTBEHHBIM MPOLIECCOM HE3aBUCHMO OT BMAA U c(epbl AeATeNbHOCTH,
Coepa x03siicTBEHHOH [eATeNbHOCTH BKJIOYaeT B cebs (puHaHCOBEIE,
pacueTHblE, NIPABOBbIE OTHOLLEHHUA, OTHOLLUEHHS, CBA3AHHbIE C TOBAPO-
ABHXEHHUEM, CTPAXOBAHHEM, PEKIAMOH MPOYKLMH U YCIIYT H Ap.

[MpennpuHUMaTENbCKas AEATENBHOCTh MOXET OCYLUECTBIATHCA
Kak (hU3HYECKUMH, TaK M IOPUAMYECKUMH NuuaMu. Ux nesTenbHOCTH
Ha3blBaeTcs MHAMBUAYANbHOM nNpeAnpUHUMATENbCKONW JedTeNbHO-
CTbIO, pEryJMpyeMoil 3aKOHaMM rocyAapcTBa, KOTOpbIE pa3pelaroT
3aKJI0YaTh C/ENKH U 00A3bIBAIOT K OTBETCTBEHHOCTH.

IOpuanueckue nuua OCYLUECTBAAOT KONIEKTUBHOE MpeAIpH-
HUMATENbCTBO M ABNAKOTCA HOCUTENSMH HMYLIECTBEHHBIX MpaB U
obs3aHHOCTeil. B x03slicTBEHHOM 000pOTE HOPHAMYECKHE JIHLA Bbl-
CTYNaroT OT CBOEr0 UMEHHU U CYLUECTBYIOT HE3aBUCUMO OT JIML, BXO-
JALIKMX B HUX COCTaB; MO 00s13aTeNbCTBAM HECYT CaMOCTOATENbHYHO
HMYILECTBEHHYIO OTBETCTBEHHOCTh. B 0beux ¢dopMax mpeanpuHuma-
TENbCKOH AEATEIBbHOCTU MOXKET MPUMEHATHCA MM HE NPUMEHATHCA
HaeMHbIil TpyA pabOTHUKOB.

WHnuBuayanbHelii npenpUHUMAaTElb MOXKET MycKaTb B 000-
pOT CBOH, 3a€MHBIi KanuTal WA HUCNOJL30OBATL apeHAOBaHHOE
HMYLIECTBO [JIs1 OpraHu3auMu XO3SHCTBEHHOH HEATEBbHOCTH, NpPH-
HocALUeH mpeanpuHUMATEeNbCKUI Aoxoa U npubbLlb. [IpeanpuHuma-
Telb NONb3yeTCs NMpaBOM CO3[aBaTh JKOOble OpraHU3alWH, MPUHH-
MaTh ¥ YBOJbHATh pabOTHHUKOB Ha MpPeiyCMOTPEHHBIX 3aKOHOM YC-
noBHAX, OTKPbIBaTh cueTa B 6aHkax, MPOU3BOJUThL pacueTHbIE H Kac-
COBBIE ONepaLuu.

[TpeanpuHuMaTensckas AeATENbHOCTh OCYLUECTBIAETCA Ha MO-
CTOAHHOM OCHOBE, T. €. KaK CHCTEMAaTHuYecKasl XOo3sdiCTBeHHas nes-
TeNbHOCTb, & PhIHOYHBIE OTHOLUEHUS MO3BOJAOT MOJNyYaTh NPUObULD,
KOTOpasi MJET Ha JIHYHOe MoTpebieHHe W BKIAAbIBAETCA B JaJIbHEii-
luee pa3BUTHE XO3AICTBEHHOMN AEATENLHOCTH.
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CyTh npeanpHHAMATENLCTBA 3aKII0YAETCA B TOM, YTOOBI B yC-
JIOBHAIX HEOTIpe/IeIEeHHOCTH PBIHKA HaXOAMTL criocobbl Hanbonee 3¢-
(eKTHBHOTO HUCMONB30BaHUS COOCTBEHHOCTH B BHJE KAllUTala, UMY-
IECTBA, NMATEHTHBIX MPaB U JPYTHUX PECYpcoB U JOOHBATHCS UCIONb-
30BaHHA 3THX BO3MOXHOCTEH B LENSX OCYLUIECTBIEHHS X03AHCTBEH-
HO# e TeNbHOCTH. :

HpeanpruHuMatens Ge3 craTyca IOPHAHYECKOrO NMHI@ OTBeYaeT
no 06f3aTenbCTBaM, CBA3AHHBIM C €ro AeATENbHOCTBIO, BCEM CBOMM
UMyLuecTBOM. B cTaTyce IOpHAHYECKOTO JHIA — OH HECeT OTBETCT-
BEHHOCTh B 3aBUCHMOCTH OT IIPaBOBOTO TIONIOKEHHS TPEATPUATHS:
nH60 BCEM KanHMTaloM H IHYHBIM HMYLIECTBOM, THOO TONBKO KaMUTa-
J0M.

HpeanpuHuMaTenscTBO 000X BHIOB IpEAONiaraetT Mepco-
HaJIbHYIO 5KOHOMHYECKYH OTBETCTBEHHOCTE.

IpeanpuHUMaTeNs HMEET B3aUMOBBITOJIHBIE OTHOLIEHHSA ¢ C00-
CTBEHHHKOM, NOTpeOUTENsIMH cBOEH MPOAYKLHH, YCIYyr, TPYAOBBIM
KOJUIEKTHBOM W JPYIMMH NpeanpuHumartensMi. OH mepHoauyecKu
MeHsieT cepy HAesTeNbHOCTH, QOPMBI OTBETCTBEHHOCTH, OCBauBast
HoBbIe cdepbl O13Heca U MpUMeHeHHUs kanuTana. Ob6a oHu MOTYT He
HUMETb B CBOMX (pMpMax HMKAKHUX JONKHOCTEH MM NMPHCYTCTBOBATH B
HMX HOMHHANIbHO B KQYeCTBE YJICHOB COBETa yMpPAaBIAIOUIHX, T. €. He
UMETB NMOYHHEHHBIX.

Ceou ¢yHKuUMH, MpaBa ¥ OOSI3aHHOCTH TNpPEANPUHHMATEND
peanu3yeT HEMOCPEACTBEHHO HIIH C MOMOLUBIO MeHEeKepoB, KOTO-
pBle 3aHWMAKOT COOTBETCTBYIOLUHE MONDKHOCTH H HUMEKT NOAYH-
HEHHBIX UM COTPYJAHHMKOB, CTIEL[HAIUCTOB. MeHekep MOXKET pyKoO-
BOJHTE HMH HIIH KaK aAMHHHCTpaTop (OHOpOKpaTHYECKH), HIIH fe-
MoOkpaTHieckH. B moboM cilyqae MeHeIkep yNpaBiseT MOpydeH-
HbIM eMy JeJIOM B paMKax JOTOBOPHBIX OTHOLIEHHH C BlajeNblieM
6usHeca.

B coBpeMeHHBIX YCNOBHAX yNpaBlieHHE NPEANPUHUMATENE-
CKOM, KOMMepYECKON OpraHH3alMed NOMKHO MEHbIIE ONMHMPATHCH
Ha TeilnopusMm, mpHoGperas Bce Oonee mnpeanpUHUMATENLCKHH
xapakTtep. 910 06yCNOBIEHO H CBSA3aHO rpexiae Bcero ¢ dakropa-
MH BHELIHEro OKpYXXeHHs. BricTpoe pa3BMTHe TexXHONOTHH, yc-
JIO)XKHEHHe W MHorooOpasue npejanaraeMelX TOBapOB M yCIyr, co-
KPalL€HHE HX )KH3HEHHOrO 1IHKIa, MosBleHHe 60MbIIOro Koauye-
CTBa KOHKypeHTOcrnocoOHbIX opraHu3auuii, Bo3pociuiue TpeboBa-
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HHS nokymnareneil, yBenrnyeHHe 06beMOB M CKOPOCTH MOJYUYEHHS
vadopMallii, HOBBIX 3HaHHH — Bce 3TH M ApYTHe H3MEHEHHH,
NPOMCXOASILNE BO BHEIUHeH cpele, BBIHYXIAIOT OpPraHH3aLHH
MCKAaTh WHBIE MOAXOJBl AN NydlneHd afanTauHu K CIOXHUBIIHMCA
YCIOBHAM.

HeomnpeneneHHOCTh, HeMpelckasyeMOCTh M HecTabHIBHOCTH
BHellHe} cpefbl, CKOPOCTh MPOHUCXOAALIMX B Hell M3MeHeHHH GynyT
BO3pacTaTh U jnansiue. CrnenoBaTenbHO, OpraHU3alMAM HEOOXOOHMO
alanTHPOBATLCH HE TOJBKO K HACTOAILUM YCITOBHAM, HO U 06ecneunThb
TaKyIo cnocoGHoCTh Ha Oyayiuee.

HecMoTps Ha TO YTO B NpeANpHHUMATEIBCTBE MHOTO HEMpel-
BUEHHOTO, HEOXWAAHHOTO M HEMPHBLIYHOTO, MPEANPMHMMATENb-
cKOe ynpaBJeHHe NpeAnonaraeT CUCTEMaTHUECKYIO lieJieHanpaBJieH-
HYIO JeATeJBHOCTh N0 peanu3aliy ynpabieH4eckux (pyHkuuii. Bme-
CcTe C TeM MpeANpUHHUMATENBCKOE YIpaBlieHHe TpeGyeT CylleCTBEHHO-
ro U3MeHeHHs poiu 3THX gyHkimid. Tak, Bo3pacTaeT poib NpeABUIE-
HHs, CTPaTErM4eCKOro MpeACcTaBIeHHS, CHHXAETCA POJb CHCTEMATH-
4€CKOro MIaHHUPOBAHHS.

BaxkHyro ponb B NpeANpPHHUMATENBCKOM YIPABIEHHH HIPAeT
pyKoBoAMTENb. PyKOBOOUTENb-peANPUHUMATENL BEAET OpraHU3a-
uMio 6naromaps cBoeil akTMBHOH Mo3uuHH. OH MoxeT 3hdeKTHBHO
ynpaBnATh, TM60 KOHLEHTPUPYSA BIACTh B CBOMX pYyKax, TM60 HCMONb-
3ysl BpOXKIEHHOE YMEHHe BECTH 3a co0oif, Tu4HOe obasiHKHe, Xapu3My.
BoonylueBnsiouee THAEPCTBO HAMPABIEHO HA Pa3BUTHE TBOPUYECTBA Y
MOAEH.

Jiupep-npeanpuHUMaTenb A0JKeH 061anaTh cNOCOGHOCTBIO HE
TOJILKO BHAETH BEIUH C HOBOH, HETPAAHLIHOHHOH TOYKH 3pEHHUA, HO H
Cllenarh Tak, 4YTo0bl U JPyrye YBHAEIH UX C 3TOH CTOpOHBL. EMY HYX-
HO YMETh pacrno3HaBaTh MEPCMEKTHBY M BO3MOXHOCTH. [Ins Hero
BOKHO HAWTH, pacnpeleluTh H YAEPHKaTb MOA KOHTPOJIEM peCypChbl.
PykoBoauTenio Heo6X0OMMO CO31aTh KOMaHAY BBICLIETO PYKOBO-
ACTBA, KOTOpas JONONHUNA OBl €ro co6CTBEHHbIE HABBIKM H CNOCO6-
HOCTH.

[TpeanpMHUMATENLCTBO BCETAA CBA3AHO C PUCKOM, a CleJoBa-
TeNbHO, ¢ OLIMOKaMU W Heyjayamu. [lo3ToMy B mpeanpHHHUMATENb-
CKHX OPTaHH3aLHAX JOBEpHE H YBaXKEHHE K JIIOAAM AODKHO MOJKpen-
NATHCA TEpNUMOCTBIO K HeynmayaMm. Heynaua He HOMKHA yrpoxarb
YIEHCTBY B OPraHU3allMH.
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ITorck HOBBIX BO3MOXHOCTEH, KOTOPbIit JIEXKUT B OCHOBE Mpej-
NPUHUMATENBCKOrO ynpaBieHus, Tpebyet camoynpapieHus. CyTb ero
COCTOMT He B pa3BUTHM TPAJUMLUMOHHBIX (GOpPM JeMOKpaTH3aluH
yNpaBieHUs, Y4acTUM pabGOTHUMKOB B YNpaBN€HMM, a B MNepejaue
NpeAnpUHUMATENbCKUX MONHOMOYMM, NPENOCTaBNIEHUH KaXIOMY pa-
foTarolleMy npaBa CaMOCTOATENBHO NPUHUMATh U PEAU30BbIBATH
pellleHUus B paMKax CBoeil KOMIIETEHTHOCTH.

UtoObl BBIABUTb HOBYID BO3MOXCHOCTb, HEOOXOAMMO pacrnona-
ratb CBOEBPEMEHHOH COOTBETCTBYIOLlEH HHQOpMaLuell, HOBH3Ha,
CKOPOCTb MOJyY€HHUs U JOCTOBEPHOCTb KOTOPOH MIPAlOT KIIOYEBYIO
ponb B MpeAnpUHUMATENbCKOM yNpaBieHHH. Pa3Butue camoynpasine-
HUS 03HAYaeT BO3MOXHOCTb NONYYEHUSs U MHTEHCUBHOTO 0OMEHa UH-
topMauueii Mexny BceMd paGOTHMKaMM, AOCTYN K HeoOXoauMoid
uH(popMauuK, 3¢eKTUBHbIE KOMMYHHKALUH MEXy BBICIUUM pYKO-
BOJACTBOM H JpYTHMH 4/I€HaMH OpraHU3aLiu. .

Ilockonpky B NpeanpUHUMATENbCKOM YIMpPABIEHHHM pEUICHUs
4acTO NMPUHUMAIOTCH HA TOM YDOBHE, HA KOTOPOM OHH M OCYILECTB-
JAIOTCA, TO CaMOyINpaBiieHUe MpPEeINoaraeT nepeMelleHne pecypcoB
BHYTpHU OpraHusauuu, obecrieueHue UMH pa3paboOTUMKOB peuIeHHUi
JU1s CAMOCTOSATENBHOIO MCIONB30BAHHUS.

KOHTpOJle bl€ BONIPOCHl

1. Yro Takoe MEHEIKMEHT?

2. TI'me npexnje Bcero cieayeT WCINOJNb30BaTh NOHATHE “Me-
HeIKMEHT "?

3. B ueM COCTOUT CYLLHOCTb YNpaBneHus?

4. Kakue NOACHCTEMBl MOXHO BBIIENUTh B CUCTEME MEHEIK-
MeHTa?

5. KakoBO COOTHOLIEHHE MOHATHI “ynpaBieHHe” H “MeHemK-
MeHT?

6. Yro BkmouaeT B cebs cucTeMa ynpaBleHUs B dNeMeHTap-
HOM BHJE? '

7. Uro Takoe cyOBbEKT ynpaBineHHs?

8. [loueMy B MeHeI)KMEHTE COYETAIOTCA HayKa M UCKYCCTBO?

9. KakoBa poibs TBOpHECKOTro (pakTopa B HOBBIX KOHLEMLMAX
ynpasneHus?
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10. Kakne npHHUMNHaNbHbIE H3MEHEHUS NMPOUCXOAAT B CUCTE-
Me MEHEIXKMEHTA B YCIOBHUSX pacTylueil Henpeacka3yeMOCTH, HOBH3-
HbI M CJIO)KHOCTH OKPY>KE€HH?

11. UTo Takoe NpUHUMILL yIpaBieHHA?

12. Ko Bnepsble BBeN NOHATHE “TIPUHLMILI MEHEIKMeHTa ?

13. B yeM COCTOMT CYLLLHOCTh CUCTEMHOTO MOAXO0Ja K ynpaBJe-
HIO?

14. Yto sBUNOCH NPUYMHON NMOABJIEHUSA CHUCTEMHOIrO MOAX0Aa B
MEHEIDKMeHTE?

15. Kako# OCHOBHOHM MPUHLMN ONpeaeaseT CoAep>KaHHE HOBbIX
KoHUenuui ynpabnaeHus?

16. B uyeM COCTOAT NpPUHUMNHAILHBIE Pa3Muusi B Pa3BUTHH
(opManbHbIX U NOBEAEHYECKHX NOAX0A0B B MEHEIKMEHTE?

17.Yto o03HayaeT npuUHUMN ‘“‘cOUMANILHOrO MapTHepCTBa” B
ynpaBneHUH?

18. IlepeuncnuTe NOAXOAbI K YNPABASHHIO U MOACHUTE UX.

19. B yeM COCTOMT OTAMUYHE OCHOBHbIX PUHLMNOB YNpPaBAeHHs
0T YaCTHBbIX?

20. Kakue cyluecTByIOT YacTHblE NPUHLMNLI ynpaBienus? o-
K&KHUTE, YTO OHH TaK)Xe MMEIOT NPaBo Ha CYLECTBOBaHMUE.

21. JlokakuTe, YTO NPHUHLMIbI B NIPaKTHKe YNpaBJeHUS CTaHO-
BATCSA KPUTEPUSAMH OLEHKH KauyecTBa yNpaBieHHs.

22. B KkakOM COOTHOLUEHHMM HAXOAATCA MPHUHUUN 3¢ (EeKTUBHO-
CTHU U NIPUHLMI 3KOHOMHYHOCTH yNpaBieHusa?

23. TpuBeauTe nokaszaTeNbcTBa HEOOXOOMMOCTH OCYLLUECTBIIE-
HUA TIPUHLMNA COOTBETCTBUA CMOCOOOB, CPEACTB U BO3ACHCTBUH 3a-
KOHOMEPHOCTSIM, NMPUCYLUUM O0ObEKTaM YMpaBJleHHS, MO ONLITY KOH-
KpEeTHOH CHCTEMBI YIIpaBleHUS.

24. Yto Takoe METO/b! ynpaBieHHs?

25.Ha uyeM OCHOBLIBAIOTCS AAMUHUCTPATHBHbIE METOLI
ynpasieHus?

26. Kakue MeTonwl ynpaBJieHUs MOJNYUYHIIM Y HAac B MoceqHHE
roasl HauboJbLIee pa3BUTHE?

27. KakoBbl 06L11e MeTOb! yrpaBieHUs?

28. KakoBo 3HayeHUE IKOHOMHUYECKUX METOIOB yNpaBieHHUs B
COBPEMEHHBIX POCCUICKUX YCAOBUAX?

29. Ha yeM OCHOBBIBAIOTCA 3KOHOMHYECKHE METOABI YNpasJe-
Hus?
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30. Ha 4eM OCHOBBLIBAIOTCS COLMANBLHO-TICHXOJNIOMMYECKHE Me-
TOIbI yIpaBieHus?

31. Ha kakux ypOBHAX YMNpaBieHHs NPEHMYLLUECTBEHHO MC-
MOJB3YIOTCA aIMUHUCTPATUBHBIE METOAbI?
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I'naBa 3. TexHosiorusa MeHe)KMEeHTA

B znaee 3 paccmampusaromca: npoyecc u obujue QyHk-
Yuu ynpaeneHun (n1aHupoeanue, Op2aHu3ayun, MOMUGAYUA,
KOHmMPpO&b, KOOPOUHAWUA); COOEpICamenbHble U Npoyeccy-
ansHsle MeopuUU MOMUBAUUU; UHPOPMAUUA U KOMMYHUKA-
Yuu 6 ynpaeileHuu, KOMMYHUKAYUOHHbIE cemu, Heeepbanb-
HAA UuH@OpMayUA; YnpagreHYecKoe peuienue: RNOHAMUE,
Kraccupuxkayuna, cmaouu u IMAnsl NPUHAMUA U Pealu3a-
yuu,

3.1. IIponecc H pyHKUHH yIIpAB/IeHHSA

YnpasneHue cienyeT paccMmarpuBarh kak npouecc. IIpouece
YHNpaBJeHHst — 3TO COBOKYNHOCTb HENpPEpBbIBHbIX, NOCIEA0BATENbHO
BBINOJIHAEMBIX, B3aHUMOCBS3aHHbIX AedicTBUH No (GOPMHUPOBaHHIO H
HCNONb30BAHUIO PECYPCOB OpraHH3alUMU IJs AOCTHXKEHHS €10 CBOMX
ueneil. TH AeiicTBUA, BeCbMa BaXKHBIE [ yCNexa opraHu3aluH, Ha-
3bIBAIOTCA yNpaBieHYeckuMH pyHkuusamu. Takum obpaszoMm, npouecc
ynpaBrneHus aBnsetcs obleit cyMMoit Bcex dyHKLMA.

DYHKUMM YIPABJIEHHS —~ 3TO OTHOCUTEILHO CAMOCTOSTENbHbIE,
OJHOPOJHBIE, CNELHMATU3UPOBAHHBIE U 000COOGNEHHbIE BUABI YNpaB-
NIeH4eCKOH NeATenbHOCTH, 00 BEKTHBHO HEOOXOAUMBIE AJIs peau3aluy
ueneil cuctembi ynpaBneHus. [[nas Toro utobbi CUMTATbCA TaKOBOH,
(hyHKLMS ynpaBleHUs JOMKHA UMEThb YETKO BbIpaXK€HHOE COAEpKaHuUe,
pa3paboTaHHbIi MEXaHU3M €€ OCYLIECTBIECHHs M ONpeleNeHHYIO
CTPYKTYPY, B paMKaxX KOTOpO# 3aBepliaeTcs ee OpraHu3alHoHHoe 060-
cobneHue. Iloa coaepkaHueM NOAPa3yMeBalOTCA NEHCTBHUS, KOTOPbIE
JOJKHBI OCYLIECTBIATLCA B pAMKaX KOHKPETHO YHKLHH.

ConepxxaHue AeiicTBU U -OYHKUMH, OCYLIECTBASEMBIX B MPO-
Lecce ynpaBlieHHs, 3aBUCUT OT THUNA OpraHu3aluu (aAMUHUCTPATHB-
Has, oblllecTBeHHas, o6pa3oBarenpHas U T. .), OT pa3MepoB U cdepbi
ee JeATeNIbHOCTH (MpPOM3BOACTBO, TOPrOBNf, OKa3zaHHE YCIYr), OT
YPOBHA B YMpaBleHUeCKOi HepapxuH (BBICIIHI ypOBEHb pPYKOBOI-
CTBa, CPEIHUIA UMM HUXKHUIH), OT POJIM BHYTPU OpraHuU3auuu (poU3-
BOJCTBO, MapKETHHT, (MHAHCKI, KaJpbl) U LENOoro psaaa Apyrux dgak-
TOpOB.
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OnHako, HecMOTpsS Ha pasHooGpasue (QyHKUWI ynpaBiieHUs B
OpraHu3alluu, CYLIECTBYIOT OJHOPOJHBIE BMIbl ACATENBHOCTH. Tak,
noutd ¢Tto jet Hazan A. Paliosb BbIAETUI 1IECTb OCHOBHBIX BUJOB
JeATENIbHOCTH, WM onepauuil, B OpraHu3alMd MpPOM3BOACTBA H
yOpaBlieHUs MPEANPUATHEM, KOTOpPble MPUXOJUTCH BBIMOJHATD
ynpaBjieHYECKOMY NEepCOHaNy:

— TEXHHUYECKHE;

— KOMMEpUECKHE;

— (¢uHaHCOBbIE,

— 3auUTHBIE (MO OXpaHe);

— OyxranrepckHe (CYETHbIE);

— aJMHUHUCTPATHBHEIE.

K uncny agMUHUCTpaTUBHBIX onepauuii, mo A. daionto, OTHO-
cATCA cleAyloLue NATh:

— npeaBuaeHUe (MPOTHO3 U COCTAaBIEHHE MpOrpaMmbl AeiicT-
BHiH);

— opraHusaius (cosaHue ABOHHOro opranu3ma GpUpMsl — Ma-
TEPUATBEHOTO U COLIHATBHOTO);

—~ pacrnopsauTeNnbCTBO (MpPUBEAEHUE B JCHCTBUE MepcoHana
GupMbl U ycTpaHeHHe OOHApYKUBAEMbIX OTKJIOHEHHH OT 3aaaHHOM
nporpaMMbl AeicTBUI);

— cornacoBaHue (WK KOOpAMHALMS, T. €. PaBHILHOE cOoYeTa-
HUe Bcex AeHCTBU U ycuuil);

~ KOHTPOJb UCMOJTHEHHS.

B coBpeMeHHbIX paboTax Mo TEOPUM MEHEDKMEHTa BMECTO yC-
TapeBLIEr0 MOHATUA “aAMHUHUCTPATUBHBIE OMEpPalUU” MPEAMOUYUTAIOT
TOBOPUTBb O (PYHKUMAX yNpaBiIeHUS.

CoBpemeHHbIe HccneaoBaTeNnU pa3paboTany HECKONBKO HHOM
nepeyeHb ynpaBieHueckuX (YHKUMi: MuaHUpOBaHWe, OpraHU3aLusg,
pacrnopsauTeNbCTBO (MM KOMaHA0BaHUe ), MOTUBaLUs, PyKOBOJACTBO,
KOOpAMHAUMSA, KOHTPOJb, KOMMYHHUKallMs, HCCIeJOBaHME, OLICHKa,
NpUHATHE pelleHUH, MPOrHO3vMpOoBaHue, UHPOPMHUpPOBAHHE, KOOMEPH~
POBaHHE, BOCIIMTAHUE, HECEHHE OTBETCTBEHHOCTH, YMpaBleHHE Mep-
COHaJIOM, “mabJjiMK pueiLIH3”, MpeaCTaBUTENLCTBO, BEAEHHE Mepero-
BOPOB MJIM 3aKJIlOYEHUE cAeNoK W Apyrue. IlpakTHueckH B Kaxuaoi
paboTe Mo ynpaBIeHUIO COAEPIKUTCA CBOMU MepeyueHb yNnpaBieHUYECKUX
yHKLMH, OTIHYatlouiics OT ApYrux.
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MHorue aBTOpbI BBIAEISIOT U3 BCeHl COBOKYMHOCTH (DyHKLMIA
ynpaBlieHUs Te QYHKLUHH, KOTOpble:

— SBISAIOTCS COCTaBHBIMM HacTMH N0OOro mpouecca ynpas-
JIEHUS BHE 3aBHCHMOCTH OT ocobeHHoOcTelt (pa3mepa, Ha3HauyeHHS,
¢hopMbI COBCTBEHHOCTH U T. A.) TOH MK MHOI OpraHu3auuy;

— He 3aBUCAT OT 00BEKTa, TaK KaK NPUMEHUMBI K JTIOOBIM CO-~
LIHJIBHO-3KOHOMHYECKHM CHUCTEMaM U NpoleccaM.

B cBsi3u ¢ 3THM faHHble (YHKUMH YOpaBleHHs HA3bIBalOT 00-
wumu.

[puaepxkuBaeMcs MO3ULUNHM YUEHBIX, KOTOpbIE BBIIENSAIOT MATh
ob1wuX PyHKUKH ynpaBiaeHus:

e TuUlaHUpoBaHHe (BLIOOp Leneit U nnaH aefcTBUHA No ux goc-
THXKEHHHN); '

e opraHuzauus (pachpeleieHHe 3anad MexAy Noapasfene-
HMAMH WM pabDOTHHKaMM W YCTaHOBJEeHHE B3aWMOAEHCTBHS MEXIy
HUMH);

e MoTHBaLMsi (CTUMYIMPOBaHHE HCMONHHUTENEH K OCYILECTB-
NIEHMIO 3aNaHMPOBAHHBIX AEHCTBHH M JOCTHXEHWIO TIOCTaBIEHHBIX
ueneit);

¢ KOHTPONb (COOTHECEHHE pealbHO NOCTHraeMbIX WM JAOC-
TUTHYTBIX pe3yNbTaTOB ¢ 3aNlaHUpPOBaHHBIMHU);

e xoopauHalks (o6ecneynBaeT COOTBETCTBME M COIJIaCOBaH-
HOCTb MEXIY Pa3lW4YHbIMM YacTAMH YNpPaBIsIEMOH CHUCTEMBI NMyTeM
YCTaHOBNIEHUs! paLlMOHaJIbHBIX CBA3EH).

CnenyeT 3aMeTHTb, YTO NepeyHcieHHble obume GyHKUMH yrpas-
JieHUs BecbMa ONIM3KM K aIMUHHCTPaTUBHLIM onepauuaM A. Qaiions.

YxazaHHble obwpe QyHKLMH YNpaBleHUs O00beMHEHBl CBA3YIO-
LIMMH TpoLieccaMi KOMMYHMKaLMK 1 TIPUHATHSA pelleHHl. B3aauMocBs3b
MeX(ly 3TUMH (YHKLMAMM MOeT ObIThb TpeicTaBleHa KpyroBoil aua-
rpaMMoit, NMokasbIBalollleit cofepkaHie MoOoro npolecca ynpaBaeHUs
(puc. 3.1). Ctpenku Ha AUarpaMMme MoKa3bIBalOT, YTO JBHXKEHUE OT Ia-
HHUPOBaHUS K KOHTPONIO BO3MOXHO JIMIUB TYTEM BBINONHEHHs paborT,
CBs3aHHBIX C OpraHM3alldeil mpoliecca U ¢ MOTHBUpOBaHHeM paboTato-
wux. B LeHTpe AuarpaMmbl HaxoANTCs (HYHKLHMS KOOpANHALIMM, obecte-
YHBalolllas COrlacoBaHuEe U B3aUMOAEHCTBUE BCEX OCTANBHbIX.

PaccMOTpUM MocNeN0BaTENLHO COAECPXKaHUE KaXA0H U3 OCHOB-
HbIX QyHKLMH yrpaBneHus. ‘
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[TnauupoBanue

Koopaunauus

Motusauus Opranmn3aims

Puc. 3.1. CxeMa mpotiecca ynpaBieHHs

3.1.1. ITnanupoeanue

IlianupoBanye — 310 nepBad, BaxxHelwas GyHKUUs Mpoliecca
ynpaBlleHHs, NpeAcTaBisiowas coboi npouecc paspaboTkd MiaHa,
ONMpeAENAIOLWEro T, YTO HYXHO CAeNaTh (AOCTHYb) H KaKHMH METO-
[amH, coobpasysick CO BpEMEHEM U NIPOCTPAHCTBOM.

Ecnu nnaHoBble MOKa3aTeNd HENOCTATOYHO OOOCHOBaHBI, TO,
Kak Obl XOpOLIO OpraHu3als HA paboTalla Ha MOCeYIOIHX JTanax,
pesynbtar Oyaer Hu3kuM. [103TOMY OT mpaBUNBbHO cHOPMYITHUpPOBaH-
HBIX MJ1aHOB B 3HAYUTENLHON Mepe 3aBUCHT Ka4Y€CTBO YHPABJICHHS.

OyHKUMSA MIAHUPOBAaHHSA NMpPH3BaHa OTBETHTh HA CleyHOLLHE
BOMPOCHI:

— TIZle Mbl HaxoiuMMcs B HacTosiiiee BpeMs? MeHemxepsl
JO/DKHBl OLUEHHUTH CHUIIbHbIE M Clabble CTOPOHBI OpraHM3alud B OC-
HOBHbIX ee obnactsax (¢uHaHchl, nepcoHal, MapketuHr, HHOKP),
yTOOBI ONpPEAENUTD, YEr0 MOXKET peanbHo NOOUTHCSA OpraHu3aLus;

— KyZJa Mbl XOTHUM JBHrathcsi? MeHemKepbl HOJKHBI, OLEHHU-
Bad BO3MOXKHOCTH M Yrpo3bl B OKpYKawolue# opraHusaudio cpeme,
onpenenyuTb, KAKUMU JOJDKHBI ObITh LI OPraHU3alMi U YTO MOXET
MOMELLATh UX NOCTHUXKEHHIO;
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— Kak Mbl cobupaeMcs cienaTh 3707 MeHe[Kephbl peLlaloT,
4TO JOJKHBI IeNaTh WieHbl OpraHu3aluy 1718 JOCTHXEHUS Lenei.

[TnaHdpoBaHMe MOXHO KjiacCUGHLUPOBAThL MO CAEAYIOLIUM
npU3HaKaM:

~ MO CTeneHH OXBaTa;

— 1O MpeAMETY NJIaHUPOBaHMUS;

— 1o cdepe QYHKLIUOHUPOBAHUS;

— 1O CpOKaM;

— MO COAEPKAHUIO MIAHUPOBAHUSA U T. 1.

OcCHOBHbIE 3a7jaud NJIAHUPOBAHHSA AEATENbHOCTH OPTaHU3ALIUH:

— BBIGOP ONTHMANLHOMN CTPATErUH AEATENLHOCTH OpTaHU3aLHH
Ha OCHOBE MPOrHO30B ajlbTePHATUBHbLIX BApUAHTOB;

— ofecneyeHue YCTOWYHUBOCTH (QYHKIMOHHUPOBAHUS M pa3BH-
THS OpPraHU3aluu;

— (dopmupoBaHHe ONTUMANBLHOTO NO HOMEHKJAType noptdes
MHHOBALMii U MHBECTULIHIA;

— KOMIJIEKCHOe ofecrnieueHHe BbIMOIHEHHS TJIaHOB;

— (opMHUpOBaHHE OpraHHW3aLHOHHO-TEXHUUYECKUX U COLHAND-
HO-3KOHOMHYECKMX MeponpuaTuii, ofecneuuBaiouIUX BbINOJHEHHE
NJ1aHOB;

— KOOpJHMHALUA BLINOJHEHUS MJIAHOB IO 33aJjaHUAM, UCMOIHU-
TeJIsIM, pecypcaM, CpoKaM M KauecTBy; '

— CTHUMYJHpPOBaHHE BbINOJHEHUS MJIaHOB.

K rnaBHbIM MpUHUMNAM MJIaHUPOBAHUS OTHOCATCS BCE Hayu-
HbI€ NOAXOAbl K MEHEXKMEHTY: CUCTEMHbIH, KOMIJIEKCHBIH, HHTErpa-
LIMOHHBIH, MaPKETHHTOBBIH, PYHKLMOHATbHBIH, AMHAMHYECKUil, BOC-
MPOU3BOACTBEHHBIH, MpPOLIECCHBII, HOPMATHBHbLIN, KOIMYECTBEHHHBIIA,
aJMMHUCTPATHBHLIHA, NOBeJCHYECKUii, CUTyaLMOHHbIH. MX cobnrozae-
HUe sBNgeTcs 00s3aTeNbHbIM yciaoBUeM pa3paboTkd 060CHOBaHHOIO
nnaHa.

K nononHuTEnbHbIM MPUHLMIIAM [TAHUPOBAHUSA OTHOCATCA:

— paH>XHpoBaHHe OOBEKTOB MO UX BAXKHOCTH;

— TOYHOCTb;

— c6anaHcUpOBaHHOCTS [J1aHa;

— rHOKOCTD;

— BapUaHTHOCTH IJ1aHa;

— HENpEepbIBHOCTE;
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— 3KOHOMHUecKas 060CHOBaHHOCTh MOKasarenei;

— MpeeMCTBEHHOCTb CTPATErHYEeCKOro U TEKYLLEro MiaHoB;

— eJMHCTBO (O3HA4aeT CBA3b MJAHUPYEMOro 3BeHa C OpraHu-
3alKeil B LENOM);

— aBTOMATH3allMA MJIaHUpOBAHUS;

— COracoBaHHOCTH M1aHA C IapaMeTpaMH BHELIHEH cpelbl;

— yuacTHe (TeX, KOro mjaH HemocpeACTBEHHO 3aTparuBaeT);

~ COLIMabHas OpUEHTAalLMs [1aHa;

— obecneueHue 0OpaTHOM CBA3M CHUCTEMBI MIAHUPOBAHUSA MPH
yIpaBieHHUH.

[MnaHbl comepkaT MepeueHbL TOro, YTO JOXKHO OBITh CAENAHO,
ONpeleNIAoT MOCNeN0BaTENbHOCTb, PECYPChl MU BpEMS BBIMOJHEHUS
paboT, HeoOX0aUMBIE AJsl NOCTHXKEHUA MOCTaBNeHHbIX Leneif. CooT-
BETCTBEHHO, MJIAHUPOBAHUE BKJIIOYAET:

e aHaIW3 CUTyalUHuH U (aKTOPOB BHeLUHel U BHYyTpeHHelH cpeasbl;

e yCTaHOBJIeHMe Leneii u 331ay;

e pa3paboTKy cTpaTeruii, mporpaMm M MIaHOB AN JOCTHXKe-
HHA Leneit;

¢ OLCHKY albTePHATUBHBIX BADUAHTOB MJ1aHA;

e ompeneneHue Heo6X0AUMBIX PECYPCOB U MX paclpeiesieHHe
M0 LeJIsAM U 3aJ1a4am;

e JOBEeJleHHEe MIAaHOB JO BCEX, KTO MX JO/HKEH BBIMOJHATL M
KTO HECET OTBETCTBEHHOCTD 33 UX Peain3aLHIo.

B uenoM ¢yHKuUMS MIaHUpPOBAHHUA OCYUIECTBASETCS B COBpe-
MEHHBIX OpraHM3alMaX Ha JBYX ypOBHSX: CTpaTerMYeCKOM M omepa-
THBHOM. CTpaTernueckoe ymnpaBlieHHe U MJIaHUpoBaHHe OyneT pac-
CMOTpeHO B 4-if rnase.

M3 cTpateruyeckoro mniaHUpPOBaHUS BBITEKAET OMepaTUBHOE
(06bIYHO roAMYHOE) MIaHUPOBAHHUE, KOTOPOE CTPOUTCS JOCTATOUHO
JeTanbHO. B COOTBETCTBUM C 3THUM IIaHOM MO KaXAOMY Hampaslie-
HHIO JeATEeIbHOCTH OpraHu3aluy onpejenseTcs o6beM JeaTe 1bHOCTH,
COCTaBNIAIOTCA MJAHBI MO MPHUBICYEHUIO paboueil CUJBI U KamUTasb-
HBIX BJIOXKEHMIA, MNIaHbl BbiyCcka MpoaykuuH. ['010BOit MiaH aeTaiu-
3MpyeT MiaHbl MPOU3BOACTBA M cObITA MOKBAPTANbHO U MOMECSAUHO.
[Ipu 3TOM Kaxcaoe moapasfefieHHe €XKeMECAUHO YTOUHSET MPOrHO3BbI
NpOA&KH W 3aTpaThl U IPUBOJUT CBOHU [1aHbl B COOTBETCTBHE C STUMHU
YTOUHEHUAMH.
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OnepaTtuBHOe MIAHUPOBAHWE JEATENLHOCTH MPEANPHATHS
OCYLUECTBNISETCA B pAJie CllydaeB HAa OCHOBe OusHec-naana. B HeMm
JloIbkeH ObITh OnpesieNneH Kypc, KOTOPOro HaMepeHa MpUAep>KUBATLCS
OpraHu3alus B ONpeleNeHHbl MPOMEXYTOK BpeMeHH (0ObIHHO rof,
HO B CErOJHAMHMX POCCUICKMX YCIOBMAX HecTabMIIBHOCTH poccuii-
ckol 9KOHOMMKH FOpPU30HT OH3HEC-MIIAaHUPOBAHUS MOXKET CHUXKAThCA
o 1-3 MecsiieB).

BusHec-nnaH paspabarbiBacTcs B CIEAYHOLIMX OCHOBHBIX CIIy-
qanx:

~ [pH OCBOEHHH HOBBIX cdep AeATeNbHOCTH OPraHu3aUuH;

— IpH CO3aHHH HOBBIX BUJIOB OH3Heca;

~ MpH pelieHUH BOMPOCOB BbIXOJA OPraHU3allMH U3 KpH3Hca
HeIlaTexei;

— MOpd NPUBATH3ALUMM TOCYAAPCTBEHHBIX M MYHHLMMANbHBIX
npeanpuATdd (ans o60CHOBaHUS NMpeAnoXEeHUH Mo MpUBATU3ALMU U
OmpeJieNieHUs Kpyra 3a/1ad 1o CaHWpOBaHUIO (O3/I0POBJIEHHIO) NPHBa-
TU3UPYEMBIX NpeanpUATUiA);

— [P OTKPBITUH OpraHu3aluii;

— MNP BHEJPEHUHU HOBBIX IPOAYKTOB;

— 1pH pa3paboTKe KOHLENUHUH BefileHHs O13Heca B MepCeKTHBE.

Kpome Toro, 3aMMo/iaBLbl UM HHBECTOPLI, NpeXkJae YeM BKia-
JIbIBaTh JE€Hbr'd B OM3HEC, JOJKHbI 3HAKOMHUTHCA ¢ GH3HEC-TUIAaHOM.
Ipu 3TOM UM crnenyer obpawaTh BHUMaHde Ha AENOBYIO pelyTauuio
npelNpUHUMATENs, AEHEeXHbI# MOoTok no 0OCIy>XHBaHUIO JOJFa,
obecnieyeHue rapauTuit ¥ Jono coOCTBEHHOrO KanuTana. -

BusHec-nnaH Takxe, M0 CyIECTBY, ABISETCH 3TAJIOHOM, C KO-
TOpbIM MOXXHO CpaBHUBAaTb (aKTHUECKHE PE3yNIbTaThbl AEATEIbHOCTH
OpraHM3auuH.

Takum obpa3oM, Ou3Hec-TJIaH Bcerja fABIseTcs BaKHEHILUM
Z0KyMeHTOM. B HeM cnenyer:

® CTaBUTh pealbHble LiENH;

® T0Ka3blBaTh MyTH HX JOCTHXEHHS;

® onpenensTs He0OXOAUMBIE PECYPCHI.

Paznenamu 6U3Hec-NIaHa ABIAIOTCA:

1) kpaTkoe coaepkaHue;

2) ucTopHyeckas CIpaBKa;

3) ocHOBHBbIE NPOJYKThI H/UJIH YCITyTH;
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4) aHanu3 peIHKA U MAPKETHHT;

5) npou3BOACTBO;

6) ynpaBneHue;

7) opraHu3alus U MepcoHa;

8) coOCTBEHHOCTS;

9) puHaHCcOBBIH aHANU3;

10) pucky H 10X0ABI;

11) 3apayu ¥ OCHOBHbBIE 3TaIbI;

12) npunoxeHus.

Pa3zmepsl OH3Hec-INaHa OMpPeeNAI0TCA ero LeNblo U Ipejnona-
raeMbiMu appecataMi. OH JOKEH ObITh HACTONBKO JIAKOHHYHBIM,
HACKOJILKO 3TO MO3BOJNAET HEOBX0AMMOCTL MOJHO M TOYHO M3JIOXKHTh
npeaMeT.

3.1.2. Op2anuszayun

Crenyrowieit pyHkuMel mpouecca ynpapieHHs ABNAETCA opra-
nmsaums’. 3ajauu ee:

— JeneHWe OpraHM3alMH Ha YacTU M JENerMpOBaHHE BBIIOJ-
HeHUs obLlelt ynpaBneHueckod 3a/1aun MyTeM pacrpesiesieHUs OTBET-
CTBEHHOCTH H MOJIHOMOYHH; '

— ¢opmHpoBaHHE OpraHM3aLHOHHOH CTPYKTypbl OpraHusa-
1M, HAJTA)KUBAHHE B3aUMOAEHCTBUSA €€ 2NIEMEHTOB;

— co3fiaHue ycnoBHH Ansd GopMHpoBaHHs OINpeieNeHHOR op-
FaHH3ALHOHHOMN KyJIbTYPHI OpraHH3aLuH;

~ OpraHM3auus BbINOJIHEHHs NPUHATHIX pEelleHHU;

— TeKyllas OpraHW3auHls MPOH3BOACTBEHHOIO, TOProBOTO H
HHBIX NIPOLIECCOB;

— obecreyeHue JEATENBHOCTH OpraHM3alUMM BCEMH BHJAMH
pecypcos;

— npeobpa3zoBaHHe (pEOpraHU3aLus) CHCTEMB! B XO/I€ Pa3BUTHUA
U3 MEHEE OpPraHM30BAHHOIO COCTOSHMA B Gonee OpraHu30BaHHOE (Tex-
HHYECKOE EPEBOOPY)KEHHE, PEKOHCTPYKLMA MPEANPUATHS U T. 11.).

! JlaHHbI TEPMHH HUMEET CIIOKHYIO CEMaHTHKY, HECKOJIBKO CMBICIOBBIX 3Ha4YeHHHA.
Jpyrue 3HadeHus ero OyayT paccCMOTpEHBI Aastee.
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[Tpu 3TOM BakHOE 3HAaueHHE MMeET palliOHabHAsg OpraHu3a-
LM YpaBlieHYeCKUX MPpOLEecCOB. OTH MPOLECChl NOAPa3AENsOTCS Ha
OCHOBHbIE, BCIOMOTaTeNbHble U obcnyskuBatolue. [Ipu 3ToM B Kaue-
CTBe MpeJaMeTa TpyJa BbICTYNAIOT YIpaBIEeHUYECKOE pelieHue, HHpop-
Mauus, JOKyMeHThl. Ecny onepalus HanpaBieHa Ha M3MEHEHWE Ma-
paMeTpoB MpeAMeTa TpyAa, TO MPOLECC sBAAETCS OCHOBHBIM. K 06-
CIY>KHBAIOILKM YIpaBlleHYeCKMM MpOLeccaM OTHOCATCS HaKOMIEHHe,
KOHTpOJb U Mepefaya npeamera TpyAa, K BCIOMOraTeNbHbIM — OIle-
paluu, B pe3ylbTare KOTOPbIX CO3/Ial0TCS HOpPMASIbHbIE YCJIOBHS A7s
BBIMOJHEHUS OCHOBHBIX U 06CTY>KHBAIOIUX NIPOLIECCOB.

OCHOBHbIMH YCTIOBUSIMM palMOHATTbHOK OpraHu3alMy yNnpaB-
JleHYeCKUX MPOLIECCOB ABISAIOTCS!

MpONOPLUHUOHANTBHOCTD;
HENPEPLIBHOCTD;

Handuue uenei;

31aCTUHYHOCTb AEHCTBHH;

YCTOHYUBOCTD;

pa3aenienue Tpyaa;

Koonepauus Tpyaa;

cobroeHe HOpM YNpaBiIIEMOCTH;

JleferipoBaHue 06513aHHOCTeH U MOJHOMOUMIA;
MapaieNbHOCTD;

NpPSAMOTOYHOCTb (MH(POPMALIMOHHBIX TOTOKOB);
PUTMHYHOCTB;

KOHLEHTpalusd OAHOPOAHBIX MPEAMETOB TpyJa B OOHOM

MecTe;
® TUOKOCTb NPOLIECCOB.

Tak, npy NponopLUOHANILHOCTH JOCTUraeTCs pPaBHAs MPOIMYCK-
Has crnocoOHOCThL pa3HbIX pabouyux MecT OJHOro mpolecca, copas-
MepHoe obecnedeHue pabounx MecT uHpopMaluel, MaTepUaNbHBIMH
pecypcaMu U T. A.; TIPY NapajiebHOCTH — COBMELLEHHE omnepaliiii Bo
BpEMEHH, MpPU NPIMOTOYHOCTU — ONTUMAIIBHBIA MyTb MPOXOXKIAEHHS
NpeaMETOB TpyJa, MHPOPMALMU W T. [J.; IPU PUTMHYHOCTH — PaBHO-
MEPHOCTD BBIMONHEHUs YNpaBleHYECKHX NPOLIECCOB BO BpeMeHH; MpH
HeNnpepbIBHOCTH — MaKCUMaIbHOE MCTONb30BaHUE pabovero BpeMeHu
JU1sl BBITIONIHEHHUS YTIpaBeHYECKMX MPOLECCOB U T. [I.
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Jlns coGntofeHUs 3THUX yCJNOBUH HeoO6XOAMMO MOBHILIATH
NOBTOPAEMOCTb NPOLECCOB U Onepauuii, 4TO JOCTUIraeTCA NYTEM
YHUOHMKALMH U TUMH3ALHW pa3HOXapaKTEPHbIX YACTUYHBIX MpO-
1LECCOB.

BaxHoe ycnoBue pallMOHanbHOW OpraHu3alMM YNpaBleHHS —
JenerupoBaHHe MEHEPKEPOM MMONTHOMOUMIT NMOJYHHEHHBIM, KOTOpbIe
6yayT NpUHUMAaTh PELEHHs B NOPYYEHHBIX UM 00NacTaX.

JlenerupoBaHue o3HayaeT mnepejfady 3ajay U NpaB Ha MPHUHSA-
THE peuleHUH ULy, KOTOpOe NPUHUMAET Ha cefs 0643aHHOCTb N0 UX
BLUNOJNIHEHUIO. JlenerupoBaHue uMeeT (yHAaMEHTalbHOE 3HAUYEHHE
Ans GYHKUMOHMPOBAaHMS OpraHuM3allud M pocTa 3(PGHEKTHBHOCTH
ynpaBleHHUS.

[lpouecc aenerupoBaHUs MONTHOMOYMH BKIIOYAET cledymoline
AeicTBUA:

— olpeneeHHe OTACIbHbIX Pe3yIbTaTOB;

— onpedeneHue obs3aHHOCTeI;

— JenerupoBaHue HeoOXOAMMBIX TOJHOMOYMI U BO3NOXKEHHE
06s3aHHOCTEH 10 AOCTHXKEHUIO HEOOXOAMMBIX Pe3yJIbTaTOB,

CnenyeT 3aMeTHTb, YTO MOHATHE “opraHu3alus” (B paccmar-
pPHBaEMOM CMBbICIIE) UMEET MPOTHBOMONIOKHOE EMY 110 COJEPXKaHHUIO
NOHATHE “‘Je30opraHu3alui’, KOTOpoe 03HayaeT nepexon OT “nopsam-
ka” k “Oecnopaaky”, oT nopsaaka Gonee BICOKOrO YPOBHS K NOPSIKY
6onee HU3KOrO ypoBHA. JlesopraHuzanuns — 3TO TOXe OpraHusallus,
HO €O 3HaKOoM MHHYC. OHa “cTpawmiHa” AJid CYLIECTBYHIEH cucTe-
Mbl. J[ng Hee Ae3zopraHu3auus — yrposa, “6onesHn”’, ynajaok. JIuub
A7 peopraHu3yeMoil opraHu3aluud (CMcTeMbl) Ae30praHu3alus Mo-
3UTUBHA.

3.1.3. Momusayus

MoruBauus (0T rped. motif, OT NaT. moveo — BUraio) — mpo-
ecc nobyxaeHus cebs U Apyrux nojeil Kk AeaTeNbHOCTH Al AOCTH-
KEHUA LeNeil opranu3aluy U JHYHbBIX Lenei.

PykoBoguTenu Bcerja MOTHBMPOBANM CBOMX pPaBOTHHKOB,
0CO3HABajlM OHM ITO UIH HeT. B fpeBHHE BpeMeHa s 3TOro ClyXH-
JH XJBICT U YIpO3bl, 718 H36paHHBIX — HArpabl.

Jo XX B. 6110 pacnpocTpaHeHO MHEHHe, YTo ntoan 6yayt pa-
6orath Nydyuie, eCM MM TNpPeAOCTABUTL BO3MOXHOCThL 3apabaThiBaTh
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6onbwe. CyuTaNioch, YTO MOTHBAUMS B OCHOBHOM 3aKJHUaeTcs B
NpPeAoKEHHH COOTBETCTBYIOLUUX ACHEXHbIX BO3HArpaxJaeHHi B 06-
MeH Ha mpunaraemble ycunus. OfHaKko NOCNeAyHoLIHe UCCTIEA0BaHHS
BLIABHJIH 9KOHOMHUYECKYIO HECOCTOATENLHOCTh TAKOro Noaxoja u Io-
Ka3ally, YTO MOTHBALIUA ABISAETCS PE3Y/IbTATOM CJIOXHOM COBOKYITHO-
cti notpebHocTed. Jlnsa Toro yToOs! MOTHBHPOBATh pabOTHUKOB, PY-
KOBOJIMTEIIO CJIElYET ONpPEAETHUTh X OTPeBHOCTH, KOTOPBIE YAOBIE-
TBOPSIOTCSA Yepe3 Xopoiuyio paboTy.

Mertoab! ynpaBneHYeckold MOTHBALIMM MOXKHO Pa3/Ie/IUTh Ha:

METOAbl 3KOHOMHYECKOH MOTHUBALMH — 3apljaTta, MpeMus,
NBroThl, MPOLEHTHI, y4yacTue B NMpUOBLIAX, NMakeT akuuii, Jonyara
M Jp.;

METOAB! COLMAIbHONW MOTHBALMK — OOLLECTBEHHOE MPU3HAHHE,
6y1arogapHoOCTh, BOCXUILEHHE, 000XKECTBIEHHE, IPE3PEHHE H T. 1.;

METOAbI ICUXOJOrHYeCKoif MOTHBALMK ~ OLLYLIIEHUE COOCTBEH-
HOH 3HAYUMOCTH, 6e3pa3nuuue, yuepOHOCTb, HEHY>KHOCTb U IIPOY.;

METOAbl BJIACTHON MOTHBALUM — MOBbILIEHHE B JOKHOCTH,
NpPEJOCTaBIEHHE JONOMHUTENbHBIX TOJTHOMOYHHA U T. A.;

COLHAJIbHO-NICUXOJIOIHYE€CKHE METOABI — MOBBILICHHE COLHANb-
HOH aKTUBHOCTH, OOMEH ONBITOM, KpUTHKA, JENIOBas, ylpaBieHuYecKas
U npod)eCCUOHATIbHAS 3TUKA H T. A.;

METOJbl MOPANbHOM MOTHBALIUHY ~ TUYHOE WIH NYOJNHYHOE MPH-
3HaHHWe, NOXBaJla U KPUTHKA;

METO/] MPOEKTUPOBAHUA U MepenpoeKTUpOoBaHUs (oboralieHus)
pabor;

METO/] BOBJIEYEHHS COTPYJHHKA B YIpaBleHHe;

MEeTO/Ibl U3YYEHUs] MOTHBALMM U MOTUBOB — JKCIIEPUMEHTAJIb-
Hble METO/bl, METO/bI OLICHKH MOBEJEHHS U €ro MPHYUH CO CTOPOHBI,
MeTo/ il u3ydeHus (becena, Onpoc, aHKETUPOBAHHUE) U MPOY.

MoTHBaLMIO MOXXHO pacCMAaTpPUBATh ABOSKO, KAK:

— omnpeAesieHUe U CO3AaHHE YCIOBUH, NPHUUH, NTOOYKJAOLIMX
K 3¢ dekTUBHOMY TpYAy € Y4eToM notpebHoCTeH, ICHXONOrMH, NoBe-
JIEHHsl YeNIOBEKa U TPYIIbI;

— mpouecc, HauYMHawluuiica ¢ (U3NONIOrHYecKOH MMM MCHXO-
JIOrMYecKoif HeXBATKU MMM NMOTPeOHOCTH, KOTOpas akKTUBH3UPYET MO-
BeJCHHE WIU co3JaeT MOOY>KAEHUE, HANpPaBJIEHHOE HA JOCTIKEHHE
LI WM TIONy4YEeHHE BO3HAIPOKICHHUS.
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HPH 3TOM Mpouecc MOTUBALUHU MOXHO NMPEACTABUTL B BUAC
LIECTH CJICAYIOLIHUX OQHA 3a I[pyl‘Oﬁ cTajuit:

— BO3HUKHOBEHHE NMOTpeOHOCTH;

— TOMCK NyTeH ycTpaHeHHd NOTPeOHOCTH;

— onpeneneHue Lenel (HanpaBieHHs) AeHCTBU;

- ocCyllecTBlieHHe OeHCTBUA MO YJOBJIETBOPEHUIO MOTpPeGHO-
cTH;

~ MOJlyyeHHe BO3Harpa)cieHus 3a OCyHLIeCTBIeHHE AeHCTBHA;

— YROBJETBOpPEHHUE, yCTPaHEHUe NOTPeOHOCTH.

MOTHBBI — 3TO TO, 4TO BbI3bIBAET OTpeAe/eHHble JeHCTBUS ye-
noBeka MU HaXOAUTCA “BHYTPU~ Hero, MX MOXHO Kjaccu(pULUUpOBATH
10 cJeyIOIUM OCHOBAHUAM:

e 110 BUJaM aKTUBHOCTH,
® 110 BpeMEHU NpPOABICHHUS,
e 110 BUJaM NoTpebHOCTeH uenoBeKka;
¢ [0 YCTaHOBKAM JINYHOCTH;

¢ 110 CTPYKTYpE;

e 10 PYHKLMAM;

® 110 BeaylleMy MOTUBATOpY.

[Tpouecc MoTuBauuu OOBACHAIOT TNpexae BCEro codepoica-
menbHble TEOPUM MOTHBALMK. B HUX BBIABNAIOTCA OCHOBHBIE NMOTpeO-
HOCTH, oGy aatowue monae#t k aelCTBHIO, 0COOEHHO MU onpenene-
Huu obbema u coaepkanus pabothl. [Ipu pazpaboTke KOHLENUHHA Mo-
THBaLUMH HauGosbluee 3HaueHUWe uMenu pabotel A. Macnoy, @. I'epu-
6epra u [I. MakKnennaunpa.

[To Teopuu amepukaHckoro mncuxonora A. Macnoy (1908-
1970) Bce noTpeGHOCTH MOXHO PacloOKUTEL B BUE CTPOroit Hepap-
XAYeckoi cTpykTypsl (puc. 3.2). OH cyuTan, yTo NOTPEOHOCTH HMXK-
HHX YpOBHEH BIMAIOT Ha MOBEAEHHE UEIOBEKA NMPEx e, UeM MoTped-
HocTH 6onee BBICOKMX YpoBHeif. B kakabili KOHKPETHBIH MOMEHT ue-
N0BEK CTPEMUTCS K YAOBJIETBOPEHHIO TOi NoTpe6HOCTH, KoTopas A
Hero sBnseTcs Gonee BaxHOM MM CuIbHOM. [ToTpeGHOCTHL ciemyro-
1lero ypoBHs CTaHeT Haubonee MOLLHEIM (aKTOPOM B MOBEJeHUH Ye-
noBeka, koraa 6yzmeT ymoBneTBopeHa NOTpeGHOCTH Gonee HHU3KOro
YPOBHSI.
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Bropuunsie
norpeGHOCTH

CAMO-
BBIPAXKEHHW A

MMPU3HAHUA
N CAMOYTBEPXJEHMA

NNPUHA JJIEXHOCTH
U IIPUYACTHOCTH

ﬂepBg‘lele BE30TIACHOCTH
norpebHocTH U 3AIIUIIEHHOCTH
PU3HOJIOTHYECKHE

TNNIOTPEBHOCTH

Puc. 3.2. Uepapxus norpebHocTeil no A. Macnoy

Ou3Honoruyeckue MOTpeOHOCTH SABIAIOTCH HEOOXOAUMBIMH
Jna BbDkMBaHUA. OHHM BKIIIOYAKOT MOTPEOHOCTH B €/, BOJE, JKHIIbE,
OTAbIXe.

IMoTpeOHocTH B 6€30MacHOCTH M 3alMLIEHHOCTH MOApasyMe-
BAalOT 3alUMTY OT (HU3UYECKUX M MCHXOJNOTMYECKHX OMacHocTeil co
CTOPOHBI OKPYXalOLLEr0 MUPa U YBEPEHHOCTb B TOM, UTO (PH3HONOTH-
YyecKHe NoTpeOHOCTH OYAYT YAOBJIETBOPEHLI B OYOYLIEM.

[ToTpeOHOCTH B MPHHAANEKHOCTH M MPUYACTHOCTH BKITIOYAIOT
4yBCTBO MPUHALJIEKHOCTH K ueMy-TMOO WM KOMY-THOO0, YyBCTBO
COLIHANIBHOTO B3aUMOAEHCTBHS, MPUBA3aHHOCTH U MOANEPXKKH.

IToTpeOHOCTH B NpU3HAaHUM U CAMOYTBEPXKAEHHUM NOApasyMe-
BalOT CaMOYBakeHHe (JIMYHble NOCTHXKEHHS, KOMIETEHTHOCTh), YBa-
’KEeHHE CO CTOPOHBI OKPYKAIOLLMX.

[ToTpebHOCTH CaMOBBIpaXK€HHsSI — 3TO MOTPEOHOCTH B peasiu3a-
LIMM CBOMX MOTEHUHANbHBIX BO3MOXKHOCTEH,

INpakTHyeckue BEIBOAb! U3 KOHLIEMUMH Macnoy:

— NOTpeOHOCTH BBICHIMX YPOBHEH He MOTYT CTaTh MOTHBaMH,
noka He OyAyT YAOBIETBOPEHBI MEpPBUYHBIE MOTPeGHOCTH (MEPBBIX
JIBYX YpOBHEH);

— 4eM BbIlIE YPOBEHb MOTPeGHOCTEl, TEM [/ MEHBLLIETO YHC-
Jla mojeit OHM ABIAIOTCA MOTHBaMH K aKTHBHOI A€ATEIbHOCTH;
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— HeyJOBJETBOpeHHbIe NOTPEOHOCTH CTHMYJIHPYIOT pabOTHH-
KOB, a YIOBJIETBOPEHHBbIE MEPECTAIOT BO3AEHCTBOBATb, MO3TOMY HX
MECTO 3aHHMAIOT JIpyTrHe HeYAOBJIETBOPEHHBIE MOTPEOROCTH;

— YAOBJIETBOpPEHHE KaKoii-HUOyab OAHOH NOTpeOHOCTH He
NPUBOJIMT K aBTOMATHYeCKOMY 3aJeHCTBOBaHHIO NOTpeOHOCTH Gosee
BBICOKOT'O YPOBHS.

Konuenuus Macnoy okaszana 60JbLIO€ BJIMSHHE HA pa3BUTHE
TEOPUH U MPAKTUKU COBPEMEHHOrO ympaBieHus. OAHAKO XH3Hb M0-
Kazaza, 4To B KOHLIENLHH €CTb P OYEHb YI3BUMBIX MOMEHTOB.

Bo-nepBbix, NOTpeOHOCTH MO-pa3sHOMY MpPOSBIAIOTCS B 3aBH-
CHMOCTH OT MHOTMX CHUTYaUMOHHBIX ()akTopoB (comepxaHue paboThl,
TONOXXEHUE B OpraHu3alu, BO3pacT U T. A.).

Bo-BTOpBIX, HE BCErAa MMEET MECTO XKECTKOe CllieloBaHue OJ-
HOM rpynnel noTpeOHOCTEH 3a APYro#, Kak 3TO MPENCTaBIEHO B “MH-
pamuze” Macnoy.

B-TpeTbux, ynOBNETBOpeHHE BTOPUYHBIX TOTpeOHOCTEH He
BCerJa MpHUBOAMT K ocnabneHHI0 MX BO3AeHCTBUS Ha MOTHBALMIO.
Macsioy cunTan, 4To UCKIIOUEHHEM M3 3TOTO NMpaBUia ABISETCs MO-
Tpe6GHOCTb CaMOBBLIPAYKEHUS, KOTOpas MOXKET He 0CNabisThb, a, Halpo-
THB, YCHUJIMBATb CBOE JAeiiCTBUE HA MOTHMBALMUIO MO MeEpe ee YJoBJie-
TBopeHHs. IlpakThka Moka3bIBaeT, YTO M MOTPeOHOCTH MpPU3HAHUA H
CaMOBBIPOXEHHS TaK)Ke MOTYT OKa3blBaTh yCUJIMBAlOlllee Bo3AeHCTBUE
Ha MOTHMBALIMIO B IPOLIECCE UX YIOBIETBOPEHUS.

B pazButHe Teopuu A. Macnoy, M. Meckon, M. AnsbepT u @.
Xenoypy NMpeanoXHau MeTodbl YA0BNETBOPeHHs noTpebHOCTEN BbIC-
mux yposHeH pabOTHMKOB Ha NpeAr pUsTHH, 2 UMEHHO:

coyuanvuble nompebHocmu.

1. JlaBaTb cOTpyIHMKAM Takylo paboTy, KOTOpas Mo3BOJIHIA Obl
HM 0OLLAThCH.

2. Co3naBath Ha pabounx MecTax AyX eIMHOH KOMaH/BbI.

3. I1lpoBOAUTE C MOAYMHEHHBIMH MEPHOANUECKHE COBELLAHUS.

4. He cTtapartbcs pa3pyuiaTb BO3HUKIIHE He(OpMalibHble IpyIl-
MBI, €CJIM OHW HE HAHOCSAT OPraHU3auUy peanbHOro yuepoa.

5. Co3naBaTthk yCNOBUS Al COUMANbHOH AKTUBHOCTH UJIEHOB
OpraHu3aliM BHE €€ PaMoK;

nompebHoCmU 8 YBAXHCEHUU:

1. I1peanarate noAYMHEHHBIM GONee coaepkartenbHyo paboty.
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2. ObecneynTs UM MONOKUTENBHYIO OOPaTHYIO CBSA3b C AOCTHUT-
HYTBIMH pe3yJbTaTaMH.

3. BbicOKO OLIEHHBaTh M MOOUIPATH AOCTUCHYThIE MOAYMHEH-
HBIMH PE3yNbTATHL

4. IpuBnekats NOAUYMHEHHBIX K (POPMYJIHPOBKE Lienei U Bbipa-
60TKe pelueHuit.

5. JenerupoBaTh MOAYMHEHHBIM JOMONHUTENBHBIE MpaBa H
NONHOMOYHS.

6. IIpoaBurath MOAYMHEHHBIX MO CyXeOHOM necTHULE.

7. ObecneunBars 06yueHHE W NEpPENOArOTOBKY, KOTOpPbIE IO-
BBILLAIOT YPOBEHb KOMIIETEHTHOCTH;

nompebHOCMU 8 CaMOBLIPANCEHUU!

1. O6ecneunBaTs NOAYHHEHHBIM BO3MOXKHOCTH A5 OOyUueHHs U
Pa3sBUTHA, KOTOPbIE MO3BONUAM OBl MONHOCTHIO UCMONB30BATh UX MO-
TeHLHa.

2. JlaBaTh NMOAYMHEHHBIM CJOXHYIO M BaxHyio pabory, Tpe-
6y1011yI0 OT HUX MOJHOM OTAAYH.

3. HooulpsaTe U pa3BuBaTh y NOAYHMHEHHBIX TBOPYECKHE CIO-
cobHOCTH.

B teopun npuobperenHsix norpebHocreit MakKnennanna pac-
CMaTpUBAIOTCA TPH NOTPEOHOCTH, MOTHBHUPYIOLLUE YeJl0BeKa:

e NOTPeGHOCTh QOCMUNCeHUs, TIPOABIAAIOLIAACH B CTPEMICHUH
yeJloBeKa AOCTHraTh CTOALIMX Nepel HUM ueneit 6onee addexkTuBHO,
YeM OH 3TO Je/1an paHbLIe; _

e noTpeOHOCTb coyuacmusi, NPOABAAIOILANCH B BUIE CTPEM-
JeHUs K APYXECKUM OTHOLIEHHSAM C OKPY>XAIOUUMHU, NOJyYeHHs OT
HUX moAnepxkH. [lng ee ynosneTsopeHus obnagatensm ee Heo6Xo-
JIUMBI MOCTOSHHBIE WIMPOKHE KOHTAKThI, 006ecneyeHHOCTh HHopMa-
uuen u np.;

e notpe6HOCTh BO 6racmu (aAMUHUCTPATUBHOH, aBTOpUTETA,
TaNlaHTa U T. N.), COCTOALLAas B CTPEMJIEHHH KOHTPOJIHpPOBaTh AeiCT-
BUA JIIOJEH, pecypchl, OKa3blBaTh BIHSAHHE Ha INOBeAEHHE JIOAEi,
6parh Ha ceGs OTBETCTBEHHOCTD 33 UX ACHCTBHS.

Ilpu 3TOM MOAYEPKUBAETCS, YTO B HACTOALIEE BpeMs O0COOEHHO
B&XHbI 3TH NMOTPEGHOCTH BBICILErO YPOBHS, NOCKOJIBKY MOTPEeGHOCTH
HH3LIMX YpPOBHEH, Kak MpaBHJIO, Y€ YNOBNETBOPEHbl (B pa3BHUTBIX
CTpaHax).
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[puuem noTpeGHOCTH AOCTHXKEHHS, COYYAaCTHUs M BIacTBOBa-
HHS B 3TOM KOHLEMLMHN HE UCKIKOYAIOT APYr ApYra M He pacloioxe-
Hbl UEpapXHyecku, Kak 3To ObUTO MpelcTaBleHO B KOHUenuuH Mac-
noy. Bonee Toro, nposBiaeHNe BAUAHUA ITUX NOTPeOHOCTEH Ha nose-
JEHHE YesoBeKa CUIIBHO 3aBUCHT OT X B3aMMOBJIHSHHSA.

JInua ¢ BbICOKOI MOTHBaLMel BIacTBOBaHUA MOrYT OBbITh NOJ-
pasjeneHbl Ha JiBe B MpPHUHLHMIE B3aUMOMCKIIOYalOIME APYr Apyra
rpynnel. [lepByto cocTaBAsAIOT T€, KTO CTPEMUTCS K BJAcTH pajd Bia-
cTBoBaHMs. Ko BTOpOIt rpyne OTHOCATCS JIMLA, KOTOPbIE CTPEMATCS K
TNOJyYeHHIO BJIACTH pPaiy Toro, YToObl A06UBATbCA pELUEHUS TPYMNO-
BBIX 337a4. '

MakKnennana cuutaer, 4To M3 TpexX paccMaTpHUBaeMbIX B €ro
KoHUenuuu notpebHocTeil (TocTHkeHHE, cCOydacTHe U BlacTBOBaHUE)
IS MeHeKepa Hauboubllee 3HaYeHHe UMeeT pa3BUTas MOTPeOHOCTh
BJIAaCTBOBAHUA BTOPOro THIA.

Teopus nByx c¢akropos ®penepuka I'epubepra rmacut, 4to
npoueccbl 06peTeHUs YIOBNETBOPEHHOCTH M HapacTaHUs HeyJOBle-
TBOPEHHOCTH C TOYKH 3PEHHS BbI3BIBAIOMIMX UX (paKTOPOB ABIAIOTCA
ABYMs Pa3NIM4HBIMH [POLECCAMHU, T. €. K IPUMEPY (aKTOPBI, KOTOPbIE
BBI3bIBAIM POCT HEYNOBIETBOPEHHOCTH, NPH MX YCTPAHEHUH MPHBO-
IMIH K YBEJTHYEHHIO YJOBIE€TBOPEHHOCTH. ,

[Ipouecc “ynoBneTBOPEHHOCTh — OTCYTCTBHUE YJOBIETBOPEHHO-
¢TH” B OCHOBHOM HaxOAMTCA MOJ BIMAHHEM (HaKTOPOB, CBA3AHHBIX C
cofepkaHueM paboTbl, T. €. ¢ BHYTPEHHUMH IO OTHOLIEHHIO K Hei
(axtopamu. JlaHHble (aKTOpbl OKa3bIBAIOT CUIBHOE MOTHBHpYIOLLEE
BO3/ICHCTBHE Ha MOBeieHUE YenoBeka. X Ha3bpIBalOT MOTHBHPYIOLIH-
MH M PaccMaTpHBAlOT KaK CaMOCTOATENBHYHO FPYNNy NOTpebHOCTEH,
KoTOpylo 000061leHHO Ha3bIBAlOT Ipymnnoit noTpe6HOCTEHt B pocte.
K Hei#l OTHOCAT: OOCTIXKEHUE, IPU3HAHUE, OTBETCTBEHHOCTh, IIPOJBU-~
*eHue, caMmy paboTy, BO3MOXKHOCTb pPocTa.

[Tpouecc “HeymoOBIETBOPEHHOCTh — OTCYTCTBHE HEyNOBJIETBO-
peHHOCTH” ompefenseTcs BAMSAHHEM (pakTOpOB, B OCHOBHOM CBSi3aH-
HbIX C OKPYXXE€HHEM, B KOTOPOM OCYUIECTBAeTCA paboTa. DTO BHeLl-
nue daktopel. X oTcyTcTBUE BBI3BIBAET Y pabOTHUKOB YYBCTBO He-
YROBIIETBOPEHHOCTH. B TO ke BpeMms HanuuMe UX He 06s3aTeNbHO BhI-
3bIBAaE€T COCTOSIHUE YJOBJIETBOPEHHOCTH, T. €. OHU He UrpatoT MOTUBH-
pytowieit ponu. Mx HaseiBatoT ¢aktopamu “300poBe”. OHM MOTYT
OBITH PacCMOTPEHB] Kak rpymnmna noTpebHocTeil yenoBeka B ycTpaHe-
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HUH TPYAHOCTe, xenaHuit 1 npobaem. K 3tuM akropam oTHocsATCS:
3apaboTHad niara, 6€30MacHOCTb M YCI0BHA Ha paboueM MecTe, pac-
MOPAAOK W pEeXUM pabOThl, KOHTPOJb CO CTOPOHbI PYKOBOI-
CTBa, OTHOLLEHHS € KOJIIeraMu U NOJYHHEHHbIMH.

CnenoBaTenbHO, NPU HAJTHUKHH Y pabOTHHKOB YYBCTBA HEYOB-
JIETBOPEHHOCTH MEHEKep [N0JkeH oOpaliaTh NepBOCTENEHHOE BHH-
MaHue Ha (DaKTOpbI, KOTOPbIE €€ BbI3bIBAIOT, U JieNaTh BCe Ui €€ YCT-
paHeHus. B nmanbHelinreM MeHemxkep NODKEH NMPHBECTH B AelCTBHE
MOTHBHPYIOILHE (DaKTOPBl W NBITATbCA NOOUBATHCA BBLICOKUX pe3yfib-
TaTOB TpYJa Yepe3 AOCTIDKEHHE PaOOTHHKAMH YOBIETBOPEHHOCTH.

KpoMe yka3zaHHbIX COAEP>KATENbHbIX TEOPHH MOTUBALIMH CYILIE-
CTBYIOT Takxke npoyeccyansuvie TeopuH. OHHM TOBOPAT O TOM, Kak
CTPOMTCA NMpoLiecC MOTUBALIMM U Kak MOXXHO MOTHBUpPOBATh JioAelH Ha
JIOCTHXKEHHE KeNaeMbIX pe3y/lbTaToB. B HUX aHanM3MpyeTcs TO, Kak
4eJIoBeK pacnpefenseT YCHUIUs AN JOCTHXKEHUA Leneil u BoiOMpaeT
BUJ NOBeJeHUs B npolecce Ux peannsanny. CornacHo STUM TEOpHAM
MOBeJIeHUE JMYHOCTH ABNAETCA TaKxkKe (PYHKIHUEH ero BOCHPUATHSA H
OXXHJAaHMUH, CBA3aHHBIX C JAHHOH cUTyalluel, U BO3MOXHBIX NOCaen-
cTBUH BLIOPAHHOrO UM THUNA MOBEAEHHA.

IIpu3HaHHe nony4unu cieayroiine OCHOBHbIE NPOLECcCyalbHbIE
TEOPUH MOTHBALIMU: TEOPHsS OXHUIAHWIA, TEOPHS paBEHCTBA, MOAENb
MotuBauun Iloptepa-Jloynepa M KOHLeNUUs MNapTUCHLATHBHOIO
ynpaBJIeHHUS.

CornacHo TeOpuH OXHJaHWH HalUuMe akTUBHOH NOTPeOHOCTH
He ABJSEeTCA €JUHCTBEHHbIM HEOOXOAUMBIM YCIOBHEM MOTHBALMU
4eloBeka Ha [JOCTH)KEHWE onpeaeneHHON uend. YUenoBek AOMKeH
TaKXXe HaJeATbCsA Ha TO, YTO BbIOpAHHBIH UM TUIN MOBeAEHHs NeficTBU-
TENBHO MPUBEET K YAOBIETBOPEHHIO MM MPHOOPETEHHIO XKeTaeMo-
ro. B 3Toii Teopuu cucTeMa MOTHBALMU CTPOMTCA HAa KOJNHUYECTBEH-
HBIX B3aUMOCBS3AX MEXIY BXOAOM CHUCTEMbI — 3aTpaTaMM Tpyla U ee
BBIXOZIOM — CTeNeHbI0 YJOBJIETBOPEHHOCTH BO3HArpaKAEHUEM 3a
BJIOXEHHbIH Tpya. Hanpumep, MCNONHUTENb, NMOBBICUB MHTEHCHB-
HOCTb cBOero TpyAa Ha 20%, nomikeH ObITb YBEpPEH B TOM, YTO CTe-
NeHb yJOBJIETBOPEHUs BO3HArPAXJEHHEM OT MOBBILIEHHS MHTEHCHUB-
HOCTH TpyAa NOBBICUTCA He MeHee 4eM Ha 20%. 3aa4ya MeHeIKMEHTa
IpH 3TOM CBOAUTCA K pa3paboTke KOJHYECTBEHHO OGOCHOBAHHOM
CUCTEMBI MOTHBALIUK POCTA MPOU3BOAUTENLHOCTH MIIH KayecTBa TPY-
Jla UCMIOJTHUTE.
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OcHOBHasd uJies TEOPHH PaBEHCTBA, OCHOBATeNeM KOTOpOH fB-
nsercs CteiicH AfaMc, COCTOMT B TOM, 4TO B Mpoliecce paboThl ueno-
BEK CPABHHBAET TO, Kak ObUIH OLIGHEHBI ero JeiCTBH, C TeM, KaK Obl-
N4 OlLieHeHb] AeHCTBHA Apyrux. M B 3aBHCHMOCTH OT TOro, yJOBIe-
TBOPEH JIM OH CBOedl CPaBHUTEJBbHOH OLIEHKOH, YeNnOBeK H3MEHsEeT
CBOE MOBEJCHHE,

YenoBek HCIBITHIBAET UYYBCTBO YIOBJIETBOPEHHOCTH, €CIIH CO-
61t0aeTCs paBEeHCTBO, MOITOMY CTPEMHTCS K €ro MOAAepKaHHIO.

Ecny MHOMBHI CUMTAET, YTO BO3HArpaX/JeH HeJOCTAaTOYHO
HIH W3JIHILHE, Y HEro BO3HHMKAET UYBCTBO HEYNOBIETBOPEHHOCTH
(BOo BTOpPOM cilyuae 3TO 4yBCTBO MEHEe BBIPaXeHO), OH TepsieT MO-
THBALHIO.

AflaMc BbIAeNISeT LUeCTh BO3MOXKHBIX pPeakLHii YesloBeKa Ha co-
CTOSHHE HEPAaBEHCTBA:

— YeNIOBEK MOXET peliuTb s cebs, UTO HaJo COKPaTHThb 3a-
TpaThl TPYAa;

— HMHIMBHMA MOXET MNPEeANpPHHATH NMOMBITKY YBEIHYHTh BO3HA-
rpaxaeHue, TpeboBaTh NoBelleHUs 3apaboTHOI MIaThl HIIH APYTOro;

~ YeJIOBEeK MOXET TNPOBECTH MNEPEOLEHKY CBOMX BO3MOXHO-
CTel, pellnTh, YTO HEBEPHO JyMail 0 CBOMX COCOOHOCTAX. [TpH 3TOM
TMOHIXAETCS YPOBEHb YBEPEHHOCTH, OH PELLAET, YTO He3a4yeM YBelH-
YHBaThH CTapaHHs, TaK Kak TO, UTO OH ITOJyyaeT, OTpaXaeT ero BO3-
MOXCHOCTH;

~ HMHIAMBHI MOXET MOMBITATLCA MOBIHATh Ha OPraHU3aLHUIO H
CpaBHMBAEMBIX JIHLL C LeJIbIO 3aCTABUTh UX YBENIUYUTH 3aTPaThl TPya
160 JOGUTHCA YMEHBILEHHS X BO3HArpaOKAEHHUS;

—~ UEeJOBEK MOXET H3MEHHUTh AJid cebs 06bEeKT CpaBHEHHS, pe-
IUB, YTO JIMLIO, C KOTOPbIM OH CPaBHHMBAETCH, HAXOMHTCA B OCOOBIX
YCIIOBHSX;

— YeJIOBeK MOXET MepedTH B Jpyroe noipasielieHHe WIH op-
FAHH3ALIHIO.

CnenoBaTesibHO, PYKOBOJACTBY ClelyeT 00eCHNeuHTh LIMPOKUi
HocTyn Mmofel kK HHGOpMaUMH O TOM, KTO, 338 YTO H KaKOe IMOJyyaeT
BO3HarpaxxaeHue. BaxkHo, yToObI CyillecTBOBajIA CHAs CHCTEMa OIlia-
THl TPYQ.

KpoMe Toro, n1oaM OpHEHTHPYIOTCS Ha KOMIUIEKCHYHO OLIEHKY
Tpyaa. Omiarta urpaet G0oNblIYIO pofib, HO AATEKO HE €IHHCTBEHHY!IO,
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PykoBoacTBy He0OXOAUMO YUUTEIBATh, YTO BOCIPUATHE paBeH-
CTBA M CHpPaBEJIMBOCTH HOCUT CyOBEeKTHBHBIR XapakTep, MO3TOMY
cleyeT NMPOBOAMTL MCCIEAOBaHUSA, BbIACHASA, KAk OLEHHUBAETCA BO3-
HarpaxxaeHue pabOTHUKAMH, CUNTAIOT M OHM €ro CIPaBe/JIUBbIM,

Monens motuBauuu Iloprepa-Jloynepa ocHoBaHa Ha TEOpHAX
OXMAAHUA W paBeHCTBAa. Pe3ynbTaTbl, AOCTUTHYTbIE COTPYAHHKOM,
3aBMCAT OT TpeX MEPEMEHHBIX: 3aTPAYEHHBIX YCHIIUH, ciocobHocTel 1
0ocoDeHHOCTel YeoBeKka, OCO3HAHUA UM CBOelt ponu B mpolecce Tpy-
Ja. YpoBeHb 3aTpauMBaeMblX YCHIIMH, B CBOIKO Ouepellb, 3aBHCUT OT
LIEHHOCTH BO3HArpaXKJ€HHUs U OT TOrO, HACKOJILKO YENOBEK BEPUT B
NolyYeHHe BO3HArpaXK1I€HUs U YJOBIETBOPEHHE HM.

KoHuenuus napTHCUIIATUBHOIO yHpaBlI€HHS OCHOBBLIBAETCHA HA
CIeayOLEeM: €CNTH YeNlOBeK MPUHUMAET ydacTHe B Pa3lMYHOH BHYT-
PHOpPraHM3aLHOHHON JesTEeIbHOCTH, TO MOJyyaeT OT 3TOro YyJOBIe-
TBOpeHHUe H paboTtaeT ¢ Oonblueil oTnauel, 6onee kaueCTBEHHO U MpPO-
M3BOJIMTENLHO, TaK Kak:

— 3TO JAaeT paDOTHHKY JOCTYI K MPHUHATHIO pelieHHi Mo BO-
npocaM, CBA3aHHBIM ¢ ero paboToii B opraHM3alMu, TeM CaMbIM MOTH-
BHUPYET €ro K Jiy4ilieMy BBIIOTHEHHIO paboThl;

— 3TO NPUBOAMT K GonbilieMy BkIaay pabOTHHKA B XH3Hb Op-
raHu3alMy NocpeAcTBoM 6onee MOSHOro 3aeiiCTBOBaHUS YeNOBeYe-
CKHX pecypcoB; ,

— y pabOTHHKOB MOABIAETCS UYyBCTBO COOCTBEHHMKA, MOBbI-
LIAeTC MOTHUBALMA, OHU Jyullle BBIIOTHAIOT INPUHHUMAEMble UMH Xe
peLueHHs;

— co3gaerca artMocdepa rpynmnoBoil, COBMECTHOH paboThl,
3HAYMUTENBHO YJIy4llialomas TPYAOBYH0 MOpajb M HPOM3BOAMTENb-
HOCTb.

Takum 06pa3oM, KOHLENLHIO MapTUCHIIATHBHOrO YyINpaBlieHHs
Hellb3s CBA3bIBATb TONbKO C MPOLIECCOM MOTHBALMH, €€ ClelyeT pac-
CMaTpUBaTh KaK OJMH W3 MOJAXOJOB K YIpaBIIEHHIO YeNIOBEKOM B Op-
raHu3aluH.

Takoe ynpapieHHe MOXET ObITb peajiM30BaHO IO HECKOIbKUM.
HanpaBleHUAM, KOTOpble Ha MpakTHKE OOBIYHO HCHONL3YIOTCA B Of-
penesieHHOH KOMOMHALMH, TaK KaK CBfi3aHbl JApyr ¢ ApyroM. Bonee
TOro, B Takoii KOMOMHALMH OHH MOTYT 3(()eKTHBHO MPOABUTHL CeOS.
IlprMepoM MOryT CNY>KUTb U3BECTHbIE KPY)KKH KauecTBa.
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KoHuenuus napTUCUNaTUBHOTO YMNpaBlieHHS MOXeT ObITb CO-
OTHECEHA C COJepXKaTeSbHbIMU TEOPUAMH MOTHBALMH, paccMaTpH-
BAIOLIMMH NMOTPEOHOCTH YeIOBEKa, 8 HMEHHO:

— ydacTue B [IOCTAHOBKe Liefiell U UX peanu3aluy Cnoco6CTBy-
€T YJIOB/IETBOPEHUIO NMOTPEOHOCTU NOCTHKEHUS;

- Y4acTHe B pell€HHH BOMPOCOB PyHKLHOHHPOBAHHUS OpPraHH-
3aUMM CMOCOOCTBYET yNOBIETBOPEHHIO NMOTPeOHOCTEH B caMopeanu-
3alMH U CaMOyTBep K AeHHH;

~ yvyacTHe B MNPHHATHH pelleHHs No3BoNsAeT pabOTHUKY
MMEThb NpeACTaBIEHHE O TOM, UTO OH OXHJAET B KaueCcTBe pe3ylib-
Tata CBOEil I€ATENLHOCTH H KAKOBO MOXET GbITh BO3HArpaKAEHHE
3a 3T0.

[puBeneHHble TEOPHUH MOKA3BIBAIOT, YTO HA CErOJHA OTCYTCT-
ByeT Kakoe-TH60 KaHOHHU3HpOBaHHOE YYEHHE, OOHO3HAYHO OOBAC-
HAIOLEE TO, YTO JIEKMT B OCHOBE MOTHBALIMH YEJIOBEKA M YeM Olpe-
JenseTcss MoTuBalus. Kaxnas Teopus UMeeT onpeneneHHoe MPUHLIH-
nHanbHoe oTiav4He. [IpuyeM B 9THX TEOpHUAX MNIABHBIM 0Opa3oM aHa-

" TM3UpYyIOTCs GaKTOpBl, jiexkalle B OCHOBE MOTHBALIMH, HO Mano BHH-
MaHHs yIenseTcs NpoLeccy MOTHBALIMH.

OuyeBUAHO, YTO CHUCTEMA MOTHBALUHM HIH CTHMYJIHPOBaHMS
Tpyaa paboTHHKA AOKHA YYHTHIBATH JNEMEHTbl BCEX PAacCMOTpPEH-
HbIX TeOpHi. JIEHCTBUA M0 MOTUBALMU AODKHBI BKAOYATh 3KOHOMH-
yeckOe M MOpallbHOE CTUMYJIHPOBaHHE, oGorauieHHe camoro colaep-
XKaHUA TPYAa U CO3AaHUe yCIOBHH AJA MPOABIEHUA TBOPUECKOro MO-
TeHLHana paboTHHKOB U MX camopa3BuTHA. OcylluecTBiad 3Ty QyHK-
LIMI0, MEHEDKEPBl JOMKHBI OCTOSHHO BO3AEHCTBOBaTh HA (PAaKTOPbI
pe3y/IbTATUBHOM paGoThl 4IEHOB TPYHOBOro KoinekTuBa. K HUM B
MEPBYIO OYepeb OTHOCATCA:

— pa3Hoo6pa3ue paboThl N0 COnEPKAHHUIO;

— pocT U paciuihpeHue npodeccuoHanbHol kBanudukaLMu pa-
6oraroumx;

— ynoGHble rpaduku paboTsl;

— YIOBIETBOPEHHE OT MOJIyYEHHBIX PE3Y/IbTATOB;

~ BO3MOXHOCTH TNpPOABJIEHHS WHHULMATHBBI U OCYIUECTBIIEHHS
CaMOKOHTPOIIS;

~ MOBbIIIEHHE OTBETCTBEHHOCTH PabOTAIOLIHX;

— TNpoaBHKeHUS M0 ci1yx0be U T. I.
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KaxnoMy MeHemxepy cliefiyeT 3HaThb BECh CIEKTP MOTpeGHO-
cTeil COBpeMEHHOro pabOTHHKA, a TaKXe 3HaTh, ¢ MOMOUIBIO KAKHX
opraHoB (Cy6beKTOB) ynpaBleHHUs JOJKHbI YAOBIETBOPATECS T€ WM
MHBIE €10 NOTPEGHOCTH. A HMEHHO:

— Kakde noTpeGHOCTH paboTHMKa MOXHO YIOBIETBOPATHL 32
CUET MJIM HA YPOBHE BCEi OpraH13aumy;

— Kakue MoTpeOHOCTH JOMKHBI YIO0BAETBOPATLCSA 33 CUET rO-
CyZapcTBa;

— Kakue noTpeGHOCTH pabOTHHKA HYXHO YAOBAETBOPATH C
MIOMOILBIO MEHEDKEpa.

OTO NOMOXET MEHeIKepy YCTaHaBiMBaTh [MaNa3’OoH CBOMX
BO3MOXKHOCTE#H, BbIOHpaTh MOAXOAAIUMHA I/ 3TOr0 CTHABL PYKOBOZ-
CTBa.

CrnepnyeT MOMHUTB, YTO CHCTEMA BO3HArpaXcICHHs, MPHUMEHseE-
Mas K OfXHOMY pabOTHHMKY, MOXET He NOAOHTH Ans apyroro. MeHen-
Xep JIOMKeH yMeTh MPUMEHATh Te WJIM HHble METOIBl CTUMYIHPOBA-
HHA K TEM WM MHBIM paboTHHKaM.

3.1.4. Konmpons

@yHKLMA Tpolecca yNpaBieHUs “KOHTPOAb” yCTaHaBIMBaeT
CTENMEeHb COOTBETCTBUA MPUHATBHIX pellleHHH (aKkTHYeCKOMY COCTOs-
HHIO CHCTEMBI YNpaBNEHHs, PeaIbHO AOCTUTHYTBIX DPE3yAbTaTOB U
ueneli 3an1aHUPOBAHHBIM, BBIAB/SET OTKAOHEHHS U UX NMPUYHHBL. [1o-
3TOMYy Ha puc. 3.1 cTpenka, HcxoAdilas oT “KOHTpons”, UAET K “nna-
HUPOBAHHUIO.

Kak npaBuIO, KOHTPONHPYIOTCA HE TONBKO KOJHYECTBEHHBIE
NoKas3aTenu, HO M KauecTBeHHble. KoHTponb MOxHO knaccHduuupo-
BaTh:

¢ 10 06beKTaM KOHTpOAs (MpeAMEThI TPYAa, CPeACTBa NPOU3-
BOJCTBA, YCIOBHUSA TPYAA, IOKYMEHTBL U T. 11.);

® [0 UCTIONTHUTENSAM;

¢ [10 IPUHUMAEMOMY PELIEHHIO;

¢ 10 BO3MOXHOCTH J&IbHEHIIEero HCMo/b3oBaHUs OOBEKTOB
KOHTPOJIS,;

® 10 THNY OTHOLIEHHUIA;

® 110 NPHU3HAKY OTKPBITOCTH;

e 10 Macuuraby;
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¢ [0 METOAUKE NMPOBEAEHHUS;

¢ 10 cnoco0y noayueHus U 06paboTku uHopMaLuu;

e 10 creneHH dopManu3auuu (GopMaNbHbld UK ObULMANL-
HbIlt U HedopMalbHBIN);

¢ 10 CTeNeHH MOTUBALIMOHHOH 3HAYUMOCTH;

e no obbekTaM BBIMOJHAEMBIX onepauuit (0AHOGYHKLHO-
HalbHbIH U MHOTO(YHKLHOHAIbHBIN);

® M0 XapakTepy (HenpephIBHbIH U NEpUOAUUECKHUIA);

¢ [0 KOJUYECTBY KOHTPOJIUPYEMBIX BEJIWUYHUH (eAMHHUUHBIH
WM OJHOMEPHBIA U MHOXXECTBEHHBIN WM MHOTOMEPHBIiA);

¢ [0 CTeMeHH oxBaTa OOBEKTOB KOHTPOJEM (CIUIOILHON HIIH
BLIOOPOUHBIIA);

® [0 pexXMMy KOHTpoNs (YCHUIEHHbIH, YCKOPEHHBIi, HOpMaJIb-
HBIA U T. 11.);

¢ 110 BpEMEHH KOHTPOJIf;

110 PEryJspHOCTH OCYLLECTBIEHUSA KOHTPOJIS;

N0 NMEPUOANUUHOCTH BbIMOJIHEHUS KOHTPOJIbHBIX ONepauuii;
MO YPOBHIO MEXaHHM3aLMH (aBTOMATH3aLIMH);

Mo CTaAUAM XXU3HEHHOTO LIMKJa 00 beKTa.

KoHTpone noapasmenseTcs TakXKe Ha TeKYLIMH W 3aKIHOUM-
TenbHbIA. KOHTpONb, OCYLIECTBASAEMBIH Ha CTaJUH XO358HCTBEHHOTO
npoliecca, HOCUT Ha3BaHHe Tekyiuero. 3ajjaua ero — ornepaTMBHOE
BbISIBTIEHHE U CBOEBPEMEHHOE MpeceueHue HapyleHUH U OTKIIOHe-
HUM, BO3HMKAIOLIMX B MPOLECCE BLIMOJHEHHS XO3AHCTBEHHBIX Ole-
pauuii ¥ NPOU3BOACTBEHHbIX 3aflaHUil. 3aKIHOUUTENbHBIH KOHTPOIb
OCYLLECTBIISETCA MOCJe TOro, Kak paboTa BbinonaHeHa. [Ipu 3ToM mo-
AyYeHHble pe3yJbTaThl CPaBHUBAIOTCA C MpeAycMOTpeHHbIMU. Lle-
ABIO 3TOTO BHJA KOHTPOJIA SABIHETCH YCTaHOBJEHHE MPaBHIBHOCTH,
3aKOHHOCTH M 3KOHOMHUYECKOH Lenecoobpa3HOCTH MPOU3BOAUMBIX
paboT M x039HCTBEHHBIX OnepaLuil, BCKPbITUE HEJOCTATKOB U YIy-
meHuii B pabore.

MoOXHO BbIENUTE OCHOBHbIE MPUHLMIMBI, KOTOPLIMH CleayeT
PYKOBOACTBOBATLCA MPH OCYILECTBIEHUH KOHTPOJIS, DTO:

— OpHEHTAallMs KOHTPOJIA Ha pe3yJbTaThl;

— MpPOCTOTAa KOHTPOJIS;

— CBOEBPEMEHHOCTb KOHTPOJIS;

— aJleKBaTHOCTb KOHTPOJIS KOHTPOJIUPYEMOil NeATETLHOCTH;
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~ THOKOCTb KOHTPOINS;

— CTpareruveckas HarpaBlIeHHOCTb KOHTpOIS;

— OTKPBITOCTb KOHTPOJIS;

— 3KOHOMHYHOCTH KOHTPOIS;

~ 3(eKTUBHOCTb KOHTPOJIS.

KoHTponb 0ObIUHO BBINONTHAETCS B YEThIpe 3Tana:

~ Ha repBOM J3Tale YCTaHaBIHBAalOTCA CTaHAAPTHI, T. €. KOH-
KpeTHble, MOAJAIOUIMECS H3MEPEHHIO LeNH, UMelollHe BpeMeHHbIC
rpaHuLpbI;

— Ha BTOPOM 3Talle MyTeM CpaBHeHHs rokasaTelneil GpyHKUUHO-
HUPOBaHHUs C 33laHHBIMH CTaHIapTaMH ompezensercs Maciwtab ao-
MYCTUMBIX OTKJIOHEHUH;

— Ha TpeTbeM 3Tale MOoay4eHHble pe3yNbTaThl CPABHUBAIOTCS €
3aJaHHbIMU CTaHapTaMH;

— Ha YeTBEpTOM J3Tale OfpeaenseTcs, Kakue AeHCTBHSA HeoO-
XOJTUMO MpeANPUHUMATD.

C uenbio noBbilieHHA 3PPEKTHBHOCTH KOHTPONS U CHIDKEHUS
€ro OTPULATENBLHOrO BIUAHUSA Ha pabOTHHKOB peKOMeHaYeTC A

® YCTaHaBNUBaTh OCMBICIIEHHblE CTaHOApThl, BOCIPHHHUMae-
MbI€ COTPYIHHKaMH;

e 0o6cyxaarh ¢ pabOTHUKAMHU OXKUAAEMble pe3yNbTaThl;

® YCTaHaBJIUBATh KECTKUE, HO JOCTHXKUMbIE CTAHAAPThI;

¢ u3berarh Upe3MepHOro, H3NHLIHEr0 KOHTPONS;

® ' [OOUIPATH 32 JOCTHIKEHHE CTAaHIapTOB.

[naBHble HHCTPYMEHTBH! BBHINONHEHUS (GYHKLHH KOHTPONA —
HabGniofeHHe, rpoBepka BCEX CTOPOH AEATENBHOCTH, YYET U aHa-
nu3. B obuleM mpouecce ynpaBieHHS KOHTPONb BBICTYMAaeT Kak
3NeMeHT o6paTHOH CBsA3H, TaK KakK I10 €ro AaHHbIM MPOU3BOIUTCH
KOPPEKTHPOBKa paHee NPUHATHIX PEIlEeHHUi, MIAaHOB U JaXe HOPM,
HOPMaTHBOB.

3¢ ¢exkTUBHO MOCTaBNEHHBIH KOHTPOJb 00A3aTENLHO AOJIXKEH
MUMeTb CTPaTEerHyecKylo HalpaBlieHHOCTb, OPHEHTUPOBATbCA Ha pe-
3ynbTaThbl, ObITh JOcTaTOYHO NMpocThiM. IlocnenHee TpeboBaHue oco-
6eHHO BaXXHO B COBPEMEHHBIX YCIIOBHAX, KOIAa OpraHW3al{H CTpe-
MSATCA CTPOMTH CBOK paboTy Ha MPUHLHUIIE JOBEPHS K JIIOAAM, a 3TO
NPUBOJMUT K HEOOXOAMMOCTH M BO3MOXXHOCTH CY!IECTBEHHOTO COKpa-
IIEHUA KOHTPONBHBIX (YHKUHH, BBIMOJIHAEMBIX HENOCPEJCTBEHHO
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MeHe/pkepaMu. B 3THX YCNOBHAX KOHTPOJb CTAHOBUTCS MEHEE XKecT-
KMM M 60Jlee 9KOHOMHUHBIM. _

JIns ocyuiecTBlieHUs. KOHTpOJs TpeOyeTcs yueT BbINOJIHEHHS
BCeX MJAHOB, MporpaMM M 3ajanuii. [TapaMeTpaMu Mpu 3TOM MOTYT
OBITH KOJIMYECTBO, KAYECTBO, 3aTPAThI, HCTIOJNHHUTENN H CPOKH. Pacxon
PECYPCOB XeNaTelibHO YYMTHIBATh 10 BCEM BHAAM PECYpPCOB H TOBa-
OB, CTaAMSAIM XM3HEHHOTO UMKJIA U NOApa3eNeHUsM.

K yueTy npenbapisiorcs cienytoliue TpebOBaHH:

¢ TMOJIHOTA CBEJEHHUIA, T. €. Be[leHHe YUeTa Mo BCEM 3leMEHTaM
CHCTEMBI YTIpaBJIeHHS;

e JMHAMHYHOCTh, T. €. OTPAXKEHHE NOKa3aTeNell B AMHAMUKE;
CUCTEMHOCTH;
pOCTOTA;
aBTOMAaTH3allMs Ha OCHOBE KOMIbIOTEPHON TEXHUKH;
9KOHOMHYHOCTb;
NpeeMCTBEHHOCTD.,

OcylliecTBIEHHE peryaspHOro U KayeCTBEHHOrO YueTa M KOH-
Tponst 32 QYHKUMOHHPOBAHHEM CHCTEMbI YIpaBlieHHs fABISETCA Bax-
HBIM YCIIOBHEM €€ BbICOKOH 3(peKTHBHOCTH.

3.1.5. Koopounayusn

Koopaunanusi (OT NaT. CIOB co(n) — BMecTe W ordinatio —
ynopsgoueHue) — 3T0 (YHKLUA, NPU3BAHHAs o0ecrneyuBaTs cOrna-
COBAHHOCTh WU B3aUMOCBA3b MeX/y 3JIEMEHTaMH CUCTEMBI YIpaBe-
HUA opraHM3auueii, 6ecnepeGOHHOCTL M HEMPEPLIBHOCTH INpolecca
ynpaBieHus.

["naBHas 3agaya KoopAHMHALMH — oDecrnevyeHre B3aUMOEHCTBUS
H COTNIACOBAaHHOCTH B paboTe BCex mojpas/iesieHnit U 3BeHbeB OpraHu-
sauud (NO rOPU3OHTANM U BEPTHKANU) MyTeM YCTAHOBJIEHHUS pPaLMo-
HaIbHBIX CBsA3eH (KOMMYHHKALUi) Mexay HUMH. XapakTep 3THX CBA-
3eli MOXKeT OBITh CaMBbIM Pa3lIMUYHBIM, TaK KaK 3aBUCHT OT KOOPAHHH-
pyeMbIx npotieccoB. [T03TOMy 171 BBIMONHEHHUS 3TOM QYHKLHUH MOTYT
HCMIONIB30BAThCS KAK BCEBO3MOXKHbBIE JIOKYMEHTANIbHbIE HCTOUYHHUKH
(oTueTsl, JOKNAAHbIE, AHATIMUTHYECKHE MATEPHANIBI), TAK U Pe3yJIbTaTbl
obcyxJieHnit BO3HMKAIOMMX NpoOneM Ha COBelaHMAX, cOOpaHHusX,
NPH MHTEPBBIOMPOBAHMM M T. [. Bonbluylo posb MpU 3TOM UrpaioT
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TEXHHYECKHe CPeJCTBA CBA3M, TIOMOrarollie ObIcTpo pearnpoBaTh Ha
OTKJIOHEHHUS B HOpMATILHOM XoJ€e paboT B opranuzaun. C NOMOLLLIO
3THX ¥ ApYrux ¢opM CBA3U yCTaHABIMBAETCS B3aUMOJAECHCTBUE MEX Y
NOJCUCTEMAaMHU OpraHH3aLHH.

KoopauHauus npeanosnaraeT TaKxe:

~ obecneveHue eJUHCTBA M COrNACOBAHHOCTH (yHKUHMIl npo-
Lecca ynpaBJieHUs (MIaHUpOBaHHA, OPraHU30BbIBAHHA, MOTHBALIMK H
KOHTPOJIA);

~ obecneyeHue cOriaacoBaHHOCTH MEXAY OTAEIbHBIMH PYKO-
BOJAUTENAMH, COTPYAHUKAMHU;

— COIJIaCOBAHHE CPOKOB BBINOJIHEHUA YNpaBIEeHYECKUX (PYHK-
uuit, pabor;

~ ofbecneueHre COrIacoOBaHHOCTH B JEATENBHOCTH MoApazje-
JIeHHH M JOMKHOCTHBIX JIML OpraHu3auuy ¢ CyObekTaMu BHELUHEl
cpeabl, ¢ NeJIOBBIMH NMapTHEpaMH;

— KOJUIEKTHBHYIO pa3paboTKy W COIJacoBaHME MCTIOJHHUTENBHbI-
MU AHpEeKTOpaMH KOMIAHHH OCHOBHbIX NapaMETPOB MpoekTa ee Oroke-
Ta (00 AeTaNbHON NpopaboTKH OHOHKETOB NMOApa3AeNneHHil);

— ONTUMAanbHOE pa3feneHue TpyAaa, pacnpeaeaeHie o0s3aHHO-
CTeH M OTBETCTBEHHOCTH MEXAY COTPYJHHMKAMH, UCMONHUTENAMH Ha
BCEX YPOBHSX;

— YCTpaHEHHE OTKJOHEHHH CUCTEMbI YNMpaBleHHs OT 3a/aH-
HBIX N1apaMeTpoB.

KoopanHauuo MOXHO pa3fenuTh Ha HECKOIBKO BUAOB!

~ NpPEBEHTHUBHAs, KOTAa NpPOrHO3UPYIOTCS Npobnembl, TPyLHO-
CTH M NYTH UX NPEOAOJIEHHs U MPUHUMAIOTCS afleKBaTHLIE MepbI;

— YCTpaHsmwolllas, Hale/leHHas Ha JMKBUJauMio nepeboes B
CHCTEMeE NocJie TOro, Kak OHH NMPOU3OLLIIY;

— perynupymroiuasd, NpeAHa3HayeHHas A NOAJAEpHKaHHA CHC-
TEM YNpPaBJIeHUs U MPOU3BOACTBA B YCTAHOBIEHHLIX Npeaenax;

— CTUMynupyloillas, noBblawomas 3¢pGheKTUBHOCTh (PYHK-
LIMOHHPOBAHUA CUCTEM YNpaBIeHUA U MPOU3BOACTBA.

KoopanHati1io B opraHu3aliy CONpOBOXKAAIOT ABA THIIA MPOLETYp:

® HENOCPeJACTBEHHOE PYKOBOACTBA AEATENBLHOCTHIO B BHIE
pacnopsXkeHUi, NPUKa3oB U T. A.;

® JeiiCTBUA MO CO3JAaHWIO CHCTEMbl HOPM M MpPaBWII, Kacaio-
IIHMXCA AEATENLHOCTH OpraHu3almum.
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JeqTenbHOCTh N0 KOOPAHHALIMHY OCYLIECTBIAETCS NOCPeICTBOM
COBEIIAHUH, KOHTAKTOB MeXZAy pPYKOBOAHUTENAMH, COTPYAHUKAMH,
NpoBEAEHUA COrNacoBaHMii NnaHOB U rpad)UKOB, BHECEHUS B HUX KOP-
PEKTHB, YBA3KU paboThl UCTIONHUTENEH U T. A.

B ycnoBusAx pocta caMOCTOATENBHOCTH M OTBETCTBEHHOCTH py-
KoBoauTened Bcex ypoBHel M HCHONHUTeNeH NPOUCXOAMT POCT Tak
HashiBaeMbIX HeOpMaNbHBIX CBsided, KOTOpble 06eCneunBalOT ropu-
30HTAJIbHYIO KOOPJAMHALMIO paboT, BBIIOMHAEMbIX Ha OJHOM YPOBHE
ynpaBneH4ecKkoi cTpykTypbl. OIHOBpEMEHHO COKpallaeTcs Heobxo-
IMMOCTb B BEPTHUKaJbHON KOOpAUHALIWHK, KOTAa CTPYKTYpPbl YIpaBie-
HUA CTAHOBSTCS “TINIOCKUMH”.

Crneayet 3aMeTUTb, YTO B peaJIbHOH yNpaBlieHUeCKOH NpakTH-
Ke 3a4acTyl0 He BblAepXKMBaeTCs OTpak€HHas B CXeMe Ipouecca
ynpaBlieHHs - IOCNEAOBATENbHOCTh peaju3auud oOwUX ¢YHKLUN
ynpaBieHUs, MEHEJ)Kep N0J4ac He OTPaHHUYUBAETCS BbIMOJNHEHHEM B
onpeeNeHHOe BpeMsl HCKITIOUMTENbHO OAHOM QyHKIMH. 3auacTyio B
IeATeNIbHOCTH PYKOBOAMTENS Bce (PyHKLUHUH YApaBieHHS APUCYTCT-
BYIOT OJHOBpeMeHHO. Hanpumep, koopanHupys paboTy noauuHeH-
HBIX, DYKOBOAUTENb NNAHUPYET U KOpPPEKTUPYeT COOCTBEHHbIE neil-
CTBHUS, IPOTHO3UPYET NOCNEACTBUS pacnpeneneHus paboT, 3a60TUT-
¢# 0 MOTHUBALMHU, AOOUBAsICh MCTIOJIHEHUS CBOUX MOpPY4YEHHH, KOH-
TPONUPYET, HACKONBKO NPAaBUIbHO €ro NMOHSIH, AHATU3UPYET U OLle-
HHBAET BO3MOXHOCTH COTPYIHHKOB B OTHOLLUEHHH Aopy4aemoii pa-
60TbI U T. 1. )

Kpome Toro, B mpakTuueckodl AeATeNbHOCTH MeHelXepa HH
ofHa (yHKLMsI HE BCTPEYaeTcs: B UNCTOM BHIE.

PaccMoTpeHHble (YHKLUMH YNpaBleHUs SBISAIOTCA OOLIMMH.
Oum umeroT Mecto B mobomM npouecce ynpasieHus. Hapsagy ¢ Humu
CYLIECTBYIOT cheyuanvHbie QYHKUMW ynpaBneHds. Kaxayro U3 HHUX
MOXHO paccMaTtpuBaTh kak onpeaeneHHbiit BUA paboThl A0 ynpaBsie-
HUI0. UX MOXKHO NOJpa3AenuTh Ha CEAYIOUME IPYIIIbL:

— 10 NpU3HaKy BO3AeHCTBUS HA AEATENbHOCTH OpraHU3allu B
llesloM (CTpaTeruyeckoe W Tekyliiee AlaHMpOBaHMe, OpraHu3alus pa-
60TbI IO YIpaBNEHUIO KAUE€CTBOM, YUET U OTUETHOCTDb U JpYrue);

— TIIpo MPHU3HAKY BO3AEHCTBHS HAa KOHKPETHBIE CTaJUM APOU3-
BOACTBEHHOI0 npolecca (ynpaBieHHE MOArOTOBKOH NpPOM3BOICTBa,
opraHu3aLus OCHOBHOIO IPOM3BOACTBA, OINEpaTHBHOE YIpaBlieHUE
NpOM3BO/ICTBOM U ApYTHE);
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— 10 MnpU3HaKy Bo3AefcTBUA Ha OTAENbHBIE (JaKTOpPb! POU3BOA-
cTBa (ympaBlieHHe oOpraHusauueidl Tpyja, MaTepHalbHO-TEXHHUUYECKOe
cHab)keHHe, KA TaNIbHOE CTPOUTENLCTBO U ApYTHe).

MOXHO BBIAENNTh Takxke ApYrue rpymnisl clenuaibHblX QyHK-
HUH ynpaBleHus.

3.2. KomMyHHKaIHH B CHCTeMe ypaBJ/ICHHS

BrimonHeHue ymnpaBjieHYecKUX (yHKLUUH, B3aumoaeiicTBue
MeXAY MHAWBMAAMHM M COLHAILHBIMM I'pyHIaMU OCYIUECTBIAIOTCA
NoCpeACTBOM KOMMYHUKaUUH U obmeHa HHpopmaumeit. [ToHsTus
uHpopMauM¥ ¥ KOMMYHHMKALMH B3aUMOCBA3aHbl, HO KOMMYHHKa-
L1 BKIIOYAET W TO, UTO Mepegaetcs (MHpOpMalHio), U TO, Kak Ie-
penaercs. '

HdeatensHocTh N0O6Oro pyKOBOANTENS CBA3aHA € BHIMOJHEHHEM
CIeQyOLIMX MPOoLeAYp U onepaLuii:

nony4eHue, nposepka u o6paboTka nHpopMaLny;

paspaboTka ¥ peanu3aLus peLieHuH;

KOHTpPOJb U KOPPEKTUPOBKA UX BEINIONHEHUS;

cUCTEMaTH3allusd U XpaHeHHe JaHHbBIX MO BBITIOJHEHHBIM pele-
HUSM,

OCHOBHBIM CIIOCOOOM pean3aluy 3TOH AEATeNLHOCTH SABAET-
€A OCYLUECTBIEHUE KOMMYHHKAUHMH (OT nat. communicatio — Gyk-
BaILHO O3HAyaeT “obue” unu “pasaensemoe BceMu’).

CucreMa KOMMYHMKaLMii JOCTaTOYHO CINOXKHA M BKIIOYAET
MHOr0 pa3sHOBUAHOCTEH, KOTOpPbIE MOXKHO KJacCU(PUIMPOBATHL MO pPs-
Ly npusHakoB (puc. 3.3). BepTukanbHble KOMMYHUKALMM Npeamnoa-
ralot o6MeH uHdopMalueit Mexay YpOBHSAMHM U B paMKax caMoi op-
raHnsauuu. [Ipyu 5TOM BeIAENAOTCS KOMMYHHMKALMK MO BOCXOAsuIei
CHHM3Yy BBepX (MacTep — HayalbHUK lleXxa —~ JUPEKTOp) U MO HUCXOAS-
weil cBepxy BHU3 (COOTBETCTBEHHO JUPEKTOP — HAYalbHUK li€xa —
Mactep).

Iopu3oHTaIBHBIE KOMMYHHUKALMM OCYILECTBIAIOTCA MEXIY
Noipa3ieNeHUAMM OJIHOI OpraHu3aluy (TOProselif OTAEN — MIAHOBO-
3KOHOMHUYecKas cnyxba — Oyxrantepus) Nu60 OTAENBEHBIMH MCIIONHH-
TENSAMH, a TaKKe ¢ AENOBBIMM MapTHepamu ((pupMaMu, accoLanus-
MU, KOMITAHUAMM H JIp.).
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Knaccudukauus

KOMMYHHKaLui
ITo cpencream
Ilo Ilo Buay o eg eﬂaqu Ilo Buay
HanpaBJEHHOCTH OTHpaBHTENS HHGOpMALKH noJTy4aTens
] [ 2
o 2 Q o5 2
o ] o 2 o |l E g1l 2 2% -xl| &
S 3 2 z 2l 8||E8]l 2| |SEEg||
2 Z < 2 Zillglis 4 3&E 3| =
d E 5 % ] ] SEN 5 xZ g 8| &
< = = b3 < =z Elle Q% g ] =
X o = S =9 =] & S0 [-9 Tab 5 b=
§ 2 & ) N IERIEEIRS 5 ool =
=
2 g- -8- g «Q ;‘ [3) § g:: o E i o E:
= I+ F
[ B = =
— —_— U ) SV | E— L. | S

Puc. 3.3. Knaccupukauus koMMyHUKaUUH

KoHkpeTHass KOMMYyHMKalLMs XapaKTepH3yeTcs, KaK TMpaBIIoO,
COBOKYMHOCTBIO npu3HakoB. Hanpumep, pabouee cobpanue pykoBo-
auTenei noxpasaeneHui Ha NPEANPHATHH MOXHO KBATM(ULMPOBATH
KaK BHYTpU(HUPMEHHYI0, GOPMaNbHYIO, BEPTUKAIbHYIO, BEpOANbHYIO
¥ HeBepOaNbHYIO KOMMYHHKALUIO.

Kpome Toro, B MEHEIDKMEHTE KOMMYHHKALIMU OCYLLECTBIIAIOTCH
Pa3sHBIMH METOJAMH, B CBA3U € 3THM HX MOXHO Pa3feluThb Ha clie-
LyFOLL{HE TPYMIbI:

— T[03HaBaTeNbHBIE (AN AEepesady Ui obMeHa JaHHBIMMU);
JKCTpeccHBHbIE (0 4yBCTBAX, B3MVIAaX, OLEHKAX);
ybexnatouiye (¢ LeNblo BIMAHUA Ha KJIMEHTa MM Haobo-

por);

~  COUMATBHO-PUTYaNbHBIE (1715 06ECNEYEHHs HOPM OBLLIEHHS);

— HecnoBecHBbIE (1100ble IpyTHE).

KoMMyHHKallMM B OpraHM3alMH BBIIONHAIOT CIEAYIOUIHE
PYBKLIMH:

uHgopmamuervle — riepefada HCTHHHBIX WIIH JIOXKHBIX CBeje-
Huil, npenocraBneHue Heobxomumolt HHPOPMaLMH 17 MPHHATHA
pelleHHH, HICHTH(GHKALIMH U OLEHKH BO3MOXKHBIX BapHAHTOB peLie-
HRi;
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MomusayuonHvie — NOBYxJjeHHe pabOTHUKOB K UCIIOJIHEHHIO
yaydineHuo paboThl myTeM ybexxaeHus, BHYLUEHHS, NpockO6, MpuKa-
30BUT. A.;

KOHMpONbHble — OTCIEXUBaHUE MOBEJEHHs pabOTHUKOB pas-
JHUYHBIMK crtocobaMH Ha OCHOBe Hepapxud U GopManbHOH COMOmYU-
HEHHOCTH; ‘

aKcnpeccusHvle — CIIOCOOCTBOBaHHE 3MOLMOHAIBLHOMY BbIpa-
XEHHUIO UYBCTB, IEPEXUBAHUN, OTHOLLIEHHS K MPOUCXOAALIEMY; YIOB-
JIETBOPEHHE COLHANBHBIX NOTpeGHOCTEH.

O dekTUBHOCTL YKa3aHHBIX KOMMYHHKalMii pasnuuHas. Tak,
JlaHHble 3apy0exHBIX UCCNEOBaHUI MOKAa3bIBAIOT, UTO pe3yNbTaTUB-
HOCTb TOPU3OHTAIBHBIX CBfA3el npocturaeT 90%, BepTHUKaJBHBIX ~
20-25%, (T. e. Takoe KOJHMYECTBO MCXOAsAlleHd OT AUpEKLUH UHPOp-
MaluH{ JOXOAUT g0 pabouuX U MpaBHIbHO MOHUMaeTcs uMM). Jpyru-
MH CJIOBaMM, UCIOJIHUTENH CHOCOGHB! peanu30BaTh CBOH (YHKLMH,
pacroaras JMilb NATOH YacThlO NMpeiHa3HauYeHHOH UM UH(OpMALIHH.

HepocratouHyio 3 peKTUBHOCTh BEPTHKANBHBIX KaK BOCXOAS-
IUX, TaK U HUCXOMAILIMX KOMMYHHMKALHWi MOATBEPXAAIOT AaHHBIE O
TOM, 4TO Onmkaliuii HauyanbHUK pabouux (6puranup), NOKUaas ka-
6uHeT MepBOro pYKOBOAUTENSA MPENNPUATHS, BBIHOCHUT TOJILKO 30%
UH(OpMAaLIUM, a HayalbHUK Liexa — okofo 40%. KoMMyHUKalLlUH CHU-
3y BBepX elie 6osee HeapPeKTUBHBL, TaK KaK 10 HaYajbCTBA HOXOAUT
He 6onee 10% uHpopmauuu. D10 y6eAUTENbHO CBHIETENbCTBYET O
CYLIECTBYIOLIMX HEUCIONb30BaHHBIX Pe3epBax B OPraHU3alldd KOM-
MYHHUKaLHWi, BOBMOXHOCTAX UX KadeCTBEHHOro ynyuineHus. [Ipuuun
HEJIOCTATKOB B KOMMYHHUKAL|MSX MHOXECTBO, B COCTaBe KOTOPBIX
MOXHO BBIICNIUTh: HEAOTIOHMMaHHE BAXXHOCTH OOLUEHHSA, OLINGOUHYIO
YCTaHOBKY CO3HaHUA (HanmpuMep, Oe3pasndyde), MOrpellHOCTH B
¢dopmupoBaHUH cOOOLIEHUS, HEOCTATKH MaMATH NoJel, HeyaauHblii
BbIOOp cpencTe 06paTHO# cBs3W U Apyrue (puc. 3.4).

Bce MHoroo6pasue mpuyMH Hed(PPeKTUBHBIX KOMMYHHKaLHMi
YCJIOBHO MOXHO pa3fie/IiTh Ha JiBe IPYIIbI: 3aBUCALIME OT “OTIpaBH-
Tens” MHQopMallK U CBA3aHHblE ¢ ee “nonyyatenem”. Takoe naene-
HHE OTHOCHUTENIEHO, TAaK KakK B OTHENBHBIX CIydasx ycnex oOLieHus
MOXET ONpelleNaThCA AelicTBHeM 00eHX CTOPOH.

Hepenko pykoBoAMTENH HEOOLIEHUBAIOT *ejlaHHe pabOTHUKOB
U JlKe pyKoBoAuTeNned HUXKHEro M cpejHero yposHel ObITh OCBe-
JIOMJIEHHBIMH O COCTOSIHUM €]l Ha TIPEAMPUATHH.
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Mexay TeM pe3ynbTaTel HCCleAOBaHWH MOKa3blBalOT, YTO B
4Kcie MOpaNnbHbIX (akTOpOB, BIUAIOLIMX HA MPOU3BOAHTENBHOCTh
Tpy/Aa, COTPYAHHUKH Ha 2—3-e MeCTO CTaBAT NacHOCTb, HHHOPMHU-
POBaHHOCTb.

YcTaHOBKA CO3HaHHMsA XapaKTepu3yeT OTHOLUEHHE 4YeloBeKa kK
MPOUCXOJAILUM COOBITHAM, SABNEHHAM, OKpPYXEHHIO0, 06yClOBIEHHOE
€ro >KH3HeHHBbIM omnbiToM. Kak npuuuHa Huskoro KIIJT aenosoro 06-
LIEHUS OHA MOXXET MNPOSBNATHCA B HETaTUBHOM OTHOLUEHHH K MOCTY-
nawoueil uHGopMaUuNu H3-3a CYLIECTBYIOLIUX CTEPEOTHNOB (T. €. Ha
OCHOBE YCTOHYHMBOIO MHEHHS, NOPOXKAEHHOIrO ONpeAeNeHHbIMH YCIO-
BHSAMH). B pe3ynbTaTe uckakaeTcsi BOCIpPHUATHE COOOLIEHHS, CHUXA-
eTCs €ro pe3y/bTaTHBHOCTb. .

3aTpyHAIOT KOMMYHHKAaUMH TakXe MpeAB3AThbie NpejcTaBie-
HUA TIOfell, OTBepralolde HOBble HAEH B CHIY HX HOBHM3HBI, Kaxy-
uieiics ¢ nepBoro BirnsAaa COMHHUTENBHOM.

KoMMyHHKaMH MOXXHO PaccMaTpUBAaTb KaK KOMMYHUKAYUOH-
Holll npoyecc. IIpH 3TOM OHHM OTpaXKalOT MPHUHLMIBI H 3aKOHOMEPHO-
cTi obMeHa HH(opMaLHelt Mexay NIOJbMH, KaK SBIEHHE — NPEACTaB-
JIAIOT YCTAHOBJIEHHBIE HOPMbI (IpaBUNA, HHCTPYKLMH, MOJIOKEHHS)
B3aWMOJIECTBUS MEXAY JIIOJbMH B PaMKax OpraH13auui, COOTBETCT-
BYIOLIMX OPraHH3alHOHHBIX GOPM. '

B npouecce koMMyHHKalUUH HHpOpMaLUs TepeaaeTcs 0T OHO-
ro cyopekra apyroMy. CyObeKTaMH MOIyT BBICTYNaTh OTAENbHbIE
JIMYHOCTH, IPYyNMNel M opranu3auuu. IlpunaTa cneayromas THIONOrUs
KOMMYHHKaLHiA:

—~ KOMMYHHKaUMH MexJy OpraHvsauueil M BHEIIHEH cpe-
ROH;

— KOMMYHHKALUH MeXAY MoApa3fe/IeHUAMH;

~ KOMMYHHKAlLHMH BHYTPH MOApa3fieNeHHi Mo ypoBHSM Npo-
M3BOJCTBA H YNpaBNEHHS;

~ MEXJIHMYHOCTHblE KOMMYHHKALHH;

—~ HedopManbHblE KOMMYHHKALHH.

KoMMyHuKalMsg OCYIIECTBNAETCA MyTeM Mepefaqyu Mpeanoxe-
HHii, MHEHHi, HAMEKOB WJIH OLIYLUEHHH B ycTHO unm apyroit gopMe
(nuceMeHHas dopma, >kecTbl, 1033, HEJOCKA3aHHOCTh U T. I1.) C HENbIO
NOJIyUeHHs KeNaeMoii peakuuu.
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[Ipy KOMMYHHKAlLMM €€ YYAaCTHHUKH AOMKHBI OBITH CIOCOGHBI
BMAETb, CIIBILIATE, OCSA3aTh, a TaKKe 0611a/]aTh ONpeieIeHHBIMU HaBbI-
KaMH U ONpe/IENEHHOM CTENEeHbIO B3AUMHOTO NOHUMaHMUS.

JIins ynpaBneHUs BaKHOE 3HAUYE€HME HMEET MEXIIMYHOCTHAs
KOMMYHHKALUs, TAK KaK MHOTHE yNpaBlieHYecKHe 3alaud peulaoTcs
npu HemocpeAcTBEHHOM obienuu moaei. Ee cnegyer paccmarpusath
Kak IpoLecc, COCTOSLIMHA U3 HECKONbKUX 3TanoB (puc. 3.5).

Ha stane oTnpaBieHust OTNPaBUTENb NPOEKTUPYET U KOAUPYET
MHbOpMauUIo, NpeHAa3HAYEHHYI0 [N Mepelaud y4yaCTHHKaM Mpo-
Lecca, T. €. onpefenser cebs kak HHAMBKAA (“KTO s Takoil”) U ¢op-
MHPYET CMBICJI TOTO, YTO XOUET NepesaTh.

Hanee undopmauus, npegHazHaueHHas 11 nepeadu, KOAUpY-
ercs. CHauyana BbIOMpalOTCs HOcUTeNM HHGopMmauuu (3BYK, CBET,
TeMneparypa, 3amnax, BKyC, ¢M3HuecKue NeiCTBHUs), KOTOpble 3aTeM
OpraHu3yloTcsi B onpelieNeHHyo ¢opMy (peub, TEKCT, PUCYHOK, IO-
CTYIIOK U T. A.).

TakuMm obpazom ¢opmupyercs nocnanue. [Ipu 3Tom oTnpasu-
TeNb PacCUUTHIBAET, YTO OHO OyJEeT BOCHPHUHSATO AEKBATHO 3aKOMAH-
POBAHHOMY B HEM 3HAUEHHUIO.

YeM Gonblie pasauuuil MeX Iy Te€M, YTO NEpPelaHO W YTO MoJy-
yeHo, TeM GeHee koMMyHMKauus. Tak, y npodeccHOHANOB 06LIYHO
BO3HMKAIOT TPYJHOCTH B KOMMYHHKALMM ¢ Nybnukoi, Tak kak OHM
KOAMPYIOT 3HaueHHe B popme, NOHATHOH TONBKO JIOJSM UX Kpyra.

[Tocnanue nocpeacTBoM nepefaTyvka (UenoBeka, TEXHHUECKO-
TO CpeACTBAa, XMMHUUECKOTO UM (PU3MUYECKOTO COCTOSHMA) MOCTYHAET
B nepenaloLIunii kaHan, JOBOAALWMIL ero Ao aapecata. Kak Tonbko ne-
pegaua MOCnaHWs UM CUTHAJla Hayallach, B 3TOT MOMEHT 3aKaHYHBa-
€TCsi 3Tal OTHPABJIEHUS U HAUMHAETCS 3Tal MONy4YeHHUs NepeiaBaeMoii
undopmauuy. KaHan BBIBOAMT NOCNaHWE HA NPUEMHHUK, KOTOPbIiA
(ukcHpyeT nonyyeHne JAHHOTO MOCTAHUS.

Tot, koMy ObIl10 afipecoBaHO NOCNaHUE, HA3bIBAETCS MOJyYaTe-
neM. OH ocyluecTBIsieT GUKCALMIO MTOJYUYEHHOTO MOCTaHUs U packo-
AMpOBaHUE ero B NOHATHOe 3HaueHue. [loa packoaupoBaHUEM Mojpa-
3yMEBalOTCS BOCOPUSATHE NOCTIAHUS, €r0 HHTEPHPETALMS U OLEHKA.

B O0CHOBHOM MocnaHus ObIBAIOT HCKOKEHHBLIMH. DTO CBs3aHO C
HATMYMEM B MpolLecce KOMMYHMKauuHu wyma. Ero ocHOBHbIMM HC-
TOYHMKAMM MOTYT ObITh:

— TexXHHUYECKHE CPeACcTBA KOMMYHHUKALMOHHOTO MNpOLEcca,;
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OGparHas cBA3b

3ran nocelaku

ymet

Ortan nonyyeHnsa

OrrnpaBuTens

2

dopmynnposanue
3HAYEHHA

2

HocuTenu nocnadua

L 2

dopma nocnanns

v

ITocnanue

Y

INepenaTank

2

Kanan

Kanan

12

ITpuemunk

2

BocrnpuaTtue nocnaHua

Y

HHTepnperauus
HOCNaHuA

v

O1eHka nocnaHug

2

anH}lTHe 3Ha4YCHHA

¥
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IMony4arens

Kmo s maxoii?

Ymo xomen
nocaame?

Yepe3 ymo pewun

nocaams?
Koanposanue
uHpopMauHu
® Kax opeanusosan
3Havexue?
Ymo nocnarno?
Kmo nepeoan?
Kmo nonysun
nocnanue?
Ymo nonyuun?
JlexoaupoBanue :
uHdopMaLHu

Kax nownan?

Kax oyenun?

Tpunan ru?

Kmo donxcen
omeemums?

Puc. 3.5. KoMMyHHKaUMOHHBH npoliecc



— OpraHU3alMOHHbIE COCTaBAAOWME (MHOrOypOBHEBOCTD,
MacLuTal ynpaBiseMOCTH H T. A.). Tak, uckaxeHHe MHGOpMAaLUK UMe-
eT MECTO MpH ee Mepenaye Mexay (QpyHKUHMOHANbHBIMM NOApasAee-
HUAMH (3aKOH MHboOpMaLMOHHOM 3HTponuK). Ilpu nepenaye uHdop-
MallM¥ Yepe3 YEThIpe YPOBHS YIIpaBJEHHUS UMEETCS BLICOKAsl BEpOAT-
HOCTb MonydyeHus okoyo 100% uckaxeHUH oT McxoaHOro coobille-
HUAL.

CnenyeT Takxke 3aMeTHTb, YTO YIpaBjieHuYecKas WHdbopMalus
nepefaeTcs B OCHOBHOM € MOMOLLBIO €CTECTBEHHOIO A3bIKa, KOTOPHIi
obnagaer MHPopMaunoHHOH H36eITOYHOCTHIO. KcraTi, uHboOpMaLu-
OHHAA M30BITOUHOCTb PYCCKOTO si3blKa oueHuBaercs B 32%, 4TO 3Ha-
YUTENBHO 0OJbILE TAKOBOHW OIS MHOIMX APYTMX €BpONeHCKUX S3bl-
koB. MHdopMaliMOHHAs U3OBITOUHOCTh — UCTOYHUK HCKAXKEHUS CYTH
c000ILEeHUS.

Bce paGoTHHKM OpraHu3aludd WMrpalOT pojib CBOEOOpPasHbIX
¢unbTpoB B KaHanax cBs3d. COKpLITHE U UCKaXKeHUe HHOpMaLIHH, ee
cenekuus U dunbTpauus obHapykuBalOTCA OYyKBalbHO Ha KaXIOM
YPOBHE HEPapXHH.

Tak, BepXHHe YPOBHM YMNPpAaBJEHHS HE XENAIOT PacCTaThCs C
MOHOMOMHEN Ha WHGOPMALMIO, TaK KaK BlaJeHWe KOH(PUAECHLUAb-
HO#t MH(OPMaLMeil — BOKHAA NPEPOraTiBa U CPEICTBO BJACTH.

HayaneHukH, koTOpble B TOW WAM MHOIM CTENEHH CTpajaloT
KOMIL1EKCOM HEMOJHOLEHHOCTH, HE XOTAT CYIWTb O MPOMCXOIALLEM
00beKTUBHO, a TeM 6oJiee Y3HaBATh OT MOAYHMHEHHBIX O CBOUX OLUHG-
Kax ¥ mpoMaxax.

VY pykoBOACTBa OpraHu3alliK €CTh U ApYTHe cepbe3Hble OCHO-
BaHUSA 60ATHCS yTeYKH UHPOPMALMK — 3TO cooOpaxkeHUs IKOHOMHUYe-
ckoil 6e30MacHOCTH M 3aLLMTHI OT MPOMBILLIEHHOTO IUNMHOHAXA.

Hu>xHue YpOBHH OpraHU3allMd Takoke BHOCAT CBOW MCKaKEHHS
B KOMMYHUKATHBHbIE Mpoueccbl. OHU He XOTAT, YTOObI HA4yaabLCTBO
BeJaslo O AOMYLIEHHbIX MpoMaxax W Heyaayax, TeM Gonee o Tex, KO-
TOpble, Kak UM KaXETCs, OHU MOTYT MUCIIPaBHTh CaMH.

Toteps uHdopMauuu B GopManibHbBIX KOMMYHUKALHOHHBIX Ce-
tax Benuka. Ilo ganueiM K. KunneHa, oT ueHTpa 10 MUCMOJHUTENElH B
cpefHeM JOXOAMT Toabko 20% uHbopMaluu, a A0 HaYalbHUKOB HH-
30BbIX noapaspeneHuit — 50%, Torma Kak Mo ropu3OHTalbHBIM He-
{opMasnbHBIM CBA3AM 3aMHTEpECOBaHHblE COTPYAHUKH MONYYAlOT A0
90% cBeneHuit o cocrosHuu aen [12].
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TakuM obpa3oMm, 1IYM B CHUCTeMe YNpaBleHHUs NPHCYTCTBYeT
BCer/ia, MO3TOMY Ha BCEX ITanaxX MpoLecca KOMMYHHKALMH MPOUCXO-
JIUT HEKOTOpOe MCKaKeHHe mepejaBaeMoro nocnaHui. MeHemxkepy
crefyeT MakCUMAallbHO MpeojoNieBaTh UMEILUMHCS 1IyM M nepeja-
BaTb CMbIC] MOCTIaHUs KaK MOXHO TOUYHee,

[TocneAHMM 3TanoM KOMMYHHKALHOHHOTO MpoLecca ABIAETCA
ofbpaTHas cBfi3b npH oOMeHe YYacTHMKOB mpolecca ponsMu. Bechb
LMKJI NOBTOPSETCS, HO B ApyroM HanpasneHuH. O6paTHas CBA3b — 3TO
OTBeT monyuarens Ha mocnanue. [losBnsercs BO3MOXKHOCTb Y3HATb,
JIOLLIO 1M MOCNaHWe J0 ajpecaTa U B KakoM 3HaueHuH. Ob6partHas
CBA3b MOXeET ObITh BhIpaXeHa B MHOIT KOJOBOH CHCTEME, YeM MOJy-
yeHHoe nocnaHue. Tak, 4yacTo Ha ¢pasy Mbl OTBEUaeM KHBKOM rojo-
BbL Jlng pykosoautens obpaTHas CBSA3b MOXET BBICTYNAaTb Kak Nps-
Mast (HENmocCpeJCTBEHHO HabIOJaeMoe W3MEHEHHE IOBEJEHUS) WU
KOCBeHHas (MOBbILLIEHHE IPOU3BOAUTENLHOCTH TPY/a).

Jns ocylmecTBneHus npouecca KOMMYHHKAUHWH HCHONb3YeTcs
KOMMYHUKAYUOHHAS cemb, T. €. COEAUHEHHE YYaCTHUKOB KOMMYHH-
KaUMOHHOTO TMpolecca € TMOMOIIBID HH(POPMALMOHHBIX MOTOKOB.
JlaHHas ceThb COCTOMT M3 BEPTUKAIbHBLIX, TOPU3OHTAIBHBIX U JAUAro-
HaJIbHBIX cBs3edl. BepTHKanbHbIE CBA3H (OPMHUPYIOTCA OT HaYallbHUKA
K AOAYMHEHHBbIM, TOPU3OHTAIbHbIE — MEXAY PABHbIMU IO YPOBHAM
WUHAMBHAAMH MM ToApa3jefieHUsAMH. JluaroHajbHble CBA3H — 3TO
CBA3U C JPYTMMH HayaJlbHHKaMU W JDYTMMH NOAYHMHEHHbIMH. CeTb
3THX CBf3ell co3faeT CTPYKTYypy OpraHu3auuu. 3ajada opraHu3aLu-
OHHOM CTPYKTYpbl COCTOUT B TOM, YTOObI MPUAATH KOMMYHHUKALMOH-
HBIM NIOTOKaM MpaBUJILHOE HalpaBlieHHeE,

CyLuecTBYIOT yCTOsBUIMECS 00pa3ibl KOMMYHHKALMOHHBIX Ce-
Teil ANA pasHBIX MO YUCIEHHOCTH rpynn paboTHUKOB. MIX HasbIBalOT
“koneco”, “s3mesna”’, “Kpyxok”, “uemouka’, “BepTywka’ W T. A.
(puc. 3.6). OHH 0Ka3bIBAIOT CYLIECTBEHHOE BJMAHUE HA JEATENBHOCTD
opraHusauui. '

Tak, B ceTax THNA “KoNeco” mpeiacTaBleHa LUEHTPAIH30BaHHAS
uepapxus BiacTu. JInuo, Haxoxasieecs B LeHTpe “Koneca”’, nonyvaer
Gosnblile MOCNaHMii, Yalle npU3HaeTcsd APYTHMH YJIeHaAMM TPYHMNbl Kak
Jnuzep, B Oonbluel cTeneHW OKa3blBaeT BIMAHUE HA JPYTHX YJIEHOB
rpynnbl, 06bI4HO HeceT GONbLIYIO OTBETCTBEHHOCTB, OT Hero 6oblle,
4eM OT JpPYruX, 3aBUCHT pellleHHe NpobneMbl.
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T'PYTIIA U3 TPEX YEJIOBEK
«Bepryixa» «Koneco» «BcekaHanbHan»

I'PYTITIA U3 YETBIPEX YEJIOBEK

T L

«Konecon «Llenouka» «BcekaHanbHaA»
I'PYTINA U3 ITATYH YEJIOBEK
«Kpyxok» «Konecon «BcekaHanbHas»

Puc. 3.6. O6pa3up!l KOMMYHHKaLMOHHBIX CETeH B rpynnax

BecbMa a¢pekTHBHOI ceTbiO ABNsAeTCs “Kpyxok”. OHa UMeeT
HaubGonbluee YKUCIO MONOMHUTENbHBIX XapaKTepUCTHK, OCHOBaHa Ha
HeopManbHO| BNacTH B OPTraHHU3alUH, U €e IPUMEHEHHe B paKTHKe
yNpaBlI€HUs 3HAYMTENBHO YJY4lIAaeT AOCTUTHYTblE KOJIEKTUBOM pe-
3ynbTaThl. OAHAKO B YCNMOBUAX HU3KOH MUCUMITIMHBI TPYAA MOJAENb
“KpyKOK” Hy’KAaercs B JNOMOJHEHHHM YNPaBNAIOWMMU ¢opManbHO-

R2 1Y b2 I3

OpraHM4YeCKUMHU CTPYKTypaMH THIa “3Be3fa”, “wnopa”, “aoM”, KoTo-
pbie MO3BONSAIOT PYKOBOAUTENIO KOHTPOIUPOBATh pelieHHe 3a]ad.
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“BcekaHanbHas” ceTb MMEET BBICOKYHO HaJeXHOCTh, HO U 60-
Jiee CNoOXKHA ¢ TOYKM 3peHMA NPaKTHYeCKOro BomiolleHHA. BecbMa
[OpPUTroJHa B OTHOLUEHHH CIIOKHBIX NpobiieM AJs BbIpaboTKM Hauiyu-
wux peweHuif. OgHaKko noj BIMAHMEM BPEMEHH MM KOHKYpPEHLHH
3Ta MOZEJIb JIeTKO CTAaHOBUTCA “3Be310i .

Bribop ToOit MM HHOH MoOAEH 1JiA IPUHATUA PELUEHHSA KaK MpH-
MeHSAeMblif CTHIIb pYKOBOJCTBA 3aBHCHT OT THIA 3aJia4l, BPEMEHH, OT-
NYIIEHHOTO Ha ee peleHue, T. e. TpebyeT CUTYauHoHHOro Noaxoa.

3.3. Ynpasiienyeckan nHpopMauus

B npouecce ynpasiieHHs, MpeACTaBisfiollero coboi uenena-
npaBjieHHOe BO3JelCTBHE Ha JeATeS]bHOCTb CHCTEMBI (KOJLIEKTHBA,
NpeANnpHATUSA, FOCYAapCTBa), KaK MpU ONpeleNeHHH Lenu, Tak U MpH
YTOUHEHHH 3TOH Le/H, Kak NpH NPUHATHH OKOHYATE/bHOTO peleHHs,
Tak ¥ MPH KOHTPOJIE 3a XOIOM €ro BbINOJHeHUs, Heobxoauma AocTa-
TOYHO HCUepIbIBalOLlas, TOYHad, Xopoluo 06paboTaHHas HHPopMaLuUs.

Hudopmanus — 3To LejleHanpaB/ieHHOe 3HaHUe, HeobXxoauMoe
I CO3JaHHs OpraHu3alMy M OCYLUECTBIIEHHs Mpolecca ynpaBieHHs
er0. O61ne ¢QYHKUMH ynpaBieHHs — MJIaHMPOBaHHE, OpraHH3alus,
KOOpAMHAIIMS, MOTHBallMA M KOHTPOIb ABJIAIOTCA MPOLECCAMHU, Mepe-
pabatsiBaromuMy HH@GopManHio. Opranusanis 3aHUMaeTcs CTPYKTY-
pHpoBaHHeM HHOOPMALMOHHBIX CBsA3eil Ha npeanpuatuu. HHdopma-
[IMOHHOe ofecreueHue NpeanpUsaTHs, T. €. nepepaboTka, Y4eT, aHa/in3
M NpOrHO3 HHpOPMaLMH, NpeacTaBiseT coboit ca3yrolee 3BeHO s
WUHTErpPUPOBaHHS MHCTPYMEHTOB YNpaBJleHHS, a TaloKe IJi COequHe-
HHS CHCTEMBI YIIPaBJIeHUs ¢ CUCTEMOit HCIIOJIHeHHU .

Hudopmarms, ucnonb3yeMas B yNpaBleHHH, KJIacCUHPUIMPYETCH;

¢ 10 0OBEKTY ynpaBieHHs;

® [0 NPHHAANE)KHOCTH K TOH UJIM MHOI MOACUCTEME YyIipaBJe-
HHS;

¢ no ¢opmMe nepenaqn (BepbanbHad, T. €. CIIOBECHas, ¥ HeBep-
6anbHasn);

¢ 110 U3MEHYHUBOCTH BO BPEMEHH;

* 1o cnocofy nepejauu;

® [0 peXUMY Nepenadu;

e [0 Ha3HAYEHHIO;

138



® [0 CTaJWM XXU3HEHHOrO LMKIa 00BEKTa;

¢ [0 OTHOLIEHHIO OOBEKTa YIIPABIEHUS K CYOBEKTY.

Hngopmayuonnuiii maccus — 310 ynopafodeHHas Mo onpese-
NeHHBIM MpHU3HAKaM COBOKYNMHOCTh BC€X BHAOB HMH(OpMauuu, HUC-
nois3yeMoit opranamu ynpasneHus. OH fomkeH obecneynBarts: nps-
Moe obpaieHue norpebuTeneit k xpaHuMod MHpopmalun; Haubonee
NojIHOE Y[OBJETBOpEHUE MX WH(POPMaALMOHHBIX NMOTpebHOCTEH; omne-
paTHBHBIH MOMCK M BblIayy HHGOpPMALIUK; pefoXpaHeHHe uHdopMa-
UMM OT UCKAKEHUH.

Homox ungpopmayuu — 370 ABUXNKEHUE UHPOPMALIMU OT UCTOY-
HHKOB [10 NOoTpebuTEneH.

Obvem ungopmayuu — KONUYECTBEHHAA XapaKTepUCTHKa, H3-
Mepsaemas ¢ NOMOILBIO YCIOBHbIX €AHHML (CNOBa, COODILEHHS, 3HAKH,
6yKBBI, TUCTHI U [Ip.) U UCMOJNIb3yeMas [ OnpeeneHus HHGopMaLU-
OHHOM 3arpy)K€HHOCTH OpraHoB yNpaBlieHUs, NPUHATHA pemennn no
aBTOMaTH3alMH YIpaBIeHHUA.

IIpy MpOEKTUPOBAaHHH JOKYMEHTOOG0pOTa HeoGXxomuMo obec-
neYuBaTh:

¢ HanMyue B KaXIOM JOKyMeHTe HeoOXOAUMOH M IocTaTouy-
HOMt M4 NPUHATHA pellieHuii nHGopMaluHy;

e palldOHaNbHble MOTOKM HHGOpPMaUMH MyTeM YCTpPaHEHHS
RyOnMpOBaHHs JOKYMEHTOB U COAEPXKALIMXCA B HUX MOKa3aTeNei;

¢ MHUHUMHU3ALHMIO MapLUpyTOB NPOXOXKIEHUA NOKYMEHTOB OT
MCTOYHUKA 10 NOTpebuTens;

e ¢ dexTHBHBIH KOHTPOJb 32 CPOKAMH HCIIOMHEHHSA JOKYMEH-
TOB;

¢ yHUHUKALUHUIO GOPM JOKYMEHTOB.

Ha mpakTuke BbIIENAIOT Takxe MOHATHE “nionezHast uHGoOpMa-
uua”. JlaHHOe MOHATHE MPUHATO HHTEPNPETHPOBATH Kak N100YI0 HH-
{opMalluI0, CBUAETENBCTBYIOILYIO O COCTOSIHHM el Ha MPeAnpUATHH,
a Tarke MHQOpPMALUIO, UCMONB3Ys KOTOPYIO NPEANpPUATHE MOXKET
YIYULIMTH CBOU MO3ULIHHU.

C nomoILpo COBpeMEHHBIX WHGOPMALMOHHBIX TEXHOJIOTHIA, B
4acTHOCTH Internet u Intranet, MO)KHO 0OBEJMHATL COTPYAHUKOB pas-
HBIX OTHENOB U Jake GQUIHANOB, HAXOAAUIMXCA B Pa3HbIX ropojax W
CTpaHax, BO BpeMeHHble pabouue rpynnsl Ajs COBMECTHOH paboThl
Hafl NpOeKTaMH WJIN AJs peiueHus kakux-nubo npobnem. Takxe naH-
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Hble CHCTEMBl NPEAOCTaBAAOT PabOTHHUKAM BO3MOXHOCTb MAaKCH-
MaJIbHO peasin30BaTh CBOH TBOPUYECKH I MOTEHLUAL.

Kpome Toro, o6pa3zoBaBiuasics B NOCIEAHHE FObl CeTeBast BUP-
TyaibHas CTPYKTypa MeHeDKMEHTa OTpaKaeT BPEMEHHYK TOpPH30H-
TalbHYIO CeTh OTHOLUEHUH MeX1y Tak Ha3biBaeMbIMH Web-rpynnamu
(meHekepaMu GUPMBI-IAPa U MEHEIKEPAMH KIHEHTYPbl BUPTYalib-
HOl ceT). Web-Tpynnbl npu 3TOM peanusyloT BHPTyalbHbie OTHO-
weHus B opMaTe UX ceTH, obecrieunBas JUCTAHIHOHHbIE KOHTAKThI
MEHEIKEPOB C KJTHEHTaMH. )

CnenyeT 3aMeTHTb, 4TO rjaofanpHas WH(QOpMaLMOHHAf Cy-
nepMaructpanb MHTepHET U NnokalbHble CETH Kopnopalui ~ MHTpa-
HeT, o MHeHHo npodeccopoB A. 0. Eroposa u K. ®. HukynuHa,
NPUHLUKNHANBHO H3MEHSIOT TeXHONOTMH c6opa n 06paboTku AaHHBIX
N1 MeHe[XXepa M, r1aBHOe, obecneyuBatoT 6e3 BepTHKaNbHOH Oro-
poKpaTu3zaluK IOUCTAHLMOHHOE KOHTAKTHPOBAHHE paBHOMPABHBIX
KJIHEHTOB, T. €. (HOPMUPOBAHHE IOPHU3OHTANbHBIX BPEMEHHBIX CTPYK-
Typ napTHepckoro xapakrtepa. Hanmpumep, koprnopauus Microsoft
CUMTAET, YTO TOJbKO MHTepHeT NUKBUAMPYET “NPOBHHLUANBHOCTD”
OTE€YECTBEHHBIX PBIHKOB U TEM CaMbIM Pa30BbET MEHEIKMEHT B PD
[11,c. 125].

Jns muarHOCTHKM M aHanM3a kayectBa paboThl HHGOPMALMOH-
HBIX CUCTEM CYIUECTBYET IOHATHUE KAuecmeo un@opmayuu, KOTOpPOe
OOBIYHO OLEHHBAETCA MO CELYIOIUUM MapaMeTpaM: KOPPEKTHOCTb,
HENPOTHBOPEYHUBOCTD U T. A. (Tabn. 3.1).

Tabnuya 3.1

OneHka KauecTBa HHPOPMAHH

Ouenka no 10-6anabuoi mkane

Tlapamerp onenkH kauecTna
I |2 {31415 [6]7181]9 10

KoppexkrHocth

HCl'lpOTHBOpC‘lHBOCTb

TouHocTh

OnepaTHBHOCTD

PenesanrtHoCTh

IeptuHentHoCTh

CyMMapHas oLieHKa KayecTBa
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Ouenka kayecTBa  HMH(pOpMALUH  OCYLIECTBISETCH IO
10-6annpHOM 1nkane. Ecav cyMMapHasd olleHka kauecTBa MHpopMa-
uun (COH) Menee 50% (30 GamnoB), TO ee KauyecTBO ONpejesseTcs
KaKk HeYAOBJIETBOpHTENbHOe, a npHu 3nadyeHud COU 80% u Oonee —
KaK BBICOKOE.

‘BecbMa BaxHYIO poJib B MEHEMKMEHTE HMIPacT TaKXKe Hegep-
banvnas ungpopmayusa, T. €. UHGOpMallMs, NOCIaHHAS OTMPABHUTENEM
6e3 ucnonb3oBaHuA cnoB. OHa ob6pa3yeT HeBepOasibHbIE MOCIAHHS,
nexaliiie B OCHOBe HeBepOallbHOH KOMMYHHKaLMH. X ecTbl, MUMHKA,
MHTOHALIMM — Ba)kHeHIllag yacTh AenoBoro obiweHus. Kak paccuutany
COLHOJIOTH, WHTOHALUS, BhIPAXKEHHME JIMLA, JKECThbl HECYT BO BpeMsd
pasroBopa Ao 80% Bceit uHQopmauuu. [lopoil ¢ MoMoUbIO 3THX
CpeACTB (MX Ha3bIBAalOT HeBepOalbHBIMH) MOMHO CKa3aTh ropasao
fonblue, 4eM ¢ NOMOLILIO CJIOB.

OCHOBHBIMHM BHJaMH HeBepOasbHOI HHOpPMaLIHK ABISIOTCS:

o ¢usuyeckHe AaHHbIe yenoBeka (pocT, Bec, LBET BOJOC, 3a-
nax Tejga U T. A.);

e [IBI)KEHHd TeNa ()KECTbl, M03bl, IPHKOCHOBEHHS, BhIPAXKEHUS
AMUa, ABMXKEHHE INla3 U T. 11.);

e peyb (MHTOHALUH, TPAMOTHOCTb, I'OJIOC, YaCTOTAa PEYH U T. A.);

e cpena (OCBELWICHHOCTD, LIYM, YHCTOTA, NOMeLleHHe, Mebenb
UT. 4.);

® UCMOJB30BaHHE cpelbl (MaHephl MOBEJAECHHS, PacCTOSHHE
npH O6IEHNH U T. A.);

e Bpems (paHHUH MPHUXOA, MPUXOA B TOYHO HAa3HAUYEHHOE Bpe-
Mf, OMO3AaHu).

HeBepbanbHble KOMMYHHKALMH B OCHOBHOM HUMEIOT Gecco3Ha-
TeNIbHYIO OCHOBY, TaK KaK CBMJETENLCTBYIOT O A€CTBUTENbHBIX IMO-
LHAX YYaCTHUKOB KOMMYHHKALMOHHOIO MpoLEecca U ABMAIOTCA BECh-
Ma HaleXXHbIM MHAMKATOPOM IpOSABIsAEMbIX 4dyBcTB. HesepOaibHof
MHpOpMallMeil TpPyAHO MaHMIYJIUpPOBaTb M €€ HeNerko CKphiBaTh B
MEXIIMYHOCTHOH KOMMYHHKALIMH. _

MHorue HeBepbanbHble CUIHANbI, UX KOHKPETHbIE 3HAYEHMA
ABJIAIOTC 00pa3uiaMM TOH MMM WHOH YeNoBEeYEeCKO# KyNbTYphI, B KO-
TOpO# “BBIPOC” UeNOBeEK.

B cBA3M ¢ 3TUM Yy pa3HbIX HapOAOB MMEKTCHA CYLIECTBEHHbIE
pasnuums B HeBepOaIbHOM MOBEAECHHH.
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K npumepy, y4aCTHUKH NEeperoBOpOB YacTO HCMONB3YIOT JKeC-
THKyIUpoBaHHe. Ho TOT MK HHOH XXECT MOXET 03HAYaTh pasHble Mo-
HATHA B pasHbIX cTpaHax. Tak, 6onrapsl U pycckuHe NpsMO MPOTHBO-
NONOXXHBIM 00pa30M KHBAIOT rONOBOH, KOTA XOTAT cka3aTh “Aa” WIu
“Het”.

B CIIIA M MHOTMMX ApYrHX CTpaHax “HONb”, 06pasoBaHHBI
OONBILMM W yKa3aTelnbHbIM NajblieM, O3Ha4yaeT “BCE OTIUUYHO”, B
SInoHuu — feHbry, a B [lopTyranuu — HENPUIHYHBIHA KECT.

HeMup! yacTo noAHUMaOT 6pOBH B 3HAK BOCXMILEHUS 4beH-TO
uzeeii. Ho 10 e camoe B AHrNUKU 6yJeT pacLleHEHO Kak BblpaXeHHE
ckenTHuM3Ma. JIBMkeHHe nanbla U3 CTOpoHe! B cTopoHy B ClIIA,
HUtanun MoXeT 0O3HA4aTh JIErkoe OCYXKIEHHE, Yrpo3y MM TNpHU3bIB
NpHUCIYLIAThCH K TOMY, YTO cka3aHo. B ['onnanaun — otkas. Ecnu na-
J10 XECTOM COMPOBOJUTH BHITOBOP, YKa3aTeNbHbIM MalbLEM BOAAT U3
CTOPOHBI B CTOPOHY OKOJIO FOJIOBEI.

Hcnons3oBaHne X ecTOB-CUMBOJIOB Bbi3biBaeT Oonblie BCero
Heopa3yMeHHUH, koraa, He Bnaznes A3bIKOM, Ha KOTOPOM TOBOPHT
napTHep, CTpeMATCs OOBIACHUTBCS ¢ UX MOMOLIBIO, HAUBHO NOna-
rasg, 4To 3HaueHWE >XECTOB-CHMBOJIOB Be3Jle oxMHakoBo. WHoraa
3TO NMPUBOAUT HE NPOCTO K KOMUYHBIM, HO H K HEIOBKMM CHUTYallH-
aM. Tak, B Halle#l cTpaHe MOAHATHIH BBepx Maljel CUMBOIU3NpPYET
HaMBBICIIYIO OLEHKY, a B ['peunn ozHadaer “satkHuch”. B CILA
3TOT XeCT MOXET B OAHHUX Cllyyasx NoJpa3syMeBaTh “Bce B MOPSA-
Ke”, B IpyrHX — XejlaHue noiMaTh NONYTHYIO MAllHHY, a €ClH MNa-
nel, pe3ko BbIGpachiBaeTCs BBEpPX, TO ABNAETCA HELEH3YPHBIM Bbl-
paxxeHWeM. MoOXHO npeicTaBUTb HEZOyMEHHE W JaXe HCNyr Ha
NULAX amMepUKaHLEB, KOrja nocne AenoBoil BCTpeYH OAMH U3 poc-
CHICKUX YYaCTHUKOB, He 3Hasf aHTMUACKOro fA3blKa, HO XKellas Bbi-
pasHTh YIOBNETBOPEHHE HTOraMH BCTpPEUYH, pe3KO MOIHAN BBEpPX
6onbiuoii naney pyku. BelBoJ OueBHIEH: €CNIH HEH3BECTHBI TOYHbIE
3HaYeHMs XKECTOB NpU OOLIEHHH ¢ MHOCTpaHLAMH, Jydlle BooOLe
X UCKMOUYHTh. TakHue xecTbl TH60 NPOCTO HE NOHUMAIOTCA, NHGO
NOJIy4aloT APYroe 3HaueHHe.

CnepoBatenbHo, HeBepOaibHble 3HAKH MOTYT ObITb MCIOJb30-
BaHbl kak 00pa3lbl MOBeleHHS W MMEeTh NPH 3TOM CHMBOJIHYECKOE
3HaueHHe. OHU MOryT ObITh NMOHATHI TAK Xe SACHO, KaK U BepOanbHble
3HaKH, BblpaxkaeMble M3BECTHOI y4yacCTBYIOLIMM CTOpPOHaM CHCTEMOH
CIIOBECHBIX KOJIOB.
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3.4. YnpaBiieH4ecCKHe pelleHHs

Yupasjienueckoe pelieHHe — 3TO HaXOX/JEHUE onpe/ie/ieHHO-
ro BapMaHTa AeiicTBHIl OCPEACTBOM BBIABJIEHHA H OLIEHKH albTepHa-
THB, OCYLLIECTBJIEHHE 3TOM JEATENLHOCTH M €€ KOHEUHBIi pe3yibTar.

YnpaBneHYeckue pellieHHA KJIacCHPUUUPYIOTC MO cheayro-
MM MPU3HAKAM:

® 10 CTaAUAM )XH3HEHHOTO L[HKJIA TOBapa;
M0 MOJCHCTEMAM CUCTEMBI MEHEKMEHTA;
no cepaM AeATENbHOCTH;
Mo MaclTabHOCTH;
N0 opraHu3alK BlpaboTKHy;
MO BHJaM M KOJIMYECTBY LieNeH;

¢ [0 HepapxdH MJIAHUPOBAHUA (CTPATErHYECKHE, TaKTHYe-
CKHe, OTIepaTHBHBIE);

® [0 BBINOJHAEMBIM (YHKLUMAM ((YHKLHNOHATBHBIM 006J1aCcTAM);
no obbekTaM BO3AEHCTBHS;
Mo BpeMeHN (KpaTKOCPOYHbIe, CpeaHE- U JOJITOCPOYHEIE);
no MeroaaM ¢GpopMati3aliu;
0 CTENEHH UCTIONB30BaHUA HHpOPMALIMH;
no oOLKM ¢GYHKLUHMAM yrpaBleHUS;
no ¢opMaM OTpaXKEHHS;
MO YPOBHAM TMpPHHATUA pelieHus (HAa ypOBHE HHAWBHAA,
noipa3ieNie s MK OpraHU3allluH);

® 110 CTENEHH CTPYKTYPUPOBAHHOCTH (c1ab0 CTPYKTYpHUpOBaH-
Hble ~ HE 3aMpOrpAMMHPOBAHHBIE' H BBICOKO CTPYKTYPHPOBAHHbIE ~
3anporpaMMHpOBaHHbIE);

® [0 CoAepXaHHIO (IKONOTHYECKHe, COLMAIbHEIE, OpraHH3a-
LUOHHBIE, Hay4YHbIE, TEXHUYECKHUE U T. 11.);

e 1o rnybuHe Bo3neHcTBUA (OAHOYPOBHEBBIE, MHOOYPOBHE-

BbIE);
® 10 HampaBJIEHUIO pelieHUs (BHYTPb OpraHH3alliy WM 3a ee
npenensl);

! Moa NporpaMMHpOBaHHEM 3[€Ch MOHMMAETCA perjiaMeHTauus, anrOpUTMH3ALMA M
CTPOroe ynopsjoueHHe MpoLecca NPHHATHA M Peal3alMHy yNpaBleH4YeCcKHX peLlie-
HHH.
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e no creneHH 06s3aTENBHOCTH (HOCAUIME KAaTEropu4HbId Xa-
paKkTep, HOCSILIIHE XapaKTep peKOMEeHAaLHi);

® [0 JMUY, TPHHUMAIOLLEMY pelleHHe (MHAWBUIYaTbHOE WU
rpymnmnoBoe);

e 1O cTeneHH 06A3aTENLHOCTH (HOCAILNE KATEropHYECKHH Xa-
pakTep, HOCALIHE XapaKTep peKOMeHIaLuM);

® M0 KOJMYECTBY 3aeliCTBOBAHHBIX NMPH (OPMHUPOBAHHM pe-
LIeHHs YPOBHeH Hepapxuu;

¢ o crocobam nepenayu.

[NpuHATHE U peanu3auua pelieHWd — 3To “UeHTp”, BOKpPYyr
KOTOpOro BpallaeTcs AEATEeNbHOCTh OpraHu3aluu. PellieHue Mox-
HO paccMaTpHuBaTh KaK pe3yibTaT YIpaBIEHYECKOIo Tpyla, a ero
NPUHATHE M Peal3alUI0 — KaK Mpolecc, BeAymHUid K 3TOMY pe-
3yNnbTaTy.

[IpuHATHe pelueHuii cokpallaeT pa3pbiB MeXAY HACTOSLIHM U
6ynyimnM opraHuzauui. JJaHHbIH NPOLECC JIEKHT B OCHOBE MJIAHHPO-
BaHMs JEATENbHOCTH OpraHH3ailHM, TaK Kak IUiaH — 3To Habop perue-
HuUii 0 pa3MellieHHIO PpecypcoB AT AOCTHXEHHS Leliei.

Jns NpUHATHS MpaBHIBHBIX pelleHW# TpebyroTcs 3HAHUS M
OMBIT. 3HAYMTENBHYIO POJIb B STOM HMIrpaeT Takke W MHTyHUMsA. OHa
BKJIIOYaeT B ce6A mpeAuyBCTBHE, BOOOpaKEHHE, MMPOHULIATENBHOCTD.
Pa3BHTas MHTYULMA — 3TO YMEHHE JepxKaTh BCe, YTO CBA3AHO C Mpo-
6nemofit, B royioBe B TeueHHe Bcero mpotiecca. BceoGumii 1 ogHoBpe-
MEHHBI!i 0xBaT mpobieMbl U ee pellieHHs MO3BOJAET MEHEeAXepy C
pa3BuTOH HHTyHUMeH ObICTPO mepexoauTh OT 3Tama K stamy. OueHb
YaCTO OMNBITHBIE PYKOBOJWTENH, MPHHAB MpPAaBHIBHOE pelIeHHe, 3a-
TPYRHSIOTCA OOBACHUTH, KaK OHH 3TO JEJaTH.

TpuuATHE M peanu3alus pelleHH#l — CIOXHBIA mpouecc, co-
CTOALUMH M3 HECKOJBKMX CTaiMii M 3TamoB. 3TOT MpoLecc HUMeeT
(opmanu3oBaHHBIA XapakTep, ero NMpHHUHMNHaNbHAas cxema u3obpa-
’eHa Ha puc. 3.7.

Cmaous npusnHanus Heob6Xo0uMocmu peuieHuss BKIIOYAeT
STambl:

® [IPHU3HAHHE HAJTHYHA I'IpOﬁJ'lCMBl;

¢ ¢dopMynnpoBaHue npobiaeMsl;
e omnpejeneHHe KPUTEPHEB peLlieHUs TPobeMsl.
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Cragus 1. IPU3HAHUE HEOBXOJJUMOCTH PELLIEHUA
[NpusHanue HamHYHs PO6IEMBL
dopmynupoBanne npobreMsi
OnpeneneHHe KPHTEPHEB PEILCHHS TPOGIEMBI

U |

Cragus II. BBIPABOTKA U [TPUHATHE PELHIEH
Pa3pa6oTka anbTepHATHBHBIX BAPHAHTOB pELIEHHUS
OueHka anbTepHaTHBHBIX BAPHAHTOB
Be160p 11 NpHHATHE pellieHus

U

Cragus III. PEAJIM3ALIVA PEHIEHUA
Opranu3auus BbINMOTHEHHS PEILEHHS
KoHTpoIb 32 BBITIONHEHHEM PEILEHHUS
O6patHas cBA3b H KOPPEKTHPOBKA PEILECHHSA

Puc. 3.7. ITpouecc NIPpUHATUA U peaTN3aluu
YIpaBAEHYECKOrO PELIEHUS

[Tpouecc mpoTekaer Mo-pa3sHOMY AN CTPYKTYPUPOBAaHHBIX H
HECTPYKTYpPHUPOBaHHBIX TpobNeM. B mepBoM ciydae npu3HaHHE MPO-
fneMbl MPOUCXOAUT NOCTATOYHO NMPSAMOJIHHEHHO, BO BTOPOM — UMEET-
¢s ToyHas MHGOPMALMA O TEHACHLMAX Pa3sBUTUS OPraHU3ALMH U €€
BHELITHEM OKDPY>KEHHH.

Ipu dopmynupoBanuu npobnemMbl OHa MOXKET ObITh ompenene-
Ha Kak BO3MOXKHasi, KpU3UCHasi UM MoBTOpsAtolLascs. [ToBTopsoLHe-
¢4 npobJeMbl OTHOCATCA K CTPYKTYPUPOBAHHBIM, 2 BO3MOXHBIE U
KPU3UCHBIE — K HECTPYKTYpUpPOBaHHBIM. ClleI0oBaTe/IbHO, NI CTPYK-
TYPUPOBAHHBIX MPOOIEM HEOOXOAUMBI POrPAMMHUPOBAHHLIE peLie-
HHA, U1 HECTPYKTYPUPOBAHHBIX — HEMPOrPAMMHPOBAHHbIE.

Onpeaenenue u dopMyaupoBaHue npobdneMbl NO3BOIAOT Me-
HeKepy paHXMpoBaTh €€ B pAAy APYTHX MpobieM, rAe npuBoAaTCs
npobneMbl OT Haubonee BaXkHBIX 10 HAUMEHEE.

IlpM ompeaeneHun KpUTEPHUEB YCMELIHOrO peLIEHHUs BhIOUpa-
I0TCS KPUTEPHU ABYX TUNOB: “MbI AOJKHBI” U “MbI X0TUM”. Bo BTO-
poM ciyuyae paccMaTpUBAlOTCA LENH, KOTOpPbIE XelaTeNbHbl. JTOT
KpUTEpHil 3acTaBASET JyMaTh O BO3MOXHBIX BapHaHTax, IpH 3TOM He
HCKJTIOYAKOTCS UEATIbHBIE.
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Cmadua evipabomku u npunamusa pewieHuss COCTOMT H3 Clie-
JYIOUIMX 3TAmNoB:

¢ pa3paboTKa albTEpPHATUBHBIX BAPUAHTOB PELICHU;

® OlIEHKa albTEPHATUBHBIX BAPUAHTOB;

¢ BBIGOp M MPUHATHE PeLICHUS.

MHoOrHe anbTepHaTUBHBIE peLlieHAs U3BECTHbI U3 MpeblayLIero
onbita. OfIHAKO HEepelKO BO3HUKAIOT HOBble YHUKAJIbHbIE MPOOJEMBI.
B aTHx cnyyasx HeoOxoauM TBopueckuil moaxoa. CyluecTBYIOT Me-
TOAbl MOHCKA abTEPHATHB: ‘‘MO3roBas araka’, METOJ BBIABHXEHHUS
npeioKeHUH, TrpyNMNoBOM  aHalW3  CHTYyalUMM, NPHYHHHO-
ClleICTBEHHAs AHarpaMMa, KapTa MHeHHUA.

Bce BoissBiIEHHBIE aJIbTEPHATHBBI JOMXKHb! ObITH CpaBHEHB! UIIH
oueHeHbl. FIX oLeHKa mpeanoaraeT onpeaelieHde OTPHLATENbHBIX U
TI0I0KUTENbHBIX CTOPOH C TIOMOLBIO KOJIMYECTBEHHBIX U KayeCTBEH-
HbIX HM3MepuTelicif. [IpM 3TOM NMPUMEHSAIOTCH CIEAYIOIHE METOJbI:
KpUTepHaNibHOe cpaBHeHue KenHepa-Tperoe, mnarexxHas Marpuiia,
JIEPEBO LiEJIEH UK pELIEHHH, C MOMOLLBIO KOTOPOrO MOXHO MOJYYHTh
o6l11yI0 KapTHHY pellieHUs: BbIGOPbI, PUCKH U BO3MOXKHBIE HCXO/bL.

Ins obecnieyeHns BBICOKOTO KayecTBa M 3I()EKTUBHOCTH
ynpaBleHYeCKUX pelieHlii HeoOXOAMMO BBIAENATb Kpumepuu ux
oyenxu. BakHeHLIMMU KPHTEPUAMH, Ha OCHOBE KOTOpBIX CiedyeT
NPOU3BOJUTEL OLIEHKY paccMaTpuBaeMblX ajibTepHATUBHBIX BAPHAHTOB
peLlIeHHii, MOTYT GbITh CleyIolIHe:

—~ HeoOXxoauMble (MHAHCOBBIE PECYPCHI;

— oxHaaemblil 3¢ dekT oT peanusalMy NpoeEKTa;

— PHCK M HeolpeaeneHHOCTb;

— cTeneHb KOHKPETH3allUH peLieHHs;

— BpeMs (OCYLIECTBEHHS NPOEKTa WIH BIOXEHUS UHBECTH-
Lui);

— KayecTBO 00bekTa;

— wMacuitab (06beM) Npou3BoJACTBa O0BEKTa;

— OCBOEHHOCTb 0GBEKTA B TPOU3BO/ICTBE;

— YCIOBMA NMPHMeHeHHUs (IKCI1yaTalui) oObekTa;

~— HaJIeXXHOCTh 0OBEKTa;

— TeXHHYeCcKHe XapaKTepUCTHKH 0ObeKTa;

-~ (upMa-npou3BoAUTENb (HACKONBKO U3BECTHA U yBaXKaeMa);

— JApyrue.
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Ins ocyliecTB/ieHHS CpaBHEHHs allbTEPHATHBHBIX BapHaHTOB
pelieHHi1 OHM JIOIXKHBI TPHBOJNTLCS B COMOCTaBHMBIH BH/ N0 NMpUBe-
REHHBIM BBILIE KPUTEPHAM.

[pu 3TOM anbTepHAaTHBHBIE BAapHaHTHI pellueHHA OyAyT OTiH-
YaTeCA [0 TEM MM HHBIM KPUTepHsM. 3ajaua cCrieLUanucTa, MeHe -
Xepa WM JIMuA, MPUHUMAIOLIErO PELIeHHe, 3aK/II0YaeTcs B poBe/e-
HHH KOMIUIEKCHOTO aHau3a KOHKPETHOM CUTyauuH ¢ uensto obecne-
YeHHS COMOCTABUMOCTH MO0 MAKCHMAlIbHOMY KOJIMYECTBY KPUTEpPHEB.
Yem Gonbllle YYTEHHBIX KPUTEPHEB, TEM BbILIe TOYHOCTH MPOrHO3a
3dheKTHBHOCTH peLLEHUS.

BaxHoit cocTapastomieli nmpouecca BbipabGOTKH YNpaBjieHue-
CKHX pELUEHHt ABNseTCs ynpasnenue puckamu. HeBo3MOXHO BBIOpaTh
A4yl aibTepHATHBY TOTOBSLIETOCS YMPaBIE€HUYECKOTO peLIeHH,
He YYMTbIBasi BO3MOXKHBIE PUCKH, CBS3aHHBIE C €ro peaiusanueii.
YnpaBneHHe pUCKaMH MpeaNoaraer:

1. Knaccudukauuto puckoB (pMHAHCOBBIE, NPOU3BOJACTBEHHbIE,
HHOASUMOHHBIE, KaAPOBbIE U AP.).

2. C6op 4 aHann3 HHGOPMALIMH C YYETOM BBISBIECHHBIX PUCKOB.

3. BeiGop TOro WM MHOrO METOAa YNpaBjeHHs pUCKaMH (Ha
OCHOBE pe3yJbTaToOB aHaiu3a cobpaHHOH HHPOpMaLUHK):

¢ u3beraHue pUCKa;

e mnepenaya pucka (K MpUMepY, CTPAXOBOi KOMMNAaHUH);

¢ YMEHbLIEHHE THKECTH BO3MOXHBIX HEraTMBHBIX MOC/EACT-
BHii pUCKa;

¢ CHHXEHHE BEPOATHOCTH PUCKa.

OueHKa anbTepHaTUBHBLIX BapUaHTOB peLUEHWs W BbIOOp Hau-
Jy4llero M3 HHUX MpPeANoNaraloT y4YeT BCeX BO3MOXHBIX PHUCKOB H
W3yyeHue JOCTYNHOH MHbOpMaLuy Mo KaxaAoMy U3 HHX. BuiGpaHHoe
pelieHHe He BCETJa XapaKTepU3yeTcst MUHUMAJIbHBIM PHCKOM, TaK Kak
aIbTepHATUBHBIE PELLICHUS CPABHUBAKOTCSA U MO APYTUM KPUTEPHUSM,

BaXHbIM METOJOM ONTHMH3AUUH YNpaBjeHYECKHX peLIeHHH
ABSETCH MOOeNUpOosanue, KOTOpPOe, B CBOKO ouepellb, NEJUTCS Ha J10-
rHieckoe, PU3HUecKoe H IKOHOMHKO-MAaTEMATHUYECKOE,

B 0CHOBe IOrM4eCKOro MOAENMPOBAHHS JIEXKUT aHAIN3 (aKTo-
POB, ONIPEIENSIOLIMX BHIGOP peLIeHHS.

du3MyecKkue MOAENH NpeACTaBAfIOT co60ff MponopuUHOHANBHO
YMEHBLUEHHbIE B HECKONBKO Pa3 U H3rOTOBJNEHHbIE U3 pa3sHbIX Mare-
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pUAJIOB HaTypallbHble 00bEKThI. X M3roTaBnMBalOT B YMEHbLIEHHOM
BUJE C LENbI0 SKOHOMHU MAaTEpUHasoB JJsl MPOBEPKM 3CTETHUECKUX,
KOMITIOHOBOUHBIX U APYTHX XapaKTePUCTHK 0ObEKTa.

OKOHOMHKO-MaTEMaTHYECKOE MOJIENMPOBAHME TMPENCTABIAET
co60ii mpolecc BbIPRKEHUA IKOHOMUYECKHX fBIEHHMH MaTemaruye-
CKHMH MOJENIAMH. DKOHOMHUECKAs MOJENb — 3TO CXeMaTHYHOE Mpea-
CTaBJieHHE 3KOHOMHYECKOTo ABJICHUS UM Npouecca ¢ UCMONbL30BaHU-
eM HayyHoil abcTpakliMH, OTpaXXK€HUE €ro XapakTepHbix yepT. Mare-
MaTHYeCKMe MOJAENH — OCHOBHOE CPEJCTBO pellieHUs 3aAay ONTHMM-
3auuu noboit nestenbHOCTH. 1o cBoe#t cyTH 3TH METOAbI — CPEACTBO
M1aHOBBIX pacueToB. LIeHHOCTL UX AN SKOHOMHYECKOTO aHauu3a U
ONTHMH3ALMU pelleHNH COCTOUT B TOM, YTO OHU MO3BONSAIOT OLEHHUTH
HaNps>KeHHOCTh [IAHOBLIX 33aJaHMii, OMpelenuTbh NMMHUTUPYIOLLYIO
rpynny obopynoBaHus, BUJOB PECYPCOB U T. . MaTteMaTH4yecKoe MO-
JleNpoBaHNe SBJCHUH U MPOLIECCOB JaeT BO3MOXHOCTbL MONYYHTh
4YeTKOe MpejcTaBieHue 06 uccneayeMoM o0beKTe, OXapaKTepH30BaTh
U KOJNUYECTBEHHO OMMCATh €r0 BHYTPEHHIOI CTPYKTYPY H BHELIHHE
CBSI3H.

OKOHOMHUKO-MaTeMaTH4ecKkas MOJeNb JO/KHA ObITh aJeKBaT-
HOlt NefiCTBUTENBHOCTH, OTPAXKATh CYILECTBEHHBIE CTOPOHBI H CBSA3M
usyyaemoro obbekta. MiMeloTcs NpUHUMNUAIbHBIE YePThl, XapaKTep-
Hble 18 NOCTPOEHUA N1000i 3KOHOMHKO-MaTeMaTUHECKOH Monenu.
ITpoliecc MOIeNMpPOBaHUSA MOXKHO YCIOBHO pa3fie/IMTh Ha TPH dTarna:

1) aHanu3 3aKOHOMEpPHOCTEH, CBONCTBEHHBIX U3yYaEMOMY fB-
JICHUIO UJM MPOLECCY, U 3MIUPHUYECKUX JAHHBIX O €ro CTPYKType M
0coOeHHOCTAX (Ha OCHOBe aHaJIM3a (POPMUPYIOTCA MOJENH);

2) ompeneneHUe METOAOB, C MOMOLUBID KOTOPBIX MOXHO pe-
LIUTh 3a]auy;

3) aHanu3 nonyyYeHHbIX Pe3yNbTATOB. :

Bri6opoM anbTepHATHBBI 3aBEPLIACTCA NPOLECC NMPHHATHA pe-
weHus. [Ipy 3TOM UCMONB3YIOTCA TPH METOJA: YYET MpPOILIOTO OMBI-
Ta; NpOBeJEHNE SKCNIEPUMEHTA; UCC/IEN0BAaHHE U aHANIHU3.

IepBblit MeTOA nNpuUMeHseTcs uate, yeM Apyrue. OnHaKo He-
06X01MMO UMETh B BUAY, UTO HE BCET]a MOXHO YUMTHIBATh MPOLILIi
OMBIT MpPH MNAHUPOBAHUM, TaK KaK OH HOCUT CUTYyallUOHHBbIH Xxapak-
Tep. OH CTaHOBUTCA MONE3HBIM, €CIM NPOBEAEH €ro TIIATENbHbIH
aHaju3, B pe3y/ibTaTe KOTOPOTO BBIABEHBI IPUUYHHBI YCIEXa WU He-

yaad.
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[pu mpoBeJeHUH IKCNEPUMEHTA OJJHA HIIK HECKONBKO anbTep-
HATUB NpPOBEPAIOTCA Ha npakTHke. Hampumep, HOBOe Ha3sHauUeHHE He-
penKo MpOBepsSeTCs B XOAE CTAXMPOBKU. DTOT METOM LUMPOKO MpH-
MeHseTCs, OJHaKo [ €ro NpoBeleHHs, Kak NpaBuio, TpebyroTcs
3HauUTENbHbIE 3aTpaThl. KpoMe TOro, y MeHemkepa U mocie 3Kce-
PHMEHTa OCTalOTCH COMHEHHs, 4To Oyaylias cutyauus Gyaer konu-
poBaTh HaCTOSALIYH, NMO3TOMY HEOOXOAUMO, YTOOBI €ro pe3ysbTaThl
OBLIH BCECTOPOHHE PACCMOTPEHBI M NPOAHATU3NPOBAHBI.

BecbMa 3¢hdekTHBHEIM METOJOM BbIOOpa ajbTEPHATUB CUMTA-
eTcA MpoBeleHUe McclNefoBaHWH M aHanuza. OH npeaycMaTpUBaeT
peineHue npobiaeMbl Ha OCHOBE MOMCKa B3aUMOCBs3el Mexay ee Hau-
fonee BaKHBIMU TNEepeMEHHBIMH, OTPAHHYEHUSMH U OCHOBaMH, a Tak-
e passioxeHHe NpobieMbl Ha COCTABNAIOLIHME YacTH H UX H3yUeHHe.
Ilpu paspaboTke pa3nUuHbIX MOAeneH pelIeHHs UCTIONb3YIOTCS KOM-
MBIOTEPHI.

Cmadus pearuzayuu pewienus BKIIOYAET:

e OpraHM3aLMIO BBINOJIHEHUS PELIEHHS;

® aHaNu3 ¥ KOHTPOJb BbIMOJHEHUS peLlEHUS;

e 00paTHYIO CBSI3b U KOPPEKTUPOBKH.

Cnenyer 3aMeTHTh, YTO Ha MpPaKTHKE HEPEAKO HMEET MECTO He-
AOOLeHKa JaHHOH cTanuu — BbINOJHEHUS pelleHui. OueBUAHO, pac-
NPOCTPAHEHO MPEANOIOKEHUE, YTO €CJIM PELIEHHE MPUHATO, TO OHO
obs13aTennbHO OyAET BLIMONIHEHO. B pe3ynbTaTe 3TOro BecbMa HU3KUM
ABJISETCA MPOLEHT peanu3alui MHOTHX peLleHUH.

Opranusanus BbINOJHEHUS pelleHUs NMpelyCMaTpUBaeT KOOp-
AMHALMIO YCUIIMI MHOTUX mofeil. MeHemkep NOJKEH MOTUBHPOBATh
molei Ha peanu3alUio pelieHUs. [ 3TOro Hy>kHO COCTaBUTh MJaH
MEpPONpUATHIL MO BBIMOJHEHUIO pELIEHHs, pacnpele/iuTe NpaBa M
00513aHHOCTH CPEeM YYaCTHUKOB € YYETOM TOr0, YTOOBI 6bIIM MaKcH-
M&IBHO MCTIOJIB30BaHbl UX CMOCOOHOCTH. CleyeT Takke MOCTPOUT
KOMMYHHKALIMOHHYIO ceTh Ans obMeHa MHopMauueil, oTperyaupo-
BATb OTHOLLEHHUA MEXAY YYACTHUKAMH, COrNIACOBAaTh UX UHTEPECHI.

Heobxoaumo takke oTpaboraTe MeXaHU3M MmoaydeHUs uHbop-
Malli¥ O XOJI€ BBIMOJIHEHUS pelleHHs, BKIOYyaolui cucteMy obHa-
py&eHHUs OLIKUOOK M DOCTHXEHHIA, HTO 1acT BO3MOXHOCTb KOPPEKTH-
poBaTe AeHcTBuA. Haunyulue# cuumtaercs uHdopMalus M3 NepBOMC-
TOYHHKOB, Tak Kak B 3TOM ciyyae Gojiee NMpPaBUIBHO OLIEHUBAKOTCS
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npobaeMbl U UX pEeLUEHUs, a TaKXKe MOABIAETCS BO3MOXKHOCTb MOKa-
3aTb NOJYUHEHHBIM 3aUHTEPECOBAHHOCTb MEHEMIKepa B pEllEHHH
npoGeMel.

Takum o06pa3oM, NMpUHATHE U peanu3alus yNpaBjE€HYECKOro
peLlUeHUs TpeCTaBAeHbl 31eCh KaK pallMOHANBLHBIR Mpolece, T. €. Kak
cepusi CTaaud M 3TamNoB, Yepe3 KOTOpble AOKEH TMPOHTH MeHeIxKep,
4T06bI NOHTH O NMOJHOTO BBINOJHEHUS pElLleHUs] U YCTpaHeHHUs BO3-
Hukue# npobneMsl. COOTBETCTBYET JIM 3TO peanbHOHi npakTuke? da-
JIeKO He Bceraa, TaKk Kak MMEETCs psiJ OrpaHWYeHHil, TpeMnsITCTBYIO-
LIMX NPHUMEHEHHIO palMOHAIBHONW MOJENU B MpOLIECCEe MPUHATHA pe-
{leHus. A UMEHHO: '

® MHOTAAa MeHeIKephl He 3HAIOT, YTO MpobjieMa CyUIECTBYET,
TakK Kak Ju60 OHM meperpyxeHsi, Ju6o npobiemMa XopollO CKphITa OT
HHX;

® HeJOOLIEHKa HEKOTOPBIMH MEHEDKepaMu COOIOAEHHS BCETO
npoliecca NpUHATHA peLleHHs HITH HE3HAHHUE €ro;

® BO MHOTHX CllydasiXx pacCMaTpHBAIOTCA He BCe albTepHaTH-
Bbl, @ NIPH UX OLIEHKE U BoIGope €1abo yUHTHIBAIOTCA TaK Ha3blBaeMble
KauecTBEHHbIE HIIH HeocA3aeMble paKTopbl;

¢ BBINOJIHEHHE pelleHUs] HE BCEMH MEHEDKepaMH CBA3bIBAET-
€A C CAMUM pEeLUEHHEM.

Kpome Toro, NnpHHATHIO pallMOHANBHbIX pelieHHii B COBpeMeH-
HBIX YCIOBHMAX INpENATCTBYeT TaK Ha3blBaeMas “aCHMMETPUYHOCTH
uHpopMauun”. B CBA3M C 3TUM B OCHOBE peLIE€HWii, TPUHUMAEMBIX
ceiiuac pupmoii, ee MeHeIKMEHTOM, Jiexxar “pyTuHsl”. Kaxnas u3
TaKOBBIX ~ HEKasA YCTOWYMBAA COBOKYNHOCTh CIOXKHBILMXCA Ha OCHO-
B€ OMNBITA U HHTYULIMM METOAOB U MPHEMOB pelleHud npobiem. Bosee
TOrO, J@Xe eC/i CUTYalHs CyUIECTBEHHO MEHAETCA M GpHpMe HeobXo-
JUMO TIEPECTPAaHBaThCA, OHa HE HILET OPHUTHHANLHOTO pELIEeHHd, a
MCnofb3yeT paHee BolpaboTaHHOE, pyTHHHOE. DPupMBI, u3beras pucka
“pallMOHAIbHBIX pelleHHii”’, BeIyT KOHKYpeHTHYI0 60pb0y Ha ocHOBe
“pyTHH”, onpeaenss B pe3ynbTaTe pbiHOYHOro oTbopa HauGonee 3¢-
(exTUBHbIE U3 HUX.

Cnenyer 3aMeTUTb, YTO B NPUBEAECHHOM TNPOLIECCE NMPHHATHA H
peajM3alliH 3aNporpaMMHpPOBAaHHOIO YNPAaBEHYECKOro peELleHHs, B
CTPOrOM CjleIOBaHIH NIPH 3TOM OAHOIO 3Tamna 3a APYr'dM HUMeeTcs He-
KOTOpas yc/OBHOCTb. J[elo B TOM, 4TO MEHEIKep, NPUHUMasA H OCy-
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IECTBNIAA pelleHHe, Hepelko OJHOBPEMEHHO aHAIM3HUPYET TEKYLLYIO
CHTYalHIO, CTaBUT LeAH M NORLeNd OmmkalilllIMX U NMepCrneKTHBHBIX
HeACTBUM, MPOTHO3UPYET MX BO3MOXKHBIE MOCIERCTBHA H BapHaHThI
pa3BHTHA coObITHI, MepeaeT HHPOPMALMIO U PACTIOPAKEHHS MOT4H-
HEHHBIM, COT1acOBBIBa€T CBOH AEHCTBHA ¢ HUMH M OCTa/IbHBIMH Y4a-
CTHMKaMH YIPaBJIeHYECKOro MpOLECcca, OpraHu3yeT, KOOpAMHUPYET,
MOTHBHUPYET, a TaKKe BOCIIUTHIBAET COTPYAHHKOB.

Becbma xapakTepHBIMH HEJOCTaTKaMH, AONYyCKaeMbIMH B Mpo-
Liecce MOJAroTOBKH M NMPUHATHA yNpaBleHYECKUX PeLIEHHId, ABNAIOTCA
cnenylolue:

— MpUHATHE pelleHHii Ha Oe3abTepHAaTHBHOH OCHOBE;

— OTCYTCTBHE MpPOTHO3UPOBAHHUA WJIM OLIMOOYHOE MPOrHO3M-
poBaHWe TeHJACHUMH pa3BUTUA BHELUHEH cpeJibl;

— K Mpoueccy MOAroTOBKH pellleHUi, K pelleHdto mpobieM He
NpHBAEKAOTC pabOTHHKM DPa3HbIX YPOBHEH YIpaBlieHHs, PALOBblE
COTPYIHHMKH U paboumue;

— He MPOU3BOAATCA pacyeThl 3aTpaT Ha peasii3aluIo peLIeHu;

~ OTCYTCTBYIOT CPOKH BBINIOJIHEHHS U OTBETCTBEHHbIE 3a Bbl-
NONHEHHUE pellleHHUId;

~ MpPHHUMAEMbIe pellieHHs HeAOCTaTOUHO KOHKPETHBI;

— owHO04YHOE NPOrHO3UPOBAHHE WJIH OTCYTCTBUE MPOrHO3M-
pOBaHUA TeHAEHLHUH pa3BUTHA BHYTPHOPraHW3aLUOHHOM cpelbl;

— He oMpeJeseHbl BO3MOXKHBIE HEraTHBHbIE NOCNeACTBUs (pe-
3yAbTAThl) KQX/Or0 BapHaHTa pellleHHUs;

— He onpejeNieHbl BO3MOXHOCTH MTOJIOKHMTENBHOIO HCX0A AJis
K&XAOro BapHaHTa peLIeHHs;

— He BbIpaboTaHbl KPUTEPUHU I OLEHKH KaXXJOro BapHaHTa
pelueHHUs;

— OTCYTCTBHe Liejiei HIH OLUIMO0YHO BEIOpAHHBIE LieNH;

— owHOOYHO BHIOpPAaHBI KPUTEPHH, HA OCHOBE KOTODBIX NMpH-
HHMaeTcs pelleHue;

— HeJOCTaTOYHO IPHUBJEKAETCs JOCTOBEpHOH WH(OopMaLuu
TpH NOArOTOBKE U MPHHATHH peLUEHUiA;

— He paccuuThiBaeTcs 3(P¢EeKTHBHOCTh peanu3auuv HpPUHH-
MaeMbIX pelleHHI;

— HUTHOPHPYIOTCS MM ¢1ab0 y4UThIBalOTCA GakTOph! BHELIHEH
cpensl;
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— HUTHOPHUPYIOTCA WIH ¢1abo yYMTHIBAIOTCH (PaKTOPHI BHYTpPH-
OpraHU3allMOHHOH Cpeasl;

— He oTpaboTaHa npouefypa MOArOTOBKH U MPHHATHA YNpaB-
JIEHYECKHUX peilieHHit;

— He oTpaboTaHa W He 3aK/aJBIBAeTCs B pelLUeHHs MpoLeaypa
peanu3aliy NpUHATHIX pPeLUeHHI.

B coBpeMeHHOM 6H3Hece NPUHATHE YIPAaBIEHYECKHX PELIEHHI
TIPOUCXOJIUT MOAYAC B YCIOBHAX:

— HeonpeaelNeHHON CHTyaluH;

— OTCYTCTBHS HeoOXoAUMOi HHGOPMaLKH;

— JnedHLMTA BpEeMEHH.

B Takux YCIOBHAX MeHeIKepb! BLIHYXK/IEHBI ONUPATLCA HA HH-
TYHLHIO, KOTOpas OCHOBLIBaeTCA Ha 3HaHHUAX 00 00bexTe NMpPUHATHA
pelIeHus IC onbite (MepeuToM, HaGloaaeMoOM UM BooOpaskae-
MoM). HTyHUTHBHOE pellileHue BHIMIAAUT Kak o3apeHue. TeM He MeHee
03apeHHe BO3MOXHO JIMILL B TOM Cllydyae, eClId YelnoBeK BIIaJeeT WH-
¢dopMmanueil no naHHoMy Bompocy. JlooH, CKIOHHBIE K MPHHATHIO
pelieHHii Ha OCHOBE UHTYHI[MH, OYeHb BOCIPHUMYMBBI K HOBOH HH-
dopmMaru, KOTopas B 3HAYUTENLHOH MEpe NUTAET UX MHTYHLIHUIO.

Iloxazamensamu Kawecmeéa YNpaBlIeHYECKHX peELUCHHIi sBIA-
10TCS:

® 3HTpOMUS, T. €. KOJIWYECTBEHHas OINpeJeNeHHOCTb CBA3EH
MEXIy 3TIeMEHTaMU CUCTEMbI MEHEP)KMEHTA U pellieHus,;

® BEpOSITHOCTL PHCKa JOCTHXEHHS LIENH;

¢ [IpaBOMEPHOCTb, HEMPOTHBOPEYHBOCTH CYLHECTBYIOLUM 3a-
KOHOJaTENLHBIM H HOPMATHBHBIM aKTaM;

¢ BO3MOXHOCTbH PHMEHEHUA KaueCTBEHHOH CHCTEMBI YUeTa U
KOHTpOJIA 32 peanu3alel peleHus;

® 3aTpaThbl Ha NPUHATHE U Peaiu3alliiO pelieHus;

¢ 3(¢eKTUBHOCTb pellleHHUs.

BaxcHyio 3anauy nns pyKOBOACTBa OpranM3aluu (mozapaszaene-
HHUA) cOCTaB/seT obecrneyeHHe BLICOKOTo kKauecTBa U 3(heKTHBHOCTH
NPUHAMAaEeMbIX YHpaBleHYECKUX pelleHui. OCHOBHBIMH YCIOBHSIMH
3TOTO ABJAIOTCH:

® HanMyue W MCMONL30BaHHE KaueCTBEHHOH HHGOpMaLUH, Xa-
pakTepusylowieit napameTpsl “Beixona”, “Bxoaa”’, “BHelluHel cpeabi”’
 “ripoliecca” cUcTeMbl pa3paboTKH pelleHus;
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® MpUMeHEeHUEe METONOB (YHKLHOHANBHO-CTOUMOCTHOTO aHa-
n43a, NPOTHO3MPOBAHMA, MOJENUPOBAHUA U 3KOHOMMYECKOro oboc-
HOBAaHMSA peLUECHHUS;

® KOJMMYECTBO YpoBHei yNpaBleHMs OpraHM3aluH, 3aieicT-
BOBaHHbIX NMPH NOATOTOBKE POEKTA PELLEHHS;

® CTpyKTypM3auus npo6raemMbl MU NMOCTPOECHHME HepeBa Lie-
new;

¢ obecneyeHHe MHOTOBAPHAHTHOCTH pelleHUH;

e ofecnieyeHHe COMOCTABUMOCTH (CPaBHUMOCTH) BAapUaHTOB
pelleHUH;

¢ npaBoBas 060CHOBAHHOCTb MPUHUMAEMOTO PELLIEHHUS;

¢ paspaboTka U GYHKLUMOHUPOBAHUE CUCTEMBI OTBETCTBEHHO-
CTM U MOTHBALUH, T. €. No6yxaAeHUs paBOTHUKOB KAaue€CTBEHHO U B
CPOK BBIMOJIHUTE PELIEHHE;

* HanMyMe MEXaHW3Ma pealn3aluy pelieHHS;

* HanM4yue BO3MOXHOCTH Y MCHONHHUTENell peanu3oBaTh pe-
LIEeHHE.

BBINONMHUTE NepeyucneHHble ycnoBUs obecneueHus BBICOKOrO
kayecTBa M 3(¢EeKTUBHOCTH YNpPaBNEHYECKUX peLUeHHH XOBONBHO
TPYAHO, U 3TO TpeOyeT 3HAYMTENBHBIX CPeACTB. Peyb O BBIMOTHEHHU
TNOJHOTO Habopa MEepeyUCNeHHBIX YCIOBHIA MOXET MIATH TOJBKO i
paUMOHANBHBIX YMpPaBINEHYECKUX pellieHHil Mo ROpOTUM OOBEKTaM
(mpoekTam). BMecTe ¢ TeM KOHKypeHUMS OOBEKTHBHO BBIHYXHAET
KaXO0TO MHBECTOpa MOBBIIATE KayecTBO U 3((deKTHBHOCTL ynpas-
neHyeckoro peweHus. [1o3ToMy B HacTosllee Bpems HabNOAaeTcs
TEHAEHLUSA YBENHYEHHUS KONHYECTBA YUUTHIBAEMBIX YCIOBHMii MOBBI-
eHHs KauyecTBa U 3((HEKTUBHOCTH pellieHHit Ha OCHOBE aBTOMAaTH3a-
LMK CUCTEMBI MEHEIDKMEHTA.

B kaxaoM npeanpuaTHM (OpraHU3allii) CKIIaAbIBAETCS OT-
AenbHas CHCTEMa NPUHATHA YNpaBJeHYEeCKUX pelleHui, BKIHOUalo-
Wwas CyOBeKThl NPUHATUSA peweHuii. OObIYHO UX JENAT HAa TPU TPyMN-
Mbl — aKLMOHEpHl, MeHemKepbl, paboTHUkH. OnHAKO B NpaKTHKE
yNpaBleHUs 3TH TPYNMBl JHL, BO-NEPBBIX, HE BHICTYNAIOT KaK 1ieNo-
CTHblE CY6BEKTBI, BO-BTOPBIX, HEPABHOMPABHO MpeCTaBleHbl B MeXa-
HU3ME NPUHATHA U peau3aliu pelieHHii. ‘

B pesynbrare 3T0ro $pyHKLUHOHAILHO-YIPABNEHYECKYIO KOH(DH-
TypalHio CUCTEMB] MPUHATUSA U PeaIU3aLMH pelleHuH THIHYHOTO CO-
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BPEMEHHOT0 POCCHHCKOr0 MPOMBILLIEHHOTO MNPEANPHATHS MOXHO
NPENCTaBUTh WECThEO yYaCTHUKAMMU:

® pPYKOBOIHUTENb NPeANPUATHA (FeHepatbHbIH AUPEKTOD);

® aIMHHUCTpALMA MPEANPHATHA (3aMECTHUTENH reHepanbHOro
JMPEKTOpa, BbICIIME JIMHEHHDbIE 1 QYHKLIMOHANbHBIE PYKOBOAUTEIH);

e akKuHoHephl (COOCTBEHHHKH) MPEeaNpUITHA Kak puUsHyeckHe
UK IOpUIIHYECKHE JIHLA;

¢ o0ulee coOpaHHe aKLIUOHEPORB NpPEeANPUATHSA;

® TpYAOBOH KOJIEKTUB MPEANPHUATHS;

¢ pabOTHUKHU NPEANPHATHA.

Ipu sTom obGcnenoBaHMA NOKAa3bIBAIOT ClEAYIOLIEe YCIOBHOE
pacnpeneneH’e “BecoB” YYaCTHMKOB CHUCTEMbl MPHHATHA PELIEHMA.
I'eHepanbHblil AupekTOp — 10 6annoB, BbICLIMI MEHEIXMEHT — 4, pa-
60THHMKH — 2, akLHOHEpHI — 4, obuiee cobpaHHe akLIMOHEPOB ~ 5, Tpy-
JIOBOI KONIEKTHB — 3 6asina', 4To rOBOPUT O mepekoce B pacrpesene-
HMM BNACTHBIX QYHKLUHA M OTBETCTBEHHOCTH, NpeHeOpeKeHHH UHTe-
pecamu pabOTHMKOB M MENKHX akKLMOHEPOB, CO3MAeT MMTATENbHYIO
NOYBY AJIA ONMOPTYHU3MA BCEX YYAaCTHHKOB MPOH3BOACTBA.

310 TpebGyeT U3MEHEHHUA CIIOXKHBLIErocs HOJNOXKEHUA, COrnaco-
BaHUA o0beMa npaB U OTBETCTBEHHOCTH KaXJIOr0 M3 YYaCTHUKOB U
ydyeTa MHTEpPECOB KXKIO0ro U3 HUX B MPHHATHM W BBIIOTHEHUH pellle-
Huii. CHcTeMa MHTEpPECOB yYaCTHMKOB AOJIKHA ObITh KOHCOMHIOUPO-
BaHa M MpHUBEEHA B COOTBETCTBHE C WHTEPECAMH MPEANPHUATHA Kak
CaMOCTOATENILHOTO M LIENOCTHOTO CYO'beKTa SKOHOMHKH.

KonTpoabHbie BOonpochl

UYro Takoe mpouecc ynpaBieHun?

Yro Takoe PyHKUHA ynpaBieHua?

KakoBbI 0OCHOBHBIE conepkaTebHbIe TEOPUH MOTHBALUU?
KaxoBa ponb koopaMHalMK B npoLecce ynpasneHus?
HasoBuTe nepByto $pyHKLMIO NpoLiecca ynpapJieHHs.
KakoBbI 0OCHOBHbIE NpoLecCyanbHble TEOPHH MOTHBALUH?

. KaxoBa Beiclias norpe6HOCTb B nmupaMuae notTpeGHOCTEH
A. Macnoy?

N AW~

! Kneitnep I'. HHCTHTYUMOHANbHBIE acAEKThl PePOPMHPOBAHHA MPOMBIULIEHHBIX
npeanpuatuit// [1poGnemMst Teopuu H npaxTHkH ynpasnenus. 2002. Ne 4.
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8. Kakasa ¢yHkuus ynpapieHHs OOecCreuHBaeT COrIacoBaHHE
M B3aUMozeiicTBHE BCeX OCTanbHbIX?

9. Kakue ¢pyHKUNH yTIpaBieHH Ha3bIBAOT OGLIMMU?

10. KakoBbl OCHOBHbIE YCJIOBHMS PaLMOHANBHON OpraHu3alyH
yNpaBJIeHYECKHX TIPOLeccoB?

11. OxapakTepu3yiite conepxaHne GyHKUHH OpraHHU3aLUH.

12. KakoBo coaepxanne $yHKLUHHA MOTHBaUUH?

13. JlaiiTe pa3nu4HbIe TPAKTOBKH TEPMHHA “OpraHu3auus’.

14. B ueM cOCTOUT CYUIHOCTb TUIAHHPOBAHHA YNpPaBleHYECKOMH
JeATENBLHOCTH?

15. KakoBo conepxanue ¢GyHKUHH NIaHUPOBaHHA?

16. Kakue pasaenbl JODKEH BKJIOYaTh OHU3HEC-TIaH AeATeNb-
HOCTH OpraHu3aumn?

17. B 4eM COCTOMT pasnauyue “HHPOpMauvH” U “KOMMYHHUKa-
UMK’ B yNpaBIeHUH?

18. KakoBbl OCHOBHbIE CTaJUM M 3Tanbl IPHHATHA U peanunsa-
UMK YyNpaBJIeHYECKHX PELICHHI?

19.B uyeM COCTOMT CYUIHOCTb YMpaBI€HYECKOTO pelle-
nua?

20. KakoBbl TOKa3aTenH KauecTBa YNpPaBIEHYECKUX pellle-
nui?

21. Kakyo nndopMaumio Ha3biBatoT HeBepbanbHOH?

22. KakuMm obpasoM knaccubpHUMPYETCA yNpaBleHYecKas WH-
dopmauna?

23. KakoBo coaepkaHHE KOMMYHHKALHMOHHOro TMpolecca B
ylpaBieHHH?

24. Yto Takoe KOMMYHHKaLUMOHHbIE CeTH?

25. Kakas M3 KOMMYHHKaAUMOHHBIX ceTeil XapakTepH3yeTcs
Haubosnblleif UeHTpanu3auueil BnacTu?

26. KakoBo 3HaueHHe KOMMYHHUKATHBHBIX (yHKUHH B ynpaB-
NeHYeCKO NeaTeNbHOCTH?

27. KakoBbl NpeMMYLIECTBA U HEJOCTATKH MUCBMEHHOMN U yCT-
HO# KOMMYHUKaUHUH?

28. KakoBb! cnocobbl npeogosieHHs 6apbepoB KOMMYHHMKALM-
OHHOro npolecca?

29. KakoBbl 3Hau€HHs KOHTPOJA B YNpaBieHUYECKOH IesATeNb-
HocTH?

30. KakoBo coaepxanue GyHKLUHH KOHTPOAA?
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I'naBa 4. OpraHu3anuu U yrnpasJ/jieHHe HMH

B znaee 4 paccmampusaromcea: nonamue “opzanusayus’”
U ee cocmasnAOwue; KIACCUPUKAUUA Op2anuU3ayuil; camo-
OP2aHU3AUUA U CAMOYNDAGNIeHUe; GHYMPEHHAA U GHEUIHAA
cpeoda op2aHu3ayuU; CMpyKmypulayua deamensHocmu op2a-
HU3auuUU, OP2AHU3AUUOHHAA CMPYKMYpa YRpAGieHUA 0op2a-
Huzayuei, munst op2cmpyKkmyp; Op2aHu3ayuoHHO-nPagossle
hopmbr ynpagnenua opzanu3ayuUAMU; co6peMeHHbIe meHOeH-
KUU 6 palsumuu U UHMezpayuu op2anu3ayuil, Hogsle munsl
Op2aHU3AUUE; cmpamezuiecKoe Yynpasienue op2anu3aiuei.

4.1. IlousTue H CylIHOCTH OPraHU3aLUH

OO6uIecTBO COCTOMT M3 OrPOMHOTO KOJNHYECTBa PasfNHYHBIX op-
2anu3ayui. BonblIMHCTBO AloAeH BCIO CBOIO CO3HATENBHYIO JKH3HB
CBSA3aHbl C TEMH WM UHBIMH OpraHU3alHMsMH, YI€HaMH KOTOpPbIX OHH
SBJISIOTCS MM C KOTOPBIMH BCTYNIAIOT B KOHTAKT.

Ho uTo Takoe opraHu3allis U Kakue oOuine YepThl XapaKTEepHbI
s moboit opraHuzaunmn?

OpraHH3alHo MOXXHO ONMpeAesINTh KaKk CHCTEMaTH3HPOBaHHOE,
co3HaTeNbHOEe OOBeAMHEHHE NIOAeH, MpecnefyloHX OlpeleneHHbIe
LeNH .

JUis Toro u4ToOBl CuMTaThCA OpraHusalMeid, Heékas rpymnna
JIOJDKHA OTBEYaTh CIeAyIOMM 0043aTeNsHbIM TpeGOBaHHAM:

— HalHYMe M0 KpaiHeil Mepe ABYX YENIOBEK, KOTOPhIE CUUTAIOT
ces uieHaMH 3TOH opraHM3aluy;

— HaJM4ue Mo KpaiiHeil Mepe ONHON 1enH, KOTOPYIO NPHHH-
MaloT Kak oOLLYyO BCE 4EeHBI IPYIIIbI;

— HajM4YWe Y/IEHOB IpYIIbl, KOTOpble paboTaloT BMecTe AJs
JOCTHXEHU uenu (uenei).

AGcTparupyach OT OTAENbHBIX, YACTHBIX AacCIEeKTOB, MOXHO
CKa3aTh, YTO OCHOBHBIMH COCTaBISIOWIMMH 1000 opraHu3aluM sB-
JISIOTCA BXOJALUME B HEE JIIOJHM, LN, U1 peau3alid KOTOpbIX OHa
CO3/1aHa M CYLUECTBYET, H YHpaBiieHHe, GOPMHUPYIOLIEe U PHBOAALILEE
B JIBWXXEHHE NTOTEHLIHATl OpraHH3al1H.
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Kaxpayro opraHuzaliio MOXHO TpeICTaBUTh KaK OTKPBITYIO
cucreMy. Ha Bxone oHa nonydaeT pecypchl M3 BHELIHEro MHpa, Ha
BBIXOJIE — OTHAET CO3MaHHBIH MpoAYKT. [lo3ToMy nrobas opraHuzauus
OCYIHECTBJISET TPH NpoLiecca:

— MoNydeHHe pecypcoB H3 BHEUIHENO OKPYXKEHHS;

— H3rOTOBJICHHE MPOAYKLHH; "

— mepejaya €€ BO BHEUIHIOK Cpefy.

JaHHple mpolecchl ABJSAIOTCA XH3HEHHO BaXKHBIMH JJA opra-
Hu3auuy, IlpuueM g ycneuiHoH JesaTeNnbHOCTH OpraHH3allH HeoO-
XOAMMO MOAZEPKUBATh onpejeneHHbld 6ananc Mexay HUMH. Kntoye-
Bas pOJib B 3TOM [PHHAJUIEXKHT YIIPABJIEHHIO.

YnpaeneHde opraHuzauuded B OCHOBHOM OIMpejenseTcs ee
npenHazHaueHHeM, KOTOpPOE OHa MpPH3BaHa peanH30BbIBaTh. Bo BHYyT-
PHOPraHU3aLMOHHOW J>KM3HH YIMpaBl€HHE HIPAET pOJib KOODJAHUHH-
pyloiuero Hauana, opMHpYIOILETro H NMPHBOASLIErO B JABWKEHHE pe-
CYpPChl OpraHM3alHH AN JOCTHXXEHHS €10 CBOMX lieniedl. YnpaBneHue
(popMHpYeT U H3MEHSET, KOTAa 3TO HEOOXO0AMMO, BHYTPEHHIOIO Cpefy
OpraHM3alluH, W MpexJe BCEro ee CTPYKTYpy. YNpaBieHHE OCyHIECT-
BISET PYKOBOJACTBO (YHKLHOHANbHBIMH MpPOLECCAMH, MPOTEKAIOILU-
MH B OpraHH3allHH.

Jeno B ToM, 4TO AeATENbHOCTH N1000H OpraHH3allMd COCTOMT
#3 6ONBLIOro: KONMYECTBAa Pa3NUUHBIX MPOLECCOB H MOIMPOLIECCOB.
[Tpu 3TOM pYKOBOACTBO KX 10H PO NpoLEccOB U MOANMPOLECCOB
MOXHO paccMaTpHMBaTh Kak ONpejesieHHbld BUA paboThl MO ynpasie-
HUIO OpraHu3alued B LieIOM. 3TO OTHOCHTEJIBHO CaMOCTOSATEJNIbHbIE
yuacTkH paboThl, KOTOpbIE BBIACIHINACEL B Mpollecce pasiefieHHs Tpy-
Ja B yNpaBleHHH, HocALero o0 beKTHBHBIN XapakTep.

Ecnu cymecTByIOT yCTOABUIHECS FPaHULIBI OPraHH3allMKd U OM-
peaeneHo ee MecTo B OOHIECTBe, OHa NPHHHMaeT (popMy oOHIeCTBEH-
HOIf AYCHKH H BBICTYyNaeT B BUJE COLIMATIbLHOTO HHCTHTYTA (YaCTHBIE H
TrocyJlapcTBEHHblE OpraHH3alluH, YYpeXxaeHHsd, obuiecTBeHHble ¢op-
MHpOBAHHA U T. 11.).

Ilo MHEHHIO OIHOTO M3 KPYMHEHLIMX CMeLHanucToB B 06/acTH
MeHeDKMeHTa cepeanHbl XX Beka Y. bepHapaa, nmoaei nobyxaator
00beIMHATECS B OpPraHW3alliM M B3aHMOJIEHCTBOBATH B MX paMKax
(pu3udeckne U GHONIOTHYECKHE OTpPaHHUYEHHS, CBOHCTBEHHbIE KaXKIO-
My 4€JI0BEKY B OTJENbHOCTH. B opraHu3auuu noaud AONOJHAIOT ApYyr
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Jipyra, CKJaJblBalOT CBOH CIOCOOHOCTH, YTO Jenaet ux Oonee CUb-
HbIMH B 6opube 3a BobkHBaHHE. be3 oObenHHEHHS B OpraHH3alluH,
camoif NpUMHUTHUBHOMN U3 KOTOPBIX ObLIO, BUAHMO, NEPBOOLITHOE CTa-
J10, 4YeJIOBE4ECKHi po/l He CMOT Obl BBDKHTB M CO3/1aTh LHBUIM3ALHIO.

B ocHOBE (DyHKLMOHMPOBAHUS OPraHM3aLMH JIEXUT CHHEPrH-
yeckuit 3¢dekt’. [IPUMEHHTENBHO K OPraHU3alMH OH COCTOMT B CllE-
ayroweM, TloTeHLMan 4 BO3MOXKHOCTH OpraHH3aliMHi KaKk eAMHOro Le-
JIOro MpeBbHILAKT CYyMMY MOTEHLHAIOB U BO3MOXKHOCTEN ee oTaeNb-
HBIX 3JIEMEHTOB, YTO 00YCIOBJIEHO HX B3aUMHOM NOANEP>KKOH U B3aH-
MozpononHeHHeM. TakuM 06pa3oM, CylIeCTBYeT peanbHbI BbIMIPBILI
0T 00beIMHEHUA B OpraHU3alUIO JJ1A €€ YIEHOB, KOTOpbIit MEPEKphI-
BaET NOTEPH, CBA3aHHbIE C OrPAHUYEHUEM HX CAMOCTOATENLHOCTH.

Cunepruyeckuii 5¢dext npu 3ToM obpasyercs NpexJe BCEro
3a CYeT:

~ pasfie/ieHus Tpy/a M crieluanu3anud paboTHUKOB U MoApas-
JEeNeHHIA;

~ (opMHpOBaHKs OpraHU3aLHOHHOMH KOPITOPaTUBHOM KYNbTYpbI;

— obMeHa paboTHUKaMH NpodecCHOHANTbHBIM OMBITOM H 3HA-
HUSMH, JY4LIEro X UCIOJb30BaHUS;

— Nydiero HMCHOAb30BaHMS W MaHEBPUPOBAaHHA OOBEAMHEH-
HBIMH MaTepHaNbHBIMU H (PUHAHCOBBIMHU pECYpCaMu;

— TaK Ha3blBaeMoOil rpynmnoBoif KOMNEHCALMH HHAMBHIYaNb-
HbIX HecrocobHocTei;

— mnozabopa 1 KaxJIoro YenoBeka MecTa paboThl M IOIDKHOCTH,
COOTBETCTBYIOLEH €ro NUYHBIM M JENOBbIM Ka4eCTBaM, JIyYINEro Hc-
MOJIb30BAaHMA 3HAHUH H MPOGEeCCHOHATIbHBIX HABBIKOB KK/IOT0 U3 HHX;

— COEeJMHEHHS OMbITa, 3HAHUH W KBaNU(UKALMH Pa3HBIX JIFO-
Jieii B OfiHOM opraHu3aluy (moapa3ieNeHuu) 1 T. 1.

Bumecre ¢ TeM oOpeaMHeHHe Niofeit B OpraH13alldio He rapaH-
THPYET MONYYEHHE MONOXKHUTENBHOrO CHHepruyeckoro sddekra. B
page ciyuyaeB obpasyeTcs OTpULATENbHBIH CHHepruueckui sddexr,

' Or ciioBa «CMHEPTHA» MM «CHHEPrH3M» [Iped. synergeia — COBMECTHOE AEHCTBME].
B ofweM Buge — BapMaHT peaklMM CHCTeMbl Ha KOMOMHUPOBAHHOE BO3AECHCTBUE
JAByX unu Gonee OpPraHOB, XapaKTepU3YIOLIMHCS TEM, 4TO PE3yJIbTAT UX COBOKYIHO-
ro, COBMECTHOTO AEHCTBMS INPEBIUAET NPOCTYIO CYMMY Pe3ySIbTATOB JeHCTBMH,
OCYLIECTBJIEHHBIX KK/BIM OPraHoM B OTAenbHOCTH. KoHuenums cuHepruama 3a-
TParuBacT CaMbie pasHble Cepbl MEHEMKMEHTA.
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korga 3¢QpekT cucTeMbl (OpraHu3alMM) MeHblle CyMMbl 3QdekToB
3MEMEHTOB, BXOAALIUX B cMCTeMy (opraHu3auuio). OCHOBHOM npuiu-
HOM OTPULIATENBHOrO PE3YNbTATA ABIAETCS HEOPraHH30BaHHOCTb.

OnaHakabl BO3HHKHYB, OpraHu3alis HAaYWHAET XKHUTh CAMOCTOS-
TENbHOM KU3HBIO, B 3HAYMTENLHOH MEpE, a TO U MOJHOCTBIO HE 3aBH-
cAlllell OT CO3AABIUMX €€ JIOAEH, BCTynas ¢ HUMH B ONPEAEIEHHbIE
OTHOLLEHHA. B ee pamkax Nioad UCMONIB3YIOT OpraHU3aLHUIO Al J0C-
TIXEHUS TeX LieNieil, paiu KOTOPBIX OHA, COOCTBEHHO rOBOpPS, U CO3-
JaBanacb. B 4acTHOCTH, OHM HAJEIOTCH, UTO OPraHU3aLUSA CMOMKET
JaTb UM BO3MOXHOCTb 3aHUMATbCA MHTEPECHOM, BaXXHOM, MpecTHK-
HOM JeATeNbHOCTBIO, obecneuuT HyxHOH WHGopMalueli, npenocra-
BHT HeOOXOJUMBIE MpaBa, CaMOCTOATENILHOCTb, BNACTh, TapaHTHH
6€300acHOCTH M COLIMATIBHOMN 3aLUIIEHHOCTH.

OpraHu3anuus, B CBOK 0Uepe/ib, HCIONB3YET BO3MOXHOCTH 00b-
eAMHAEMBIX €10 MIOAeH NI CBOEro yKperuleHHs U pa3BuTHi. [lostomy
OHa OXKMJAET OT CBOMX UWIEHOB HAJMYMSA ONPEAEJCHHOrO OMBITA, 3Ha-
HuH, KkBaTM(UKallMi, aKTUBHOTO yYacTHA B Je/laX, HCIIOJHUTENBHOCTH,
OTBETCTBEHHOCTH, JMCLMILIHHBI, MOAYMHEHHS YCTAHOBHBIUMMCA IIpa-
BHJIaM U HOpMaM TOBEJIEHUS, pa3/ie/IeHUs. CBOUX LieNeif U LIEHHOCTEI.

B uaeane B3aMMOOTHOLIEHHS MEXAY UeNOBEKOM M OpraHMsa-
uuel fomxHBI ObITh cOanaHcUpOBaHbl, HO 6allaHC MOXKET HapyllaThes
B pe3yJibTaTe 3J10ynoTpebieHuii ¢ Toi UAM HHOM CTOPOHBI, KOTAa JIU-
60 opraHu3alus HU3BOAMT JIIOJEH A0 MNONOXKEHUS “BUHTHKOB”, NTHGO
JHOI¥ UCTIONB3YIOT OPraHU3alli0 B CBOMX KOPBICTHBIX LIeSX, HAHOCA
yiepb ee noreHuMany M penyrauud. B Tom u apyrom cnyuasx pe-
3y/bTAT OKa3bIBAeTCS OAMHAKOBBIM — OpraHu3auus ocnabeBaer W mne-
pecTaeT HOpMaJIbHO BBITIOMHATE CBOU (YHKUMH.

BaxcHbIM NpU3HAKOM OpraHH3allU¥ CYMTAeTCs HaJU4Ue yeau, K
HOCTHXKEHUIO KOTOpOii ctpemsarcs ee uneHsl. llens obbenuHser u
CIUTa4YMBaET UX, MPUAAET CMBICT CYIECTBOBAHHIO OpraHU3auuH, Ofi-
PeleEHHOCTh M KOHKPETHYIO HarpaBle€HHOCTh ee JeiicTBusaM. bes
LeIH HET U HE MOXKET ObITh OpraHu3aluH, H6O JIOAU He CoryacaTcs
NPOCTO TaK TEPATb CBOOOJY CBOEi AEATENHHOCTH U MOMUMHATHCH 06-
KM TpeGOBaHUAM, C KOTOPbIMH OHH MOTYT OBbITH BHYTPEHHE H He
cornacHbel. Hy>kHo UMeTb B BUAY, UTO JOCTHXXEHHE LieJell opraHusa-
UMM BO3MOXKHO TOJIBKO MIPH HAIMYMHM HEKOTOPOro “KpUTHUYECKOro”
YucNa y4aCTHUKOB, OObeAMHEHHE CHIl M cTOCOBHOCTEH KOTOPBIX MPH-
HOCHUT HEOOXOJUMbIE MIOAbI.
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JlpyriM NpH3HaKkoM OpraHU3alliH ABJSETCH €e 0bocobreHHoCmb,
BBIp@XaloLLasicd B HEKOTOPOH 3aMKHYTOCTH BHYTPEHHHX [MpOLECCOB,
KOTOpYI0 00ecneyHBacT Halliyue IpaHHL, OTAESIAIOUMX OpraHU3alHIo
OT BHEILHEr0 OKPYX€HUs. DTH IpaHHLbI MOTYT OBITh “NpO3pauyHbIMH™
WIH “Henpo3pauyHbIMH™, MaTepHaIbHBIMH B BHJE CTEH M 3a0OpOB HIH
“nueanbHBIMU”, OCHOBBIBAIOIMMHCS Ha pa3IMYHOTO poja MpeArnucaHu-
AX U 3anpeTax B OTHOUIEHHH TeX UJIH HHbIX ACHCTBHA.

BaxtHBIM CBOWHCTBOM OpraHHM3aLWH SABISETCA camopazsumue,
T. €. MpoLecC CaMONPOU3BOALHOrO, 63 CyLIeCTBEHHOrO BIMAHHA H3-
BHE, nlepexofa OpraHM3ali{ U3 OJHOro COCTOAHHMA B APYroe, Xapak-
TepU3yOUIUica HanHuueM Ka4yeCTBEeHHBIX npeobpasoBaHuii ee nubo
NIPUBHECEHHEM B Hee KaueCTBEHHO HOBBIX 3JIEMEHTOB, CBOICTB MM
XapaKTePHCTHK.

MoXXHO paccMaTpuBaTh JCusHeHHbIl yuxn opzanusayuu. Hau-
6onee pacnpocTpaHeHHbI BapHAHT )XKM3HEHHOIO LIHKJIAa OpraHU3altu
npeJcTaBiieH Ha pHC. 4.1, OH BKIIOYAET ciiefytomue dasbl.

Cocrosnue
opraHM3alHH
A

3penocts

A .
. ot

Bpems

Puc. 4.1. XXu3HeHHbI# LHKJI OpraHu3aLuu

IMepsas ¢asa — coznanue opraHu3auuu, cTaHoBieHue ee. Llenu
OpraHH3al1H NPH ITOM ABAAIOTCA ellle HeYeTKHMMH, TBOPYECKUH Hpo-
ecc NpoTeKaeT CBOGOAHO, MPOJABHKEHHE K C/IeAYIONIEMY 3Taly Tpe-
6yeT cTabunbHoro obecneveHus pecypcaMi. OCHOBHbBIE 33J]auH — BbI-
XOJl Ha PBIHOK, MaKCUManbHOE YBeJHYeHHe HPUOBITH I AanbHeii-
11ero pasBUTHUA.
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Bropas ¢a3za — poct opraHuzauuu. Pa3puBaroTcs MHHOBALIMOH-
Hble TIpoliecchl, GOPMHpPYETCS MHUCCHS opraHu3anud. KoMMyHHKaLuH
¥ CTPYKTYpa OpraHuM3aliMd OCTAlOTCS B 3HAUUTENbHOH Mepe Hedop-
ManbHbIMH. UNeHBl opraHM3alMM 3aTpaudBalOT MHOIO BpEMEHH Ha
pa3BUTHE KOHTAKTOB, JEMOHCTPHUPYIOT BBICOKHE 06sg3aTeNbCTBa.
[naBHas uLenb 3TOH (a3bl HH3IHEAEATENbHOCTH OpraHU3alLMu — KpaT-
KOBpeMeHHadA TMpUObUIb U YCKOPEHHBIH pOCT, BbDKMBaHHE 3a CUET
KECTKOro pykoBoacTa. OCHOBHas 3aJja4a — 3aXBaT 4aCTH PbIHKa.

Tpetra da3a — 3penocts opraHuszauui. CTpykTypa ee crabunu-
3UpyeTcs, BBOAATCA NpaBHJa, ONPEJEIAOTCA MpoLeaypbl, NpoLece
NPHHATUA pelleHHil CTaHOBUTCA (OPMATTU3OBAHHBIM. YIIOp AenaeTcs
Ha 3¢dekTHBHOCT, MHHOBaLMH M cTabuabHOCTh. Bo3pacraetr posb
BBICILIErO PYKOBOACTBA OpraHU3alluy.

Hanee opranu3alius yBeJqMUHUBaeT 00beMbl ACATENbHOCTH, pac-
wHpser 00 Ha phiHke. OCHOBHOH LIEJIBIO OpraHM3allM{ NPH 3TOM
ABNSI€TCA MOBBILIEHHE 3((eKTUBHOCTH N0 BCEM HanpaBiieHHAM. Bax-
HellliMe 3a7aYd ee — NOBBbILUEHHE UMHUKA NPEANPUATHUS, ONTHMH3A-
¥4 OpraHM3alMy TpyAa U pocT npodeccHoHann3Ma paboTHHKOB. 3TO
TpebyeT nepuoanueckoif H cBoeBpeMeHHO! KOPPEKTHPOBKU CTPYKTY-
pbl YIIpaBJiEeHHsS. OpraHU3alHei.

YerBepTas (aza — ynajok, crapeHue opraHusauuu. B pesyss-
TaTe KOHKYPEHLMH, COKpallleH!s phlHKa OpraHu3alis CTAIKHBAETCH C
YMEHbIUIEHHEM CIPOCa Ha CBOIO NPOAYKLMIO UM YCIyrd. PykoBoau-
TeNH UILYT NMyTH YAEP>KAHWSA PHIHKOB U UCIOJb30BAaHHUA HOBBIX BO3-
MoxHocTeil. Pacter koHPMUKTHOCTE. K pyKOBOACTBY NPHXOIAT HO-
BbIE JIIOAU, KOTODPBIE MBITAIOTCA CAEPIKATh TEHAEHLMIO K ynaaky. Me-
XaHN3M BbIpabOTKM M NPUHATUA pelleHUit LeHTpaiu3oBaH. I'1aBHOI
LeNbl0 OpraHu3alMM ABNseTcs obecneueHUe CTabUNBHOCTH 3a CYeT
COXpaHEeHHUs CYLIECTBYIOLMX MO3ULIMIA.

MoOXHO BBIENHUTE ellle OfHY a3y JKU3HeEeATeNbHOCTH OpraHu-
3aluH. B 3aBHCUMOCTH OT MOJIOKEHHS €/ B OpraHU3allui U MOBeJIeHHUS
MEHEe[LKMEHTa BO3MOXKHBI CJIeJlylOlUMe BapHaHTBI: BO3POXIEHHE Opra-
HU3aLMH b0 ee nukBUAAuMA. B GonbluMHCTBE ClydaeB OCHOBHOM Lie-
Ibl0 YNpaBReHUs OpraHU3alldeill ABIAETCS ee BO3poxiaeHHe. HacTyme-
HHE TOTO WIM MHOTO BapMaHTa 3aBUCHUT OT Lefieil U npodecCHOHATH3MA
MeHe/DKMeHTa. 3/1ech BaXKHOH 3ajaueil SBiAseTcs U3MEHEHHe JeSTeNIbHO-
CTH OpTraHH3allMH, ee YaCTUYHAA HIIH I0JIHAsk peopraHu3alius, BHeApeHHE
HHHOBALWH, MOBBILUEHUE NPOdeCCHOHATU3MA COTPYIHHKOB.
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4.2. Knaccudukauusa oprann3zauui

~ CoBpeMeHHble OpraHM3alUd XapaKTEPU3YIOTC 3HAYUTENBHBIM
pasHooOpa3HeM U MOAPA3ENAIOTCS 10 ONPEAETEHHbIM KPHTEPUSAM,

Tak, Ha OCHOBaHMM KpUTepHs GOPMANH3ALHH BBIENAIOTCS:

® copmatbHble OpraHM3ally, MMEIOLME YETKO MOCTaBleHHBIE
uenu, GopMaTU30BaHHbIe NPaBUNa, CTPYKTYDY U CBS3H; B 3Ty IPYTIY BXO-
JIAT BCE OpraHu3aly Ou3Heca, rocyJapcTBEHHbIE U MEXIYHAPOAHbIE HH-
CTHTYTHI U OpraHbL [IpeiMeToM JaHHOTO U3y4eHHs ABIAIOTCS B OCHOBHOM
tdopMabHbIe X035 HCTBEHHbIE OpraHu3aliuH — IOPHUYECKHE JTNLA;

* Hegopmanvrble OpraHusaluy, GyHKUHOHUpYOLIHE Oe3 YeTKO
OmnpeleNIEHHBIX LENel, NPaBUil U CTPYKTYD; CIOJA OTHOCAT BCE MHCTH-
TYTBI CEMBH, APY*Obl, HeOpPMaNTBHBIX OTHOIUEHHIT MeXTY JIIOAbMH.

ITo ¢popmam cobeTBeHHOCTH Ha KanuTal. B Tabn. 4.1 nokasa-
HO ‘pacrpefeficHHe POCCHICKMX TNpeANpUATHH M opraHusaudil no

¢dhopmMaM coOCTBEHHOCTH.
Tabauya 4.1

Pacnipeaenenue npeanpuaTHii 4 opranusauuii PO
no popmam cobeTBennocTH Ha 1.01.05 r.!

Popmbi co6CTBEHHOCTH B ThiIc. B % x uro-
ry

rocyJapcTBeHHas 159,2 3,6
MYHHMLMOANbHAsA 248,2 5,6
yacTHas 3499,2 79,2
COﬁCTBCHHOETb OOLIECTREHHBIX M PENUTHO3HBIX 252.8 5,7
oprasu3aLmi
npoune GopMbl COGCTBEHHOCTH, BKITIOYAsA CMe-
LIAHHYIO POCCHHCKYIO, WHOCTPAHHYIO, COBMECT- 257,7 5,8
HYHO POCCHHCKYIO ¥ HHOCTPaHHYIO

Hroro 4417,1 100

CrnenyeT 3aMeTHTDb, YTO Ha CErONHALUIHMIA feHs B Poccuun nuau-
pYeT YacTHas COOCTBEHHOCTh, a YHCJIO 3aHATHIX B YAaCTHOM CEKTOpE
3KOHOMHKH HEYKJIOHHO pacTeT. [Ipu 3TOM NMponopLUH MeXAY CEKTO-
paMH HOCAT MOABHXHbBIH XapakTep B 3aBUCHMOCTH OT KOHKpPETHOiA
3KOHOMHYECKOI CHTYaLIHH.

! Poccun B umdipax. 2005: Kpar. crar. ¢6. / Poccrar — M., 2005.
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[To yeneBoMy Ha3HaY€HHIO XO3AHCTBEHHON OEATENBHOCTH UK
OTHOUWIEHHI0 K MPHOBLIM OpraHMU3alWK MNOAPA3AENAIOTCS HAa KOM-
Mepueckue W Hekommepdeckue. IlepBble NpecneayroT H3BIEUEHHE
npubbITK B KAYECTBE OCHOBHOM Lieny cBOEi AeITeNbHOCTH, BTOPbIE HE
CTpEMSATCS M3BJIEKATh MM paclpefeniTh MOJYYEHHYIO NpHObLIb Me-
K1Y YYACTHUKAMH, HO MOTYT OCYLIECTBIATL NPEeANPUHUMATENbCKYIO
IeATEeNbHOCTD, KOTAa 3TO CIYXKUT JOCTHKEHHUIO Lienel, paad KOTOPbIX
OHU CO3/1aHbl, U COOTBETCTBYIOILYIO 3TUM LiENAM.

ITo npHHAMJIEKRHOCTH K TOi HJIM HHOH OTPACIH IKOHOMHKH.
B T1abn. 4.2 moka3zaHO pacrpefeneHHE POCCHIICKMX OpraHM3auMi M
NpeANnpUATHIA M0 OTPACIAM IKOHOMHUKH.

o MeToaaM opMHpOBaHHS OpraHU3aLMM MOXKHO Pa3JesaTh Ha:

e (dopMUpyeMble CBEPXY BHH3;

¢ (dopMHpyeMble CHH3Y BBEpPX;

¢ (dopMHUpYyEMBIE MO0 AUATOHANIH.

Opranusaliud MOXHO Pa3leNaTh 110 MCTOYHHKaM o6pa3osa-
Hus1. TIpH 3TOM BBIIENATD CIEAYIOLME UCTOUHHKH 06pa3oBaHuA:

¢ PasrocynapcTarieHue:

— NpUBaTH3ALMS;
— KOMMepuHan13aLus;
— caMOOpraHu3aums.
¢  YupeauTensCcTBO:
—  YacCTHOE NULO;
—  IOpHAUYECKOE JTHLO;
— rocyaapcTBeHHBIH opraH.

OpraHuzalidi MOXHO pasfensaTb N0 THNAM NpeANnpHHHMA-
TeAbCTBA. [1pH 3TOM BBIIENATD CIEAYIOINE TUIII:

® eIUMHOJUYHbIH;

® KOPIOpATUBHBIN:

— oOBeauHEeHME THILL;
— o0BeauHEeHHUE KanuTasloB.

OpraHu3aluy MOXXHO MOJAPa3AeNATh o (opMaM NPHCBOEHHS
KamMTaJa, BbIIENASA ClleAyIolne:

¢ UHIWUBUAYaNbHAA:

— nuuHoe noacobHoe X034HCTBO;
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Tabruya 4.2

Pacnpepenenne NpeAnpHATHH H opraHun3aunii PO
10 0Tpac/asM JKOHOMHKH Ha 1 suBaps 2005 roxa’

OTpacib 3JKOHOMHKH B roic. B % x
HTOTY

MPOMBILIIEHHOCTb 489,1 11,1
CeNbCKOE XO34HCTBO 304,1 6,9
JlecHOe X03siCcTBO 54 0,12
CTPOHTENHLCTBO ‘ 4154 9,4
TPaHCMOPT 129,0 2,9
CBA3b 20,5 0,46
TOproBas M o0LIECTBEHHOE MUTAHHE 1621,6 36,7
ONTOBas TOProBis NPOAYKUHeH MPOU3BOACTBEHHO- 69,5 1,57
TEXHMYECKOro Ha3HaYEeHHs
UH(pOpMaLHOHHO-BbIYHCIUTENBbHOE 06CYKHUBaHHE 25,7 0,6
onepaumMy ¢ HEABHXUMbIM HMYLIECTBOM 73,4 1,66
KOMMepYeckast JIeSTeIbHOCTb 10 00eCneUeHHIO PhIHKA 198,0 4,48
Te0NOrus, reofe3U4eckas U rUIPOMETEOPONOrHuecKast 8.8 0.2
cyx6bl ’ i
HHUIHIHO-KOMMYHANbHOE X039HCTBO 754 1,71
HENPOH3BOACTBEHHbIE BH/Ibi GLITOBOr0 06CyXKHBAHHA 324 0,7
3apaBooxpaneHue, Gu3kyALTypa U colobecneyeHHe 128,7 29
obpazoBaHue 161,9 3,67
KY/NbTYpa U UCKYCCTBO 72,4 1,64
Hayka 115,3 29
g)::aucs_l, KpPe/IMT, CTpPaxoBaHMe, IEHCHOHHOE obecneye- 76,0 1,74
ynpaBneHue 84,7 1,9
06LIECTBEHHBIE 00bEAHHEHHS 2134 4,8

Hroro 4417,1 100

— TpYyAOBOE XO34HCTBO;
— HWHIMBUAYaNbHas TPYAOBas AEATEAbHOCTD;
~ JM4YHag cO6CTBEHHOCTB;
® KOJUIeKTHBHasA (Tpy/aoBas):
— ceMmeiliHas;

" Poccus B uudpax. 2005: Kpar. crart. ¢6. / Poccrar — M., 2005.
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~ TOBAapHIIECTBO;
—  XO3%HMCTBEHHOE OOILECTBO;
— KoomnepaTHBHaf;
~ cOBCTBEHHOCTb O0LIECTBEHHbIX OpraHU3auunH;
® rocynapcTBEHHas:
— ofulerocynapcTBeHHas;
— ofpa3zoBaHHii HA TEPPUTOPHH roCy AapCTBa;
—  MYHHLHMAIbHAs.

Mo BHAAM 3KOHOMHYECKOH NesITeJLHOCTH, NepeueHb KOTO-
pbiX MpuBeaeH B Tabn. 4.3.

[To cTeneHH xecTKOCTH (MATKOCTH) OpraHM3aLldid MOXHO pas-
JENUTH Ha:

a) xecTkue (Mepapxuueckue), He obnanarolHe caMOOpraHu3a-
uuel, alanTHBHOCTbIO, HO HMellHe OOpaTHYI0 CB#3b C APYTHMH
KIMEHTaMH;

6) rubkue (MporpaMMHO-LiENEBbIE), UMEIOILHE OTACNbHbIE 3e-
MEHTBI 3IAaNITHBHOCTH U 06paTHbIe CBA3M;

B) Msarkue' (rOpHU3OHTaNbHbIE), 061aaM0IMe CAMOOPraHH3ALIM-
eil, ananTauueii ¥ ITHOPUPYOLINE aAMUHHCTPATHBHOE COMOUHHEHHE
3IEMEHTOB.

[To BpemeHH, Ha KOTOpoe 0Opa3yIlOTCsi OPraHW3alMH, HX
MOXHO pasje/IuTh Ha:

— ofbpa3yeMble B pacueTe Ha NMepCreKTHBY;

— oOpa3yeMble Ha ONpeleNIeHHOE BpeMs. _

CnenyeTr 3aMeTHTb, YTO OpraHM3alMH OOBIYHO CO3JAIOTCA Ha
ANMTENbHBIH nepHod M AeHCTBYIOT TPAAMLMOHHBIM obpasoM. Oum
JMlb YCJIOBHO NMPHUIOAHBl /I OCYLIECTBJIEHHA NPOEKTOB, KOTOpPHIE
NpeACTaBNAOT cO00i eAMHOBpEMEHHbIE HAUMHAHHA C MHHOBALMOH-
HbIM colepkaHieM U ¢ 6osbLIoi Jonel HeonpeAeNeHHOCTH H KOTO-
pble, KaK NpaBuio, TpeOYIOT COOTBETCTBYIOIUNX 3HAHMI 1id HX OCY-

! MArKHMM TIPHHATO HA3bIBATh OPFaHHM3alHH (CHCTEMBI), B KOTOPBIX HETOBEHECKHH
takTop nposBAAETCA uepe3 BPEMEHHYIO CAMOOPraHMU3ALMIO [OPU3OHTAIBLHBIX
CTPYKTYP Ha OCHOBE HENPEPHIBHO M3MEHSAIOIMXCS KOMIIO3MLMH CBOHX PECYPCOHE-
CYLUHX, TAK HAa3bIBAEMBIX MOMAPHBIX OTHOIWEHHH. TakuM caMoOpraHM30BaHHEIM Op-
raHu3auMaM (CHCTEMaM) CBOMCTBO MSATKOCTH MPHAAeT MHOroo0pasue IONapHbIX
pecypcoHecymx (KJIHEHTATBHBIX) OTHOIIEHHIA.
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mectBieHus. O6e rpynmnel opraHu3annii HCXOAAT U3 PAa3HBIX KU3HEH-
HBIX HUKJIOB BHIMOJIHAEMbIX 33/1a4.

Tabnuya 4.3

Hepeqel-n, BHAOB JKOHOMHYECKOH ACeATECJIbHOCTH

Koa OKBJ/1 HanmenoBanHA BHI0B JKOHOMHYECKOH 1eATEILHOCTH

Pasznen A Cenbckoe xX039HCTBO, 0XOTa H JIECHOE X03IHCTBO

Paznen B Pui6onoBcTBO, ppIGOBOACTBO

Pazgen C Jlo6b14a mose3HsIX HCKOMAEMbIX

Paszpen D O6pa6artsiBarolyue Npou3BoACTBA

Pasgen E ITpou3BOACTBO U pacnipeAeeHHE EKTPOIHEPTHH, rasa u
BO/IBI

Pasgen F CTpOUTENbCTBO

Paznen G OnroBas ¥ po3HHUHAA TOPrOBJIA; PEMOHT aBTOTPAHCHOPTHBIX
CPEACTB, MOTOLIMKIIOB, GbITOBBIX H3AENHi U MPEAMETOB THY-
HOTO MONb30BaHUA

Pazgen H CocTHHHLBI M pecTOpaHbi

Pazgen I TpaHcnopT u cBA3bL

PasnenJ DuHaHCOBas JEATENBHOCTD

Pazgen K Onepauuu ¢ HeABHKUMbIM HMYILECTBOM, apeHaa U mpeaoc-
TaBNICHUE YCIIYyT

Pazgen L locyaapcTBenHoe ynpasnenHe u ofecreueHie BoeHHOit 6e30-
nacHocTy; 06a3aTenbHoe colunanbHoe ofecreuenue

Pazgen M O6pasoBanue

Pasgen N 3apaBooXpaHEeHHE U NPeJOCTaBIEHHE COLIMANBHBIX YCIIYT

Pasgen O IMpeaocTaBieHye DPOYHX KOMMYHATBHBIX, COLLHATBHBIX H
HEPCOHANBHBIX YCIYT

Paspen P INpenocrasnenue ycnyr no BeJeHUIO JOMALIHENO XO35HCTBA

Pasgen Q JlesTenbHOCTb IKCTEPPHUTOPHAILHBIX OpraHU3aLHii

OpraHu3ayMd MOXHO JeNUThb B COOTBETCTBUM ¢ (hazamMH
JKHU3HEJEeATEeJbLHOCTH, B KOTOPbIX OHM HAaxOoAATCsA, Ha CIEAYIOLIHE

rpynnsl:

— Cco3xaBaeMble (OpraHU3yeMbie) OpraH13aLiiy;
—~ pacTyu{e, pa3BUBalOUIHECS OPraHU3aLnH;

— 3penble OpraHu3alnmu;

— CcTaperolye (3aTyxarluye) opraHu3aity.
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[To yyacTuio B pa3HbIX CeKTOpPaX NMPOM3BOACTBA OPraHHU3alyH
MOXHO Pa3fENIUTh HA YEThIPE THIA, B KAKABIA U3 KOTOPBIX BXOAMT He-
CKOJIBKO OTpacieif, OMHOPOIHBIX 110 MECTY B TEXHOJIOIHYECKOM LIMKAe:

e OTpaciy NepBHYHOrO LMKJIA, 3aHUMaroLIMec] A00bIueH Chl-
pbi. BrloyaloT opraHu3auMH JIECHOTO, CeNbCKOrO M pPhIOHOrO XO-
3MACTB, YroJIbHOM MPOMBILUIIEHHOCTH U T. A.;

® OTpaciii BTOPUYHOrO LMKNA, B HUX BXONAT OpraHU3allH
ofpabaTbiBaronieif TPOMBILLIEHHOCTH, B TOM YHCIe MeTaoobpaboT-
K4, MALIMHOCTPOEHUA, ABTOMOOUIIECTPOCHHUA U T. 1.}

e OTpaciy TPETHYHOrO LMKJA, KyJda BXOAAT OpraHW3alMH,
OKa3bIBAIOLLME YCIYrM, HeoOXoAuUMbIe AN HOpMallbHOH >KHU3Hened-
TeAbHOCTH OTpacieil nepBbIx ABYX CEKTOPOB. OTO 6aHKH, CTPaxoBbie
KOMIIaHHUH, 00pa3oBaTeNbHbIE YUPEXKAEHUS, TYPDUCTHUECKHE areHTCT-
Ba, PO3HUYHAS TOProOBJA U Ap.;

e OpraHu3alMH, 3aHUMAIOLMeCs TaKol MporpeccUBHOM U 6bl-
CTpO pa3BHBarolleiica cdepoil uenoBeueckoit AEATENbHOCTH, KaK HH-
(opMaLMOHHbIE TEXHOJIOTHHU.

. CnenyeTt 3aMeTUTBh, YTO NEPBLII CEKTOP 3aHUMAET BCE MEHbLLEE
MECTO B CTpaHax Cc pa3BUTOH PbIHOYHON 3KOHOMHKOH BBMIY HocTe-
NMEHHOrO COKpAaLleHHs I0JIH CEbCKOro X03sAHCTBa.

B 10 e BpeMs nons cdepsl ycinyr, HANPOTUB, TOCTOSHHO pac-
TeT. B Heilf 3anHaTO OKONO 70% akTUBHOTrO HaceneHus B CLLIA u Gonee
60% — Bo dpaHuuUK.

CexTop MH(POPMALMOHHBIX TEXHOJOTHIA chopMUpOBAIICA OTHO-
CUTENIbHO HelaBHO, OIHAKO €ro 3HaueHHe M TNOTEeHLHMaNl pacTyT ¢
BECbMa BBICOKOH CKOPOCTbIO, TAK Kak BO BCEM MHPE PacTeET poJib HH-
{opMaLy B ynpaBieHHH OONBIINMHU U CIOXKHBIMM CUCTEMaMH.

Texnnueckue U300peTeHHss, MHHOBALIMM M TEXHOJOIMH, a TAKKe
npeoOpa3oBaHHe “TPASHBIX” WIM PYYHBIX MPOM3BOACTB CHOCOOCTBYIOT
ObICTPOMY M3MEHEeHHI0 OTHOCHTENBHBIX HoJeil Bcex cektopos. [lpuuem
6bBaET TPyHO MPOBECTH PaxIUYUA MEXIY YCIYTaMH U MPOU3BOJACTBOM,
Tak KaK OOMBLIMHCTBO YCIIYT HEMOCPEACTBEHHO 3aBUCUT OT NIPOM3BO/ICTBA.

[lo opraHM3anHOHHO-NIPABOBBLIM (OpPMaM, B KOTOPBIX MOXET
OCYLIECTBJIATBCA AEATENbHOCTh KOMMEPYECKUX U HEKOMMEPUECKHX
opraHu3aluii. Ha pucynke 4.15 npuBenena knaccuduxauus IOpHAH-
YeCKUX JML — MPEeANpUATHH M opraHu3auuii mo opraHW3alUMOHHO-
NpaBoBbIM (popMaM B COOTBETCTBUM ¢ ['pakaHCKUM koaekcoM PD.
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Tlo Bupam agesiTeabHOCTH. Bua mesrensHocTH omnpeaensercs
KaK npolecc, MPUBOAALKIA K MONYyYEHHIO OJHOPOJHOro Habopa npo-
JyKUUH (TOBapoB MM ycnyr). OQuH BHA JEATENBHOCTH MOXET COCTO-
ATh U3 OJHOTO NPOCTOTO mpolecca (Hanpumep, TKaYeCTBa) UIIM OXBa-
THIBATh LEJIBIA psAf MoAnpoleccoB (IPOH3BOACTBO aBTOMObOUIEIH).

Ilpu oTHeceHHH cYOBEKTOB XO3SHCTBOBAHHMA K BUAY JEATENb-
HOCTH pa3jIHyaroT:

OCHOBHYIO A€ATENbHOCTb — 3TO AEATENBLHOCTh, KOTOPas BHOCHT
HaubobIIMIA BKNag B co3aaHue aobaeneHHO# ctoumoctH. [IpakTuye-
CKH MOJIyYUTh TAKHE JaHHbIE MO OTAENbHBIM BHIaM NMpPOAYKUHH He-
BO3MOXHO. [103TOMY OCHOBHOW BMA AEATENBHOCTH PEKOMEHIYETCS
onpenenats npeobnajarowieil gosiell BanoBOro BbIMyCKa, NMPUXOAsA-
lielica Ha TOBapbl M YCJIYTH, CBA3AHHBIE C 9THM BHIOM JEATEIbHOCTH.
TlpH CNOXHOCTH TaKOrO0 MCYHMC/IEHUS OCHOBHOH BMJ AEATENIbLHOCTH
MOXET OfpeleNATECA U3 pacyeTa AOJH pabOTHHMKOB, 3aHATBIX COOT-
BETCTBYIOLIMM BHJAOM IEATEJIbHOCTH, B 06iueil uMcineHHOCTH paboT-
HUKOB. TIpu 3TOM He o6s3aTeNbHO, 4YTOOBI HA OCHOBHYIO JEATENb-
HocTh mpuxomunock 50 unu Gonee mpoueHToB obuiel nobaBneHHoH
CTOMMOCTH 00BEKTA HIIM YHCIIEHHOCTH 3aHATHIX, HO 3Ta JEATE/IbHOCTD
ZJoJiHa ObITh Npeobianaioilen;

noAcoOHyI0 AeATENBEHOCTh — K HEl OTHOCATCS OTAeJIbHbIE BUIBI
NEeATENIHOCTH, TPH KOTOPbIX MPOU3BOAATCS MPOAYKThI IPYyTHX OTpac-
neii. TlogcoOHas AeATENbHOCTh YUYMTHIBAETCH B COOTBETCTBYIOLIEH
rpynnupoBke OOluerocy1apcTBEHHOro kiaaccugHkaTtopa BUIOB KO-
HOMHYECKOii AesTensHOCTH. [IpoayKkuus OCHOBHEIX M NMOACOOHBIX BH-
JIOB AesATENbHOCTH NMpeJHa3HayeHa AJisl cObITa HA PBhIHKE WIIH APYTHX
BHJIOB HCIOJIb30BAHHS;

BCMOMOTATEJbHYIO AEATENBHOCTD — 3TO JEATENLHOCTh, KOTOpas
OCYLIECTBIAETCS I MOJUIEPXKKH TNIaBHBIX BUAOB AEATENBHOCTH 00D-
exta. OHa He OTHAenseTcs OT OCHOBHOH MIM BTOPHYHOH ~ 3TO Hes-
TENBHOCTh MO 00CIY>XHBaHHIO OCHOBHOTO MPOM3BOACTBA (MEPEBO3Ka,
XpaHeHHe, 3aKylKa, ynpaBieHHe, CHabkeHHe, MAPKETHHT, PEMOHTHBIE
U HanmagodHble paboTel U T. 1.). BcrmomorarenbHas HAeATENbHOCTH
CTPYKTYPHBIX Nojpa3fiefieHHH CyOBeKTOB X03HCTBOBAHHS YUYMThHIBA-
€TCS [0 ero OCHOBHO#M NEATENbHOCTH.

' Tlo pasmepaM OpraHuM3aliH rpynUpYIOTCS Ha KpYnHble, CPeO-
Hue U manvie. B kauecTBe KknacCHUKAUNOHHBIX NPH3HAKOB TAKOTO
JleNleHHs 4Yallle BCEro MUCMONb3yIOT TakHe JIErko JOCTYMHbIE 1) aHa-
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AM3a KPUTEPHH, KaK YKUC/IO 3aHATHIX, 00BeM npojax (o6opoTa) u Oa-
JaHCOBas CTOMMOCTb aKTUBOB. HO B CBfA3M C TeM, YTO HH OJHH U3 HUX
He JaeT JOCTATOYHO BECKHX OCHOBAHMH /ISl OTHECEHUS OpPraHH3aLUN
K TOi WM MHOM rpymne, Ha MPakTHKE HEPEIKO MPHMEHAIOT KOMOHHa-
LIMI0 KPUTEPHEB.

Cnenyer 3aMeTHUTE, YTO MO METOAOJIOTHH, HcToNb3yemoii EB-
poneickuM colo30M ¢ fHBapsa 1995 r., mpeanaraiotrcs creayrouue
napaMeTpbl OTHECEHHs OpPTaHH3aluil K MaJIbIM U CpefHHM (Tabn. 4.4).

Tabnuya 4.4

I'pynnupoBKH OpraHH3aLuii YHCAEHHOCTH 3AHATHIX pa6OTHUKOB,
pa3paGoTaHHbIe H HCNOJb3yeMble EBponeiickuM corosom .

Kaacc Uncaennocr
NpeAnpUATHA JAHATLIX, 1€/10BEK
Manoe MmeHee 50
Cpennee 50-250

B Hautel cTpaHe HauMHas ¢ 1996 r. ucnonb3yeTcs MOAXOA, Ha-
wenwui orpaxkeHue B delepanbHOM 3akoHe OT 14 mioHs 1995 r.
Ne 88-@3 (pen. ot 22 aBrycta 2004 r.) “O rocynapctBeHHod mnoa-
JepKKe Majioro mpeanpuHUMarenbcTBa B Poccuiickoit ®enepauun”.
K cyOpekTaM Manoro mpeAanpuHUMATENBCTBA OTHOCAT KOMMEpUECKHE
OpraHM3alUH — KPUAUYECKHE JIHNA, B YCTABHOM KamMTale KOTOPBIX
fons ydactus Poccuiickoii ®enepauuu, cy6bektoB Poccuiickoii @e-
Aepalii, OOLIECTBEHHBIX M PEIMTHO3HBIX OpraHH3aUuii, 61aroTBopu-
TEABHBIX H UHBIX GOHAOB He mpeBbillaeT 25%, 10N, IpUHaAexaluas
OHOMY HIJIH HECKONbKHUM IODMIMYECKHM JHLAM, He SBJIAIOLHUMCS
cybbeKTaMH MaJloro npeinpHHUMAaTeNbCTBA, He NpeBbimaeT 25% U y
KOTODPBIX CPEIHAA YHCIEHHOCTh PabOTHHKOB HE MpEeBbILIAEeT:

¢ B npoMbiuieHHOCTH — 100 yenoBek;
¢ B cTpouTenbcTBe — 100 yenosek;

e Ha tpaHcnopTte — 100 yenoBsek;

® B cellbCKOM X03fiicTBe — 60 YenoBek;

® B Hay4HO-TeXHHYecKoi cdepe — 60 yenoek;
e B ONTOBOH TOprosie — 50 4yenoBek;
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® B PO3HH4HOI Toprosjie U O6ITOBOM 00CYKMBAaHUH Hacee-
HHA — 30 yesoBek; : .

® B OCT&JIBHBIX OTPAc/iAX M NPHU OCYLIECTBIECHHUH APYTHUX BH-
JIOB I€ATEJIbBHOCTH — 50 4esioBek.

B Ttabn. 4.5 npuBeaeHnl aaHHble Pocctata PD o xonuyecTse
Manbix npeanpuatuit B Poccuiickoit deaepanum.

Tabauya 4.5

KoanyecTBO Ma/bIX NpeaAnpHsTHIi
B Poccuiickoii ®enepaunn Ha 01.04.2005 roaa’

Teic. | B% kK
Buabl 5K0HOMBYECKO# JeATEIBHOCTH: ean- HTOTY
HBL
CeNbCKOE XO3AHCTBO, OXOTA H JIECHOE X03AHCTBO 27,3 2,8
pni60n0BCTBO, PHIGOBOACTBO 2,2 0,2
A00bIYa MONE3HbIX HCKOMAEMbBIX 3,6 0,4
obpabaTbiBaroie NPOM3BOACTBA 120,8 12,2
HPOU3BOJCTBO U paclpeaeneHUe NEKTPOIHEPriH, rasa U BOJBI 2,9 0,3
CTPOUTENBCTBO 4 109,7 11,1

OMNTOBasA ¥ PO3ZHHUYHAA TOPrOBIIS; PEMOHT aBTOTPAHCIIOPTHBIX
CpeACTB, MOTOLMKJIOB, OBITOBBIX U3AENHiT U IPEIMETOB THY- 455,5 46,1
HOTro MoJb30BaHHA

FOCTHHHMLIbI U PECTOPaHbI 19,9 2,0
TPAHCMOPT U CBA3b 443 4,5
¢uHaHCOBasA AEATENLHOCTD 12,5 1,3
oMnepauuu ¢ HEJBXUMBIM MMYLUECTBOM, apeHa U Mpeoc- 152.8 15.4
TaBAECHHE yCAyr ’ ’
roCyAapcTBEHHOE yNpaBieHUe U obecnieyeHne BOeHHO# 6e30- 02 00
NacHOCTH; 06s3aTeNIbHOE COLMANBLHOE Obecneyenue i ’
obpaszoBaHue 2,7 0,3
3ApaBOOXpaHEHHE H NMPEAOCTABIEHHE COLMATbHBIX YCIYT 10,5 1,1
NPEAOCTABIEHHE NIPOYMX KOMMYHANbHBIX, COLMANBHBIX H 24.1 24
[IEPCOHATBHBIX YCIyr > i
HUTOI'O ' 989,3 100

! CounanbHo-axoHOMHUUECKOE ofoxeHue Poccuu / Poccrar — M., 2005.
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PasMepbl CpeflHHX TpPEANPHATHH MO KPUTEPHIO UMCIEHHO-
CTH 3aHATHIX ompelensloTcs B uHTepBane oT 100 po 300, xpyn-
HeiX — oT 300 (a B HekoTOpbIX OTpaciax — oT 500) M Bhlule.
VMeHHO mocneaHWM NPUHAAJIEKHUT Beyllas pojb B COBPEMEHHOMH
3KOHOMMKE, XOTA UX YHUCJIO OTHOCUTENBHO HEBEIHKO.

[To macmTabam AeATEJLHOCTH OPraHU3aLMHU MOXHO MOJApa3s-
IeNATh Ha TpaHCHALHOHAIbHblE, HALIMOHATIbHBIE, PETHOHATIbHBIE, J10-
KalbHble, TOPOJICKHe, pallOHHbIE, CEMEHHbIE U IpyTHe.

MoJKHO HCTONBL30BaTh TaKKe ApPYrHe KPUTEpHH KinaccHduka-
LMM OpraHu3aLuii.

4.3. CamoopraHH3anHsi H caMoynpaBJ/ieHHe
X035l CTBY IOLINX CyOBEKTOB

B nocnenHue AeCATHIIETHA MNPOUCXOJNIIO CIHAHHE HIEH U3
Pa3IMYHBIX HAYYHbIX HaNpaBieHUH B KOHUENHIO CaMOOpraHu3aLuy.
Ewe naypeatr Hobenesckoil npemun H. P. Ilpuroxun obuapyskuin,
YTO B OMpeJEeNeHHbIX Cy4asx, MPH HHTEHCHBHOM obMeHe 3Heprueii u
BELIECTBOM CO CPEJI0if, TPOMCXOJUT CAMONPOH3BOIbHOE (OPMHUPOBa-
HHe MaKpOCTPYKTYp Ha (oHe MpPOU3BONLHBIX QIIYKTyal1id 31EMEHTOB.
CucTeMbl, MpelocTaBleHHblE caMH cebe, YMEHBLIAIOT JHTPOMHUIO Ha-
nepekop BceM 3akoHaM. JToT 3¢pexkT Obu1 Ha3BaH “MOPAJKOM H3
xaoca”. M3 Hero cieZoBano, 4T0 Xaoc Ha MaKpoypOBHE MOpOXaaeT
(eHOMeHaNbHbIH NOpANOK', MaKpOCTpYKTYpy. Hanbonee ABHbIE mpo-
fABNEHUA aHHOTO 3()peKTa B eCTECTBEHHBIX, IKOHOMHUECKHX U COLIU-
aMTbHBIX CUCTEMAX CBA3aHbl C CAMOOPTraHU3YIOLMMH MPOLIeCCaMH.

CaMOOpraHM3anio, MPUMEHHUTENBHO K IKOHOMHKE, MOXXHO
OnpeJIeIUTh KaK NpoLecce LieleHanpaBIeHHOro, ¢ y4eTOM CMIOHTaHHO-
CTH, COBEPIIEHCTBOBAHUA (YMOpAMOUYEHHA) CYLIECTBYIOWIEH CTPYKTY-
bl 3a cueT AeHCTBUA ee COCTABIAIOLIMX MYyTEM BPEMEHHOrO WIH Mo-
CTOSIHHOTO MepeBO/la ee apXMTEKTOHMKH B APYroe HepaBHOBECHOE
CTallHOHApHOE COCTOAHME C anpHOpUH HEU3BECTHOH AWHAMHUKOH 3H-
TPONHH.

! Mopanox (YNOPAZOYEHHOCTb) — MCXOHOE TOHATHE TEOPHH CHCTEM, O3HAYAIOLLEE
OMpENENCHHOE PACTIONOKEHHE TIEMEHTOB HIIH UX NOCNEA0BATENBHOCTh BO BPEMEHH.
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OCHOBHBIMH YCJIOBUAMH BO3HHUKHOBEHHS CaMOOPraHH3aLliH
ABJIAIOTCA:

—  HaNMYHe OTKPBITHIX' CHCTEM;

~ HEPaBHOBECHOCTH CYLIECTBYIOLIHX CHCTEM;

— pgMccunauus (pacceMBaHHE) C MPHTOKOM H OTTOKOM 3HEPrHH
U BEUeCTBa, PECYPCOB BO BHELLHIOW Cpeay ¥ HA060pOT.

Pe3ynbTaToM caMoopraHusalMi ABIfeTCA HoBas (NpH4yeM ¢ak-
THYECKH BHYTPHUKOPMOPATHBHAd, MEXTPYMNIOBas, MEXBEJOMCTBEH-
Hasd, MOCTOSHHAs MJIM BpEeMEHHaA) fapaMeTpu3alus CHCTEMBbI Yepes
TOPH3OHTANIBHYK) CTPYKTYPH3ALHIO €€,

MoHO mNpHBECTH HeKOTOpble OOLIeCHCTEMHbIE 0606LeHUs
NPUMEHHUTENBHO K MATKUM CHCTEMaM, COMJIACHO KOTOPBIM camoopra-
Hu3auug [9]: _

— CaMOBO3HHKAET CMOHTAHHO B YCJIOBHUAX HEPABHOBECHBIX
CHCTEM, “TIOrpY>XeHHBIX” B PBIHOK KaK pecypcocoepxallyto cpeny;

— CaMOpa3BHBAETCA Yallle BCETO Yepe3 ABYXMEPHbIE FOPH3OH-
TaJibHbIE CTPYKTYPbI IO KPUTEPHUIO “MHe-Te6e”;

— ofecneuyuBaeTcad pecypcamMH C MOMOLIBIO pErTaMeHTHpO-
BaHHOTO WJIH PBIHOYHOTO pecypcoobecrieyeHUs CO CTOPOHBI BHELIHEH
pecypcocoaepxatneif cpensl;

-~ caMo¢OpPMHpYET HOBBIE BHIBl CaMOOPraHU30BaHHBIX TOPU-
30HTANILHBIX CUCTEM B MAThH 3TAMNOB:

— CaMOBO3HUKAET HayalbHbIH 3Q(eKT rOpU3OHTANBHOMN CTPYK-
TYPBI; : '

— caMOpa3BHBAeTCA I10JIHAA TOPU3OHTANIbHAA CTPYKTypa Kak
accoLalus;

— caMopOopMHUpyeTCs CHUCTEMa acCOLMATUBHBIX MOIMAPHBIX
OTHOLUEHHUH JML, UMEILUX NOCTYH K pecypcaM, fBJIsio-
LIMXCHA HOCUTENAMHU 3¢ deKTa cCaMOOPraHH3aLuH;

! Mon oTKPHITOCTBIO CHCTEMBI (TTOICHCTEMbI) OHAMAETCSA CIOCOGHOCTE ee 0BMEHH-
BaTbCA C BHEMIHEH cpefoH BellleCTBOM, Hepruell U HHopMaumeli (MONHOCTBIO HIH
YaCTHYHO).

2 PaBHOBECHOCTB — 3TO COCTOSHHE COLMATBHO-IKOHOMHUYECKOH CHCTEMbI, NIPH X KO-
TopoM obpasyloimuiics B Helf M3JTHLIEK MIIH HEAOCTATOK TOBAPOB, YCIYT, KalUTAIOB
HJIH JIEHET CTPEMHTCS K HOJIO, @ COBOKYIHRIH CrIpOC paBeH COBOKYITHOMY IpeaJio-
KEHHIO, AeHCTBHTENbHBIE H 0XHAaeMble CYOBEKTOM BETHYHHDB! COBNANAIOT.
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— caMmopeanu3yloTcs KaHalbl caMOyTpaBleHHUs, T. €. Ha4ano
BO3MOXKHOTO XaoTHuYeckHu-kaTacTpoduueckoro pacnaja
CaMOOpraHW30BaHHON CHCTEMBI;

— ofecneunBaeTcs HadvanbHas penakcauus (CaMoONHUKBHAA-
uus);

— coueraeT ckauky (6udypkauuu') 1 3BoOIOUHH;

~ CaMopa3BHBAeETCS M CaMOpPEANH3yeTCs uYepe3 ropH3OHTallb-
HBIE CTPYKTYpBL VX apXUTEKTOHHKA MEHSETCS B KaXIO0M KOHKPETHOM
cnydyae ¥ ¢opmupyeTcs Ha 6aze MOMApHBIX KIHEHTaILHBIX OTHOLIE-
HU# CTOpOH.

Takum o6pa3om, camoopraHn3anys BeChMa MHOT0ACeKTHa.

Cnenyet 3aMeTHTb, YTO CAMOOPraHU3alMs CO3JJaeT Pa3MbITOCTh
(“nuddy3HOCcTh”) OpraHU3alMOHHBIX CTPYKTYp YNpaBlieHHs OpraHu-
3aUMAMH — XO3AHCTBYIOIUME cyObekTaMu. DT0 00YCIOBIEHO TeM,
4T0 NOMUMO (hOpMaNbHO YCTAHOBIIEHHOM MEXIy 4YN€HaMH OpraHu3a-
KK JOJDKHOCTHOM CyGOpAMHALMH CYLIECTBYET CNOXHas CUCTEMA He-
(opManbHBIX CBA3eil, 3aBUCUMOCTeH U MEXIIMYHOCTHBIX OTHOLLEHHH.
Hox BNMAHUEM NUYHOCTHBIX (PAKTOPOB MPOUCXOAUT HEKOHTPOMUPYE-
MOe mepepacnpeleneHde (yHkUMH, mpaB u obsA3aHHOCTEH Mexay
JOKHOCTHBIMH JIMLIAMH, KOTOpBIE MOTYT CYLIECTBEHHO OTIHYAThbCA
OT YTBEPKAEHHBIX HHCTPYKIMHA.

BMecTte ¢ TeM abconmioTHOH camoopraHu3alMi He CYLIECTBYET.
Camoopranuzauus xo3sicTByloUMX CcYOBEKTOB Kak camMOOpraHu-
3YIOUIMXCS CHCTEM NPOUCXOAUT He B MYCTOTE, @ MOJ BO3AEHCTBUAMH
COMpsKEHHBIX (PAKTOPOB U CUCTEM, 2 UMEHHO:

—~ JAeNOBBIX NapTHEPOB, NOCTABUIMKOB, MOTpebuTENEi;

— TrOCYAApCTBEHHBIX U MyHHUUMNANBHBIX OPraHoB;

— KPMMHHAJILHBLIX CTPYKTYP;

— MEHTAINTET];

~ KOHKYPEHTOB U JIpyriX PhIHOUHBIX (aKTOpPOB.

! Budypkauns (ot nat. bifurcus ~ pasABOCHHE) — FOHATHE, HCIIONB3YEMOE B LIMPOKOM
cMBICnEe ANS 0603HAYEHMS BCEBO3MOMKHBIX KaY€CTBEHHBIX MEPECTPOEK MM METa-
Mop(03 pa3nHUHbIX OGBEKTOB MPH H3MEHEHHH [IADAMETPOB, OT KOTOPHIX OHH 3aBH-
cAT. B MeHeIKMEHTE ~ KPUTHYECKOE PAa3BETBIECHHE, PacXoxaAeHHe (pa3aBOCHHE) B
onpeaeneHHoi Touke (6udypkauun) TPaeKTOPHHM Pa3BHTHA CHUCTEMBbI (OpraHu3a-
UHH) B pe3ynbTaTe AcHCTBUSA BHYTPEHHHX H (MJIH) BHELIHUX GaKTOPOB.
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KoHkpeTHble NposiBiieHHS CaMOOPraHW3allMd HAXOAATCH B 3a-
BHCHMOCTH OT CTENEHH BLIDAKEHHOCTH BHELIHMX M BHYTPEHHHX (hak-
TOPOB JEATENBHOCTH XO3SHCTBYIOIIHX CYOBEKTOB.

B ocHOBe camoopraHM3all HaxoAATCA JKOHOMHYECKHE H
UHblE HHTEPECHl CaMOOPraHU3YIOIUXCH CcHCTeM (X03HCTBYHOILMX
cyOBeKTOB, PU3NUECKHX U FOPUANYECKUX JIHL, HX COOOLIECTB U 00be-
JMHEHUI), @ Takke OTHOLUCHUA U CBA3M MEXJY HHUMH. JesTeIbHOCTD
€aMOOpraHM30BaHHBIX CUCTEM HamnpasiieHa pex e BCEro Ha pelieHHe
MX BHYTpeHHHMX npobieM, Ha noBbilieHUE 3G deKTUBHOCTH GYHKIHO-
HHPOBaHHS YKa3aHHBIX CHCTEM H 00pa3ylOILUX X 37€MEHTOB.

Ipu $hyHKUMOHUPOBaHMH XO038HCTBYIOIUMX CYOBEKTOB Kak ca-
MOOPraHU3YIOIUUXCA CUCTEM MPOUCXOAUT UX CHHEPreTHYeckoe, Koo-
nepaTuBHOE BO3AeiCTBUE, pe3yJBTaTHBHOCTE KOTOPOIrO AOCTHUraeTcs
3a cyeT 06pa3yroLUErocs CHHEprUueckoro agdexTa.

B pOCCHHCKOH 3KOHOMHKE CaMOODPTaHH3YIOLHMECS MPOLECCHI
SABUIHCH pe3ynbTaToM OHGYpKALHOHHBIX MPOLIECCOB 3BONIOLUH KO-
MaHJHOH cHCTEMBI (Yepe3 CHCTEMHYIO MYTAIMIO) HA COXPAHEHHE 3BO-
JIIOLMH MO BEPTUKANH U €€ pa3BeTBIEHHE Ha CHHTYJNAPHBIH (C pa3pbl-
BOM CBA3H) H KaTacTpoHUeCKHii' KaHAIBI pa3BUTHS.

TIpu 3TOM HCKMIOYMTENBHO BaXHYHO poJlb chirpanu copmupo-
BaBHIMECA TOTJA FOPHU3OHTAIBHBIE CHCTEMBI H CTPYKTYDBI, CaMOIpO-
M3BOJILHO WIIH (OPMaNbHO CaMOOPraHH30BAaBIIHECS B ONpPEAEICHHbIE
OTHOLUEHHUS.

KoHkpeTHble NpOSBIEHUS CaMOOPTaHMU3YIOLIUXCS MpPOLECCOB
COCTOSIM U COCTOAT, 110 HallleMy MHEHHIO, B CJIeJYIOLLEM:!

— B €CTECTBEHHOM, CaMONpPOM3BOJBHOM 00pa3oBaHuH, GYHK-
[IMOHUPOBAHUH, Pa3BUTHH W JHKBUJALUH -XO3AHCTBYIOINX CYOBEK-
TOB, UMEIOIUMX pa3Hble OPraHH3alMOHHO-NPABOBble (GOPMBI, BHIBI
JEATENBHOCTH, Pa3Mephl, MacIITabbl ASATENLHOCTH, YPOBHH Pa3BHTHA
MT. 1.

—~ B €CTECTBEHHOH perynsLMM YUCIIEHHOCTH U Pa3MEpPOB XO-
38MCTBYIOILMX CYOBEKTOB;

! Ot croBa «kaTacTpodbi», M0 KOTOPHIMH MOHHMAIOTCA CKAYKOOGPa3HBIE HPOLECCHI,
KA4YECTBEHHBIC M3MEHCHHS, BOHMKAIOLIME B BY/E BHE3AITHOrO OTBETA CHCTEMbl Ha
nnaBHoe u3MeHeHne (akTOpOB BHeLIHeH cpelibl ¥ NEPEX0/la €€ U3 OJIHOro COCTOSA-
HHSA B ApYyroe.
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— B ajanTalMd XO3AHCTBYIOUMX CYOBEKTOB K YCIOBHAM
BHELIHEH CpeJibl;

— B ONpeleseHHOH TeppHUTOPHAIbBHON OpraHM3alLMH XO3SHCT-
BYIOLIMX CYOBEKTOB;

— BO B3aHMHOM BJIMSIHMH, OTHOLLEHUAX OpraHM3alMil M HX
06BEKTOB, B HX TMOBENCHUH, B3aHMHOM MPUTSKEHUH MIIH OTTAKHBA-
HHH, B KOHKYPEHLIMH U T. A.;

— B o6pa3oBaHnH, GYHKUHOHHPOBAHHH, pa3BUTHH H JIHKBHA-
UMK JOrOBOPHBIX 00beIMHEHHIT (pa3HOM JKECTKOCTH) XO3AHCTBYIOLIMX
cy6bekTOB, B3aMMHOM BIHMAHHH OOBEAMHEHMH H XO3ANCTBYHOILMX
cyObekTOB;

~ B 00pa3oBaHuM, QyHKLIMOHHPOBAHIH, Pa3BUTHHA M JTHKBHIA-
LMK cOODLIECTB XO3AMCTBYIOLIMX CyOBEKTOB rOCyAapcTBa, pErHOHOB,
MECTHBIX MOCEJICHHii, BO B3aUMHOM BJIMSHHH YKa3aHHbIX COOOLIECTB
H XO3CTBYIOINX CYOBEKTOB;

— B 06pa3zoBaHny U GYHKIMOHMPOBAHNH XOJJHHIOBBIX CTPYK-
TYp;

— B UHTpanpeHEpCTBe KaK METOAE BHYTPUCHCTEMHBIX XO3sii-
CTBEHHBIX OTHOILIEHHH (BHYTpHGHPMEHHOM NpeaNpHHHMATEbCTBE).

CnenyeT 3aMeTHTh, YTO CaMOOPraHHU3YIOLIHecs MpOLEecChl MpH
OTCYTCTBUHM aJCKBaTHOTO rOCYAapCTBEHHOrO pEryJlHpOBaHUS MOTYT
NPUBOAUTD K HeXenaTeJbHBIM AJI1 SKOHOMHMKH M HacelleHHs Tociel-
ctBUAM. Tak, B POCCHHCKHX YCIOBHAX CaMOOpraHM3alys MpH HajM-
YHH pa3HbIX BO3MOXKHOCTEH pPErMOHOB M XO3fHCTBYIOLINX CYOBEKTOB
H 1p¥ OTCYTCTBHH aAE€KBAaTHOTO IOCYAapCTBEHHOIO pPeryJHpOBaHHUsA
co3jana:

— 3Ha4YHMTEeNbHYI0 HEPABHOMEPHOCTb B COCTOSHMM U Pa3sBUTHH
3KOHOMHKH;

— HEpaLMOHAIbHYIO TEPPUTOPHAIBHYIO OpraHU3alLUIo ee;

— AHUCIPONMOPLIHOHAIBHOCTE MEXKAY OTPaCIAMHU 3KOHOMHKH;

— JAUCAPOIMOPLMH MEXAY perHOHAMH H MYHHULIMMANbHBIMH 06-
pa3’oBaHUAMMU U T. 1.

BaxxneHmeil xapakTepUCTHKOH CaMOOPraHU3YIOIUXCA CHCTEM
ABISIETCS UX OMKPLIMOCMb.

B ycnoBHAX agMHHUCTPaTHBHO-KOMAaHAHON 3KOHOMMKHM XO3fii-
CTBYIOLME CYOBEKTH! NMpeACTaBasin coboif Mo CyIIeCTBY 3aKphIThle
CHCTEMBI, OTAENIbHBIE 3 HUX OCTAJIUCh TAaKOBBIMM 10 CHX mop. Takue
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npeanpuaTHs (OpraHu3aiM) BeCbMa KOHCEPBATUBHBI, OHU CMIOCOGHBI
orpaaute cebs or Gecropsaxa ¥ HECTaOUIBHOCTH, HO OJHOBPEMEHHO
HEJOCTYNHbI [ U3MEHEHUH, MpoucxXoasux B Mupe. B ux npenenax
M3MeHeHMs MOCTeNeHHbl M HeNpepbIBHbI, 3aKOHBI Pa3BUTUA Npejcka-
3yeMbl U KOHTPOJIMPYEMBI, )XU3Hb YNOpsAAoyeHa U ctabunbHa. OnHaKo
MX TPaHHMLbl MOCTOSHHO MOJBEPralOTCS BHELUHUM U BHYTPEHHHUM BO3-
NeficTBUsIM. 3aKpbIThle CUCTEMBb] CTPEMATCS NOAABHTL TaKue BO3JeHCT-
BUA, HO Aas 3TOro uM TpebyroTcs Bce Gonbuive ycunus. Hactynaer
MOMEHT, KOTla OHH yxX€ He B COCTOSIHMM C HUMHU cnpaButhbcs. lanee
crnenyet nepuo Oonsworo 6ecnopsaxa, Xxaoca, OTKYAa JIMLIb J1Ba MyTH
— MOJIHas AE€3WHTErpaLns WM CaMOOPraHU3aLHs B HOBBIH MOPSAJIOK.

B HOBbBIX yCNIOBUSX, MPHU CTPEMUTENbHBIX U3MEHEHHSX, POCTE
HeomnpeeNleHHOCTH M HeMpeAckalyeMOCTH BHEUIHeil cpeapl, Oyayluee
OpraHu3aluii Kak OTKPbITHIX, 10 CYIIECTBY 6e3rpaHUUYHbIX, CUCTEM HE
MOXET ObITb TOUHO MpPEJONpEAEICHO, a MX HACTOsLUEE HMMEET He-
CKOJIbKO MOTEHLMANBHBIX JIMHUA pa3BUTHA. OpraHu3aluuy HaxoaaTcs
B CUTYallMH MOCTOAHHOTO BhIOOpA, MOMCKA peLIeHHi B COOTBETCTBHU
€ U3MEHSAIOLMMUCS YCIOBUAMH.

IIpu aToM M3-3a XpOHHUYECKOH MOJyNpO3payHOCTH BEPTUKAb-
HbIX ¥ TOPU3OHTAIbHBIX CTPYKTYp, HOTPY)XE€HHBIX B PbIHOK PECYpCOB,
MUMEeT MECTO NMOCTOsiHHAs Auddy3ust pecypcoB U yCnyT, yalle BCero
M3BHE. DTO CaMOMNPOU3BOJIBHO pPa3MbIBacT IpaHMUB!l CO34aBaEMbIX
CUCTEM, BbIBOAMT UX M3 COCTOSHUS MCXOJHOrO PaBHOBECHS U YCTOii-
4YUBOCTH, CO3/la€T COCTOSHME AMCCHIIATMBHOI YMOPAJAOYEHHOCTH U
Haya/lbHY10 CaMOOPraHH3alHIo.

B OTKpbITBIX OpraHu3anuMsax NpU HAIUYUU NOJYNPO3pauHbIX
rpanuil mobas ynpaeneHuyeckas CHTYalus caMONpPOU3BOJIbHO CO3/1aeT
NpPEeANOChUIKM A Pa3BUTHUS FOPU3OHTAbHBIX MPOLIECCOB U CTPYKTYP
Ha BCeX YPOBHSAX yNpaB/ieHYECKOH MepapxuH, HO MaKCHMaJlbHO — Ha
ypoBHAX paboyMx MecT H Tak Ha3biBaeMoi “‘pecypcokpaTuH”’. DTo
npossisercs yepe3 GeHOMEH CaMOOpraHH3alii YeJIOBEHECKOro (ak-
Topa. IIpuueM posp yenoBeueckoro (pakTopa BeCbMa CYLIECTBEHHA,
TaK Kak CaMoopraHu3salus uepe3 Moaynpo3payHble TpaHULbl HepaBs-
HOBECHBIX CUCTEM, JaXE NPU UX MAKCUMANbHOH CTPYKTYPHOM KecT-
KOCTH, BCErAa napasienbHa HepapXuieckoMy BO3AeHCTBUIO.

B nocrcoserckoit Poccuu npu nepexone OT 4pe3MEPHO LEH-
TPaJIM30BAHHON, TUIAHOBO 2KOHOMHMKH K DPBIHOYHOM COKpallanuch
BEPTHUKAJIbHbIE, )XECTKHUE CBA3H rOCYJAapCTBEHHbIX OPraHoOB C XO3fi-
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CTBYIOIMMHU CYObEeKTaMu W COOTBETCTBYIOLME CTPYKTYpbl. OAHO-
BPEMEHHO C 3TUM O00pa3OBHIBATIUCH OPU3OHTAIBHBIE CBA3H MEXIY
xo3saicTBYIOIIMMU cyObekTaMu. [Ipu 3TOM CylUECTBEHHO MNOBbILIA-
Jach poONib CAaMOOpraHW3aluM, KOTOpas MOCTENEHHO pa3BUBANach W
CTAHOBU/IACh BaXKHEHLIUM UCTOYHMKOM (YHKLMOHUPOBAHHUS U pa3BU-
THS X038 HCTBYIOIUX CyOBEKTOB.

OTKpPBITOCTb CAMOOPraHU3YIOLMXCA CUCTEM MOPOMKAAET LEbIN
CNEeKTp HeNUHEHHbIX 3P EKTOB, 3aKTIOYAIOLIUXCA B TOM, UTO PEeaKLius
OpraHM3alidii Ha U3MEHEHHMs BHEUIHEH MM BHYTpPEHHER Cpeanl He
NpoNopLHOHATIbHA NPOU3BEJICHHBIM HU3MEHEHUAM WITH BO3AEHCTBHAM.
Tpu 3TOM y OopraH13allii CYLIECTBYIOT TAKHE COCTOSHUsA, BOIU3H KO-
TOPbIX 3aKOHbl, YNpaBAAIOLKME JAIbHEHILUM pa3sBUTHEM JaHHOW Op-
raHu3aluu, pe3ko, T. €. 6€3 NPOMEKYTOUHBIX NEPEXOA0B, H3MEHSAIOT-
cd. MHbIMU cnoBaMH, HACTyNaeT MOMEHT, KOI/la 3KOHOMHYECKas CUC-
TeMa CTaHOBUTCS “BJPYI” B CYLiECTBEHHOMH CTENEHH UHOMA.

OcHOBHas npUYMHA HEMMHEHHOCTH MPOLECCOB, NMPOTEKAIOLUX
B CAMOOPraHU3YIOLMXCA CUCTEMAxX, COCTOMT B clieaylolieM. Mexnay
(akTopaMu peryisuuu TMoBeJeHUs UYNEHOB OpraHU3alMH, C OJHOM
CTOPOHBI, © KOHTPOIUPYEMBIMH NapaMeTpaMu U COCTOSHUAMM CHCTe-
Mbl, C ApYroif, HMEIOT MECTO ClOXHeRIlne 3aBUCUMOCTH, KOTOpBIE
Helb3d NpEeACTaBMTh B aHanuMTU4Yeckol ¢opme. DTo, B YaCTHOCTH,
NPenATCTBYET MOCTPOCHUIO arperMpPOBaHHBIX HENMHEHHBIX Mojaenei
00BEKTOB YNpaBleHHs W, ECTECTBEHHO, TPEOYET aJleKBATHOIO YMpaB-
JeHUs CUCTEMOM.

B HenuHelHOH cpene, B ¢BOX OYepellb, MMEET MECTO HEOJHO-
3HaYHOCTh IKOHOMHYECKHX LiENel OpraHM3aluM, COCTOSAIIAs B TOM,
YT0 CYLIECTBYET MHOIO BO3MOXHBIX MYTEH €€ pa3BUTHS, UTO TaKXKe
TpebyeT yueTa Apu ynpaBlieHUH.

BaxxHbiM AposBNEHHEM MEHEIKMEHTA B CAMOOPraHW30BAHHBIX
cucTeMax, no nmnpeacrasneHuto npodeccopo A. 0. Eropoa u
JI. ®. HukynuHa [9], saBnseTca caMOMEHEDKMEHT Kak paboTa MeHea-
Xepa B YCIOBUSX npeobnajaHus camoopraHuzauuu. CaMoMeHeK-
MEHT TNPOABIAETCA NPEUMYLIECTBEHHO HA HWKHEM OpraHU3alHOHHOM
YPOBHE U MMEET Ha3HAYeHHs ':

! lpyroe cMbIC/IOBOE 3HAUEHHE IOHATHR «CAMOMEHEKMEHTY, COCTOSIEE B CAMOPA3-
BMTHH M OPraHM3auuM JU4HON paboTbl MEHEIKEPA, ABNAETCA YXKE BIOJHE YCTaHO-
BUBLIUMCA U OYIET AETIBHO PaCCMOTPEHO B Iiiase 8.
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—~ COCTaBJI€HHE U ONTHMHM3ALHA TOPH3OHTANBHBIX CTPYKTYD
NIONAapHbBIX PECYPCOHECYIIHX OTHOLIEHH PaBHONPABHBIX KJIHEHTOBR;

— COCTaBJIeHHEe W pealiu3alus OU3Hec-MJaHOB U POEKTOB;

— DNaccHBHBIM KOHTpONIb (OO Hayana BO3MOXHOM CaMOJHUKBH-
Jauuu copMHpOBaHHOH rOPU3OHTANBHON CTPYKTYPBl; KOHTpOJb Ha-
yana “nynscauuu” (“MepLaHus’) CUCTEMBI;

— AaKTHBHOE LENEBOE PEryJUpoBaHUe (B TOM YHUCIE CUIOBOE
BO3ZEHCTBHE) OT Hayasla “‘NyJbcalldi’” OO 3aBeplleHHs JOTOBOPHBIX H
KOHTPaKTHbIX paboT.

MeHekxep NpH 3TOM CTAHOBHTCA B OTJIMYHME OT aJMHHHUCTpa-
TOpa-pyKOBOAUTENS kak Obl 4aCTbIO CaMOOPraHM30BaHHOIO pbIHKA
OTHOUIeHHH — HabmoaaTeneM, KOOPAHHATOPOM, PErYIATOPOM.

BaxxHbIM NposiB/ieHHEM CaMOOpraHM3alMi Ha BHYTpH(HPMEH-
HOM YpOBHE SBIAETCA TaK Ha3bIBAEMOE UHMpanpeHepcmso, WIH
BHYTpEHHEE MpPEANPHHUMATENLCTBO, T. €. NpPEeANPUHUMATENILCTBO,
OCYLIECTBIIAEMOE BHYTPH CYLLECTBYIOLLEH OpraHH3alllH.

TlosBneHHe  MHTpanmpeHepcTBa  OOYCJIOBIEHO  COLIMANILHO-
SKOHOMHUYECKUM pa3BUTHeM obuiecTBa. IIpOM30LINO YIOBIETBOPEHHE
6a30BbIX MOTpeOHOCTEl uenoBeka, CBA3AHHBIX C €r0 BbDKUBAHHEM H
¢dusnyeckoit 6e30nacHOCTBIO. B 3THX YCIOBUAX ROMUHUPYIOLIMMH 1
MHOTHX CTAHOBATCA COLMATbHbIE aCHEeKThl MOTUBAlMH MX JAEATEeNIbHO-
ctu. Jlionu Bce Gonblie CTpeMATCS K CaMOCTOATE/IbHOCTH, CaMOBBIpa-
XKEHHIO, XOTAT PEATU30BaTh ITH JKENaHHA B paAMKaxX OpraHH3alluu.

HHTpanpeHepCcTBO COCTOUT B TOM, YTO B OpraHM3allMd co3ja-
I0TCS YCNOBHA /i BbIABHXXEHHA HOBAaTOPCKUX MpeRNpUHUMATENb~
CKHX HJeH, BbIENAIOTCA pecypchl Ha MX pean3alfio, OKa3blBaeTcs
HOMOLLb B peanu3alMi 3THX HWAel Ha NpaKTHke. DTO, MO CYLUECTBY,
HHTErpalus TNpeANpUHUMATENbCKUX BO3MOXHOCTEH JIMUHOCTH H
HpeRnpHATHA. ‘

llens uHTpanpenepcTBa — MoBbllleHHE 3PPEKTUBHOCTH Jes-
TENBHOCTH NPEANIPHUATHSA, YTO JOCTHUraeTCs 3a CHET:

— HCNONB30BaHHs TBOPUECKOrO MOTEHLMANA COTPYAHHKOB;

— NOBBIULIEHWS 3(PPEKTHBHOCTH HCIMOJIb30BAHUA PpECYpCOoB
JIAHHOT'O NPeNPUATHUS;

— ONEpaTMBHOIO peardpoBaHUs HA U3MeHEHUA noTpeGHocTeit
PbIHKA,;

— peanu3alMu HOBOBBEJEHHIA U T. 1.
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Ha BHyTpudUpMEHHOM YpOBHE LieJecoobpa3Ho paccMaTpHBaTh
TakKE CcaMoynpaeneHue OpraHu3zaluei, MOA KOTOPbIM MOHUMAaeTcs
peanbHas BO3MOXKHOCTb U MOTpeOHOCTb CYOBEKTOB YNpaBlEHUA opra-
HH3aLMel caMoCTOATENbHO MPUHUMATh U pean30BaTh JIIOObIE pelie-
HHA B paMKax CYLUECTBYIOILETO 3aKOHOJATENbCTBA A AOCTHXKEHHS
nocraBjeHHbIX leneil. TepMuH “camoynpaBneHHe” OTpaXkaeT caMo-
CTOATENILHOCTD U JIMYHYIO TEKCTOIOTHIO YIIPaBieHUs caMUM coboil. B
OCHOBE CaMOYMpaBJEHUS OPraHU3aLUAMH J€XKAT UX 3KOHOMHYECKHE
H MHBIE HHTEPECHI.

PriHOYHOE . caMoynpaBieHue MNpeAnojaracT HOBYK COLMAb-
Ryl cTpaTU(HUKALMIO CyOBEKTOB PBIHOYHOTO X03fHCTBa Ha COOCT-
BEHHUKOB, MpeANPHHUMATENEH, MEHEDKEPOB, HAEMHBIX PabOTHHUKOB,
COCTaBNSIOIUMX TPYJOBblEe KOJUICKTHBBI, U COOTBETCTBEHHO BBlAEIeE-
HHe caMoynpaBieHHs coOCTBEHHMKA, CaMOYNpPaBJEHUA NpeANpUHH-
Matesis, npoecCHOHAILHOTO YNpaB/ieHUs MeHeIKepa U caMOoynpaB-
JNEHUs. YJCHOB TPYAOBOTO KOJIEKTHBA. CKIABIBAIOLIEECS MEXIY
cybbeKTaMM pBIHOYHONH 3KOHOMHKH paszleneHde $yHKUMIH ynpasie-
HHS 3aBUCUT OT MHOTHX (haKTOpPOB.

BeigennM uMMaHeHTHble ¢YHKUMH Kaxaoro cybwvekra. Tak,
I coOCTBEHHMKA 3TO (QYHKLMH BJIafieHHs, NOJIb30BaHHS, pacnops-
*keHusi. COOTBETCTBEHHO CaMOYMpaBjeHUE COOCTBEHHMKA, SBJISIO-
eecss MCXOJHBIM YNpPAaBIEHYECKHM OTHOLUEHHEM, BBICTYNAaeT Kak
byHKUMA ero cO6CTBEHHOCTH, KOTOPYIO OH MOXKET BBINOJHATD B MOJI-
HOM 06BEME MITH YACTHYHO.

B Tabn. 4.6 nmpuBeaeHbl BOCEMb BapMaHTOB OCYLIECTBJICHHS
COOCTBEHHHKOM YINpaBleHYECKHX (YHKUHMH, KOTOpble XapaKTepH3y-
I0TCSL Pa3AMYHBIMH HX COYETaHHUAMH B JHLe cobcTBeHHHKa. Tak, B
NepBOM BapuaHTe COOCTBEHHHK COCPeJOTOYMBAET y cebs Bce ynpas-
nenyeckue ¢yHkuud. Takol BapuaHT xapakTepeH AJs HeGONBIIMX
YacTHbIX opranusauuii. B BocbMoM BapHaHTe cOOCTBEHHHK BBINOHS-
eT TMIIb UMMAHEHTHO NpUCyliHe eMy GYHKLUHH BIaJeHHs, pacrnops-
KeHHs, nenerupys (yHKLUMH TNPOM3BOAUTENBHOTO HCIOJb30BaHUA
COOCTBEHHOCTH MPEANPHHUMATENIO, MEHEIDKEPY M YleHaM TPYyL0BOTO
xosutekTHBa, PyHKUMH BNaJeHUs H pacnopshKeHHs MOTYT BKJIOYATh
NpeloCTaBIEHHE COOCTBEHHOCTH B MCIOJB30BaHHE, Nepeladyy €€ B
apeHAy, aKLIMOHHPOBAHKE, KOHTPOJIb 32 MCMOJb30BAHUEM, YYacTHe B
pacnpeneneHuy NpuObUTH.
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Tabnuya 4.6

BapuaHThI ocyliecTBIeHHSA COOCTBEHHHKOM QYHKIHIT
PBIHOYHOI0 CAaMOYNpaBJieHHsA

N Ynpasnendyeckne GyHKUHH
4J1€HOB TPyAO-
BapHaH- | coGCcTBeHHH- npeanpu-
MeHeaKepa BOT0 KOJIJIEKTH~
Ta Ka HHMAaTeEs
Ba
1 + + + +
2 + + - +
3 + + + -
4 + + — -
5 + — + +
6 + ~ + —
7 + - +
8 + = - -

TIpeanpHHUMATeEb KaK CaMOCTOATENBHbIA CyOBeKT phIHOYHOM
SKOHOMHKH TIOSBMJICA B  pe3yjbTaTe OTAEJEHHS  KanuTana-
COOCTBEHHOCTH OT KanuTaa-QpyHKUHH, BCIEACTBHE YEro COOCTBEHHUK
U NpenpuHUMaTelib CTATH aBTOHOMHBIMU OTHOCHTENBHO APYr Apyra
(cobcTBeHHHK MOXceT He ObIThb NMpeANpUHUMATE/EM, a NpeanpHHHUMa-
Tenp — cobcTBeHHHKOM). TlpeanpuHyMarens Kak kouyeBas ¢urypa
PBIHOYHO 3KOHOMHKH OpPraHM3YyeT OT CBOEro MMEeHH, Ha CBOH PHUCK H
OTBETCTBEHHOCTb HHHUMATHBHYIO JEATeNIbHOCTb, HAIpaBJeHHYIO Ha
HacblllleHHe PbIHKA TOBapamMM U YCIyraMu JJis oIy YeHUs NpubbUTH.

MeHeKkMeHT U ero cyObekTa — MEHeKEpa MOXKHO OXapaKTepu3o-
BaTh C pa3MUHbIX CTOPOH. Bo-mepBbIX, cieayeT NoAYepKHyTh NMpPHHAL-
JIEXKHOCTE MEHE[DKMEHTA K MpeANpHHUMATeNbCKOR CTpYKType (opraHu3a-
LMH), @ HE K FOCYapCTBY, XOTS OpraHu3alus MOXeT ObITh U rocyaapcT-
BeHHON. Bo-BTopbIx, Bbliensercs npodeccHOHANbHAA HAIPaBIEeHHOCTD
MeHeDKMeHTa, Tpebyrollas pasHOCTOPOHHHX 3HaHWil. B-tpeThux, Me-
HEIDKMEHT BBLICTYTIaeT KaK COBOKYITHOCTh MPHHIMIOB, GYHKLMIA, METOIOB
1 ¢opM ynipaBneHus. MeHempkep oTBeuaeT 3a 3beKTUBHOCTb AEeSTENbHO-
CTH OPraHHM3alKK U OJTy4YaeT 3a 3TO COOTBETCTBYIOLUMI JOXO.

Ciepa ynpaBneHuyeckoi AeSTeNbHOCTH TPYAOBOrO KOJJIEKTHBA
0XBaThIBAaET NPEXE BCEro TPYLOBbIe OTHOLLIEHHS U KauecTBO paboThL.
Kpyr BbinonHsieMbix paboTHUKaMi (YHKUMI yHpaBieHHs 3aBUCHT OT
YPOBHS HMX pa3BHUTHS, COUMATLHOrO NapTHEPCTBa, KBalH(UKaLUH,
JMYHBIX KAUeCTB U APYrux (akTopoB.
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HeobxoAUMO 3aMeTHTh, YTO IPAHHLbI MEXIY CAMOYIIPABIEHUEM
cobCTBEHHUKA, NMPEANPHHUMATENA, NPO(GECCHOHATbHBIM YIPABICHUEM
MeHeKepa U caMOYNpaBlieHHEM TPYAOBOTO KOJUIEKTHBA YCOBHbI U
noiBikHbL, [lpeanpuHMMaTens, MeHemkep, pabOTHMKHM, npuoOpeTas
aKLMM OpraHu3alli¥ WM Tiau, CTaHOBATCA coBnanensuamu. [1pu 3Tom
coueTaHHue B onpeseneHHoil Mepe GyHKUHA coOCcTBEHHUKA, NPEANPUHH-
Martefis, MEHeIXepa, u/ieHa TPYAOBOTO KOJUIEKTMBA IPH HUX OAHOBpE-
MEHHOM pasrpaHHuyeHHH NpeacTaBseTcs Hanbonee 3pheKTUBHbIM.

Benyuiyio ponb B HEMOCPEACTBEHHOM U MOBCEIHEBHOM YNpaB-
NeHUU opraHu3ayueil BbIMOMHAIOT MEHEKepbl, 0COOEHHO MX BbICIUHIA
ypoBeHb. [1py 3TOM HUCXOAHBIM YNpaBlEeHYECKUM OTHOLUECHHEM SBNA-
€TCS CaMOYNpaBieHue cOOCTBEHHUKA.

Kpome Toro, crenyer pa3nuuyaTh camMopezyiuposanue OpraHH-
3alldH, T. €. cnoco6HOCTL ee ObIcTpo (B Haeale — aBTOMATHUYECKH)
(¢UKCHpOBaTh MIOObIE OTKIOHEHHS OT HOPMbI (M0 CTOMMOCTH, CPOKaM,
KauyecTBY U T. I.) U HEMEANEHHO BbipabaThiBaTh M MPUHUMATH KOHTP-
Mepbl, BO3Bpallalolie cucTeMy (opraHusaluio) B pexHee HOpMalib-
HOE COCTOSIHHE, a TalOKE COXPaHAThb CHUCTEMY KaK OpraHu3oBaHHOE
uenoe. Ina 3dpexTHBHOro (GYHKUMOHHPOBAHUA OpraHU3aLUM Kak
CHUCTEMbI peryiauus HeobxoAuMa B ABYX B3aUMOCBS3aHHbIX M B3au-
MOJIOTIOJTHAOLUMXCS OpraHu3alMOHHbIX Gnokax (npoueccax):

— peryjisLus CHCTEMbI, HalpaBleHHas Ha TIoIepXKaHHe YCTOi-
YHBOCTH B NpeJienax HalU4YHbIX GyHKUMH (COXpaHeH e roMeocTasa);

~ perynsuus npeobpa3oBaHUs CUCTEMbI, HATIPABIEHHAS HA €€
COBEpILUEHCTBOBaHHE (yNpaBieHUE pa3BUTUEM).

4.4. BHyTpeHHAiSl H BHELIHASA cpeJa opraHu3aunuH

QyYHKLIHOHUPOBAHUE M Pa3BUTHE KAXKAOH OpraHu3alMu ocylue-
cTBnseTca B cpene (BHyTpeHHeH U BHewuneit). Jlioboe aelicTBue opra-
HU3aLMK BO3MOXCHO TOJIbKO B TOM Cly4ae, eCili cpeaa AOMYCKaeT ero
ocyuiecTBieHde. COCTOsHHE U AEATENbHOCTb OpraHu3audu B nro6oi
MOMEHT BPEMEHU — €CTb pe3y/bTaT ACHCTBUSA €€ BHYTPEHHUX (pakTo-
POB U BO3/IeHCTBUI BHElUHEH cpelbl.

BuyTpenHsin cpeaa opraHu3alMM SABASETCS HUCTOUHUKOM ee
XH3HEHHOM cunbl. OHa 3aknovaeT B cebe NoTeHLMan, KOTOpbIit AaeT
BO3MOXXHOCTb OpraHusaluu (yHKLHOHMPOBAaTb, a ClIefOBaTE/bHO,
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CyLIECTBOBaTh M BbDXKMBATE B ONPE/ACICHHOM MPOMEXYTKE BPEMEHHU.
Ho BHyTpeHHAS cpeaa MOXET Takke ObITh M MCTOUHUKOM mpobiiem U
Jaxe rubeny opraHu3aliui B TOM cilydae, eciid He obecreunBaeT He-
006x0A1MMOro PyHKIIMOHUPOBAHUS OpraHU3alMH.

Ilpu nmepexone K pbIHOUHONW 3KOHOMMKE JOMXHO MNPOUCXOAUTH
U3MEHEHUE BHYTPEHHEI cpe/ibl OpraHu3alluy, ajanTalus €€ K PbIHKY.

BHyTpeHHss cpena opraHu3alvu MpeacTaiieT coboit COBOKYM-
HOCTB, COYETaHUE CIAECAYIOLUIMX OCHOBHBIX COCTABAAIOLMX (puUc. 4.2):

— CTPYKTYpa;

—~ BHYTPUOPraHM3alMOHHBIC IPOLECCHI;

~ TEXHOJIOTUS;

~— KaJpel,

~ OpraHu3alliOHHas KyJabTypa.

BHEIIHAA CPEJA
KOCBEHHOTO BO3NECHCTBHSA

-
- ~ e

P =<
Kpeantho- 7 BHELIHAS CPEAA
ACHEXHaA H / npsaMoro BO3AEHCTBHA \ CocTtosHue
¢drckansHas g N\ 3KOHOMHKH
nonutHka / \
/ \

/ AxunoHephl

INocTaBwmkH \\

BHYTPEHHAA

!
1 \
] CPEJA: ]
3 i CTPYKTypa Opransl roc- |
Tz:;onona- | Kotxkypenrs: oprkynesTypa / PeryJHpOBaHHs ’
bCTBO ‘ Kaapsl H MECTHOTO
\ camoy npameuuﬁl’
\ J Couuansho-
/]  KyJIbTypHbl€
\ [loTtpebutenn OtpacneBble / dakTope!
Mpupoxso- \\ coobuecTna /
FeOI‘pa(‘bH'{ecK e N H COIO3bl P
yCnoBus S PR
HMHCTHTY IHOHANbHO-
opraHu3allMOHHbBIE

yclioBus

Puc. 4.2. @akTops! BHeUIHeH U BHYTpeHHEi!
Cpeabl OpraHu3aluuu
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Cmpyxmypa opzanuszayuu OTpaxaeT CJIOXHBIUeeCs B opra-
HU3aLMH BblAeNIeHHE OTAEJbHBIX INOApa3fiesieHuH, CBA3M MexAay
3TUMH NoJpa3fe/ieHUaMU U oObeJUHEeHHe MoApa3Ae/ieHuH B equ-
Hoe 1eJoe.

Texnonozus, BKmoyaiouias B cebs TexHUYECKHE CpPeACTBa M
cnocobbl MX KOMOMHUPOBAHUA U MCIOJb30BaHUA IS MOJNyYeHHS
KOHEYHOro TNpoAyKTa, CO3[aBaeMoro opraHmusauueil, sAsngetcs
NpeJMETOM CaMOro NPUCTAJIBHOrO BHHUMAaHHUA CO CTOPOHBI Me-
HeJUKMEHTa. YTpaBiieHHe JO/DKHO peliaTh BOMPOCHEl TEXHOJIOrUi U
OCylLIeCTBIeHHs UX Hanbojee 3¢¢exkTHBHOro HCMONb30BaHUA. B
nocjefiHee BpeMs B CBA3M ¢ MOABJIeHHEeM Bce Ooyiee MepenoBBIX
TEXHOJIOIMii COOTBETCTBYIOLIME 3aJadll MEHEIXMEHTa CTaHOBATCH
JHOCTaTOYHO CIOXHBIMH M 3HAYNMBIMH, TaK KaK UX pelleHHEe MOXET
NPUBECTH K CEPbE3HbIM M BEChMa MOJIOXXUTEJbHBIM B MEPCIEKTUBE
NOCIeCTBUAM AJiA OopraHusauuu. B To ke BpeMs OHM MOryT IpH-
BECTH K HEraTHBHBIM IIpOLECCaM BO BHYTpPEHHe#l )H3HH OpraHu3a-
UMM, pa3pyLIHUTh €€ OPraHM3alUOHHYI CTPYKTYpY, nemomsupo-
BaTh pabOTHUKOB.

Kaopur sBnsroTcs ocHoBoit o6oit oprannsauun. bes mopneit
HeT opraHuzauuu. OpraHuzauus >XUBET U (GYHKUMOHHPYET TOJBKO
MOTOMY, YTO B Heil ecTh moau. Jlloau B opraHu3alUM CO3JAlOT ee
MPOAYKT, OHH (GOPMHPYIOT KYJBTYpY OpraHU3alHlH, ee BHYTpeHHHH
KJINMAT, OT HHUX 3aBHCHT TO, YeM ABJISAETCA OpraHusauus. B cuny ato-
ro JIOAU B OpraHM3alMM ABJAIOTCH A MEHEIKMEHTa “IpeAMETOM
HOMep OiUH".

OpeanuszayuoHnas Kyiemypa, ABJASACH BCENPOHU3LIBAIOLIEH CO-
CTaBIAIOLIEH OpraHM3allMi, OKa3bIBAaeT CUJBHOE BIMAHME Kak Ha ee
BHYTPEHHIOIO )KHM3Hb, TaK U Ha €€ MOJI0XeHHe BO BHewHei cpeae. Op-
raHU3allMOHHAA KYNbTYpa CKJIAbIBaeTCA U3 CIEAYIOIUX COCTABIIAIO-
IHX;

tunocodus, 3afaroiias CMBICT CYLIECTBOBAHUS OpraHM3a-
1IIMM U €€ OTHOLUEHHE K COTPYJHUKAM H KIIMEHTaM;

— npeobnajamolye UEHHOCTH, Ha KOTOpbIX 6a3upyeTcs opra-
HU3aLUA U KOTOpEIE OTHOCATCS K LIEJIAM €€ CYLUECTBOBaHHUS TH60 ke K
CpeAcTBaM JOCTHXEHUS ITUX LeTeif;

— HOpMbI NOBEIeHUs, pa3Jie/iieMble COTPYAHUKAMHU OpraHusa-
LIMH | ONpeJeNsiolHe MPHUHLUIBI B3aUMOOTHOLLIEHHU# B OpraHU3aiLHu;
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— TpaBHIa, MO KOTOPBIM BEAETCA “Urpa” B OpraHU3aluy,

~ KIJIMMaT, CYUIeCTBYIOUIUIi B OpraHHU3aluy 1 NPOABISIOLLHUIACS
B TOM, Kakas CYLIECTBYeT aTMoc(depa B OpraHM3aillMd H KakK uneHbl
OopraHM3ally B3aMMOAEHCTBYIOT C BHEIUHUMM JTHLIAMH;

— TOBefIeH4YeCKUe PUTYyallbl, BblpaXaeMble B IPOBEACHHH B Op-
raHW3aluuKu ONpeJeNieHHBIX LEePeMOHUH, B HCIONb30OBAaHHM ONpene-
JIEHHBIX BbIP@KEHH, 3HAKOB H T. 1.

HocuTensmu opraHu3auvOHHOH KYJNbTyphl ABIAIOTCA COTPYyA-
HMKH OpraHu3aluy, a BelpabaToiBaeTcs H GOpMUpYETCA OHA B 3HAUM-
TeNbHO! Mepe MEHEMXKMEHTOM M, B HACTHOCTH, BBICUIHM PYKOBOJ-
c¢TBOM. Oprauu3allMOHHas KyJlbTypa MOXET HIpaTh OFPOMHYIO pOJIb B
MOOHJIH3aLlMH BCEX PECYpPCOB OpraHM3alMM Ha JOCTHXKEHUE ee LieNei.
Ho MoxeT u ABNATHCSH MOLLHBIM TOPMO30M Ha MyTH AOCTIXEHHA Le-
neit, ocobeHHo ecnu s 3Toro notpebyeTcs NpoBeieHHE U3MEHEHHI.

[loaTOMy MEHEMKMEHT NOJLKEeH YAensTh Oo/blioe BHHMaHHe
peLeHHIO BonpocoB ¢OpMUPOBaHHUS, NOAAEPKAHUS W pa3BUTHA Opra-
HH3ALHUOHHO! KYNbTYpEL

BHYTpeHHsA XH3Hb OpraHH3alMU COCTOUT U3 OOMNBLIOrO KOJH-
4ecTBa pa3IMuHbIX AeHCTBUI, noonpoyeccos U npoyeccos. B 3aBuUcH-
MOCTH OT THNa OpraHH3alHH, ee pa3Mepa U BUAA AEATENLHOCTH OfHH
NpoLiecchl H AEHCTBHS MOTYT 3aHMMATh B HEH Belyliee MeCTo, ApYrHe
MoryT JIM60 OTCYTCTBOBaTh, JMOO OCYLIECTBIATHCS B HEOOJNBLIOM
ob6beme. OnHako, HECMOTpPA Ha Gonbloe pasHooOpa3ue AeHCTBHH U
MpPOLECCOB, MOXHO BBIACIUTD NATH IPynn ¢HYHKLHUOHANBHBIX NPOLIEC-
COB, KOTOPbl€ OXBATbIBAIOT AEATENBHOCTE IOO0H OpraHM3alUu H Ko-
TOpble SABNSAIOTCA OOBEKTOM yNpaBl€HHUsS CO CTOPOHbI MEHEIKMEHTA.
Umu saBnstorest:

— MpPOH3BOACTBO,

— MAapKeTHHT,

— ¢wuHauchl,

— pabota ¢ kaapamy,

— 3KKAyHTHHI (YYET U aHanu3 X031 HCTBEHHOHN AeATENEHOCTH).

MeHeXKMEHT OCYLLECTBISET ynpaBiieHHe (YHKLHOHANbHBIMH
npoueccaMy, NpoTeKALUMH B OpraHu3almu, GopMUpYET U H3MeHS-
€T, Korjia 3To Heo6X0AMMO, BHYTPEHHIOIO Cpely OpraHHU3aLuH.

Oprannsaumus B YCIIOBUSIX PbIHOUHBIX OTHOLIEHH SBNsAETCS OT-
KPBITOH CHUCTEMOii, cnocobHOH B3aMMOAEHCTBOBATH € OKpYXaloLlei
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ee BHElIHel cpeoii B pa3NMyHbIX acrekTax — MHGOPManKOHHOM, Be-
IeCTBEHHOM U T. 1.

Buemrnsia cpeaa sABISEeTCS UCTOUHUKOM, MUTAIOLUMM OpraHu-
3aUHMI0 pecypcaMH, HEOOXOAMMBIMU U1 MOAACPKAHUS €€ KU3HEAes-
TEJIbHOCTH, BHYTPEHHEr0 MOTEHLMaNla Ha OJDKHOM ypoBHe. [1pu 3Tom
opraHd3alMs, B CBOKO OuY€pelb, B KayecTBE KOMIIEHCALMH. 32 3TO
JOKHA OTAABaTb pPe3yNbTaTbl CBOeH NEATENIbHOCTH BO BHELIHIOK
cpeny. Takum obpa3oM, opraHH3alis HaXOJUTCA B COCTOSHHH MOCTO-
SHHOro B3auMoo6MeHa ¢ BHellHeH cpenoi. Kak Tonbko pByTCS CBA3M
¢ HeM, opraHusauus norubaer. B3aumoneiicTBHe opraHuzauuy C
BHeUIHe# cpefoit obecrnevynBaeT BO3MOKHOCTh CYILECTBOBAHHS, JKHU3-
HeIeATENBLHOCTh OpPraHU3auuy, BHYTPEHHHI MOTEHUHAN HA AOJDKHOM
YPOBHE, a TalOKe €€ YyCTOHYUBOCTD, T. €. CHOCOOHOCTh YCTPAHATh BO3-
HUKAIOIIME OTKJIOHEHUS W JOCTUIaTh IOCTAaBJIEHHbIX Lenell mocine
0Ka3bIBaeMBIX Ha Hee BO3MYILAIOUX BO3AECHCTBHH.

OpraHu3auus noJKHa 1ojydaTb U3 BHewlHed cpenbl Heo6xo-
JIMMOE ONTHUMAaJbHOE KOJMYECTBO KAuYECTBEHHOH uHbopMauuy.
CrpeMneHHe He TpaTUTb MHOIO CHI U CpelcTB Ha c6op M o6paboTky
HHbopMaLU TauT B cebe OMacHOCTh HEMOJHOTO yuyeTa BaKHBIX HMH-
JUKATOPOB Pa3BUTHS, a 3TO, B CBOKO OYEPE]b, OrPAHHUUMBAET BO3MOXK-
HOCTH CBOEBPEMEHHOIO pelieHus npobieM B 061acTH MOJUTHKH Op-
raiusaunu. YpesmepHoe k€ KOJNMYECTBO HHGOPMALMH BbHI3BIBAET
yBelMYeHHe 3aTpaT Ha nonyyeHHe HHQPOpMaUUH, CO3JaeT TPYAHOCTH
B ee o6paboTke.

BHelllHIOI0 cpeAy OpraHM3aliM MOXHO XapakTepH30BaTh pas-
nuyHbIM 06pasoM. Tak, HeMelkHe yuyeHble [33] UCIONB3YIOT IOHATHS
“CNOXKHOCTL” ¥ “AMHaMHKa” MPU XapaKTePUCTUKE BHELUHEH Cpeabl.

CnoXHOCTbh BHEIIHEH cpeabl Lenecoobpa3HO BBIPAXKATh KOJH-
YECTBOM H PasHOOOpa3HeM XapaKTepHCTHK, KOTOPbIE JOKHBI YUUThI-
BaThbCA B NpoLiecce ynpaBieHUs OpraHu3auuei.

JMHaMuka BHeWHEH cpelabl, KOTOPYIO MOXHO BbIpa)kaTb H3-
MEHYHMBOCTBIO €€ XapakTepUCTHK. OCHOBHBIMHM XapaKTepHCTHKaMH,
¢ TIOMOLIbIO KOTOPBIX MOXHO OHEHHUTh U3MEHUHUBOCTDb BHellHEH cpe-
Ibl, SABASAIOTCA: 4acTOTa, BeNMYMHA U PEryaspHOCTh M3MEHEHHii ee
{akTOpOB.

EcnM cnokHOCTE M AMHAMHMKA OOBENMHAIOTCS MexAy coboi B
COOTBETCTBYIOIIUIT KOHTHHYYM “IPOCTON-CIOXHBIA” M “‘CTATUYHBIH-
IMHAMHYHBIA”, TO MOXHO BLIIENHTEL YETHIPE THUIA BHEILHEH Cpebl.
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IlpocTas cTaTHuHas BHELIHAA cpefia — Cpeaa ¢ He3HAYUTENbHOM
NoTpeGHOCTEIO B rapMOHHU3aLMH;- Gobliell YacThiO NPUBOJAUT K CO3-
JaHuto GIOpOKpaTHYECKNX OPraHU3alOHHBIX CTPYKTYP.

IpocTas AMHAMHYHAs BHELIHSS Cpela — Cpelia C He3HaYuTeNb-
HBIM YUCJIOM W pa3HooOpazMeM BHELIHMX BO3JAeHCTBUH, KOTOpbIE
JOJKHBI YYMTBIBAThCA NpH (HOPMUPOBAHMM OpraHuzauud. MU3MeHuu-
BOCTb TpebyeT 6oJjiee OpraHMUHOIO M MeHee JAeLEeHTpalu30BaHHOIO
PYKOBOJCTBA. ‘

Cno)xHas cTaTMYHass BHELIHAA cpeja — cpela, HUMeloLlas
6onbitoe konuuecTBO U pa3HooOpa3zde BakHbIX (aKTOpOB, KOTO-
pble 06/1a1al0T HE3HAUUTENBHOH U3MEHYNBOCTBIO; IIPUBOJUT K CO3-
JaHuo OIOpOKpaTHYeCKMX CTPYKTYP C A€LEeHTpalH30BaHHbIM py-
KOBOJCTBOM.

CnosxHasi AMHaMMYHas BHEWIHAsA cpela — cpela, NpeabsaBIsto-
1as camble cTporue TpeboBaHus K dopme opranuzauuu. Eif cooTset-
CTBYIOT Takde (GOpPMBI U MOJENH OpraHU3alMH, KOTOpble MOJyUHIIH
Ha3BaHUE AJANTHUBHBIX M KOTOpbIE CONPOBOXAAIOTCS JELIEHTPANTN30-
BaHHBIM PYKOBOJICTBOM.

QakTopbl BHELIHEH cpe/ibl 0Ka3blBalOT BJIMSIHHE Ha BCE 3JIEMEH-
Thl U MPOLECChl BHYTPU OPraHu3alivii, B TO ke BpeMs OHU B 3HauM-
TeJIbHON Mepe peNleBaHTHBI MO OTHOLIEHHIO K ONEpallMiM OpraHH3a-
uuii. Bee gaxTopbl MOXXHO pa3fesiuTb Ha 1Beé OCHOBHbIE MPYMIIBL.

IlepBy10 COCTABINAIOT Jaxkmopst 06we20 GHEUHE20 OKPYHCEHUR
(MaxpooxpyxceHus) opeanuszayuii, KOTOpble HE CBA3aHbl HEMOCPEACT-
BEHHO C KOHKpeTHOH opraHuzauuei. BnusHue 3TUX (QakTOpoB sABIIsA-
etca Gosiee WM MeHee ONMHAKOBBIM Ui MHOTMX opraHusaunii. Oc-
HOBHbBIE U3 TakUX (aKTOPOB:

— COCTOSIHHE 3KOHOMMKH rocyjapCcTBa,

—~ COLMOKYJBTYPHble (paKTODBI;

— MpPUPOJHO-reorpaueCcKue ycjl0BHs;

— 3aKOHOJaTelIbHAs CUCTEMA;

— KpeIUTHO-(pHHaHCOBas MOJIUTHKA,

— YpOBEHb Pa3BUTHS TEXHUKU M TEXHOJOTUi;

— MHpOBOH PBIHOK U T. . .

Ko BTOpOii rpynne oTHocATCA ghaxkmopul HenocpedcmaenHozo
(Oenosozo) oxpyxcenun opeanusayuii, KOTOpblE HENOCPeACTBEHHO
CBf3aHbl, B3aUMOJEHCTBYIOT C HUMH. IJTO:
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— notpebuTteny;

— KOHKYPEHTbI;

— MOCTaBLIHKH;

— [ZeNoBble NapTHEpLI;

— OpraHbl CHCTEMbI FOCYAapCTBEHHOrO PEryIupOBaHHs;
— HCTOYHHMKH “CHMJIOBOrO aBlE€HUA~ HA OpraHU3aLuH;

— npodcoro3bl U T. A.

Cnenyetr 3aMeTuTh, 4TO B mnopTdene mwoboil ¢upMbl Bcerna
HNMEETCA LIEHTPaIbHOE SAPO JENOBbIX NMapTHEPOB-3aKa3uMKOB, MIPHHO-
CALIMX NPpH 0COOOM ynpaBNeHUH OTHOLIEHUAMH C HUMH HaWGONbUIMid
KOMMepUYeckHii ycrnex. OTo Te 3aKa3yMKH, KOTOPbIE BBINOJHAIOT 0CO-
60 BaxkHble (YHKLUMM IS KOMIAHMM-NIOCTABIIMKA U KOTOPBIX MO-
CTaBIIMK OMNpeAeNAeT KaK CBOMX KJIHOYEBBIX KIMEHTOB.

MHorue u3 q)aKTopba HEMNoCpeACTBEHHOIO OKPYXXE€HHS HUMEIOT
BEPOATHOCTHbIN XapaKTep U B OINpENeNeHHO Mepe 3aBUCAT OT opra-
HM3aUMit. BMecTe ¢ TeM HMeloTcs (akTOpbl, KOTOPble OKAa3bIBAIOT
BO3/IeHCTBME Ha OpraHM3alMM He3aBUCHMO OT MX >KelaHusa. DTo rocy-
JapCTBEHHbIE U MECTHbIE OpraHbl peryJiMpoBaHUs U KPUMHHAIbHbIE
CTPYKTYPBI.

BnusHue ¢akTOpoB BHeLUHe cpelbl Ha NesTeNbHOCTh OpraHu-
3allif BeCbMa CJIOXKHO, HEOJHO3HAYHO M H3MEHuHuBO. [Ipuuem yka-
3aHHble ()aKTOPbl HAXOIATCA B COCTOSHMUM TECHOTO B3aUMOBIHUSAHUA,
M3MEHEHMEe B OAHOM U3 HUX NMPUBOJAUT K UBMEHEHUSAM B JIPYTrHX.

B coBpeMeHHBIX pOCCHHCKMX YCIOBHUSfX BHEIUHAA cpela opra-
HU3ALMA ~ XO3AHCTBYIOIIMX CYOBEKTOB B LIEJIOM XapakTepU3yeTcs
Npex e BCEro CIEAYIOILHUM:

— HenpeACcKa3syeMOCThIO;
— OBICTPBIMH U3MEHEHHAMH;

— 3HAYUTENbHOH HEONpeaeNeHHOCThIO;
— CJIOXXHOH CTPYKTYpOI;

— HEKOTOpOH arpecCMBHOCTBIO.

OreuecTBEHHbIE OPraHU3aLMH UCTIbITHIBAIOT BIMSHUE LENOro psi-
Ja HebnaronpuATHBIX BHEIUHMX (pakTopoB. Tak, AaHHble onpoca pyko-
BoIUTeNeil opraHMsauuii npomselneHHocTH Poccuu, npoeeaeHHOro

¢
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LieHTpoM 3KOHOMHMUECKOH KOHBIOHKTYpBI NpH [IpaBurenbcree P®', BbI-
SBUJIM OCHOBHbIE (haKTOpPbI, OrpaHHYMBAIOLLME POCT NPOU3BOACTBA B Oa-
30BBIX MPOMBILIEHHBIX opraHu3auusx Poccuu (puc. 4.3).

1
Henocrarounstii cnpoc Ha npoaykimio
MPETIPHATHA BHYTPH CTpaHbl

Hepaocratok ¢uHaHCOBEIX cpeacTs 58
HsHomeHHocTs M oTCYTCTBHE [0 ] 17
HaJuiexKaero obopyaoBaHus
HeonpeaenenHocrsb
3KOHOMHYECKOH CHTYalHH
Cimapr 2004
Koxkypupytouuit uMnopt B mapr 2005

Puc. 4.3. luHaMHKa oUeHKH (PaKTOPOB,
OrpaHHUYMBAIOLIUX POCT MPOU3BOACTBA
B 6a30BBIX IPOMBILLIEHHBIX OPraHU3aLHUaX

(aons B % ot o6uiero uKcna o0cneA0BaHHbIX OpraHHU3aLHii)

Kpome Toro, npoBeeHHbie HAMU UCCIEJOBAaHUA OKa3alH, YTO
B POCCHHCKHX YCJIOBHAX CYILIECTBYIOT TaK)Ke CIIeyIOlMe BOXHeHIIHe
(akTophl, NpensTCTBYIOLIME HOpManbHOH paboTe opraHu3auuii — xo-
39HCTBYIOLIMX CYOBEKTOB, 3TO:

— OpraHbl rOCYJAapCTBEHHOrO YNMpaBIeHHA U MECTHOrO CaMo-
YNpaBJIEHUs, KOHTPONHPYIOILIHE OPraHbl;

— KPHUMHHA&IbHbBIE CTPYKTYPEI.

CyllecTBEHHOE TIpensTCTBUE HOpMalbHOM paboTe coBpeMeH-
HBIX OpraHu3auMi ~ XO3aHiCTBYIOIMX CYOBEKTOB CO3MAI0T TAKXKE He-
JOCTaTOUHbIH 060BbeM RenoBoil MHPOPMaLMH, XPOHHYECKAS aCHMMET-

' Cocrasneno no: Mtoru o6cienoBaHms AeNOBOM aKTHBHOCTH OopraHH3auMi po3HHY-~
Hoif Toprosiu Poccun. LieHTp 3koHOMMHuecKoi KOHBIOHKTYpH! nipH [IpasutenncTae
Poccuiickoit denepaunn. 2004, 2005.

190



PHUHOCTb MH(pOPMAUMOHHOrO npocTpaHcTBa'. [TocNe Hss COCTOUT B
cleayioleM: pasHble areHThl Ha PbIHKE U BHYTPH (DM, yHacTHHKH
CIe/IOK UMEIOT HEOJMHAKOBBIH A0CTYN K MH(pOpMaLKK, B pasHOH Mepe
MH(OPMHUPOBAHBI, YTO BEAET K ONMOPTYHUCTHHECKOMY TMOBEAEHHIO B
OTHOLIEHUAX “NOKynaTtelb-npoAaBsel]’, “NpUHUMNAN-areHT’, KpaiHe
3aTpyaHsaeT GpopMHUpOBaHUE CIENOK Ha MOKYNKY W MOCTAaBKY TOBApOB,
NOBBILLIAET XO3AHCTBEHHBIH PUCK. B ocHOBe pelueHHid, NpHHUMAEMBbIX
B 3THX YCJIOBHAX (UpPMaMu U MeHe[KepaMu, Jiexar “pyTHHBI”, a He
“palHOHANBHOCTE”, U 3TO TpeOyeT npUMEHEHHUs B JIENOBBIX OTHOLLE-
HHAX HE CTONBKO XXECTKOCTH M OJHO3HAYHOCTH, CKOJIBKO B3aUMHOTO
“komrnpomucca’, rHOKOCTH U MHOTOBapUAaHTHOCTH.

CoBpeMeHHasi OpraHU3aLus AOMKHA OBITE B COCTOAHUH 3 dek-
THBHO peardpoBaTh, NpUCNOcabiMBaTbCA K U3MEHEHUAM BHELIHEro
OKpyXeHus, 4yToObl obecrieidBaTh BBDKMBaHHE M JOCTHXXKEHHE MO-
CTaBNIEHHBIX Leneif. s 3TOro MEHEMKMEHT OpraHU3alLUH, Mpexae
BCEro ero BepXHUH YPOBEHb, JO/DKEH CHHXAThb HEONpPEAENEHHOCTD
NOJIOXKEHUA OpraHU3alUK B OKPY)XEHUH, pa3BUBAaTh aflaNTHBHOCTH €€
K U3MEHEHUsAM BHellHeH cpelbl, BbipabaThiBaTh W NMPOBOAWTH MONH-
THKY B3auUMOJEHCTBHsA OpraHu3auuu ¢ ¢akTopamu BHELWIHEH CPEaBbl.
IIpu 3TOM 3pdexTHBHOE B3aUMOAEHCTBHE C OKpYXKEHHEM Npeanoia-
racT Bo3JeliCTBHEe KaK Ha NMpOLECcChl BHYTPH OpraHu3auiH, Tak U Ha
¢axTopbl BHelHEH cpeabl.

Jeno B TOM, YTO €aMOOPraHH3YyIOLIMECH CUCTEMBI ¢ UX “nuU-
¢y3HBIMH” MpPOHULAEMBIMH IpaHHLAMU XapaKTEPU3YIOTCS TIpaHu4-
HbIMH apeanaMu BIUAHUA. Bokpyr Takux cucteM obpasyeTcs cBoeob-
pa3Hoe MpOCTPaHCTBO, B KOTOPOM 3TH CHCTEMBI MOTYT NpHcrocabiiu-
BaTb K cebe OKpYXalollylo cpelly. 3TO MOTYT HCMOJb30BAaTh U MC-
NONB3YIOT B CBOUX LIENSX KOMMAaHUHU. Tak, BBICOKO OPraHU30BaHHbIE
aKUMOHEPHBIE KOMMAHUHU CO3Jal0T BOKPYr cebs “mouepHHe” kOoMma-
HHH, OKa3bIBAIOT BIMSHUE Ha MOJHUTUKY, 3KOHOMHKY, OOLLECTBEHHYIO
’KHM3Hb; MOLUHBIE HAyUHbIE OPraHU3aLMH CO3JalOT BOKPYTr cebs 30HEBI

! ACMMMETpHUHOCTE MH(OPMALMOHHON cephl COBPEMEHHOro GU3Heca, eNoBoil
HHPOPMALMH MCCEN0BaHA M JA0Ka3aHa aMepuKaHCKMM yuenbiM Y. C. Bukpu u
aHruickuM Hcenenosatenem . A. MupnucoMm, ynoctoeHHsiMH B 1996 1. HoGe-
JIEBCKO# MPEMHH MO SKOHOMHUKe «3a GyHIaMeHTAILHBIH BKIAA B TEOPHIO SIKOHOMH-
YECKUX CTUMYJIOB B YCIOBHAX aCHMMETPHYHOM HHOpMaLHm».
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“OHay4MBaHUA” — MPEAIPUATHSA, 3aHAThIE Pa3pabOTOYHBIMU HCCEN0-
BaHUAMH U BHeAPEHUEM, HayuUHble 00LEeCTBa, U3AaTeNbCTBA U T. A.

4.5. CTpyKTypH3anus 1esTeIbHOCTH OPraHH3alHii

BaxHeifueli xapakTepUCTHKO OpraHu3alMy sBNSAETCA pasje-
nenue Tpyaa. Jaxe ecnu gBa uenoBeka paboTaloT BMeCTe Aff AOCTH-
JEHUS OJHOI 11enH, OHU AOMKHBI pacnpeaenuTh paboTy Mexny co-
60i1. Takoe pacnpeneneHue pabOThl Ha COCTABMIAIOLIME KOMIIOHEHTBI
HA3bI8AEMCA  20PUOHMAIbHLIM pa3zdeneHuem mpyoa. Pasnenenue
6onbioro o6veMa paboThl HA HEGONBLIME ClEUUATU3UPOBAHHBIE 3a-
JlaHusl 1103BOJISET MPOU3BOANTE UM PeaM30BHIBATH ropazao 6omnblie
NpOAYKLMH, YeM eciu Obl 3TO KonuuyecTBO JoAeil pabotano camo-
CTOATENBHO, T. €. JaeT OONBLIYIO IPON3BOAUTENBHOCTh Tpyaa. B He-
60nbIINX OpraHU3alUiaX FOPU3OHTAIBHOE pa3jielieHue Tpyla BechbMa
cnabo mpocnexxusaerca. Tak, BnagenbUbl HEOOMBUIMX MpPeANPHUATHH
00111eCTBEHHOrO MUTaHUSA, ABIAIOLIMECS OJHOBPEMEHHO U YIpaBAIO-
LIMMH, MOTYT ¥ TOTOBUTD MHLLY, U 0OCTY>XXUBATh MOceTUTENEH.

B KpynHBIX U CPEHUX OpPraHu3alUAX IOPU3OHTAJIbHOE pasje-
JIeHHe TMpociiexHBaeTcs N0CTaTOYHO 4eTko. OHO ocylecTBiseTcs
nyTeM oOpa3oBaHMA MNOApa3feNeHuii’, BHIIONHAIOWMX Creuudude-
CKHe 3aJaHus M A0OMBAIOIMXCA KOHKPETHBIX Leneit. x HaspiaioT
oTaenamu, cinyxx6amu, cekropamu U T. A. Kak U opraHu3sanus, 4acTeio
KOTOpOH OHM ABNAIOTCA, NOApa3AeNneHus NMPeaCTaBIAoT co60i rpym-
nbl Jroae#, AeATeNbHOCTh KOTOPBIX JO/KHA KOODAUHUPOBATHCA IJif
JNOCTHxKEeHUst 06mx uenei. Jng 3Toro cnyXuT gepmuxanivroe pasde-
Jenue mpyoa, TP KOTOPOM PYKOBOAUTENHL ONHOTO YPOBHSA U COOTBET-
CTBEHHO MOApPAa3JieNieHUs KOOPAMHUpYeT paboTy pykoBoauteneit 6o-
Jlee HU3KOTO YPOBHA U COOTBETCTBYIOLUMX MOApPA3JeNeHHil, KOTOpbie,
B CBOIO O4Yepelb, TaKXKe KOOPAMHHUPYIOT paboty pykoBoauTeneil cie-
AyoLKX noapa3eneHuil Uy pAaoBBIX UCTIONHUTeNEH. B pe3ynprare
TAKOrO0 BEPTHKAJIBHOrO pasAeNeHust Tpyaa oO6pasyloTcsi YPOBHM
yIpaBieHus.

! Tlon nonpasneneHHeM MOHMMAETCA JJIEMEHT OPTAHW3AIMOHHON CTPYKTYPBI, Ha3bl-
BaeMbIl MHOTAA CTPYKTYPHBIM MOAPA3ZEIEHHEM, CHELMANTM3HPYIOMHCA Ha Bbl-
HOJIHEHHH KOMILIEKCA ONHOPOAHBIX PyHKLMH, onpeneneHHON QYHKLMM WIH YacTH
yHKUMH yIpaBIeHUA.
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HTak, B opraHi3aluy CyIECTBYET BE BHYTPEHHE OpraHHYHbIE
dopmbl pazgeneHus Tpyaa. Ilepsas — 310 pasaeneHue TpyAa Ha KOM-
TIOHEHTBI, COCTABNSAIOLINE YACTH 0OLIel AEATENBHOCTH, T. €. FOPU30H-
TAILHOE pa3fiefieHHe, BTopas — paboTa Mo KOOpAMHALIMM JAeHCTBHMIA,
T. €. BEPTHUKaJIbHOE pa3/ieNieHue. JTa AEATENbHOCTb 0 KOOPAHHALMH
AeicTBUH U cOCTaBNAET CYUIHOCTD YIIPABIEHHUS.

B opraHu3aluM Ha BCeX €€ YPOBHSAX UCMOINb3YETCs TaKKE KOO-
nepaLlus AeATeNbHOCTH B MacluTabax nojapasfeneHui, rpynn noapas-
JeNeHuil U opraHu3alM B lieaoM, obecneuuBarouas oObeaHEHHE
YCHJIHH U [IEATENBHOCTH COTPYIHUKOB U NOJApa3fieIeHHi.

[Mpouecc pasBUTHUS OpraHU3aLMH, CTPYKTYPHU3aLMIO e€e Jes-
TE/IbHOCTH MOXHO MPEJCTaBUTh B BUJIE LIECTH CTaAUM.

I cmaous. O6beM ynpaBneHueckux pabot HeGonbLUOI: ynpaB-
NAIOLIMUM SIBJISETCA TOT ke PabOTHHUK, KOTOPBIii BBIMOMHAET MPOU3BOA-
CTBEHHBIE (KOMMepueckHe) GYHKLHH.

Il cmadus. J1ns BbinonHeHus obbweMa ynpasieHdyeckoi paboThl
TpebyeTcs BblIeNeHHE crneldanbHOro paboTHHKA, OCBOOGOXKAEHHOro
OT MPOU3BOACTBEHHbIX (KoMMepueckux) ¢yHkUMiA (MacTep, 3aBe-
JYIOUIHi CeKlLiMeit).

III cmaous. O6beM paboTH MO YNpaBNEHHIO BO3PAcTaeT Ha-
CTONIBKO, YTO MOSABIsETCS HEOOXOAUMOCTh B KOOpJIHHALMU JEATENb-
HOCTH yNpaBiieHYeCKUX PAOOTHHKOB, T. €. BO3HHUKAET JIMHEHHas He-
papxus (HayanbHHUK LieXa).

1V cmaous. B ¢BA3M ¢ AanbHEHILUMM pocTOM 06beMa yrnpaBJieH-
yeckoif paboThbl TpebyeTcs creuuanusalus ynpaBleH4eckux paboT-
HUKOB MO BBINOJHEHUIO OTAENbHBIX (PYHKIHi: MOABNAOTCA Crelua-
NUCTbI — [IAHOBUKH, KOHTPOJIEPHI U T. A.

V cmaous. O6beM ynpasneH4eckoil paboTbl U 4HcnO paboTHH-
KOB, 3aHATbIX 3TOH paboToli, YBeMMUUBAIOTCH, MO3TOMY BO3HHKAET
HeoOXOAMMOCTb B KOOpJAMHALUMM UX AeicTBUii (mpejicenarens peBu-
3HOHHOM KOMUCCHH).

VI cmadus. PazBuTHe ynpaBieH4Yeckol NeATeNbHOCTH MPHBO-
JUT K HeoOxoauMoCcTH o0beauHeHHs (YHKLUMOHANBHOM U JMHEHHOI
HepapxHil noa obuMM pyKOBOACTBOM, KOTOpOe CTaHOBUTCS Clellua-
NU3MPOBAHHBIM BUJIOM AEATENBbHOCTH (IUPEKTOP NPEANPUATHS ).

OTH CTafiMH UMEIOT ONpENENEHHOE OpraHU3allHOHHOE O(OpM-
NeHWEe B BHMJE Pa3HBIX OPraHM3allHOHHBIX CTPYKTYD, AOMKHOCTEH H
nojipas/iese Hui.
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Opzanusayuonnyo cmpykmypy opzanusayuu (TIpeATIPUATHS)
MOXHO OIpeJeUTh KaK YIMOPAJOUYEHHYIO COBOKYIHOCTh B3aUMOCBS-
3aHHBIX M B3aUMOOOYCJIOBJIEHHBIX 3JIEMEHTOB CHUCTEMBI YHpaBlEHHUA
opranu3alueif, obecrneyuBalolliMX LieneHanpasleHHOe GyHKLHOHUPO-
BaHUE U pa3BUTHE €e.

OprcTpykTypa OfipefAenseT cOcTaB ¥ CUCTEMY NOAYMHEHHUA B
obuieil uepapXxUH ympasieHHs opraHusalueit. Mepapxus cBoificTBeH-
Ha B TOH WM HHOH Mepe NMpaKTHYECKH BCEM COBPEMEHHBIM OpraHu3a-
uusaM. B Haubonblieli Mepe OHa BbIpaX€Ha B aJMMHHCTPATHBHBIX
(bopManbHbIX) OpraHU3aLHsX.

B opraHu3ali MOXKHO BBIAENHUTH HECKONBKO BUAOB CTPYKTYP:
TEXHONOTHYECKYIO, TPOM3BOACTBEHHYIO, (PMHAHCOBYIO, COLMATIBHYIO,
MH(OPMALIMOHHYIO M OpraHu3auUHoHHYIO. [Ipu 3TOM nocnenHsa 3aHU-
MaeT 0cofoe MECTO: OHa YNOpPAAO4HMBAET B3aUMOACHCTBHE 3NIEMEHTOB
I MONYYEHWA HHTErpajbHOro 3¢@ekTa no AOCTHIXKEHHIO ITOCTaB-
NeHHOH uenu, co3naeT coOCTBEHHO OpraHW3oBaHHoe Lenoe. Opr-
CTPYKTYpa NPEANPUATHUS BBICTYNAET KaK OPraHU3alMOHHOE eMHCTBO
OPrCTPYKTYPBI MPOU3BOACTBA W OPICTPYKTYphI yIpaBneHus. OpraHu-
3alMOHHAs CTPYKTypa NPOH3BOACTBA Kak 0a3uc OMpenenser CTPyKTy-
py ynpaBneHHs.

B nOManekTHUECKOM €IHHCTBE C OpPrCTPYKTYpPOH HaxoAsATcs
ynpaBnenyeckue ¢yHkuuu. Ilpd co3maHUM HOBOH oOpraHu3aLuH
(GyHKUMH ABASIOTCA OCHOBOU IUis (pOPMHUPOBAHUA CTPYKTYpHi (HOA-
pasneneHui, ODKHOCTEH, 3aKpenieHus 3a HUMH NpaB, MOTHOMOYHIH
M OTBETCTBEHHOCTH). IIpH COBEpIIEHCTBOBAHUH HIIKM AWBEpCHHKA-
MM NPOU3BOACTBA M YHpPABIEHHA OCHOBON ABNAETCA CTPYKTYpa, KO-
TOpas OnpefenseT AMana3oH BO3MOXHOIO H3MeHeHHs Habopa ¢yHk-
uuif. ITpu 3TOM CTpYKTYpa NPUHLUNUAIBHO HEe MEHAETCA, T. €. COXpa-
HAIOTCA KJIIOUEBbIe NOApa3ieNleHUs U NODKHOCTH.

MOoXHO BBIENUTH BHYTPEHHHE KOMMOHEHTBI OpraHM3aiMOH-
HBIX CTPYKTYD, ONpEAE/AIOLINe HX THIIONOrHIO, 2 MMEHHO:

— CTeneHb HEHTpaTU3aluy (AeUEeHTpanu3al11) ynpaBieHus;

—~ CTeleHb CNOXKHOCTH CTPYKTYPBI;

-~ cTeneHb GOpMaIU3aLUH YIPaBIEHHUS;

— KOJIMYECTBO YPOBHE# ynpaBleHHUs;

— KOJIMYECTBO TOPU3OHTATBHO pAcHONIOKEHHBIX YpOBHeit
ynpaBleHHUs U T. 1.
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BaxHoif XapakTepUCTHKOA OpraHM3alMOHHONH CTPYKTYpBhI
yOpaBlieHUs OpraHu3audeil ABIAETCA YNpagasemMocms, KOTOPYIO
MOXXHO OTIpeIENIUTh KaK:

— OTBETHYIO pPeaKUHIO, UyBCTBUTEILHOCTh YNpaBiseMOi NMoA-
cHcTeMBbl (00BbEKTa yNpaBleHus) Ha BO3AEACTBUA yNpapnsoLleH noa-
CHCTEMBI (CYObeKTa yrnpaBiieHus);

— KOJIH4eCTBO (MaKCHMallbHOE) BIIONHE KOHKPETHBIX O0bek-
TOB yNpaBiieHUsA, KOTOPbIM MOXET 3(PpeKTHUBHO YMpPaBiiATh OMpele-
NEHHBIH CYOBEKT yNpaBneHus.

B cBA3HM CO BTOpPBIM 3HaYEeHHEM MOHATHA “ynpaBiseMocTh’ Lie-
necoo0pa3HO pacCMaTpUBATh TAKXKe CJEAYIOLHE MOHATHA:

— MacwTtab ynpaBiseMocTH (M) — 3TO KOnH4ecTBO pabOTHH-
KOB MNM mMoApasfeneHui, ¢pakTHIeCKH HAXOAAILUXCA B Herocpeict-
BEHHOM MOJAYMHEHHU OMpeleNIEHHOrO MEHeKepa UM OpraHa ynpas-
JNIeHHS;

— HOpMa ynpasjiseMocTd (H) — 3TO KOJHYEeCTBO PabOTHHKOB
WIM MoApa3feNneHuH, KOTophle Lienecoobpa3sHo MOAYHHUTL OMpeae-
NEHHOMY MEHeJDKEPY WJIM OpraHy YmpaBjieHHS TNpPH COBPEMEHHBIX
YPOBHSAIX Pa3BUTHUS yNpaBIeHYECKUX OTHOLUEHUH W TEXHUKH yHpaBie-
HHA AN obecriedeHds 3¢G¢EKTHBHOIO yrpaBieHHs. 3TO, MO CYLLEeCT-
BY, ONITUMANBHBIA MaclUTal ynpaBiseMOCTH.

CunTaeM LenecooOpa3HEIM NpPU 3TOM HCMOJB30BaTh K03(dH-

UHEHT ynpasnseMocTH (K)), npeactasisioumui co6oil OTHOLIEHHE
HOPMBI ynipaBiiseMocTH (H) k Maciutaby ynpaenseMocTH (M):

B naHHOM Kk03¢¢HLUHEHTE BbIpaXaeTcs COOTHOHIEHHE MEXIy
ynpaBsnsoLle CNocOOHOCTBIO CYObEKTa YNpaBieHUsS U CIOKHOCTHIO
obbekTa ynpaBJieHH.

[Ipu K, > 1 noteHuuan cybbekta ynpasjieHHs HCHOJB3YETCH C
HeAocTaTO4HOH (B Oosibluel MMM MeHbHIEH Mepe) 3¢ eKTHBHOCTLIO,
TO JK€ — 3aTPaThl HA YNpaBJIEHHUE.

[pu K, < 1 cy6bekT ynpasjieHus (MEHEMKED WM ONpeAeseH-
Hblf opraH ynpaBileHHMs) MeperpyxeH, YMpaBjieHHe 3aTpyAHEHO,
YIPaBIAEMOCTb CHIXKEHA.
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OnTUManbHBIM NMpEeACTaBIACTCA COOTHOLUCHHUE CUCTEMBI YIIpaB-

nenus, koraa Ky, = 1. [1pu 3ToM ynpasisioiuas CrioCOOHOCTb CyOhekTa
yIpaBlieHHs] COOTBETCTBYET CIIOXXHOCTH OObeKTa yNpaBieHHs.

BakHeiiyro npobneMy, npuueM He TOJIBKO B Haileif cTpaHe,
Ho u B CHIA u B 3anagHoii Espone, COCTaBIs€T ONpEaEIEHHE HOPM
ynpaenseMocTH. HekoTopsle criellHaniucTsl Ha 0OCHOBE 3MIHPHYECKUX
MCCeoBaHui NPUUUIM K YCpeAHEHHOMY 3HAueHHI0 HOPMBI YIpaB-
JSEMOCTH M PEKOMEHIYIOT €ro, 3TO YHCIIO — CeMb (Tak Ha3bIBaeéMoOe
“yucno Munnepa”). Kak ycTaHOBHIM NICUXOJIOrH, 3TO CBA3aHO C 0CO-
6eHHOCTAMH paboTEl roJoBHOro Mo3ra. O TOM, uTo uuciIo “7” umeer
KaKOe-TO TIOPOroBOe 3HaU€HWEe B MBILUUICHHH HeNOBEKa, CBUAETENhCT-
BYeT U aHaiu3 GoNbKIOpa MHOIMX HApOJOB.

BMecTe ¢ TeM 3TO 4KCIIO MOXET ABNATLCS JHIIb YCPeAHEHHOM
HopMo#i ympaBnsieMocTH. K TOMy ke B COBPEMEHHBIX yCIOBHAX 3a
cueT 6oJee UPOKOro UCMOJIb30BaHUA UH(POPMAUHMOHHBIX CHCTEM U
rpynnoBoii paboTel BO3MOXHO JaibHeliliee yBenMueHHe MmaciuTada
ynpasnseMmocTd. Tak, 1. Byasopa nocie ob6cneaoBaHus npeanpUaTHi
HoJyyuna cilefyoliye faHHble Ui TpeX pasHbIX TUMOB MPOU3BOACTB
(tabn. 4.7).

Tabauya 4.7

HopMb! ynpaBiisieMOCTH A1 Pa3JHYHBIX 3BeHbeB
OpraHM3aNHOHHOM HepapXHH M TUIIOB NPOU3BOACTB

Yposenb LiTyunoe MaccoBoe OnbiTHOE
OpraHH3aALUH NPOH3BOACTBO NpPOH3BOACTBO NpPOH3BOACTBO
Beicuiee 3seHo 4 7 10
Huxnee 3Beno 23 48 15

HHUW Tpyma pexkoMeHJOBaHBI CIEAYIOLIME 3HAYEHHS HOPM
YTNpaBIsIEMOCTH:

JUIs BEPXHUX YPOBHEH YNpaBl€HHMs, KOrja MoJ4HHEHHblE Bbl-
TIOJIHAOT pa3HoXapakTepHble ¢GyHKIUH, — 3~7 yenoBex;

JUIS CPeJHero YpPOBHS YIpaBIEHHs, KOTJAa TOAYMHEHHBIE BbI-
NOJIHSAIOT CXOAHEIe JyHKIMH, — 8—20 yenopek;

I3 HWXKHETO YPOBHS YIpaBlieHWs, KOTA4a NOAYMHEHHbIE Bbl-
MOJIHAIOT OAUHAKOBbIe PyHKUMH, — 21-40 yenoBek.
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3HauuTeNbHAs pa3sHULA (OT TPEXKPAaTHOH A0 MATHKpATHOH) B
MaclTabax ymnpaBiseMOCTH AJSl YPOBHA NUPEKTOpa (BBICILEE 3BEHO)
H YpoBHS Gpuraaupa (HHU>KHee 3BEHO) OOBACHAETCS TEM, YTO OTHOLUE-
HUA KOOPAMHALIMK HA YPOBHE AMPEKTOpa M ero MmoJYMHEeHHBbIX (00bIY-
HO 3TO €ro 3aMeCTUTENM U MPAMO BbIXOAALIME HA HEr0 HayallbHUKH
LIEXOB M OTAEJIOB) U OTHOUIEHUS KOOpJAHHALIMK HA ypOBHE OGpuraamupa
H pabovUX OUEHb CUIIbHO Pa3MYAIOTCA KaK M0 COAEPXKAHUIO peali-
3yeMBIX TpaB, TaK M MO xapakTepy WHOpMauoHHOro oomeHa. Ecnu
6puraaupy HyHO 3HaTh pabouero B JIMLO, €0 UMS U YTO OH MOXKET
JenaThb, TO AJI AUPeKTOpa 3THX 3HAHUI O CBOEM 3aMECTUTENE BPS] JIU
AOCTATOYHO AJiA MOCTPOEHUA ¢ HUM 3¢ EeKTUBHOTO B3aUMOeHCTBUA.
[losTOMY npH MPOABMKEHHMH OT HMXKHMX 3TaXKed OpraHH3aluMOHHOM
HepapXMHM K BEPXHUM 3HAUY€HHE ONMTHUMAILHOIO Maciiutaba, MM HOP-
Mbl YNPaBIsEMOCTH, CTAaHOBUTCH MEHbLIE, Tak KaK YCJIOXHAIOTCS
ynpaBjieH4YeckHe QYHKLMH.

Ha HoOpMBbI ynpaBnsieMOCTH BAMSET Takke ueiblit psaf Apyrux
(axTopos.. [Ipexxae Bcero ¢akTopbl, CBA3aHHbIE C BBHINOIHAEMOl pa-
6oroii: ‘

® CXOXecCTh pabor;

® TeppUTOpHAlIbHAA yAaNeHHOCTh paboT;

® CIIOXHOCTh paborT.

Hpyras rpynna ¢akTopoB CBfizaHa ¢ TEMM, KTO PYKOBOIHMT H
KEM PYKOBOJSAT:

e ypoBeHb npodeccHOHANTU3MA MEHEDKEPa;

® UHAMBUAYaNIbHble CNOCOOHOCTH M ICUXOJOTHUYECKHE Mapa-
METpPbI MEHEXKEPA;

¢ ypoBeHb Npo¢ecCHOHANBHOM MOATOTOBKU U OMBIT UCIOJIHH-
Tenei;

¢ 3Tan GpopMHpOBaHUA KOJIEKTUBA, YPOBEHB €r0 3peOoCTH.

CaMast MHOTOUMCIeHHas Tpynna (akTOpOB UMEET OTHOLIEHHE K
OpraHM3aliMy YIpaBjieHHUs:

® CTEeNeHb ACHOCTH B I€JIErHPOBAHHU NPAB H OTBETCTBEHHOCTH;

® (CTeneHb YeTKOCTH B IOCTAHOBKE lieJieil;

CTerneHb CTAOHIBHOCTH (YaCTOTa M3MEHEHUIt) B OpraHHU3al1y;
CTeneHb OObEKTUBHOCTH B U3MEPEHUH pe3y/IbTaTOB paboThI;
TE€XHHKA KOMMYHHUKAlUH;

YPOBEHb HeOlpeAeNeHHOCTH BHEeIHeH cpe/ibl OpraHu3aLMH;
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¢ ONTHMAaNbHOCTh CHUCTEMBlI MAaTEPHAILHOIO W MOpPAJIBHOIO
CTHMYIMPOBaHUS pabOTHHKOB;

¢ uH}opMalHoHHad 00ecleYeHHOCTh MIPoLecca yIIpaBIeHUs;

¢ BHINOJHEHHWE HEKOTOpPhIMH MeEHeI)KepaMH OJHOBPEMEHHO
GYHKUMA 10 YNpaBJEHHIO COOTBETCTBYIOLIMMHM MOApPA3ieNeHUAMU
OpraHu3alMil MM AaXe OpraHu3alMAMM U QYHKUMH CrNenUaIucTOB
(HH)XeHepOB, KOHCTPYKTOPOB, TeXHONOroB U Ip.). Hanpumep, aupek-
TOp ayAUTOpCcKOi PUpMBI kpome PYHKLHMI 10 ynpaBleHHIO OpraHu-
3alMeil MOXKeT BbINONHATE OTAeNbHblE GYHKLUH Oyxraintepa, ayaAuTo-
pa, Kypbepa 1 T. .

HopMbl ynpapnseMoCTH ¥ ApPYrue KOMIOHEHTHI (XapakTepH-
CTHKH) OPraHM3alUOHHBIX CTPYKTYD, CTENE€Hb BBIDQKEHHOCTH B HX
COYETAaHUU B 3HAYMTENBHOI Mepe OnpeleNaIoT aJanTHBHOCTL OpraHu-
3auuil K BHelUHel cpejie, TArOTeHHE CTPYKTYphbl K MEXAHUCTHUECKOMY
WIIM OPraHU4YEeCKOMY THUIy OpraHU3aLuH.

Opranu3alvoHHble CTPYKTYPBI YNpPaBAeHUs TpPeANPUATHAMU
oTnu4aroTcs SonpliuM pa3HooOpasueM, UX OMNpelensioT cleayioline
OCHOBHBIE ghaxmopul.

¢ XapakTep AEATENbHOCTH OpPraHH3alHH H ee OCOOEHHOCTH
(HOMeHKNaTypa NpOU3BOAMMOI HIM peajiH3yeMoii NpoAyKLM, OKa-
3BIBAEMBIX YCYT, TEXHOJIOTUA, TEXHUYECKas OCHAIIEHHOCTh);

¢ pa3Mephbl (06bEMbI) IPOU3BOACTBEHHOH MM KOMMepUYecKoH
JeATENbHOCTH OPraHH3aLMu;

¢ COOTBETCTBHE CTPYKTYDBI allapara ynpaBleHUs HepapxH-
4eCKOil CTPYKTYpe OCHOBHOW AeATENbHOCTU (TIPOU3BOACTBO, KOM-
MepLus);

¢ CIOXHOCTb H YPOBEHb YHU(UKALMHU NPOAYKLMHU U YCNIYT;

¢ (QopMbI OpraHu3aLtH yrpaBleHus;

¢ COOTHOLUEHHE MeXJy LEHTPAJIM30BAHHOH M AeleHTpaau3o-
BaHHOM ¢opMaMH ynpaBjieHHs OpraHu3auu1ei;

® COOTHOLIEHHE MEXJY OTpacieBoil U TeppPHTOPUAIBHOH
¢opmMamu ynipaBneHus (o NPOAYKLHH, PETHOHY);

¢ ypoBeHb HHOPMATU3ALHKU H KOMIBIOTEPH3ALMH YNpPaBieH-
4YeCKUX NpOLIECCOB B OpraHU3all1H;

¢ YpPOBEHb TEXHONOIMYECKUX MPOLECCOB B OPraHU3aLuy;

¢ JIHYHOCTHBIE 0COOEHHOCTH PYKOBOAUTENEH opraHu3aLmii;
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¢ YPOBHH CleUMaTU3aluM, KOHUEHTPAUHH, KOMOMHHPOBaHHS
H KOOTIEpUPOBaHUs NPOU3BO/CTBA;

® CTeneHb Pa3BHUTHA W AMHAMH3M MaKpocpe/bl OpraHu3auuy U
HHOPACTPYKTYpbl PETHOHA,;

® ypOBeHb kBanH(pHKaLHH NepcoHana OpraHu3almH;

® leNd NEeATEeNbHOCTH, CTpaTerds OpraHu3alluM, a TaKKe ee
NPOH3BOACTBEHHbIE 3a4a4yd (MpeAMEThl XO35iCTBEHHOH AesATeNnbHO-
cty). [lone nedATenb-HOCTH OpraHH3alMK AaeT CBEAEHHSA O TOM, KakHe
paboTbl He0OXOAHMO BBIMONHHUTL B MPOU3BOACTBE NPOAYKLUMH, OKa3a-
HHH YCNIyT;

® perHoHalLHOE MeCTOMOJIOKEeHHe U NpaBoBas (opma opra-
HU3ALHY, T. €. CHCTEMA NPABOBLIX HOPM, PETYIHPYIOLIMX OTHOLLIEHHS
MEXY OpraHusauueil ¥ ee OKpy>XeHHEM, MEXIY OpraHu3auueit 1 n0-
NeBbIMH COOCTBEHHHKaMH;

® OcCHauieHHe OpraHM3aUMH MPOU3BOACTBEHHBIMH (akTopaMH
(nmpodeccroHanbHEIH ypoBeHb NepcoHana, o0opyldoBaHHe, KamuTal,
uHpopMaums);

e opraHuzauus cHabxeHHs U cObITa IPOAYKUHH;

e MacwTab U GOpMBbI OCYLLECTBIEHHS BHELIHEIKOHOMHYECKOIH
JIeATENIbHOCTH.

Ilpn dopMHpoBaHHM OpraHH3allMOHHON CTPYKTYphI OpraHH3a-
uuH ceayet cobnionaTh clenyowue mpeboganus K Heii:

e [polecc U3rOTOBJIEHHUS HJIM pean3alMy MPOAYKLHH Kak pe-
3ynbTaT QYHKLUMOHUPOBAHHUS CTPYKTYPhl YIpaBneHHs AODKEH COOT-
BETCTBOBATh TpeOOBaHHAM MPOMOPLUHOHANLHOCTH, HENpEepbIBHOCTH,
napaieNbHOCTH, MPAMOTOUHOCTH H PUTMHUYHOCTH;

e OpraHu3allOHHas CTPYKTypa NO/DKHA CocoOCTBOBATL Iia-
HOMEPHOMY Pa3BUTHIO OpraHU3aLuy;

® KOJHMYECTBO BJIEMEHTOB CTPYKTYphI (MoapazfeneHuit) nosxk-
HO ObITb MUHMUMAJNIBHBIM, HO JIOCTATOYHBIM JJi HOPMANBHOTO (hyHK-
LIMOHUPOBAHHS OPraHU3aLUU, TO XE — KOJMYECTBO IOPH3OHTAIbHBIX
cBs3edl MEeXy KOMIOHEHTaMU OJHOIO YPOBHA. |'OpH30OHTaNbHbIE CBSI-
34 MO3BONSAIOT peanu30BbIBaTh HedopMalbHble OTHOILLEHHS, CIOCOO-
CTBYIOT Nepejaye 3HaHWi M HaBbIKOB, 06ECMEYMBAIOT KOOPAHHALHIO
AeHCTBHH KOMIIOHEHTOB OJHOTO YPOBHS MO BLIMOJIHEHHUIO LieeH CHe-
TeMbl. YMeHbLIEHUE KOJMYECTBA CBsA3elt BeJleT K MOBBILLEHUID YCTOM-
YHUBOCTH M OMEPATHBHOCTH GYHKUMOHHPOBAHHS CHCTEMBI,
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® OpraHu3alMOHHas CTPYKTypa Jo/bkHa ObiTh MMOKOH, ¢ Hau-
MEHBLIUM KOJIMYECTBOM XECTKUX CBfA3eH, cnocoOHoll OpicTpo mnepe-
HaJlaXHBAaTbC B COOTBETCTBUM C TIPOUCXOJALIMMH HU3MEHEHUSMH,
HEOOXOAUMOCTBIO BBINOJNIHEHUS HOBBIX 3a1ay, HOBBIX YCIYT U T. I
MOGHIBHOCTb CHCTEMBI ABJSETCS OJHHM M3 YCJIOBHUii GBLICTPOrO MpH-
crocobneHus ee k TpeboBaHUAM pPBIHKA; _

® OpraHu3allMOHHAas CTPYKTypa AOJDKHA ObITh MO BO3MOXHO-
CTH MpOCTOH, ANIA 4Yero cjiejyeT COKpallaTh KOJIUYECTBO YpPOBHeH
yOpaBleHUsA, KONUYECTBO CBsA3EH MeXJy KOMIOHEHTaMU OpraHu3a-
LMK, aBTOMATU3NPOBATh NPOLIECCHI TPOU3BOACTRA U yNIPaBJICHUS;

e OpraHM3allHOHHAs CTPYKTypa AOJDKHA CHOCOGCTBOBATH BHE-
JPEHHIO B OpraHu3aluu JOCTHXKEHUH HayKH U NIEpEAOBOTO OMbITa;

¢ KOMMYHHKALMH MEXJAYy 3JIEMEHTaMH CUCTEMBI, a TalOKE Me-
XKAY CUCTEMOH M OKpYKarolleil cpeloil JOKHBI ObITh YETKUMHU;

® OprcTpPYKTypa AoJXHa ofecnednBaTh MUHUMYM MIYMOB (Op-
raHU3alMOHHBIX) U COOTBETCTBEHHO MCKa)KE€HUH MNpoxonasuiei HuH-
¢dopmaLn, BEICOKYIO CKOPOCTE €€ MPOXOXKACHUS;

® OprcTpyKTypa AO/kHa obecneuuBaTh yCTOHUYMBOCTH Opra-
HHU3aLMH K BO3ACHCTBUAM (paKTOPOB BHEIIHEN CPEAbI;

® OprcTPYKTypa Jo/kHa obecneuuBaTh 3alaHHYIO 3P¢EeKTHB-
HOCTB YNpaBjleHHs OpraHu3aluei npu MUHUMANBHBIX, HO HE0OX0AH-
MBIX 3aTpaTax Ha CBOE COACPIKaHUE;

® OprCTPYKTypa JO/MKHA o0OecneuuBaTh BBICOKOE KauecTBO
NPOU3BOJAUMBIX TOBApOB UJIM pEaU3yEMBbIX YCIIYT.

B 3aBHCUMOCTH OT XapakTepa cBA3el Mexy pazIMYHbIMU MOJ-
pasfeNeHUsMH W ApyruX (pakTOpoB pa3fiMuaioT CICAYIOUINE THIIBI
(¢opMbl) OpraHM3aLHOHHBIX CTPYKTYP YNpaBieHusl.

JIunefiHasi CTPYKTYpa MpeANosaraeT, YTo BO IJlaBe OpraHu3a-
UMK Y KOKAOro noapasiefeHus HaXOAUTCA PyKOBOJAMUTENDb, HaAEEH-
HbIf BCEMH MOJIHOMOYUSAMH M COCPEIOTOYHMBAIOIINI B CBOMX pyKax
Bce (pyHkuMH ynpaBieHus. Ero peienns, nepeiaBaeMble MO LENOYKE
CBEPXY BHH3, 0043aTeNbHbl ANA BBINOJHEHUA BCEMH HIDKECTOALINMHU
3BeHbIMHU. Ha 3T0# ocHOBe co3flacTcs Hepapxus pykoBoaWTeNe# NaH-
HO# cHUCTeMBI ynpasieHus (Harpumep, AHPEKTOp OpraHMu3alMH, Ha-
YaJBHHK 11€Xa, MacTep).

[TpUHUMI eAUHOHAYAIHA 3AKIIOYAETCS B TOM, YTO MOJAYHUHEH-
HbIE BBIMOJIHAIOT PACMOPsKEHUS TOJIBKO OJHOTO pykoBoautens. [Tpu-
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4eM JIOJDKHOCTHOE JIMLO He MMeeT NpaBa OTIaBaTh paclopshkeHHs
KaKMM-1160 UCTIONHUTENSAM, MHHYSl HX HENOCPEACTBEHHOIO PYKOBO-
AuTens.

JlaHHas CTpYKTypa AOMYCKAaeT HajlMuue OTAENbHbIX crieluany-
¢T0B UNH (PYHKUMOHANBHBIX OT/AENOB, KOTOPble JULIbL MOMOTaloT JIU-
HellHOMY pYKOBOAUTENIO B cOope U 06paboTke uHdopMauum, aHanuse
X0351iiCTBEHHOH J1eATeIbHOCTH U T. O., HO CaMH yxasal-mifl WM HHCT-
pYKUMii yrpasnsieMoMy 00BEKTY He JaloT (puc. 4.4).

Jlupektop
: 1
| | 1
HavanabHuk uexa HauvansHuk uexa HauansHuk uexa
Macrep Macrep Mactep Macrep Macrep Macrep

Puc. 4.4. JIluneiiHas opraHu3alMOHHas CTPYKTypa

JlocToOMHCTBA JaHHOI OpraHU3allHOHHOl CTPYKTYPBI:
® eJMHCTBO U YETKOCTb PACTIOPSKEHUId;
® YeTKOe pa3rpaHHYeHHe OTBETCTBEHHOCTH H KOMIIETEHLIUM;
NPOCTOM KOHTPOJ1b;
OLICTpbIE U 3KOHOMHYHbIE (POPMbI IPUHATHS peLLIEHUIA;
IPOCTble HEPAPXUUECKHE KOMMYHUKALIHH;
NepCOHU(PULIMPOBAHHAA OTBETCTBEHHOCTD;
BBICOKas OTBETCTBEHHOCTb DYKOBOJAMTENS 32 pe3yJbTaTbl
JIESTEIbHOCTH BO3IJIABJIEMOT0 NIOApa3AeNeHHUs;

® [0JyUYeHHE HCIIONHHUTENAMHU COrJacoOBaHHbIX MexAy coboi
pacrnopsHKeHUH.

HepocTtaTky 1aHHOK OpraHU3alMOHHON CTPYKTYPbI:

¢ BpICOKHE npodeccHOHaNbHbIE TPeOOBaHUS K PYKOBOAUTENIO,
KOTODBIH JOJKEH UMETh OOLIMpHEBIE 3HAHUS U OMBIT [0 BCEM YIIPaB-
JeH4eCKUM QYHKUHMAM U BUJAM JeATENbHOCTH OpraHH3alHu (noapas-
JieNieHus);

® CJIO)KHble KOMMYHHUKALIUU MEXIY UCIOMHHUTENAMH;

® HU3KUH YPOBeHb ClielHaNH3alii pyKOBOAUTENEH;
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¢ SPKO BbIpa’KeHHbIH aBTOPUTAPHbBIA CTHIIb PYKOBOACTBA;

¢ neperpy3ka pykoBoaurteneit uHpopMaluei;

¢ MHOXECTBEHHOCTh KOHTAKTOB PYKOBOAMTENEH C MOAYMHEH-
HBIMH, BbIIIECTOALIMMU 1 CMEXHBIMH OpPraHH3alUIMHU.

Takas oprcTpykTypa HCnonb3yercs o6bl4HO B MalbiX M cpel-
HHMX OpraHH3aLMsix.

JInHeiiHO-PYHKIIHOHAJILHAA CTPYKTYpa BKJIIOYaeT Kak JIH-
HefiHy10, Tak H (QYHKLMOHaNBHYIO opraHu3auuu. OnpeneneHHble Op-
raHbl YOpaBjieHHS H MCIOJHUTENH CHeUHaTU3UPYIOTCS Ha BBIIOJIHE-
HHMH OTZAENBHBIX BUIOB yIPaBieHYeCKOii 1eaTenbHOCTH (PyHKLHA).

B paHHo#t cTpykType 06miuit pyKOBOAMTENb M PYKOBOAMTENH
noapa3szieneHuii (TEXHUUECKOro, 3KOHOMHYECKOro U Ap.) pasAensoT
cBoe Bo3jeiicTBHe Ha HcnonHuTeneil. O6muil pykoBoaAUTENb OCYHLIE-
CTBJISET JIMHEHHOE BO3JEiCTBHE HA BCEX YYAaCTHMKOB CTPYKTYpbHI, a
¢$yHKUHOHANBHBIE PYKOBOAMTENHN (MOApa3eNeHus) AAIOT YKa3aHus U
pacnopshkeHHst 110 COOTBETCTBYIOIUM BONpOcaM (B mpejenax MOoiHO-
MOYHii) HIXKECTOAIUM MOJAPA3AeIeHHAM-UCIIONHUTENAM, OKa3blBalOT
MM TeXHOJOrH4eckoe coeficTBHE B BbIMONIHEHHH paboT (puc. 4.5).

JlMpeKTop NpeANnpUATHS
| I ] i 1
®UHAHCH! Kanpst ITnanupoBanue Cnabxenne CobiT
L }
Ortnenenue 1 Ortnenexune 2 Ornenenue 3

Puc. 4.5. JInneiino-¢pyHKLHOHaNbHAsA CTPYKTYpa

JlOCTOHHCTBaMH 3TOif CTPYKTYPHI ABAAIOTCA:

¢ BBICOKAs KOMIETEHTHOCTb CMELMATHCTOB, OTBEYAIOLIMX 3a
KOHKpETHble PYHKLIHH;

¢ paclipeHHe BO3MOXHOCTEH JIMHEHHbIX PYKOBOAMTENEH MO
OMepaTHBHOMY YMNPAaBIEHHIO B pe3ylbTaTe MX BBICBOOOXKIEHHS OT
NOArOTOBKM CBefieHHi No aonpocaM (YHKLHOHANBHON AesATeNbHO-
CTH; :

¢ Bricokas 3¢ ¢eKTHBHOCTD (B cTabHIbHOM cpeae);

¢ SKOHOMHS Ha yNpaBieHYECKHX Pacxoaax;
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® BBICOKHE CNELMATH3ALUA H KOMIIETEHTHOCTb GYHKLIMOHAMb-
HBIX CJ1yXK6;

¢ ObICTpOE pelIeHHe NPOCThIX NpobaeM.

K HefocTaTkaM CTPYKTYpbl MOKHO OTHECTH:

e OTCYTCTBHE €JHMHCTBA JeHCTBHH, HapylUeHHE IPHHLIMIIA
eIMHOHAYaus;

® HEBO3MOXHOCTh MOAJEPXKAHUA MOCTOSHHBIX B3aUMOCBA3EH
MexIy GYHKLUHOHANbHbIMU CNyX6aMH, TPYJHOCTh KOOPAMHALIUH HX
JIeATEIbHOCTH;

e JJIMTeNbHAs NMPOLEAypa NIPUHATUS PELUEHMI;

e BOHHOE MOJYHHEHHE UCTIOTHHTENENH;

® CHH)XEHHE OTBETCTBEHHOCTH MCHOJHMTenNeil 3a paboty, mo-
CKOJIbKY Kax<Ablii H3 HUX MOJIyyaeT YKa3aHHs OT HECKOJbKHUX PYKOBO-
JUTesIei;

® HECOrjacoBaHHOCTh YKa3aHWil M pacrnops>keHui, mosjydvae-
MbIX paboTHUKaMHU “CBepXy”, Tak kak kaxjaoe ¢pyHKLUOHANIbHOE MOJ-
paszesieHHe CTaBUT CBOM BONPOCHI HA IEPBOE MECTO.

JInHelHO-QYHKLIHOHANIBHBIE OPrCTPYKTYPbl YIPAaBJIEHUS HaM-
6onee 3¢ ¢eKTUBHBEI B YCIOBUSIX MAacCOBOrG MJIM KpyNHOCEpPHUitHOro
NPOM3BO/ICTBA € HE3HAYUTENLHO MEHsIOHIECs HOMEHKNATypo# BhI-
mycKaeMoil MpoAyKLUUH M TEXHOJIOTHEH ee NPOM3BOICTBA, YTO AOIMYC-
KaeT BBIMTOJIHEHUE aNnapaToM praBJ'leHH}I peAKO MEHSIOIIUXCS 3a]au
Y QyHKLUMH.

®dyHKuHOHaNbHAs1' OpraHM3anMOHHAsi CTPYKTypa. OHa
CTPOUTCH U UCXOJUT U3 BUJIOB OCHOBHOI JEATENBHOCTH OPraHU3aLuy.
TakoBbIMH BUJAMH M COOTBETCTBEHHO (QYHKLMOHATBHBIMH NOApPa3e-
JICHUSAMH OOBIUHO ABMSIOTCH:

— [POU3BOACTBO;

— Hay4HO-MCCJIelOBATENbCKAA  JEATENBHOCT M OMBITHO-
KOHCTPYKTOpPCKUE pa3paboTkH;

~ c6mIT;

— JIOTHUCTHKA (3aKyIKH);

— aJMMHUCTPATHBHOE YIpaBJleHHE.

'B 3apy0exXHBIX HCTOYHMKAX AAHHAs OpraHW3allMOHHAsA CTPYKTypa ynpaBieHHA Op-
raHM3anMeit HOCUT Ha3BaHHMe MHOTOTMHEHHOH.
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Kaxgoe u3 ykazaHHbIX MOJpa3ieneHuii HMEeT CBOK KOHKpeT-
Hylo 3ajady M 00A3aHHOCTH M CMEUHATH3UPYETCSs Ha BBINOJIHEHHH
OTHEJIbHBIX ynpaBlieH4eCKHx GYHKUMH. Bbicokas KOMIETEHTHOCTb
pykoBoauTened QYyHKUMOHANBHBIX CIYX0, HaJeleHHbIX MOJTHOMO-
YHAMH, MO3BOJIAET CBECTH OO MHHHMYMa YHCJIEHHOCTb amnmnaparta
yIpaBJieHHs U COOTBETCTBEHHO 3aTpaThl HA YNpaBJICHHE.

JTa OpreTpykTypa cBsi3aHa C NOTOKOM pecypcoB (OT 3aKyNKH
ChIpbi [0 pealu3alMy NPOAYKLUMH) HIH C MPOLECCOM BBINONHEHUS
3aka3a (OT mpHeMa 3aka3za, MPOH3BOJCTBA TOBApa HWIH YCIYIdH A0 MX
peanuzauuu) (puc. 4.6).

Py KOBOACTBO OpraHuialH

]
1 ] 1 | H

agMHUHHUCTPa-
THBHOE HHUOKP Jg:uc:::; NPOH3IBOACTBO cObIT
ynpasneHHe Xy
I ! | | 1

Puc. 4.6. PynxuroHanbHas OpraHU3alHOHHAN CTPYKTYpa

Takad moBonbHO MpocTas OPreTpyKTypa MOXKET B JalbHeiiueM
pasBuBaThcs, AuddepeHpoBaTLCS, CO3[aBas Ha BTOPOit HIIM Moche-
JYIOLIHX CTYNEHAX Kakue-TH60 U3 CaeyIoLHX MOACHCTEM:

— perdoHajbHbIe;

~ (QyHKLHOHANbHbIC;

— CcBs3aHHbIEe ¢ 06BbEKTOM (HanpuMmep, rpynibl H3AeaHit).

HocTonHcTBa QyHKIHOHATBHON CTPYKTYPhI YNIPaBNEHHS:

NpUBJICYEHHE K DPYKOBOJACTBY KOMIETEHTHBIX B KOHKpPETHOI
obacTH crieLIHAHCTOB;

ONEpaTUBHOCTL B PELUEHHH HECTAHAAPTHLIX CUTYyalUH;

ObICTPBIH pocT npodeccHoHanM3Ma GyHKIHOHATLHBIX PYKOBO-
JUTeNe.

DyHKIHOHANEHBIE OPrCTPYKTYPhl MMEIOT HEKOTOphlE Henoc-
TaTKH:

® 3aMKHYTOCTh (YHKILHOHAJILHBIX MOApa3feNieHUd U BbITeE-
Kaouas U3 3TOro CKJIOHHOCTh K 3rOMCTUYHOMY NMOBEIEHHIO, TaK Kak
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KaXHoe noapasaeneHune (3akynkd, NpoM3BOACTBO U T. .) NpecaeayeT
cOOCTBEHHbIE LIENH;

® neperpyxeHHOCTh PYKOBOJACTBA OpPraHH3allMH, TaK KakK Mpo-
IeCC MPUHATHA pellieHHi MPeuMyleCTBEHHO HOCHT LIEHTPATH30BaH-
Hbli XapaKTep, OCYLIECTBISETCS HAa BEPXHMX YPOBHSX YMNpaBIEHHs
opranusauueit. Kpome Toro, MHOrme omnepaTHBHblE BONPOCHI, KOTO-
pele TpeOYIOT COrnacoBaHUs ¢ APYTMMH MOAPa3JeNieHHsMH, aBTOMa-
THYECKU MOTYT PETyIHPOBATHCS TOJNBKO HA BEPXHHUX YPOBHSX OpPraHu-
3allHH;

® BecbMa OrpaHHYeHbl BO3MOXHOCTH Pa3BUTHA NEepcoHana op-
raHu3aluy, TaKk Kak BbIABMraeMble PyKOBOJSIUME KAApbl B TEYEHHE
JIOJITOTO BpEMEHH paboTalii IHLIL B KaYeCTBE CNELUATMCTOB B O4HOM
U3 NnoJpasfeneHuil n o6NanaoT NUllb OrPAHUYEHHBIM 3HAHHEM ApY-
r'ux obnacTeit M MX B3aHMOCBS3€EN;

® UMEET MeCTO npeHeOperxeHHe CTPATETHUYECKHM IUIaHMpOBa-
HHEM, 4TO BHI3BAHO CHJIbHOI NMPHBI3aHHOCTHIO KO BCEMY OOBIYHOMY U
TPaAHLUOHHOMY (60JbllIasi CKJIOHHOCTH K TOMY, YTOObl Bce 3ampo-
rpaMMHpOBaTh);

¢ BO3MOXHOCTb KOH(DJIHMKTOB B cdepe pasfeneHus KOMIETEH-
LMH B cllyyae nepecevyeHus 3aaay;

¢ HEOAHOPOAHOCTH MOACHCTEM, UTO MPENATCTBYET HHHOBALUSAM.

CyiecTBoBaHUE (YHKLMOHANBHBIX CTPYKTYD TpebyeT:

e TwaTenpHOro  noabopa  cNeLUHalUCTOB-pYKOBOAUTENEI
(GyHKUHOHANBHBIX NOApa3eNleHNH;

e BHIPABHUBAHHSA 3arpy3kH MOAPa3JCNEHHIt;

e ofecneuyeHns! KOOpPAMHALMM AEATENBHOCTH (DYyHKLHOHANb-
HBIX NOApa3IeNeHUH;

¢ pa3paboTku creuuanbHbIX MOTHBALMOHHBIX MEXaHU3MOB,

¢ TMpefOCTaBJICHUS CEMAapaTUCTCKOTO, aBBTOHOMHOIO Pa3BUTHs
(GYHKLHOHANBHbIX NIOApa3feNeHHit;

e ofecneyeHnst MPUOpPHUTETA CNELNAIMCTOB HAA JIMHEHHBIMH
PYKOBOJHMTENSMH;

¢ YuYEeTa CIIOKHOCTH KOMMYHHMKALHH.

OcHoBHble 061aCTH NpUMeHeHHs! (PYHKUMOHAIBHBIX OPreTpyK-
TYp:

* Majlble OpraHH3aLnHy;

¢ OJHONPOAYKTOBbIE OPraHU3aLUH;
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e OpraHM3alMy, peallu3ylolIue CIOXHbIEe H AJHTENbHBIE HH-
HOBalHOHHBIE NPOEKTHI;

® cpeaHue y3KOCIeLMalu3HpOBaHHbIE OpPraHu3allvy;

® Hay4YyHO-HCCJIe[0BATENbCKHE U HPOEKTHO-KOHCTPYKTOPCKHE
OpraHH3aluH; ’

e KpYIHBIE CIIELMATH3HPOBAHHBIE OPraHU3alfH.

IIpu auneiiHO-mTaOHOH CTpPYKTYpe YNpaBJleHHSl NEPBOMY
(nuHefiHOMY) pyKOBOAMTENIO B pa3paboTKe KOHKPETHBIX BOMPOCOB H
MOArOTOBKE COOTBETCTBYIOLIMX PELUCHHH, MIAHOB MOMOraeT CHelH-
aNBHBIH annapart yrnpasieHHs, COCTOALHN U3 QYHKLMOHANBHBIX Mo~
pazneneHuii, MMeHyeMbIx wtabamy. Takue moapasaeneHus MpOBOAAT
CBOM peLleHHs Yepe3 BHICLIEr0o pyKoBoauTes iubo (B npenenax che-
UMATBHBIX IOJTHOMOYHH) JOBOJAT X A0 CykO MK HcnonHuTeNed Ha
HikecrosiieM ypoBHe (puc. 4.7). @yHKUHOHANBHBIE MOAPA3AeNIeHH,
KaK MpaBU/IO, HE MMEIOT MpaBa CaMOCTOATENBHO OTHaBaTh PACcMops-
XKEHUA MPOU3BOACTBEHHBIM (KOMMEPUECKHM) MOJpa3ieIeHHAM.

'naHeifi
IOpuauueckas ynpaBnfaouni Cekrop
cnyx6a HCCNEN0BaHHUi
I |
Texuunuecknit Hwnpektop Jupexrop
JAHUpEKTOp 110 yNipaBJIEHHIO 110 MApKETHHIY
3anacamu

hhdh AmEs Ak
n o a P a 3 pi € J [ H H |
LI L L L
Puc. 4.7. JluneiiHo-luTaOHAas OpraHu3allHOHHAA CTPYKTYpa

QOyHKLUHOHaNBHbIE CNY>X0bl OCYLIECTBAAIOT TEXHHYECKYIO MOJ-
FOTOBKY NPOH3BOJCTBA, MOATrOTaBIMBAIOT BAPHAHTHI peLlIeHHsI BOIPO-
COB, CBA3aHHBIX C PYKOBOJACTBOM IPOM3BOACTBOM, OCBOOOXAAIOT JiK-
HeHHBIX PYKOBOAMTENEH OT MIaHHpoOBaHHUs, (PMHAHCOBBIX PacyeToB,
MaTepHalbHO-TeXHHYEeCKoro obecrneyeHus ¥ APYrux BOMpPOCOB,

Yem kpymHee ¢upma, TeM Gojiee pa3BeTBIEHHBIM amapaToM
OHa pacnionaraet. B cBsA3u ¢ 3THM BO3HHKA€ET BONPOC O KOOPAUHALMH
IEeSTeTBHOCTH (YHKUMOHANBHBIX CHY)XO MM CO3JaHHM KPYIHBIX
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CHeLUan3MpoBaHHbIX MoJpa3feNieHnii ¢ BBICOKOKBAJIM(HLMPOBaH-
HBIMH KaJpaMi, HIMEIOLLIMMH B CBOEM paclopsKeHUH KOMIBIOTEPHYIO
TEXHHUKY.

B 3TUX CTpykTypax yNmpaBieHUs OTCYTCTBYIOT TECHBIE CBA3HM M
B3aUMOJeliCTBUE HAa TOPU3OHTAJILHOM YPOBHE MEXAYy MojJpasaefe-
HUSMM. :

IIpoexTHasl CTPYKTYpa ynpaBJeHHs — BpeMEHHaA CTPYKTypa,
Haue/leHHas Ha obecrieueHue 3¢ deKTUBHOTO ynpaBieHUs napauieib-
HBIM BBIMOJHEHUEM B OpraHM3alUi psja KpYMHbIX [TPOEKTOB HIIK pa-
60T B orpaHuueHHble CPOKM M B NpejenaX BBIACNEHHBIX PECYPCOB.
[Ipu peanusauuu OprcTpyKTYphI MOJyHar0T aBTOHOMHIO OMpeE/eNeH-
Hble COBOKYMHOCTH [MOJApa3fie/ieHuii, y4acTBYIOLIMX B OTAENBHBIX
npoekTax (puc. 4.8).

PykoBoguTeNb MpPOEKTAa HECET BCIO OTBETCTBEHHOCTb 3a €ro
CBOEBPEMEHHYIO M KaueCTBEHHYIO pa3paboTky U ocyllecTBieHue. OH
HajensieTcs BCEMHM IpaBaMH pacnopsiguTe/bCTBA IMOJYHHEHHBIMU
noapasaeneHUs MU, YpoBeHb TpeCOBaHMi K PYKOBOAMUTENIO MPOEKTa
KakK CMEeLHANUCTY U MEHEIDKEPY UCKIIIOYUTEIBHO BBICOK.

PyxosoauTesnb oprannsaunn

1 I I
OyHKUHOHANLHOE OyHKLHOHATLHOE ) DyHKUHOHANILHOE
noapasaenexue 1 noapasaencHue 2§ | eeee. noapazaeneHue N

1 |
Pyxosoaurens PykoBoautesp
npoexral | ... npoekra N
I 1

1 ] 1 1
Hcnonuurensroe Hcnonuutenshoe HcenonnurensHoe HcenonuurensHoe

noJpaseecHNe noapasaeneH1e noapasaeneHue noipasacnexue

Puc. 4.8. TIpoekTHas CTpyKkTypa ylpaBieHHs

IMpoekT, kak npaBUNoO, HeCceT B cebe 3NEMEHThl HHHOBALIHOHHO-
cTH. Ha sTane pa3paboTku MpoekTa ue/p Takoi OpraHu3aLuM [10X0
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CcTpykTypupyeMa. C u3BeCTHOMU CTENEHbIO YCIIOBHOCTH MPOEKThl MOXK-
HO pa3fieNuTh Ha /iB€ rPyMIbL

a) CO3aHUe MPUHLMNUANBEHO HOBOH NPORYKLIMH;

6) coBeplIeHCTBOBaHUE AEHCTBYIOLIUX TEXHOJIOTHH WM Mpo-
JIYKLIMH.

JloCTOUHCTBA JAHHOH! CTPYKTYPBbI:

® BBLICOKas F’MOKOCTb U aJanTUBHOCTb OpraHU3alui;

® CHHMXEHUE pUcKa OLIMOOUHBIX pelIeHUHd;

¢ mpodeccHoHabHas creluany3alus pykoBoautened ¢QyHk-
LIMOHANBHBIX MOApa3AeeHUIt;

® KOJUIEKTUB paboTalolidX Hal OXHUM MPOEKTOM OOBeRUHAETCS
€MHCTBOM MOCTaBNeHHO# Leny. [Ipy peanus3aly NpoeKTa CXOAUT Ha HeT
BO3MOXHOCTb MIPUHSATUSA MO HEMY NPOTUBOPEUMBLIX peLIEHHI, CO3Aal0TCA
TIPEATIOCHUTKH Y1 ONEPATUBHOIO pa3peLleHHs BOSHUKAIOLHX NpobeM;

¢ obecreynBaeTcs MOBhILIEHUE NMEPCOHANBLHONW OTBETCTBEHHO-
CTH PYKOBOAMTENEH W HCMONHUTENeH, o6pa3oBaHME YCIOBHH s
JydLIero UX B3aUMOJEHCTBHS;

® HajiMyue MPEANOCHIOK ONTUMANbHOIO MCIONB30BAHUSA pe-
CYPCOB OpPTraHU3alliH B 1IEJIOM;

e OIpeAeNeHHOE COKpalleHWe Harpy3ku Ha pykoBoauTenei
TIPOEKTOB M UX anmnapar.

Hepoctarku fanHOM CTPYKTYpBI:

® BO3MOXXHOCTh KOH(IHKTOB H3-3a JBOHHOr0 NOAYUHEHNS;

¢ CIIOXHOCTb OCYLUECTBIEHHS B OpraHM3allMd €AMHOH MHHO-
BAlLlMOHHOH IOJIMTHKH;

e HeobxomauMocTh AU GEpEeHIIMPOBAHHOTO KOHTPONA IO
YHKIMAM M IpOEKTaM.

TIpoekTHBIE OpPrCTPYKTYphI HCTIONB3YIOTCS TIPH:

¢ CO37aHHE HOBLIX OpraHM3allMi, B TOM YHUCNE BPEMEHHBIX
(ans pelueHMs onpeAeneHHbIX 3a1a4);

¢ OCBOEHMU HOBBIX HHHOBAlLIMOHHBIX NIPOAYKTOB;

e yupexJAeHUH JouepHed ¢UpMBbl UK dun4ana;

¢ npoBeaeHuu MacutabHbx HUOKP.

MaTpHuHasi CTPYKTYpa YNpaBlieHHs — 3TO COBPEMEHHBIH 3¢-
(heKTHBHBIA TUI OpPraHU3alMOHHOM CTPYKTYpHI yNpaBJeH!s, KOTOPBIi
co3/laeTcs NyTeM COBMELUEHUS ABYX CTPYKTyp: JIMHeiiHOH W npo-
rpaMMHO-1ieneBoi (npoekTHOH) (puc. 4.9).
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Puc. 4.9. MarpuuHas opraHu3allMOHHAs CTPYKTypa
(O — marpuuHble rpyIibl)

B coOTBeTCTBUH ¢ NUHEHHOH CTPYKTYpoil (o BepTHKaJH) oCy-
LIeCTBIAETCA yNpaBleHWe OTAeNbHBIMH chepaMu AesATeNbHOCTH opra-
HH3allWH: NPOU3BOACTBOM, COBITOM, CHabX€EHHEM, a B COOTBETCTBHH C
NporpaMMHO-LIeNeBOH (IpoekTHOH) CTPYKTYpoH (10 rOpU3OHTaNH) —
yIpaBl€HUE NporpaMMaMH (IPOEKTaMu).

ITpu 3TOM BO3MOXKHBI ABA pa3IUYHbIX BAPUAHTA OPICTPYKTYP.

[Ipy nepBoM 3afauyd pacnpefensioTcs Mo ABYM INapaMmeTpam
TakuM 00paszoM, UTO B TOUKAX MepeceyeHNs 3TUX NapaMeTpoB OKasbl-
BalOTCA NpoOieMbl, KOTOPbIE AOJKHBI PELIAThCA COBMECTHO. B TO
BpeMs Kak OTHOUIEHHMs pacnpedeneHus (GopManusyroTcs, TPYROBbIE
B3aUMOOTHOLLEHHS HE MOTYT HE ObITh HE3AaBUCUMBIMH OT NpobJieM.

[IpH BTOpOM BapUaHTe B TOUKAX MEPeceveHHUs HECKONbKUX pas-
MEPHOCTEH CTaBATCA OpraHU3allUOHHbIE €AUHHULbl, KOTOPbIE CBA3aHbI
CTPYKTYpOl MHOrOMEpHBIX TPYAOBBIX B3aUMOOTHOLIEHHHA. IMeHHO
JaHHbIH BapHaHT NMPeACTABSAET I HAC UHTEpeC.

ITpu MaTpuuyHOH CTPYKTYpe YMpaBieHHS PyKOBOAUTENb MpPO-
rpammsl (npoekta) paboTaer co creLnanicTaMi, KOTOpbie MOAYMHE-
Hbl U (PYHKLHMOHanbHEIM pykoBoauTensM. OH omnpeaenseT, YTO U KO-
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raa JOmkHO OBITH CAenaHO MO KOHKpeTHOH mporpamme. DyHKUMO-
HANBHEIHA e PyKOBOAWTENb pellaeT, KTO U kak GyAeT BBINONHATE TY
HIH HHY!0 paboTy. BanaHnc BmacTH MeXay PyKOBOIUTENAMH (yHK-
LUMOHANBHBIX CNy*k6 M pykOBOAWTENEM NporpamMmel obecrieyuBaeTcs
XapaKTepOM BNACTHBIX MOJIHOMOYMH: PYKOBOAUTENb NMpPOEKTa UMeeT
6onblie NONTHOMOYMI yNpaBlleHYeCKOro XapakTepa, a ¢yHKLHOHAIb-
Hble PYKOBOAUTEH — MO CYIIECTBY BBINOMHAEMOi paboTEl.

JlocTOMHCTBA MAaTPHUYHO# CUCTEMBI YIPaBNeHHU:

¢ aKTHBH3alHUsA AeATENbHOCTH paGOTHHKOB YNpaBJIEHHS MyTEM
¢opMUpoBaHHA NporpaMMHBIX MoOApa3aeNeHuif, B3auMoOaeHCTBYO-
KX ¢ QYHKUHOHANBHBIMU NOApa3AeNneHHAMH;

e BecbMa YyeTkoe pacnpeaeneHue GYHKUHH yrpaBleHUs Mex-
Iy PYKOBOAMTENAMH, OTBETCTBEHHBIMH 3a JOCTHXEHHE BBICOKHX pe-
3ynbTaToB (DPYKOBOAMTENH MPOEKTHBIX W TNMPOrpaMMHbBIX Ipymn), H
PYKOBOAMTENAMH, OTBETCTBEHHBIMH 32 obecrnieyeHue Haubonee non-
HOTO HCIONB30BaHHA MMENOLIUXCA PECYPCOB (HayanbHUKH (PYHKUHO-
HANBHBIX MOJpasaesieHui);

e BOBJIEYEHHE PYKOBOAMTENEH BCEX YPOBHEH H CIIELUATIMCTOB
B aKTHBHYIO TBOPHYECKYK0 [EATENbHOCTh MO COBEPLUEHCTBOBAHHUIO
MPOHU3BOACTBA (KOMMEpLIHH);

¢ 4yeTKoe pasrpaHH4YeHHe OTBETCTBEHHOCTH IO [TPOEKTaM;

e BBICOKas T'HOKOCTH M aaNnTHBHOCTb OCHOBHBIX MOApa3ene-
HHH;

e BBICOKas NpodeccHOHaNbHas KBanudukauus GpyHKLUHOHAND-
HBIX pyKOBOAUTENEH;

® CHH)XXEHHE Harpy3Kd Ha pyKOBOAMTENeil BLICLLIErO YpOBHA B
pe3yJipTaTe nepeAaqyu MOJHOMOYHI M0 MPHHATHIO pelleHUi Ha cpea-
HUH ypoBeHb. IIpH 5TOM KOOpAHMHAUMA H KOHTPOJIb 32 BBITOJHEHHEM
K/IOYEBBIX peLIEeHHH COXPaHAIOTCA Ha BHICUIEM YPOBHE;

e ofecrieueHre rMOKOCTH M ONEPaTUBHOCTH MaHEBPUPOBAHHS
pecypcamH IpH BHITONIHEHHH HECKOJIBKHX IIPOrpamm;

¢ BO3MOXHOCTh YaCTbIX MEpPECTPOEK, CBA3AHHBIX C BHEAPEHU-
€M HOBBIX TEXHOJOTHYECKUX NPOLEeCcCOB U 60Jiee MPOU3BOAUTENHHOTO
o6opynoBaHus.

Tlpu nepexofe K MaTpU4HBIM CTPYKTYpaM HauGONbLIHI 3KO-
HoMmuYeckuii 3¢pekT AocTHraeTcs B KPYHMHBIX OpraHH3aLMsX, BbIIYyC-
KAIOLIHX CIIOKHYIO MPOAYKIMIO.
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BMecTe ¢ TeM MaTpHYHble CHCTEMbl HMEIOT M Cepbe3Hble He-
JOCTaTKH:

® [pOEKTHBIE TPYNIbI HE ABMAOTCA YCTOHUMBBIMH 06pa3oBa-
HUAMH. [Ipd HX HHTEHCHBHOM HCMOJbL30BaHUM PAGOTHHKH JIHILAIOTCA
CBOEro MecTa B “OpraHH3allHOHHOM 3JaHHU”, TaK KaK MOCTOAHHO Ne-
pEMEeLLAlOTCA U3 TPYMNBl B IPYNny, W BCA OpraHU3aliui CTaHOBUTCA
kak 6b1 BpeMeHHOii. YacTas cMeHa pyKOBOAUTENEH U CNELUANHNCTOB B
rpynnax H Ha MpoeKTaxX MPHBOAMT K MOTEpe KOHTPONA, H OpraHu3a-
1M MOXET NMPOCTO Pa3BaNUThHCH;

e HanMuue “ABOWHON” OIOPOKpPATUM U aHAPXUH, YBeNHUEHHE
HakNaJHBIX PacXOAOB, KOTOpble MHOTOKPAaTHO pacTyT B YCIOBHAX
MHOXKECTBA MPOrpamm;

® B 3TUX CTPYKTYpax MOBbILIEH YPOBEHb KOH(IUKTHOCTH —
MEXy THHEHHBIMH U GYHKLUHOHANBHBIMUA PYKOBOAUTENSAMH B CBA3H C
IBOHHO# MOAYMHEHHOCTBIO MEPBBIX, a TaKxke Mexy paboTatrolIUMH
Ha BpeMEHHOH OCHOBE COTPYIHUKAMH CPYIIL.

CnenyeT 3aMeTHTb, YTO MaTpH4Hasd CTPYKTypa MOXeT OXBa-
THIBATh BCIO OpraHu3auuio unu ee yactb. Cepamu s3dpdexTuBHOrO
UCMONB30BAHUA 3THX CTPYKTYp ABAAKOTCA KOHCTPYKTOpPCKas MOA-
roTOBKa M TEXHOJOrHYecKkoe obecneyeHue MPOM3BOACTBA, B KOTO-
PBIX MaTpPUYHBIE CTPYKTYPhI MO3BOMNAOT YCMELWHO pellaTh Pa3oBhle
3afa4d CO3AaHUA HOBBIX BUJIOB MPOAYKLUHH H NPOTrPECCHUBHLIX TEX-
HOJIOTHiA.

TIpu npuMeHeHHH COBpEMEHHBIMH OPraHU3alUsAMH MPOEKTHBIX
M MaTPHUHBIX OPTCTPYKTYpP MCMONB3YIOTCA BpEMEHHbIE OpraHM3aii-
OHHBbIe (GOPMBI, YTO BLI3bIBAET CEAYIOLIHE NPOGIEMBI:

— ObicTpble M3MEHEHHA B HCMOJB3YEMBIX pecypcax MOryT
NPUXOAUTH B NPOTHBOpEYHE ¢ TPeOOBAHHAMH K MOCTOAHHOH (opMe
opraHu3auud. [IpoekThl paccMaTpHBAIOTCA KaK HEYTO BTOPHUHOE,
cOOCTBEHHAsA k€ MOCTOAHHAsA OPraHM3alHs KaK HEeUYTO MNEePBHUHOE,
uMetolllee Gonblumii npHoputeT. Kak B KONU4eCTBEHHOM, TaK H B Ka-
4YeCTBEHHOM OTHOLLEHHH paboTa Ha NPOEKTOM MOXET CTPaaaTh HU3-3a
3THX NepenajoB NPUOPUTETHOCTH; ‘

— OpraHuM3alMOHHas HEYCTOWYUBOCTb UNEHOB MPOEKTHBIX
Tpynn, KOTOpble Ha Bpems paboThl HaJl MPOEKTOM OoJbLIeH YacThiO
HCKJIIOYAIOTCA U3 X OCHOBHBIX OpPraHu3auluii, NpHUeM MNpPH MIaHHPO-
BaHMM LITATOB HE NpPeJyCMAaTPUBAIOTCA MEPONPHATHA I UX “BO3-
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BpallleHusa”. DT0 MOXeT NPUBECTH K OTPULATENbHBIM MOCIEACTBHAM,
K JIEMOTHBAlLIMHU YIEHOB MPOEKTHLIX I'PyIN;

— yBEJHYEHUE CPOKOB OCYILECTBIECHUS NPOEKTOB, TaK Kak He-
YCTOHRYUBOCTb .COTPYAHHUKOB MPOEKTHOH Tpynmbl, paboTaiolUX BHE
WX OCHOBHOH OpraHu3allid, MOXXET MPUBECTH K YCHUJIEHHIO CIUIOYEH-
HOCTH 4JIEHOB MpPOEKTHON rPyNNbl H CTPEMIIEHUIO obecneyuTh Honee
IUTHTENBHOE CYLLIECTBOBAHHE TPYIMBL.

IonBiaenne TMBM3HOHAJBHBIX (MJIH OTAE/IEHYECKHX) Opra-
HM3aLIMOHHBIX CTPYKTYP CBA3aHO ¢ HaMeTHBLIeHca B 50-e roasl XX
Beka TeHAeHUUel K AuBepcHUHUKaLUUK NMPou3BoAcTBA. OHH OCHOBBI-
BAlOTCA HA KOHEYHBIX pe3ynbTaTax (MpOAYKLMH, notpebutene uiu
peiHKE). B 3TOif CTpykType coueTaeTcs LEHTpanu3alis OTAENbHBIX
GyHKUMH# Ha BBICIIEM YpPOBHE M ACLEHTPANH3aLMUs AeSTENbHOCTH
NPOU3BOJCTBEHHBIX (KOMMepUeCkux) moapasseneHuit. Ee uxorga on-
pelensioT Kak “CKOOpAWHUPOBAHHYHO JeleHTpaiu3auuio”. Beiciuuii
YPOBEHb OpraHW3aldU TIaHUPYeT W pachpefenseT NUWlIb OCHOBHBIE
pecypchl, B TO BpeMs KaK MPOU3BOACTBEHHBIE M0/pa3ieNieH!s] TPUHH-
MaloT OllepaTHBHbIE pellleHUs U OTBETCTBEHHBI 3a MOJyyeHHe NpUOLI-
N4, ABAAACH “LeHTpaMu npubelnu”. MM npuaaercs 4acTe UM Aaxe
Bce “wtabHble” QyHkUHH ((PHHAHCOBOE yrnpaBJieHHE, IIaHHPOBaHHE
W JIpYTUe), 4TO MO3BOMSET YaCTHYHO MJIM MONHOCTHIO B3ATh Ha cebs
OTBETCTBEHHOCTH 3a pa3paboTKy, NMPOU3BOACTBO U COBIT cBoeil mpo-
JNYKLUH.

IpeumyilecTBa AUBU3HOHANBHBIX CTPYKTYD:

— BO3MOXHOCTb BBICIIIEr0 pPYKOBOJCTBA KOHLEHTPUPOBATh
BHHMaHUE Ha CTpaTErMYEeCKMX 3aJayax 3a cyeT nepeiauyd NMOJIHOMO-
4YHit 110 ONepaTUBHOMN NEeATENLHOCTH Ha YPOBEHb OT/ENECHU;

— KOHLIEHTpalus YCUIHii BOKpYr KOHEUHOTo pe3y/bTara;

<~ YyMEeHblIIEHHE KOJIMYeCTBa LEHTPaNN30BaHHbIX (YHKIUHO-
HaJIBHBIX CNyx06, cnocoOCTBYIOLIEe YNy4lIEHHIO (QYHKIIMOHATBHOIO
00cny>XUBaHUA B LIEJIOM;

— JNy4ulas MHTerpauus NnepcoHaja aBTOHOMHOIO OTAENEHUS B
CBS3M C €ero OpHeHTallMeil Ha KOHEUHbI pe3ybTar.

JlaHHBIE OPICTPYKTYpbI HMEIOT ClIe[lylOlHe OCHOBHBIE HENOC-
TaTKu:

— B MPOM3BO/ICTBEHHbIX OTHENEeHUAX HabMonaeTcs TeHACHLHS
K “yKOpauMBaHHUIO” Lieneii;
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— PpOCT YMpaBleHYECKOro amnapata B pe3ynbTaTe CO3/aHus
0T/leNieHUi BeJIeT K YBEJIHUEHHIO HaKNIaHBIX PacXo/0B;

— NpH LEHTPaJM30BaHHOM pacrpelelieHHH KIOoUEBbIX pecyp-
COB B Cllyyae MX HeJOCTaTKa MEXIY OTAENEeHUSMH MOryT BO3HHKATh
KOH(IUKTBI;

— 3aTpy[HeHa MeXOTAeleHUYeckas Kapbepa.

JuBu3MoHanbHAA OPrcTPYKTypa WIHPOKO HCNONB3YETCS B
YCIIOBHUSIX MHOFOMPOJAYKTOBOTO NMPOHU3BOACTBAa (KOMMEPLHH) MK
B MHOTOHALIMOHANbHBIX KOMMNAHUAX, B KOTOPBIX MPH TEPPUTOPH-
anbHOM pa3o6LeHHOCTH He0O6X0AHMO aBTOHOMU3HUPOBATh CTPAHO-
Bole oTAeneHus. OcobeHHo 3 hekTUBHO OHA MPUMEHAETCS B OT-
pacnsx, HauMeHee MOJABepPXXEHHBIX KONeGaHUsM PbIHOUHON KOHDb-
IOHKTYPBI U MPAaKTHUYECKH He 3aBUCALIMX OT TEXHOIOTHUYECKUX HO-
BOBBEJIEHUIA.

Pa3sHOBUAHOCTSAMU AMBHU3HOHANBLHON CTPYKTYpbI SBISIOTCA pe-
TMOHaJIbHAsA, MPOAYKTOBas U MOTpeGUTENbCKas CTPYKTYphl, B COOT-
BETCTBHM C KOTOPLIMH OpraHu3aliis NOoApa3ieNsieTcs Ha NeMEHTHl 1
6JIOKH MO BMJAM TOBAapOB WIH YCIYT, FpynnaM MoKymareneid Uil reo-
rpacMUECKHM perHOHaMm.

Tak, ecii mesATeNsHOCTh OPraHW3alMK OXBAThIBAET 3HAYUTENb-
Hble reorpaduyeckue 30Hbl, TO LENECOOOPA3HO CTPOUTDL €€ OpraH13a-
IHOHHYIO CTPYKTYpY MO TEPPUTOPHAIBHOMY NPUHHLHMMY, T. €. MO Mec-
Ty pacroylo’KeHus ee nojapasaeneHHuii.

[Ipu pecuonanvnou (meppumopuanvuoii) cmpykmype ynpasie-
Hus (puc. 4.10) npobneMsbl, cBA3aHHbIE C MECTHBIM 3aKOHOJATEINbCT-
BoM, OGBIYafsMHM M HyXxAaMu moTpebuteneil, peratoTcs ObicTpee M
npouie, TaK KaK HanaXeHbl CBA3M OPraHM3aluK C KIMEHTaMH, & TAKXKe
MEeXIY 4YJeHaMM opraHusaluu. [IpuMepoM permoHalbHOM OpraHu3a-
LIHOHHOH CTPYKTYpPhl MOTYT ‘CIIyXHTb COBITOBEIE U AOOBLIBAIOIIUE Op-
FaHW3allUK KPYMHBIX (UPM, UMEIOIME NOApa3deNeHHs, OXBATbIBAIO-
mue oOLMpHbIe reorpadUueckUe 30Hbl, KOTOpPbIE, B CBOKO OuUepedb,
nogpasfenstorcs Ha Gonee menkue. Jlpyrue ¢upmbl (B OCHOBHOM
dapMaLieBTHYECKHE M 1O MPOU3BOACTBY YNAKOBKH AN NOTpeOUTENb-
CKUX TOBapoB) 00pa3yloT B pa3HBIX CTpaHax CreluajbHble JOYepHUe
KOMIMaHUH.
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LlITa6-kBapTHpa GHPMbL

Oraenenne Otaenexne Ortnenenne
B peruoxe 1 B PErHoHe 2 B peruoxe 3
Ortnen Otnen Otnen Otnen Ortnen Ornen

B palioHe A B palione b B palione B B pafione I’ B palioHe [ B paitone E

Puc. 4.10. PernoHasnbHas opraHu3aluMOHHas CTPYKTypa

JlOCTOWHCTBA JaHHOH OPICTPYKTYDbI:

— ofecrieyeHHe ONEpaTUBHOCTH M KkayecTBa 00CIYKHUBaAHHA
KJIMEHTOB UJIH PbIHKOB;

— NpUBNEYEeHHEe K PYKOBOACTBY H MCIOJHEHHIO MECTHBIX pa-
OOTHHKOB, XOpPOLLO 3HAIOUIUX CBOH PErHOH;

— cO3haHHE CIUIOYEHHOIo YMpaBIE€HYECKOro W TNMPOU3BOACT-
BEHHOT'O KOJUIEKTHBA;

— ONEepPaTHBHOCTH B PELLIEHHUH HECTAHIAPTHBIX CUTYalHii;

— MOBBILIEHHE NEPCOHAIIBLHON OTBETCTBEHHOCTH;

— BO3MOXXHOCTb Y4€Ta MECTHOIO 3aKOHOAATENbCTBa, OObIYaeB,
3alpOCOB U MHTEPECOB MOTEHUMANBHBIX MOTpebuTENe.

HenoctaTku opreTpykTyphbl:

— TPYAHOCTH NEPCNEKTUBHOTO IIAHUPOBAHHUSA AEATENLHOCTH
BCel opraHu3anuu;

— TPYAHOCTb KOOPAWHALMH AEATENHHOCTH BCeX Monpasfene-
HHH.

Ipu npodyxmosou opeanusayuornoli cmpyxmype NOIHOMOUHS
M0 PYKOBOACTBY NPOMU3BOACTBOM U cOBITOM Kkakoii-nubo mpoaykuuu
nepenaloTcs OAHOMY PYKOBOAMTENIO, KOTODbI ABASETCS OTBETCTBEH-
HBIM 3a JaHHBIH TUN NpoAyKUWH. PykoBoouTENH BTOPHUHBIX (YHK-
LUOHANBHEIX ClyX0 (MpOM3BOACTBEHHOH, TeXHHUYeCkOoW M cObITa)
JIOJDKHBI OTYHTHIBATLCS Mepen yNPaBIsIOLINM.

KpynHas ¢pupMa, aeficTByIoias B COOTBETCTBHH C NPOAYKTO-
BOH CTPYKTYpOi, MOXET yAeNATb KOHKPETHOH NpPOAYKLHHU CTOJIbKO
K€ BHUMaHHUi, CKOJIbKO el YAeNnsioT (PUPMBI, BBIIYCKAIOLIHE OAUH-
[iBa BUAA MPOAYKUHMH. B pesynbTare 3Ta ¢pupMa aocturaer 60nabLmx
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yCMeXoB B MPOM3BOJACTBE H peaju3alMd HOBOH NpPOAYKLHMH, HeM
¢UpMBI, OCHOBaHHbIE Ha JApPYTMX OpPraHH3allMOHHBIX CTPYKTYpax
(puc. 4.11).

r O6wHit pykoBoauTens I

1 1
I P HHaHCH I l Kanpwi
1 1

PykoBoautens PykoBoauTens Pykosoantens

NPOAYKUHH A npoaykuuMmn b npoaykuuu B

T
1 [ 1

I CHabxeHHne J | IMpounssoacteo I I ConiT |

Puc. 4.11. TIpoaykToBas opraHu3allHOHHAA CTPYKTYpa

JloCTOMHCTBA TaKHX OPTCTPYKTYD:

— OMNepaTHMBHOCTb pelleHUi no obecreyeHHIO KauecTBa Mpo-
RyKTa;

— BO3MOXHOCTb IPHBNEYEHHUSA K PYKOBOACTBY KOMIETEHTHBIX
B KOHKPETHOM 06nacTH cnelyaincTos,;

— CO3/jaHHe CIJIOYEHHOTrO YIPaBNEHYECKOT0 U NPOU3BOACT-
BEHHOTO KONNEKTUBA;

— CHOCOOHOCTh OBICTPO pearupoBaTh HA U3MEHEHHS YCNOBHUi
KOHKYPEHLHH, TEXHONOTHH U NOTPEOUTENBCKOrO CIIPOCa;

— OMNepaTHBHOCTH B PELIEHHH HECTAHJAPTHLIX CUTYalHH;

— MOBBILIEHHE NEPCOHANBLHON OTBETCTBEHHOCTH BCEX paboT-
HUKOB.

HenocTarkn opreTpyKTyphi:

' — puck cnaja o6bemMa npojax;

— TPYAHOCTb KOODAWHAUUHU AeATeNbHOCTH BCEeX MOoJpasfenc-
HHH;

— yBeNHYEHHe 3aTpar BCIeACTBUE NyOMUPOBaHHA OHHX H TeX
ke BHJIOB paboT 1jisg pa3NHUHbIX BUI0B MPOAYKUHH,

Tlpu opeanuszayuonnoii cmpykmype, opueHmuposarnol Ha no-
mpebumens, HA TIDOM3BOACTBEHHOM H 0O0CHY)XMBAaIOLIEM YPOBHAX
npoucxoaut obocobnenue GpyHkiHi 1O rpynnam KIHEHTOB, BCE MOJ-
pasfeneHMs rpyNIUpYIOTCA BOKPYT ONpeAeNeHHbIX TpyNn norpetu-
Tenei, 4ToOpl yIOBNETBOPUTh UX 3alpoChl TaK e, Kak W OpraHu3a-
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1, koTopas obcnyxuBaeT NUUIb OJHY rpynny notrpebuteneit. 1o
MO3BOJIET COCPENOTOYNTh BHHUMAHWE HAa 3anpocax onpeleNeHHBIX
IPYMn KJMEHTOB WM PBIHKOB. [IpM 3TOM y KJIMEHTa co3/1aeTcs BIie-
YaTieHUe, YTO opraHusauus paboTaeT TOJIBKO Ha Hero (puc. 4.12).

Jupexropar Te/ie)OHHONH KOMIaHHH
1 06CTy¥MBAIOWHE NOIPA3ACICHUA

I I - 1

PykoBomurens rpymmmst | e PykoBomirens rpyTis!
obcmyaiBaHHs obcmymBaHus HuTeNei
MPOMBILLICHHBIX MPeANPHUATHIA (MHIMBHAYATBHBIX a0OHEHTOB)

Puc. 4.12. CtpyKTypa ynpaBleHHUs, OpUEeHTHPOBaHHasl
Ha notpeburens

JIOCTOMHCTBA OPICTPYKTYPbI, OPUEHTHPOBAHHON Ha MOTpebu-
Tend:

— ObicTpoe obecrieueHHe OMEpaTUBHOCTH U KadecTBa 0OCHy-
>KUBAHHS KJIMEHTOB MJIH PBIHKOB;

— TMpHUBJIEYEHHE K PYKOBOACTBY 60jiee KOMIETEHTHBIX B KOH-
KpeTHO#H 06/1aCTH CHEeLHaTNCTOB;

— CcO3/laHHe CIJIOYEHHOIO YIMpaBleHYECKOro M TPOU3BOJICT-
BEHHOrO KOJIJIEKTHBA;

~ OMNepaTHMBHOCTH B pelleHMH HECTAHAPTHBIX CUTyalHii;

— MOBBILLIEHHE NEPCOHANBHON OTBETCTBEHHOCTH.

HepnoctaTku 3T0M CTPYKTYpHI:

— ©Gonkiuoii puck cnaga obbema 06CnyKMBaHU,

~ TPYIOHOCTh KOOpJMHALMM NIEATENTLHOCTH BCeX MoJpas/elie-
HHUIA.

JlaHHas CTpyKTypa MCHOJb3yeTcs M3JaTelbCKMMH, GAHKOBCKH-
MU U ipyrumu pupMamu. OpreTpyKTypbl, OPUEHTUPOBAHHbIE HA MMO-
KynaTens, XapakTepPHbI J1j1s ONTOBBIX U PO3HUYHBIX (TOProBbIX) GUPM.

Crneayet 3aMeTUTh, UTO JIMHElHbIE, (YHKLMOHANBHBIE, JIHHEI-
HO-()YHKLIMOHANIEHEIE M JAWBU3UOHAJIBLHEIE OpraHW3alMOHHBIE CTPYK-
TYpbl XapakTepHbl JIJIl MEXaHUCTHUUYECKUX OpraHusauuii, npobieMHo-
lieNieBble, IPOrPaMMHO-LIENIEBbIE, TPOEKTHBIE U MATPUYHEIE — TaKkKe U
IUIS OPraHUYECKHUX. "
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Ha npakTuke MHOrMe OpraHM3alMH HCIOJB3YIOT CMEllaHHbIe
THUIBI OPraHU3alHOHHBIX CTPYKTYP, GOpMHpYEMEIE HCXOAS U3 00beK-
TUBHBIX YCJOBUH AEATENBHOCTH. DTO TaK Ha3blBaeMble KOMOHHHPO-
BaHHLIEe CTPYKTYphI ynpaBieHus. OHU NpeAcTaBnsaioT coboit Habop
JIMHEHHbIX, GYHKUMOHANBHBIX, TUHEHHO-QYHKIMOHANBHBIX U APYTrHX
yNIpaBl€HYECKUX CTPYKTYp, OnpefenseMblii 0cOOeHHOCTAMH paboThl
noApasjeneHuil B paMkax oJHOH opraHu3auuu. [Ipu sTom opraHu3za-
uus npuobperaet GopMy, KOTOpas Jyyllle BCEro NOAXOAMT AN AaH-
HO#M KOHKpeTHO#H cuTyauuH. Tak, B OJHOM OTAENEHUH PUPMBI MOXKET
UCTIONB30BaThC NPOAYKTOBAs CTPYKTYpa, B IPYroM — (PyHKLHOHATb-
Hag, a B TpeTbeM — MartpuuHas. Kak npaBuno, BbICIUMI YpOBEHB
yIpaB/ieHHsT CTPOUTCH MO JHMHEHHO-GYHKLUMOHANBHON CTPYKTYpE,
CpeHHi YpOBEHb MOXET UMETh BCe MHOroo0pasue CTPYKTyp yrnpas-
neHus. Hu30Bo# ypoBeHb ynpaBjieHUss OOBIYHO CTPOMTCS MO JIMHEH-
HOM CTpYyKType ynpasneHus. [Ipu 3TOM ruGKOCTb CTPYKTYP yrpasjie-
HHS OPraHU3aliy OLECHUBACTCS TOJIBKO MO CPEAHEMY YPOBHIO yrpas-
nenus. CTPYKTYpBI BBICILETO U HU30BOTO YPOBHS YIPABJIEHHUS B Opra-
HU3alMH JO0MKHB! ObITH OONlee KOHCEPBAaTHBHBI K W3MeHeHusaM. Ha
puc. 4.13 npuBeieHa NIPpUHUUNIHANBHAS cXeMa KOMOMHMPOBaHHOI Op-
raHU3aLMOHHOM CTPYKTYpb! yNIPaBjieHUs OpraHusauuei, a Ha puc 4.14 —
B KauecTBe NpuMepa KoMOMHUPOBaHHAas OPrCTPYKTYpa YyNpaBlieHUus KOH-
KpeTHO# opraHu3auueii — ¢gupmoii Mute pHaLuHa 6u3Hec Mawmb3 (MBM)
CILIA [7].

B naHHO#H opraHM3alMy PyKOBOJCTBO BBICIIEr0 YPOBHSI KOpIO-
paly OTBeHaeT 3a AOJrOCPOHHOE IJaHUpOBaHWe, pa3paboTKy crpa-
TETHYECKOH MOJHUTUKH, a TAKXKE 32 KOOPAUHALMIO U KOHTPOJIb AeHCT-
BUI B paMkax BCed opraHusauum. IlogpasneneHus, KOTOpble, Kak
NpaBHJIO, ABJSIOTCS HE3aBUCHMBIMM IKOHOMHMUYECKMMH €JUHHLIAMH,
NPUHUMAIOT ONEpaTHUBHbIE pelleHHs. OHU NMOAYMHSAIOTCA TOJIOBHOM
KOMIIaHHH, B OCHOBHOM B (PMHAHCOBBIX BONPOCaXx.

TpaAHUHOHHEIE OpraHHU3aLHUOHHBIE CTPYKTYPBl B COBPEMEHHBIX
yCNOBUAX TpeOylOT NMOCTOSHHOTO OPraHW3alMOHHOTO pa3BHTHS, CO-
BEpPIUEHCTBOBAHHS, LIEJIbI0 KOTOPOTO ABJAETCA HX YHIOPAAOUYEHHE, T. €.
NpUBEAEHHE B COOTBETCTBUE C LEIAMH OpPraHU3aluu. ITO CJOXKHBIH,
KOMIUIEKCHBIN NPOLECC OPraHU3alUOHHbIX H3MeHeHHMH. [TocTosHHOe
o6HOB/IeHHe BCeX cdep AeATENBHOCTH NPeANpUITHS — CyTh UHHOBa-
LIMOHHOTO IPOLECcca, OXBaTbIBAIOLIETO BCE €0 CTPYKTYPhl (OT TEXHO-
JIOTHUECcKOH 10 OpraHU3aLUOHHOI).
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I Oprauusaumns —
Beicwnuit yposeHs ynpasneHus Pyxosonmutens
(nuHelino-dyHKIHOHANbHAA
CTpYKTYpa yTipaBieHHs) ]
I |
...... [xonownea | [ Tieoconen
Bce MHOTO- l L
obpa3ue CpeaHn#i ypoBeHb ynpasneHus
CTpYKTYp
Hu3soso# YPOBEHB ﬂponggoﬂcrgo
(nunelHas cTpyKTypa
ynpaBjieH He)
L

Puc. 4.13. KomOuHHpOBaHHas CTPYKTypa ynpasJjieHHs

OpraHu3allHOHHOE COBEPHICHCTBOBaHME MpeanoJiaraer nau6o
JloKanbHble M3MEHEHHs B 3M€MEeHTax CHCTeMbl, MO0 MNepecTpoiiky
OpPrcTPYKTYpbl B LiejioM. OHO JO/DKHO MPOHCXOAMTH B BHIE JBYX
B3aHMOCBS3aHHBIX MPOLIECCOB: YNPaBIEHYECKOr0 OpraHH3alHOHHOTO
BO3JIEHCTBUA U Mpoliecca caMOOpraHH3allii, NMepBhiii Jo/bkeH obec-
NeYnTh CO3JaHHE YCIOBHIi /11 BTOpPOTO.

OCHOBHBIMH HaIlpaBlIeHHSMH COBEPILIEHCTBOBAHUS TPAIMLMOHHBIX
OpraHH3aLIHOHHBIX CTPYKTYP B COBPEMEHHBIX YCJOBUAX SBJISEOTCS:

e [eleHTpaTnH3allus MPOH3BOACTBEHHBIX H COBITOBBIX omepa-
L1H;

e Mepexo] OT Y3KOii crelHalii3alui K HHTETpalluH;

® [IpelOCTaBleHHE DYKOBOJACTBY [OYEPHHX KOMIaHHWi noJi-
HOMOYHIi B pelIeHHH NTPOU3BOACTBEHHO-COBITOBBIX Npobiiem;

e npeBpallleHHe NMUPaMHIANBHBIX OPICTPYKTYpP B ILIOCKHE C
MHHHUMATBHBIM YUCJIOM YpoBHeil. B 3apybexHbix ¢upmax yHcio
ynpaBleHYeCKHX YpOBHeEH cokpaiwaetcs ¢ 8—12 no 4-5, T. e. CHHXKa-
€TCsl KOJIHYECTBO NPOMEXYTOYHbIX 3BEHBEB MEXAY IJIaBHbIM yMpaB-
JAOLNM U COTPYAHUKaMH, HEMOCPEACTBEHHO paboTaOLMMHU C KITH-
€HTaMH, JESTENbHOCTh KaKIOro MeHemkepa NPHONHKAETCs Heno-
CPEeNCTBEHHO K YJIOBNETBOPEHHIO 3aMpocoB notpebureneii;

¢ noBbIlIEHHE MOKOCTH OpPraHM3allHOHHBIX CTPYKTYp, T. €.
peakllui Ha U3MEHEHHUs BO BHELIHEl cpele ¢ MHHHMAalbHLIMH 3aTpa-
TaMH, YCHJIHSMH U B KpaT4aiine CpOKH;
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® JlelieHTpalM3aLusa CTPYKTYP YNpaBleHHS C YyCUIEHHUEM PONU
COBETa AUPEKTOPOB;

e BepTUKalbHas AE3UHTErpauus — OT CerMeHTalUH Npeanpu-
ATHS C LENblO0 CO3[]aHUA OPOCTHIX TOApasfeNeHuil 10 BbiaeneHus
IOPUAMYECKH HE3aBUCHUMbBIX JOUEPHUX MpeAnpuaTHil (pecTpyKTypu-
poBaHMe BepTMKANbHOE WM BHM3) WM BblIENEHUS CECTPUHCKHX
NpeAnpUATHI NyTEM co3/aHus (UpPM, CIELMaTU3UPYIOLLIMXCS B OMpe-
JleneHHbIx cdepax OeaTenbHOCTH (pecTpyKTYpPUPOBAHHUE T'OPH30H-
TajlbHOE);

e BHYTPEHHHE YNpPOLIEHUS MIH MU3MEHEHMH, KOTOPhIE OCylle-
CTBISAIOTCA NyTeM 0O0beANHEHHS, pa3/IeNeHUs, NIepeNoAUYNHEHUS, JTHK-~
BUIALIMHK 3BEHbEB, COKPALIEHUS YHUCI1a YPOBHEI YNpaBICHHUS;

® CO371aHHE KOMIUIEKCHOH CTPYKTYphbl NyTEM BKIIOUEHHUS B
CYLIECTBYIOLIYIO TPAJMLUOHHYIO CTPYKTYPY OPraHWUYECKUX 3IeMeH-
TOB WIH CTPYKTYP (BEHUYPOB, HHHOBALIMOHHBIX OTAENOB, O10Ka pas-
BUTHA W T. 1.). OTO TaK HasbiBaeMbI€ BbIJIEJICHHbIE 3JIEMEHTHI WIH
CTPYKTYpbI, (DYHKLHH KOTOPBIX COCTOAT B pelUeHHMH 3ajay, MJI0XO
BIMCHIBAIOIIMXCA B TPAAULIMOHHYIO CTPYKTYPY.

4.6. OprannzannoHHO-NIpaBoBble POPMbI YNIPABJICHHS
OpraHH3alHsIMH

['maBHBIM AEHCTBYIOLIUM JIMLIOM KOHKYPEHTHBIX OTHOLIEHHU Ha
PbIHKE B COBPEMEHHbIX YCNOBMAX BBICTYNAeT OpraHusauus (B 3apy-
6exxHoli npakTuke — hupMa).

HcTopus kOMMepUecKHX, T. €. JeHCTBYIOUIMX paau NOJy4YeHHs
NpuOBLIH, opraHu3auuil (MpeaAnpuATHil) yXOAUT KOPHAMH B TPaaULIM-
oHHoe obuiecTBo. Te UMM MHBIE UX (HOPMBI 3aUKCUPOBAHBI NPAKTH-
4YeCKH BO BCEX BENMKMX LMBUIM3aUuaX ApeBHOCcTH. Haubonee pac-
NpocTpaHeHsl ObUTN Kynedeckue U (B HECKONbKO MEHbLUEH CTeneHu)
peMecneHHble npeaAnpuATHs. HekoTopble M3 HUX JOCTHrald 3Ha4u-
TEJIBHBIX Pa3MEpPOB U HMENN CPaBHUTENBHO CIOXKHYIO OPraHM3aLUOH-
HYIO CTPYKTYpY. Tak, B KpynHeHIlUX MacTepCKUX aHTHUHOCTH — 3p-
ractepusx — Noj KOHTPONEM MHOTMOYPOBHEBOH MepapXHH HaACMOTp-
ko pabortano no 300 pabos, a mpoaykuus peanu3OBbIBAIach B
pasHbIX ropojax uepe3 HeKOTOpoe Noaodue NocTOSHHOH COBITOBOMH
CeTH.
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Ot coBpeMeHHbIX (HPM KOMMepYECKUe MPeANpUATHA JOKamu-
TAIUCTUHECKOM 3MOXH, Kak MPABUIIO, OTIHYAIHCH:

® HCNOJb30BaHHEM MOJHEBOJbHOIO TPYAa;

¢ TPAAUIMOHHBIM XapaKTepPOM AEATENbHOCTH (AECATHIETUAMH
He M3MEHSAIOLIMecs TEXHOJIOTUH, OAHA M Ta XKe MPOAYKLHA, pa3 U Ha-
BCerja NpuHsATas CTPYKTypa);

® BTOPOCTEMEHHOH POJNbIO B AKOHOMHUKE MO CPABHEHHIO € ToC-
MI0JCTBOBABLUKM B TO BPEMS HETOBAPHBIM, caMoobecneurnBatoLMMes
(U4 HaTypanbHbIM) TUIIOM BEAEHUA XO34HCTBA.

TepBble KanUTATUCTUYECKHE (GUPMBI ObLTH HeGONBIUMMH, Op-
raHM30BaHHbLIMM KakK eJWHOJIMYHbIE BJaJEeHWUS WJIM TOBapHLIECTBa
(nocnennuii THI GUPM TakXe Ha3bIBAKOT MapTHEPCTBaMH WM 0OlLue-
CTBaMH Ha masx). Bnapeneu (unu coBiafesnblbl) BHOCHJI BeCh HEOO-
XOAUMBIA AN OeATeNbHOCTH (QUPMbl KamWTal W JIMYHO YMpaBs
KOMIaHue#.

3auHTEepecOBaHHOCTh Biazesblla (MM Y3KOi rpynmsl coBia-
JenblieB) B ycrnexe UPMbl U MPaKTHYECKH MOJIHOE OTCYTCTBHE ¢hop-
Maji3Ma M GropokpaTH3Ma (Bce pellaeT caM XO358MH) CAeNaln eJUHO-
JIUYHblEe KOMIAHWK H TOBAPHIIECTBA UA€AIbHBIM TUIIOM OpraHu3aluH
MeJKo# ¢upmbl. BrnoTh 10 Halero BpeMeHH MMEHHO Ha TakuX OcC-
HOBaHHUAX NeHCTBYIOT okono 4/5 oT obuiero ukcna ¢pupM pasBUTHIX

* KalHTaJIUCTHUYECKHX CTPaH.

CoBpeMeHHYIO (PMpMY MOXCHO ONpEeAeNnUTbh KaKk OpPraHU3alHio,
KOHLEHTPUPYIOLLYIO U HCIONB3YIOUIYI0 pecypchl Ui INpPOM3BOACTBA
(peanu3anuu) TOBApPOB M (MIH) OKa3aHHsS YCHYT C LENBIO MONyYeHHUs
npu6bLK. PHpMa BiIaIEeT H YNPaBIsAeT HECKOJbKUMU TpeANpHUSTHSA-
MH, BeJIeT Ha HUX XO3IHCTBEHHYIO JeATesIbHOCTh. OTHeNbHbIE (PUPMBI
MMEIOT TOJIBKO OIHO MpPEANPHATHE.

(DUpPMBI IPUHATO KJIACCH(UUHPOBATh MO PAAY MPU3HAKOB, YTO
JlaeT BO3MOXHOCTb MONYYUTh B pe3yJbTaTe HM3yUeHHs KOHKpPETHOMH
(UpMBI ONHOE NpeAcTaBjieHHe 06 OpraHM3aLMOHHO-NPaBoOBOit (op-
M€, MOJIOKEHHH €€ Ha MOTPeOMTENbCKOM PhIHKE, BHYTPH(UPMEHHBIX
OTHOMIEHUAX, XapakTepe U MaciuTabax AesTeabHOCTH U T. [1.

B MHpoBoii U COBpeMEHHOU POCCHIICKOI MPaKTUKE HIHPOKO MC-
NOJIL3yeTCA TMOHATHE “OPraHM3alMsA” KaK OCHOBHOE 3BEHO HAlLlMO-
HanbHOW HKOHOMHMKH, CAMOCTOATENbHBIA XO3AHCTBYIOLIUN YCTaBHBbIiH
cy6bekT, obnafaomuii NpaBaMH IOPUAHYECKOrO JMIlAa U OCYIIECTB-
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JAOWKIA NPOH3BOJACTBEHHYIO, HAayuHO-HCCIEAOBATENBCKYIO H KOM-
MEpUYEeCcKyl0 IeATeNIBHOCTE C LENbI0 MOJIyyeHHs COOTBETCTBYIOLIEH
npHOLUTH (A0XOAOB).

IlepBoHayaNbHO B OTEYECTBEHHOH MpaKTHKE akUEHT Obul cue-
JIaH Ha TIOHATHE “TIpeANpHATHE” Kak X03aiCTBeHHas eauHUUA. B Ha-
cToslnee BpeMs B cOOTBETCTBUH ¢ 'K P® opranusallMOHHO-NpaBoBas
dopMa “npeanpuATHe” 3aMEHEHa Ha ‘‘OpraHH3auua”, cOXpaHeHa
TONBKO IS rOCYAAapCTBEHHBIX H MYHHUHMNANbHBIX TNpeANpHATHHA,
NpHYeM MNpeANpHATHEM KaKk 0OBEKTOM NpaB NPH3HAECTCA HMYLLECT-
BEHHBII KOMIUIEKC, HCMOJb3YeMBIH U1 OCYLLECTBICHHA MPEATIPHHH-
Matenbckoif gestensHocTH (cT. 132 'K P®). TeM He MeHee ¢ yueToM
CJIOXKUBILMXCA B HalueH cTpaHe TpaAMLMiA MOHATHA “OpraHH3aLua” M
“npeanpuUATHe” WHPOKO NPHMEHAIOTCA, B TOM YHCJIE€ H B JaHHOM
yueOHHKe, KaK B3aM0O3aMeHsAEMBIE.

B poccuiickoM 3akOHOAATENbCTBE HCMONB3YETCA TAKKE MOHA-
THe “X03siicTBYIOHHE CYOBEKTHI”, 10/l KOTOPHIM MOHUMAKOTCA POC-
CHIiCKME M MHOCTPaHHBIE KOMMEPUYECKHE OpraHH3alHH U HX o0benu-
HEHHA (COO3bl M ACCOLHALMH), HEKOMMEPYECKHE OpraHH3aluH, 3a
HCKJIIOYEHHEM HE 3aHMMAIOLHXCA NPEANPHHHMATENbCKOH JeaTenb-
HOCTBIO, B TOM YHCJIE CENBbCKOXO3AHCTBEHHbBIE MOTPEOHTENBCKHE KOO-
NIepaTHBBI, a TaKXkKe HHANBUYAIbHBIE PEANPHHUMATEIH.

Jna crabunsHoro U 3QQeKTHBHOrO (PyHKLUHOHHPOBAHHA opra-
HH3aumii B Poccuiickoit Menepaunn TpebyeTcsa npesxie BCero mpaso-,
Boe obecrneueHne CUCTEMBI YNIpaBneHUa UMH. Jleno B TOM, 4TO Kax-
Jlag OopraHM3alH{sa ABJIAETCA MOACHCTEMON CHCTEMBI Ooslee BBICOKOroO
YPOBHA — PerHOHa, OTPacii, CTPaHbl, @ COBMECTHas OpraHu3alus —
MHPOBOro coo0LLecTpa.

Poccuiickas deaepauns cefiuac HaX0AUTCA Ha 3Tane GopMHpo-
BaHHA PHIHOYHbIX OTHOLIEHHH. 1 MHOTHE U3 HampaBJeHHH NPaBOBOro
obecrieueHns JaHHOrO MPOLECCA HAXOAATCA HA CTaAHH OGHOBJIEHHA.
DTO OTHOCHTCA M K BaKHellleMy HanpaBle€HHIO — NIPaBOBOMY pery-
JIMpOBaHHIO JeATeNbHOCTH opranH3auuii. OHo ocyluecTBifeTcs mpe-
kKJie BCEro B COOTBETCTBHH C HOpMamu I'paskaaHckoro xoaekca Poc-
cuickoit deanepauy.

I'paxxpanckuii kogexc PQ onpeaensetr noHsTHe ‘“ropuauue-
cKoe Juuo”. B COOTBETCTBHH €O CT. 48 MM MpPH3HAeTCA OpraHU3allys,
KOTOpasi UMeET B COOCTBEHHOCTH, XO3AHCTBEHHOM BEAEHHH WJIH Ome-
pPaTHBHOM YMpaBjieHHH 000c00JEHHOE HMYIECTBO M OTBEYAET HO
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CBOUM 00s3aTENbCTBAM 3TUM MMYLIECTBOM, MOXET OT CBOEr0 HMEHH
NpHOOpeTaTh M OCYILECTBIATh UMYLLIECTBEHHbIE U IMYHBIE HEUMYILLE-
CTBEHHBIE MpaBa, HeCTH O0A3aHHOCTH, OBITH MCTLIOM H OTBETYHKOM B
cyme. lOpuauueckne nuna A0MKHbBI HMETh CaMOCTOATENbHBIH GanaHc
HIH CMETY.

IOpuauyeckumMyu nuHUaMH MOryT OBITH OpPraHM3alMH, mpecie-
LyIollle H3BNeYyeHWe MpUOBUTM B KauecTBe OCHOBHOM 1end cBoei
ReATeNbHOCTH (KOMMep4YecKHe OpraHM3aluH) Nubo He MMeIOlLME B
KayecTBe TaKoii lleNM u3BlleYeHue NMPUOBUIM U HE pachpefensiolye
MONyYeHHYI0 NMPUOBLTL MEXAY YHYacTHHKaMH (HeKOMMepYecKHe op-
raHu3anuu). JlaHHble opraHM3allii MOCYT OCYILECTBAATH MPeAnpH-
HHUMAaTeNbCKYIO JeATeNbHOCTh JHIIb MOCTONBKY, MOCKONBKY 3TO Cly-
KHUT JOCTHXEHHMIO Lienei, pai KOTOPBIX OHH CO3AaHbl, H COOTBETCT-
BYIOLLYIO 3THM LIENSIM.

IOpuanueckue nuia, BNSIOLINECS KOMMEPYECKUMH OpraHu3a-
LIUSIMH, MOTYT HMETb ClieyIOlIHe OpraHU3alHOHHO-NPaBOBbIE GOPMBI:

— XO3filiCTBEHHbIE TOBapHILECTBa U 001LeCcTBa;

~ MpPOU3BOACTBEHHbIE KOOMEPaTHBEI,

— TOCYAapCTBEHHbIE U MyHHIMMANbHbIE YHUTAPHbIE MPEANPU-
ATHA.

Xo3siicTBeHHble TOBapHUILECTBA U O0LLECTBA — 3TO KOMMepue-
CKHe OpraHu3alMM{ ¢ pa3fieNeHHbIM Ha A0nu (BKNaabl) yupeauteneii
(y4aCTHHKOB) YCTaBHBIM (CKNaOYHBIM) KalUTAJIOM.

Xo3alicTBEHHBIE TOBAPUILECTBA U O0LLIECTBA MOI'YT HMEThH Clie-
RYIOLUHE OPraHU3alHOHHO-TNPaBOBbIe HOPMBI:

— MOJHOE TOBapHILECTBO;

— TOBAapHLLECTBO Ha Bepe;

— 06111€ecTBO ¢ OrpaHH4E€HHOM OTBETCTBEHHOCTBIO;

— 06LIECTBO ¢ OMOMHUTENBHON OTBETCTBEHHOCTBIO;

— aKLHOHEPHOE OOLLECTBO OTKPBITOrO THIIA, .

— akUMOoHepHOoe OOLUECTBO 3aKPBITOTO TUNA;

— Jo4YepHHe U 3aBUCUMBIE O0ILECTBA.

Ilpu 3TOM HEKOMMepUeckHe OpraHM3alM¥ MOIYT UMETb Clie-
ayrowme GopMsl:

— noTpebUTeNbCKHE KOOMepaTHBEI;

— o0lLecTBEeHHbIE UM PENTUrHO3HbIE OpraHu3auuu (00seauHe-
HH31), bHHaHCHpYeMble cCODCTBEHHHKAMU YUpeXXaeHHii;
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— 61aroTBOpHTENbHbIE U HHbIE QOHIBI;

"— JApyrue popMsl, MpeayCMOTPEHHBIE 3aKOHOM.

CxeMaTH4YHOoe H300pakeHHe KJIAaCCH(HUKALMH HOPHINYECKHX
JIMLL ¥ COOTHOLLUEHHUS MEXJy HUMH OTpaXkeHbl Ha puc. 4.15.

HekoTopble 0COOEHHOCTH KOHKPETHBIX OpTraHH3alUHOHHO-
npaBoBbIx (HOpPM opraHu3auuii, Nx obpa3oBaHus, GYHKIIMOHHPOBAHHS
Y YIpaBJIeHHS HMH COCTOAT B CIIEAYIOLLUEM.

IToaHoe TOBapUIECTBO — 3TO TOBAPULIECTBO, YYACTHUKHU KO-
TOPOro (MOJIHblE TOBAPHIIM) B COOTBETCTBHHU C 3AK/IIOYEHHBIM MEXAY
HUMH JOTOBOPOM 3aHMMAIOTCA MpPEeANPUHUMATENbCKOH [deATeNnbHO-
CTbIO OT UIMEHH TOBAPHILLECTBA H HECYT OTBETCTBEHHOCTH 110 €ro 061-
3aTeNbCTBaM [IPUHAJUIEkKAILUM UM HMYLIECTBOM.

JInio MoxeT 6bITh YHaCTHUKOM TOJIBKO OJHOrO MOJIHOTO TOBA-
pHLIecTBa.

[TonHoe ToBapuuIeCTBO cO3AaeTcd U AeHCTBYET Ha OCHOBaHUH
YUpeAUTENbHOrO AOrOBOpa, KOTOPBIH MOAMUCHIBAETCS BCEMH €ro
Y4aCTHUKAMH. YUpeAWTeNbHblii JOroBOp MOJHOINO TOBAPHILECTBA
JOJDKEH COAep)kaTh: HAMMEHOBaHHE TOBApPHUILECTBA; MECTO €ro Ha-
XOXXACHHMS; MOPAAOK YINpAaBIEeHUS JEATEIbHOCThIO; YCIOBUSA O pas-
Mepe U COCcTaBe CK/IaIOYHOr0o KarnHuTalla TOBApHLIECTBA; O pa3Mepe U
nopsiike U3MEHEeHHUs JoJeH KaKIoro U3 y4YaCTHHKOB B CKIaJOYHOM
KanuTane; o pa3Mepe, COCTaBe M MoOpsJke BHECEHHS HMH BKIaJOB;
06 OTBETCTBEHHOCTH YYaCTHHMKOB 3a HapylieHHe 00jg3aHHOCTEH Mo
BHECEHHIO BKJIQJIOB.

YrpaBneHue AEATENBHOCTBIO MTOJHOrO TOBApHLIECTBA OCYyLe-
CTBJIsETCS M0 OOLIEMY COIMJIaCHIO BCEX YYaCTHHUKOB. YUpeIUTe/IbHBIM
JOrOBOPOM TOBApHILECTBA MOI'YT ObITh NMpelyCMOTPEHBI Cly4aH, Ko-
rja pellleHHe MpUHHMaeTcs OONBLIMHCTBOM T[OJIOCOB YYacCTHHKOB.
Kaxaplif y4acTHHK MOJIHOrO TOBApHUILECTBA UMEET OJUH roJIoC, €CH
YYpeauTeNbHbIM JOTOBOPOM He MpelycCMOTpeH HHOH Mopsaok orpe-
JleIeHUs KOJTMYECTBA FONOCOB €r0 Y4acTHUKOB.

Kaxaplit yyacTHUK [OJIHOrO TOBapHILECTBA BIpaBe AeiCTBO-
BaTh OT HMEHH TOBApHLIECTBA, €CJIM yUpeAUTe/bHbIM JOMOBOPOM HeE
YCTaHOBJEHO, YTO BCE €r0 YYaCTHHKH BEIyT Jejla COBMECTHO JHOO
BelleHHEe e MOpPY4YEeHO OTIeNbHbIM ydacTHHKaM. IIpu coBMecTHOM
BeJCHUH e/l TOBAPUILECTBA €ro yYaCTHUKAMHU JUIsl COBEPLUEHUS KaX-
ZoH caenky TpebyeTcs cornacue Bcex YYacTHHKOB TOBAapHILIECTBA.
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}OpHﬂH‘lCCKHC JIHIa

KOMMEPYECKHE HEKOMMEPYECKHE
OPFAHU3ALIUU OPIAHU3ALIUU
Xo03aiCTBEHHBIE [Monnsle TorpeGurennckue | |
| TOBapHLiecTBa M TOBapHLiecTBa KOOTEPaTHBbI
o6uiecTna
ToapuiecTsa Ha OG61eCcTBEHHbIE H
- Bepe (kOMMaHAMTHELIE pEJIMrHO3HbIE
ToBapulliecTBa) OpraHM3aiuu
(o6beaMHeHHA)
OGwecTBa ¢
H orpanmcmoi
OTBETCTBEHHOCTHIO
YupexaeHus
O6uiectsa ¢
[ ZonojHUTeabHOMN 06
'be IMHEHHUA
OTBETCTBEHHOCTHIO fopumaeckux i | |
(accouHauuH H
AXUMOHEpHBIE COI03BI)
- ofLecTBa OTKPHITOTO
M 3aKPBITOro THMNA
| Jlouepuue n
3aBHUCHMBIE Ob1IecTBa
[MpomsBoacTBEHHBIE
- KOONEPaTHBHI
(apresn)
Mpeanpusatus,
OCHOBaHHbIE Ha NpaBe
OnepaTHBHOTO
ocynapcTBeHHbIE yIpaBji€HHA
Y MYHHLIMNAJbLHBIE
YHHTapHbIE
MpeINpHATHA [peanpusarus,
OCHOBaHHbIE Ha Npase
X03AHCTBEHHOrO
BEIECHUA

Puc. 4.15. OpraH13auMOHHO-NIPaBOBbIE HOPMbI OpraHH3aUHi
Y npeAnpHATUH (FOPUAUYECKHUX JIULL)
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ToBapHuulecTBO Ha Bepe (KOMMaHAWTHOE TOBapMIUECTBO) —
3TO TOBapUILECTBO, B KOTOPOM Hapsly C YYaCTHHKaMH, OCYLIECTB-
JAKIMMHA OT MMEHM TOBApULIECTBA MNpPEANPHHUMATENLCKYIO Aef-
TENBHOCTh U OTBEYAKOLIMMHU no ofsg3aTeNbCTBAM TOBapHLIECTBA CBO-
MM HMYIUECTBOM (TOJIHBIMU TOBApHLIAMH), UMEETCS OAMH WIIU He-
CKOJIBKO YYaCTHUKOB-BKJIAAYUKOB (KOMMaHAUTUCTOB), KOTOpblE He-
CYT pUCK YOBITKOB, CBSI3aHHBIX C JEATEIBHOCTBIO TOBApULLECTBA, B
npefenax CyMM, BHECEHHBIX UMM BKIAJ0B U HE MPHUHUMAIOT YYacTUA
B OCYLICCTBICHUH TOBAPULIECTBOM MpPEANPUHUMATENbCKON AesTelb-
HOCTH.

[TonoxxeHue NONHBIX TOBapHlieH, yyaCTBYIOLUMX B TOBapHLIe-
CTBE Ha Bepe, M UX OTBETCTBEHHOCTh MO 00s3aTeNbCTBAM TOBapHLLE-
CTBa ONpeJeNsAoTCA NpaBUIaMH HacTosllero Koaekca o6 yyacTHHkax
NOJHOro TOBapHIECTBa.

Jluuo MoxeT 6bITh NOTHBIM TOBApHULIEM TONbKO B OAHOM TOBa-
pHLLeCTBe Ha Bepe.

Ecnu B ¢upMeHHOE HauMEHOBaHME TOBapHLIECTBA Ha Bepe
BKITIOYEHO MM BKNaAyMKa, TaKo# BKIaAUHK CTAHOBHTCS NONHBIM TO-
BapHILEM.

ToBapuiLecTBO Ha Bepe co3JaeTcs U AeHCTBYET HAa OCHOBaHUH
YUpeAUTENBHOro A0roBopa. YupeauTeabHblii AOrOBOP NOANUCHIBAET-
¢ BCEMH NOJHBIMU TOBApPULLIAMH.

YupeautensHslit A0roBOp TOBApHUILECTBA HA Bepe AOMXKEH CO-
Jlep>aTh: HaUMEHOBaHHE TOBAPHILUECTBA; MECTO €ro HaxOXACHUS;
MOPAAOK yNpaBlieHHs AEATCILHOCTBIO; YCJIOBHSA O pasMepe M cOCTaBe
CKJIQIOYHOrO KamnMuTajga TOBapHILUECTBa; O pa3Mepe M NMOpsSAKE U3Me-
HEHHA J0f1ei KaXXA0ro U3 MOJHBIX TOBAPHUILEH B CKIaJA0YHOM KanuTa-
Jie; 0 pa3Mepe, COCTaBe, CpoKax M MOpsAKE BHECEHUS UMHU BKJIAN0B, UX
OTBETCTBEHHOCTH 3a HapylieHHe 00s3aHHOCTeH MO BHECEHUIO BKIa-
JIOB; O COBOKYITHOM pa3Mepe BKJIaJ0B, BHOCHMBIX BKIaJUHKaMH.

YnpasneHue AesTeNbHOCTBHO TOBAPHILECTBA Ha BEpe OCYLLECT-
BIIsleTCA MONHBIMU ToBapuiuaMu. Ilopsaok ynpaBneHust ¥ BeACHUSA
JIe]l TaKOro TOBapHIIECTBa ero NMOJHBIMH TOBapHLIaMH ycTaHaB/HMBa-
eTca UMHU 1o npaBunam I'paxkaaHckoro kogekca Poccuiickoit ®enepa-
LIMH O NONHOM TOBapHilecTBE. Briaauuky He BIpaBe y4yacTBOBATH B
yNpaBlIeHUU U BEJCHUHU JieNl TOBAPULIECTBA, BLICTYNATh OT €r0 UMEHH
HHaye Kak Mo A0BepeHHOCTH. OHH He BIpaBe OcnapHBaTh AEHCTBUS
MOJIHBIX TOBApHULIEH MO ynpaBIeHHIO H BEACHHIO €N TOBAPULIECTBA.
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O6u1ecTBO ¢ OrpaHHYEHHOIl 0TBETCTBEHHOCTBIO — 3TO yupe-
KACHHOE OJHHM HWJIM HECKOJBKUMM JiMLAMMU OOLLECTBO, YCTaBHBIi
KanuTaa KOTOPOro pasfesieH Ha JOJNH ONpelesieHHbIX YUpeaAUTeNbHbI-
MH JOKYMEHTAMH pa3MepoB. YUacTHMKH 0OLLUEeCTBA ¢ OrpaHUYeHHOI
OTBETCTBEHHOCTBIO HE OTBEYAIOT MO ero 00A3aTe/IbCTBAM M HECYT
PUCK yOBITKOB, CBA3aHHBIX C [JEATENbHOCTBIO 00LIECTBa, B Npenenax
CTOMMOCTH BHECEHHBIX UMM BKJIAJIOB.

YyacTHUKM 00LLEeCTBa, BHECUIME BKJIAAb! HE MOJIHOCTBIO, HECYT
CONTMIAPHYIO OTBETCTBEHHOCTh MO €ro o0s3aTeNbCTBaM B Mpenesax
CTOMMOCTH HeOTJIaueHHOMN YaCTH BKJIaAa Ka)J0ro U3 yuyaCTHUKOB.

YupeauTe/lbHBIMU AOKYMEHTAMH OOLIECTBA ABJIAIOTCH yUpeau-
TeJbHBIA JOroBOp, MOAMUCAHHBIH €ro YUpeAUTENIsMH, U YTBEPKICH-
Hblii MMM ycTaB. Ecnu o6luecTBO yupexaaeTcs OOHHUM JIMLIOM, €ro
yupeAHTe/IbHbIM JOKYMEHTOM ABJIAETCA YCTaB,

YupenutenbHble AOKYMEHTbl OOLLECTBA NOJKHBI COLEPXKATh:
HauMeHoBaHHe OOLIeCTBa; MECTO €ro HaxOXIAEHHUS; NOPsAOK YNpas-
JIeHUs AEATEJIbHOCTBIO; YCJIOBUS O pa3Mepe YCTABHOro Kanurajia 00-
1IECTBA; O pa3Mepe JoJieil KaKAOro U3 yyaCTHHUKOB; O pasMepe, CoCTa-
Be, CPOKaxX U MOpAAKE BHECEHMS UMM BKJIAZIOB, 00 OTBETCTBEHHOCTH
YUaCTHUKOB 33 HapyllleHHe 00A3aHHOCTeH MO BHECEHHUIO BKJIALOB; O
COCTaBe W KOMIMETEHLIMH OpraHoB ynpaBJlieHHs 00LIecTBOM U MOpALKe
TPUHATHA UMH peLIeHHii, B TOM YUCJie O BOIMpPOCAaX, PelleHHs MO KO-
TOPBIM MPUHUMAIOTCS EAMHOITACHO HJIM  KBATU(GULHUPOBAHHBIM
60JbLIKHCTBOM IOJIOCOB.

Beicluum opraHoM ofluecTBa sBjifeTcs obliee coOpaHue ero
yuacTHMKOB. B 061uecTBe co3naeTcs UCNONHUTESIBHBIH OpraH, ocylie-
CTBJIAIOLLMIA TeKylllee PYKOBOACTBO €ro JeATEJIbHOCThE) M MOAOTYET-
Hblii 00LLEMY cOOpaHHIO. ,

K uckouuTenbHONH KOMIETEHLMH 0011ero co6paHus y4acTHH-
KOB 00LllecTBa OTHOCATCS:

¢ 3MEHEHHUE yCTaBa U pa3Mepa ero YCTaBHOIO KanuTasa;

e o0pa3zoBaHMe MCMOJHHUTENBHBIX OPraHoB ofllecTBa M JOC-
POUHOE MpPeKPaLEHHUE UX MOJTHOMOYHIA;

® YTBEP>KIACHME rOJOBbIX OTUETOB U OYXranTepckux OanaHcoB
ofLiecTBa U pacnpeneyieHue ero npubouieit U yObITKOB;

e peuleHHe O peopraHu3aluy Wi JUKBUIALMH 0OLIeCTBa;

e u3bpaHue peBU3MOHHOI KOMHCCHM (peBU30pa) 0OLIECTBA.
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Bomnpocel, OTHECEHHbIE K UCKIIOUUTENbHON KOMMeTeHLuu 06-
mero cobpaHis Y4acTHUKOB OOIeCTBa, He MOTYT OBITEH NepeaHbl UM
Ha pellleHHe HCIIONMHUTEEHOro opraHa obiuecrtsa.

[nd npoBepkH M NOATBEpXAeHUS TNpPaBUIBHOCTH TOMOBOM
¢uHaHCOBOH OTYETHOCTH ofLIecTBa OHO BIIpaBe €XErogHo Npu-
BlieKaTh NMpodeCCHOHANBHOrO0 ayAuTOpa, He CBA3aHHOrO MMYIECT-
BEHHBIMH MHTepecaMH ¢ OOLIECTBOM HIIH ero yyacTHHKaMH (BHell-
HU# ayauT). .

OG6uiecTBO ¢ AOMOJIHHTENbHOH OTBETCTBEHHOCTBIO — 3TO Y4-
pexAeHHOE OAHHUM HIIM HECKONBKHMMH JIMLIaMH O6LEeCTBO, YCTAaBHBIR
KaIluTajll KOTOpOro pasjieneH Ha JONH ONpeAeNeHHbIX YUpeaUTelbHbI-
MM JOKYMEHTaMH pa3MepoB. YUYacTHHUKH Takoro ofluecTsa conuaap-
HO HecyT CYOCHOMapHYIO OTBETCTBEHHOCTH MO €ro o6s3aTenbCTBaM
CBOMM HMYLIECTBOM B OJMHAaKOBOM /[nd BCeX pasMepe, KpaTHOM
CTOMMOCTH HX BKJIQJOB, ONpelenseMOM y4YpeaUTeNbHbBIMU JOKYMEH-
Ttamu obuiectBa. [1py 6aHKPOTCTBE OJHOrO W3 YJaCTHHKOB €ro OTBET-
CTBEHHOCTE N0 o0s3arenscTBaM oflUECTBA pacnpejenseTcs Mexay
OCTQILHBIMH YYAaCTHHKAMH MPONOPLUMOHANLHO HX BKIAfaM, ecld
MHO# MOpSAJOK pacrpelefieHHss OTBETCTBEHHOCTH He NpeRdyCMOTpeH
JOKyMeHTaMH ofliecTBa.

AxnHoHepHoe 061u1ecTBO — 3TO 00LECTBO, YCTABHBIN KamuTal
KOTOPOrO pasjeNieH Ha ONMpeAeneHHoe yucno akuui. YuacTHUKH ak-
LIMOHEpHOro obiiecTBa (aKLIHOHEPBI) He OTBEYaroT IO ero obA3arens-
CTBaM H HeCyT PUCK YOBITKOB, CBA3aHHBIX C JEATENBHOCTBIO OOLIECT-
Ba, B IpefieslaX CTOMMOCTH NMPUHAANeXalMX UM aKUuii.

AKLIHOHEpBI, HE MOMHOCTBIO OIJIATHBILIHE aKIIMH, HECYT CONH-
JApHYIO OTBETCTBEHHOCTBb MO 0013aTeNbCTBAM aKLHOHEpHOro ofiue-
CTBa B NpejesaX HEOMIAYeHHOW YacTU CTOMMOCTU NpPUHAIIEXaIInuX
UM aKUuid. ‘

dupMeHHOe HaHMeHOoBaHHe 06l1ecTBa JOMKHO COAep)KaTh ero
HaMMEHOBaHHe M YKa3aHHE Ha To, 4TO OOIIeCTBO sABIAETCA
aKLIHOHEPHBIM.

AKLnOHepHOe 00LIecTBO, YYaCTHHKH KOTOPOrOo MOTYT OTHYX-
JaTh MpHHA/exale HM akLuuu 6e3 cornacus Apyrux akLHOHEPOB,
TIPU3HAETCA OTKPHITHIM aKLMOHEPHBIM 06IIecTBOM. Takoe o6mecTBO
BIIpaBe NPOBOJAHTE OTKPBITYIO MOANMCKY Ha BBIMYCKaeMble UM aKLHH
M ux cBOOOAHYIO NPOJaXy Ha YCINOBUAX, YCTAHABIMBAaEMbIX 3aKOHOM
U HHBIMH MIPABOBBIMH AKTaMH.
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OTKpBITOE aKLHOHEpHOE 0011ecTBO 00543aHO €XeroqHo myb6nu-
KOBaTb JUIA BceoOluero CBeCHUA rofoBoii oTyeT, Oyxrantepckuit 6a-
naHc, cueT MpUobUieit U yObITKOB.

AKUHOHepHOe OOILECTBO, aKLUMH KOTOpPOro paclpelenstoTes
TOJIbKO CPEAM ero yupeAuTeNieH WM HHOro 3apaHee ONpEAesIEHHOro
Kpyra Null, NpU3HaeTcs 3aKkpbIThiM. OHO He BIIpaBe MpPOBOJMTH OT-
KPBITYIO MOAMKMCKY Ha BBIMYCKaeMble UM akUMH HM60 HHBIM 06pa3om
npeAjarath WX i NMpUOOpEeTeHMs HEeOrpaHHYEeHHOMY KpYry NHL.
AKLHOHEpB! 3aKPBITOrO aKLMOHEPHOro o0llecTBa UMEIOT IpenMyllle-
CTBEHHOE MNpaBO NpHOOpeTeHMs akuuii, mpojaBaeMpIX JPYTHMH aK-
1MOHepaMH 3Toro obiecTsa. YHCNO YYaCTHHKOB 3aKpPBITOrO aKLIHO-
HEpHOro ofliecTBa He JO/DKHO NMPEBBINIATh YHCJIA, YCTAHOBIEHHOrO
3aKOHOM 00 aKUHMOHEpHbIX o0lllecTBax, B NMPOTHBHOM cClydae OHO
NOJJIEKUT NMpeoOpa3oBaHUIO B OTKPBITOE aKLHOHEPHOe OOILECTBO B
Te4YeHHe rojia, a Mo UCTEYEHHH ITOro CpoKa — JIMKBHJALMH B cynaed-
HOM TNOpAJIKe.

Vupeaurenud akUMOHEPHOro ofllecTBa 3aKHOYAIOT MEXAY CO-
6oif moroBop, onpeaensOILNii MOPANOK OCYUIECTBIEHUS UMH COBMe-
CTHOM JIeATeNpHOCTH MO CO3JaHHIO O0LIECTBA, pa3Mep YCTaBHOrO Ka-
NHTANA, KATErOPHH BBINYCKAEMBIX aKLHH M MOPANOK UX pa3MeLleHHs,
a TaKKe HHBIE YCNOBHUs, MPENyCMOTPEHHbIE 3aKOHOM 00 akLMOHEep-
HBIX O611IeCTBAX.

YupeauTenpHbIM JOKYMEHTOM aKLHOHEPHOro OO0llecTBa sBNS-
€TCsl ero YCTaB, yTBEPXKACHHBIH YUpeIUTeIAMH,

VYcraB aklLHoHepHOro obliecTBa J0MKEH COAepXaTb: HauMe-
HOBaHHe OOLLECTBa, MECTO €ro HaXOXJEHHA; MOPAJOK YNpaBleHHS
JIeITeNbHOCTBIO; YCIIOBHA O KATErOpUAX BbIMYCKAEMBIX O0LIECTBOM
akuui, MX HOMHHANBLHOH CTOMMOCTH M KOJIMYECTBE, O pa3Mmepe yc-
TAaBHOTO KamuTana oOllecTBa; O MpaBaxX aKIUMOHEPOB; O COCTaBe W
KOMIIETEHLIMM OPTaHOB YNpaBjieHHs OOLIECTBOM M NMOpSAJKE MPHHA-
THS MMH pelleHuii, B TOM YHCJie O BONpPOCaX, PeLeHHs 0 KOTOPLIM
NPUHUMAIOTCA €MHOIJIACHO HJIH KBaNM(HUIUPOBaHHBEIM GONBUIMH-
CTBOM TOJIOCOB. B ycTaBe akUHOHEpPHOro o6luecTBa AODKHBI TAKKe
CoZlepXaThC WHLIE CBeleHHs, NMpelyCMOTpeHHble 3aKOHOM 00 ak-
LUMOHEPHBIX 00LIecTBaX.

VcTaBHBI KamuTan akLMOHEPHOTO O01LEeCcTBa COCTABMAETCS U3
HOMMHAIIBHOM CTOMMOCTH aKLHii, IPHOOPETEHHBIX aKLIMOHEPAMH,
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OTkpbiTas MOANMCKAa HAa akUUH aKLMOHEepHOro obliecTBa He
JIONYCKAeTCA [0 IOJNHON OMjaThl YCTaBHOTO kanurana. IIpu yupex-
JeHUU aKUMOHepHOro obilecTBa Bce ero akuuW HOMKHBI OBITH pac-
npejeneHbl cped yupeanTeneii.

BbICIIUM OpraHoOM yInpaBJieHHs aKLUOHEPHbIM OOLLECTBOM fB-
nsercs obuiee cobpaHue ero akKLIHOHEPOB.

K uckmountenbHoH komneTeHU M ob1iero cobpaHns akUuoHe-
POB OTHOCATCH:

— U3MeHeHMe YCTaBa OOlLeCTBa, B TOM 4MClIe U3MEHEHHE pas-
Mepa ero yCTaBHOro KanuTania;

— un3bpaHde 4iIeHOB COBeTa OUPEKTOPOB (HaboJaTenbHOro
COBeTa) U PeBM3UOHHON komuccuM (peBu3opa) obllecTBa W AOCPOY-
HOe npekpaliieHHe UX MOJTHOMOUH;

~ oOpa3oBaHHe HCIOJIHUTE/ILHBIX OPraHoB 00LIeCTBA M JOCPOY-
Hoe TpekpalleHue MX MOJTHOMOYM#, eclii YCTaBoM OOLLecTBa pelLleHHe
3THX BONIPOCOB HE OTHECEHO K KOMIIETEHLIMU COBETA AHPEKTOPOB;

— yTBepJeHHe TFoAOBbIX OT4eTOB, Oyxrantepckux GanaHcos,
cueToB NpubbLUIell 1 yOBITKOB 00LIeCTBa U paclpeseneHHe ero npu-
6bLeit n yOLITKOB,; '

— pelueHHe O peopraHM3alMy UM JIMKBUAALMM 00LLEeCcTBa.

B o6uiecTBe ¢ 4McIOM aKLHOHEPOB OoJiee NATUAECATH CO3qaeT-
cs COBET AupekTopoB (HabmogaTenbHblil coBeT). B ciyuae ero cosja-
HMS ycTaBoM 00LlecTBa AOMKHA ObITH ONpeseneHa ero HCKIKYUTE)b-
Has KOMIETeHLus.

Hcnonuurensusiit oprad obuiectBa MoxeT ObITh KOJUIEHaNb-
HBIM (TIpaBjieHue, JUpeKlus) U (M) eOUHOJUYHBIM (JUPEeKTOp, re-
HepanbHblif gupekTop). OH OCYUIECTB/ISET TEKylliee PYKOBOACTBO
JeATeJIbHOCTBIO OOLIeCTBa M MOJOTHETEH COBETY AMPEKTOpOB (Ha-
6tomaTesHOMY coBeTy) U 00tieMy cobpaHHIO akLHOHEpOB. K koM-
NeTeHUWN UCMONHUTENBHOrO OpraHa obuiecTBa OTHOCHTCA peleHHe
BCeX BOIMPOCOB, He COCTABJIAIOLIMX UCKIIOYUTEIbHYIO KOMIIETEHLHIO
JPYTUX OpPraHoB YNpaBiieHUs OOLIECTBOM, ONpPEedeNeHHYI 3aKOHOM
WIH ycTaBoM ob1lecTBa.

ITo pewenuto obuiero cobpaHus aKLIUOHEPOB MOJTHOMOUUS UC-
NOJIHUTEJILHOTO opraHa ob1iecTBa MOTYT OBITh HlepeaHbl 110 JOrOBO-
py Ipyroii KOMMep4eckoif OpraHu3aldd WIM WHIMBUAYAIBHOMY
npeAnpuHUMaTeo (YIpaBisouleMy).
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KoMneTeHUUs OpraHOB YNpaBjleHUA aKUHOHEpHbIM obLuecT-
BOM, @ TaK)Xe MOPAAOK NPUHATHA UMM PELUEHHH H BHICTYIUICHHMS OT
MMEHH 00uIeCTBa ONpPEeAEIAOTCS 3aKOHOM 06 aKLMOHEPHBIX o6LuecT-
Bax U ycTaBoM ofLuecTBa. ‘

[lo Tpe6oBaHHIO aKIMOHEPOB, COBOKYMHAs A0S KOTOPBIX B yC-
TABHOM KamuTajle COCTAaBIAET JECATh UM Gosiee NPOLIEHTOB, AOXKHA
6bITh MpOBEAeHA BO BCAKOE BpPEeMA ayJAMTOpPCKas NMpoBepka JAesTesb-
HOCTH 0ofluecTBa.

JouyepHHe H 3aBHCHMBbIe of1ecTBa. Xo3siicTBeHHOE 00LIECT-
BO NpH3HAeTCA AOYEPHUM, €cliM Apyroe (OCHOBHOE) X03AHCTBEHHOE
o6111ecTBO WM TOBApPHLUECTBO B CUily mpeobnajaroulero yyacTus B
€ro ycTaBHOM Kanuraie, Ju60 B COOTBETCTBUH € 3aKJIHOYEHHBIM MEX-
Ay HUMH JOroBOpoM, NH60 UHBIM 00pa3oM MMeEeT BO3MOXHOCTh OI-
penenaTh pelieH!s, TPUHUMAEMbIE TAKUM O6LLECTBOM.

HouepHee 06L1ecTBO He OTBeYaeT Mo A0JiraM OCHOBHOrO obiie-
cTBa (TOBAapHILECTBA).

OcHoBHoe 0011ecTBO (TOBAapULIECTBO), KOTOPOE HMEET MPaBO
JaBaTh JOYEPHEMY, B TOM UHCJIe MO JOTOBOPY C HUM, 06d3aTenbHble
AJ19 Hero ykasaHus, OTBEYaeT COJIMJAPHO ¢ AOYepHUM 06LIEeCTBOM 110
cleflkaM, 3aKTIOUEHHbIM NOCAEAHUM BO UCTIOJTHEHUE TAKUX YKa3aHHA.

Xo3siicTBeHHOe 06111eCTBO MPH3HAETCA 3aBUCHMBIM, €CIIH ApY-
roe (npeobnajaouiee, yyacTByrollee) odlecTBO UMeeT Oonee jBa-
AUAaTH MPOLIEHTOB rOJIOCYIOLIUX aKlHif aKLIHOHEPHOro O6LIECTBA HITH
JBAILATH NPOLEHTOB YCTABHOIO KanuTaja obliecTBa ¢ OrpaHH4eHHON
OTBETCTBEHHOCTbIO.

IIpon3BoacTBEeHHBIH KoomepaTHB (apTelb) — 3To Ao6po-
BOJIbHOE 00beMHEHHEe IpaXKJaH Ha OCHOBE YJEHCTBA AJi11 COBMECT-
HOHM TpPOU3BOACTBEHHOM HAM HMHON XO34HCTBEHHOH HAEATENbHOCTH
(npou3BoacTBO, nepepaboTka, cObIT NPOMBILUIEHHOH, CENbCKOXO-
3aHCTBEHHON WMNM UHOH NMPOAYKLMH, BbINOJHEHHE paboT, TOpProsis,
6eiTOBOE OGCNY:KMBaHUE, OKazaHUe APYTUX YCIYr), OCHOBAHHOHN Ha
UX JIUYHOM TPYAOBOM U MHOM YUYACTHH U 06beIHHEHHH €ro ujJeHaMmu
(y4acTHHKaMH) UMYLIECTBEHHBIX NAEBbIX B3HOCOB. 3aKOHOM H yupe-
AUTENbHBIMU JOKYMEHTaMH [POU3BOACTBEHHOIO KOOMEpPaTHBA MO-
KeT OBITb MPeAyCMOTPEHO YHacTHE B €ro AEATENbHOCTH HOpHAHYE-
ckux nHU. [Ipou3BOACTBEHHbIH KOOMEPAaTUB ABJIAETCA KOMMeEpUYe-
CKOW opraHusauueii.
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YupenutenbHbIM AOKYMEHTOM KOOIEpAaTHBA SBNAETCHA €ro yc-
TaB, YTBEpP*k/1aeMblii 061LMM cOOpaHHEM €ro YJIEHOB.

YcTaB KoomepaTHBa AOJDKEH COIEpIKaTh: HAHUMEHOBAHUE €ro,
MECTO €ro HaXOXIEHHs, OPAAOK YIIPABIEHHUS AEATENbHOCTHIO, YCIO-
BHS O pa3Mepe MaeBbIX B3HOCOB YJIEHOB KOONEPAaTHBA; O COCTaBe W
NIOpA/IKE BHECEHUS MaeBbIX B3HOCOB YJ€HAaMH KOOIEpaTHBa M HUX OT-
BETCTBEHHOCTH 3a HapyleHHe 00si3aTeNbCTB 110 BHECEHHIO MaeBbIX
B3HOCOB; O XapaKTepe M NOpsJKEe TPYJAOBOTO YYacTHs €ro 4JIeHOB B
JIeATEeNBHOCTH KOONepaTHBa M HX OTBETCTBEHHOCTH 3a HapylleHHe
00s3aTeNbCTBA 10 IMYHOMY TPYAOBOMY Y4acTHIO; O MOpPsAAKE pacrpe-
JieneHus pubbLTM M YOBITKOB KOONEpaTHBa; O pa3Mepe W YCIOBHUAX
cybcuanapHoil OTBETCTBEHHOCTH €ro YJIEHOB IO AONraM KOoNepaTH-
Ba; O COCTaBe W KOMIIETEHIIUH OPraHOB YNpPaBIeHHsS KOOIEPaTHBOM H
HIOpA/IKe MPUHATHA UMH PELLEHHH.

Yucno 4neHOB KOONEPAaTHBA He JODKHO OBITL MeHee MATH.

BrICILIUM OpraHOM YNpaBieHHsA KOONepaTHBOM ABnseTcs obilee
cobpaHue ero 4aeHOB.

B koonepaTHBe C YMCIIOM 4JIEHOB Oojiee NMATHAECATH MOXKET
ObITh co31aH HabMoJaTeNbHBIH COBET, KOTOPHIH OCYLIECTBIAET KOH-
TPOJIb 32 JAEATENLHOCTBIO HCHONMHUTENBHBIX OPraHOB KOONEPaTHBA.

HicnonHUTeNbHBIMM OpraHaMH KOOMepaTHBa ABIAIOTCA IpaBlie-
Hue U (unu) ero npeaceaarens. OHU OCYILECTBIAIOT TeKyllee pyKo-
BOJACTBO AEATENLHOCTHIO KOOINEpAaTHBA M IOJOTYETHBI Habnroaarelb-
HOMY COBETY M 00leMy COOpaHHIO YIIEHOB KOOMepaTHBa.

YnenaMu HabIIOAATENBHOTO COBETA M NpaBJIEHUS KOONEPaTHBa,
a TaKke NpeiacelaTeseM KOOMEpaTHBa MOTYT OBITb TONBKO YJEHBI
koonepaTtuBa. UneH KoolepaTHBa He MOXET OJHOBPEMEHHO ObITh
4leHOM HabNIOfaTeNnbHOr0 COBETa M YNEHOM IpaBieHus nubo
npeiceaaTeneM KoonepaTHBa.

KoMneTeH1us opraHoB ynpaBlleHHs! KOOIIEPaTHBOM M IOPAAOK
NPUHATHA MMH pelUeHUH ONpeAeNsIoTCs 3aKOHOM W YCTaBOM KOoIle-
patuBa.

K uckmouyntensHOH KOMIIETEHLMH obilero cobpaHHs 4IeHOB
KOOIlepaTHBa OTHOCATCA:

e H3MeHeHHE YCTaBa;

e ofpa3oBaHue HaGMIOAATENBHOTO COBETa M NpeKpalleHHe
TIOJTHOMOYMH €ro YIeHOB, a Takxke o6pa3oBaHHe W MpeKpalleHne No-
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HOMOYMH MCHOJIHUTENBHBIX OPraHOB KOOMEPATHBA, €CJIH ITO MPaBo Mo
YCTaBY He nepeJlaHo ero HabJroaTe/IbHOMY COBETY;

® MpHeM U UCKIIIOUEHHE YIEHOB KOOMEepaTHBa;

® YTBEpXKIEHHE rOJI0BbIX OTYETOB M OyXrantrepckux 6anaHcoB
KOOMepaTUBa U pacnpe/iefieHne ero NpHObUIH H yOBITKOB;

® pelleHHE O peOpraHMU3allMy ¥ TUKBH/ALUN KOONEPATHBA.

3aKoHOM O MPOM3BOJCTBEHHbIX KOONEPAaTHBAX H YCTaBOM KOO-
nepaTHBa K HCKIIFOUHTENLHOM KOMNETeHHH 0011ero cobpaHis MoXeT
ObITh TaK)KE OTHECEHO pellieHHE MHBIX BOMPOCOB

Bomnpocki, OTHECEHHBIE K HCKJIIOUHTENbHONH KOMIETEHLHMH 00-
uero codpaHHs WM HabNIOAATENBHOrO COBETa KOOMEpaTHBA, HE MO-
ryt ObiTh MepelaHbl MMM Ha pelIeHHe HMCMOIHMTENBHBIX OPraHoB
KOOMNepaTHBA.

YJieH KOoOnepaTHBa UMEET OJIUH rOJIOC MPH MPUHATHH pPeLIeHHI
001KM cobpaHHeM.

TIocynapcTBenHble M MYHHLMNAJbHLIE YHHTapHbIe mpel-
NpUATHA. YHUTapHOE MpPEANPHATHE — 3TO KOMMepUuecKas opraHu3a-
uMs, He HajleJleHHas NpaBoM COOCTBEHHOCTH Ha 3aKpenJeHHOe 3a Heil
coOCTBEHHHKOM HMYLIECTBO, KOTOpOe SBIAETCA HeNeNMMBIM H He
MOXeT ObITh pacnpefeseHo no BKIaAaM ([0JAM, MasM), B TOM YHCIe
MexIY pabOTHHKAMHU MpeNpPHATHS.

VcTaB yHHTapHOTO TNpelNpHATHS [I0JKEH COZEpXKaTh: HaMMeHOBa-
HHE TpEeANpHATHS, MECTO €r0 HaxXOX(AEHHA, NMOPANOK YNpaBlieHHsA Jes-
TENILHOCTHIO, CBEJIEHHA O MPEAMETE W LeSAX JCATENbHOCTH MPEANpPHATHS,
a TaKKe O pa3Mepe YCTaBHOro (JOHAA MPEANPUATHS, MOPAIKE U HCTOUHH-
Kax ero (OpMHpOBaHHs, 32 MCKTIOUEHHEM Ka3eHHBIX HPEeNPHATHH.

HMymecTBo rocyJapCTBEHHOIO MJIM-MYHHUMNIANBHOIO YHUTAp-
HOrO MPEANPUATHA HAXOJUTCA COOTBETCTBEHHO B rOCYAapCTBEHHOIH
MM MYHHUMNaJbHON COGCTBEHHOCTH H TNPHHAIUIEXKHT TaKOMY Hpen-
NPUATHIO Ha MpaBe XO3AHCTBEHHOrO BEJEHUN HIH ONEPaTHMBHOrO
yTpaBJeHHS.

OpraHoM YHHTapHOTO TNpPEANPHUATHA SABIAETCA PYKOBOAMTEIb,
KOTOpBIH Ha3HauaeTCd COOCTBEHHHKOM JIHOO YNOTHOMOYEHHBIM WM
OpraHoM W UM MOJIOTYETEH.

YHHTapHOe NpeAnpHATHE OTBEYaeT MO CBOMM o0sf3aTenbCcTBaM
BCEM MpPHHAANEXAIIHM eMy HMYLHECTBOM H He HeceT OTBETCTBEHHO-
cTH no o6sA3aTensCTBaM COOCTBEHHHKA €ro HMYLLECTBA.
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YHUTapHOe MpeAnpuaTHe, OCHOBAaHHOE Ha NpaBe XO03AicTBeH-
HOro BeJIeHUs, CO3/1aeTCs N0 PEIleHUIO YMOIHOMOYEHHOro Ha TO ro-
CyJlapCTBEHHOIO OpraHa MM opraHa MECTHOIO caMOyIpaBJeHHs.

YupeaurtesnbHbIM JOKYMEHTOM Takoro NpelnpUATHs SABAAETCA
€r0 YCTaB, YTBEPXKIaeMblii yNOJIHOMOYEHHBIM Ha TO FOCYIapCTBEH-
HbIM OpPraHOM MJIM OPraHOM MECTHOIO CaMOYIpaBJjeHHs.

Co6CTBEeHHUK HMYLIECTBA STOFO NMpEANpHATHS HE OTBEYaeT 1o
obs3aTenbcTBaM NpeAnpUATH.

YHUTapHOe NpeJnpUATHe, OCHOBAHHOE Ha NpaBe ONepaTHBHOrO
ynpaBjieHus (Ka3eHHOe NpeAnpuaTHe), co3naercs Ha 6ase rocyaapcr-
BEHHOFO WM MYHHLUNANbHOIO UMYILECTBA.

YupeauTenbHbIM JOKYMEHTOM Ka3eHHOro MPeArpUATUs SABJSA-
€TCSl €ro ycTaBs, YTBEpaJaeMblil yOJTHOMOYEHHbIM Ha TO FOCYylapcT-
BEHHbIM OpPraHOM MJIM OPFraHOM MECTHOIO CaMOYIpaBJeHHs.

CoOcTBEeHHHK MMYLIECTBA Ka3eHHOro NpeAnpUATHA HeceT cy6-
CHUAHAPHYIO OTBETCTBEHHOCTh MO 00A3aTENbCTBAM TAKOrO MpearnpH-
ATUSA TIpY HEAOCTATOYHOCTH ero UMYLIECTBa.

IoTpeGuTe/ibcKHA KoonepaTHB — 3T0 A06poBosbHOE 06be-
JUHEHHE FPaXJaH W IOPUANYECKHX ML HA OCHOBE YEHCTBA C LIEJIbIO
YAOB/IETBOPEHHA MATEPUAbHBIX M MHBIX NOTPEGHOCTEH y4acTHUKOB,
OCYLIECTB/IAEMOE MyTeM 00beJUHEHHs ero YJeHaMH HMYLIEeCTBEHHBIX
naeBbiX B3HOCOB.

YcraB notpebuTesbCkOro KoomepaTHBa JOMKEH COJepHKarTh:
HaMMEHOBAHHE €ro, MeCTO €ro HaxOXJEHUs, MOPAAOK yNpaBjeHUs
JeATeNbHOCTBIO, YCJIOBUS O pa3Mepe MaeBbiX B3HOCOB YJIEHOB KOOIe-
paTHBa; O COCTaBe M MOpAAKE BHECEHUs IaeBbIX B3HOCOB YjleHaMU
KoonepaTiBa H 06 UX OTBETCTBEHHOCTH 3a HapyllieHUue 0653aTebCTBa
110 BHECEHUIO TMaeBbIX B3HOCOB; O COCTaBe M KOMIIETEHLIHHU OpPraHOB
yIpaBleHUs KOONEPATUBOM M TNOPAINKE NPUHATUA UMM peLieHHH, B
TOM 4HCJle O BONpOCax, pPelleHHs N0 KOTOPhIM NPHHUMAIOTCS €JUHO-
rJ1aCHO WM KBaTUGULUUPOBAHHBIM 6ONBLUIMHCTBOM IOJIOCOB; O MOpAA-
K€ TOKPBITHSA 4I€HaMH KOONepaTHBa NOHECEHHBIX HMH YOBITKOB.

UneHs! koonepaTuBa COJNMAAPHO HECYT cybcuAMapHYIO OTBET-
CTBEHHOCTb N0 ero ob6sA3aTenbCTBaM B NpejieaXx HeBHECEHHOH YacTu
JIOTIONIHUTEIBHONO B3HOCA KaXKAOro M3 4JIeHOB KOONepaTHBa.

Joxonpl, nojyuyeHHble NOTPEOUTENLCKUM KOOMNEPATHBOM OT
npeAnpUHUMATEbCKOH NeATeNbHOCTH, pacnpe/lesioTcs MeXAy ero
yJieHaMHu, /
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O0wmecTBeHHbIE H PEJHTHO3HBbIE OpPraHu3auuu (o0beanHe-
HMAl) — 3TO A06POBOJbHBIE 00beJMHEHHs TPpax/laH, 00beJMHHBLINXCS
Ha OCHOBe OOLIHOCTH MX WHTEPECOB A/ YAOBIETBOPEHHS 1YXOBHBIX
WIH HHBIX HEMaTepHanbHbIX NOTpeOHOCTEN.

OOLuecTBEHHBIE M PETMIHO3HbIE OpraHM3alUMH SABIAIOTCA He-
KoMMepueckuMH. OHH BIpaBe OCYLUECTBAATh MPeANPHHUMATENLCKYIO
HeATeNBHOCT THLIb [UIA JOCTHXKEHHUS Leneii, pajii KOTOPbIX OHH CO3-
JaHbl, U COOTBETCTBYIOLLYIO 3THM LIEAM.

YyacTHHKH (4N€HbI) ITHX OpraHu3aLMili He COXpaHAIOT MpaB Ha
nepeflaHHOe UMW 3THM OpraHu3auysM B COOCTBEHHOCTb MMYLUIECTBO,
B TOM 4YMC/le Ha 4JeHCKHe B3HOChl. OHH He OTBEHAIOT MO 00A3aTenb-
CTBaM 3THX OpraHM3aLMii, a OpraHU3aLUH HE OTBEYAIOT MO 00s3aTeNb-
CTBaM CBOMX YJIEHOB.

@oHA — 3TO HE MMEIOLLAsA YJIEHCTBA HEKOMMEpPYECKas OpraHH-
3auus, yupexx/eHHas rpaxiaHamMM W (MIM) IOPHAMYECKHUMH JTHLAMH
Ha OCHOBE [I00pOBObHBIX UMYLLECTBEHHbIX B3HOCOB, NpeciesyoLas
couManbHble, OGMaroTBOPUTENbHbIE, KyIbTYpHble, 00pazoBaTeNbHble
WM MHbIE OOLIECTBEHHO MONE3HbIE LETH.

HUmyiectso, nepenanHoe (OHAY ero yupeauTensiMmu (ydpelu-
TeNeM), ABISAETCA COOCTBEHHOCTHIO POHAA. YUPENNTENHN HE OTBEYAIOT
no 00A3aTeNbCTBaM CO3AaHHOTO MMM (OHAA, a POHA HE OTBEYAET MO
06s3aTeIbCTBAM CBOMX yupeauTeneii.

®oHn BpaBe 3aHWMATLCA NPEANPUHUMATENBCKOR JiesTebHO-
CTbIO, HEOOXOAUMOMH 11 ocTHXKEHHS OOLUEeCTBEHHO MONE3HBIX Le-
neit, paau KOTOPBIX OH CO3/1aH, U COOTBETCTBYIOLLEH 3TUM uenaM. ns
OCYLLECTBICHHA MPEANPHHHMATENbCKOH AeATENbHOCTH (OHIBI BIIpa-
BE CO3/1aBaTh X034fiCTBEHHbIE OOLLECTBA UITH yYaCTBOBAThb B HUX.

[opsnok ynpaBneHHs ¢OHIOM W NOPAAOK (GOPMHPOBaHHA €ro
OpraHoB OMpE/ENAIOTCA €ro YCTaBOM, YTBEPXK/IAEMBIM YUpeUTENIMH.

YcTaB ¢oHna NOMKEH colepKaTh: HauMeHOBaHHe (OHAaA, CBe-
JIleHHsA O ero LenH; ykazaHusa o6 opraHax (OoH/la, B TOM YHCIIE O MOMe-
YHTENBCKOM COBETE, OCYILECTBIAIOLIEM HaA30p 3a AEATENbHOCTbIO
thoHza; 0 NOpA/Ke Ha3HAa4YeHHs AOMKHOCTHBIX UL ()OHA U UX OCBO-
GOKIEHHs, O MECTE HAXOXAeHHs GOHAa, O cyable MMyluecTBa GHoHAA
B ClTy4ae ero JMKBHJALMH.

YupexaeHHe — 3TO OpraHM3alus, co3naHHas cob6CTBEHHUKOM
A OCYLLECTBIEHHS YNpaBJIE€HYECKHX, COLMANBbHO-KYNIbTYPHBIX WM
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UHBIX (YHKUHMH HeKkoMMepueckoro xapaktepa M ¢HHaHCHpyeMas UM
MOJTHOCTBIO MJIH YaCTHYHO.

YupexxieHue OTBeHaeT M0 CBOMM 00A3aTeNbCTBAM HaXOAALUH-
MHCS B €r0 pacmnopshkeHUH [eHexHbIMH cpeacTBamu. [Ipu ux Hepoc-
TATOUYHOCTH CYOCHMAPHYIO OTBETCTBEHHOCTH MO €ro 00A3aTeNBCTBAM
HeceT COOCTBEHHHK COOTBETCTBYIOLIETO UMYLIECTBA.

Oco6eHHOCTH NPaBOBOrO MOJOXEHUS OTAENbHBIX BUAOB rocy-
JapCTBEHHBIX M MHBIX YUPEXKACHHUH ONpeaensioTcs 3aKOHOM U HHBIMH
NPABOBBIMH aKTaMH.

Cnenyer 3aMeTHThb, YTO B COOTBETCTBMH C CHCTEMOH HauHoO-
HanbHbIX cueToB (CHC) — System of national account — cucteMoli
B3aMMOYBS3aHHBIX TMoOKa3aTteneil M kinaccuukauuii, npUMeHseMBIX
JUIs OMMCaHMs M aHaJIM3a MaKPO’KOHOMHUECKHX MpolieccoB Gonee
yeM B 150 cTpaHax ¢ pbIHOYHOH 3KOHOMMKO#M, BBIACNAIOTCS HHCTHTY-
NHOHAJbLHbIe eJMHHIBI — institutional units — xo3sicTByIOLIHE CYOB-
€KThbl, KOTOpbIE MOTYT OT CBOEr0 UMEHH BNAAETh AKTUBAMH, NPHHH-
MaTb 0043aTeNbCTBA, OCYILECTBAATh SKOHOMHUECKYIO AEATENBHOCTD H
onepauuy ¢ ApyruMH eIMHHLIAMH.

NHCTUTYLHOHANBHBIMH €IMHULAMH MOTYT ObITh IOpUIHYECKHE,
a Takxe ¢pU3nUeckue nHua (MM UX Cpynnbl) B GopMe JOMAIIHHUX XO-
3ANACTB.

K MHCTHUTYUHMOHANBHBIM €IHHULAM — IOPUIHUECKUM JIHLIAM OT-
HOCATCS:

— KOpIOpaLuH;

— OpraHbl rocy/1JapcTBEHHOTO YIIpaB/ieHH;

HEKOMMEPUECKHE YUPESIKACHHUS.

OcCHOBHbIE BHABI IOPHAHYECKHUX JIHL — 3TO OpraHu3aluH,
KOTOpPble UMEIOT B COOCTBEHHOCTH, X034HCTBEHHOM BEJEHHHU HJIH
ONepaTUBHOM ymnpaBlieHHH 060C00JEHHOE MUMYLIECTBO, MOTYT OT
CBOEro MMeHH npuobpeTaTh rpaXK1aHCKHE NpaBa U HECTH 06A3aH-
HOCTH, CBsi3aHHblE C €ro JefATeNbHOCThI0. KOpuauueckoe nULO
MMeeT CaMOCTOATENbHBIH 6allaHC WIM CMETY, MOXKET CaMOCTOS-
TENbHO NPUHUMATL pEIIEHHUs, PacIoOpsXKAaTbCi CBOUMH MaTepH-
albHBIMU M (MHAHCOBBIMHM pecypcaMHu, NPUHHUMATE 0043aTENbCT-
Ba, OCYLUECTBJATh YKOHOMHUYECKYIO NEATENbHOCTbh W OMEPALHUH C
OPYrUMH €JUHULIAMH U HECTH TNOJIHYI0 OTBETCTBEHHOCTH IO CBO-
UM 0643aTeNbCTBaM.
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B 3aBUCUMOCTH OT OCHOBHOU LieM AEATENbHOCTH HOpUAHYE-
CKHe NHLA NMOApasAeisdloTed Ha XO3AMCTBEHHbIE U HEXO39HCTBEHHBIE
OpraHHM3aLuH.

K x034fCTBEHHBIM OpraHu3alUsM OTHOCATCS HOPUAUYECKHE
AMLA, OCHOBHOH LIENIBIO AEATENbHOCTH KOTOPBIX SBIAETCH U3BJICYEHHUE
npubBUTH, K HEXO03SHCTBEHHBIM — NIMLA, HE UMEIOLME TakoH LenH.
FOpuanueckue nuua, aBngoLMecs X03sHCTBEHHBIMH OpraHH3aLUaMHy,
MOryT 06pa3oBbIBaThCa B (hOpMe X031HCTBEHHBIX 001UECTB H TOBapH-
LECTB, MPOM3BOACTBEHHEBIX KOONEPAaTHBOB, FOCYAapCTBEHHbIX H JpY-
TUX NPEaNnpUATHH.

Opuauueckue nuua, He ABNAOLHECS X031HCTBEHHBIMU Opra-
HH3aUMsAMH, MOTYT 3aHHMAaTbCid XO3AHCTBEHHOH# JeATENbHOCTHIO
aMUb ans obecneueHns BBINONHEHHS WX YCTaBHBIX 3afad. OHH Cy-
ecTBYIOT B (popMe X034HCTBEHHBIX 0OLEeCTBEHHBIX 00beAHHEHUH,
HEKOMMEpPYECKUX OpraHu3auuii, noTpebUTENbCKHUX KOOMNEpPaTHBOB,
61aroTBOPUTENBHBIX WM MHBIX (DOHAOB, NMPeAyCMOTPEHHBIX 3aKO-
HOJAaTeIbCTBOM.

[Ipn 3TOM K YMCIY WHCTHTYLHOHANBHBIX €AHHUL — FOpUAHYE-
CKHMX JIMLI IPEXIE BCEr0 OTHOCATCH KOPHOPAYUU U K8AZUKOPNOpayuu.
OCHOBHbIE MPU3HAKH KOPHOpaLUH:

—~ CO371a€TCA B COOTBETCTBHHU C 3aKOHOM Kak MpEeANpPUATHE UK
OpraHu3auus, He 3aBUCUMas OT APYTHX UHCTHTYLIHOHATIBHBIX €AUHUL;

— SBJIAETCA CAMOCTOATENbHBIM IOPUAUUYECKUM JIMLIOM, KOTOpOE
peructpupyetcs B Enunom rocynapcrsennoM peructpe (EI'P) npen-
TNPUATUR U OpraHu3aLuii;

~ LeJbo JEATENBHOCTH ABNAETCA MONyUYeHHE JOXO0B;

~ HaxOAUTCA B KOJUIEKTMUBHOH COOCTBEHHOCTH Jepxkarencii
aKLIUi;

— npubbIb (10X0A4), MOJNYYEHHAs B pe3ylbTaTe XO3siCTBEH-
HOM 1edTeNbHOCTH, NPHUHAIJIEKUT aKLUUOHEPAM M pachpeaenseTcs
NpONOPUHOHANBHO CTOUMOCTH NPUOOpPETEHHBIX UMH GyMar;

~ B clly4Yae JMKBHIALMH aKLUHOHEPHl HMEIOT NPAaBO HA OCTaB-
LIYyIOCs Nocne noralleHus A0JIroB 10N COOCTBEHHOCTH;

— PYKOBOJACTBO OCYILLECTBIAET COBET JUPEKTOPOB,;

— MOXeET BBINYCKaTh B OOpallieHHe akLnHy;

—~ BBICTYNAET KaK NPOMEXYTOUYHBI, 8 HE KOHEYHBI MOTpe6U-
Tenb;
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— HEeCET OTBETCTBEHHOCTb MEpE] 3aKOHOM 3a BBINIOIHEHHE J0-
roBOPOB U 00S3aTENBCTB, BKJIOYAs yINaTy HaNoOroB;

— mnpuobpeTeHue Koprnopaudeli TOBapOB HapOJHOIo motpe6-
JIeHUs ANs HaeMHBIX pabOTHUKOB BRICTYMAET kak 3apaboTHas niata B
HatypanbHO# dopme.

CeMeiicTBO kopnopauuit (Ip4 COBMECTHOM BNAA€HUU akK-
uMAMH) obpa3yeT koprnopauMH-koHrnoMepaTel. OHH NpeacTaBne-
Hbl He OJHOH, a MHOXECTBOM MHCTUTYLIMOHANBHBIX €IHHHL. B
COCTaBe KOpNOpaLuii-KOHIIOMEPATOB PA3IHYAIOTCA MATEPUHCKHUE
KOpIopauyH, BIaJelomde KOHTPONbHEIM NIaKeTOM akuui Wiau 06-
Najarllie HUCKIOYUTENbHBIMH NpaBaMU BIWSHUA Ha reHEpalb-
HYIO MOJIUTHKY.

KBa3sukopnopauus — 3TO HEKOPNOPaTUBHOE IpENIPUATHE,
yTpaBleHHE KOTOPBIM CTPOUTCS no o6pasy kopropauuii. OHa sBnseT-
¢ CaMOCTOATENbHOMK WHCTUTYLUHOHANbHOW enuHuuel. K yucny kBa-
3UKOpNopaluuit OTHOCATCS:

— HEKOpNOpAaTUBHbIE NPEANPUATHA, NPUHALIEKALIME WHCTH-
TYLUHOHAJIbHBIM  €MHULIAM-Hepe3naeHTaM ((punuasbl, TpeACcTaBu-
TENBCTBA 3apyOexHBIX KOMIMaHWH, NeHCTBYIOLME B HalMOHAJILHON
JKOHOMHUKE);

— HEKOpPMOpPATHBHbIE MNPEANPUATHA, TNMOAYHHEHHBbIE OpraHaM
rocy1apCTBEHHOr0 YNpaBleHHs, HO 3aHATHIE NPOU3BOJCTBOM U COBI-
TOM NPOAYKLMH € LIENIBIO U3BJIEYEHHUS JOXO0B;

— HEKOPNOpPaTHBHBIE NPEANPUATHA AOMALIHUX XO03AHCTB.

KBa3ukopnopauuu npupaBHUBAIOTCA K KOPIOPAaTHMBHBIM Mpea-
NPHUATHAM W PAacCMATpPHBAIOTCA B COCTABE KOPMOPATUBHOIO CEKTOpa
3KOHOMHKH.

Opzanbl zocyoapcmeenrnozo ynpaenenus (OI'Y) npeactaBneHsl
HECKONBKMMHU YPOBHAMHU:

— LEHTpPalbHOE NPAaBUTENbCTBO — IOPHAMYECKOE JIMLO, 06pa-
3ylolleecs B pe3ysbTaTe NONMTHYECKUX NPOLECCOB, KOTopoe obnana-
€T 3aKOHOJATENbHOM, UCTIONHUTENBHOM U cy1eOHOIli BNacThIO;

— OpraHbl BNacTH U YNpaBleHUS perHOHAMM;

— MECTHbIE UCMOJIHUTENBHBIE OPraHbl BIACTH.

[{eHTpanbHOE MPaBUTENLCTBO MONYYAET CNEAYIOIIUE BUABI O~
XOJIOB: HaJlorH, MOLIIHHBI, B3HOCHI, 3a€MHbIE CPEACTBA, CPEACTBA OT
NPUBaTH3aLUH, pa3THYHbIX POHIOB U Ip.
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K pacxonaM ueHTpanbHOro NpaBHTENBCTBA OTHOCATCS:

— TMpeJoCTaBjeHHEe YCAYT KOJIEKTHBHOTO MOJb30BaHUA (opra-
HM3aUuusA 00OpOHBI, MPaBOMOPALKA, 3ApaBOOXpaHeHHe, Hayka U obpa-
30BaHHE H T. 1.);

— nerotHoe ofecneyeHne AOMaLIHUX XO3HCTB (YCIyrH XKHIHLI-
HO-KOMMYHAaNBHOTO X035#iCTBa, JelleBble cOpTa x1eba, MOIOKa U T. 1.);

— TpaHcdepThl (CyGCHANH, MOMOLLb, JIBIOThI) OTAENbHBIM Ka-
TErOpUsM, B TOM 4YMCJE: AOMJAThl K MEHCHUAM, OMJara MONOBHHBI
CTOMMOCTH Npoe3fia NMEHCHOHEPOB, CTY[AEHTOB, LIKONBHUKOB, OKa3a-
HHe MOMOLLH NOCTpaaaBluuM oT aBapuu Ha YADC u ap.

HekopnopaTiBHble NpeANpUATHS, POU3BOASALLME TOBAPHI H yCITy-
' A7 NPOMEXYTOUHOTO noTpebneHus (rocyaapcTBeHHble THIOTPaduH,
BBIYMCIINTENBHBIE LEHTPBI, TPaBUTENBCTBEHHAS CBA3b), PACCMATPHBAIOT-
A B COCTaBe TOTO OpraHa ynpasJieHus, KOTOPbIi OHH 00CTY>KMBAIOT.

Hexommepueckue yupescoenus (HKY) — 310 cyObeKTEl 53KOHO-
MHUECKOHN NEATENbHOCTH, KOTOPBIE CO3/AOTCS NS MPOU3BOACTBA TO-
BapoB M YCYT, HE Npecielfys Leln u3BneueHus npuoeinin. OCHOBHBIE
uenu aestensHoctH HKY:

— KOJJIEKTHUBHOe 06CNy)XMBaHUE KOPMOPATUBHBIX MpeaNnpH-
aruit, OI'Y, I1X, 4aCTHBIX JIML;

— couManbHas 3aliUTa ONpPENENEHHbBIX CIOEB HaceleHHS.

HKY moryTt co3naBaThCd pasiMuHbIMH WHCTUTYLMOHANBHBIMU
eIMHHLaMH (KOpNOpaTHBHBEIMH MpeanpuaTuamu, OI'Y, 1X).

INpasoBoii ctatyc HKY onpenensercsa ycTaBoM, OHU ABMSIOTCA
CaMOCTOATENbHBIMH OPraHU3aLHAMH,

HKY MoryT 3aHuMaTbcs KaK PbIHOYHBIM, TAK U HEPbIHOYHBIM
NPOH3BOACTBOM:

a) poiHouHble HKY - MONHOCTBIO HAM YACTHYHO BO3MEILAIOT
cBOH 3aTpaTbl. OHH MPOU3BOIAT pbIHOYHBIE YcayrH. K takum HKY
OTHOCATCH:

— MUIATHBIE YHUBEPCUTETHI, KOJIEIKH, OONBHHLBI;

— HEKOMMepueckue OpraHusauud, oOCHyXHBalOLHE Mpea-
NpUATHA (TOProBble ManaThl, HAYYHO-HCCNENOBATENbCKHE YUpexX/e-
HH4, pekJlaMHble 610po, accounaluy npeanpuHuUMaTesei u ap.);

6) HepeiHOYHBIE HKY — OpHEHTHPYIOTCA HA Jpyrue UCTOUHUKH
¢duHaHCHpOBaHUA (B3HOCHI, MOXEPTBOBAHUA, OKODKeTHOE GHHAHCH-
poBanue). K takum HKY otHocsTcs:
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— HKY, o6cnyxupatolde cOGCTBEHHBIX YNEHOB — acCOLHa-
UMK roTpebuTenei, cowo3bl, MOJUTHYECKHE MapTHH, obmectBa pa-
LIMOHANM3ALMK M U300peTaTeNnsCTBa, HAyUHble U peNnuruo3uble obie-
cTBa. Yenyru npenocTaBnsaoTcs 6ecrinatHo. Pecypesl dopmupytoTes
3a CUET B3HOCOB,

— HKY, 3anumatouiecs 61aroTBOpUTENbHOM AEATENBEHOCTbO.
Hx pecypcel GopMHpYIOTCA 3a CueT B3HOCOB, GIaroTBOPHTENBHBIX
NOXXEPTBOBaHUH, IPaBUTENBCTBEHHBIX NOTALIHHA;

~ HKY, ¢uHaHCHpyeMble W KOHTPONHUPYEMBIE MPABUTENBCT-
BOM, — 9TO YYpexACHHs, 3aHUMalollHecs pa3paboTKOH CTaHIapTOB B
o6nacT oxpaHbl OKpYxXatolieii cpenpl, 6yxranTepckoro yuera u cTa-
TUCTHKH, 3[paBOOXpaHeHUs U 06pa3oBaHusi. OHH OTHOCATCH K CEKTO-
pY OpraHoB rocyAapCTBEHHOTO YIIpaBleHHs.

INpuBeneHHas knaccMdUKALUA WHCTUTYLIHOHAIBHBIX €IUHHUL] —
IOPUAHYECKHX JIML U UX TOJIKOBAHUS COAEP)KATCS B YTBEP)KIAEHHOH B
tespane 1993 r. CoBpeMeHHOI BEpCUH CUCTEMBI HAI[MOHAJIBHBIX CUe-
toB (CHC OOH - 93).

4.7. OpraHu3zauuoHHble JOPMbI HHTErPaALIHH
X03S5IHCTBYIOLIHX CYyObeKkTOB

CoBpeMeHHbIE TEHIEHIUH B Pa3BUTHH MUPOBOI U OTEYECTBEH-
HO#M 9KOHOMHKH, (paKTOpHI BHEIIHeH U BHYTpeHHeH cpelpl opraHu3a-
Uil cNocOGCTBYIOT Pa3sBUTHIO HHTErPALIHOHHBIX MPOLECCOB, HOABIE-
HHIO HOBBIX OpM 06beIMHEHHS XO3AHCTBYIOLMX CyOBEKTOB.

OCHOBHBIE LIENH HHTErPAalMH, 00beJUHEHUS X034HCTBYIOLIUX
CYOBEKTOB B COBPEMEHHEIX YCJIOBUAX COCTOAT B CIIEAYIOLIEM:!

— YKpenneHue Mo3ULMif OpraHu3allii B HACTH MPEUIOKEHUS
TOBApOB, NOBLILIEHHS MOILHOCTH CIy>X6bl COBITA U MOAPa3JENeHHs 110
MCCIIEIOBAHUIO DbIHKA, pacllMpeHHs AacCOPTHMEHTa BbIMyCKaeMoi
NPOAYKLIUH;

— yBelnHuYeHHe 00HEMOB 3aKyNaeMbIX TOBAPOB M BBITEKAIOLLEE
U3 3TOrO YCHUIIeHHE MO3UIMH OpraHU3alli{ B OTHOLIEHUSAX C MOCTaB-
LIMKaMHU, Yy4llleHHe YCIOBHH 3aKyNOK W MOBBILIEHHE HX FapaHTHH;

— 3KOHOMHSA MOCTOSHHBIX 3aTpaT OPraHM3aLMM 3a CYeT pocTa
MaciuTaboB NpOU3BOACTBA, MHTEHCHM(GHKALMM HCIOJIB30BAHUA MOLI-
HOCTeH, NpPOM3BOACTBEHHOr0 00OpyNOBaHUA W  MHOApa3fesieHuid
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HHOKP, nyuuiero npuMeHeHMs HUMEOLUUXCA B cepe HayuHbIX HC-
CeA0BaHHUI U OMBITHO-KOHCTPYKTOPCKUX pa3paboTOK HOY-Xay;

— cO37aHHe NpeanochbUIoK A1 (PMHAHCHMPOBaHHA pOCTa Opra-
HU3allU K, [IOBBIIIEHHS €€ KPeAUTOCTOCOOHOCTH;

— yBENMUEHHe MOTEHLMaNna, KOTOPbIH MOXHO MCHOJB30BATh
COBMECTHO;

— MpOBEJEHHE TEXHHUYECKOTO NEPEBOOPYKEHHUS HA MpOrpec-
CHUBHO# OCHOBE;

— MONy4YeHHE NPEUMYLUECTB HANOTrOBOr0 XapakTepa, UCIONb-
30BaHHE MMONOXKEHHH, 00eCcrneYnBalOLIUX SKOHOMHIO Ha Hanorax npu
CIUAHUM NPEANPUATHH;

— MOBBbIIIEHHE KOHKYPEHTOCHOCOOHOCTH OpraHu3alliii U BbI-
XOJl MX U3 KPU3UCHOTO COCTOSHUA.

B pe3ynbTaTe B3auMOACHCTBUA, OOBENMHEHHS HECKOJBKHX
npeanpuUATHA (opraHu3auuil) B paMkax HOBOH DKOHOMHUECKOH
CTPYKTYphl BO3HMKAET CHHepruueckuii' sddekT, cocTosuii B mpe-
BBIILIEHUH 3(eKTa COBMECTHOrO (PYHKLHOHHUPOBAHUS XO3:AMCTBYIO-
WUX cyObekToB Haa cyMMOU 3¢¢eKTOB X aBTOHOMHO#H AeATeNbHO-
CTH. DTO MOXKHO BbIPa3UTh Creaytolleil Gopmynoi:

Bp>31+ 3+ ... +3,,
rae 31, 32, ..., 3y — 3hPEKTH aBTOHOMHOTO (yHKLHOHUPOBaHUs Op-
raHuzauuii;
37~ 3ddeKT 0T COBMECTHOH NeATENBHOCTH OpraH{3auui.
BenuunHa cuHepruyeckoro 3¢dexta (C):
C=3g-(31+32+ ...+ 3y).
[Tpeanonaraercs, yto cMHepruveckuii acddexr C > 0, T. €. no-

noxuTenbHeld, [Ipy 3TOM yeM Gonblue C, TeM riybxe mpouecc 3Ko-
HOMHU4€CKOT0 B3aUMOAEHCTBUA M TEM YCTOIUMBEE COIO3 paccMaTpH-

! Ot TepMuna «cuneprus», BBeaennoro Uropem Ancoddom ats 060CHOBaHUS rpym-
MOBBIX CTPYKTYp B opraHu3auuu koMnaHuii. B 50-e u 60-e roabt XX Beka 6blnu
B3/1€Tbl MHOTHX KOHITIOMEPATOB, T. €. AKLIHOHEPHBIX O0BLEAUHEHHIT pa3HbIX 110 Mpo-
¢umo npexnpusaTHii. B 3T0 BpeMs peweHHs NMPUHMUMAIKMCh LEHTPAIU30BAHHO B
BBICLUMX 3HLICIOHAX KOPMOPALHii, B pe3ynbTaTe 4ero pas3byxan WTAT B UEHTPATBHOM
annapare ynpasneHHs, poc 00beM HakiafHbIX pacxofos. Kopnopaiuu HCObIThIBa-
JIM HEOOXOAHMOCTb OMpaBAaTh 3TO pacuUIMpeHHe, O6BACHHB cebe u BceMy MupY,
nouyeMy npuobpenH Ty UK HHYIO KOMIIAHHIO.
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BaeMbIX XO3fAiCTBYOMX CYObekTOB. YeM MeHblue CHHepriaueckuii
a¢pext C, TEM HHXKE YCTOHYMBOCTH HOBOOGPA30BaHHOM CTPYKTYpHI
00beJUHEHHS.

INpu C <0 3x0HOMHYECKOE B3aHMOJEHCTBHE OpraH13alui gaet
OTpULATENbHBIA pe3yNnbTaT, U 00beAMHEHHE 3TUX OpraHM3aLuii pac-
najgaeTcs.

O6wmii cuHepruueckuii 3¢dekt ot o6beannenuns (C) pacnpe-
JeNiseTcss MexAy oprauusauusMu. IIpu 3ToM, eciu kakoe-nubo mpen-
NpHUATHE HE MOJIYyYaeT BHITOJbl OT HHTETPaLMH, OHO OYAeT CTPEMHUThCA
K aBTOHOMHH.

B cBf3M C 3THM pacyeT CHHEPrHueckoro spgekra A0MKEH Noa-
KPEnIATh 1oGoe peLieHHe OTHOCUTENBHO 00 bEeAMHEHHS OpTraHU3aLMii —
XO34HCTBYIOIMX CYOBEKTOB, a Takxke BhIOOpa CTENEHH HHTETPALUH H
COOTBETCTBEHHO OpraHU3aLHOHHON (opMbl HOBOOGpa3zoBaHHOro obbe-
JHHEHUA.

Kpome Toro, obpazoBaBlieecs B pe3y/bTaTe WHTErpaldH XO-
3gficTByromux cy6bekToB 06beanHeHHEe 06JIafaeT IMEPIKEHTHBIMH
CBONCTBaMH.

MoxHo npuBecTH mnpouecc 060CHOBaHHS LENECOOOPasHOCTH
obpa3oBaHHA 00beAMHEHHA XO3AHCTBYIOLHX CYOBEKTOB — MPOMBILI-
JIEHHBIX NpEeaNpHATHIH, BKIIOYAIOWHNI OUeHKY 3¢ deKTHBHOCTH ¢op-
MHpOBaHus o6beanHeHus, rpaduyecku n3obpasus ero (puc. 4.16).

BapuaHTbl MHTErpallid COBPEMEHHBIX XO3MHCTBYIOLIHX CYOb-
€KTOB — OpraHu3auUdii MOXHO KJIacCH(UUMPOBATh MO ClEAYIOLMM
B&KHEHILIMM KPUTEPHAM:

— 1O HanpaBleHHUAM HHTETPaLUH;

— 10 HHTEHCHBHOCTH MHTETPALUH.

Ilpu 3TOM MOXHO BBIAENUTH CIEAYIOLIHE HATpaBJIEHUS HHTE-
rpaLHu:

— TOpM3OHTaNBHOE, Koraa o0beaUHSAIOTCS NPEANPUATHSA, CHe-
LUHANU3UPYIOLIHECS HA OJHOM M TOH Xe CTaAuu TNPOH3BOACTBA WIIH
cOEITa;

— BEpPTHKaIbHOE, KOrJa OCYILEeCTBafeTCA o6beaHHEeHHe Mpen-
NpHATHH, CNEeUMANH3HPYIOLLHXCS Ha NMPEALIECTBYIOLIMX WM TOCIe-
IOYIOLMX CTaAMAX NpOU3BOACTBA. Takas WUHTErpanus HOCUT Ha3BaHHE
COOTBETCTBEHHO OOpaTHOW HJM NpAMOH (MporpeccMBHOH) HMHTErpa-
LIHH;

242



—~ KOHrJIoMepaTHoe (AWaroHalbHOe), AJiS KOTOPOro xapakTep-
HO 06'be IMHEHHE COBEPLUEHHO Pa3HBIX MO NPo¢UIIKD OpraHH3alUuii.
[lo MHTEHCHBHOCTH MHTETrPalLMOHHBIX MPOLECCOB MOXHO BbI-

JeJIUTB B OCHOBHBIE HOPMBI MHTErpalUu:
— KoOMepaTHBHasdA, MM KOONEepaLUs NPpeanpUATHil;

— UHTErpauuoHHOe CIUAHMe, OObeAHEeHHe NpeanpHATHIl nofa

06ILHUM PYKOBOJCTBOM.

OBOCHOBAHHE LIEJIJECOOBPA3HOCTH
OBPA30BAHMA OB bEJVHEHKA

C6op HcxoaHoi "
HHbopMaLMH 0 Oﬁgi:aaa);gﬁgg,e" OueHka ypoBHeH
CTPaTErHH pa3BUTHA, MHHOBALMOHH oro nokalarenei
HHHOBALMOHHOM, noTeHIMaTa MHHOBALIMOHHOM U
WHBECTHLHOHHOM 1 P OMBIIILTCHHOTO TEXHONOrHYeCcKOit
JIOTUCTHYECKOM P noTeHLMaNa BOCIIPHUMHHBOCTH
\ ZIEATENBHOCTH
COINOCTABJIEHUE BHEHIHUX U
BHYTPEHHUX UHIUKATOPOB PhIHKA
H JEATEJIBHOCTH ITPEAIIPUATHH
BanancoBblit aHaH3 SKCMepTHAs OLEHKA CocraBneHue
BHEIIHEH U Pt ax'rop OB BHELIHEI MAaTpHLIbI BO3MOX-
BHYTPEHHEH Cpeapl pcp 11b1 HOCTEH W yrpo3 s
NIpE ANPUATHA NpEANPUATH
OLEHKA 30®PEKTHUBHOCTH
OOPMHPOBAHHS OB bEJUHEHK A
Onpenenenue Onpenenenne OnpeneneHue
3¢dexToB aBTOHOM- 3¢ pexTOB COBMECT- a¢dexToB
HOro yHKLMOHHPO- HOM IeATeNbHOCTH IKOHOMHYECKOro
BaHHA NPEANPHATHI NpeAnpUATHH B3aMMOJEHCTBHA

Puc. 4.16. I1pouecc o6ocHOBaHUA 1ieNeco00pa3HOCTH
o6pa3oBaHuA 06beAMHEHUA NPOMEILIIEHHBIX peAnpUATHIL
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Tlpu koomepaiMy ToNBKO OTAENbHbIE 3a1a4i ((PYHKLMM) NpeanpH-
ATUS MEpefaAOTCS HOBOI OpPraHW3aLMy, IPU 3TOM TaloKe I'OBOPAT O YacTHY-
Hoif HHTerpauuy. PopmMaMy KoonepaLMy ABASIOTCS: AEJI0BOE COTPYAHUYE-
CTBO (KOHCOpUMYM), KapTenb, COBMECTHOE NpEATPUSATHE, COKO3 MpEpu-
AW Y Ap. O0beMHUBLIKECS TAKUM 00Pa30oM NpeANpHATHS TEPSIOT TONBKO
4acTb CBOCH IKOHOMHYECKON CaMOCTOATENBHOCTH, @ HMEHHO TY 4acTb, KO-
TOpas MHTerpupyeTcs. B 0CTanEHOM OHH OCTAIOTCH CBOOOIHBIMH.

Tlpu obbveauHeHUHU NpeANnpUATHI nod OOLIMM pYKOBOJCTBOM,
UX CIAMAHUM 33/1a44 BBITIONHAKOTCS COBMECTHO. DTO MOJHAs WHTErpa-
uMs, CloJa OTHOCATCA KOHUEpPH M cpamiuBaHie. B oboux cnydasx
NpeANPUATHA TepsIOT CBOK XO3AHCTBEHHYIO CaMOCTOATENBHOCTb,
BO3HUKAET o0beMHEeHHOe NpeanpusTHe. IIpH 3TOM BO BTOPOM cllydae
HMeeT MECTO MOTepPs M IOPUAUYECKOit CAMOCTOSTENILHOCTH.

PaccMOTpUM OCHOBHbIE OpPraHU3alHOHHBIE (POPMbI MHTErpauUy
COBpPEMEHHBIX OpraHu3auuidi — XO3sHCTBYIOMIMX CYOBEKTOB, HauaB ¢
HauboNee KEeCTKUX M BechbMa pacHpOCTPaHEHHBIX, TPAAULMOHHBIX
bopM — konyepHa, xondunza U QUHAHCOBO-NPOMBIUIEHHOL ZpYNhbl,
KpaTKas XapakTepUCTHKa KOTOPbIX Np1UBeJeHa B Tabil. 4.8.

Tabauya 4.8
MaTpuua aHaau3a “xecTKHX” popM 00beaHHeHMIA
XapakTepucTHKH PesyabTaThi
Onpeaenenue Leasn Camocron-
TeJILHOCTh
Konyepu

O6beaunenne Co3znanue Kecriotit LieH- JIns y4acTHHKOB: pa3BUTHe
MIPEANPHATHH U MHOT00T- TpAM30BaHHbNA | Manoro 6H3HECa B paMKax
opraHu3auuii pacieBsoro KOHTpOIb B KPYIHbIX MHOTONPOGHIbHBIX
Pa3jIHYHBIX OT- obbenunHe- obnacTi xarmra- | CTPYKTYp.
pacJjeil Ha OCHO- HHA TIOBIC)KEHHH, Jlns o6beHHEHHA: MOBBILLICHHE
Be 06mHOCTH HHP,OKP YCTOHYMBOCTH (PHHAHCOBOTO
HHTEpECOB. D- ¢umancos. 1n- | nonoxenus, s¢pdexrusHoe pac-
¢ekTHBHOE pac- Ppokast XoadicT- NpeAeICHHE PECYPCOB, OPHEH-
npeaeseHue BEHHAA CaMO- TalusA Ha HHHOBALIHOHHYIO JI€si-
KanmuTana u yc- CTOATETHHOCTE TENBHOCTh, YMEHbLIEHUE 3aBH-
TONYHBOCTD TIPCATIPHATHI. CHMOCTH OT NOTpebuTENEH.
TOJLKO NpPH JIH- Jleuenrpamna- Jlnst 3KOHOMHKH: COXpaHEHHE
BepcudHKanu LM YTIPAB/IEHHA. | TEXHOJIOFHYECKHX LIENoueK B
npoussojcrsa. C CocpenoroueHue | pamkax o6pabaThiBalOLUMX OT-
TEUEHHEM BpE- BOKPYT I'0JIOB- pacneii. B noGriatomeii npo-
MEHH npeoGpa3y- HOM PUPMBI MBILUJIEHHOCTH — KOHCOIHaUMs
€rcsg B XOJNJMHT o61neii chipbreBoii 6a3b!
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Oxonvarnue mabn. 4.8

Xondune
AKUMOHepHas DyHKLHO- KoutponbHete, | J{ns y4aCTHHKOB: “+” BbIXKH-
KOMIIaHHS, HC- HaIbHOE ynpaBlieHYe- BaE€MOCTh (PHPMBI, TOMOUIb
nonb3youlas B3aumoueii- | ckue, pHHaH- MaTepHHCKOM KOMNaHHy; “—”
CBOM KanuTan cTBHe Ge3 COBO- OTCYTCTBHE ROTKHBIX Pa3MEPOB
juis npHoGpere- npsaMoro KPEAHTHBIE H co6GCTBEHHOrO KanuTaia H He-
HHA aKuHii apy- CNUAHHUA npyrue pyHK- | KenaHue cTaTh J0-4YepHEH MK
THX KOMIaHHW. pa3sNUYHbIX LHH 10 OTHO- 3aBHCHMO#H (HHPMON.
AKTHBBI XONJAHH- | MO chepam IIEHHIO K J10- Jnsa o6beruHenus: “+” noBhbi-
ra IpeACTaBNEHbl | MPHIOXKe- YEpHHM mpell- | eHHe 3(PEeKTHBHOCTH fes-
aKUMAMH OPYTHX | HHA KamH- MPHATHAM. TENLHOCTH, KOHUEHTPALIUA Ka-
kommnaHui. Xon- | Tana mpen- Coxpausercs MHTaNa, peuieHHe KPYMHbIX
JMHT BKITIOYAET NpHATHH OpUAHYECKasd, | (PMHAHCOBBIX M XO3AHCTBEHHBIX
TONOBHYIO H OnepaTHBHO- npobneM.
JIOYEPHHE PHUPMBI TaKTHYECKas, JL1s1 5KOHOMHKH: “+” OXKHBIIE-
: 3KOHOMHUE- HHME HHBECTHLIMOHHOH npHBIe-
cKas camo- KaTeNIbHOCTH NMPOMBIILIIEHHO-
CTOATENBHOCTb | CTH; “~"" OMAaCHOCTh MOABNEHHS
MOHOMONH3Ma, MONHTH3ALHH H
GrOpOoKpaTH3aluK
DIIr
3aperucTpupo- OI npu- B pamkax JIj1sl YHaCTHHMKOB: [UISl CHITBHBEX
BaHHas Ha Qene- | 3BaHHI pe- kaxnon OII NpeAnpHATHH — obecneyeHne
paTbHOM YPOBHE | IHATh MpO- ronoBHas aKIIMOHEPHOI'0 KOHTPONA Hal
rpynmna npeuypH- | 6nemst XOJLANHIOBas MPEANPHATHAMH H TIOBBILICHHE
ATHH, yupexae- KOHLEHTPa- | KOMMaHMA peifTHHra cBoero 06bEAMHEHNS;
HHH W HHBECTH- LHH pecyp- BBICTYNAET Juist cnabeix NpeANpHATHH —
HHOHHBIX HHCTH- | COB M MO- yupeaHuTenem nony4eHHe pecypcHoOH rocyaap-
Ty10B. CTpyKTY- | 6MIBHOTO KOMMEPYECKHMX | CTBCHHOMH MOIEPIKKH, 3aKITIO-
pa ®I1I" npen- ynpaBneHus | ¢upm u obna- YyeHHe 3P exTHBHBIX MapTHEp-
CTaBNiCHa Tpems HUMH JIaeT KOH- CKHMX OTHOLICHMHA.
CTPYKTYpaMH: TPONBHBIM Jina o6beamHeHHA: MOGHIH3a-
NPOH3BO/JICTBEH- NaKeTOM aK- LM pecypcoB, KOOMEPHPOBaHHE
HOH, PuHaHCO- LM MK J10- B3aHMOCBSA3aHHBIX CHELHATH3H-
BOI, KOMMepUe- MHHHDYIOUIEH | pOBaHHLIX NPOH3BOACTB, BOC-
cKoi [onieH B KanM- | CTaHOBNEHHE MPOH3BOACTBEHHO-
Tale y4aCTHH- | TEXHOMOTMYECKHX CBA3CH.
KOB JInst 3KOHOMHMKH: HHBECTHIIMOH-
HbI€ MOTOKH, MEXOTpacneBoH
NepeiB Kanurana

BecbMma

xecTkod opmol OOBEIMHEHUS SBISETCS TaKXKe
mpecm. B HeM pa3iuuHble NPEANPUATHS CIMBAIOTCA B TPOU3BOJCT-
BEHHbBIH KOMIUJIEKC, B 3HAUUTEJIbHON Mepe TepsAOT CBOIO MPOU3BOJICT-
BEHHYIO, HOPHIMYECKYI0 M KOMMEDHYECKYID CaMOCTOSTENbLHOCTS.
B Tpecte 06beAHHAIOTCA BCE CTOPOHBI X035 HCTBEHHOW NEATENBHOCTH
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npeanpusTd. TpecT oTnMyaeTcs CpaBHUTENBHOHW ONHOPOAHOCTBIO
NPOU3BOACTBEHHOI NesTeNnbHOCTH. OTa dopMa yaobHa Ans opraHH3a-
JHH KOMOMHHMPOBAHHOrO MPOMU3BOJACTBA, HANpUMEp MU MOCNEeAoBa-
TenbHOM 00paboTkH chipbi. Bce BxoasiiMe B TpecT MpeanpUsATHS
NOAYMHSAKOTCA OHOM rONIOBHOM KOMIIAHUH, OCYIIECTBIAIOWEN eaHHOe
OnepaTHBHOE PYKOBOJCTRBO.

Kapmenv — 510 06bEAMHEHME, Kak NpaBUNO, (PUPM OAHOM OT-
paciiy, KOTopble BCTYNAIOT B COTTAICHUE, KACAIOLLEeCs:
pa3MepoB POU3BOACTBA;

PBIHKOB cOBITA;
YCNOBUH MpOAAXKH;

LIeH;

CPOKOB MnatexeH u T. A.

Jns kapTens XxapakTepHbl COXpaHEHHE TpaB COOCTBEHHOCTH
YYaCTHUKOB Ha CBOM OpraHusallid M obecneyuBaeMasi 5TMM HX XO-
3giiCTBEHHas U IOPUANYECKAS CAMOCTOATENBHOCTb.

OOBIMHO KapTeNnbHble COMMALLIEHHS PAcCMATPHBAKOTCA KaK MsArkas
(opma MOHOMONKH, U NP 0OLLEM 3aTIpeTe KapTess B aHTHMOHOMONBHBIX
3aKOHOJATENbCTBAX PA3BUTBLIX CTPAH B HEKOTOPBIX CIy4asx AenaroTcs Hc-
KITIOYeHUs Ui onpefeneHHbIx ¢opM kapreneil. Hanpumep, B I'epmannn
3aKOH NpPOTUB OFpaHHYEHUs KOHKYpeHLMH NOMYCKaeT cornalieHus ob
YCHOBUAX MOCTAaBKH, €AUHOH CTaHJAPTU3ALMH BhIlyckaeMOH MPOAYKLIMH,
JKCNOPTE TOBAPOB W yCiayr. B kapTens MOIYT BXOAUThL HE TONBKO Mpea-
NPHUHUMATENH WIH UX OOBEAUHEHHS, HO M CTPaHbI-NIPOM3BOAUTENH WU
3KCOOpTEpH] kKakoro-nubo Tosapa. [TpuMepoM nogo6HOTO KapTens CIyXUT
OIEK - opraHu3alys CTpaH-3KCopTepoB HeTH.

OrpaHH4eHHe KOHKYPeHLMH BHYTPH KapTens MO3BOJSAET KpYIl-
HBIM Y4acTHMKaM AMKTOBaTh CBOM YCJIOBHS MENKHUM (huUpMaM, HO B TO
)K€ BPEeMA 3allMILAeT NOCNeIHHE OT KOHKYpeHLUH U3BHe. OnHako pas-
HOBeCHe, yCTaHaBNMBAIOLIEECs B KapTene, Kak NpaBHIO, HE OblBaer
JIONrOBpEMEHHbIM M MpoYHbIM. [Toa neficTBMEM KOHKYpPEHLUH KapTenu
pacnazgaiotcs, 4yTobbl yepe3 HEKOTOpoe BpeMs BO3HMKHYTH BHOBb, He-
penko Ha 6onee Mpokoit MexcayHapoaHOH ocHoBe. B cooTBeTCTBHH C
COJEPIKAaHHEM KapTeIbHOIO COTMAILEHHS KapTENU ACNATCA Ha:

KOHAMLIMOHHBIE, OTIpEAeNAollMe YCIOBUA pealu3alii TOBapa;

NpPOU3BOACTBEHHBIE, YCTaHaBIUBatOLIEe 06beM (KBOTBI) MPOU3-
BOJICTBA [/ K&XKAOT0O Y4acTHHKA;
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perdoHansHele, onpeaensiolue o6nacTu cobiTa;

LIEHOBbIE, YCTAHABIHBAIOLUME A/ YYACTHUKOB NPOJAKHbIE Lie-
HBI TOBapa; :

NaTeHTHblE, OMPENENAIOILHE HAMpPABJEHUS COBMECTHOIO HC-
10/Ib30BaHUA UK HEUCIONb30BAHUS KAKOTO-THOO0 TEXHHUECKOTO H30-
OpereHus;

KapTeNy Mo pacnpejene 1o NpruobIIn.

Cunduxam — 3TO Pa3HOBUAHOCTH KAPTENLHOTO COrJalueHUs,
o6befMHEHHE MpeAMpHHUMATENeH, co3laBaeMoe C LEbl0 COraco-
BaHHOTO pacnpeefieHds 3aKa3oB, 3aKyMKH ChIPbA WK pealu3aluu
BCeif MMM 4YacTU NpPOU3BEAEHHOi YyYacTHHKAMM MpPOAYKLHH (uepes
enuHblit cObITOBOM OpraH MK Yepe3 OJHOTO M3 YYaCTHUKOB). YyacT-
HHKM CHHOMKATa COXPAHSAIOT CBOK KOPUINYECKYIO M MPOU3BOACTBEH-
HYIO CaMOCTOATENIBHOCTD, @ MHOTAA U COOCTBEHHYIO COLITOBYIO CETh,
KOTOpas CBA3aHa ¢ CUHAMKATCKO# cObiTOBOH KOHTOpOM MK o6liecT-
BoM. IlpH 3ToM 4YaCTHYHO YTpPauMBalOT KOMMEpPYECKYI0 CaMOCTOS-
TenbHOCTh. CHHUKAT, KaK MPaBUIO, 3aHUMAETCs peann3auueii ToBa-
POB MacCOBOT0 CMpoca, B YaCTHOCTH YIis, ¢Taju, HeTH, CIUpTa, ca-
xapa, xJon4atoOyMaxHoii npsku U T. A. CHHAUKAT ABNAETCA CPEACT-
BOM CMATMYEHHS MM YCTPAHEHHSA Ha BPEMS KOHKYPEHLMM, a TaKxke
TEpPUTOPUANBHOTO paszfiena pblHka. [ NaBHbIMH MYyHKTaMH CHHAMKA-
THBHOTO COTJIalI€HHs BBICTYNAlOT: 06beM NMPOU3BOJCTBA, YCTAHOBNE-
HHE LieHbl, KaueCTBa U aCCOPTUMEHTA NPOAYKLIHH.

Bnarogaps aToMy perynupylorcs cnpoc u npeinoxenue. Ipu-
ObLIb pacnpoCTpaHAETCA MeXIy YYaCTHUKaMH CHHJUKATa B COOTBET-
CTBHH C yCTaHOBJIEHHOMH KBOTO#M (moneit) kaxaoro.

K o06benuHeHHAM KapTeNbHOTO THUMA OTHOCATCA TAKKE My.ibl,
T. €. 00beaMHEHHs MpeANpPUHUMATENEH, NpPeayCcMaTpPUBaIOILIHE 0CO-
ObIif MOpAAOK pacmpeneneHus npudkbLieii ero yyactHukoB. [1pu6biu
noctynatot B o6wiuit GpoH, a 3aTeM pacnpefensaloTcs B 3apaHee ycTa-
HOBJIEHHOH MpPONOpLUH.

PacnpocTpaHeHHBIM BUJOM MyJa ABASETCA COTJalleHHE O CO-
BMECTHOM  HCMO/Ib30BAHUM MATEHTOB TpyNnod  npeanpHATHI-
y4YacTHUKOB. Pa3zMep KBOTBI NPEANMPUATHSA NPU 3TOM 3aBUCUT OT YKUCNA
U BXXHOCTH NMATEHTOB, NEPEAAHHBIX HM B COBMECTHOE MOJIb30BaHHE,

[IpeanpusTHI-NapTHEPHI TOMHUMO 3TOTO MOTYT 3aK/IKOYaTh Me-
Ky coboit cornalieHus o cneLuanu3aliy MpoOM3BOACTBA UITH BBIMYC-
KaeMoii NMpoAYKLHH.

247



Koncopyuym — 3TO BpeMeHHOe coriailieHue MeXXAy HECKOIb-
KWUMH 6aHKaMH WM TIPOMBILLIEHHBIMH TIPEANPHATHAMH AN COBMECT-
HOTO pa3MelleHUs 3aliMOB, OCYLIECTBIEHUS KPYMHBIX (DPHHAHCOBBIX
HJIM KOMMEpYECKMX omnepauuif, MHBECTHLMOHHBIX MPOEKTOB, KPYIHO-
MaciuTabHBIX MTPOMBILIJIEHHBIX MPOEKTOB.

[pennpusTus, BXOIALIME B KOHCOPLHYM, Kak MpaBWIIO, HE
UMeloT obulero kanurana U He CO3Jal0T COBMECTHBIX NPOU3BOICTB,
BBINIOJIHASA 3aKPEfUIEHHYIO 332 HUMH 4acTh 3aJaHHs CBOMMH CHJIaMH.
Vka3aHHble MPEANPUATHA TOJHOCTBIO COXPaHAIOT CBOIO CaMOCTOS-
TENILHOCTE, MNOAYHHAACH COBMECTHOMY PYKOBOJCTBY JIMLUb B TOM
4aCTH XO3AHCTBEHHOH JEeATENbHOCTH, KOTOpas OvepyeHa paMKaMu
JIOTOBOpA.

OcobeHHOCTBIO Takoro oObeIHHEHHS ABNAETCA TO, YTO TOCIHE
BBIMOJIHEHUS ONpPENENIEHHOM COBMECTHON 3aJayd OHO pacmycKaercs.
B cHiy YeTKHMX BpeMeHHbiX paMOK ITOTr0 CIUSHUS, €ro Ha3blBaloT
TaKKe BpEMeHHBIM 061IeCTBOM.

Obveounenus 1opuoudeckux auy (acCOUHALMUH, COIO3BI) — 3TO
HEKOMMEpUECKHE OpraHW3alliH, CO3JaBaeMbi€ MO JOrOBOPY MEXAY
coboii KOMMepHecKHMMH OpraHH3alUWsIMH B LeJIAX KOODAMHALMH HX
NpeAnpUHUMATENIECKOI JeSTENBHOCTH, a TAKXKE NMPEACTaBNCHHS U 3a-
LUUTHI OOLLMX HMYILECTBEHHbIX HHTEpeCcOB (puc. 4.17).

KonTponupyloinh oprax
1 (peBH3HOHHAA KOMHCCHA)

Boiciunii opran oosenuHeHns
(o61wee cobpaHue y4aCTHHKOB)

HcnonanuTensHbiA oprat
(annapat)

/\

HOpuanvecKHe nnia-y YaCTHHKH

Puc. 4.17. OprauuszaunoHHas cTpYKTypa o6beaHHEHNS
IOPUAMYECKHX KL (accolranuy, cor3a)

YneHsl accoumaluy (Cow3a) COXPaHsSIOT CBOK CaMOCTOATENb-
HOCTh Y TIpaBa IOpPUAHNYECKOro NHLA.

248



Accoudauus (coro3) He oTBeuaeT Mo o6s3aTenbCTBAM CBOMX
uneHoB. YseHsl accolMaly HecyT CYOCHAMAPHYIO OTBETCTBEHHOCTH
no ee 06s3aTeNLCTBAM NPONOPLMOHANILHO CBOEMY B3HOCY.

YypeauTenbHBIMU JOKYMEHTaMH accolMaluu (cor3a) ABISIoT-
Cf yUpelMTENbHbIH JOroBOp, MOAMUCAHHBIN ee uleHaMH, U YTBep-
XIEHHBI UMM ycTaB. B HUX coaepikatcs YC/IOBMS O COCTaBE M KOM-
NETEHLIMW OPraHoB YNpaBjeHUS accouuanueil (COow30M) M mopsake
NPUHATHS UMK pEllEHUH, B TOM YHC/E MO BONPOCaM, PELICHHUS 110 KO-
TOpPbIM IPUHUMAIOTCA €IMHOMIACHO WM  KBalIU(pUIHMPOBAHHBIM
60/bIIMHCTBOM TOJIOCOB YIEHOB acCcoLMalMU (CO03a), U O Mopslke
pacnpefeseHuss UMYILECTBA, OCTaBLIErocs Nocie JUKBUAALUH acco-
uMauuu (cor3a).

Heo6x0aMMO OTMETHTD, UTO B aCCOLMALIMAX H COKO3aX 1O CpaB-
HEHMIO C APYTMMM OpPraHM3allMOHHBIMU 0Opa3OBaHHIMH HE OrpaHu-
yyBaloTcs cBob6oja M MHUIMATHBa OOGBEAMHEHHBIX OpraHu3aLuii-
Y4YaCTHMKOB, NpEANoiaracTcsi KOHKpETHas BbIF0OJa OT Y4acTHs B HUX.

Ilpeonpunumamenscrxue coro3wl 0bpasytorcss Ha OGase 100po-
BOJIbHBIX KOONEPALMOHHbIX cOryalieHuH, O6beAUHAIOLIMX KOMMAHUH
pasHbIX pa3MepoB M (GOpM COOCTBEHHOCTH. JTO JOCTaro4Ho rubkas
CTPYKTypa, MO3BOJISAIOLAA BXOAALIMM B HEE OpPraHU3al{sIM KOOPAMHU-
poBaTh CBOM AEHCTBHS, NPUBJIEKATH HOBLIX NAPTHEPOB, AAXKE KOHKYPH-
poBaTh Mexiy coboro. B kauecTBe npuMepa MOXHO NPHUBECTH COIO3
IByx aBTo3aBofoB — KamA3a n BA3a, kotopele 1o6pOBOJIBLHO PELUHITH
COCPENOTOYHTE BbIMYCK ManosutTpaxky “Oka’ Ha miomanke KamA3a.

3HayuTeNbHOE pacnpocTpaHeHHe B MHMPOBOM MpPAaKTHKE MOJy-
YUN TaKXKe @panuauzune WIK @panwusa, (OT aHri. franchise - npu-
BUNIETHA). DTO cornalleHue Mexay KpynHoil ¢upMoii, ¢ oaHoit cro-
POHBI, 1 MENKHMH (GHpPMaMH WK OTAEIbHbIMH OM3HECMEHaMH — ¢
JApyroii.

B COOTBETCTBMH € YKa3aHHbLIM COTNALIEHHEM POAMTENBCKAs
xoMnanus (¢ppanuaiizep) npeaoctabiaseT npaso ¢upme (ppaHuaiism)
BECTH €10 B NpeANnUchiBaeMoii cornaiueHieM GopMe, B CrieUanbHO
ykasaHHOM MecTe. OHa 00s3yeTcs cHabxarh Menkylo ¢upMy HIH
O6M3HecMeHa, ACHCTBYIOUMX B paMKaX OrMOBOPEHHOH TEppPUTOPHUH,
CBOMMH TOBapaMH, PeKJIaMHLIMH yCIyraMH, OoTpaboTaHHbIMH TEXHO-
noruaMu 6usHeca. O6LIYHO OHA UMEET MHOTOJIETHHI{ OMBIT B MPOH3-
BOJICTBE JAHHOIO MpPOJYKTa U 061aJaeT 3HaHUSAMH O TOM, YTO MOXET
IPUBECTH K YCIMEXY, a UTO — HeT.
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I1pu sTOM dpaHuaiizn — ¢upma, KOTOpas mokynaer ¢paHUIH3y
W 10JIy4aeT BO3MOXXHOCTb OTKPBITh MIPEANPUATHE C HaAeXAoH Ha yc-
nex, 06a3yeTcs oka3blBaTh KOMIAHUH YCIYrH B 001aCTH MEHEDKMEH-
Ta M MapKETHHra ¢ Y4eTOM MECTHbIX YCJIOBHH, 8 TaK)ke MHBECTHpPO-
BaTh B 3Ty KOMIAHMIO Kakyk-n1ubo yacth cBoero kamurtana. ®pau-
Yaii3y HCMonb3yeT HasBaHHWe KoMmaHuu (dpaHuaiizepa) B kayecTBe
¢$hUpMeHHOro 3Haka, Aj1s TOro YTobbl MOTEHLHANBHbIE KIHEHTBI CMOT-
JIH OCO3HABaTh, YTO OHM MOJIb3YIOTCA NMPOAYKLUEN MIIKM YCIYramMH U3-
BECTHO} KOMITaHHH.

®paHyaiizu aenaet nepBoHayalbHbIE B3HOC (pOsTH) 3a Mo-
MOLIb [0 CO3JaHHIO H OTKpbITHIO 6u3Heca. OH npuHUMaeT Ha cebs
0053aHHOCTD BBINJIAYMBATh €XEMECAYHbIE B3HOCHI 32 MPAaBO MONb30-
BaHUs (paHWIH30H U 332 MOIAAEPXKKY, o6yquue M KOHCQJITHHT, Mpe-
JocTaBisieMble dpaHyaiizepom.

CylecTBYIOT TP OCHOBHBIX BUAA (ppaHyaiiznHra:

— ToBapHbIH — 3To cnoco6 BeaeHHs Ou3Heca, NpH KOTOPOM
¢paHyaii3u NokynaroT y BeAylieH KOMIAHHH MpaBo Ha MpOJAXY TO-
BapoB C €€ TOProBoil Mapkoit;

— MPOW3BOACTBEHHbIH, BeCbMa pacnpoCTpPaHEHHbI# B MPOM3-
BoacTBe OesankoronbHbix HanuTkoB. Kaxaplit M3 pasnMBOUYHBIX H
YNaKkoBOYHBIX 3aBOAOB ABMAETCS (paHyait3d MO OTHOLIEHHIO K OC-
HOBHOH KOMIIAHWH;

— AenoBo#, Haubonee nonynspHsii. ®panuaiizep npogaer au-
LEH3MIO YaCTHBIM JHLIaM WM KOMMaHUAM Ha MPaBO OTKPBITHA Mara-
3MHOB MJIM KHOCKOB AN MpoJaxu Habopa MpoAYKTOB WIH YCAYr NoJ
Mapkoii ¢panuaiizepa.

[IpeuMylecTBAaMM Takoro COTpYyIHMUYECTBA sABHAOTCS 6Gonee
lIHpokoe OOlIeCTBEHHOE NPH3HAHHE BCEX YYACTHHKOB NoJ0GHOro
COrnauleHus, CTaHJapTH3auusi NpOAYKUMM W YCAyr, pacliMpeHHe
KOMMEPYECKHUX BO3MOXHOCTEH. '

Henocratku ¢panuaiizunra:

— ¢panuaii3u He saBasercs paboTHHKOM ¢paHyaiizepa, B CBA3M
€ 4€M BO3HHKAIOT TPYAHOCTH B KOHTpOJE CHAEJIOK, OCYILECTBAAEMBIX
¢dpaHyaiizu;

— noTpebuTeny BOCIIPHHUMAIOT Ka)XA0E NPEANpPHUATHE B CHC-
Teme ¢paHyaii3uHra Kak 4acTb CHCTEMBbI NpeanpusaTHii, paGoTarouiux
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noj eAMHbIM TOBAapHBIM 3HakoM. M ecnu kakoe-nu6o0 mpeanpusTHE
NN0X0 BeeT Ou3HeC, TO 3T0 6POCAET TEHb HA BCIO CUCTEMY;

— HEJOMJATA WIIK BhINJIaTa B3HOCOB C OMO3AaHHEM;

— TPYAHOCTb COXPAHEHHUsI KOMMEPUECKOU TalHbI;

— BBIXOJ H3 CHCTEMbI yClelHo paboTtaiommx ¢paHuaiizu, oT-
KpbITHE UMH COGCTBEHHOTro OHM3HECa, KOTOpbIf COCTaBUT KOHKYpEH-
uuto ppaHyaiizepy.

Cornauwennto B ¢popMe ¢paHyaiizHHra COOTBETCTBYET B OTeuE-
CTBEHHOM 3aKOHO/IaTENILCTBE JOTOBOP KOMMEPUYECKOH KOHLIECCHH.

Becbma Gonbliine BBIFObl AAIOT TIPEANPUHUMATENBCKHE COIO3bI
B3aHMO/IEHCTBYIOIUHX W B3aUMOJOIONHAIOIUMX KOMITaHHH, O0beau-
HEHHBIX B kracmepsl (B NIEpEBOJIE € AaHTHIICKOro ~ 3TO “rpynina, cko-
NJeHHe, KOHLEHTpaUus, KYcT ).

Yaiue Bcero npeAnpUsTHs, BXOJSIUME B KJIACTEP, PACHONAraloTCs
Ha omnpejeNeHHOW TeppPUTOPHM, KOTOpas MpPENOCTaBASET UM TE WU
MHblE KOHKYPEHTHble TpeUMYyIuecTBa (Hanpumep, HEOOXOAUMYIO WH-
(bpacTpyKkTypy, CPEACTBA CBA3H H TeNeKOMMYHHKaluid, 00yCTpOeHHbIe
NPOH3BOACTBEHHBIE MNOWAAH U T. M.). {1 3TOr0 MOTYT UCMOJIb30BATh-
Csl KpYMHbIE TMPOMBIILTIEHHBIE 30HBI, PACMONOKEHHbBIE B FOPOAAX MM
APYTUX aJMWHHCTPATHBHO-TEPPUTOPHANBHBIX €AMHHULAX U HUMEIOUIHE
cBOOO/IHBIE MOLUHOCTH B CBSI3H C PECTPYKTYypU3aLUell OTeueCTBEHHOM
3KOHOMHMKH. IMEHHO 3/1eCh BRITOJJHO CO3/1aBaTh KNacTephbl KOMIaHHiA, B
KOTOPBIX C CaMOro Hadaja MoXXeT ObITb COCpe[oTOUeHA KpUTHUECKas
Macca rpodeccHOHaNN3Ma, HCKYCCTBa, MHQpacTpyKTYpHOro obecre-
4eHUA U UHGOPMALMOHHBIX B3aUMOCBA3EH MeXy KOMIaHUAMH Ofipe-
neneHHoit cdephbl (ob6nacTH) aeAatenbHOCcTH. B kadecTBe Takux cdep,
00beAUHAIOWIMX KOMITaHHH B COMO3bI, MOT'YT BBICTYNATh: [IPOU3BOJICTBO
TOBapoOB [ IOMa; pa3M4HbIE OTPAciH, CBA3aHHbIE CO 3[paBOOXpaHe-
HHEM, C IPOU3BOICTBOM OBITOBBIX MPOAYKTOB H T. II.

B mpyrux cnydasx B ocHOBe (OpMHPOBaHHS KJacTEpOB Jexat
cllefytolne MPU3HAKH:

® TOpM3OHTANbHbIA (BXOAAT MpPEANPHATHA HECKONBKHX OTpac-
neit);

® BepTHKaJbHbIH (B KIacTepe MPHCYTCTBYIOT MpeAnpHATHA,
OTpa)kaloLuHe 3Tarbl ONpPEAENIEHHOr0 IPOU3BOACTBEHHOIO Mpoliecca);

¢ TexHONOrudecKUi (COBOKYMHOCTh MpPEAIPUATHH, HCMOJb-
3yOLIUX OJIHY TEXHOJIOTHIO;
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o (okycHBIH (MpeAmpUATUS COCPENOTOYEHBl BOKPYT OJHOr0
ueHTpa — PUPMBI).

KnacTepHble CUCTEMBI XapaKTePU3YHOTCS CNEAYIOLUM:

—~ HWHHOBALIHOHHON OPUEHTHPOBAHHOCTHIO;

—~ HaJIMuUeM KpYMHOro MpeAnpHATUA-NUIepa, Onpeaensiomle-
ro JAONrOBPEMEHHYI0 XO3fAHCTBEHHYIO, HMHHOBALMOHHYIO M MHYIO
CTpaTeruto Beeil CUCTEMBL

BecbMa H3BECTHBIMM CUCTEMaMM KIIaCTEpPHOrO THIA ABJAIOTCS
KOOmnepauuu KOMMaHWii B 061acTH KOMMBIOTEPHOH TEXHUKU WU HH-
dopMauroHHbIx TexHonoruit — B CunukoHoBoit gonuxe (CUIA), cBa-
34 U TeJeKOMMYHHKaUu# — B XeNnbCUHKU (DUHNAHAUA), KHHOTIPOU3-
BojcTBa — B INonnusyae (CUIA).

OnHoit U3 HOBeltIMX OpraHU3alUMOHHBIX (GOPM ABIAETCA 8upmy-
anvHas Kophopayus, TpeAcTapifolas coboil co3naBaeMyio Ha Bpe-
MEHHOI OCHOBe CeTh He3aBUCHUMBIX KOMIMaHMii (MOCTABILMKOB, 3aKa3-
YMKOB U Jake ObIBIHUX KOHKYPEHTOB), 00bEeNIMHAEMBIX COBPEMEHHBIMH
MH(POPMALIMOHHBIMU CUCTEMAMHU C Lie/IbH0 B3aHMHOTO TOJIb30BaHHUA pe-
CypcaMM, CHHXXEHHS M3AEPIKEK M pacIUMpPeHUs PbIHOUHBIX BO3MOXKHO-
cteil. TexHonoruueckuit (pyHaaMeHT BUPTYalnbHOI Koprmopauuu co-
CTaBJIAIOT HH(POPMALIMOHHBIE CETH, KOTOPbIE TOMOralOT 00beAHHATHCA
M OCYIIECTBNATL THOKOE MapTHEPCTBO Ha “3NEKTPOHHBIX” KOHTAKTaX.

4.8. CoBpeMeHHbIEe TEHAEHIIHH B PA3BHTHH OpPraHH3aIHii

Ha npoTskeHUH ANUTENBHOrO Mepuoia B MHUPOBOH MpakTHke
CYLIECTBOBANIM U NPOJOJDKAIOT CYLECTBOBATH OpraHU3aliii, B OCHOBE
KOTOPbIX HaXxOIATCA BEpPTUKaJIbHbIE, TPAAHULMOHHBIE CTPYKTYPBHl H
BeCbMa YeTKO ompeJeieHHble (YHKIMU. B oTeuecTBeHHOi mpakTHke
OHM npeobnanaroT 40 CUX Mop. DTH OpraHU3aLMHU HA3bIBAIOT MeXAHU-
CMUYECKUMU.

B ocHOBe MeXaHHCTUUYECKHUX OpPraHU3aluii JIOKUT MIPHHLMI He-
papxuyHocTH. Mepapxus o6biuHO ofecnieunBaeT:

— pacnpepesieHUE MOJTHOMOYUH U OTBETCTBEHHOCTH IO BEPTH-
Kali ¥ TOPU3OHTAJIH, YTO 3aKPEMAeTCd B HOPMATUBHBIX AOKYMEHTaX
opraHu3alui;

— KOODAMHALMIO pa3HBIX BUAOB AEATENBLHOCTH Ui AOCTHIKE-
HUA onpeAelieHHOH! LelH;

252



— J[0CTaTO4HO 3(pPeKTUBHYIO MHTEPIpPETALUIO HHGOpPMALIUH,
NocTynarllei kak U3BHE, Tak U U3 CaMOi OpraHU3aLMuy;

— 3¢ eKTUBHBIA KOHTPOJIb 3a peasiM3auuei Leneit u 3agay op-
raHM3auuHu.

MexaHUCTHYEeCKHE OpraHU3alUM XapakTepU3yeT NPex e BCEro
cnepytotee:

— LIMPOKOE UCMONB30BAHUE MPABUI U POLEAYD;

— JleNieHUe 33aJlay OpPraHU3alMy Ha CheLUalM3dpOBaHHbIE pa-
601bl. Brarosaps cneuManyzaldy paboTOAATENH CTAHOBATCA JKCIEp-
TaMH MO paboTaM, U aJMHUHUCTPALIUA MOXKET BO3IOXKHUTb HA HUX OT-
BETCTBEHHOCTH 3a 3¢){)eKTHBHOE BBIMOJIHEHHE 00A3aHHOCTEH;

— BBIMOJIHEHUE KaKAOK 3a7ayd B COOTBETCTBUM C CHUCTEMOH
a6CTPaKTHBIX NMPaBUII, 00€CEUHBAIOLMX OJHOPOAHOCTL M KOOPAMHA-
LMI0 pa3lHyHbIX 3anay. Takas mpakTHKa NaeT BO3MOXHOCTb MeHen-
Xepy UCKITFOYUTh HEONPEAEIEHHOCTh TP BbIMOTHEHUH 3a/lauH;

— KaXIblii 3JIEMEHT MM nojapa3fie]ieHHe PacCYMTaHO Ha Bbl-
NoNTHeHHe paboThl NOJ PYKOBOACTBOM OJHOIO MEHEMXepa, KOTOpHI
COXpaHseT CBOil aBTOpUTET Onarojaps AEJIETHPOBaHUIO 3ajady OT
BEPXHEr0 YPOBHS UEpapXHH;

— KaQXAbIA COTPYAHHUK CBf3aH C APYTMMH COTPYAHHKAMH U C
KJIMEHTaMd Oe3MYHBIM, QOpPMalibHBIM 00pa3oM, COXpaHsAs AUCTaH-
LU0 ¢ NOJYMHEHHBIMU U KIIHEHTAMH;

— BBICOKUIi YPOBEHb LIEHTPaNU3aLUH BIACTH;

— Herubkue paboyue NpoLECCHI;

— riaybokoe pazieneHue TpyJa M BbICOKHI YPOBEHb CrielHaliu-
3auuu pabor;

— B€CbMa OrPpaHUYCHHbIC BO3MOXXHOCTH COTPYITHHUECTRA,

— BBICOKMH ypOBEHb 3aMEHAEMOCTH, 3aBUCHMOCTH U MOKOPHO-
CTH COTPYAHHUKOB,

— MHOXECTBEHHOCTh MUEpapXUUYECKUX YPOBHEN;

— OpHEHTAlLMA NPEANPUATUSA Ha €r0 IKOHOMHKY;

—~ 3aBMCHMOCTb BIIMAHHUA U BIIaCTH OT HEPAPXHYECKOTO YPOBHS;

— J1eATeNbHOCTb B OpraHU3alUH OCHOBaHA Ha KBaJIH(UKALIHH
pabOTHHUKOB, KOTOpas ABIAETCA 3aLIUTOH OT MPOHU3BOJIBHBIX YBOJb-
HEHUH. ]

JeranbHas xapaKTepUCTHKA TPAAULIMOHHBIX, MEXaHHUCTHYECKUX
opraHM3auMii npuBejeHa B Tabm1. 4.9.
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Tabauya 4.9

CpaBHHTeJbHBIE XaPAKTEPHCTHKH NOAX0A0B
K OpraHH3allHOHHOH (popMe OpraHH3aLHH

TpaauuuoHubiii (MexaHu-

Hosbii (opranuyeckHii)

XapaxTepucTHKH cTuuecknii moaxon) noaxon
1 2 3
Kparkoe oGoanae- CTpyKTYpHOE pelueHue TlepconansHOe peluetme

HHEC

AHAJIHTHYECKASA PAHOHAIb-

AJRANITHBHAA PaLKOHAN-

Hoocll_-xuc:(naononaraxomax HocTh (anddepenunanms, HOCTB (ycraHonJEeHue Heob-
HHTErpanus) XOJHMBIX CBA3EH)

Konuemyanbﬂblu 3ananHas “cBepXy’ opraHu-

ynpasJieHYeCKHi B CamoopraxH3anums

Moayc

Hcrounuk addexk- PalonankHas CTPYKTYpa WHuLMaTHBa ¥ pa3BHTHE

THBHOCTH paloTHUKOB

IMocraHoBka uenei

OcyluecTBiseTcs pykoBo-
CTBOM OpraHH3aLHH

'pynnopoe yyacTue B nocra-
HOBKE BBICOKHX, HO PEalbHBIX
ueneit

Crpykrypa Hepapxuueckaid, Herubkas I'eTepapxu4eckas, rubkas

Ynpaneneckas MoHoueHTpuueckas IMonuuenTpHyeckas

KOHLIENLHs

3anaun YeTko onpeaeneHHsIe, yc- BEICTPO MeHsAoIWMeECs, AUHA-
TOHYHBBLIE MHYHEIE

KoMMmyHukaiuu BeprukanbHeie [opu3oHTANBHEBIE

IMoreHuman peiueHus MexanH3Mbl MO3HAKHKA, H3-
CTpyKTYypHas peoprasH3anus

npoGneM

MEHEHUH

Hepapxuunocts

Yerko onpeneneHHas Hepap-
Xus

IMocToAHHBIE H3MEHEHHA
MHAEpOB (rPYNIIOBLIX HITH
HHAMBHAYAIBHBIX) B 3aBHCH-~
MOCTH OT pELUaeMbIX po-
OneM

Craryc THYHOCTH

O6e31HYeHHOCTb BO B3aMMO-
OTHOLICHHAX

Bo3MOXHOCTE CaMOBbIpaxe-
HuA, CAMOPa3sBUTHA

OTHoLIEHHE K OMBITY

BbICOKO€ 3HaUEHKE ONBITA

OTHOCHTENBHOCTh OTIBITA

IMoaxon k pasaene-

XKectkoe pazaeneHue Tpyao-

BpemeHHoe 3akpennenue
paboTel 3a HHTErPHPOBAHHBI-

HHIO a BbIX (pyHKLHI
TPYA dyKuws MH IPOEKTHBIMH TDYNNaMH
Pernamenranums CucreMa HOPM H LIEHHOCTEH,
Cucrema o6s3aHHOCTElN U
JIERTEIBLHOCTH CO- - thopMHpyeMas B npouecce
YIAHHKOB p 06cyXIeHHH H corsacoBaHmit

MMo3uums pykoBoau-
Tens

INpuka3bl ¥ BHYLIEHUA

MotHieHpoBaHHe paGOTHHKOB
Y OKa3aHHE HM MOMOLIH

Xapakrep pa3BHTHA

TTocTOgHCTBO pa3BUTHA

HeomnpeneneHHOCTh pa3BUTHA
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Oxonyanue mabn. 4.9

1 2 3

YpoBeHb CrIELMATH-

p 1 BeicokHit Huszxwit
3aUHH COTPYAHHKOB
Y poBEHb LIEHTpATH- "

p LiCHTD . BbICOKHI Huskuii
3alHH OTHOMOYHIH
YpoBeHb alanTHBHO- . o

p ax Huskmii Beicoxuit
CTH COTPYAHHKOB
YpoBeHb HCMONB30-
BaHHA MpaBU H Npo- | Bricokwuii OrpaHH4eHHBIH

Leayp

THn MbILLICHHS

I'Ipamqecme MBILICHHE

Cm‘yauuouﬂoe MBIULUTCHHC

YpoBeHb pHcka

Huskwii

Bospacraromuii

OpHeHTaums Henon-
HHUTenelH

Ha KOHKPETHLIC 3aZlaHHA

Ha okpyxatomyto cpeay

Yyacrue paGoTHHKOB
B pELIEHUH NMpolneM

IMoauHHEHHBIE HE OLLYIHAIOT
cB06o1bl B 00CYKIEHHH NPO-
GneM C pYKOBOIHTENAMH,
KOTOPBIX HE HHTEPECYIOT HX
HJEH U MHEHUA

JloBepre Mexay pyKOBOIH-
TENAMH H MOA4HHEHHEIMH,
KOTOpbI€ CBOGOIHBI B 06CY K-
ZIEHHH npo6rieM, a pyKOBOLH-
TENH HHTEPECYIOTCA HX
HJICAMU U MHEHHEM

MomuBauus

Bkimo4aer MpeUMy1LECTBEH-
HO rapaHTHPOBAHHBIE SKOHO-
MH4eckue MOTHBEI. He Bce-
rAa ACHbI LIETH H MEPCNEKTH-
Bbl Pa3BUTHA OpraHH3aluu

Bkmouaer nonHstii 1Hana3oH
MOTHBOB Y€pE3 METObI yHa-
crua. Yerkoe onpeacneHHe
uened v NepcrieKTHB pa3BH-
THA OpraHu3aluu

Hudopmauus

IMpenMy1uecTBEHHO MPHHA-
Thbi€ PyKOBOACTBOM PEILCHHA,
HHCTPYKLIMH, pacriopaXeHus,
HMEIOT TEHACHLMIO K HCKa-
WEHHIO

Hudopmauus, pekoMeHaa-
LIMH, YCTHBIE COBETHI

B3auMmonelicTBue

3aKphITOE H OrPaHHIEHHOE.
IMoaunHeHHpIE MATIO BHAIOT
Ha LieJIM K METO B! YIIpaBJie-
HHA

OTxpeiTOE H LIHPOKOE. PyKo-
BOJHTENH H NOAYHHEHHBIE
MOTYT BJIHATh Ha LiE/H H
METO/Ibl YIIPABJICHUSA

IpHuATHE peleHHik

OcyecTBnaerca ueHTpant-
30BaHHO, TOJBKO PYKOBOA-
CTBOM

Ocy11ecTBI4€TCa OTHOCH-
TENbHO AEUEHTPATH3OBAHHO
Ha BCEX YPOBHAX 4epes rpyn-
oBoi#i npouece

Koutpons

LlenTpanu3oBanHbif, Hepap-
XHUHBIH, C aKLIEHTOM Ha PHK-
CHPOBAHHE OLIHOOK H BHHOB-
HBIX

Pacnpenenen no opraxHusa-
LIMH. AKLEHT Ha CAMOKOH~
TPO/Ib ¥ KOHTPOJIb KOJUIET
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MexaHuCTHYECKHE OpPraHU3alnHl UMEIOT ONpEAENIEHHBIE AOCTO-
MHCTBa U HEJIOCTATKH, MepBbIe COCTOAT B CIIEAYIOLIEM:

® uyeTKOe pacrnpejesieHHe U omnpejeneHue o0s3aHHOCTel no-
BBILIAET OTBETCTBEHHOCTH pabOTHUKOB 3a MOpPYYEHHYIO paboTy, no-
3BOJIAET 3aMeyaTh yCIexH U HeAopabOTKH KaXa0ro;

e opraHusanus cnocof6CTBYeT BLICOKOH NUCLMINIHHE, TOY-
HOCTH;

® HajMuMe YCTOMYMBBIX, HEM3MEHHBIX O0f3aHHOCTEH MO3BO-
jaseT paGOTHHKAM MHTEHCHBHO HabupaTh OIBIT, YTO CMOCOOCTBYeT
pOCTY MPOW3BOANTENBHOCTH U 3 PeKkTHBHOCTH TPYAa,

¢ JaHHas OpraHM3allis BeChbMa YMpaBifeMa, B Heil BO3MOXKHA
TOYHAA perjiaMeHTallus i CTaHAapTU3alus pabot;

¢ npu noabope pabOTHUKOB MOXHO MpPEABABNIATh K HUM KOH-
KpeTHble TpeGoBaHu, a B JajibHel1l1eM OLIeHHBATh HX paboTy.

BMecTe ¢ TeM xecTkHe, MeXaHUCTHYECKHE OpraHH3alUH HMe-
10T CYHIECTBEHHBIE HENOCTATKH, OCHOBHBIE M3 HHUX COCTOAT B Clle-
IYIOLEM:

® ype3MepHO XKeCTKHil KOHTPOJIb;

¢ y paboTHukoB dopMmHpyeTcs OLiyllleHHe “BMHTHKOB B Ma-
HIHHe”, 6eCMOMOIIHOCTE B KOHKPETHBIX CHTYaLHAX, 11a6loHHOe Mo-
BefieHHe;

® [pH XKECTKOM pacnpejefieHHH o6s3aHHOCTel OTAe/NbHbIE
BOMPOCHI ¥ NpoOJIEMBI MOTYT OKa3aThCAd HHYBHMU;

¢ HayaJbHUK, KOTOpBIH pacnpenenser oOA3aHHOCTH, MoAYac
NOAAeTCA UCKYIUEHHIO TOJKOBATh MX PACHIMPUTENBHO, 3aHAM YHC-
JI0M BMeHAA pabOTHHKY BHHY 3a “NpOBaNuBIUNECS”’ BONPOCHI,

¢ [pH YETKOM pachpejeneHud ob6s3aHHOCTelf BeckMa TPYAHO
obecneunts 3¢¢ekTHBHYIO B3aMMO3aMEHAEMOCTb PabOTHHKOB, OCO-
OeHHO B HeOOJIbIIHX KOJIEKTHBAX;

® OTAeNbHblE CIELHATINCTBl MOTYT CIEKY/MPOBaTh Ha CBOEH
Kaxylieics unm peaaibHOH He3aMEHUMOCTH.

CrneayeTr 3aMeTHUTb, YTO MeXaHHCTHUYECKHE OpraHu3alMH, Kak
npasuno, 3¢heKkTHBHEI TOTa, KOrJa YCJIOBUS 3aj4a4 3apaHee 0603pH-
MBI (M PEryNspHO MOBTOPSAIOTCA), a OpraHU3allHOHHBIE NMPOOJIEMBI
MOJNIHOCTBIO SICHBI H HX pelleHHs H3BECTHBL

OnHako Takde YCIOBHA ceifuac MajlOBEpOSATHBI, YTO Mpeomnpe/ie-
JNIAETCA HE TONBKO AMHAMHUKOHN BHELIHEH Cpelibl, B KOTOPOH MEXaHUCTH-
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YeCKHe OpraHU3alldi CTAHOBATCHA Mayiod(eKTUBHBIMHY, HO U pacTyLiei
CNOXKHOCTBIO COBpPEMEHHOH opraHusauuu. [lng ee 4ieHOB BO3HUKAET
napaokcajlbHasi CUTYalys, KOrJia OTKJIOHEHHE OT XECTKMX MpaBuil CTa-
HOBHUTCS XeJlaTebHbIM, OTBEYAET UHTEPECaM CaMOil OpraHu3aLuy.

KpoMe Toro, nocneaHde AeCATUIETHS XapaKTepU3ylOTCs CyLle-
cTBeHHOM uHpopMaTUzauued oblecTBa. OTO pa3pylUUIO 3aMKHY-
TOCTb OpraHu3aluii U cenano Manodg@eKTUBHBIMU Te U3 HUX, KOTO-
pble UCIMOIL30BANIU CTPYKTYPbl, 06ecneynBaloLIUe ITO Ka4ecTBo, T. €.
MexaHucTudeckue. OTHOBPEMEHHO ¢ 3TUM HH(opMaTH3aLUs cnocob-
cTBOBaNa 00pa3oBaHHIO OpraHu3alui, YyTKO BOCIPHUHUMAIOLIMX H3-
MEHEHUs BHEILUHel cpefbl, ONepaTHBHO pearupymoLIMX Ha 3anpochl
norpebuteneit. OAHUM M3 BDKHBLIX NOCIEACTBUIT 3TOrO ABUIOCH CY-
LeCTBEHHOe  cOnmxkeHHe  MpPOM3BOAMTENss ¢  noTpebureneM.
A 3T0, B CBOIO O4epe/ib, 3aCTaBUIIO NMPOU3BOAUTENS OoJlee onepaTuB-
HO pearupoBaTh Ha U3MeHEHUs B TpeGOBaHUAX MOTpedUTENS, CTANO BO
MHOT'OM OMpPEJENATh CTPYKTYPY OpraHHU3aluu.

YeTkas MoAeb, IPOTUBOCTOALLAS OpraHU3aLMOHHOR NOruKke Ha
6aze xectkoro ynpasnenus, euie dopmupyerca. OaHako yxe oue-
BUJIHbI HEKOTOpbIE €€ KIIIOUEBbIE ITEMEHThI:

— OTKa3 OT UepapXUUeCKUX OTHOLIEHHIt B MOJL3Y caMOynpaB-
nseMoi koopAUHaUMKY, UneHbl OpraHu3aluy PYKOBOJACTBYIOTCS CBOUM
MHEHHEM MPH YCTAHOBIEHWU UHULMATUBHbIX CBA3EH B rOPU3OHTANIb-
HOM HanpaBJIeHHUH;

— OTCYTCTBUE KECTKUX CBf3ed MeXJy YacCTAMU CHUCTEMBI, YTO
obecneyuBaeT yCNOBUS AJIs CAaMOPEryJIMpyeMbIX NpOLIECCOB, BKIOYAs
ajanTauuio MoACHCTEM APYr K Apyry. BmecTo HHX BO3HMKAIOT “CBO-
60HbIe” B3aHMOCBS3H;

— obpa3oBaHue pabo4ux rpynn ¢ y4yacTMeM MpeACTaBUTENei
pa3NuuHbIX NOApa3AeieHUi IS pellleH!s onpeeieHHBIX NpodeM;

— CO3JaHUHE OTHOCHUTENbHO HE3aBMCUMbIX paboyux rpynm ¢
Mpoko#f cBoGonol AeiicTBUH U aBTOHOMMEH NpH KOOpPAHMHALMH U
NPUHATUY pelleHuH. 3TO NO3BOJIAET rPyNNne CaMOCTOATENLHO pelaTh
3ajayd, BXOJsALLME B €€ KoMMeTeHU 0. OCHOBHBIM METOAOM paboThbl
B 3TUX IpyNnax sBIfETCA paculeHeHue Aen (npobieM) Ha OTAeNbHbIE
“OoJbliKe JIOMTH”, YTO O3HAYAET KOHLEHTPAUUIO YCUIIHH Ha pelle-
HUM TNIAaBHbIX B laHHBIH nepuoa npo6aeM. [1pu GopMupoBaHUK Taknux
rpynn uenecoobpasHo cobaoaTh Clefyole NPUHLIUbI
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— Haluparb B rpynnbl ONTHMANbHOE KOJIMYECTBO 4eso-
BeK;

—  3a4MCJIATH B IPYNIILI, KaKk NPaBUIIO, JOOPOBOJBLEB;

— MpeAOCTaBjATh UM IIHPOKYIO HHULHATHBY B IOCTAHOB-
Ke Lelei;

— TIpynmna JoJiKHa AeicTBOBaTh OTPaHU4YE€HHOE BpEMH;

— ofecneynBaTh WHPOKUH MpodecCHOHANbHbIA YpPOBEHb
YJIEHOB TPYIIbI;

— He COMpoBOXJaTh paboTy rpynmbl ¢opManbHbIMH HH-
CTPYKLIHAMH.

Opranu3auuyd, ofnagarolide TaKUMH CBOMCTBaMM, Ha3bIBAlOT
opeanuyeckumu'. XapakTepucTHKa 3THX OPraHu3aLMii M HX CpaBHe-
HHE ¢ MEXaHUCTHYECKHMH NpHBe/ieHbl B Tabu. 4.9.

llens opraHMyeckux opraHu3alii COCTOMT B CO3JaHMM TaKoH
OpraHu3alud TpyAa, KOTOpas ONUpaeTCs Ha CaMOCTOATEIbHO AEHCT-
BYIOLMX YJIEHOB OPraHM3allMy, a HE Ha CNPOEKTHPOBaHHbIE palHo-
HajlbHble CTPYKTYpbl. COTPYAHHUKH JOKHBI CaMH OLIEHHBaTb BO3HH-
Karouiue npobieMbl, ONMpeleniaTh HeoOXOAUMble KOHTAKThl MO HHUM
BHYTPY M BHE OpraHM3aluy.

B 3Tux ycioBusx caMmoyIipaBisieMblii MepcoHal OCHOBHOI yriop
JleNlaeT Ha CaMOOPraHU3alMIo, KOTOpas 3aHMMAaeT MeCTO 3aJaBaeMoii
CBEpXy OpraHu3aluH.

HoBoas HOBBIH MOAXO A0 JOTMYECKOTO KOHLA, MOXKHO NPHATH
K OpraHu3alui, He obnanawouieil HUKakoH CTpyKTypoii. Jlns Takoii
OopraHu3al{y XapakTepHO COCTOSIHHE, KOra HH OflHa mpoliefypa He
npeBpalaeTcs B pyTHHY. IlocTynatouiye U3BHe CHrHaabl obpabathi-
BAlOTCsl CIIOHTAHHO W UMIPOBHU3HPOBAaHHO, B CaMOOPTaHM3yHOLUEMCS
npouecce.

ITo cyuiecTBy, Bce 4ieHb! TAKOH OpPraHU3aliMi B 3HAYHUTENBHON
Mepe pabOTalOT aBTOHOMHO, BCTyNasi B CBS3H BPEMEHHO IO MOBOJY

! MounTHe «opranudeckuii nogxon» snepssie eeau T. Bapuc u JI, Crankep B 1961 r.
B KkHHre «YnpaeneHue uHHoBauMsMu» (Burns T. & Stalker D. Management of Inno-
vation). Tlo ux onpeneneHHI0, OPraHHYECKOH ABNAETCA Takad OpraHu3alus, KOTo-
pas B Gonblueil Mepe Gasupyercs Ha GpuranHoii pabote, o6nagaer rHOKOCTBIO H
MEHbILIE CBA3aHa C MPAaBHJIAMH, XapaKTEPHbIMH [ TPagHLMOHHOIO HEpapXHUYECKO-
rO IOCTPOCHHA OPraHU3aLuH.
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pelleHHs TeX WM HHBIX npobnem. B ycnoBHsAX HEYyCTOHYMBOCTH pa-
MOK mpobnieM Kaxaas U3 HUX pewaercs 6onee MM MEHEE NI0-HOBOMY.

HecMoTps Ha BecbMa NpHUBAEKATENBHBIE XapaKTEPUCTHKH Op-
TaHHYECKOro Mojxo/a K NMOCTPOEHMIO OpraHH3aluii, Er0 COnpoBOX-
JaloT onpefeneHHbIE MPoOaEMBL:

—~ ONMAacHOCTb 4PE3MEPHOro YBIEYEHHS ONHOH CHCTEMHOM
¢dyHkuuedt (TMOKOCTBIO) M NMONHOrO MCHOPHPOBAHMUA APYrUX (MHTE-
rpaumu, CTpyKTypU3aLUH U Ap.);

— TpYAHOCTb o0ecrneuyeHus KOOpAMHALUMH B paAMKax OpraHu3a-
uuM. KnrouoMm k peuleHuio AaHHo# npobiaembl ABASAETCS palMOHallb-
HOE HCIIONb30BaHUE YENIOBEUECKOro MOTEHIIHANa, OCHOBHON KOMMO-
HEHT KOTOpOro — kBanudukalus coTpyAHUKOB. Bricokas kBanuduka-
LU ¥ MOCTOSHHOE Pa3BHUTHE MEPCOHANA JOMKHBI rapaHTHPOBaTh 3¢-
(EeKTUBHOCTb KOHTAKTOB ¥ KOOPAHUHALMH;

~ HaJIM4Me 3MEMEHTa ClydalHOCTHM B cdepe cornacoBaHHBIX
nelicTBuit U koopaMHauMH. CriocoOHOCTL MepcoHana K camMoopraHuasa-
UMM H CAMOKOODAMHALIUM HOCHMT CHHMIIKOM OOLIMii XxapakTep, 4ToObI
NpU3HaTh €€ B KayeCTBe eUHCTBEHHOro crocoba pereHHs KoopauHa-
1MOHHOH MpobneMbl. DTo TpebyeT BpEMEHHOIO CO3/laH{s MHTErpHpO-
BaHHOT'O NPOU3BOJICTBEHHOIO 3BEHA, MPUHATHSA CHCTEMHbBIX PELLIECHHIA;

— BEpPOATHOCTb TOrO, YTO CBSI3M, YCTAHAaBJIUBAEMBIE MO HHU-
[MaTUBE COTPYAHHUKOB OpraHM3alliH, MOTYT OKa3aThCsl HEAOCTATOUHO
3¢ ek THBHBIMU HIH He3(deKTHBHLIMH;

— TpPYAHOCTb pacnpelieleHuss OTBETCTBEHHOCTH (11O FOPU3OH-
TalH) 3a pealu3aiiMio NPUHATHIX KONJernanbHo pelueHuit. Pesynbra-
TOM 3TOTO MOXET CTaTh ‘‘OpraHuU3allMOHHas 6e30TBETCTBEHHOCTb M
nepexnanbiBaHHe OTBETCTBEHHOCTH € OJHOrO Ha APYroro M T. I.;

~ HMeeTCs BEpOATHOCTh TOTO, YTO B ONpeleNeHHbIX YCIOBHAX
HepopMaBHBIM IMEpPOM OpraHU3alHOHHON € IMHHLBI, COCToAUIEH U3
PaBHbIX IO PaHTY YJIEHOB, CTAHET JMLIO MOMNYNAPHOE, HO HEOCTATOU-
HO KBaJH(HULIMPOBAHHOE.

YnpexaeHne U 4acTHYHOE peLIEHHE yKa3aHHbIX NMpoblieM aaeT
y4eT OCHOBHbBIX MPHHLUIIOB OCTPOEHHUS OpraHHYECKUX OpraHU3aLMii,
a UMEHHO:

—~ TMOCTaHOBKA SCHBIX M YE€TKO OYEpUEHHBIX Lieeii nepen Lene-
BOM rpynnoil (HHAMBHAYanbHbIE 33JaYH M OTBETCTBEHHOCTE Nepepac-
NpeJeNATCS U KOPPEKTUPYIOTCA);
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— COOTBETCTBHE OTBETCTBEHHOCTH pPabOTHHUKA CTENEHU €ro
cB00ObI B IPHHATHH pelleHuil;

—~ TOYHOE OMNpejcleHHe IPaHMl AN BMeEllaTelbCcTBA M3BHE B
MIOJIHOMOYHS TPYIIIbI;

— HHM3Kas CTeNeHb perjaMeHTaluMyd U BbICOKAsA CTENEHb UHH-
LUMATUBbl UCIIONHUTENER.

ConocraBneHie NpUBEAEHHbIX MOAXOA0B K YIPaBIEHUIO Opra-
HHu3auHrel nokasbiBaeT 0cOOEHHOCTH, MOJOXKUTENbHbIE Ka4ecTBa KaK-
JIoro 13 HUX. B TO ke BpeMms 06a BapuaHTa pelueHHii ¢ TOYKH 3peHus
CHUCTEMHOTO YIPaBleHHs HMEIOT cepbe3Hble HeJOCTaTKH.

C oaHoii cTOpOHBI, HOBasi OPraHHU3alMOHHAS JIOTUKA OCTABJISAET
6e3 BHMMaHuA npobieMy pa3rpaHH4eHUS MU OOBEIMHEHHS TPYAOBBIX
(byukumii, ¢ Apyroit — UCKAIOUYEH MPOCTOH BO3BpAT K CTPYKTYPHOMY
pelueHHI0 (BBHAY BbICOKOH AMHAMHUYHOCTH BHELUHEH Cpeabl U yCI10XK-
HeHHs COOCTBEHHOH CTPYKTYpbI IpeApUATHS).

be3ycnoBHO, BBICOKas KOMIETEHTHOCTb, MHHMLMATUBa U CHJa
BOJIM KaXXA0ro paboTHHUKA ABIAIOTCS INABHOH NpPEANOCHUIKOH JKH3He-
cnocobHocTH Mo6oH JelleHTpaIn30BaHHOH, OpraHH4eckoi opraHu-
3auuu. OAHAKO BBICOKasi KOMIIETEHTHOCTh pabOTHHKA HE MOXeET cama
no cebe 3aMEHUTb peEryNUpYIOILYI0 (QYHKLHIO OpraHH3alHOHHOM
CTPYKTYPBL

TakuM o6pazom, TpPaAMLHUOHHBIH, OpraHM3alHOHHO-CTPYKTYp-
HbIA OAXO0A MOKa He H3XKHI cels, XOTA U KPU3HUC OpraHu3alMoHHON
CTPYKTYpPbl NPEANIPUATHS HATHLO. Ero paspewieHne BO3MOXKHO MyTEM
HEKOTOPOro “cMsryeHus’” TPaAHLUMOHHBIX OpraHU3alMH, OAHOBpE-
MEHHO ¢ 3THM Oonee TMOJHOTO HCMONb30BAHUSA ANbTEPHATHBHBIX
yTpaBleHYeCKUX HHCTPYMEHTOB, KOTOpble 6a3upyloTcsa Ha cocobGHO-
CTAX Y/IEHOB OpPraHu3aliii CaMOCTOATENbHO pellaTh BO3HHKAMOLKE
npobaeMel.

[Ipu BbIGOpE TOrO MK MHOIO NMOAXOAA K MOCTPOCHHIO OpraHu-
3auMM ClelyeT YUYMThIBaTh LEnbiif psjx (pakTopoB. B yacTHOCTH, Xa-
paKTep OKpY)XEHHMS M YpPOBEHb HEONPEAENEHHOCTH BHEIUHEH cpeabl
Ecnu okpyxeHHe JAHHAMHUYHO, €CJIM BBICOK YPOBEHb HEONpPEAENEHHO-
cTH, Gonee 3GGDEKTHBHBIM ABISETCA OPraHUUYECKUI THUIl yNpaBieHUs
opranmnsauueit. Ecnu xe okpyxeHHe cTaOUNBHO U HEONPEAENEHHOCTh
HaXOAMUTCS HAa HU3KOM YDOBHE, NPEATOYTEHHE MOXKET ObITh OTAAHO
MEXaHHCTHYEeCKOMY THIy YIpaBICHHUS.
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BakHylo poib UrpaeT XapakTep TEXHOJOTHYECKOro mpouecca.
Ecnu 3TOoT mpolecc ycTOWYMB M KOHCEPBAaTHBEH U (AaKTHUECKH HE
CIy4aroTCH TaK Ha3biBaeMble BHELUTATHbIE CHTYalMH, TO CAeLyeT Bbi-
OpaTb kecTkoe pacnpeleneHue obOsa3aHHocTeH. [IpH 3ToM monesHo
3apaHee OMpejeNUTh NMOPALOK 3aMEHBl PabOTHHKOB B Cllydae MX OT-
cyTcTBHMA Ha paborte. Ecnm TexHonormyeckuii mpouecc HeycTOHYHB,
WITATHBIX W HELUTATHBIX CHTYallMii BECbMa MHOTO, TO Jy4ll€ MATKOE,
YCJIOBHOE pacnpeleneHne 00a3aHHOCTEH, UCXoALIee U3 IHYHBIX Je-
N0BBIX KauecTB paboTHHKOB. [Ipu 3ToM “00s3aHHOCTH” MOIYT cylie-
CTBEHHO MEPEKPHIBATH APYT Apyra.

EcTecTBeHHO, YTO B nocieaHHe roasl HaboaaeTca BaXKHeHas
TEHICHLUUA B GYHKLHOHHPOBAHHH M Pa3BUTHH OPraHU3aLMi — MPHH-
LWNHANBHOE CHIDKEHWE 3HAUYMMOCTH JKECTKOCTH M HEPapXHUHOCTH,
Nepexos B PAAE C1y4aeB OT JKECTKMX (BEPTHKANLHBIX) MEXaHHCTHYE-
CKHX OpraHu3aluid K MATKHM, CaMOOPraHH30BaHHBIM, OPraHHYeCKUM,
XapaKkTepH3yIOLIMUMCS 3HaYUTENBEHOH aBTOHOMHOCTEIO.

ViMeeT MecTo mpuMar TeppUTOPHANLHOIO, TOPU3OHTANLHOTO
CHCTEMOOOPA3OBaHHUsA, CaMOPa3BUTHA U CAMOYINPABIEHHUA H COOTBET-
CTBEHHO MEHEONCMEHMA NO 2OPUSOHMANU.

Ilpu 5TOM noBblllaeTCd NMPO3pavyHOCTh IPaHUL, OpraHu3auui
KaK caMOOPraHU3YHLIMXCSA CHCTEM, YTO CO3JaeT, MO CYLIecTBY, “6e3-
IPaHHYHOCTH” CHUCTEM, IPaHHLIBl KOTOPBIX ONpPENENUTh MPaKTHYECKH
HEBO3MOXHO.

[Ipo3payHOCTb, OTKPHITOCTL COBPEMEHHBIX OpraHM3aluif cro-
coOCTBYET:

— MPUBJIEYEHUIO K COBMECTHOM [EATENbHOCTH MNOTEHLUANb-
HBIX HHBECTOPOB M [IENIOBLIX NapTHEPOB;

~ PpacmpocTPaHEHHIO M CKOPEHLIEMY OCBOEHHIO COBPEMEHHBIX
NPOrpeCcCHBHBIX TIPOM3BOACTBEHHBIX, KOMMEpPUYECKUX U MHbOpMaLK-
OHHBIX TEXHOJIOTHii, HCMONB30BAaHHIO AaHHBIX HayYHBIX HCClef0Ba-
HHUH ¥ NEepPesoBOro onbITa;

~ MOBbILIEHHIO NMPOYECCHOHAIBHOTO YPOBHSA MEpPCOHana opra-
HU3ALHIA;

~ HanaKMBAaHWIO OpPraHU3alMAMH  BHELIHE3KOHOMHUYECKUX
CBA3Ei;

— coOnofeHn0  XO3AMCTBYIOUIMMH CyObeKTaMH 3aKOHOJa-
TENbHBIX H HOPMaTHBHBIX aKTOB; '
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— HHGOPMUPOBAHHOCTH YHAaCTHUKOB PhIHOYHBIX OTHOLUEHHUI U
HaceneHHs o JAeATeNbHOCTH X03HCTBYIONMX CYyOBREKTOB U BhIpabaThl-
BaeMo#l UMHU NPOAYKLHH, yCIyrax.

OTO B KOHEYHOM CHETE CNOCOOCTBYET MOBBILUEHHIO KOHKYPEH-
TOCMOCOOHOCTH OpraHu3aluii, NOBBILEHHIO 3PHEKTUBHOCTH UX Jes-
TENbHOCTH.

BMecTe ¢ TeM Mpo3paiyHOCTh IPaHUL] COBPEMEHHbIX OpraHu3a-
UM CO31aeT XPOHHUYECKYIO HEPABHOBECHOCTb MX, Tak KaK pecypchbl
TEKYT BHYTpb U Hapy)Xy CHCTEMBI, BbIBOJAS TEM CaMbIM MasTHHUK CHC-
TEMbI U3 paBHOBECHS.

®opmupoBanue B Poccuu pbIHOUHBIX OTHOLIEHUH U camoopra-
HM3YIOLIMECS MpoLecchl “CIIPOBOLMPOBANN” HEKOTOpOE ‘‘pa3Msrie-
HHME” CIIOXKUBUIMXCA B NPEAbIAYLIME TOJbI )KECTKUX (ME€pPapXHUUECKUX)
U THMOKMX (IpOrpaMMHO-LIENEBLIX) CTPYKTYpP, YCKOpEHHE MpPOLIECCOB
CaMOpa3BUTHA MATKMX CHCTEM, XOTA M TOPH3OHTANbHbIE CTPYKTYPhl
Ha MpaKTHKE peaiu3yloTCs eLle BechbMa HE3HAUMTENbHO, YTO MOXHO
OOBACHUTL UX CAaMOOPTaHU3YIOIUMCS (HE periaMeHTUPYEMbIM CBeEp-
Xy) HayanoMm. Kpome TOro, QMpeKTOpcKMi KOpnyc, NONYy4HBLUHIA
MOLIIHbIE TIPUBUIIETUH B X0/1€ peOpM, ABIISETCS MPUBEPIKEHLIEM XKEC-
TOKHMX METO/IOB PYKOBOJCTBA, YTO ONpeAenseT HX NPUOPHTETHI B CTO-
POHY LIEHTpaliu3allii poLecca yrnpaBlieHHs.

Cneayer Tarke 3aMETHTh, YTO OTEYECTBEHHOE 3aKOHOAATENLCT-
BO, B ToM uMcle ['paxnanckuit koaeke PO, oTpaxkaeT TpaauLiMOHHbIE
BEPTUKAILHbIE, HEPAPXUYECKHE CTPYKTYpbl, HE NpHU3HaeT ruOkuX, ca-
MOOpPTraHU3YHOLMXCS MATKUX TOPU3OHTANBHBIX CTPYKTYp. Bee 310 Tpe-
OyeT 3HauuTeNbHO! KOPPEKTHPOBKH CYLUECTBYIOLUMX MOAXO/O0B.

B pe3synbTare yKa3aHHbIX MPOLECCOB B MOCIEAHHE rOAbl B MHU-
pOBOii U B onpeJeNieHHOH Mepe B OTEUECTBEHHOI MMPaKTUKE MPOABIs-
eTca bugyprayuoHHocme mpaekmopull pasgumus COYUANbHO-3KO-
HOMUYECKUX cCucmem, Haluuue Hapsaay ¢ TEXHOJNOrH4yeckoid MOoCTOsAH-
HOii TpaekTopHeii OrpaHUYEHHOI OPraHU3alMOHHbIMU CTPYKTYPaMH H
CTpOro onpejeneHHbIMU (YHKLUIMH, YTO BbITEKAET W3 TEHNOpH3Ma,
palHOHANM3Ma, TaKXKe UHCTHTYLIMOHAJIbHO-KOHTPAKTHOM, B TOM YMC-
7ie BPEMEHHOH KOpHOpaTHUBHOM TOpH3OHTANbHOM TPAcKTOpPHH, orpa-
HUYEHHOMH TOJIbKO HHCTUTYLIMAMH B (OpME 3aKOHOAATENBHBIX aKTOB U
MaTepuanu3ylolieiics B JOKYMEHTE MO Ha3BaHWeM “koHTpakT”. [Ipu
3TOM MMEET MECTO MCIONb30BaHUE B OPraHU3alMsiX OJHOBPEMEHHO C
TPaJULIUOHHbIMU, NTHHEHHO-(YHKLIMOHANbHBIMU M HHBIMU (OopMalib-
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HbIMM CTPYKTYpaMH Takxke He(opMalbHbIX BPEMEHHO (yHKLHMOHH-
PYIOLIMX TPy, N0 CYLECTBY FOPU3OHTANIBHBIX CTPYKTYD, TaK: Ha3bl-
BaeMbIX OM3HEC-TpYNN (CTPaTerHueCKHUX W OMNEPAaTHBHBIX), a4 TAKXKE
byHKUMOHANBHBIX coOpaHuii (onepaTHBHBIX), 6€3 NOKHOCTHOH He-
papXHMu M aJMHUHUCTPATUBHOTO MOAYMHEHUSA. DTO cnabo CTPYKTYpH-
pOBaHHbIE CUCTEMbI B BUJIE TaK Ha3biBAEMbIX BPEMEHHbBIX KPYXKKOB H
¢yHKUHOHATBHBIX CcOOpaHHH Bcex HCMONHHMTENEH onpeaceHHbIX,
KOHKpeTHbIX 3aaay (SImoHus), BpPEMEHHBIX TOBAaPHIUECKHUX TIpYyMNI
(CIIA, AHrnus, ApyrHe cTpaHbl) U MHBIX BpeMeHHbIX (opMHpOBa-
HUH, KOMaH[,.

Tlpn 3TOM OCHOBOIl COBpEMEHHBIX OPraHM3alMil CTaHOBATCA
napTHEPCKHE, KOHTPAKTHble MONapHbie OTHOIIEHHS ¢ KIHEHTaMH,
MMeIoLe BpeMEHHbIH xapakTep, uTo TpebyeT yuyeTa TpaHCAKLMOH-
HBIX H3JepxkeK (Ha PbIHOK) ¢ Leblo ofecneyeHus ABYCTOPOHHUX HH-
TepecoB. IIpH 3TOM KOHeuHo# Uesblo cHcTeMoobpa3oBaHUs (HE TOJb-
KO (YHKLUMOHHPOBAHHUS) MSATKUX CHUCTEM SBJSETCA B3aHMO3aBHUCH-
MOCTb, B3aUMHbIH KOMIIPOMHCC Y4YaCTHUKOB TOPIOBbIX MPOLIECCOB (110
norpebutesneil BKIIOUHTENBHO) Kak paBHONPABHLIX APTHEPOB.

TakuM o6pa3oM, nepcrneKTUBbI Pa3BUTHS COBPEMEHHBIX OpraHH-
3aunii onpenensaloTes KOHGPOHTALUUEH CTPYKTYPHBIX U MEPCOHANBHBIX
yNpaBleHYECKHX pelIeHnH. PaszpeleHne NpoTHBOPEYHii MEXIY CTPYK-
TYPHBIM H NEPCOHANBHBIM MMOAXOAAMH CleAyeT UCKaTh B KOMOHHALMAX
KOMIMOHEHTOB 00eHx MojeneH, X0Ts, Ha MepBbli B3MIAA, UX MPOTHBO-
peuns Kaxytcs HenpeoaonumbiMu. HeoGxoaMMa paMouHas KoHLUeEN-
uus, Kotopas o6beauHuaa 661 00e MOJEIH, BEPHEE MX JYUILHE YacTH,
Ha HOBO# TeopeTnueckoil ocHoBe. Ilouck TakoBo# sBnfeTCA BaxKHEH-
1eif 3anaueit TEOpUH OpraHM3alii U COBPEMEHHOTO MEHEPKMEHTA.

Pa3BuTHe COBpEMEHHBIX OpraHM3alMi XapaKTepH3YIOT TakKKe
cneayroue BaKHble TeHACHLHU: '

— CHUCTEMAaTHYeCKOE MOBLILIEHHE TBOPYECKOH M MPOH3BOACT-
BeHHOH MHHLIMATHBEI IEPCOHANA;

— OTKa3 OT MCMOJIb30BaHUS aAMHHHUCTPATUBHBIX pbIYaroB MpH
KOODJHHALIUN U KOHTPOJIE;

— pOCT 3Ha4YEHHUS MPOU3BOACTBEHHONW HHGPACTPYKTYphl AN
NeATENBHOCTH MpeaAnpuaTHsa. CeroaHs TpeOoBaHMSA K KauecTBY HH-
(dpacTpykTyphl pacTyT OBICTpEe, YeM caMO NMPOU3BOACTBO. B HHpa-
CTPYKTYDY [PH 3TOM BKJIOYAETCS U KYNbTypa BHEIUHEH cpe/ibl;
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— pPa3BUTHE NOTHCTHUKH, T. €. OPraHU3aLMH U YNpaBleHUS HH-
(bopMaLMOHHBIMU U MaTepHanbHbIMH MOTOKaMH, C CO3AaHUEM COOT-
BETCTBYIOIEH HMHOPACTPYKTYphl, HHTerpupymoleii ¢yHKUHH cHab-
XEHUS, NPOU3BOACTBA U CObITA NPEANPUATHS;

~ nuBepcu¢bUkanus NpOoU3BOJCTBEHHON U COBITOBOM AesTeNnb-
HOCTH;

— NOCTOSHHOE MOBBILIEHHWE KayecTBa Npoiaykuuu. CosnaHue
CUCTeMbl TOTAJIBHOTO YrnpaBneHus kauecTBoM (total quality manage-
ment), npeanonaraiolef yyacTue COTPYJHUKOB B MPUHATHH pellie-
HUH, UX AOCTYN Kk MHPOPMALMH U aHANU3 UMH CUTYaLUH;

— HOBOBBEJCHUYECKas IKCTIAHCUS;

— pa3BUTHE BHYTpU(UPMEHHOTO NpeanpUHUMATENBCTBA, HC-
NONBL3YIOILEro eAnHble HH(POPMALMOHHbBIE CETH, (UHAHCOBBIE CHCTE-
MbI U KOPIIOPAaTUBHYIO KyJNbTYDY;

—~ co3laHue AyOMMpYyIOIUMX TnoApa3fleneHUd I8 cOo30aHHA
KOHKYPEHLIMU BHYTPU (HPM;

~ H3MEHEHHE MPUOPUTETOB MAEATENLHOCTH NPEANPHUATHUS B
CTOPOHY YBENIMY€HUS CPOKOB U OOBEMOB CEPBUCHOI0 00CAYKUBAHUS.
Ilpy 3TOM BaXKHEHIINM MOKa3zaTeneM ycriexa CTaHOBUTCH YAOBIETBO-
peHHe 3anpocoB noTpedbuTenei;

—~ NOBBIULICHHE BHUMaHUA K MNEPCOHaNy, CO3JaHHe Ha . npen-
NpUATHN AMHAMU4HOH, rUOKOH CHCTEMBI MOArOTOBKU KaapoB. Ilpu
3TOM IIOArOTOBKA UX CTPOUTCA Ha MOTPEOHOCTAX KOMNAHUU U NMPHOO-
peTaeT MHAMBUAYaNbHO-OPHEHTHPOBAHHEIHA XapakTep;

— MOCTOSHHblE OPraHH3aLMOHHBIE MOMCKH, O YEM TOBOPHUT
MHOroo6pa3ue CTPYKTYPHBIX DELICHMH, OT CETEeBBIX OpraHU3aLUOH-
HBIX ()OpM M rpynnoBoii paboThl 1O MaKCUMANbHONH CaMOCTOATENBHO-
CTH OTAeNeHHUH, pUCKOBBIX “HOBATOPCKUX KOMaH[, TIOJHOCTBIO OTBE-
YaloUMx 3a NpubbLIb U YOBITKH.

4.9. HoBble THNIbI OpraHH3anuii
Habntogaemble B nocnegHue roapl npouecchl B ¢pyHKIHOHHPO-
BaHMHU M pa3BMTUH OpraHM3alUMil HAXOAAT KOHKPETHOE MPOSABIEHHE B

(opMHpYeMBIX HOBBIX TUTIaX OpraHU3aUMUif, UMEIOLLMX OPraHUYECKYIO
OCHOBY.
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K HHUM MOXKHO OTHECTH MpeXXIe BCEro agxokparudeckue (“aj-
XOKpaTHa” — OT NaT. ad hoc — npeJHa3Ha4eHHbI MU JAHHOTO CIy-
yast) opraHusauuu. OHM SABISIIOTCA AOCTHXKEHHEM aMePHKaHCKOH
IUKOJIbI MEHEIXKMEHTA, 03HAYAIOT, YTO [IEPMaHEHTHAs peopraHM3alus
CTPYKTYpBI yIpaBleHUs He MoJ CTPATErHio, a Noj MpobieMsl, Npoek-
Thl, aKTyalbHbie QYHKUMU BO3BeJeHA B yHIAMEHTAIBHBIA MPHHLMI
OpPraHU3allMOHHOTO pa3BUTUA. JlaHHBIE OpraHU3alMKd OTIHYAKOTCA
Xopolleid aJanTUBHOCTBIO K M3MEHEHHsM BO BHELUHEH cpene. Xapak-
TEPU3YIOTCA TAKXKE TEM, YTO MPUMEHUMBI K HECTAHAAPTHBIM U CIOXK-
HbIM paboTam.

B Takoii opraH13allii cpecTBa AOCTHXEHHUs LeNeid BoIOUparoT
MCTIOTHUTENH. -KaXaplii HEMOCPEACTBEHHO OTBEYAET 3a CBOU JAEHCT-
BUs. 31eCh MHIMBHJ MCIMBITbIBAET CHIIbHOE JaBIICHUE H3BHE, KOTOPOE
HECKOJIBKO ocnabnsercs rpynnoBoi paboTo#i, co3narouiell 4yBCTBO
06LIHOCTH.

B anxokpatuueckoil opraHusauuyd GopManbHOCTH CBOAATCA A0
MHHHMYMa, YTO OTHOCUTCS K HEpapXHH, pabOYHM YCIOBHSAM W MOMe-
IEHHAM, JIbrOTaM, ofiex e W T. n. OpraHu3auyy MpUcyllia BhICOKas
cTeneHs cBOOOABI B AeHCTBHAX pabOTHHKOB, rNaBHOE — KA4E€CTBEHHOE
BBINOJIHEHHE paboThl U yMeHHe peluath Npobnemsl. KimoueBsle 3ie-
MEHTBI OPraHu3aluu:

— pabOTHUKU SBIAIOTCH BBICOKOKBAIH(UUKHPOBAHHBIMH 3KC-
NEpTaMH B CBOEM [I€JI€, BBIMOMHAIOT CIIOKHBIE ONEPALUU W YMEIOT
KOMMYHHIIMPOBATh APYT ¢ ApYroM BbicOk03(h¢heKTHBHBIM 06pa3oM;

— MpaBo NPUHATHS PElIEHUIl U BIACTh OCHOBAHBI Ha 3KCIEPT-
HbIX 3HAHUAX U KOMIIETEHTHOCTH, & HE Ha MO3ULMH B HEPapXHH, DHH-
HAHCOBBIf KOHTPOJIb OCYLIECTBIAETCS CBEPXY;

— CHCTEMAa BO3HArPOXACHHUs CTPOMTCS HA SKCMEPTHBIX 3HAHH-
X, BKJafe pabOTHHUKA, er0 KOMMNETEHUUH U CTENeHH y4acTus B 00-
wei pabore.

CTpyKkTypa JaHHO# OpraHu3ailiy He MMeeT CTPOrofl Hepapxuu
NOAYMHEHHOCTH, MO4YTH He (OpPMAajiM30BaHA, YETKO HE OMpejelNieHa.
B Heit npeo6nanaioT HeOpManbHbIE  TOPH3OHTANbHBIE CBA3K. YacTH
CTPYKTYpPbI COXPaHAIOTCA B HEOONBIIMX pa3Mepax U MOCTOSHHO Me-
HAIOTCA, Y MHOTHX MEHE/DKEPOB HET >KECTKOH MPHUBS3KHU K KaKOH-TO
onHo# pabote. Takas CTpyKTypa OOBIMHO aCCOLIMHPYETCS CO CXeMOi
KOHLIEHTpH4eckoit (OpMBI, B KOTOpOi €cTh TOUKa OTCYETa, OT KOTO-
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poii CTpYKTYpa Kak Obi pacXOQHMTCA KpyraMH MO paiHalbHbiM Ha-
npaeneHusM. Kpyr ans takoil opraHu3aluM SBNSETCS CHUMBOIIOM TO-
T0, YTO BCe YCHUNUA ee paBOTHUKOB BEAYT K OMHOMY — K YCIIEXY KOM-
naHud. B Heii neHHocTH (B nepBylo ouepelb — KauecTBa ee paboTHH-
KOB) He pamXHpyloTca no ypoBHAM. OpraHu3aluyd MOTYT UMEThb pas-
HYIO CTENEHb aAXOKPAaTUYHOCTH, YTO OINPEJENSETCs YPOBHEM TEXHO-
JIOTHH, Ka4eCTBOM pabOTHUKOB M MOATOTOBKOH pYKOBOAMUTENEIA.

Cneayert 3aMETUTh, YTO B aAXOKpaTHYECKUX OPraHU3alUAX He-
NpepbIBHOE TepepacnpeencHie npas, $HyHKUHMi, TONHOMOYHIA U OT-
BETCTBEHHOCTH NOJYAC BbI3BIBAET XA0C U AHAPXHIO B AENOBBLIX OTHO-
UIEHHUX.

HaHHble opranu3zanuu Haubonee MpUroAHbI B cdepax ¢ BbICO-
KOif M cnoXkHOH TexHonoruel, TpeSyrolwiux TBOpUYECTBA, HHHOBATUB-
HOCTH U 3¢peKkTHBHOH COBMeCTHOH paboThl. B Takux obnactax, kak
KOHCYNIbTALlUOHHO-HOBOBBEJIEHYECKAs, KOMIIbIOTEPHO-3IEKTPOHHAS,
MEIULUHCKAs, UCCNIeJOBATENbCKAN, ONILITHO-KOHCTPYKTOpCKas.

IlapTHCHIIATHBHAsT OPraHH3alMs — OpraHu3auus, Mpenoc-
TaB/IAIOLLAs BCEM €€ YJeHaM BO3MOXHOCTb YYacTHs B YIPaBICHUH,
TEM CaMbIM aIEKBATHO MOTUBUPYIOLLAS UX J1€ATENLHOCTD.

Jlexxaliee B OCHOBE MapTUCUNATHBHON OpPraHu3alMM yuyacTHe
paboTHHKOB BceX ypoBHeil B yNpaBleHUH IpenonaraeT:

— YYacTHe B IPHUHATHH pelUeHHIi;

— y4YacCTHE B yCTAHOBIIEHUH Lieneii;

— y4acCTHe B pellleHHH npobneM.

Brigenstores cnefyolye cTeNeHH! y4acTUs B yNpaBleHUH:

— BBbIJBWKEHUE NPeTI0KEHUH;

— ydacTHe B BbIpabOTKe asnbTEepHAaTUBHBIX BapUAHTOB MpPOEK-
TOB pPELUEHUH;

~ BbIOOp OKOHYATENbHOTO pELLEHHS.

B peanbHo#t npakTHke Bce 3TU cTyNeHH (HampaBneHus) ocylie-
CTBIIEHUS MAPTUCHNATUBHOTO YNpaBlEHUsS OOLIYHO HCNONB3YIOTCS B
onpejeneHHoH kKOMOMHALIMY, TAK KAK TECHO CBA3aHbI APYT € APYrOM U
JIOTIONIHAIOT JApYyT Apyra, 4 B KOMOMHALMM APYT € JPYTOM MOTYT 3¢-
(peKTHBHO MPOSABUTH ceO.

IlepBasi cTeneHb — BbIABMXEHHE TIpeANioXeHUl — He Tpebyer
BBEJICHUS CTPYKTYPHBIX M APYTMX U3MEHEHHUH B TpaJULMOHHYIO Op-
raHHU3alMUI0 M MOXKET OCYLUECTBIATbCA pykoBoauTeneM. Takoii nog-
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XOZ LIHPOKO HPUMEHSETCA HAa MPEANPHUATUAX C LEHTPATH30BaHHBLIM
PYKOBOACTBOM.

Bropasi cTenmeHb — pa3paboTka anbTepHATUBHBLIX BapHAHTOB
pelieHuit — TpebyeT yxke MOABJEHHUS B OpraHU3alUH CHELHUATbHBIX
CTPYKTYp, KOTOpble Moriu Obl 3ddexTuBHO peurats 3Ty 3amady. Ha
NPAKTHUKE ITO BbIPAXKAETCS B CO3AaHHUH BPEMEHHBIX MIIH MOCTOSHHBIX
KOMHMTETOB MM KOMUCCHIH, KOTOPBIM NOPYYAETCsl BBIMONHATE AAHHYIO
paborty.

Tpetbst cTenenb — BbIGOp OMpENENEHHOTO peLieHUs U3 psja
aNbTePHATUBHBIX — MPEAMNONaraeT CO3JaHue CNELHaIbHbIX COBETOB
Hay4YHO-TEXHUYECKOr0, TEXHUKO-9KOHOMHYECKOrO U yMpaBleHYECKO-
ro XapakTepa M ydyacTue UX B paboTe, T. €., MO CyLIECTBY, Y4YacTHE B
ynpaBneHuH. PeiieHus ux Hepeako ObiBaloT 00s3aTeNbHBIMU NI TeX
PYKOBOAMTENEI, NPU KOTOPLIX OHHU CO3JaroTca. B cocTaB 3THX coBe-
TOB BXOJAT, Kak MPaBWJIO, ML CO CHEAYIOLLEro 32 YPOBHEM PYKOBO-
auTelist 6onee HU3KOro ypoBHS MepapXHH OpraHu3alui.

OTO npuaaeT CTPYKType OpraHM3alMu AEMOKpaTHYHBIA Xapak-
Tep: KAXI0E JUL0, UMEIOLIEe BIACTh HAA APYrMMHM, MOJOTYETHO MX
COBMECTHOMY KOHTpOJIIO, YTO MPeAOTBpalliaeT MPOM3BOJl MO OTHOLLE-
HUIO K J1II0OOOMY 4ileHY OpraHH3allMi CO CTOPOHBI BBILIECTOSILErO JiH-
ua. Kpome Toro, yuactie B ynpaBlieHMH MOBBIILIAET KAYECTBO MPHHH-
MaeMbIX pelleHHH. YuacTHe pa3BUBAET M TBOPYECKOE OTHOLIEHHE K
pabote, poxxnaer Gosible upeit, oboraiaer paboty B LenoM. Y pa-
6OTHHUKOB MOSBNSETCS YYBCTBO COOCTBEHHHKA, MOBBILIAETCS MOTHBA-
IIUs AEATENbHOCTH, OHM Jiydllle BBINOJHAIOT NPUHUMAEMbIE UMH Xe
pewtenus. Cosnaercs atMocdiepa rpynmnoBoii, COBMeCTHOH paboThl,
3HAUUTENBHO YNydYILAMOLas TPYAOBYKD MoOpajlb U MNPOU3BOJUTEND-
HOCTb.

Muoromepubie' opranusanus. [Tpexe Bcero cielyer 3aMe-
THTb, YTO HAMH paHee GbUIM PACCMOTPEHBI OAHOMEPHBIE OpraHH3aluH
(c nuddepenunanmeit 1o OHOMY BOXXKHOMY KPHUTEPHUIO — NO (hyHKIM-
M UM 110 OOBEKTaM), a TAKXKE JBYMEPHBIE MOAETH JeMapTaMeHTH3a-
IIMM U MATPUYHOTO MOCTPOEHHUs opraHu3auud. B nocneawneit aByms
M3MepeHUsiMU ObUTH pecypehl U pPe3yJibTaThl, ¢ OpUEHTALMEH HAa KOTO-
pble TPOMCXOAMNO OAHOBpEMEHHoe oOBbeauMHeHue paboT B dopMe
MaTpHuHbIX Aueek. [Ipy 3TOM 3a mpeaenaMu opraHusaluii ocTaBauch

! B 3apy6e)|<m,lx HCTOYHHKAX TAKHUE OpraHyu3aliii Ha3blBAOT TEH3OPHLIMH.
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TakWe MepeMeHHbIE, Kak TEPPHTOPHSA, PLIHOK M MOTpPebUTENb, C OpH-
€HTalued Ha KOTOpbIE TakkKe MOTYT 00bEIHHATLCA paboThl B OpraHu-
3auuu. Ilpu 106aBNEHHM 3TOrO TPETHEr0 H3MEPEHUS MOABNAETCA
MHOIOMepHasl OpraHu3altus.

MHoroMepHble OpraHM3aliMOHHbIE MOJENH MPENOCTABMAIOT
BO3MOXHOCTb POBOJUTDb pa3lieIeHHE OJHOBPEMEHHO MO HECKOJNbKHM
CyLIEeCTBEHHBIM KpuTepusaM. K npumepy, mo:

1) BuIaM AeATeNbHOCTH UMM GYHKLUAM (MCClelOBaHUE, pa3pa-
6oTka, cHabxeHue, NPOM3BOACTBO, TPAaHCIOPTHPOBKA, MNpoAaxa,
cObIT);

2) obbektaM UM npoaykTam (MpoaykTel rpynn A, B, B, ... unu
3akasuuky rpynn [, E, K, ...);

3) peruoHam uiu 06J‘laCTﬂM peanu3auuu (peruoHsi 1, 2, 3 )

Ha puc. 4.18 cxeMaTH4HO nOKa3aHa 3Ta B3aUMOCBA3b KPUTEPH-
€B (u3MepeHHui).

PETHOHB!
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ReACTBHA
(Ppynkuun)

Puc. 4.18. TlpyHuMnnanbHas CXeMa CTPYKTYpb!
MHOroMepHO#i opraHu3auuu
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Hepeaxo ocHOBO#H opraHu3aLiy ABIAETCS aBTOHOMHas paboyast
rpynma, nonyyaiolas cTaTyc LeHTpa npubbLii'. OHA OIHOBPEMEHHO
BLINOJIHACT TPH 3a4a4u:

— obecneyeHye OCHOBHOH (NpOU3BOACTBEHHOH WM HHOM)
JEATENLHOCTH PecypcaMH;

— MPOU3BOACTBO MPOAYKTA WIH YCIYIH Ui KOHKPETHOrO IO-
TpeGuTens, pblHKA UM TEPPUTOPHH;

— o06cnyXrBaHie KOHKpPETHOro MOTpeGUTens, pa3BUTHE WIH
NPOHWKHOBEHHE HAa KOHKPETHBIHA PbIHOK.

B aTo#i opraHu3auud 610MKeTsl noapasfeneHuit paspabarsiBa-
10TCA CaMUMH HOApa3eNeHUAMH, PYKOBOJACTBO OpraHU3allMH TOJbKO
MHBECTHPYET B HUX CpPEeACTBA M JaeT 3alMbl. 3/lecb OTHOLUCHHUA 4Ylie-
HOB aBTOHOMHOIi IpyMMbl ¢ pyKOBOJCTBOM OpraHM3alWi U ApYTHMMH
nojpasJeneHUAMH He OTIHYAIOTCA OT OTHOLIEHHH ¢ KJIMEHTaMH.

B page cnyvyaeB MHOroMEpHOH JenaeTca onpeeneHHas Xo3ai-
CTBEHHasl €MHHMLIA, 2 HE OpraHU3alMsA B LEJIOM, H OHa MOXET ObiTh
HacTOJIbKO aBTOHOMHOHR, HacKOJbKO 3TO BO3MOXXHO B CTPYKType 6o-
Jiee KpyMnHoO# opraHu3aLluu.

TakuM o6pa3oM, MHOroMepHas MoJieJlb CO3JaeT ¢ MaKCHMAllb-
HO BO3MOXHOH CTEeNneHbl0 NPHONMIKEHHOCTH CBOOOAHBIH pPBLIHOK
BHYTPH OpraHH3aL{H, OJHOBPEMEHHO HCNONb3yeT 3QdeKT CHHEPruu
¥ 2KOHOMHIO Ha MaciuTabe JesaTeIbHOCTH.

BmecTte ¢ TeM NnpH UCMNONB30BAHUH MHOTOMEPHBIX OpraHu3aLy it
BO3HHKAIOT Npo6IeMBl, KOTOpBIE COCTOAT B CleYIOLIEM:

— B MHOTOMEpHBIX OpraHM3alHax, B KOTOPbIX B TOUKe Aepece-
4eHHs MAaTPHLl CTOAT OpraHW3alMOHHbIE E€AMHHLBI, BO3HHKAIOT
TPYAHOCTH B OINpPeAeIEHHH NOJTHOMOUMI U MHOTOKpaTHasd NOJA4YHHEH-
HOCTb, BO3MOHAs TOJIbKO B PABHOBECHOH CUTYyallWH, UTO 06YCIOBIH-
BaeT LIIATKOCTb 3THX MOJAeNeH opraHu3auuu. YTobbl pyKOBOJUTENH H

! Lentp npu6riin (profit centre) — 370 B 3HAYMTENLHON MEPE CAMOCTOATENLHOE MO~
pasjefieHMe OpraHM3allMd, HagesnseTcs NpaBaMH CaMOCTOSATE/NLHON peanu3aluu
cBoeil npoaykuuu {pabor, ycayr) 1 pacnopsiKeHHs YacThio 40X04a OT HX peann3a-
uMHM. 3TH NoApasfe/ieHUs BBIACMAIOT MO KPUTEPHUIO «pe3ylbTaT». Pykosoautens
NOApa3Je/icHHs OTBEYAET 3a PE3y/bLTAT €ro ACATENLHOCTH KaK LEIOCTHOrO 3KOHO-
MHYECKOro 00BEKTa, HECET OTBETCTBEHHOCTb 3a NMPHUOLIIL, CAMOCTOATENLHO MpPH-
HHMAaeT pelleHHA N0 MAKCUMM3ALMK N0X04a ¥ MUHMMM3aUuH 3arpar. LleHTp npu-
GbLIIH MOXET, B CBOIO Ouepe/b, pa3sOHUBATLCA HA LEHTPhl OTBETCTBEHHOCTH.
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COTPYAHUKH MOTJIM CIPABUTLCA C paclIMPEeHHEM Kpyra 3ajad U poc-
TOM YHCJia MOAYHHEHHBIX, HEOOXOAUMBI pa3fiNyuHble OpraHN3alHoH-
Hble Mepbl: AelerHpoBaHHe MOJHOMOYMI, HCTOAb30BAHHE KOJIErH-
anbHbIX (OPM COTNacoBaHHS U ApYTHE;

— BCJIACTBHE pPaBHOMPABHOIO MCIMOJB30BAHUA HECKOJBKHUX
napaMeTpoB, U3MEPEHHI MeX Iy UX MpeJCTaBUTENSAMU, PacMoOJOXeH-
HBIMU B TOYKaXx rnepeceueHus, obpasyroTcad koH(nukThl. Takas npen-
HaMepeHHas KOH(QJINKTHAsA CTPYKTYpH3alUsi HaleleHa Ha HHULHHUPO-
BaHUE MOWcCKa nyTed ux peweHus. OOHAKO H3-3a MEPCOHANM3ALMH
KOH(JIMKTOB KOHCTPYKTUBHOE HA4allo UX MOXKET CBOAMTHLCS Ha HET;

— PYKOBOACTBO OpPraHHM3aLUH MEPErpy)XeHO B CBA3H ¢ MHOTO-
CIOHHOCTBIO Npo6JieM yNpaBJieHUS;

— CJOXHOCTb M JUHAMHYHOCTh TPYAOBBIX B3aHMOOTHOILEHHH
MPEeADBSBASAIOT BHICOKHE TPeOOBaHUSA K KKAOH THUHOCTH.

Ilpeanpunumartesbekasi opraiu3auns. OHa OPUEHTHPOBaHA
Ha pOCT U OOJbllIe pAaCCUUTHIBAET HA HMEIOLIMECS BO3MOXKHOCTH, YEM
Ha KOHTpPOJIUpyeMble pecypchbl. 3TO 3a4acTYI0 OCYLIECTBISETCS Ha
KpaTKOCPO4HOM, 3nu3oauueckoii U mostanHoi ocHoBe. KoHTposs 3a
pecypcamMi HOCHUT OOBIYHO OMOCPENOBaHHBIH XxapakTep (apeHna, 3aeM
U T. 1.). JleaTeIbHOCTh OPraHU3alM1 OLEHUBAETCA HAa OCHOBe 3 ek-
TuBHOCTH. [lpeanpuHIMaTeNsCKHE CTPYKTYPBbI 6a3UpYIOTCA HA UHIM-
BUAyallbHOH WHULIMATUBE, & HE Ha KOODJMHALMHU, KaK B TPAAULIHOH-
HbIX opraHu3auusx. CKOHUEHTPUPOBAHHOE pa3BMTHE 3aMEHSAEeTCS
pa3sBUTHEM 10 MHOTHUM HamnpaBfieHHSM. B npeanpuHUMaTeNLCTBE HH-
JUBUAyallbHass KOMIIETEHTHOCTb BaKHEE OpraHM3allMOHHOH KoMre-
TEHTHOCTH. KJtoueBbIMH OpraHu3alMOHHBIMH (aKTOpamu HABIAIOTCS
JIOAU, TPYNMNbI H UX KBaNUpUKALMS.

CTpykTypa ynpaBjieHUs opraHu3auueii [6] xapakrepusyercs Ma-
JbIM KOJNHYECTBOM YPOBHeH, MMOKOCTBIO M CETEBBIM MOCTPOEHHEM
(puc. 4.19). OHa npexcrabJiseT coboii MepeBepHYTYIO MUPAMHIY, B OC-
HOBaHMH KOTOPOH HAXOAUTCS DYKOBOJACTBO opraHu3auud. IIpu stom
PYKOBOJACTBO MEHSET HE TOJIbKO CBOE MECTO, HO M OCHOBHbBIE (DYHKLHH.
I'naBHO#H 00A3aHHOCTBIO PYKOBOJCTBA OPraHH3aLMU BMECTO TPaMLH-
OHHOrO KOHTPOJIA SIBNSAETCS BCEMepHas NOAJEpKKa YCHIIHH paboTHH-
KOB, Jenaroliux OusHec. CrnefylouMii CHU3y YpPOBEHb OpraHM3alMH
BKJIIOYaeT TPH OCHOBHBIX 6si0ka. KitoueBolt U3 HUX — 3TO pecypchl Op-
raHu3aluu (IO, AEHbIH, BpeMs, TEXHOJIOTHH, HHGOPMALU, HIEH U
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T. 1), 3a/1aua ero — obecrieueHHe pecypcaMH yCHIuii pabOTHHKOB, J€-
Jaloux 6usnec. Bropoii 610k — 3T0 noapasAeneHus, onpeaensioume
PBIHKH A0 Gu3HECa H NepeAarollie HX pa3BUTHE TeM, KTO Jenaer Ous-
Hec. TpeTuif GIOK COCTOMT M3 KOHCY/IBTAHTOB, a TOuHee — OH3Hec-
TPEHEPOB, MOMOTAIOLLMX CBOUM OMbITOM W UHTYHLMeH Jenars Gu3Hec.
Ha Bepuinne nepeBepHyTOi MUpaMHIbl PACMIONOKEHB] AeNaloLHe 613-
HEC TNpeanpHHUMATENLCKHE sAueiiku, COKYCHPOBaHHBIE Ha ompeae-
JIEHHbIH PBIHOK. DTO HeOONBbIIHE AaBTOHOMHbIE rpyIbl paGOTHHKOB,
o0beauHeHHbIX Mo BUAaM 6usHeca. [lo ctaTycy oHM MOTyT ObITh LEH-
TpaMHu NPUOBLIH MK AaXKE CAMOCTOATENbHBIMH (PUPMaMH WIIH KOMMa-
HUAMH. Takoe MOCTpOeHHe OpraHM3allii “TOBOpauMBAET €€ JHLOM” K
NoTpeOUTENIO, NPHOIMKAET K HEMY M MO3BOJISIET THOKO pearHpoBarh Ha
U3MeHeHHs ero TpeboBaHui. [1pH ITOM OCYLUECTBIAETCA MAKCHMANILHO
BO3MOXKHOE JeJIETHPOBaHUE MpaB U OTBETCTBEHHOCTH TeM, KTO HeMo-
cpeacTBeHHO AesnaeT OusHec. [loBbimaeTcsi MOTHBUPOBAHHOCTD JIozei
1 3()peKTHBHOCTb UX PaboTHL.

MOTPEBHTEJIU
~ 7
\ [MpeanpuHuMaTenbckue syehku /
’\\_ - >
NN N I N NN O (N o N v B
\'1 i
I KoncynbTanTs! I Pecypcbl opranusauuun | I Poinku I

N /!

] Beiciee pykoBoACTBO I
\\ /

Puc. 4.19. CxeMa npeanpHHUMATENbCKO OpraHu3aLuu

Opranuzaumsi, OpHEHTHPOBaAHHAA HA pbIHOK. [10 XxapakTtepy
B3aUMOJCHCTBUA C BHELLHEH cpeloH, T. €. PbIHKOM, — 3TO OpraHuye-
CKUH THUIl OpraHH3alMH, ObICTPO aJAaNTHUPYIOLUKACA K NPOUCXOMALLNM
BHE ee W3MeHEeHMsAM. 1o xapakrepy B3auMoAeHCTBUs uacTel BHYTPH
OpraHu3auMy 3To Jub0 AMBU3UOHANLHAS, TUOO MaTpUUHAas CTPYKTYpa,
a Mo XapakTepy B3aUMOAEHCTBHA WHAUBHMIA C OpraHM3auUMedl — UHIU-
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BUAyaHcTCKHit THI. [IpHHIIMNHANBHBIM OTJIHYHEM OPTaHMU3ALMH OT
JpPYTUX SBJSETCS TO, YTO €CJM B NpPEAbAYLIHX CIYYasX HENoCpencT-
BEHHO BOKpPYI PbIHKA FPYNIHPOBAIACH TOJBKO YaCTh OPraHU3aLHH, TO
B JAHHOM CJly4ae peyb UIET O TPYNIHPOBAHNH BCEX ee yacTeif.

B opraHM3auMH 3HaYMTENBHbIC YCHIIMSA NPUIAraloTcs IJis IpH-
cnocobeHus NpoaykTa K noTpebutemo. [Iph 3TOM HMeET MeCTO yac-
TOE W3MEHEeHHe NpoAykTa. Bce HampaBieHO HAa cONMMXKEHHE TeX, KTO
INPHHHUMAET pellleHHe, C TEMM, KTO 3TO pellleHHe MOKYNaeT, — NoTpe-
6uTtensMu. ITo, B CBOIO ovepellb, TpeOyeT YMEHBIICHHS YHCa YPOB-
Hell ynpaBneHus M TNepelady OTBETCTBEHHOCTH Ha HHXKHHME YPOBHH
HepapXxuH, pachojioKeHHble OMbke K notpedutento u OGepylive Ha
cebs puck. BaxxHoe 3HaueHHe mpuUOOpeTaOT rpynnosas paboTa, po-
JieBOe MOBeJICHHE U B3aUMO/IelicTBIE, OCHOBAaHHOE HAa JOBEPHH.

Cas3H B opraHusauun GopMHpyoTcs 60Jb111e M0 BO3ASHCTBH-
€M OTHOILEHHH opraHM3aluH ¢ notpebutenem (mpouecchl), a HE OT-
HolIeHHH Mexay GYHKLUAMH.

OpraHu3alus NpoeKTHpYeTCs UCXOAd M3 noTpebHocTel noTpe-
6uTtens, B pe3ynbrare 4Yero BMECTO XKECTKOH HepapXuM BO3HMKAIOT
JIOCTAaTOYHO aBTOHOMHBIE FPYMIbI, KOTOPBIM OOBIYHO MPUIAETCS CTa-
Tyc “LeHTpa NpuObLIH” WNH Gu3Hec-rpynnbl. CaMH rpynnsl, B KOTO-
PbIX BCE OTBEYAIOT 3a BCE, (PYHKLUHOHUPYIOT B paMKaXx 3aKperieHHOro
3a HHMH Tpoliecca.

O6ulas cxeMa CTPYKTYpbl OpPraHH3allMK CTPOUTCA OOBIYHO Clie-
ayrouKuM obpazoM. HaBepxy opraHu3aluM LEHTPATH3YIOTCS TOJNBKO
KJIFOUeBble (DYHKLMH, OMpeAeNsAiollMe ee MOJNoKEeHHe Ha pbiHke., Ha
CNeayIoUIEM YPOBHE AELUEHTPATU3YIOTCA IPOHM3BOACTBEHHbIE OmNepa-
uud. Ha HiXkHeM YpOBHE OpraHu3alMsi TPYNIUPYETCS MO POIAYKTO-
BOMY M/ reorpapuyeckoMy MPUHLMIY C CO3JaHHEM LEHTPOB NpPH-
ObUTH, 31eCh HAYMHAETCH BBIXOJ OpPraHM3alMH Ha notpebutens, Ha
pbiHOK. CBA3b MEXY AaHHBIM H CIEYIOLUIHM BBEPX YPOBHAMHU CTPO-
UTCS Ha OCHOBE MaTPHLbl, COBMELIAIOLIEH NPOJYKT U TEPPHUTOPHIO.

CereBble OpraHH3allHU — 3TO, KaK NpPaBUIIO, KPYIHBIE, HHTEr-
PUpPOBaHHBIC MO BEPTHKAIH KOMIAHHHM, BHYTPH KOTOPBIX KOOpAMHA-
LM AEATENHHOCTH MOAPa3AeNEeHUH OCYLIECTBAAETCSA Yepe3 PhIHOUHbIE
MeXaHH3MBl, a He TI0 KOMaHJJaM MeHEKEPOB CPeJHero 3BeHa, MiaHH-
PYIOUIMX H pachpeensoulnX 3aJaHH.

CeTeBble OpraHH3aLUi XapaKTEPU3yeT Cleylollee:

~ IIHPOKHE CETEBbIE CBA3H;
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~ 'He3Ha4MTeNbHOe pa3le/icHHE Tpyla;

— ONTHMH3alMs BLIMOABI KaK BaXKHEH1Ias LieJIb OpraHH3aluH;

— LIHPOKHE BOIMOXKHOCTH COTPYAHHYECTBA,;

— BJIMSHHWE U BIIACTh, 3aBUCSALIME OT 3HAHUI H YMEHHIA;

— aHraXHPOBAHHOCTh, JIOSJIBHOCTh, HH(OPMHUPOBAHHOCTH H
HE3aBUCHMOCTb COTPYAHHKOB;

— OpHMeHTalHMsA OpraHH3alUH Ha COOCTBeHHBIH HHTEpeC, UHTE-
pec KOJUIEKTHBA;

" — rubkue, cHTyaTHBHBIe paboune NpoLEecChl, OpraHU30BaHHbIE

Ha BpeMsl BHIIOJIHEHHS [IPOEKTA.

B ceTeBoii opraHu3alMi OpraHU3allUOHHAs CTPYKTYpa IpOSB-
NseTcs BechMa ¢1abo, ee MOXKHO YCIOBHO W300pa3uTh CIERYIOILUM
obpasom (puc. 4.20):

Puc. 4.20. IlpuHUMTIIHATIBHAS CXEMA CTPYKTYPEI
CETEeBOH OpraHM3alLuu

K HacTosiileMy BpeMEHH BBIAENAIOT TPU THIIA CETEBBIX OPraHu-
3alMil: BHYTpeHHH#, cTabunbHbI U nuHamMuveckuii [26]. HecMoTps
Ha OJIMHAKOBOE Ha3HAuYeHUe, KaXIAKH U3 HUX npucrnocobneH K onpe-
JENEeHHBIM BHELIHUM YCIIOBUAM.

Tak, BHyTpEeHHHE CETEBble OPraHH3aUUN CO3JAIOTCS IS MONY-
4eHHs [PEUMYLIECTB CBOOOJHOro npeilnpHHUMATeNsCTBA 6€3 NpH-
BJIEYEHUS] BHELIHUX TNoApAA4YMKoB. Takas opraHuzauus Blajeer
6oMbLIel YacThIO MM BCEM KANTMTANOM, BIOXKEHHBEIM B JaHHEIA 13-
Hec. MeHemkephl, yIpaBisioOUMe 3TUM KalHMTaIOM, NMOOLUPAIOTCS K
MOJYUHEHHIO JUCLIUILJIMHE PHIHKA.

OcHoBHas Hzes OpraHM3aLMH 3aK/I049aeTcs B TOM, YTO NOApas3-
HENICHHSA, TpOJAMOLIMe CBOK NPOAYKUHIO AaXe BHYTPH (MPMBI MO
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PBIHOYHBIM 1l€eHaM, JOJ/OKHBI NOCTOSHHO HMCKaTh HOBIUECTBA, OBbI-
LHAKOIHE HX KOHKYPEHTOCHOCOOHOCTS.

Takas opraHu3alius No3BOJIIET COKPaTHThL 3arachkl PecypcoB W
BpeMs pearpoBaHHs Ha U3MEHEHHUS PbIHKA, JOCTUIHYTh UCIONB30Ba-~
HUS pecypcoB B OIHOM o6beMe. OJHaKO HHOrIa BMECTO TOTO, YTOOBI
npoaaBaTh ApYr APYry TOBapbl U YCIYTH MO PBIHOYHBIM lIEHaM, MoA-
paszesieHuss HayWHalOT OOMEHMBATBCS UMM, HCHONB3Ys AJS B3aUMO-
pacyeToB He PhIHOYHbIE, 8 AAMUHUCTPATUBHO HA3HaYaeMbIE LIEHBI,

CrabuiibHble ceTeBble opraHu3zaitui. OHH OBBIYHO YacTh pa-
60T nepeparoT noApsaAYMKaM, 4YToObl npUaaTh FMOKOCTb LENMH MPOHU3~
BOACTBAa M cObITa mpoaykTa. Becb 3aaeiicTBOBaHHBIN KamuTal MpH-
HaJIeXXHUT HECKOJIbKUM (pUpMaM, KOTOpble BHOCAT CBOW BKJIaj B 00-
iee geno. Yacto BOKpyr kpynHo#t ¢upMbl-iipa NpUCTpauBalOTCs
MeJiKHe NapTHEpBI, ABJsoiMecs 1160 ee nocTaBIIMKaMH, MO0 AUCT-
pubsioTopamu. B HeGnaronpusTHeIE BpeMeHa GupMa-sapo BeIHYXIe-
Ha 3aIlMILaTh MJaJLINX apTHEPOB.

TTpeuMyinecTBa cTabUIbHBIX CETE:

® HaAeXHOCTb MOCTABLIMKOB UM JUCTPpUOLIOTOPOB;

® TecHOe B3aWMOAeiiCTBHE napTHepoB Ha (6a3e COBMeCTHO-
ro KajeHAapHOro MJaHUPOBaHHWS M COrJacOBaHHLIX CTaHAAPTOB
KayecTBa.

Henoctarku cTabunbHbIX ceTei:

® HekoTopas noTeps rMOKOCTH;

¢ B3aHMHas 3aBUCUMOCTb Y4aCTHUKOB

JuHaMHuecKHe ceTeBble OpraHu3anuu. B psge BHIOB naes-
TENbHOCTH BO3MOXHO MM HEOOXOAMMO IIMPOKOE HCIONb3OBAHHE
NOApAAYHKOB. B 3THX yCNOBUsSIX ronioBHas ¢UpMa UAeHTUDULIPYET H
HafpaB/iseT B OeJI0 KamuTtaa, NMpUHaLJIeKALNit NMOJHOCTBIO WIH B
3HayuTeNbHOM Mepe ApyruM ¢upmam. Jlaupyrollee MoNoXeHHe ee
00bIYHO 06YCNIOBNEeHO obnafaHneM “KIIOYEBLIMH” WIS MPOU3BOACTBA
ZaHHOT'0 NnpoaykTa $akTopaMu, Hanpumep TexHonorueil, MHoraa ro-
JIOBHBIE (PUPMBI ABNAIOTCS YUCTHIMK OPOKEpaMH.

JnHamuueckne ceTd crnocoOHBl ofecrneynTh Kak creuqanusa-
LMIO, TaK U MMOGKOCTh. Kakpiii yyacTHUK HCNOAbL3YET CBOM OIBIT, H,
ecnu ¢upMa-6pokep MOxkeT ObICTpO NOOBIBATH WM pacrlpedesTb pe-
CYPCBI, CETb OKa3bIBaeTcs cnocoOHOM K ObICTPOMY pearpoBaHMIO Ha
BHEUIHWE U3MEHEHHS.
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Onunaxo KaHHas opraHu3alus NoABep)keHa pHUCKaM, CBA3aHHbIM
C pa3HbiM YpPOBHEM KauecTBa MPOAYKLHH YYacTHHKOB CETH, C Bpe-
MEHHOW HEBO3MOXHOCTBIO HalTH mapTHepa ¢ ONBITOM M C HeCaHk-
LIMOHMPOBAHHBIM HCMONB30BaHHEM HWHTENIEKTyalbHOH COOCTBEHHO-
CTH B BUAE 3HaHUI MJIH TEXHOJOIUA.

Jlyyine Bcero AMHaMH4eckHe ceTH paboTaroT, KOrja MMeercs
60/bLIOE KOJNIHYECTBO KOHKYPEHTOB, KaXKAblf W3 KOTOPBIX MOR BO3-
JeficTBUEM PLIHOYHBIX (PaKTOPOB BLIHYXJEH ObITb HaAEXKHLIM MapT-
HEPOM M CTPEMMTCH 3aHATh WJIM COXPAaHHTH MEPENOBbIE MO3MLMHK B
o0nacTu cBoeii cneLanu3alny.

OOpa3oBaHHe ceTeBbIX OpraHu3aluil OKa3bIBaeT peluaroulee
BJIWAHME Ha MPOABHKEHHE K CETEBOI 3KOHOMHKE, CIOCOOCTBYET BO3-
HUKHOBEHMIO HOBOH X03siicTBEHHOI GopMbL. B ee pamkax HauMHaOT
JleficTBOBAaThL 3aKOH HApAcTaloLLEH mpeaenbHOi J0X0AHOCTH U 3ddek-
THBHO paboTaTh NMONOXKHUTENLHAS 06paTHAas CBA3b.

4.10. CTpaTrernyeckoe ynpapJjiecHHe OpraHu3anuen

CrpaTteruueckoe ynpabBjJeHHe — 3TO YIpaBleHWEe OpraHusa-
UMel, KOTOpoe OMMpaeTCs Ha 4YEIOBEUECKUIT MOTEHLNANn KaKk OCHOBY
OpraHu3aldi, OpHEHTHpPYET NPOM3BOACTBEHHYIO IEATENLHOCTh Ha
3anmpockl noTpeduTeneil, ocyuwecTBaseT rubkoe peryiMpoBaHHe H
CBOEBPEMEHHbIE U3MEHEHUS B OpraHM3allii, OTBeYaloulue BbI30BY CO
CTOPOHbI OKPY)KEHHMA W TMO3BOJAIOILME AOOMBATBCA KOHKYPEHTHBIX
NpEeUMYLUECTB, YTO JAaeT BO3MOXKHOCTb OpraHu3ali¥ BbDKMBAaTb U
JocTuraTh CBoeil e B NepCrneKTHBe.

MoXHO NpUBECTH TaloKe Apyroe, BeCbMa yJauHOE OMNpenerne-
nue ctpaterun’, nanHoe O. H. X yukeBuu: cTpaTerus npencTasiser
c060ii KauecTBEHHO ONpeAE/ICHHOE HalpaBlie€HHE Pa3BUTHA MPEANPH-
ATHA (bUPMBI) Ha OCHOBE KOOPAMHALIMK M paclpelesieHHs pecypcoB,
y4yeTa U afiekBaTHOrO pearMpoBaHUs Ha U3MeHeHUs (aKTOpOB BHEIL-

! CnoBo «crpaterns» oueHb JipeBHee, NPOMCXOIMT OHO OT TPEMECKOTO Stralegia —
HCKYCCTBO MJIH HayKa ObiTb nosnkoBoauem. «CTpaTerus — Hayka BOHHBI; yueHHe O
Jy4LIEM PAcMONOKEHHH W ynoTpeOJieHHH BCeX BOEHHBIX CHJ M cpeicTBy. Takoe
onpe/ie/leHHE J1aeT TOJIKOBbIH CIOBaph JKMBOTO BENMKOPYCCKOro a3bika B. Jans.

B Jpesnem Kurae crpaterumy npuaaBajics CMbICH, KOTOPbIH MOXHO Ha3BaTh
HOPMO#i ONTHMAJIBHOIO MOBEJIEHUS NPEANPHATHS UM OT/AEIBHOrO YeI0BEKa.
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HEH cpenpl ¢ HENbl0 HOCTHXEHHS KOHKYPEHTHBIX NMPEHMYLLECTB B
JONroCpoYHOM NMEPCIEKTHBE.

Crpareruueckoe ynpaBjI€HHE MOXHO pacCMaTpHBaTh Kak IH-
HaMHYECKYl0 CHCTEMY, COBOKYMHOCTb [IiTH B3aHMOCBS3aHHBIX
ynpaBleHYeCKHX MpolLieccoB. DTH IMpOUECChl JOTHYECKH BbITEKAIOT
(Wnu cnenyroT) OOMH M3 APYroro, MpH 3TOM CYLIECTBYET YCTOHUUBas
ofpaTHas CBA3b M BIMAHHE KOKIOTO MPOUECCA HA OCTANbHBIE U HA UX
cOBOKYIHOCTb. CTpyKTypa CTpaTerMyeckoro ynpasieHHs H3oOpaxe-
Ha Ha puc. 4.21. :

AHanu3 cpeapl

Onpenenenye
MHCCHH H Uenei

BuiGop cTpateruu

[

BoinonaHenue
cTpaTeruu

A

O11eHKa U KOHTPONb
BBITIOJIHEHHS

Puc. 4.21. CTpykTypa cTpaTers4eckoro ynpasieHHs

HcxonHblit mpoliecc CTpaTerHvyeckoro YHpaBNeHUS — aHanu3s
cpedur opranusauui. OH npeanonaraeT H3y4eHHue:

® MaKpOOKpYXeHHs (COCTOSHMS DSKOHOMHMKHM M MOJHTHKH,
NpaBOBOTO MONS, MNPUPOAHOH Cpelasl M  pecypcoB, HaydHO-
TEXHHYECKOT0, COLHANBHOTO M KYJIbTYPHOTO YpOBHe#t pa3sBUTHsA 06-
LeCTBa U T. 1.);

® HEnoCpeICTBEHHOro AENOBOr0 OKpYxeHHs (mokynarenei,
KOHKYPEHTOB, [IOCTABLIUKOB H T. I1.);

e BHyTpeHHe#l cpeap! (kKaJpoB, OpraHM3alMH YNpaBleHUA,
NpOU3BOACTBA, (MHAHCOB, MApKETHHTa, OPraHU3alMOHHON KYNbTYpbl
HT. 1.).
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AHanu3 cpefbl Hanpas/leH Ha BBIIBIEHHE Yrpo3 U BO3MOXKHO-
CTeii, KOTOpbIE MOTYT BO3HMKHYTh BO BHELUHeH cpejie O OTHOIUEHHIO
K OpPraHHM3alliH, a TAKKE CHIBHBIX U CJ1a0bIX CTOPOH OpraHU3alHu.

Jlna pelueHus 3Toii 3amaud pa3paboTaHbl onpeJeneHHble MpHe-
MbI aHanM3a cpefbl. BecbMa 4acTo I 3THX LEJIEH HCNONB3yeTcs
SWOT-aunanu3. Metog SWOT (a60peBHaTypa COCTaBleHa U3 NEPBBIX
OykB anrnuiickux cnos: strength (cuna), weakness (cnabocts), oppor-
tunity (Bo3aMOXHOCTB), thread (yrpo3a, npenatcTBHe) NO3BOJSET NPO-
BOJMTh COBMECTHOE U3yuYeHHe BHEWIHEH U BHYTpeHHe#H cpenbl. MeTo-
ponoruss SWOT npennosiaraeT cHavyaia BbIABJIEHHE CHJBHBIX H Clla-
ObIX CTOPOH OpraHU3alllH, a TAKKEe YIpo3 U BO3MOXKHOCTEH, a Janee —
YCTaHOBJIEHUE LIENOYeK CBA3el MEXIY HUMH, KOTOpbIE B AalbHeHIueM
MOryT ObITb MCMOJB30BaHbl Ml (GOPMYJIUPOBAHUA CTPaTErHYECKUX
uenel JaHHONW OpraHH3aLHH.

MoxHO NpUBECTH NpPUMEPBl CHIBHBIX CTOPOH COBPEMEHHOI
OpraHM3aluu:

e HajlH4He $UHAHCOBBIX PECYDPCOB;

¢ yMeHHe NpodecCHOHATBHO BECTH KOHKYPEHTHY0 60pbOY;

¢ CTaTyc NMPU3HAHHOTO JIMAEPCTBA HA ONpPEAETIEHHOM pbIHKE;

¢ [0JIHOLIEHHOE MCMOJIb30BaHUE NPOM3BOACTBEHHOrO 3 dekTa
MaciuTaba;

¢ HaJIH4Ke NPOrPECCUBHBIX TEXHOJOTHI M HOY-Xay;

¢ OTHOCHTENbHO HH3KHE H3JepXXKH NMpOH3BOACTBA (oOpalie-
HHA);
XOpOLIO HaNaKeHHas peKnama;
HaBBIKH OCYLIECTBIIEHUA NPOAYKTOBBIX HHHOBALMIA;
KBaM(HLUPOBaHHBIH MEHE/DKMEHT;
3¢ beKTUBHBIE MPOM3BOACTBEHHBIE MOLHOCTH U T. 1.

TIpuMeph! cabbiX CTOPOH OPraHU3aLHy:

e BecbMa y3KMH acCOPTHMEHT BblpabaTbiBaeMbix (peanusye-
MbIX) TOBapOB;

® OTCYTCTBHE YETKO# CTpaTeruu;
ycrapesliee 000pyAOBaHHUE;
OTCYTCTBHE TpeOyeMbIX HaBLIKOB U npocbeccuonanmma
OTCYTCTBHE MONONKHUTENBHOTO CHOPMHPOBABLUETOCS MMH/KA,;
Hau4de npobiieM ynpaBieHHs onepauuaMy;
otctaBanue B HUOKP;
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¢ HM3Ka# JOXOJHOCTb OpraHu3auuy;
® CJMLIKOM y3KHi MPOAYKTOBBIH aCCOPTUMEHT (JIMHUA);
e cnabble kaHanbl cObITa U T. A.
[IpuMepel BO3MOXKHOCTEI!:
® BBLIXOJ HA BHELHHE PbIHKH;
e 0o0cnyXHuBaHWE [OMOJIHUTENbHBIX TPYNN OTE4YeCTBEHHbIX
notpebuTenei;
¢ BbIXOJ Ha HOBbIE PbIHKH cObITa NPOAYKLHH;
¢ pacliipeHHe NPOAYKTOBOH JIMHUH C LEJBI0 YA0BIEeTBOPEHHS
fonbuiero yucna norpeOHOCTElH KIIMEHTOB;
e BepTHKaJbHas MHTErpauus AesTeNbHOCTH OpraHu3aum;
® pa3BUTHE PbIHKa;
® YCMNOKOEHHOCTh KOHKYPEHTOB U T. 1.
ITpumepsl yrpos:
® pOCT NPOJAX TOBAPOB-3aMEHUTEEI;
® CHH)XeHHe TeMIOB Pa3BUTHA PbIHKA;
e HebnaronpusTHble H3MeHeHHs B 0OMEeHHBIX Kypcax BallioT;
® MpPOTEKUMOHUCTCKHE MEpBI, IPHHUMAEMble MpPaBHUTENLCTBA-
MM MHOCTpPAHHbIX FOCYNapCTB, MO 3aliUTe COOCTBEHHBIX NMPOH3BOIH-
TeJe;
crnaj B 9KOHOMHKE;
NosiBJIeHHEe Ha phIHKE BeCbMa CHJIBHOIO KOHKYPEHTa,;
M3MEHeHHs BO BKyCax W NpeAnouTeHUsX notpeburenei;
HebnaronpusTHele qeMorpaduyeckue UBMeHeHHs U T. 1.
Cnenyer 3aMeTHUTb, YTO CYLIECTBYKOT M3MEHEHUs U (PaKTOpHI,
KOTOpbIE B 3aBUCUMOCTH OT KOHTEKCTA MOT'YT MOJIOXKUTENBHO UK OT-
pULIATEeNIbHO BAMATbL Ha OpraHu3auuio. Tak, BOZHMKHOBEHHE HOBOH
BEICOK03()(HekTHBHOH TEXHOJOTUH MOXeET ABNAThCA Kak 6naronpust-
HbIM, TaK ¥ HeOnaronpUsaTHbHIM COOBITHEM A1 KOMMAHHH.
.3ateM onpedensiemcs muccus (OT Nat. missio — NOCbLIKA, NOPY-
YyeHHe) OpraHHu3auuH.
3apy6exHble yueHble HCTIONB3YHOT 3TOT TePMHH 7 0003Haue-
HHS Lefieif neATeNLHOCTH opraHu3auuit, ¢pupm. Tak, M. X. MeckoH,
M. Anvbept u @. Xemoypu B paborte “OCHOBbI MeHeIKMeHTa” HC-
TNOJIB3YIOT €ro B KauecTBe OCHOBHOM O6LUeH ey WK 3aa4i opralu-
3alud, ee BHewHeit uenu [14]. . JDx. Peumen, M. X. MeckoH,
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K. JI. BoyBu 1 . B. Tun npuMEHSIOT €70 Kak CJIOBECHOE BbIpaXKe-
HUe reHepanbHOM 1eNH OpraHy3alrH, KoTopas OYepuHBacT chepy ee
AeATENbHOCTH U MO3BOJIAET BCEM €€ COTPYAHMKAM CKOHLEHTPUPOBATh
ycunus B ogHoM Hanpaenenuu [20]. B. Kapnod B “JlenoBoit cTpaTte-
rMu” yKasbIBaeT, YTO OH HauboJsiee ILMPOKO MCMONB3YETCS Ha (yHK-
LIHOHAJIBHOM YPOBHE B KpPYMHBIX JE€NOBbIX opraHusauusax. [Ipu atoM
NpefoCTEPEraeT, 4To “TePMUHONOrUSA, MPUMEHAeMas /IS OMNUCAHUA
enei, Bce elle HECKONbKO pacliblBYaTa, MO3TOMY CliefoBaio Obl
obpawaTbes ¢ Hell ocTopoxHo” [11].

CymecTByeT NOHUMaHUE€ MUCCHUM OPraHM3alM¥ B LUMPOKOM H
y3KOM CMbIC/e. B mUpokoM NOHMMaHUM MUCCHS — 3TO punocodus U
npefHa3Ha4YeHHUe, CMBIC/ CYLIECTBOBAHUA OpraHu3auud. B y3kom no-
HUMaHUM MHUCCUS — 3TO C(POPMYNUPOBAHHOE YTBEPXKAEHUE OTHOCH-
TENBLHO TOTO, ANl YEr0 MM MO Kakod MpHUUYMHE CyLIeCTBYET OpraHH-
3auus. UMeHHO B 3TOM, BTOPOM, MOHUMAHHUU CIIEyeT 3/1eCh UCTONb-
30BaTh NOHATHE “MHUCCHA”.

MuccHs KOHKpeTHOM opraHu3aluH OTpaXKaeT LN U HHTEpPeChI
pa3NUuHBIX Tpynn JioAel, CBA3AHHBIX C €€ AeATeNbHOCTbIO. (OCHOB-
HbIMM Tpynnamu fioJeH, KOTOpble OKa3blBAIOT HAa OpraHU3aluIo
BIIUAHHUE M YbM HHTEpECHI ClleflyeT YUMThIBATh MPH ONpele/ieHUH ee
MHCCHH, ABNAIOTCA:

— COOCTBEHHUKH OpraHu3aluy;

— TMOKyMaTe/u Npou3BoAMMOH (peanu3yemMoil) npoaykLuuu;

— JIENOBblE MapTHEPhI OpraHU3aLuy;

— COTPYIHHUKH OpraHu3aLMuH;

— MecCTHoe cO00LIECTBO;

— 0o0leCcTBO B LIENOM, B MEPBYIO OYepelb B JIULE rocyaapcT-
BEHHBIX OpraHoB.

Ilpu aToM HaubGonee cuUibHOE BIUSHHUE Ha MMUCCHIO OpraHu3a-
LIUM OKa3bIBalOT COOCTBEHHUKH, COTPYAHUKM W MOKymnarenu (moTpe-
Ourenu).

@. Kotnep cuMTaeT, 4To Mpu ONpeaeSeHHd MUCCUM OpraHu3a-
LMY CIEAYET YUUTRIBATE NATH (PAKTOPOB:

® UCTOPHMIO OpPraHM3alMH, B MpoLecce KOTOpoil BbipabaThiBa-
nach ee ¢unocodus, GopMUpoBanuce Npoulb U CTUNIb JEATENLHO-
CTH, MECTO Ha PbIHKE U T. I.; '
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e CTUIIb TIOBEJAEHHUS U CMocoO aeicTBUA COOCTBEHHHMKOB H
yIIpPaBJIEHYECKOTO NEPCOHANA;

® COCTOSHHE BHELIHEH Cpe€nabl;

® DpeCypcChl, KOTOpble opraHu3alus MOXET HCIOJIb30BaTh JIA
JAOCTH)KEHHS CBOHUX LICJIEH;

® OTIHYHTENbHbIE OCOOEHHOCTH, KOTOPBIMH 00Nagaer opra-
HH3aLMs.

[ToMuMo 3TOr0 He06XOAMMO YUMTBIBATh TAK)KE TaKHUe XapakTe-
PUCTMKHM OpraHW3alMH, KaK lieJieBble OPUEHTHPBI, cepa AeATeIbHO-
cTH, puaocodus (LIeHHOCTH M BEPOBaHUE), BOSMOXKHOCTH U CIIOCOOBI
OCYILLECTBIEHHUS JeATENBHOCTH.

TakuM 06pazoM, MUCCHA MO3BONAET CyObeKTaM BHeLlHEH cpe-
JBl cOo31aTh obllee BrieyaTieHHe 0 TOM, YTO Co60ii NpeAcTaBseT Op-
rauusauus. Kpome Toro, oHa cnocoOGCTBYyeT CO3JaHUI0 KOPMOpaTUB-
HOTO AyXa M ycioBuii ans 6osee AeliCTBEHHOro yNpaBieHHS OpraHH-
3aiueif. B 3aBUCMMOCTH OT Hee ONpeAensAoTCA OCHOBHBIE HalpaBlie-
HUS JeATeEHOCTH OpraHH3allHH.

MoxHO NpUBECTHM B KauecTBE NMPHMEpPAa MHCCHH HECKOJIBKHX
BCEMUPHO U3BECTHBIX (PUPM.

“MakaoHanac” — “BeicTpoe o6cnyxuBaHNe KIHMEHTOB OrpaHu-
4YeHHbIM HabopOM ropsyell BKyCHO#M MUILM B YHCTHIX H YIOTHBIX pec-
TOpaHYHKaX IO IIPHEMJIIEMO]i LieHe 110 BceMy MHpPY”.

“ITonapoun” — “CoBeplLIEHCTBOBaHUE U Pa3BUTHE PbIHKA MTHO-
BeHHBIX (oTorpaduii Ans yIOBIETBOPEHHA PACTYyLleH MOTpeOHOCTH
aMepHKaHCKHMX W eBpomleiickux cemeii 3ameuatners Ha Qororpadun
JMLa pOAHBIX U Apy3eil, Joporue cepily MecTa U CMelIHble MrHOBe-
HUS KU3HU .

“@opa” (Hauano XX B.) — “IIpenocTapnenue MOAAM JAELIEBOrO
TpaHcmopTa”.

“Kopak” — “CtaTh MHPOBBIM JIHAEPOM B XHMHUYECKOM H 3JIEK-
TPOHHOM H300paXkeHUun”.

Jlanee crepyeT npoLecc ycmaHo8neHus yeneu OpraHW3alluM,
T. €. KOHKPETHbIX KOHEYHBIX COCTOSHHUH, Ha NOCTHXKEHUE KOTOPBIX
HampaBlieHa [eATe]IbHOCTh OpraHu3aluuH. Llenn onpeaensioT opraHu-
3allHOHHbIE OTHOLIEHHS, HAa HUX 06a3upyIOTCA CHCTEMBbl MOTHBALIUU U
KOHTpOJIS. '
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OnpeneneHne KOHKPETHBIX LeNed OeATeNbHOCTH OpraHu3auui
COCTaBNIAET BXXHYIO MpobieMy, KOTOpOH 3aHMMAJIOCh HEMAJIO HCClie-
nopareneif. BecbMa 3HauMTeNbHOE BHUMaHHe JaHHO# npobneme yae-
aund M. X. Meckon, M. Ansbept u @. Xenoypu [14], u ux noaxon k
Heif mpeacTaBisAeTCA HaM BIOJNHE ApHEMIIEMbIM, 060cHOBaHHBIM. OHH
BBIAENAIOT BHYTPEHHUE U BHEIIHHUE LieNH AeATeIbHOCTH OpraHu3auui.
B kauecTBe BHyTpEeHHHX Lienei nedTenbHOCTH opraHu3aluit OHW MpH-
BOJAT HX MPHOBLTBHOCTB, OO Ha pbIHKE, 00BEM NPOJAK, NMPOU3BO-
JUTENBHOCTb TpyJa U Ap. B OTHOLIEHUM BHELIHHX Leneil aesaTenbHo-
CTH OpraHu3auuil ykasaHHble aBTOPbl OTMEYAIOT, YTO KaXKJad U3 HUX
JIOJDKHA UMETh CBOIO BHELIHIONW Lenb. [lockonbky opraHu3auus sBns-
€TCS OTKPBITOH CHUCTEMOM, OHa MOXXET BBDKHUTH B KOHEYHOM CUETE,
TONBKO €ci OyJeT yAOoBNEeTBOPATh KaKylO-TO NMOTPeOHOCTh, Haxoas-
IyIocs BHe ee camoil. Beibop Tonbko Takoi y3kod Lenu opraHuza-
LMH, Kak npubblnb, OrpaHHYUBAET BO3MOXKHOCTb PYKOBOACTBA U3Y-
4aTh JOMYCTHUMbIE aJbTEePHATUBBI NPH NPUHATUH pellieHus. B pedynb-
TaTe KIroYeBble hakTOpbl MOTYT OBITh HE PaCCMOTPEHBI H MOCIENYIO-
IHe peleHUs] MOTYT MPUBECTH K HU3KOMY YPOBHIO 3¢¢eKTHBHOCTH
opraHu3alu1H.

CyluecTByeT [Ba TUMNA LieNeid: JONrOCPOUHBIE U KPATKOCPOYHBIE.
OOBMHO KPAaTKOCPOYHBIMH CUHTAIOTCS LIENH, KOTOpBIE JOCTUIAKOTCA B
Te4eHHe OJIHOrO roja, a JA0NIrOCPOYHBIMH — KOTOphIe 6YAyT JOCTUITHYThI
uepe3 ABa-Tpu rofa u Gonee. Takas kinaccuduKaunda UMEET NPUHLMIH-
anbHOE 3HaueHHe, Tak KaK yKa3aHHbIe LieNH CYUIeCTBEHHO pas{yaroTCs
no copepxkanuio. KpatkocpodHble LENd KOHKPETU3UPOBAHbI, B YaCTHO-
CTH B HHUX yKa3bIBaeTcs, KakuM o0pa3oM, KTO U KOrja AO0JDKEeH MX Bbl-
nonHATb. KpaTKoCpouHblE LeNHd YCTaHaBIHWBAKOTCA HCXOAS W3 AOJIo-
cpouHbix. OHH “NOAYHHEHBI” UM U ONpEJENsIOT AEATENbHOCTL OPraHH-
3alud Ha Omxaiimuit nepuon. Ecnu Bo3HHKaeT HEOOXOOAUMOCTD, YCTa-
HaBJIUBAKOTCA €LUe H POMEKYTOUHBIE (CpeHECPOUHBIE) LIENH.

Ilenu opraHu3ali MOXXHO NOAPA3AENUTEL TAKKE:

e 1o chepe peanu3alHdd — Ha TEXHOJIOrHYECKHE, SKOHOMHYE-
CKHe, IPOU3BOJCTBEHHBIE, aAMUHUCTPAaTHBHbIE, MADKETUHIOBBIE, Ha-
YYHO-TEeXHHUYECKHE, COLHANIbHBIE;

® 110 cTeneHl GopMai3aLUi — KONUYECTBEHHBIE M KaYECTBEHHbBIE
LIEJTH;

® 110 YPOBHIO Hepapxuu — obure U creuuduyeckue;
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e no MacwTaby oxBara ~ B 3Ty rpynmy cieayetr 106aBUTb 06-
uiedupMeHHble, BHYTpUGUPMEHHBIE, TPYNIOBbIE U UHAUBUAYaNIbHbIE,

ITpn aTom obuiue uUend, OTpakarollMe KOHLUEMLHUIO Pa3BUTHS
OopraHM3alldl Kak CUCTEMbl B LIEJIOM, MOXKHO Ha3BaTb BHELLHHUMH.
BHyTpeHHHUE LieNH — LieTM ONTUMHU3aLUU IOTEeHL{Malla OpraH13aLuH.

HIMeeTca HeCKONBKO KJHOYeBbIX TpeOOBaHUil, KOTOPBIM AOJX-
Hbl YAOBJETBOPATh MNpaBUNbHO c¢OpMynupoBaHHble LUenu. OHu
JLOJDKHBI OBITh:

— peallbHbIMY;

— rubkumuy;

~ U3MepUMbIMH, OPUEHTUPOBAHHBIMH BO BPEMEHH;

~ KOHKPETHBIMH;

—~ COBMECTHMBIMH Jpyr ¢ ApyroMm (T. €. JOJIrOCpPOuHble LEeIH
JIOJXHBI COOTBETCTBOBATH MUCCHH, @ KPATKOCPOUHbIE — JIONTOCPOYHbBIM);

— M[pUEMJIEMBbIMU 1)1 OCHOBHbIX CYOBEKTOB BIMSAHUA.

OCHOBHbIMM HanpaBJIEHUSMHU, N0 KOTOPbIM B OpraHsauusax
YCTaHaBIMBAIOTCA LENH, ABIAIOTCA: NpUOLINBHOCTB, MOJIOXKEHHE Ha
pbiHKe, PUHAHCOBbIE pecypchbl, MPOU3BOAUTENLHOCTb, MOLLLHOCTH Op-
ra{usauui, paspaboTka U NpoM3BOACTBO MPOAYKTa, TEXHOJOTHsA, de-
noBeveckue pecypcbl, paborta ¢ nokynarensmu. K crpateruyeckum
LeNIAM OTHOCATCS TaKXe BeCbMa BaXKHble LIENM POCTa OpraHU3aLuH,
KOTOpbIE MOTYT ObITh CIe1YIOLLUMHU:

— wuenb 6pICTPOro pocra;

- uenb cTabunbHOro pocTa;

— LieJib COKpaLEHU.

Llenn B opraHusauMsax HOJDKHBI YCTAHABJIMBATbCA € Y4YETOM
pasNMyHbIX HHTEPECOB CyOBEKTOB BIUAHMUA. [IpH 3TOM J0O/KEH Aoc-
TUrathcs 6anaHc MHTEpecoB 3THX CYyOBEKTOB, 3aHHTEPECOBAHHbLIX B
(YHKUMOHHPOBAHHH.

CyllecTBYeT HECKOJIbKO cocoOOB YCTaHOBNEHHUSA Leneil: LeH-
TPaJM30BaHHO, AELEHTPAIM30BaHHO (CHU3Y BBEPX WJIM CBEPXY BHH3),
B CMELIaHHOM Nopsake. DTOT NpoLiece BbINOJIHAETCS B YEThIpE 3Tana:

— aHaJiM3 TeHAeHUMi, HabnionaeMbIX B OKpYXKEHUH;

— YCTaHOBJIEHHE Lienell OpraH13alHH B LIETIOM;

— TMOCTPOEHHUE HEPAPXHH LiENei];

— onpeneneHHe HHAMBUIYANbHBIX Lienei.
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Llenu JOMKHBI HMETB CTATYC 3aKOHa JJ1 OpraHu3alMuH, ee Noa-
pasfieneHHii 1 YUN1eHOB, 0JJHAKO OHH MOTYT U3MEHSATHCA.

DopMHpOBaHHE MUCCHHM M YCTaHOBNEHME Liened opraHu3aluuu
MPUBOAUT K TOMY, YTO CTAHOBHUTCS ICHBIM, AN15 4ero QyHKLUHOHHPYET
OpraHu3aLus 4 K YEMY OHA CTPEMHTCS.

3areM oCylUeCTBAAETCS @bibop cmpameeut, T. €. Ka4eCTBEHHO
OTIpe/ieleHHOr0 HampaBleHus pa3BMTHA opraHusauuu. [Ipu 3ToM ¢
MOMOUIBIO ClelHalbHBIX MPHEMOB OMNpeeseTcs, Kak OpraHu3auus
Oyner JocTUraTh CBOMX LieNeil U peann3oBbIBaTh CBOX) MHCCHIO, T. €.
ONpeJeNsOTCS HalnpaBieHUsl Pa3BUTUA TaKUX CTOPOH ee JeATelbHO-
CTH, Kak cdepa, cpenctea U dopma.

Ha paHHOM 3Tane npMHUMaeTCs peuleHHe N0 NOBOALY TOTO, KakK
¥ KakMMH cpeacTBaMu ¢Hrpma OyaeT 1oOMBaThCA OOCTHKEHHA Lieneid.
[Ipouecc BbIpabOTKH CTpaTerdd Mo MpaBy CYMTAETCs CepALEBHHOM
CTpaTernyeckoro ynpaeneHnus. OnpeseneHue CTpaTerui — 3TO He CO-
CTaBleHHe MnaHa AeHCTBUH, a MPHHATHE pelleHUs MO NMOBOAY TOro,
4TO JenaTh B TOH WJIM HHOH cdepe AesTeNbHOCTH, KaK U B KAKOM Ha-
npaBneHuH OyAeT pa3BUBAThCA OpraHM3alMs, KaKOe MecTO 3aHMMaTh
B PEeLIEHHH COLMATbHO-3KOHOMHUYECKUX NpobieM TEPPUTOPHHU U T. .

BeiGop cTpaTteruu 3aBUCHT OT TOrO, Kakoe pelleHHe NMPUHATO
opraHusauuei OTHOCHMTENbHO ee GYHKLUHOHMPOBaHMA B OydylueMm:
NpeKpaTUThL onpedeneHHbldi OU3HEC, UMW MPOLOJIKHUTL €ro, MW 3a-
HATbCA APYrMM BuAOM Ou3Heca. [1pu 3ToM mpeanpusTHe onpejenser
OCHOBHbIe HallpaBJIeHHs:

— JHAEpCTBO B MUHUMU3ALIMH U3AEPHKEK;

— creuxanH3alus B NpOU3BOACTBE (pealn3aluu) NpoayKLHIH;

~ (dukcaLus onpeneNeHHOr0 cerMeHTa phIHKa.

CylecTByeT MiTb OCHOBHBIX CTpaTerHyeckUX 31e€MEeHTOB, COCTOs-
HHe KOTOpbIX 00yC/IOBTMBAET BIOJIHE OMNpeie/ieHHbIH THII CTPaTertu:

a) HampaBJlieHHe JesTeNsHOCTH (OTpacieBas NpUHALNEKHOCTh);

6) npoayxr;

B) PbIHOK;

I') KOHKYPEHTHbIE PeuMyILEeCTBa (MOJI0KEHHE BHYTPH OTPACIIH);

J) TeXHONOTHA.

KombuHauusg u3MeHeHHWHt B OpHEHTALUUM H COCTOSHHH 3THX
aneMeHToB (opmHpyeT cleiylouiMe IpyMnbl STANOHHBIX CTpaTerui
pa3BUTHs OH3Heca:

283



— CTparerdu AUBEpPCU(ULMPOBAHHOIO POCTa, KOTOPBIE peaiu-
3ylIOTCS B YCIIOBHUSIX HACBILIEHHOTO DBIHKA, CHMXKaloileiics peHTa-
GenbHocTH GH3HECa, KECTKOrO aHTHMOHOMOJLHOTO PETryIMPOBaHHS H
BBICOKHX HallOroB;

— CTpaTerMd HWHTErPUPOBAaHHOIO pOCTa, pealu3yeMble, -Kak
NpaBUIIO, B IEPHOIBI CTPYKTYPHBIX Tpeobpa3oBaHUil B SKOHOMHKE;

— CTpaTeruy KOHUEHTPHPOBAHHOTO POCTa, peanu3yeMble MpU
YCHIEHHMH MO3UIHUH NPEeANpPHATHS Ha PbIHKE, IOMCKE HOBLIX PHIHKOB
JUIl OCBOEHHOTO MPOXYKTA, MPOABHIKEHHS. HOBOTO NMPOLYKTa Ha OCBO-
€HHOM pBIHKE;

— CTpaTeruy LieNeHanpaBAeHHOTO COKpalleHHs, peanu3yeMble
NpHU HeGNAronpUATHEIX NpOsSBAEHUAX 00MLIEro 3JKOHOMHYECKOTO chaja
HIIH KpH3Hca.

B coOTBeTCTBMH € 3THYECKOH HaNpaBleHHOCTBbIO Pa3lUyaloT
CIIeAYyIOIHe BUABI CTPATErUH:

® OpHUEHTHPOBAHHYIO Ha aKIMOHEPOB — MAKCUMAIbHBIH y4yeT
MHTEPECOB BCEX aKLIHOHEPOB;

® NOpPUBHJETMPOBAHHYK) — OPUEHTALMs B OCHOBHOM Ha WHTe-
pechbl MeHePKeEPOB M MeHeDKMEHTAa;

® OrpaHHYMTENbHYIO — MaKCHUMAJIbHBIA y4eT HHTEPECOB Y3KOH
rpyNbl aKUHOHEPOB MIIH OTAENBHBIX pabOTHUKOB;

¢ COLMANBHO-TAPMOHHYECKYIO — CTPEMIIEHHE B MEPBYHO Oue-
peab 0becneynTh COLHATBHYIO FAPMOHHUIO B TPYAOBOM KOJIJIEKTHBE;

® KeCTKyd — owubouHOe UeNlenonaraHie oO0YyCIOBIHBaeT
KOHQIHMKTBI Cpeli MeHeKEPOB M BeJET K M3MEHEHHIO LieNeBbIX yC-
TaHOBOK aKIIHOHEPOB;

¢ nNepcOHM(UUMPOBAHHYIO — CO3AAHUE YCIIOBUI 415 HauGonee
NoJHOH peanu3auMM HUHAWBUAYAIBHBIX MPOEKTOB M MPOLBETAHMA
BCEX YJIEHOB KOPHOPALIMH.

[TomoGHble STHYeCKHe NMPUHLMIBI HaXONAT OTpPaXKEHHE [IaB-
HBIM 00pa3oM B aMEPHKAHCKOM M SIIOHCKOM MeHepkMeHTe, Bmecte ¢
TEM OHH 3aBOEBBIBAIOT Bce GONbLIYIO MomynspHocTs M B EBpore,
TIpeXkKJI€ BCErO B yNPaBIeHHH KPYNHBIMH HHpMaMH.

Ilpu BelpaboTKe CTpaTerMu MpennpHATHE KOKHO ONpedenuTh
TEKYILYK CTpPaTerHi0 W MpoaHaIM3HpOBaTh MOPT(ENb MPOLYKLMH.
Bribop crpareruu o0ycnoBiieH TaKUMM (PaKTOpaMH, KaK LenH npes-
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MPUATHS, HHTEPECH! PyKOBOACTBA, PeCypehl, KBaH(HKkalnid pabOTHH-
KOB, 3aBUCHMMOCTb OpraHH3aliii OT BHEIIHeH cpeabl.

Jlanee ocyiecTBiseTcsa OLUEHKa BEIOpaHHOM cTpaTteruu (B BHAC
aHanu3a MPaBUJIBHOCTH U JOCTATOYHOCTH y4eTa mpH Beibope ee oc-
HOBHBIX (haKTOPOB, OMpPEHENSAIOMUX BO3MOXKHOCTH OCYLIECTBIEHHA
crpaterun). Bes npoueaypa oueHku BoIOpaHHOM cTpaTernd NORYHHE-
Ha OXHOMY: NPUBEJET /I OHA K KOCTHXeHUI0 (HpMOii cBoUX Leneif.
Ecnu ma, To nanpHeiimas ee OlleHKa MPOBOAUTCA MO CIeRYIOLUUM Ha-
MpaBNeHHAM:

— COOTBETCTBHE BBIOpaHHOW CTpaTerHH COCTOAHHIO U Tpebo-
BaHUAM OKpY)KEHUS;

— COOTBETCTBHE BbIOpaHHOH CTpaTerHd NOTEHLMANny H BO3-
MOXHOCTAM (QHPMEI;

— MNpUEeMIIEMOCTb PUCKa, 3JT0XKEHHOr0 B CTPATeruy.

Takum 06pa3oM, BeIbpaHHas cTpaTerus OLEHUBAETCA B 3aBUCHU-
MOCTH OT TOrO, MPUBORMT JI OHA K AOCTHXXEHHIO MOCTABJIEHHBIX 11€-
nei, COOTBETCTBYET I COCTOAHUIO U TpeOOBaHMAM BHEIIHEH Cpeabl,
BO3MOXKHOCTAM NPEANPUATHS, ONPABAAH I PUCK, 3a7I0)KEHHBI B Heil.

Jlanee cnenyeT avinoiHeHue cmpamezu, KOTOPOe HanpaBJIEHO
Ha pelLleHHe ClIeRYIOIIUX 3a4a4:

® YCTaHOBJEHHE NPUOPUTETHOCTH CPEAM aAMHMHHCTPATHBHBIX
3aayq ¢ TeM, 4TOObl X OTHOCHTENbHAN 3HAYUMOCTh COOTBETCTBOBAJIA
TOH cTpaTeruu, KOTOpyo OyAeT peanu30BbIBaTh OpraHU3allus;

¢ YCTaHOBJIEHHE COOTBETCTBUA MEXIY BIOpaHHON crpaterveii u
BHYTPHOPTaHH3aLIMOHHBIMH NpOLIECCAMH C TeM, UYTOObl COPUEHTHPOBATH
JIeATeNIbHOCTL OpPraHi3allii Ha OCYIIECTRIIEHHE BHIOPaHHOM CTpaTery;

e BBIOOp U MpUBEEHUE B COOTBETCTBHE C OCYLIECTBIAEMOIA
CTpaTerueii CTuis MMAEPCTBA H MOAXO0JA K YNPABJIEHHIO OpraHu3aLuen.

OtH 3afaud pelwaroTcs MOCPEACTBOM M3MEHeHHH, KOTOpbie Ha-
3bIBAIOTCS CTpaTErH4eCKUMH.

OcobeHHOCTD mpoliecca BBINONHEHHA CTpaTerMd COCTOMT B
TOM, UTO OH He ABJIAETCA [POLIECCOM ee peanu3alluy, a JIUIlb CO30aeT
6a3y ans peayiM3alluM CTpaTerMu W AOCTHXKEHHS OpraHusaldei mno-
CTaB/lEHHBIX Lienei.

OcHOBHas 3afaya 3Tana BbIMOJHEHHA CTPATerdHd COCTOMT B
TOM, 4TOOBl CO3[aThb HEOOXOAMUMBIE NPERNOCBUIKH A YCMELIHOH
peanusauun crpaterud. TakiM o6Gpa3oM, BBINOJHEHHE CTPATETHH —
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3TO MpOBEJEHHE CTpaTerMdeckux M3MEHEHHWHl B opraHusauuu, nepe-
BOASLLHMX €€ B TAKOE COCTOSIHHUE, B KOTOPOM OpraHusaus 6yaer roro-
Ba K [IPOBEJEHHIO CTPATErHH B KU3Hb.

B 3aBHCHMOCTH OT COCTOSHHS OCHOBHBIX (PaKTOpPOB, 33[alOLLUX
Heo6X0UMOCTb U CTeneHb H3MEHEHHUS (COCTOSIHUE OTPacily, OpraHu3a-
LIMH, NPOAYKTA, PbIHKa), MOXHO BBIAEIUTh YEThIpe THMA W3IMEHEHHH:

~ nepecTpoiika opraHu3alM{ — NpeanoaraeT OCHOBAaTeNbHOe
M3MEHEHHE OpraHu3aliH, 3aTparuBalollee ee MHCCHIO U KyJIbTYpY.
Bo3HHKaeT, Korjga opraHu3aliis MeHseT CBOK OTpacib U COOTBETCT-
BEHHO NMPOAYKT U MecTo Ha peiHKe. [1pu 3ToM co3naeTcs HoBas opra-
HU3aLHOHHAA KyJbTypa, GoNnblIHe H3MEHEHHU MPOUCXOAAT B TEXHO-
Joruyeckoit obnactu U Ha peiHke paboueil CHIbIL.

— palukanbHOe npeobpa3oBaHHe OpraHM3alMU — MPOBOJUTCH
Ha CTaJMM BBIMONHEHHS CTpaTeruu, ECIM OpraHU3aLus He MeHseT OT-
pacii, HO B Hell NMpPOMCXOAAT paluKasibHble M3MEHEHHS (CIUSIHHE
KYJIbTYp, OCBOEHHE HOBbIX MPOAYKTOB U PLIHKOB), YTO TpebyeT BHYT-
pUOpraHu3aLHOHHBIX U3IMEHEHUH;

— yMepeHHoe npeobpa3zoBaHHe — OCYLLUECTBIAETCA, Koraa op-
raHu3alus BeIXOAUT C HOBBIM NMPOJYKTOM Ha PbIHOK U MbITAETCs NMpH-
BJI€Yb K HeMy nokynarenei. [Ipy 3ToM H3MEHEHHs KacaloTCA MpOM3-
BOJCTBEHHOIO Npoliecca i MapKeTHHTa;

~ oOblYHbIE U3MEHEHHMs — CBA3aHbl C MpoBeleHHeM npeobpa-
30BaHHI B MapKeTHHIOBOH cdepe ¢ Lelblo NoAAepKaHUA HHTepeca K
NpOAYKTY OpraHH3aLH1H.

Heusmensemoe ¢yHKLIMOHHPOBaHHE OpraHM3allMM MPOUCXO-
JUT, KOTZa OHA HEM3MEHHO peallu3yeT ORHY U Ty Xe CTpaTeruio.

Crpareryueckye M3MEHEHUs OOJIKHbl MMETb CHUCTEMHbIH Xa-
pakTep, B CHJIy 9TOro 3aTparuBaTh BCe CTOPOHbI opraHu3aluu. Oaxa-
KO MMeeTcs ABa Cpe3a OpPraHu3alliH, KOTOPbIE ABIAIOTCA OCHOBHBIMH
NpH NMPOBEAEHUM TaKyMX M3MEHEHMH: OpraHu3auUMOHHas CTPYKTYpa M
OpraHu3allMOHHAsA KYIbTypa.

Crpaterus okasblBaeT CyLIeCTBEHHOE BIMAHHE Ha BbIOOp opra-
HH3ALIMOHHOH CTPYKTYpPbL. AHallU3 €€ HaNpaBieH Ha BbIACHEHHE clie-
AYIOLLEro:

- B Kakoil Mepe cyulecTByIOLIas OpraHU3alMOHHAsA CTPYKTY-
pa MOxeT cnocoO6CTBOBATh MM MEWIATh peanu3aluH BblOpaHHO#
CTpaTeruu;
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— Kakue U3MeHeHHs, ecii Heo6X0AUMO, ClieyeT NMpOBeCTH B
OpraHu3alHOHHON CTPYKTYpE;

— Ha Kakue YpOBHHW YNpaBiieHUs AOJDKHO ObITh BO3JIOXEHO pe-
IIeHHe ONpeJeIeHHbIX 33434 B MPOLIECCE OCYLIECTBIEHUS CTPATErHH.

Mo cymectBy, “nywoi” opraHu3aluu, ycTaHaBIUWBaKOLIEH He-
BUAMMBIE pbl4ard, HanmpaBJsAOIIME AEHCTBHA YJIEHOB OpraHM3aLuH,
AB/ISETCS OpraHu3aloHHas KyabTypa. OHa cKIaAbIBAETC U3 yCTOM-
YUBBIX HOPM, MPEACTABIEHUIA, MPUHLIUIIOB U BEPOBAHUH OTHOCHTEND-
HO TOrO, Kak JaHHas OpraHH3alus NOJIXKHA U MOXET pearipoBaTth Ha
BHELlIHWE BO3[eiCTBUA, Kak cledyeT BecTH cebs B opraHusauuu, Ka-
KOB CMBIC]T QYHKLIMOHUPOBAHUA OpraHu3auuu u T. N. Ha cTaguu Bbl-
TNOJIHEHUS CTPATErMH 3HAYNTEIbHbIE YCHUIUA ClleAyeT HanpasiATh Ha
TO, YTOObl M3MEHUTb OPraHU3aLUOHHYKO KYIbTYpYy, NMpPHUBECTH €€ B
COOTBETCTBHE ¢ BbiGpaHHON cTpaTeruei. D10 MpeaCTaBAsAeT HeMable
TpyaHocTH. [To3TOMY elile Ha cTaguu ONMpeAeNeHUs CTpaTeruu Heob-
XOOMMO MaKCHMalbHO YYWTbIBAaTb, KaKM€ TPYAHOCTH C U3IMEHEHHEM
OpraHM3alMOHHO! KyJbTYypbl MOTYT BO3HWKHYTb MpPH BbIMOIHEHUH
CTpaTeruu, U cTaparhbCs BbIOUpPATh CTPATErHIO, KOTOpas He noTpebyer
NpPOBEACHHSA 3aBEJOMO HEBBIMOJIHUMBIX AEHCTBUI MO UIMEHEHUIO Op-
FaHU3aLHOHHOM! KYJbTYDBI.

Hapsaay ¢ 3TUM Ha cTamuM BBINOJHEHUS cTpaTeruu TpebGyroTes
Taioke GopMHpoBaHHE U MOOMIIM3ALMUSA PECYPCOB OPraHH3alud H ee
4eJI0BEYECKOro NMoTeHLUanNa.

OTOT nMpoliecc HauMHAETCA C TOFO, YTO MEXAHU3M UCMOJb30Ba-
HUS pECypCHOro MnoTeHlHana OpraHu3aluy NMPUBOJUTCA B COOTBETCT-
BHE C oOcCyllecTBaseMoi cTpaterdeil. OCHOBON 3TOH AeATENbHOCTH
ABJIAETCA pacnpenc/ieHHe pecypcoB OpraHM3alMM Mo OTAEIAbHbIM CO-
CTaBJAIOIIMM CTpaTeruu, U MpeXJe BCEro NMpaBMJbHOE pacrpepene-
HHME MX BO BpeMeHH. PykoBOACTBO J0MKHO OpraHM3oBaTh TaKoe pac-
npeneneHHe GUHAHCOBBIX PECYPCOB OpraHM3allMH, NP KOTOPOM Bee-
r7la B HY)XHbIif MOMEHT HMeJIUCh Obl HEOOXOAUMBIE JEHEXHbIE Cpell-
cTBa. J[nsa 3TOro ciefyer ycTaHaBJIWMBaTh CTpPATErHYeCKUE OPUEHTUPDI
UCTONb30BAaHUSA JEHEXKHBIX CPEJCTB, KOTOPbIE GUKCUPYIOT TO, Ha Ka-
KHE LIeIH MOTYT OCYLIECTBIATBCA 3aTPaThl, U TO, KyJa AEHbIU HE crie-
JyeT BK/1a/JblBaTh.

Ha cTanuu BbINONHEHUS CTpaTerMy AOMKHA ObITh MpOaHATU3K-
poBaHa NOTPEGHOCTh B NIEHEXHbIX CPEJCTBAX OTAENbHBIX HacTeit op-
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raHu3alliy JJIs pelueHus oTpesieNeHHbIX 3aa4 H BbITIONHEHNA QYHK-
1M, a TaloKe OIpejiesieHbl MPUOPHTETHI B pacnpe/lesieHHH JAeHexHbIX
CPeACTB.

OCHOBHBIM WHCTPYMEHTOM, HCIOJIb3yeMbIM IS pacnpejiene-
HHMS pPEeCYpPCOB, SIBJSETCS COCTaBJIEHHE MW HCIIONB30BaHHE OHOJDKETa,
KOTOPBIf MOXET KacaThCs He TOJIKO JE€HEXHBIX CPe/ICTB, HO H 3alla-
COB, KallUTAJIBHBIX CPEJICTB, NPOAAXK H T. [1.

Tpouecc MOGHIM3ALMH PECYPCOB MpPEANONaraeT Hapsaay ¢ -
(heKTUBHBIM pachpe/ieieHHEM PECYPCOB TaKKE OLEHKY M yIep)KaHHe
HUCTOYHHKOB MOCTYIUIEHHS KalHUTana.

BosibIloe 3HaYeHHe UMeEET M CBOEBPEMEHHOE YCTpaHEHHE Me-
HEDKMEHTOM OpraHM3alliM BO3MOXHBIX CONPOTHBIIEHMH, OKa3biBae-
MBIX OCYLIECTBJSEMbIM HM3MEHEHHAM. BakHylo ponb 3/ech Hrpaer
CTUIb NpoBejieHHs H3MeHeHUH. Ilpu sToM Haubosiee NpUeMIIeMbIM
SBJIAETCA CTHJIb, IPH KOTOPOM PYKOBO/ICTBO YMEHBILAET COMPOTHBIIE-
HHe H3MEHEHHSM 3a CHeT NpHBJIEYEHHS Ha CBOIO CTOPOHY TeX, KTO
H3HAYaJbHO MPOTHBHICA HU3MEHeHHSAM. OueHb YCNENIHBIM B 3TOM
TU1aHe SBJSETCA CTHIIb, IIPH KOTOPOM K PELIEHHIO BONIPOCOB NpPUBJIE-
KalOTCA MHOTHE WICHbl OpraHU3allii, Ha3blBaeMblii HHOT/Ia MapTHCH-
NaTHBHBIM, '

IMocneHUM NpOLIECCOM CTPATErHUYECKOTO YIPABJIEHHS SBIAET-
€ OyeHKa u KOHMpoib vinonHeHust cmpamezuyu. OH obecneuuBaer
00paTHYIO CBfi3b MEXIY TEM, KaK OCYLIECTBIAETCH JAOCTHXXEHHE Lie-
JieH, U LeNAMH OpraHM3alliH. BhIABISET NpHYMHBI BO3SMOXHBIX OT-
KJIOHEHHIA, OCYIIECTBIAET HE00X0IUMble KOPPEKTUPOBKH.

KnioueBas ponb B CTpaTerHiueckOM YMPaBICHUH MPUHAJITEKUT
PYKOBOJICTBY OpPraHM3alluH, MpexJe BCero ee BhICLIEMY YPOBHIO, KO-
TOpOe JIOJDKHO HE TOJIBKO OTPeIeNATh €€ CTPATertio, HO U NPOBOAUTh
Heo6X0/IHMble H3IMEHEHH, MOOUIH3YS peCypChbl OpraHH3alHH.

KonTpoabHble Bonpoch!

1. KakoBbl OCHOBHBIE cocTaBistolIMe Moboii opraHu3aluu?

2. Yro nexxut B oCHOBE (GYHKIIMOHHPOBAHHA OpPraHH3aLuH?

3. KakoBbl 0CHOBHbIe (aKTOpBI BHEIHeil cpe/ibl COBPEMEHHOM
opraHu3aluu?

4. Kakue cyuiecTBYHOT BHJBI pa3jlefieHHs TpyJa B OpraHH3a-
UMHU? '

288



5. KakoBbl OCHOBHbIE COCTABAIOLIME OpPraHU3alUOHHON

KYNbTYpbI?
6. B uyeM COCTOMT CYIIHOCTb TOPU3OHTANBLHOrO pa3sfeleHHA
TpYyAa?

7. Kakas cyliecTByeT HOpMa YNpaBisieMOCTH IS PYKOBOJAHU-
Tenei BBICLIEro YpOBHA?

8. Kak H3MEHSI0TCS HOPMBI YNIPaBIAEMOCTH NPH MOBBILIEHHH
YPOBHsl YIIpaBleHHs opraHu3aluu?

9. Kakoil u3 dakTopoB oka3blBaeT HauOojbllee BIUSHME Ha
HOPMBI YNpaBJIseMOCTH pyKOBOAUTeNeH HU30BOrO YPOBHA?

10. K kakoif rpynne ¢akTopoB ciexyeT OTHECTH noTpedureneit
npoaykuuu?

11. KakoBa ponb BepTHKAIBHOrO pa3fiefieHUs Tpylda B (QYHK-
LIMOHUPOBaHUU OpPraHU3aluu?

12. JlaliTe onpeneneHue opraHU3alMOHHOM CTPYKTYpe OpraHu-
3allMH.

13. Kakoif OCHOBHOH HemOCTaTOK XapaKTepeH I JHHeHHo-
(YHKLHMOHANBHBIX OPraHU3aLMOHHBIX CTPYKTYpP YNpaBiIeHUsS OpraHu-
3auaMu?

14. B ueM COCTOUT OCHOBHOE€ OTJIHUUE JHHeHHO-1TabHO#i Op-
raHU3alUOHHOH CTPYKTYpPbI YNpaBleHUs opraHusauuded ot JTMHeHHO-
(YHKUMOHANBHOH?

15. Kakas oprcTpykTypa no3BoniseT HauayuliuM o0pa3oM ydu-
ThIBATh OCOOEHHOCTH NPOU3BOAMMBIX MM peanu3yeMbIX TOBapOB?

16. Kakue cylecTBy:OT TUIIbI AMBU3HOHANBHBIX OPICTPYKTYP?

17. Kakoif ocHOBHOH HENOCTaTOK UMEIOT perMoHalbHble Opr-
CTPYKTYpHbI?

18. KakoBo OCHOBHOE CBOWCTBO OpraHu3alH, UMeloLIeH opra-
HUYECKUH TUI yripaBiaeHUs?

19. Kako#f ypoBeHb ynpaBieHHs KOMOMHUPOBaAHHOH opraHu3a-
LIMOHHOH CTPYKTYpbI OTpaXkaeT OCOOEHHOCTH KOHKPETHOW OpraHusa-
HUK? v

20. Kakoit TUn ynpaBjieHUS XapakTepeH A OpraHu3aluii, oka-
3pIBAOLIMX COMPOTHBIEHHUE U3MEHEHUSM M UMEIOLLUX HErMOKUe opr-
CTPYKTYPBI H yCTOHYMBBIE 3aaa4u?

21. KakoBbl OCHOBHBIE TEHACHLHMHU B Pa3BUTUM COBPEMEHHBIX
opraHusaumui?
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22. B kakolt opraHM3alMH aBTOHOMHad pafouas rpynna Bbl-
MONHAET OAHOBPEMEHHO TPH 3ajgayM — obecrieyeHUe NMPOU3BOACTBA
pecypcaMH, NPOU3BOACTBO TOBapa, o6cy)kHBaHie NnoTpebuTens 31o-
ro Topapa?

23. Ha kakoM ypOBHE HAaxXOAMTCS BBICLIEE PYKOBOACTBO Ha
cXeMe NpeANPUHUMATENLCKON OpraHu3auuu?

24. B 4eM COCTOUT CYLIHOCTh CaMOOPraHH3alMi U caMOynpaB-
JIEHHs XO3AHCTBYIO