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Abstract: In modern condition management activity is an importani factor of the development (o any organize-
tigng (the company), where acts the svstem a decision making. Certainly for acceptonce of any decision concerning go-
verning the orgamization is reliable perfected information. The Process decision making begins with problem-solving
siwarion and ends the system of the choice of the decision, which action must convert the givenned situation. In given
material infroduces the process to sequences stage and procedures, having between iiself direct and feedbucky at devel-
apment decision making. The Process of the system decision making comprises of itself psychological, information and
organizing aspects, which are considered in given material with standpoint of management.
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1. Introduction

For any decision, information is needed with the more complex decision comes the great the
amount of information requirement. In addition, information must meet certain requirements. Be
complete, accurate and timely,

There is a need for (support} the decision-making information that is properly selected,
compiled, analyzed and systematized, that is suitable for making the right and informed decision in
each situation. Another problem is the timeliness of the information.

Decision making is considered as a thought process, implying prior awareness of the prob-
lem, objectives and mode of action, the claboration of different options. The most important feature
of this process is its strong-willed character. In deciding to integrate the knowledge, interests and
outlook of the person. Solution is a social phenomenon; it is always taken by one or more persons.
The decision is (he basis of sclf-identification, as any social type any character is revealed through
action that leads to achicve a certain goal. Decision-making process begins with a problem situation
and ends with choice solutions and actions that must transform it. This process can be represented
as a sequence of steps and procedures, together with backward and forward linkages. Feedbacks re-
flect the iterative, cyclical nature of the relationship between the stages and procedures. Meration in
the implementation of elements of decision-making due to the need to clarify and correct the data
after subsequent procedures.

2. Materials and methodology

A control activity serves modern conditions as one of the most important factors in the func-
tioning and development of any firms. One of the priorities is the definition of the main theoretical
and practical application of management positions. There are several points of view on the defini-
tion of management. Control is regarded as personnel management, as a function of production and
as a decision-making system.

Technology management is considering the adoption of administrative decisions as a
process consisting of three stages: preparation of solutions, decision making, and the implementa-
tion of solutions.

In preparation of management decisions an economic analysis of the situation at the micro
and macro level, including search, collect and process information, and to identify and formulate
problems to be solved.

At the stage of decision making under development and evaluation of alternative solutions
and courses of actions carried out on the basis of multiple accounts; selection criteria for choosing
the optimal solution; choices and make the best decision.
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At the stage of implementation of the decision being taken to concretize solutions and bring
it to the performers, to the monitoring of its implementation; make the necessary adjustments and
assesses the result of the implementation of the decision.

Each management decision has its particular result; it is an object of management activities
is to find forms, methods, tools and instruments, which could contribute to the optimal result in spe-
cific conditions and circumstances.

The approach to management as a process of personnel management is about improving the
efficiency of the organization which is achieved by increasing its human resources. This approach is
characterized by a more pronounced sociological and psychological bias, which involves collabora-
tion between workers and management personnel. Supervisors must constantly and comprehensive-
Iy examine the incoming information for the preparation and adoption at its base management deci-
sions, which must be agreed by all levels of intra-hierarchical management pyramid.

The amount of information that needs to be processed to produce effective management de-
cisions, so large that it has long exceeded human capabilitics. [t challenges of managing large-scale
modern production caused by the widespread use of computer technology, the development of
ACS, which necessitated the creation of 2 new mathematical apparatus and economic-mathematical
methods.

Among considering management as a function of the organization in general can be attri-
buted P, Drakkera that makes "an attempt to develop technologies viewpoint, concepts and ap-
proaches to the question of what to do and how to set about it"[1].

According to the author, the most relevant for improving efficiency approach considering
management in terms of decision-making, The difficulty lies in the fact that, on the one hand, the
decision-making is like a tool to achieve their goals (e.g., Human Resources Management), and the
other part itself is a complex system. Thus, the decision-making process is a tool for understanding
governance in the broadest sense of the word, but also the decision-making system is investigated.

The fact that the consideration of management and how management personnel, and as a
function of the arganization of production is an attempt to separate consideration, without a doubt,
the most important aspects of the activity. It should be noted that decisions anyway "permeate” and
work with the staff and, of course, the implementation of the general (planning, organization, moti-
vation, coordination, control) and private control functions (analysis of object management, fore-
casting and development trends and many more). Consequently, the decision-making process takes
on a special role - which is an integral part of any management activities necessary to achieve their
goals in this activity.

Decision-making process is multifaceted. It includes his psychological, social, political, or-
ganizational, technological and informational aspects. Let us consider the last point.

The need for research in the field of information security is due to our opinion, the following
factors: the presence of increasing amounts of information that must be processed as soon as possi-
ble; absence of effective methods of producing quality and most valuable information; need to care-
fully check incoming information (both for taking the decision itself, and for the consideration of al-
ternatives); heterogeneity, and sometimes contradictory information received and methoeds of
analysis.

"Because of poor information management processes ensure the efficient use of resources
which does not meet reality, and some of them lost forever".

In order 10 avoid the dissatisfaction of information in the present time in enterprises orga-
nized and systematic efforts are made in the following main areas: the identification of problems
and information requirements; the selection of information sources; the collection of information;
data processing and the evaluation of its completeness and relevance; information analysis and the
identification of trends in selected areas; the deveclopment of forccasts and alternatives enterprise
behavior; the evaluation of alternatives to various actions, the choice of strategy and decision-
making for managing the implementation of strategic plans.
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Regardless of the different content of each of these aspects (the shaded area) display form
for the DM {decision maker) is the same which goes for processing information. Thus, we can
speak about "projection” of any of the faces of the decision on his face and certain information
submitted in terms of other aspects of the information. Naturally, with different problems solved the
projection of each of the sides of the polygon will vary.

Since we can speak of unity display different information on the content aspects of the deci-
sion, it is precisely this unity and enables communication between them,

Now we turn to the one who handles the information received by any means and decides
that man. The point of view of scientists is very close to me, the foundation of human energy-
information matrix, i.¢ essence of man appears deterministic information recorded in a certain way.

In the literature build an information model man. For example, in [2] the information model
of the individual upon and solving social and econemic problems (model reflects the results of so-
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cio-psychological research). Philosophers define knowledge as a practice-proven cxperience of
leaming about the world, the reflection of reality in human thinking. Knowledge - what belongs to
man?

"Information on the definition of Wiener - designation content obtained from the outside
world in the course of our adaptation to it and adapt to our senses. The process of obtaining and us-
ing information is the process of adaptation to the contingencies of our environment and our ability
to live in this environment.”

Model of decision-making process is a specific sequence of steps io the requirements of
each step and the necessary conditions that make possible the transition from stage to stage.

1. Inspection and analysis of the existing control system. Function of this component is w
determine the initial state of the original system. It corresponds to that which is considered to be the
starting point for achieving the goals of the system.

2. Identify potential effective information needs, Function of this component is to determine
the potential effectiveness of information requirements (Cv), i.e., the performance of the IS - eco-
nomic, social, technical. These information needs determine the problem is the starting point IS de-
sign,

3. Defining objectives IS design. Function of this component is to define the IS design (Vu)-
The global objective of any information system is complete and timely information needs of the end
user (look al schematic diagram).

3. Conclusion

Based on all the above we can draw this conclusion: the problem posed, i.e. the decision-
making process to ensure information that meets all requirements - can be solved. Currently, this
problem is solved by the use of modern computer technology, the creation of various databases, ex-
pert systems and decision-making training, The principles of creating funetions and working prin-
ciples of these systems are deseribed in the work. Such methods allow fairly simple, and most im-
portantly quickly collect, process and analyze existing information. They also greatly simplify the
decision-making process for managers at all levels. Implementation of the systems described above
requires a fairly large investment, but they arc certainly more than compensated. After all, as they
say, who owns the information, controls the situation, who knows the situation, he owns everything,

Thus, considering the decision-making process as a process of information exchange, it is
possible to talk about the collection and processing of information as some-energy system (i.e
DMP) the particular set of data to obtain qualitatively new information.
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