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BBenenue

S BbIOpana JaHHYlO TeMy IIOCKOJIbKY, OHa Bcerja Obula U Oyzer
aKkTyanpHOW. Ha MpoTsyKeHMM MHOTHX CTOJIETUH YYEHBIE U MBICIUTENIN H3y4yalld
po6JIeMbl TUACPCTBA U YIIPABICHUS.

Brnepsele nuaepcTBo Kak sBJIeHHE Hayano uzydarsca B 30-x romax XX Beka
m3BecTHbIM ncuxosnorom K.JIeBuHbiM. OH wu3y4yanm BIMSHUE TpyHnbel Ha
WHJVMBUAYAJIBHOE ITOBEICHUE YEIIOBEKA.

Yacto gaxke B mpodecCHOHATBHOM JHUTEpaType aBTOPHl CMEIIHWBAIOT
HNOHSATUS WIHJEP» U «PYKOBOJUTENb», YHNOTPEONssl MX dYepe3 3alsTylo Kak
CUHOHUMBI. XOTA, Ha MOW B3IV, 3TO SIBJICHUS, pa3IMYaIOIIAE IO PALY
IPU3HAKOB, TAKUX Kak, HampuMmep, npoucxoxaeHue. Benp JlunepcTtBo Bo3HUKAET
€CTECTBEHHbBIM O0pa3oM B TOM CMBICIE, UTO SBISIETCS  PE3yJIbTaToOM
BHYTPUIPYNIOBBIX  IMPOIECCOB B  MaJOW TIpymdmne, ONPEeNesIoluX €€
CTPYKTYPUpPOBAaHHE. A Ha3HaYEHUE PYKOBOJUTENS Yallle BCEro MPOUCXOIUT U3BHE,
Hampumep, ¢ 0oyiee BBICOKOIO YPOBHS YIPABIECHUSA, U HOBBIA PYKOBOJIUTENb
BOOOIIIE MOKET HE MPUHAJIEKATh K TaHHOUW IrpyIIe JItoIeH.

Bropoe BaxkHOE OT/IMYME 3TO CIOCOOBI OCYLIECTBIECHU QYHKIUHN JTuaepa u
pykoBoautens. OyHKIUM Juaepa B OCHOBHOM HOCST HE(OPMAJIbHBIN XapakTep, B
TO BpeMs KaK pYKOBOJAWUTENb 00s3aH OQuUUUAIBLHO O(QOPMISTH CBOM
PacCIOpsSIKEHHUS.

Tperbe oTiiMuUMe CBA3aHO CO chepamMu BIUSHUS JTUACPOB U PYKOBOAUTEIICH.
Kaxk npaBusio, rpanuiia BIUSHUS JIUJIepa NPOXOIUT HE TOJBKO B (PU3UUECKOM, HO U
B MEHTAJIbHOM ITPOCTPAHCTBAX.



1. KoHuenuuu pyKkoBOACTBA.

Ha ceropnsimHuii A€Hb MOKHO BBIJEIUTH YETHIPE OCHOBHBIX MTOAX0/a K pac-
CMOTPEHHIO KOHLIENIMIA PYKOBOACTBA:

1. XapaKTeI)OJIOFI/I‘IeCKHﬁ nmoaxoa MJaM nmoaxoxa € mO3MIHUHU JJUHIHOCTHBIX
KaveCTB.

2. [loBenenyeckuii MOaAXo01.
3. CuTyalilMOHHBIH MOAXOI.

4. Iloaxoa ¢ TOYKHU 3peHUSA COLUAIBHOr0 00MeHa. PacCMOTpUM KaxKIblid
13 TIOJAXOJI0OB B MTOPSJIKE XPOHOJIOTHH.

1.1. HOI{XO)I C IO3UIIUMH JIMYHOCTHBIX KAY€CTB.

OOBEKTOM OAHOW M3 MEPBBIX MOMBITOK ONPEAEICHUS CYIIHOCTH PYKOBO-
JICTBa B OpraHu3aiusx ObUTM MEHeIKephl BhIciiero 3BeHa. Pabora Yectepa
bapuapna («®ynkuuu pykoBomutens», 1938) ocraercs KiacCHYeCKOW B STOM
obnactu. OpraHuzanud - 3TO CHCTeMbl, U bapHapj mnojaraj, 4To B MEpPBYIO
ouepellb PYKOBOJIWUTENN JIOJKHBI OTBEYATh 3a MPOECKTUPOBAHHUE M TMOMAJICPKAHHE
ATUX CUCTEM, OCYIIECTBISAA PYHKIINHU:

1) KoOpIMHMpPOBaHUS JEUCTBUA MW  CHUCTEM, HEOOXOIUMBIX ISt
KA3HEICATEIIBHOCTH OpPTaHU3alliu;

2) NpUBJICUECHHS B OPraHU3AlMIO HYXKHBIX JIIOACH M OOEeCleueHus ux
B3aHMMOJICHCTBUS;

3) omnpenesieHUd 3a1a4 1 LeJIei OpraHu3aluu.

Korma momu, mogo6Ho bapHapmy , paccykmIarOT O TOM, KaK JOJIKHBI
JEHNCTBOBAaTh PYKOBOJMUTENIN, OHU MPEAINONAralT, YTO CYIIECTBYIOT MPaBHIIbHbBIE
(@pdexTuBHBIE) U HenpaBwibHbIE (HEA(P(DEKTUBHBIE) CHOCOOBI PYKOBOJACTBA -
JOMyUIEHUE, JIe)KaBIIee B OCHOBE OOJIBIIMHCTBA PAaHHHUX MCCIEIOBAaHUN CTUIIEH
auAepcTBa. B 3TOM KOHTEKCTE MBICIb, YTO HEKOTOPBIE JIFOAM MPEIPACIONI0KEHBI K
JUAEPCTBY, a Jpyrue HeT, NPEJCTaB/sIach ONpaBJaHHOM; B Hayajle Beka
CTapajuch, BO 4YTO Obl TO HU CTAJO ONPEAEIUTh HAOOP JUYHOCTHBIX YEpT, IO
KOTOPBIM MOKHO OBLIIO ObI pa3JIMYUTh ATH JIBa THUIIA JIIOJIEH.

1. Teopus «BBI1AKOLET0Cs YeJI0BeKay. oT1oT paHHUU
XapaKTEPOJOTMYECKU TOJIXO0JI K HMCCIEIOBAHUIO PYKOBOJCTBA YacTO HAa3bIBAIOT
TEOpUEH «BBIJIAIOIIETOCS YEJIOBEKa» B CHIIy €ro HANpaBICHHOCTH Ha MOMCK
auaepa, KOTOpOro >KAET sIBHbIM ycmnex. McciaegoBarenu HaJessIUCh, YTO OHU
CMOTYT YJy4lIUuTh (DYHKIIMOHMPOBAHWE OPTaHU3AIIUUM OTHOCUTEIHHO TMPOCTHIM
CIIOCOOOM: OTIPEICTTNB XapaKTEPUCTUKN ONTUMAJIBLHBIX JIUJIEPOB, TIOI00paB JIFOICH
C TAKMMU XapaKTEPUCTUKAMU U NMOCTAaBUB UX HA PYKOBOJSIINE TOJDKHOCTH.



OOmasi ~ MeTOAOJOTHS  PaHHUX  HMCCJIEJAOBAHMM,  MCIOJIb30BABLIMX
XapaKTepOJIOTHYECKy0 TEOPHIO, CBOJAUIACH K IMOUCKY CYIIECTBEHHBIX Pa3IMuuid
MEK]ly JIMYHOCTHBIMH XapaKTEPUCTUKAMU YAAWINBBIX U HEYIaYIUBbIX JIHACpOB. B
nyoJMKalMsIX TEX JIeT ONpeIesieHHe YyCcIexa BapbUpyeT OT MoKazaTenei
JIEATEIIBHOCTH BO3IMJIABJISIEMON JIUAEPOM TPYHIBI 0 JUYHOTO ycrnexa jaujaepa. B
CBOEM 0030pe COTEH XapaKTepOJIOTMUECKHUX HCCIeTOBaHUM, MPOBEACHHBIX Oojee
yem 3a 70 ner, Crormumn (1974) cymmupyer pe3ysbTaTbl 3TOrO HaIpaBiICHUS
WCCIICIOBAHUM.

«/luoepa xapaxmepuzyem cuibHoe cmpemieHue NpUHAmMb Ha ceosl
OmeemcmeeHHOCms U GbINOIHUMb  3adavy. Pewumocmv u ynopcmeo 6
docmudiceHuu yenel, cMerocms U OPUSUHATBbHOCMb NpU paspeuleHuu npooJem.
Cmpemnenue nposagums UHUYUAMUBY 8 COYUANbHBIX CUYAYUSX, YBEPEHHOCb 8
cebe u yenocmuocmos auunocmu. 1 omosHocms omeeuams 3a NHOCA€0CMBUSL CBOUX
pewieHuy U Oelcmeuil, YMeHue CHUMAamMb MeNCIUYHOCIMHOe HAanpsiceHue.
Tonepanmuocms Kk ¢pycmpayuu u pazniuuHvim nposonouxam. CnocobHocmb
6IUAMb HA NoGedeHue Opy2ux noodell U YMeHue CMmpyKmypuposams CUCHEMbL
COYUATILHBIX 83AUMOOCUCMBUL, NOOYUHSSL UX 8bINOTHEHUIO OAHHOU 3a0ayuy.

Ha ocHoBanum oOpaszHoro ommcanuss Ctorawiia, NOUCK YEPT, KOTOPHIMH
001a/1at0T XOpOIINE JIUJAEPHI U HE 00Ja/1al0T TUI0XKE, OblI YCIEIIEH B TOM ILIaHE,
YTO MO3BOJIWJI IPUMTH K COIVIACHIO B OTHOILIEHHUH 3TUX 4epT. K coxalieHnto, 3ToT
NEepeYeHb HE CIMILKOM II0JIE3€H, €CIU HYKHO HWACHTU(DULIHMPOBATH XOPOIIUX
JUJIEPOB 3apaHee, IMOCKOJIbKY OH COCTOUT IVIABHBIM OOpa3oM M3 XapaKTEPUCTHK,
KOTOPBIE MOXHO OLIEHUTh, TOJIbKO HA0JI0/1ast 32 YbUMHU-TO JACHCTBUSMU B TEUEHUE
OIIPEIEIICHHOIO BPEMEHH.

2. ITon mampepcerBa. Ha npoTsbkeHMM BCEd HUCTOPUM  MPOSIBICHUS
dbopMaIbHOrO MHTEpeca K JIMJAEPCTBY HU OJIHY XAPAKTEPUCTUKY HE CBSI3bIBAIH
0oJiee TECHO ¢ MPEACTAaBICHUEM OOJBIIMHCTBA JIIOJEH O HACTOALLEM JIMAEpPE, YEM
MYCKYJIUCTOCTb.

VY 1aunuBBIX yIpaBieHIIEB OO0JIbLIE COOTHOCAT B LIEJIOM C MYXYMHAMHU, YEM C
KEHIIMHAMU, KOI/la pedyb UAET 00 UX JIMAEPCKUX CIIOCOOHOCTSAX, YBEPEHHOCTH B
cebe, KEIaHUM PYKOBOAUTH M O mouth 50 Apyrux kKadectBax. Y AauJUBBIX
YIOPABJICHIIEB OOJIbIlIE COOTHOCST B LEJIOM C KCHIIMHAMH, YEM C MY>KUYMHAMHU,
€clM JIeJ0 KacaeTcsl JIt0OO3HATENbHOCTH, TOTOBHOCTH IOMOYb, HWHTYMIIHH,
TBOPYECKUX CIOCOOHOCTEM, aKKypaTHOCTH, MOHMMAaHUM YYBCTB JAPYTUX JIIOAEH U
MEHbIIIeH TPyOOCTH.

Hecmotpsi Ha GOJIBIIYIO CXOXKECTh MOBEJACHUS YAAUIMBBIX YIIPABJICHIIEB,
WCCIICIOBAaHMSI TAK)KE BBISBISIOT PAa3MuUsl B TOM, KaK BEAYT CeOsl MYXYHUHBI H
KEHIIMHBI, 3aHUMAIONINE PYKOBOSIINE JJODKHOCTH. MHOTHE CHEIHalUCTH,
U3yYaloIllie JUACPCTBO, CUWTAIOT, YTO OTH pa3IUuus OYEHb BaXKHBI TS
s pexTrBHOTO (YHKIIMOHUPOBAHUS OpraHu3anuu. Poy3Hep yKa3bIBaeT, YTO
KEHIIMHBI 00Jiee CKIIOHHBI MPUOETaTh K HHTEPAKTUBHOMY JIUAECPCTBY, MOOYKIaTh



NOJYMHEHHBIX K YYacTHUIO, JIEIUTHCS BIACThI0O W HH(pOpMaIueil, noOuBaThcs,
YTOOBI JPYTHE BHIIIE HEHUIH ce0s1 M UCTIBITHIBAIIU PAJOCTh OT CBOEH pabOTHI. DTOT
WHON CTWJIb PYKOBOJCTBA, YTBEP)KJIAET OHA, CKOpee OKaxeTcs 3(PPEeKTUBHBIM B
COBPEMEHHBIX OPTraHU3alUAX, B KOTOPHIX OTAAeTCs Bce OoJbliee MpPearoYTeHUE
KOJUIEKTUBHOM paboTe MW pocmy TOAYUHEHHBIX TEpeA  TPaJUIIMOHHBIMU
aBTOPUTAPHBIMU METOJAMHU.

W TteM He MeHee, HECMOTpPsI Ha BCE pa3ivuus B IICUXOJOTUM MYKYUH U
KEHUIUH JaHHbIE HCCIEAOBAaHUM TMOKAa3bIBAIOT, YTO >KEHIIMHBI W MY)XYHHBI,
YCIICIIHO YTPaBIISIONIME MPOU3BOJICTBOM, BEAYT Ce0Sl OUEHb CXOXKHM OOpa3oM.
YrtoOb! 3aHATH BBICIINE TOCTHI B OOJIBIIMHCTBE OpPraHU3allii, YeI0BEK (MYy>KUMHA
WIN KEHILIMHA) JOJIKEH BECTU C€Osl B COOTBETCTBUHU C ITUMM LIEHHOCTAMH, TEM
CaMbIM, YBEKOBEUHBAs 3TOT CTUIIb.

" TonepanTHOCTh K (pycTpaumMu= CHOCOOHOCTh MEPEHOCUTH HEYHauH.
TonepantHocte (oT nat. tolerantio - Teprenuwe) - cMOCOOHOCTH MEPEHOCHUTH
HEOJIaronpuUsITHOE BIUSHUE TOTO UM MHOTO (haKkTopa.

®dpycrpamus (ot yat. frustratio - oOMaH - Heygaya) - MCHXOJIOTHYECKOE
COCTOSIHME, KOTOPO€ BO3HHUKAET B CUTYyallMd pPa30dapoOBaHUs, HEOCYIIECTBICHUS
KaKoi-Tn00 3HAUMMOM JIsl YeTIOBEKa 1IEITH, MOTPEOHOCTH.

3. UpeaabHblil guaep. PaccMOTpuM Tpu XapaKTEPUCTUKH, C MOMOIIBIO
KOTOPBIX B JIUTEPATyPE OMUCHIBAIOT UJICAILHOTO JIUJIEpa U €ro CTHJIb PYKOBOJICTBA.

1) AKTUBHO PYKOBOISAIINHN JUAED.

bennnc u Hanyc (1995) nbiTanuch BBISIBUTh XAPAKTEPUCTUKH XOPOILIUX
JUAEPOB, IMPOBOJS HECTPYKTYPUPOBAaHHbIE MHTEPBBIO ¢ 060 ynauwiMBBIMU
VCITOJIHUTENIbHBIMU TUpeKTOpaMu. OnUpasch 1a 3TU UHTEPBBIO, aBTOPHI BBISIBUIH
YEThIpE IPUEMA AKTUBHOI'O PYKOBOJACTBA YJIA4YIMBOIO JMAECPA, OIMCAHHBIC B
npumepe 1. OTU ujen Ha Kakoe-TO BpeMs MPUBIEKIN K ceOe BHUMAaHUE JEJIOBBIX
KpPyroB ¥  IPOAO/DKAIOT CTUMYJIMPOBATh  pasMBIIUIEHUS U JHUCKYCCUU
OTHOCUTEJIBHO NPEACTABICHUMN O JTUACPCTBE.

Ipumep 1. IIpuemsbl, nomMoramuue Juaepy aKTUBHO PYKOBOAUTD.
BHuMATEILHOCTD 32 CUET SICHOCTH NPeACTABJICHHUN.

y,[[a‘—IJII/IBBIC JINACPBI UMCIOT SICHOC IMPCACTABICHHUC O TOM, YCTO OHH XOTAAT
JOCTHYb, U ITIOAYHNHAIOT CBOH HeﬁCTBI/IH pcain3aliii CBOUX IIJIAHOB.

3HaYuMOCTh 3a cUeT BHYHICHHUSA CBOUX npencmBneHnﬁ.

VY naunuBble TUaEphl CIOCOOHBI BHYIIUTH JIPYTUM CBOU MPEACTABICHUS U
TOOUTHCSI TOTO, YTOOBI JIFOJM OCO3HAIM 3HAYMMOCTH JTOCTHDKCHHS JKEJIaTeTbHBIX
pe3yibTaTOB.



JloBepue 3a cuer npoBeaeHNs1 CBOE JIMHUM.

VY naunuBble JIMAEpbl 3aBOEBBIBAIOT JIOBEPHUE JIIOJIEH, MPOSBISA YHOPCTBO,
JEMOHCTPUPYS CTAaOUIILHOCTH U JCHCTBYS B TaKOW MaHepe, KOTopasi MOJKpeIisieT
BBIJIBUHYTYIO HIMH TOUYKY 3PEHUS.

CaMoyTBepmeHue 3a CYET IMMO3UTHUBHOI'O 06pa3a MBICJIN.

YnaaunuBele  JHIEPHl  COXPAHAIOT  TO3UTUBHOE  MPEACTABICHUE O
COOCTBEHHOW IJIMYHOCTH, JaK€ HE paccMaTpHUBAIOT BO3MOXKHOCTH HEyAayd |
CIIOCOOHBI YUHUTHCS 1A OIINOKAX.

2) TparncdhopMaMOHHBIN JTUAED.

JenoBoil nuaep paccMaTpUBAET OTHOLICHHUS MEXIAY JHUACPOM H
CIENYIOIMMU 3a HHUM JIIOJbMHM Kak JieJoBoe coriameHue. llogunHeHHsIiH,
KOTOPBIA XOpPOIIO BBIMOJHSAET padoTy, MOIY4YaeT OT JUAEepa BO3HAIPAXKICHUE.
TpancpopMalMOHHOMY € JHAEPY YAAeTCs JTOOUTHCS OT BEIOMBIX UM JIIOJEH
OOJIBIIET0, YEM MIPOCTOE COTJIACHE: OH MJIM OHA CIIOCOOHBI JOCTUYD 00JIe€ BHICOKUX
pE3yNbTATOB MyTEM TpaHC(HOpPMALMK OCHOBOMNOJIATAOUINX YOSXKICHHM, LICHHOCTEN
Y IOTPEOHOCTEN CBOUX MOTYMHEHHBIX.

TpanchopmanoHHbIN JUIEP TOHUMAET HEOOXOUMOCTh OpraHU3allMOHHBIX
U3MEHEHUH, CO3/1aeT KaKOW-TO Hjeaj, JTOOMBAETCs OT JIIOJEH BEPHOCTH ITOMY
ujeainy, (GOpMHPYET OPraHU3ALUMOHHYIO KYJbTYpy TakMM 00pa3oM, 4yTOObI OHa
NOJJIEp>KUBaja U3MEHEHUS, U CIIEIUT 3a MOSBICHUEM CUTHAJIOB, ONTOBELIAIOIIUX O
HEOOXOJMMOCTU HOBBIX HM3MeHeHMH. CpeacTBOM TpaHC(HOPMALMOHHOTO JHAEpa
SBIIIIOTCA OpaTopckue (KOMMYHUKATHBHBIE) HaBBIKH, KOTOpbIE CO3Jar0T oOpa3
CIJIBHOTO M YBEPEHHOro B cebe uesnoBeKa, MpoOyKJAlOT B JIIOASX JOBEpUE U
ABIJIAIOTCS OJIMLIETBOpEHUEM JaepcTBa. IlycTe maep HE MOMXKET yCTaHOBUTH
JUYHBIE OTHOILIEHUS CO BCEMM IOJUMHEHHBIMH, - HM KaXETCs, 4YTO TaKHe
OTHOLIEHUS CYIECTBYIOT.

3) Xapu3MaTHUECKUU JIUIED.

Xapu3MaTHUeCKUE JIUJEPhl, «B CUJIY CBOMX JIMYHBIX KauyecTB, CIIOCOOHBI
OKa3bplBaTb HAa CBOMX IIOCIEAOBATEICH CUJIBHOE M JKCTPAOpPAMHAPHOE
BozaeiicTBuey. Jltoan nuaeHTupuuupyror ceds ¢ TakuM JUAEPOM U C TOTOBHOCTHIO
uayt 3a HuM. K XxapusMatndeckuM JmaepaM IPOLUIBIX JIET MOXHO OTHECTH
pykoBonutenss maptuu OonbiieBukoB Jlenmna B.IL., JIxona @.Kennenwu,
Oneonopy Pys3senst, Jlu Skokky, ObiBuiero riaBy koprnopanuu Kpaiicnep,
Maprtuna JTrotepa Kunra u ap.

Ho cux mop emie npojoipKaercs pabota Haja cpeacTBamMu (HopMaibHOTO
WU3MEPEHUSI U HM3YyUYCHHsI XapU3MBI* KaK OMpEEJICHHOr0 Habopa XapaKTepUCTHUK
WM MOJIeJiell ToBeneHusl Juaepa (a HE KAaKOTO-TO TAWHCTBEHHOTO Ka4yecTBa,
KOTOPOE JJAHO HEKOTOPHIM JIFOJSIM OT POKIEHUS, a OOJIBIIMHCTBY HEe NaHo). Cpenn
aCIEKTOB TIOBEJACHUS, KOTOPBIC, IMO-BUAMMOMY, CO3JAlOT XapuU3My, - BHUICHHE



nacajga M yYMCHHC YCTKO O6pI/ICOBaTB €ro, I'OTOBHOCTbH MOUTH Ha PUCK U
BOCIIPpUUMYUBOCTDb K MHANBUIYAJIbHBIM HOTpe6HOCT$IM.

B npumepe 2 cpaBHHMBaIOTCA TpaHC(HOPMAIIMOHHOE W XapuU3MaTHYECKOe
muaepctBo. OUeBHIHO, YTO Xapu3Ma 3HAYMTENIbHO MOBBIMAET 3()PEKTUBHOCTD
JeNUCTBUN TpaHCHOPMAIIMOHHOTO JIHIEpa.

IIpumep 2. CpaBHeHHMe TPaHC(POPMALHMOHHOIO M XAPH3MATHYECKOIO
JIM/IepCTBA.

Tpancgpopmayuonnoe U0epcmeo HauuHaemcs c obpasa.
TpanchopmMalMOHHBI  JIUAEP PUCYET KAPTUHY M3MEHEHU#, MoOyXJIaeT
nocJyieIoBaTene nx JoOUBaThCs U BHEAPSAET 3TH U3MEHEHHS B OPraHU3ALIHIO.

Xapu3mamutzecxoe Jzudepcmeo HaduHaemcs C 4ejloeeKd. XapI/ISMaTI/I‘-ICCKI/Iﬁ
JUACP 3aBOCBBIBACT JOBCPHUC JII-O,[[Gﬁ M 3aCTaBJICT UX IIPHUHATH €T0 OCHHOCTH H
OCJIN IMOCPCACTBOM JIMYHOI'O KOHTAKTA U cBOEH HWHIUBUAYAJIIBHOCTH. OtHolIeHus ¢
9THUM JIMACPOM H HI[GHTI/I(l)I/IKaI_[HH C €ro MHCCHEH CHOCO6CTBYIOT ITIOBBIIICHUIO
CaMOOIICHKHU €T0 HOCHCI[OB&TCHCﬁ.

OcHoBHBIE BbBIBOJBI:

1. Crapslil moAX0A K JUAEPCTBY, UCIIOIB3YIOIINN IIEPEYEHb XapaKTEPUCTHK,
OKa3bIBACTCS MIPAKTUYECKH OECIIONE3HBIM, KOTIa BOZHUKAET IOTPEOHOCTh B OoJiee
3¢ (HEKTUBHBIX JIUAEPAX, HO JOMYIIEHHE, YTO 3PPEKTUBHBIE JTUAEPHl OTINYAIOTCA
OT JIPYruX JIIOJIel MO0 HEKOTOPHIM HACHTU(ULUUPYEMBIM M OCHOBOIIOJIATAIOIIUM
Ka4ecTBaM, HO-TIPEXKHEMY LIUPOKO UCIIOJIB3YETCS COBPEMEHHBIMU
OpraHU3alMOHHBIMH ICUXOJIOTaMHU.

2. IIpeapaccyiok «Jydmivie pyKOBOAUTENM - MY>KYHMHBDY, - B IIPOLIJIOM.
JKeH1mHbBI MOTYT OBITh HE MeHee 3(PPEKTUBHBI B KAUECTBE PYKOBOAUTEIIEH.

3. DddexTuBHBIE TUIEPHI MOTYYaIOT 00Jiee BBICOKHE Oallibl, YeM CPEIHUMN
YEJIOBEK, MPU OICHKE TaKWX Ka4eCTB, KaK JOOPOCOBECTHOCTH, SKCTPABEPTHOCTH,
JTOMUHUPOBAHHWE, JHEPTUYHOCTh, TOKJIAJUCTOCTh, HWHTEJUIEKT, TOTOBHOCTH
AKCIIEPUMEHTHPOBATH M OMOIMOHATIbHAS YCTOWYUBOCTb.

4. BO3MOXHOCTb NPOBECTH YETKYIO TI'pPaHb MEXIy HWHAUBUIYAJIbHBIMU
XapakTepucTUKaMU AS(PPEKTUBHBIX M HEIPPEKTUBHBIX JUAECPOB MPOJOJIKAET
WHTPUTOBaTh HCCJEAOBaTeNeld, HO YepTbl JIMYHOCTH, KAaK HMX TPAAULMOHHO
paccmaTpuBaroT, caMu 110 ce0e He MO3BOJLIIOT €€ npoBecTu. Heobxoaumo Takxke
U3y4aTh NOBEACHUE JIIOIEH, 3aHUMAIOIIUX PYKOBOASIINE JOHKHOCTH.

. Xapu3ma - ocoboe KadecTBO Jujaepa, OTKphiToe Makcom BebGepowm:
«Xapu3mMaTU4YECKOE TOCMOACTBO OCHOBAHO Ha 3()(PEeKTUBHOMN MPEAaHHOCTH BOXKIIO
W Ha JapoBaHHOM eMy Omnarojmatu (xapuszma). Xapu3MmMy MOTYT OO0ECHeYUTh
Maruyeckue CroCOOHOCTH, OTKPOBEHUS, T'€pOMUYECKHE JESHUS, CHIa TyXa WIH
3a)KUTATEIBHOCTD PEYM.



1.2. IloBeneH4YeCcKHii MOAXO/.

HIMeHHO 3TOT MOJXOA CO37aJl OCHOBY JUIsl KiIacCU(UKAIIMK CTHIIEH PYyKOBO-
nctBa. CoryiacHO TOBEACHUYECKOMY TOAX0AY, 3(P(HEeKTUBHOCTh PYKOBOJCTBA
OTIpeJIeNSIeTCS] HEIMYHOCTHBIMHM KaueCTBAaMHU PYKOBOJUTENS, 4 CKOpEe €ro MaHepoil
MOBEJICHUS 10 OTHOIICHUIO K MOAYMHEHHBIM. T.e. COrIacCHO JAHHOMY MOJXOY
CTUJIb PYKOBOJ/ICTBA 6 koumexcme ynpaeieHus - 3mo HPUBbIUHASL MaHepa
nogeodeHUs. pyKogooumeisi N0 OMHOWEHUIO K NOOYUHEHHbIM, 4mobObl OKA3amsb Ha
HUX 6IUSIHUE U NOOYOUMb UX K OOCMUIICEHUIO Yellell OP2aHU3AYUL.

PaccmMoTpuM OCHOBHBIE KOHIICHIIMM PYKOBOJICTBA B paMKax JaHHOTO
MMOAX0/1A.

1. Teopus X-Y pykxoBoacrBa JI. MakI'peropa. Oto, moxanyi, camas
U3BECTHAsl Ha CETOJHAIIHUM JeHb Teopus pykoBojacTBa. Hanbonee 3HaUMTENBHOM
kHUroil Makl'peropa Oputa «YenoBeueckas CTOpOHA MPEANPUHHUMATENBCTBA», B
KOTOPOM OH M MPEIJIOKWI TAaK HAa3bIBAEMYI0 «TE€OpUI0 X-Y PYKOBOICTBA»,
CTaBILIYIO CETOHS TPAAULIUOHHOM.

Teoputo X MakI perop Ha3Ban «TpaaUIIMOHHBIM B3TJISJIOM HA YIIPaBICHUE U
KOHTpPOJIb». B COOTBETCTBUM € 3TOM TOUKOM 3peHHS] pyKOBOAUTENb (DOPMYIHUPYET
CJIEIYIOLIUE MPEANOJIOKEHUSI OTHOCUTENIBHO MEepCOHaNa, KOTOPbI HAXOAUTCA MO
€r0 PyKOBOJCTBOM:

1. Kaxnplii HOpMalbHBI 4YEJIOBEK HE HUMEET >KEJNaHUs TPYIAUTHCS U
CTPEMHUTCS YKIIOHATHCA OT pabOThl, HACKOJIBKO 3TO BO3MOXKHO.

2. B cuny TOro, 4ro JNOAM HE PACHOJIOKEHBI K TPYHLy, HX CIEIyET
PUHYKJATh, KOHTPOJIMPOBATh, PYKOBOAWTh UMH U YIpOXKaThb HAKA3aHHUEM, €CIH
OHM HE TMPEANPUHUMAIOT AOCTATOYHBIX YCHUJIUN MJii TOTO, YTOOBI JOCTUYb
ITOCTABJICHHBIX OPTaHM3allEN LIEJIEH.

3. Kaxaplii HOpMaIbHBIA YETOBEK MNPEANOUYUTAET, YTOOBI UM YIPABIISIIU, OH
CTPEMHUTCS U30€XKaTh, OTBETCTBEHHOCTH U OTHOCUTEIBHO HEYECTOIIOOMB.

4. bonp1ie BCero JJFOAM KCJIA0T JIMYHOI'O CIOKOMCTBHS U 3alIUIIICHHOCTH.

Bmecte ¢ Tem nmpmep, ycBouBIIME Teopuio Y, KoTopyro Makl'perop
PEKOMEHIYET KaK CPEJCTBO «MHTETPAlMY MHIUBUIYATbHBIX U TPYMIIIOBBIX LIEJICH,
MCXOJUT U3 APYTUX JOIMYIIEHUN B OTHOLICHUHN ITOTYUHEHHBIX:

1. 3atparel PuU3MYECKUX M TYyXOBHBIX CHUJ Ha pabOTE CTOJIb €CTECTBEHHBI,
YTO W IIPU UTPE WU OTJIBIXE.

2. VYrpoza HakazaHUs WIM BHEIIHUM KOHTPOJIb HE  SIBISAIOTCSA
€IMHCTBCHHBIMU CPEJCTBAMH, CTUMYJIUPYIOIIMMU JOCTHKEHUE TMOCTABJICHHBIX
opraHuzanuen uened. JIroau HaAeNeHbl CIIOCOOHOCTBIO K CaMOYIIPaBICHUIO U
CaMOKOHTPOJIIO IIPH IOCTUKEHUH LETICH, KOTOPBIMU OHHU ITPUBEPIKECHBI.



3.

[TpuBEPKEHHOCTH

OcisiM  ABIACTCA

ACCOIMHPYIOLICTOCA C JOCTHXKCHHUEM OTUX LCJICH.

dbyHKIHEH

BO3Harpa>x icHusl,

4. HopMasbHbIN 4€lI0BEK, TOCTABICHHBIA B COOTBETCTBYIOLIUE YCIOBUS, HE
TOJIKO OepeT Ha ce0s1 OTBETCTBEHHOCTb, HO U CTPEMHUTCS K HEH.

5. CKIIOHHOCTh K TBOPYECTBY, OOraToe BOOOpaKeHHEe, N300PETATEIIBHOCTD U
CO3HMIaTeIBbHOCTh TIPU PEIICHUH OPTaHW3AI[MOHHBIX MPOOJIEM YacTO BCTPEUAIOTCS

Y HOPMaJIbHBIX JIFOJIEH.

6. B

YCIIOBHUSAX

COBPEMEHHOTO

WHyCTPUAIBHOTO

o01ecTBa

HHTCJ’IJIGKTY&JILHLII?I IMOTCHIO WA HOPMAJBHOI'O YCJIOBCKA JIMIIb B PCAKUX CIIydasaX
HCIIOJIB3YCTCA IMOJIHOCTBIO.

B Tab. 1 mpencraBieHo onucaHue aBTOPUTAPHOTO (CTUIb X) U JEMOKpa-
tyHOTO (Y) CTHIIA PYKOBOJACTBA, a TaK K€ CUTyallMd, KOTJa KaXKIbli U3 CTUJICH
aBigeTcs: HanOosee 3P PEKTUBHBIM.

ceost (upe3mepHas
LEHTpaTu3aIus BIaCTH)

CBEPXY.

ABTOPUTAPHBIN JEMOKPATHYECKHU JUBEPAJIbHBIN
7|
(IUpEKTUBHBIH, (ue BMEIINBAIOIINICS,
QD’T‘f\VﬂQTTlTTQf‘VTXﬁ\ {I'I'I\WWQI"‘I'XO ARA SR A A TI\';' OTTQY\VYXTTQ{“[/'YXYVX
1. TIloaHOMOYMS.
Bce cocpenorounBaer y Jenut ¢ paOOTHUKAMH. [IpennounTaer

IIGP'ICTBOBaTB II0 YKa3aHHIO

2. OTBEeTCTBeHHOCTD.

3aMBIKAeT
ceOe.

Ha

I[eJ'II/IT C MIOAYMHCHHBIMM.

Crapaercs
YMEHBIIIUTh

CBOIO

3. IlpunsiTHE pelIeHUI.

[IpuanMaet 51
OTMEHSIET €UHOJINYHO.

IIpuBnekaer
NOOYMHEHHBIX K MOATOTOBKE M
MDUHITHUIO DEINIEHUN

Ooxoaut
IMOCTOSIHHO

NI NENCKIATBIBACT

pelieHue,
OTKJIJbIBaCT

HAa

4. OTHOLIEHHE K CAMOCTOATEILHOCTH MOTUYNHEH

HbIX.

Hass3p1BaeT cBoe
MHEHUE, MpECEKaeT
MHEHUS, B3TISA0bI, UJICH,
MIPOTUBOPEYAILNE PYKO-
BOJICTBY.

IIpenocrasnser u
MOOIIPSET CaMOCTOSATEIBHOCTh
MOTYMHCHHBIM , COPa3MEpPHYIO
150.4 KBaJIU(DUKAITHH u
BBIITOTHAEMBIM DVHKIIUSIM.

[IpenocraBnser
MOJAYMHEHHBIX CaMUM
Cam

W3BHE).

cebe;

HECAMOCTOATEIbHBIN
(JIeTKO MOoAaeTCs BIMSHUIO

5. MeToabl pyKoBOACTBA.
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JaBaTh COBET, TIPpyOo H
HECIPABE/UIMB B 3aMe-

MPUCITYIIIUBACTCI K MHCHUIO
KOJUIEr. CODABEIUINBO TPEOVET.

Yaiue Yame oOpamraeTcs 3a YroBapuBaer, yauie
MIPUKa3bIBACT, COBETOM, yOeXKIaeT,|IpOCUT,  3allyruBaeT  Ha
MTOHYX/IAET, CTUMYJIUPYET, CIIY’KMT |CIIOBAX; BBITIOJIHSICT
MPUHYKIACT; 4acTO|ITPUMEPOM BEKIIUBOCTH. MPEUMYIIECTBEHHO
nenaeT 3aMeyvaHusl, byHKIAHA
VCMOJIb3YET CBOC MIPEJICTABUTEIILCTBA.

6. KouTpoJbL padoThl.

BMmemmBaercss B Yame ormevaer ycriexw, KonTpommmpyer oT
JICUCTBUS XBaJINAT UCIIOJTHUTEJNEH, |CITydast K ciy4aro,
MMOJYNHCHHBIX, obecrieunBaeT CHpaBEIMBYIO|CTUXUIHO, cucreMa

7. XapakTep Tpe00BaATEJIHLHOCTH.

He MO3BOJISICT Perymsipuo  coBeryercs, IlogunHeHHBIC Yalie

JAI0T COBETHI, TpeOyeT He
DErVISIDPHO.

8. OTHOLIEHHE K KPUTHKE.

OtpunatenabHoe He oOmxaeTcs, Kputuky
HE NPU3HACT KPUTUKU B|aJIEKBATHO PEArUPYET, BCETA|BBICIYLINBACT, HO
CBOM ajpec. MPUCITYILINBAETCS. HEIOCTaTKH, ITOBEJCHUE HE
YA IaIA AYAmYTIAY A - ol amyr  xxo
9. OTHOIIIeHHE K HOBOBBEICHUAM.

KoncepBaTuse, HoBarop, nogaepxuaer|l30eraer BcAYECKUX HAuW-
MPU3HAET TOJBKO CBOIO|WHHUIIMATUBY APYTHUX. HaHUM, ooutcs

10. KOHTaKT ¢ NOAYHHEHHbIMH.

Co3HaTenbHO OOmraercst  peryssipHo, HcnbiThIBaET
OTpaHUYMBAET uH(OpMUPYET 0 MpobsieMax.  |TPyAHOCTH B  OOIIEHUH,
KOHTAKTBI C oOmaercss OT caydas K
IO TUIITIATIIT T cmvTIan fex  acnAnra

11. TakT B 00IIEHUN.

OO6paraercs, He Bexnus , B 00IIIeHN
CUMTAsICh C HOpMaMHM|qoOpoXkKenaTeleH, He YHWKACT|paBHOAYIIEH , HE BUIUT
Mopaiu, TpyOd , YHHU-|TTOCTOMHCTBO JUYHOCTH, | TAYHOCTH.

- 12, Ouenka ceos.

Cunraer ce0s Huuem HE Teprnur ITO3ULIUIO
HE3aMEHHUMBbIM, oOHapy>KHUBaeT MPEBOCXOJICTBA,[3aBUCUMOTO , W HJIET Ha
MPOTUBONOCTABIISIET HE TIPOTUBOIOCTABISAET CeOsI|TIOBOY Y MOAYUHEHHBIX.
ceost KOJUUIEKTHUBY,|KOJIJIEKTURY, aJieKBaTHasI
OTKA3bIBAETCA OT CaMO|CaMOOILICHKA.

13. IIpoayKTUBHOCTH PadOThI NPH OTCYTCTBHH PYKOBOJIUTEJIS.

CHmxaercs

He xyxe

Jlyume
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Ta6.1 IlpusHaku cTujIeil ynpaBJieHusl.

2. JIuGepajbHblii CTWIb (HEBMELIATEJIbCTBA, MOMYCTUTEILCTBA), MPU-
LIEAIINN U3 BOCTOYHOU KYJbTYphl U n3ydaBmuicsa K. JIeBUHbIM ene 10 OTKPBITHS
J. MaxkI'peropom cBoeii Teopun «X-Y pykoBoacTBa». Ero mnpusHaku
npejacTaBieHsl B Ta0.l. B opranusanuy noguMHEHHBIM JAeTCsl MOYTH IOJHAs
cB000/1a B ONIPEIEICHUH CBOMX LIEJIEH U KOHTPOJIE 32 COOCTBEHHOM pabOTON. DTOT
CTWJIb YTIPABJIECHUsSI MUMEET BCE IMPEUMYILECTBA OPraHUYECKUX padouyux rpymnm, U
ero d3((eKTUBHOE NPUMEHEHHUE BO3MOXHO TIpU COOIIOJEHUU  YCIOBHM
CYILLECTBOBAHHUSI TAKUX CTPYKTYP .

Jloaroe BpeMsi B YNpaBIEHYECKON JMTepaType TOCHOJCTBOBaja TOYKa
3peHHs, .COTJAaCHO KOTOpOW JHOepalibHbIl CTUJIb PYKOBOJCTBA  SIBJISETCS
naryOHBIM IS JTF000r0 KOJJIEKTHBA.

CoBpeMEHHBIE CIIEIUATUCTHI MPUILIN K BBIBOAY, YTO U 3TOT CTHJIb PYKOBO-
JICTBA UMEET CBOIO 00J1aCTh MPUMEHEHHUSI: IPU PYKOBOJICTBE JIFOIbMU TBOPUYECKUMU
U HoBaropamMH HaubOosee H(PQPEKTUBHBIM SBISETCS JMOEpaIbHBIH METO/I.
[TockonpKy TBOpUYECKHUX JIOAEHM M HOBATOPOB BOOOINE HENb3s 3aCTaBIIAThH
«OTCH)KHBATh» Bce pabouee BpeMs, TaK KaK Jy4IIMe UAEH UM MPUXOASIT B TOJIOBY
B TO BpPEMsl, KOTJIa «KHOPMaJbHbIE PAOOTHUKN CIIAT MTyOOKUM CHOM.

3. PykoBoaCTBO, cOCpeOTOYEeHHOe Ha padore W 4esioBeke. Cucrema
OIICHKU CTHUJISI PYKOBOJIUTENS, OCHOBaHHAsI Ha Teopusax «X» u «Y» Makl peropa,
paccMaTPHUBABIIUXCS BBIIIIE, MPEANOIATAET, YTO PYKOBOJAUTENb HEU30EKHO Oyner
OpUEHTHpOBaH MO0 Ha paboTy, 1MOO0 Ha 4denmoBeka. [IpakTUyecku OTCYTCTBYIOT
PYKOBOJIUTEIH, MPOSBISIONINE 00€ OPUEHTAIMU OJIHOBPEMEHHO B PaBHOWM Mepe,
s pexkTUBHON I MPOU3BOACTBA. PyKOBOJIUTENb, COCPEIOTOUCHHBIM Ha paboTe
(3amaue), 3a00TUTCS, MPEXKIE BCEro, O NMPOECKTUPOBAHWU 33/Jaud U pa3padoOTKe
CUCTEMbl BO3HATPAXKICHMS JJI1 TIOBBIIIEHUS MPOU3BOAUTEIHHOCTH Tpya.
CocpenoToueHre Ha 4YeJOBEKE — 3TO MOBBIIIEHUE MPOU3BOAUTEIHLHOCTH MYTEM
COBEPIICHCTBOBAHUSI YEJIOBEYECKUX OTHOIIEHUN, - YTO MPAKTUYECKH BO BCEX
CJIy4asix CIoCOOCTBYET MOBBIMICHUIO YPHEKTUBHOCTH TPYJa - YTBEPKIAET TEOPUSI.
Opnako OoJsiee TMO3JHME MCCIENOBaHUS BBIABWIM, 4YTO OTO HE Bcerjaa
COOTBETCTBYET JEHCTBUTENBHOCTU. I3-3a XapakTepa CUTyallud  CTUJIb,
COCpPEZIOTOUYCHHBI Ha YEJIOBEKE, HE BCErja CIMOCOOCTBYET IMOBBIIICHUIO MPOU3-
BOJUTEIBHOCTA TpyJla W HE BCErja SBISETCA ONTUMAJIbHBIM I[OBEICHUEM
PYKOBOJIUTEIIS.

4. Yerbipe cucrembl Jlaiikepra. Kak mnpoaoibkeHUe UCCIE€IOBaHUN
PYKOBOJICTBa, COCPEIOTOUYCHHOTO Ha 3aJa4e U Ha 4desioBeke, JlallkepT mpeaioxui
YeThIpe 0a30BBIX CUCTEMBI CTHJIS PYKOBOJICTBA (Ta0.2), KOTOpPHIE KaK OH ToJarai,
MOMOTYT KJIACCU(DUIIMPOBATH MTOBEICHUE PYKOBOIUTEIISA.
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Cucrema 1 Cucrema 2 Cucrema 3 Cucrema 4

OkcruryaTaTopcko- |biiarockiaoHHO- KoHncynbratuBHo- |OCHOBaHHasi Ha y4a-
aBTOPUTAPHAS. ABTOPHUTAPHAS. JE€MOKpaTH4€ECKasl. |CTHH.

Ta6.2 CTuam pykoBoacTBa no Jlaiikepry.

PykoBoauTenu, oTHOcsIMECS K cUCTEME 1, UMEIT XapaKTepUCTUKH
aBTOKpara. PykoBoautenu B cucreMe 2 MOryT MNOJAJEPKUBATh aBTOPUTApPHBIE
OTHOUIEHUSI C NOJYMHEHHBIMH, HO OHHM pAa3PEIIAIOT MOJYMHEHHBIM, XOTS H
OTpaHUYEHHO, YYacTBOBAaTb B NPHUHATUU pelmeHud. MoTuBamus co3aaercs
BO3HArPAXJICHUEM U HaKa3aHHEM. PyKOBOAUTENH CHUCTEMBI 3 MPOSBISIIOT
3HAYUTEIBHOE, HO HE IOJIHOE JOBEpHE K MOJYMHEHHBIM. BakHble penieHus
IPUHUMAIOTCA HAaBEpPXy, HO MHOIME KOHKPETHBIE€ pELIEHUS MPUHUMAIOTCA
nogunHeHHbIMU. CucreMa 4 moapa3ymeBaeT TPYNIOBBIE PEUIEHUS U Yy4YacTUe
pabOTHUKOB B mNpuHATHU pemieHuid. [lo MHenuro Jlalikepra, oHa - camas aeil-
CTBEHHAas1. OTWU PYKOBOAUTENIHM TIOJHOCTBIO JIOBEPSAIOT IOAYMHEHHBIM H
COOTBETCTBYIOT ~PYKOBOAMTENSM, MOOIIPSIOUIMM y4yacThe pPaOOTHUKOB B
ynpasieHun (teopust Y). Kpome TOro, oHM OpHUEHTHpPOBaHbl Ha YEJIOBEKa, B
IPOTHUBOIOJOKHOCTh PYKOBOJAUTENSIM CUCTEMBI 1, OpUEHTUPOBAHHBIM Ha PadoTYy.

5. Kuaccuukanmss  crwiiedl  JuMaepcTrBa,  pa3padoTaHHas B
ynuBepcutere mrara Oraiio. BeiBoas! Jlaiikepra u paborst Makl peropa namu
MOIIHBI HMITYJIbC MCIIOJIB30BAHUIO CTHJIS PYKOBOJACTBA, ITOCTPOEHHOTO Ha
ydqactTun pabOTHUKOB B MpUHATHH pemieHuil. ['pynna B yHuBepcutere Oraiio
pazpaboTasia  CHCTEMYy, COIJIaCHO  KOTOpPOHl  TOBEJEHHE  PYKOBOIUTENS
KJIACCU(PUIMPOBATIOCh MO JBYM [apaMeTpaM: CTPYKType M BHHMAaHHUIO K
noauMHEeHHbIM. COIJIaCHO 3TOW TOYKE 3PEHHUs, PyKOBOIAUTEIH MOTYT OKa3bIBaTh
BJIUSIHUE Ha JIOJEH CBOMM MOBEICHHEM, KOTOPOE Pa3au4aeTrcs MO 3TUM JABYM
napaMmerpaMm. CTpyKTypa Moapa3yMeBaeT TaKO€ IMOBEICHHE, KOrAa PYKOBOIUTEID
IUTAHUPYET U OPTaHU3YeT JIEATEeIbHOCTh IPYIIIbI U CBOM B3aMMOOTHOLIEHUS C HEM.
BHuMaHMe K MOJYMHEHHBIM MOJIpa3yMEBAET MOBEICHHUE, KOTOPOE BIMSET Ha JIIO-
ned, amemmpyss K MOTpeOHOCTSIM  0ojiee  BBICOKOTO — YpOBHSA,  CTpOS
B3aMMOOTHOIIICHHUS] HA OCHOBE JOBEpPHUs, YBAKECHMSI, TeIJIa U KOHTAKTa MEXIY
PYKOBOJMTENIEM U TOIYUHEHHBIMHU.

OcHOBHBIE BBIBO/bI

1. ABTOKpaTWYHBIM CTUIb PYKOBOJCTBAa (OCOOEHHO - OJIATOCKIIOHHBIN)
oosiee 3h(PeKTUBEH, TaK KaK MOJKPEIUIACT €IUHOIUYHYIO BIACTh M YBEJIWYHBACT
€ro BO3MOXHOCTh BIIMATh Ha TOJYMHEHHBIX IS JTIOCTHIKCHHS OIPEICIICHHBIX
LETICH.
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2. CocpenoToueHue Ha padboTe JaeT MaKCUMAaJbHYIO MPOU3BOJUTEIHLHOCTD,
TaK Kak MPOU3BOJICTBEHHBIE MAPAMETPbl U3BMEHUTH MOKHO, YEJIOBEUECKYIO HATypy
- MPAKTUYECKHU HET (B MpOIECCe TPyAa).

3. IloTeHnManpHBIE NPEUMYIIECTBA PYKOBOJCTBA, OPHUEHTHPOBAHHOI'O HA
3a1aqy - OBICTpOTa NEUCTBUN W MPUHSATUSA PEIICHUN, €AUHCTBO IEIeH U CTPOTHil
KOHTPOJIb 32 paboToi mounHEeHHbIX. OH MPUMEHSIETCS B CIIydasx, He TPeOYIomuX
TBOPYECKON palbOThl, U B CUTyalMsX, HEONArOMpHATHBIX IS PYKOBOIHUTEIS.
Ctunu, OpHEHTHPOBAaHHBIE Ha  YEJOBEYECKWE  OTHOIICHMS, PaCIIUPSIOT
BO3MO>KHOCTH BIIMSIHUS TP HEAOCTaTKe (POpMaIbHON BIACTH.

4. Eciiin He NPUHATH MEPBI, TO BJIACTH HCIIOJHUTENIEH MOXKET BO3pAacTH U
MOJIOPBATh BIUSHUE PYKOBOIUTENS. DTOMY CIIOCOOCTBYET JIHOEpaNbHBIN CTUIIb
PYKOBOJICTBA.

5. OpueHTanus Ha 4eloBeKa BBI3BIBAET JOOpPOE OTHOLICHHME IMEpCOHaNa K
PYKOBOJIUTENIO U KEJIAHUE BBINOJHATH Pad0Ty ¢ HauBbICIIEH 3(P(HEKTUBHOCTBIO.
VY noBneTBopeHue OT pabOThl TakKe BO3pacTaeT. PeKOMEHIalMM ke 3KCIEpPTOB
BBI3BIBAIOT Y KOJUIEKTUBA OTTOP>KEHUE U CONIPOTHUBIICHHUE.

6. B Hekoropblx ciydasx (KpU3UCHAsi CHUTyalus, HU3KUA YpOBEHb
NOTPEOHOCTEN HCHOJHUTENECH) NEMOKPAaTUYHBIM CTHJIb C OpHEHTalMel Ha
YeJoBEeKa HE IMPUBOJUT K POCTY YIOBIETBOPEHHOCTH, TaK KaK BbI3bIBACT
PaCTEpAHHOCTD U APYIMe HEraTUBHBIE DMOLIMU Y KOJIJIEKTUBA.

7. Yuactue paOOTHMKOB, HaXOASIIUXCS HA 00Jiee BBICOKOM UEPAPXUUECKOM
ypoBHe, yeM MOII, B mponecce npuHATHS penieHUuil B OOJBIIMHCTBE CIIy4acB
BBI3BIBAET POCT YAOBJIETBOPEHHOCTH.

8. Bricokasi cTeneHb yJI0BJIETBOPEHHOCTH, KaK MPAaBUIIO, CHUIKAET TEKY4YECTh
KaJ[poB. DTO K€ OOBIYHO, HO HE BCErJa, YBEIWYMBAET MPOU3BOJAUTEILHOCTS.
OpnHako HU3Kas TEKY4eCTh KaJpOB HE 0053aTE€IbHO CBUJIETEIILCTBYET O BBHICOKOM
CTEIIEHU YAOBJIECTBOPEHHOCTH.

9. Bonee BBICOKMIT MOpalbHBIM HACTPON W OoOJIbIasi YIAOBJIETBOPEHHOCTD,
OJIHAKO, HE BCET/Ia MOBBIIIAIOT IPOU3BOAUTEILHOCTD.

10. Ctuiib moBeneHUS PYKOBOIWTEINSI TOBJIHUSIET HA YJIOBJIETBOPEHHOCTh
MOAYMHEHHBIX, €CII 00Jiee BHICOKAS MPOU3BOAUTEIHFHOCTh BO3HATPAKIACTCS, UTO
BeJIeT K 00Jiee BHICOKOU YOBICTBOPEHHOCTH.

1.3. CuryauMoHHbI MOAXO0.

HecnocobHocTs 60s1€e paHHUX HCCIEIOBAaHUN HANTH MOCTOSHHYIO 3aBHCH-
MOCTb MEXITY CTHIJIEM PYKOBOJICTBA, yIIOBJIETBOPEHHOCTHIO U
MIPOM3BOAUTEILHOCTBIO SIBUJIACH SIPKUM IOKA3aTeJeM TOro, YTO BO BCEX CIydasx
JEHUCTBYIOT OJHM WM Oojiee MOMOJHUTENBHBIX (haKTOpoB. UTOOB HAWTH ASTH
(bakToOpBl, TEOPETUKU CTAIM O0pamaTh BHUMaHUE HE TOJBKO Ha PYKOBOIHTENS H
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HUCIIOJTHUTEIIS, HO M HAa BCIO CUTyallluIO B ICJIOM.

Tak, CUTyaMOHHBIM MOAXOJ IOAPAa3yMEBAET W3y4YEHUE BCEX CTOPOH
JUJEPCTBA B KOHKPETHOW CUTYallMM U UMEET CIEAYIOLIME OCHOBHBIE MOJEIH:

1. CuryaumoHHasi mojaeiab pykoBoiacTBa ®. ®Dupjepa BbISBISECT TpU
¢dakTopa, BIUSIONINE HA TIOBEICHUE PYKOBOIUTEIIS:

1)  Omnowenus mexncdy pykoeooumenem U HIEHAMU KOJLIEKMUBA
(moapasymeBaeT  JIOSUIBHOCTh K PYKOBOJCTBY, JOBepHe K HEMy W
MPUBJICKATEILHOCTD TUIHOCTH PYKOBOJIUTEIIS).

2) Cmpyxmypa 3adauu (€€ TPUBBIYHOCTH, YETKOCTh (OPMYJIHPOBKU U
CTPYKTypHU3aLns).

3) [onxcnocmuvie noanomouusi (00bEM 3aKOHHOW BIACTH, YPOBEHBb
MOJIEPKKU (hOpMaJIbHON OpraHU3aIINHN ).

Tak, OTHOLIEHUS MEXAY PYKOBOJIWUTEIEM M WICHAMHU KOJUIEKTHBA MOIYT
ObITh XOPOLIMMH M IUIOXHMH, 33Jladya MOXET OBbITh CTPYKTypUpOBaHa M HE
CTPYKTYPUPOBAaHA, a JOJDKHOCTHBIE MOJHOMOYHUS PYKOBOJIUTENS MOTYT OBITh
OOJBIIMMU WM MAJIBIMU. PaznuyHbie cOYETaHMS 3THX TPEX Pa3MEpPHOCTEN MOryT
JaTh BOCEMb NOTEHLHMAIBbHBIX CTHJIEH PYyKOBOJCTBAa. HamOoisiee OmaronpusiTHON
CUTyaluen Il pyKOBOJHUTEIA SIBISETCS, KOT/IA 3a/1a4a XOpOIO CTPYKTYpHUPOBAHa,
JOJDKHOCTHBIE TIOJIHOMOYHMS OOJIBILIME, @ OTHOIICHHUS MEXIYy PYKOBOJMUTEIEM M
IIOAYMHEHHBIMU TaK K€ XOPOILHUE, YTO CO3AAET MAKCUMAaJIbHYIO0 BO3MOKHOCTbD IS
OKa3aHWs BIIMSHUSL.

@®. Ouanep cyuTad, YTO, XOTS KAXKIOW CUTYallMd U COOTBETCTBYET CBOM
CTUJIb PYKOBOJACTBA, CTWJIb TOIO WJIM MUHOTO PYKOBOAMTENS OCTAETCA B LEIOM
ITOCTOSTHHBIM.

2. Mogeab «myTh - neab» T. Mutuena u P. Xayca. TepMuH «1yTh-11€1b»
OTHOCUTCA K TaKUM TOHATHSAM: KaK yCWIHME - MPOU3BOAUTEIBHOCTD,
IPOU3BOAMTEIILHOCTh - pe3yibTaThl (BO3HarpaxieHue). Bo3HarpaxaeHue,
ollyllaeMas LIEHHOCTh B TIJla3ax MOAYMHEHHOro. Ilo cymiecTBy, Moaxond «IyTh-
LENb» MbITACTCS J1aTh OOBSICHEHHE TOMY BO3ACHCTBHIO, KOTOPOE IMPOU3BOJIUT
NOBEJACHUE  PYKOBOJAUTENS]  HA  MOTHUBALMIO.  YJIOBJIETBOPEHHOCTH U
IPOU3BOJAUTENLHOCTh TpPyJAa MOAYUHEHHOro. PyKOBOOUTENb MOXKET MOOYXIaTh
NOJYMHEHHBIX K JOCTMKEHUIO LENEH, BO3AEHCTBYS HAa IyTH JOCTHXKEHHS ITUX
ueneil. Hwke mnpuBeneHbl HEKOTOpPbIE MNPHUEMBI, C TMOMOILIBIO KOTOPBIX
PYKOBOJMTEIb MOKET BIUSITH HA IMyTH WM CPEACTBA JOCTUKEHUS LETIei:

1) PazpscHeHuE TOTO, YTO OXKHUIAETCS OT MOAYMHEHHOTO.

2) OxazaHue TOJJICP)KKH, HACTABHUYECTBO U YCTPaHEHHE CKOBBIBAIOIIMX
IIOMEX.

3) Hanpasnenue ycuinii NOAYUHEHHBIX HA JOCTUKEHUE LIEJICH.

15



4) Co3gaHue y TMOJYMHEHHBIX TaKUX IOTPEOHOCTEH, HAXOASIIUXCS B
KOMIIETEHIIUHU PYKOBOJUTENSA, KOTOPhIE OH MOKET YAOBJICTBOPUTD.

5) YnoBnerBopeHue MoTpeOHOCTEN MOTUMHEHHBIX, KOT/a 11eJIb JOCTUTHYTA.

Monenb «ImyTh-1I€JIb» TPEAIoIaraeT, 4To POJb PYKOBOAHUTENS COCTOUT B
OKa3aHUU MOAYNHEHHBIM MTOMOIIM B OCO3HAHUH TOTO, YTO JOJDKHO OBITH CIETaHO
(enb) M KaK 3TO JOKHO OBITH cjellaHo (IyTh). PykoBoauTenb 00s3aH MMOKa3aTh
paboTHUKAM, YTO OCTIIKEHHUE IEIel BBITOJHO M COTPYJHUKAM, U OpraHU3allnH,
4TO CIIOCOOCTBYET BO3PACTAHHUIO OXKHUJAHUHN TMOMYMHEHHBIX (BO3HATPAXKICHUSA).
PykoBoauTeno HEOOXOAMMO TIPUHATEH PEIICHHE 00 WHANBUIYATBHOM MOIXOJE K
KOKIOMY M3 MOTYMHEHHBIX. B MOAENb «IIyTh - MENb» BBIACISIOTCS HECKOIBKO
BUJIOB PYKOBO/ICTBA!

1. UncmpymenmanvHoe pyko8oocmeo - PYKOBOAUTENb OOpamiaeT ocoboe
BHUMAaHHE Ha paclpeliesieHue 3ajad, CTaHaapThl 3(PQPEeKTUBHON padOThl H
cocTaBJIeHHE paboyux rpauKoB.

2. Pyxkosoocmeo, ocnosannoe Ha  no0OepicKe -  PYKOBOIUTENb
JEMOHCTPUPYET BHHUMAaHHE K TMOTPEOHOCTSIM paOOTHUKOB, WX MOPAIbHOMY
COCTOSIHUIO, CTPEMHUTCS K CO3/IaHUIO OJIarOMPHUSATHRIX YCIOBUU TPY/A.

3.  Pykoeoocmeo, opueHmuposanmoe Ha  OOCMUdICEHUe yeneu —
PYKOBOJMTENIb BO3JIaraeT Ha IMOAYUHEHHBIX OOJbIINE HAACKIbl, BHYIIAET
pabOTHHUKAM YBEPEHHOCTb B MX CHJIAX, CTPEMUTCS] K MOJICTUPOBAHUIO HKEJIIAEMOTO
MOBEJICHMUS.

4. Vuacmue 6 ynpaenrenuu - PYKOBOAMTENb IpeAjaraeT pabOTHUKAM
IIPUHATH Y4YacTHUE B INPUHATUU DPEUICHUM, 3aMHTEPECOBAH B HCIIOJIB30BAHUU HX
MIPEIOKEHHN.

Ctune  pPyKOBOJICTBAa, HaWOOJIEE  COOTBETCTBYIONIMH  CUTyallMMl |
MPEANOYNTAEMBIN TTOAUYMHEHHBIMU 3aBUCUT OT JABYX (PAKTOPOB: JTUYHBIX KA4YECTB
MOJIYMHEHHBIX W TpeOOBaHUM CO CTOPOHBI BHEIIHEH cpebl. Eciu y moqumHeHHOTo
HaOMoMaeTcst OoJbIas MOTPEOHOCTh B CAMOYBKEHHUH U MIPUHAJICKHOCTH, CTHIIh
MOAJICP)KKK (OPUEHTUPOBAHHBIM HA YEJIOBEUYECKHUE OTHOIICHHS) OyIeT cambIM
noaxoasimuM. OJHAKO, €CIM Yy TMOJYMHEHHOTO CYIIECTBYET IMOTPEOHOCTh B
AaBTOHOMHM ¥  CaMOBBIP@KXEHHWH, OH  TMPEANOYTET  HWHCTPYMEHTAJIbHBIN
(OpuEeHTUPOBAHHBIN HA 3a7]a4y) CTHIIb.

Jpyroifi XapakTepUCTHKOM, BIMSIONIEH Ha BHIOOP CTWIS PYKOBOJCTBA,
SBJISIETCS] YOCXKJICHHOCTh MOJAYUHEHHBIX, YTO OHU CIOCOOHBI BO3JCHCTBOBATH Ha
BHEIIHIOIO Cpelly. JTa XapaKTePUCTUKA HA3BIBACTCS «IIYHKT KOHTPOJIS» - CTENCHb
YBEPEHHOCTH YEJIOBE€KAa B TOM, UTO €r0 JCHCTBUS BJIUAKOT HA TO, YTO C HUM
npoucxoaut. MHaUBUIbI, KOTOPBIE BEPST B TO, YTO OHM, B CAMOM JI€JI€ BIIUSIOT Ha
OKpYXEHHE, MPEANOYUTAIOT CTWIb PYKOBOJICTBA, MOAPA3YMEBAIONIMN y4acTHUE B
MIPUHSITUN PELICHUMN.
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3. Moaeasp kusHenHoro nukia IlI. Xepcu u K. baanmapa. CoriacHo
JAaHHOW KOHLEMIUHU, Hambonee BaXHBIM (AKTOPOM SPPEKTUBHOCTH CTHUIIS
PYKOBOJICTBA SIBJIIETCSI YPOBEHb PAa3BUTHUS (3pEIOCTH) NOMYUMHEHHBIX. 1100
VpPOBHEM  pazsumusi COMPYOHUKO8 30eCb NOHUMNCAemcs Heobxooumoe O
8bINOIHEHUA pabodell 3a0aqu codemanue Keauuurayuu padomHuKos u ux
mMomusayuu Kk mpyody. B KauecTBe KpUTEpPHEB OICHKH YPOBHS Pa3BUTHS
BBICTYNAIOT KOMIETEHTHOCTh COTPYJIHUKA, €ro KBaJIH(PUKalUs, CIOCOOHOCTH,
TOTOBHOCTh MPUHSATH HAa C€0sl OTBETCTBEHHOCTh U CAMOCTOSITENIbHOCTh. [loHsTHE
3peJOCTU HE SABISIETCS MOCTOSIHHBIM KayeCTBOM JIMIIA WJIM TPYMIbI, a CKOpee
XapaKTEepUCTUKOM KOHKpEeTHOM cuTyauuu. Kpamudukanus ¢ MOTUBALMS
COTPYIHUKOB YHUKAJIbHBI, @ 3HAYUT, OJTHUM U3 YCIOBHUI JaHHOW MOJIEIH SBIISETCS
WHIMBUAYAIbHBIN MOAXO0A PYKOBOJIUTENS K YWICHAM TPYTIIHI.

AHanu3upys pa3InIHbIe COYCTAHMS OPHUEHTAIIMH Ha pabouue 3aJaHus U Ha
B3aumooTHoImeHus, 11. Xepcu u K. bnaHmap BBIACIAIOT CICIYIONIHNE OCHOBHEIC
CTHJIM PYKOBOJCTBA: TPHKA3HOW, TPEHUPOBOUHBIA, YYacTHS B YIPaBICHUH
(ToaIep )KMBAIOIIMIA) W JCJICTHPOBAHUS, COOTBETCTBYIOIIME YPOBHSIM Pa3BUTHS
paboTHHUKOB (Tab.3).

YpoBeHb pa3BUTHS COTPYIHHKA. PexoMeHnyemblii CTIIIb.
1. Huzkas KBaJU(pUKALIKS, .
[Ipukazanusi (IMpEKTUBHBIN, cradas
OTpaHUYEHHbIE  CIIOCOOHOCTH,  HHU3Kas
MOJICPKKA).
MOTHBALIMSL.
2. Hwuzkas KBaJTM(UKAITHS,
Bnymenune / TPEHUPOBKHU
OopIIHe CITOCOOHOCTH, BBICOKAS

WPEKTUBHBIN , MOAACPKUBAIOIIIUI).
MOTHBAIH. (mp , MOJAEP Ui )

Vyactue / MOJIEPIKKA
3. Bricokas kBanuduKkaiys, HU3K1ue . P
(moaepKUBAKOLINN , «MSITKOE
CIIOCOOHOCTH, HA3KAast MOTUBALUSL.
PYKOBOJICTBO).
4. Bricokas KBaJTH(PUKALIHS,
JlenerupoBanue («MSITKOEY
OOJIbIIIIE CIIOCOOHOCTH, BBICOKAs

KOBOJICTBO, «MsTKas» NOJJACPIKKA).
MOTHBAIHS. py a ’ uep )
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Ta6.3 PexomeHaanum I PYKOBOAMTEJS HA Pa3IUYHBIX YPOBHSAX
Pa3BUTHS COTPYAHUKOB.

4. Mogenr NPHHATHS pellleHHii pykoBoauTesneM Bpyma-Herrona
KOHLIEHTPUPYET BHUMAaHHE Ha Ipolecce NpHUHATHS pemieHud. CoriacHO 3TOM
KOHLEIIIIUN, UMEETCS IATh CTWIEH PYKOBOJCTBA, KOTOPBIE MOXET MCIOJIb30BATh
PYKOBOJMTENIb B 3aBUCUMOCTH OT TOIO, B KakOM CTENEHW ITOJAYNHECHHBIM
pa3peraeTcsl y9acTBOBATh B MPUHITHH PEIICHUN. DTH CTUIIH NIPUBEACHHI B Ta0.4.

Cruiap

Onucanue.

1. aBTOpHTapHBIN |

Bl camm pemaere mnpoOieMy WM IPUHUMAETE
pELIEHNE, UCNIONb3Ys UMEIOLIYIOCS Y BaC HA JAHHBIA MOMEHT

2. aproputapusi I

Bbl nonyyaere HEOOXOAUMYIO UHPOPMALIUIO OT CBOUX
NOJYMHEHHBIX, U 3aTeM caMu peraete npobdnemy. [lomydas
UH(pOpPMAIMIO, Bbl MOXKETE CKa3aTh WJIM HE CKa3aThb CBOUM
HOJYMHEHHBIM, B Ye€M COCTOMT mpobiiema. Ponp Bammx
NOJYMHEHHBIX B IPUHATUM PELICHUN - IPEJOCTABICHHE

—

3. KOHCYJIbTaTUBHBIN [

Bel  u3naraere mnpobOiieMy  MHAMBUAYaJbHO  TEM
IIOJYMHEHHBIM, KOTO 3TO KacaeTcCs, U BBICIYIIMBACTE UX UJIEU
U OpeJIoKEHUs, HO HEe coOMUpaeTe uX BMECTE B OJHY TPYIIIY.

DaomAars DI YT ITAIIIIIIAIOATA INATITAIIIIA  IFAMANAAN ATAOAIAAAT IITIII IIA

4. KOHCYJIbTAaTUBHBIN
I

Bri U3JIaraere npobiemMy  Tpymme BaIlIuX
MOJAYMHEHHBIX, U BECh KOJUICKTUB BBICIYIIUBAET BCE UJICU U

IMPpCIIOKCHUA. 3aTeM BBbI INPUHUMACTC PCHICHHUC, KOTOPOC
OTNAXKALT UNU HE ATHAXKAEST RIUIHUES RATNUYX MOTUNHEHHEIX

S.rpynmosoi I

Br M3J1araere npobiemy rpyIIe BaILINX
NOJYMHEHHBbIX. Bce BmecTe BBl HaxXOAUTE M OLEHUBAETE
aNbTEPHATHUBBI U MBITAETECh JOCTUYb COIJIACUS KacCaTEIbHO
BbIOOpa  ajbTepHaTUBBL. ~ Bama  ponb  cxoxka  C
npenacenaTenbckoi. Bel HE mblTaeTech MOBIMATH HA TPYMIy,
YTOORI OHA IDMHANA «BAIIE» DEIICHHE. 4 XOTUTE NIDUHATE U

Ta6. 4 CTuau npunsaTus pemenuii no Bpymy-Herrtony.

OTH NATH CTUJIEH NIPEACTABISAIOT KOHTUHYYM, HAUMHAs C aBTOKPATUYECKOTO
CTWJIA TPUHATHUS PEIICHUM, 3aTeM WAET KOHCYJbTaTUBHBINA, U, HAKOHEI,
3aBEPIIACTCS MOJHBIM ydacTueM. [[puMeHeHrne KakJ1oro u3 3TUX CTUJIEH 3aBUCUT
OT XapaKTEPUCTUK CUTYAIIUH U TIPOOTIEMBI.

YtoOBI TTOMOYb PYKOBOJUTCIO OLCHUTL CHUTYALIMIO, aBTOPbI KOHIICIIIINU

pazpaboranu  ceMb

KpUTEPUEB, 1O KOTOPHIM  OLEHHMBACTCS  CHUTyalHs
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«TOTYMHEHHBIE - PYKOBOJAUTEIDY, & TAK K€ MOJENb AepeBa pemeHui. Kaxapii u3
KPUTEPUEB MPEBpAIIACTCd B BOIPOC, KOTOPBIM PYKOBOAMTENb 3alaeT cebe MpH
oleHke curyauuu. [lepBele Tpu BOIpOCa OTHOCATCSA K KadyeCTBY pELICHUS, a
HOCIIEAHUE YETBHIPE - K (PaKTOpaM, OTpaHMYUBAIOIUM COIJIACHE MOJYMHEHHBIX:

1) NmeroTcss au TpeOoBaHUsA, MPEABIBISIEMbIE K KAaueCTBY pEIICHUS U
MO3BOJIAIONIME ONPENENUTh CTENEeHb MPEANOYTUTEILHOCTH OJTHOTO PEIICHUs IO
CPaBHEHHUIO C APYTUM?

2) Pacnonararo nu s goctatoyHoM uWH(OpManuen, 4YToObl TPHUHATH
KaueCTBEHHOE pellieHue?

3) CrpykTypupoBaHa i nmpobdiema?

4) SlBnsercs AW coryiacue TMOAYMHEHHBIX C BBIOpAHHBIM pEIICHHEM
CYILLECTBEHHBIM UIsI €10 3P(HEKTUBHOTO BHIMOIHEHUS?

5) Ecau 661 BaM HY»HO OBLJIO MPUHUMATH PELIEHUE CAMOCTOATEIBHO, €CTh Y
BaCc J0OCTAaTOYHAas YBEPEHHOCTh B TOM, YTO OHO OYAET MOIAECPXKAaHO BalIUMH
IIOTYMHEHHBIMU?

6) CornacHel JIU MTOJYMHEHHBIC C INEISIMU OpPTaHU3AIMH, JTOCTUKEHUIO
KOTOPBIX OHU OYyT CIIOCOOCTBOBATH, PEUIUB ATy MPobdIIeMy?

7) He w4peBaro au BbIOpaHHOE peEIICHHE KOHMIUKTOM  MEXKIY
MOTYNHEHHBIMU?

Takum oOpa3oMm, TMOCIEAOBATENIbHO OTBeYash Ha KaXIbli  BOIpPOC,
PYKOBOJIUTENb, HAXOIUT KPUTEPHUI MpoOJIeMbl U, B KOHEUYHOM cCUeTe, MoadupaeT
COOTBETCTBYIOIINN CTHJIb PYKOBOJCTBA.

OcHOBHBIE BBIBOJBI:

1. Pa3znuyHbie CUTYyallMOHHBIE MOJICNIM TTOMOTAIOT OCO3HATh HEOOXOIUMOCTh
2UOK020 TIOJIX0/1a K PYKOBOJICTBY.

2. UTtoObl TOYHO OILICHUTH CHUTYyaIlMI0, PYKOBOJUTENb JOJDKEH XOPOIIO
MPEACTaBIATh CIOCOOHOCTH TIOAYMHEHHBIX M CBOU COOCTBEHHBIE, MPUPOIY
3a/1auu, MOTPEOHOCTH, MOJJTHOMOYHS U Ka4eCTBO HH(POpMaIIIH.

3. PyxoBoguTenb JOHKEH Bceraa OBITh TOTOBBIM I NEPEOLCHKU
CY)KIEHUH U, eclii HeoOXOJAMMO, COOTBETCTBYIOIIEMY HW3MEHEHHIO CTHIIS
PYKOBOJICTBA.

TpexdakropHasi Moge/ib PYKOBOJACTBA KakKk 00beJUHEHHE TpexX MOIAX010B
(JIMYHOCTHOT 0, MOBEIEHYECKOI0 U CUTYAIIHOHHOT0).

HaunGosiee moyiHbIN ¥ aIeKBaTHBIM aHAU3 CTUJISL PYKOBOJCTBA MOXKET OBIThH
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IOCTPOEH Ha OCHOBE TpeX(aKTOPHOMW MojenH, pa3paboTaHHBIA COBMECTHO M.
bupkenounem u ®@.E. Odugnepom.

CYHIHOCTL MOACIN  3aKIHO4YacTCA B  CICAYIOUICM!: JI000H CcTWIBb
PYKOBOACTBA 3aBUCHUT OT TPEX (l)aKTOPOB:

1) UuauBuayajbHble XapPaKTEPUCTHKU PYKOBOAUTE/INA; BaKHEUIINMHU
yepTaMH XapakTepa PYKOBOIUTENS SIBISIIOTCA: CTPEMIICHHE K JOMUHHUPOBAHHIO,
KOMMYHHKAIIMOHHBIE CHOCOOHOCTHM M THOKocTh. Kpome TOro, HemamaoBakHOE
3HAYEHHE 3/1€Ch MMEIOT CHCTEMa LIEHHOCTHBIX OPHUEHTALlMd PYKOBOJIHUTENS, €rO
YBEPEHHOCTh B CBOMX MOJAYMHEHHBIX, UHANBUIYAJIbHBIE PEANOYTEHUS B 00JIaCTH
PYKOBOJCTBA.

2) @aKTOpbI, KACAKINNECH NMOAYUHEHHbIX:

Keanuguxkayus nOOYUHEHHbIX: YEM BBIIIE KBATU(PUKALUA COTPYIHUKOB, TEM
MEHBIIE PYKOBOJUTENb JOJKEH 3a00TUTCS O HEW. DTO 3HAUUT, YTO TIJIABHBIM
00pa3oM OH MOXKET 3aHMMAThCS 00TyMBIBAHUEM U PaCIpeleICHUEM 3a1aHU.

Yem HWKe KBaIM(UKALKA COTPYJHUKOB, T€M OOJbIIE PYKOBOAUTEIIO
NPUXOAUTCS KOHTPOIUPOBATH, KPUTUKOBATh, MMOOYK1ATh;

MHOMSMaya]leble xapakmepucmuku I’ZOaI{uHeHHle,'

02HCUOAHUA NOOYUHEHHBIX OMHOCUMENbHO moceo, Kak pyKOGOOMWZeJZb 00J101CeH
63aUMO0eUCmB06AMb C HUMU,

Y6EPEHHOCNb NOOYUHEHHBIX 6 CB0eM pykoeodumeﬂe.

3) Curyanusi, B KOTOPOil HAXOAMTCH PYKOBOAUTEIb CO CBOCH I'PyIIIOH,
U KOTOPAasi UMEET CIEAYIOIINE XapPaKTEPUCTUKHU:

- mun opeanuzayuu (IEHHOCTH, TPATUIIUU OPTaHMU3AINH, pa3Mep padouero
nojipaszieNieHus1, reorpauyeckoe MECTOpPACIIONIOKEHUE, HaMUre (PriinanoB, cTe-
NeHb BHYTPEHHEW M BHENIHEW CTAOWUJILHOCTH OpTaHU3aIlMH, CEKPETHOCTH Jesi-
TEJLHOCTHU U JIP.)

- epynnosas 3¢gexkmuenocms (ONBIT COBMECTHOTO (YHKIIMOHUPOBAHUS
IPpYNIbI, YBEPEHHOCTh WIEHOB TPYIIBI B TOM, YTO OHH CIOCOOHBI periaTh
npoOemMbl, OOIIHOCTh U €IMHOE TOHWMAaHWE IIeJield, COBMECTUMOCTH YJICHOB

IpyNIbl U Jp.)

- xapaxkmep npobaemvl (TPYAHOCTh, HECTaHAAPTHOCTh, CPOUYHOCTb,
TpeOOBaHME JJIsl peIIeHUs 0COOBIX 3HAHUN U HABBIKOB U JIP.)

1.4. Ilogxoa ¢ TOYKY 3PEeHUS COLUAIBHOTO 00MeHa.

Ecnu pykoBoauTenu 30 JHS B J€Hb OKa3bIBAlOT OOJBIIOE BIMSHHUE Ha
MOBEJCHUE NOTUMHEHHBIX, IPEJICTABIIAECTCS BEPOSTHBIM, UTO TOJUMHEHHBIE TAK JKE
BIUSIIOT Ha TO, KaK BeAyT ce0si pyKOBOAMUTENH. YKa3aHHBIA (PaKT MOKET ObITh
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OPUHAT BO BHUMAaHHUE NPU MOAXO0JE K PYKOBOJACTBY Kak K (hOpME COIHMAIIbHOTO
oOMeHa, MpH KOTOPOM KaxK[asi U3 CTOPOH IMOJy4YaeT OMPEIEICHHYIO BBITONY.
PykoBonuTens MmoMoraeT NOAYMHEHHBIM MOJIYYUTh KEIAEMOE BO3HATPaXICHUE,
HalpaBJsIsl MX K LEIM, K KOTOPOM CTpPEMHUTCA opraHusauusd. l[logunHEHHBIE,
XOpOIIO BBIMOJNHAS PadOTy M BBICTABISAA PYKOBOJIUTENS B BBITOAHOM CBETE,
MIOMOTal0T €My OOpEecTH CTaTyC s NMPUBUIIETMH, KOTOPBIE CBSI3aHBI C BIACTHIO,
BIIMSTHUEM U MIPECTUKEM.

B nmaHHOM M0J1X0/1€ MOKHO BBIJICTUTH TPU MOJICIIH.

1. Moaeab BepTHKAJbHOM ABOWCTBEHHOM ¢BA3M. OCHOBHAs UAES MOJACIN
COCTOUT B TOM, 4TO 3(PPEKTUBHOE PYKOBOJCTBO HMEET MECTO TOTJAa, KOIja
JUAEpPhl W BEJOMBbIE CHOCOOHBI YCTAHOBUTH MEXKIYy COOOW MOJHOIIEHHBIE
OTHOILICHUS (MapTHEPCTBO) M TEM CaMbIM HMETh BO3MOXKHOCTH IOJb30BATHCS
MHOTHUMH MPEUMYIIECTBAMHU, KOTOPBIE 3TH OTHOIIEHUS C COOOM HECyT.

Owimunc u  benediaH  ycTaHOBWIM, 4YTO 4eM  0ojiee  CXOXKHUMH
MPEACTABIIAIOTCA PYKOBOAUTEIIO YCTAHOBKU MOJYMHEHHOTO M €r0 COOCTBEHHEIE,
TeM 0oJiee MO3UTUBEH 0OMEH MEX 1y HUMH. bacy u I'puH 100aBIsIOT K ATOMY €Ille
1 00pa3oBaHNE PYKOBOJUTENS U TIOTYUHEHHOTO.

Kpome TOro, BaXHBIM MOMEHTOM B JaHHOW MOJENU SIBJISETCS POJb
OTHOILICHUN PYKOBOJUTENS C TEM, KTO SIBISETCS JTUAECPOM (PYKOBOJIUTEIEM) MJIS
HEro camoro. BrusHWe pyKOBOIUTENSI Ha COOCTBEHHOTO (BBIIIECTOSIIETO)
pyKOBOAUTENS (MJIM OCO3HABAEMOE BIIUSHHME) MMEET BAXKHOE 3HAUYCHHUE IJIA €ro
JICVCTBHI, HANpPaBICHHBIX HAa NOAYMHEHHBIX. Hamuume 3TOoro BiIMSHUS,
HazpiBaeMoro 3ddekrom Ilenbiia, mpusHaeTcs: yxe AOBOJBHO MPOAOIKUTEILHOE

Bpems (¢ 1951r.), HO OHO WTHOPUPOBAIOCH B JUTEpPAType IO PYKOBOJCTBY IO
1990r.

2. Moaesb MHOKecTBeHHBbIX cBsizeil FOk1a npennonaraer, 4to 3¢hpexTuB-
HOCTh TIpynmbl (MJIM  Kakoro-iuOo  MPOM3BOJICTBEHHOIO  MOJpa3feeHHUs
OpPraHM3alMN) 3aBUCUT OT CJIEIYIOIIMX IIECTH JIEMEHTOB:

1) VYpoBHA ycuiuii, TpPEeJaHHOCTM M OTBETCTBEHHOCTH, IMPOSBISIEMbBIX
MOJTYMHEHHBIMH TTPY BBITIOJIHEHUM 3a1aHHUS.

2) Toro, B Kakoii CTETIEHH MOJYMHEHHBIC TTOHUMAIOT, YTO UM HEOOXOIUMO
c/enath, U 00Ja1at0T HAaBBIKAMHU JJIsl OCYIIECTBIICHHS 3TOTO.

3) Ucnonb3oBanus >)PEKTUBHBIX MPUEMOB PaOOTHl U COOTBETCTBYIOIICH
OpTraHU3aIH TPYA.

4) Toro, B Kakoil CTENEHM 4YJIEHBI MPOU3BOACTBEHHOTO MOJpa3ICICHUs
TOTOBBI *K COTPYIHHYECTBY U KOJUIEKTUBHOM padorTe.

5) PecypcoB u nmoaepKKu, UMEIOLIUXCS B PACTIOPSHKEHUH TOIpa3Ie/ICHHUS.

6) Toro, B KakoW CTENEHU YCWUIUS TMOJPA3/ICICHUS] COTJACYIOTCS C
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JNEUCTBUSMHM IPYTHUX MOJIpa3IeICHUN TON )Ke OpraHu3alliH.

Ecniu  omnucanHple  37M€MEHTHI  ClIa0Opa3BUTHI WM OTCYTCTBYIOT,
PYKOBOJMTEIb JODKEH 00€CTeUnTh UX MyTeM TaKUX JEUCTBUM, KaK HACBIIIECHUE
paboThl W BO3HArpaXKJIEHUE >JKellaeMoro TmnoBejeHus. Eciu »3Ta mnombiTka
oKa3bIBaeTcs 3P PEKTUBHOM, TpyIIa UMEET BCE YCIOBHS AJISl yCIeXa U ABMKETCS K
JIOCTUKEHHUIO BBICOKOTO pe3yJIbTara.

AHQJIOTUYHBIN TOAXOJ TIpeasiaraercss X3KMEHOM. 3ajadya pyKOBOJMTEIS -
co3faTh W TOJJCPKUBATh OJarompusiTHbIE YCIOBUS TpyAa JUIsl TPYIIIIbL.
PykoBoautens nenaer Bce HEOOXOAUMOE JUisi TOTO, UYTOOBI TPyHIbl Mpuiiaraia
JIOCTaTOYHBIC YCHWIIMS, WCIOJb30BaJla HABBIKM, 3HAHUS W yMEHUS, HEOOXOIUMBIE
JUIs BBITIOJIHEHU 3ajaHui. Hampumep, TuiatenabHO moadupas 4ieHOB TPYIIbl H
oOydJasi WX HaBBIKAM pa3pelieHus MpoOJeM, PYKOBOIAUTEIb MOXET TOBBICUTH
IIAHCHI TPYIIBI HAa ycnex. MaeanpHas rpynmna - Ta, rjie Bce GyHKIMOHUPYET CTOJb
IJ1aJKO0, YTO OTHAJaeT HEOOXOJUMOCTh B PYKOBOACTBE B €ro TPagUIMOHHOM
CMBICIIE.

3. Moaeas cynepauaepcerBa. Mani 1 CUMC NHUIIYT O TOM, YTO JY4YIIUN
muaep («cynepiauaep») - 3TO TOT, KTO MPEBpalacT MoAaBISonIee OOJBIINHCTBO
UAYILIMX 32 HUM JIIOJIel B TUAEPOB 1Jisl camuXx ce0st. OCHOBHAs MOCHUIKA, CTOSIIAs
3a CyHEpIMAEPCTBOM, COCTOMT B TOM, YTO 4YEJIOBEK JOJDKEH CHadajga CTaTh
JUACpOM NI camMoro ce0si; 3areM OH JOJDKeH IepeAaThb OTH HaBBIKU
IIOJYMHECHHBIM. YCIIEX IPUXOAUT TOTAA, KOTJA IIOJYMHEHHBIE IIEPECTAOT
HYXJaThCs B JINAEPE.

BriienstoT mecTh maroB Ha MyTH K CyNepiInaepCTRY.
[ar I. Cratb nuaepoM ist camoro ce0st MOCPEICTBOM:
- Onpeenenus: COOCTBEHHBIC TIETIEH.

- CaMOHa0I0ICHMUS.

- CamOBO3HarpaxacHusl.

- CamoaHanusa.

[ITar 2. Tloka3aTh mMpUMEpP TAKOTO «CAMOJUIAEPCTBA» APYTUM, JaBas UM,
BO3MOYKHOCTb YBHUJIETh, YTO OHO NMPUHOCUT YCIIEX, U BO3HArpaxkaas ApPyrux 3a UX
COOCTBEHHBIC YCTIEXU B CAMOJIUICPCTBE.

[Ilar 3. JleMOoHCTpUpPOBaTh YBEPEHHOCTh B BO3MOXKHOCTSX MOAYMHEHHBIX,
noOyUTh UX YCTAHOBUTH IS ce€0s MEeNU ¥ TOMOYb C(OPMHUPOBATH MMO3UTHBHBIC
MOJIECITA MBIILICHUS.

[IIar 4. oOuthcst TOro, 4ToOBI MOJIYMHEHHBIE BKITIOUMIIN BOZHATPAKICHUS B
COOCTBEHHYIO paboTy, W JellaTh UM KOHCTPYKTHBHBIC 3aMe4yaHUs, KOTJa 3TO
HEO0XO0IMMO.
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[IIar 5. Opranu3oBarh pabOTy B KOMaHIHOU GopMme.

[ar 6. CrmocobcTBOBaTh (POPMUPOBAHUIO TO3UTHBHOW OPTaHU3ALMOHHON
KYJBTYpPbI, KOTOPasi IOMOTAET TIOCTUYb BHICOKUX TPYIOBBIX MOKA3aTEIECH.

OcHoBHBIE BbBIBOAbI:

1. Ceroansi, Korja MHOTME OPraHU3alWU CTAPAKOTCS ONTHMHU3UPOBATh CBOU
CTPYKTYpPY U yIpaBJ€HHE U BCE Halle NpUOEraroT K YIPaBJIECHUIO COBMECTHOIO
y4acTusi, UCIOJIb30BAaHUIO PabOYMX KOMaHJ, PyKOBOJCTBO B 3TUX OpraHM3aIUsIX
JOJDKHO HEHU30€XHO YXOIUTh OT TpaJuLUMOHHBIX (OpPM M JBUTaThCsi B
HaIlpaBJIeHUH, ONMCaHHOM FOKJIOM 1 X3KMEHOM.

2. B HOBYIO 310Xy K OCHOBHBIM IapaMeTpaM IMOBEIEHUS PYKOBOJIUTENS -
OpHMEHTAIlMU Ha 3aJl1ayy U paOOTHUKOB, - IOJKEH OBITh 100aBJICH TPETUN MapaMeTp
- opueHmayus Ha cpynny.

3. PykoBoauTens TOJKEH YMETh (POPMHUPOBATH KoMaHdy. o0ydaTh Tpyniy
HaBbIKAM pabOTbl W COTPYJAHHMYECTBA, O0OJIETYaThb B3aUMOJECHCTBHUE TPYIIIIbI,
0o003HayaTh €€ TrpaHulbl W KOOPAUHUPOBATh €€ JEUCTBUA, O0OECIeunBaTh
IPONOPLUOHATIBHOE y4YacTUE UWIEHOB TpYIIbl, obOecrneynBaTh (QoOpMalbHOE WU
He(opMalIbHOE TPU3HAHUE TPYIIIBI U 1.

4. CoBpeMEHHBI PYKOBOAMUTENHh MPOCTO 00s3aH OBbITH JHAECPOM, T.€.
o0naaaTh HEe TOIBKO (POPMAIILHBIM CTAaTyCOM B I'PYIIe, HO U He(POPMaTbHBIM.

JIMTEPATYPA:

1. Mxyamn JI. UanycTpuanbHO-opranu3anonsas ncuxosorus. - CI16.:
[Turep, 2001.

2. Kapnos A.B. Ilcuxomorus menemkmenTa. - M.: Iapnapuku, 2000.

3. Moaenu u Metoabl ynpasieHusa nepconaiom. [lox pen. E.b.MopryHosa. -
M.:3A0 «buznec-mkoina «Muren-Cunres», 2001.

4. Hetoctpowm JIk. B., I»Buc K. Opranuzanmonnoe nosenenue. [lopeaenue
yejoBeka Ha pabodem mecte. - C.-IletepOypr, uzgarensctBo «Ilutepy, 2000.

5. http://paidagogos.com/

6. http://uchebnikfree.com/
7.http://www.abc-people.com/
8.http://cito-web.yspu.org/
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I'moccapnii
BepOanbHblii (ypoBEeHb OOIIIEHHMSI) — CIIOBECHBIN (YPOBEHB OOIIECHNS)

BHylienne - 1eneHanpaBiI€HHOE, HEApryMEHTUPOBAaHHOE BO3JIECHCTBUE
OJTHOTO 4YEJOBEKAa Ha JpPYroro Wid Ha rpynny. ['eHouuj — YHHUYTOXXEHHE
MPOTUBOCTOSIIEN STHUYECKOU TPYTIIIBI.

['ypy — n1yXOBHBIIi HACTaBHUK.
JIOMUHAHTHBIN (3/1€Ch) — MMOJABIISIONTUN JPYTUX.

3apaxkeHue - Oecco3HaTelbHAs HEBOJbHAS IOJIBEP>KEHHOCTh HWHIUBHIA
OTIPEICTICHHBIX TICUXHYECKIUM COCTOSHUSIM.

NeHTnyHOCTh colManbHas WHAMBHIYYMAa — OCO3HAHME WM CaMHM €ro
MPUHAJICKHOCTH K JAHHOW TPYIIIIE.

I/II[CHTI/I‘-IHOCTB 9THHUYCCKAasA HMHIAWBUAYyYMa — OCO3HAHHC UM CaMUM Cro
IMPUHAAJICKKHOCTHU K ,HaHHOﬁ ATHUYECKOU I'pVYIIIIC.

Umumx — cnenuduyeckuii o0pa3 BOCIPUHUMAEMOIO TpEIMETa WM
YyeJoBeKa, KOrja pakypc BOCHPHATHS YMBIIIJIEHHO CMEIIEH U aKIEHTHUPYIOTCS
TOJIBKO OIPE/ICNIEHHBIE CTOPOHBI 00BEKTA.

NHcallT —MOMEHT MpopbUIa pEIIeHUs 3aJadyd U3 [PaBOro B JIEBOE
noJjyliapue, BOCIPUHUMAEMbIN Kak "o3apeHue".

WNHterpanusa — crpareruss NOBEACHUS STHUYECKOW TPYIIbI, IIPU KOTOPOHU
rpynna WIK €€ YJICHbl COXPAHSIOT CBOK KYJIbTYPYy M YCTAaHABJIMBAKOT TECHBIE
KOHTAKTBI C IPYTOM - U3y4arOT U YBaXaroT €e.

KorautuBHoe cyXeHHE — COKpalleHue Ha0opa BBIABUTAEMBIX YEJIOBEKOM
aNbTEPHATUB MOBEACHUS, BBI3BAHHOE CTPECCOBOM CUTYALIUEM.

KoHTpcyrrecTust — npueMbl CONPOTUBIICHUS BHYLIEHHUIO.

Kondopmuzm — MPUCIIOCOOJICHUECTRO, MMACCUBHOE MIPUHSATHE
CYIIECTBYIOIIETO MOPSJIKA BEUIECH, TOCIOACTBYIOIIMX MHEHUHN U T.J.

KoHndopMHOCTh — COOTBETCTBHE HEKOEMY MPU3HAHHOMY WM TpeOyeMomy
CTaHJApTYy.

Kocmononutusm — uaeosiorust "MUpOBOTO TpakJIaHCTBA'; IPONOBEAYyIONIast
OTKa3 OT HAlMOHAJIBHBIX TPAJUIMN M KyJIbTYpPbl, MATPUOTHU3MA, OTpHUIAOIIAs
rOCyIapCTBEHHBIN U HALMOHAJIbHBIN CYBEPEHUTET.

Manas rpynma - colualbHas Tpymnmna, B KOTOPOH OOIIECTBEHHBIE
OTHOUIIEHUS BBICTYNAIOT B (pOpME HETIOCPEICTBEHHBIX JIMYHBIX KOHTAKTOB.
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Maprunanuzanuss — CTpaTerus MOBEACHUS STHUYECKOM TIPYIIbL, IpU
KOTOPOW TpyNNa WM €€ WIEHbI TEPSIOT CBOK KYJIbTYPY U HE YCTAHABIMBAIOT
KOHTAKTOB C JIPYTOM KYJIbTYPOH.

MapruHaabHbIH — HOTPaHUYHBIN, HAXOISIIHNICS Ha 000UYHHE

MeHTaIbHOCTh  (3THUYECKAs])) - HMOIMOHAJIBLHO OKpaIlEHHAsl CHUCTEeMa
MUPOIIOHUMAaHHUsSI, TPHUCYLIass TOW WJIM WHOM OOIIHOCTH JtoAe (B 4YacTHOCTH,
STHOCOB).

MoTtuBamuss — METOABI BO3JCHCTBHSA Ha JIFOACH (B TOM YHCIIC M Ha ceOs
CaMoro) ¢ LEJbI0 MOJIyYEHHUS KeJIaeMoro pe3yJibTraTa.

HeBepOanibHbIil ypOBEHb OOIIEHUS — OOIIEHUE HAa YPOBHE 3HAKOB, SMOILIMM,
B3IJISIIOB U T.II.

HOpMBI T'PYIIIOBBIC — IIPpAaBHUJIa IIOBCACHUA, CYIICCTBYIOIIUC B I'PYIIIIC OJIS €€
YJICHOB.

OskumaHus TPYIIOBBIE — ONPECICHHBIA HA00Op (PYHKIUN C ONpeIeICHHBIM
Ka4ueCTBOM, BBIMIOJIHEHHSI KOTOPBIX TPYIIa B LIEJIOM OXHAAET OT KaXKJI0ro cTaryca
U POJIN.

[Taccuonapuu (mo teopun JI.H. ['ymuneBa) — wiensl cooOmiecTBa (Haposa,
IJIEMEHHU | T.I1.), 00JIa/Ial0IINe CHIILHBIM BHYTPEHHUM UMITYJIBCOM K JIESHCTBUIO H
TEM CaMbIM 00€CIIEYUBAIOIINE PA3BUTHE COOOIIECTBA.

[logpakanue - BOCHpPOM3BEACHHE WMHAUBUAOM YepT U  0OpasIoB
JEMOHCTPUPYEMOTO MOBEICHHUS.

[TonuaTHUYECKHE COOOIIECTBA — COLMAIbHBIE TPYIIbI, COCTOAIINUE U3
MPEJICTABUTENIEN HECKOIBKUX HAIMOHATBLHOCTEM.

PedepeHTHbI — ONOPHBIIA.

Ponp rpynmoBas - JUHAMUYECKHUN AacleKT cTaTyca, TO €CTh (YHKIHH
JTAaHHOTO CTaTyca.

CaHKIMU TPYMIOBBIE — MEXaHW3MBI, KOTOPBIMU Tpymma OOECIeYUBACT
BBINOJIHEHUE CBOMX HOPM KaXKIbIM €€ YJICHOM.

Cerperauust — Kypc Ha pa3lelbHOE PAa3BUTHE OTIEIBHBIX 3THUYECKHUX
IPYIIIL.

Cenapatu3Mm — CTparerus MOBEAECHUS ATHUYECKOM TPYMNIbl, MPU KOTOPOU
IPYIIIA ¥ €€ WICHBI COXPAHSAIOT CBOKO KYJIbTYPY U HE MOAAECPKUBAIOT KOHTAKTOB C

JpYTOH.

CHUCTEMHBI MOAXOA - B COUHUAIBHOW IICMXOJIOTMM MPOSABISAETCS B TPEX
OCHOBHBIX IPUHIIMNAX: [IETOCTHOCTH, CTPYKTYPUPOBAHHOCTH, CAMOOPTAHU3ALINH.
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Craryc (mo3unus) rpynmnoBoi - MECTO MHIUMBUYYMa B CUCTEME I'PYIIIOBOI
KU3HH.

Cyrrectop — 4eli0oBeK, OCYIIECTBISIONINI BHYIIICHHUE.

Teppurtopust (B COIMAILHON TICUXOJIOTHH) — 30HA OOMTaHUS UHANBUIYYMa,
MMEIOIasi KOHKPETHBIE TPAHUIIbl U BOCIPUHUMAaeMasi UM Kak COOCTBEHHaAsI.

®pycTpanus — COCTOSHHE, BOZHUKAIOIIEE Y YETOBEKA MPHU CTOJIKHOBEHUSIMU
C MPEMATCTBUSAMU, KOTOPBIE OH CyOBEKTUBHO BOCIIPUHUMAET KaK HEMPEO0JIUMBbIE.

XapuzmaTuueckuii nuaep (xapusma — OnarojaTb) — 4eENOBEK, CTaBIIUMN
JUACPOM OJiarosiapsi CBOUM BPOKJIEHHBIM KaUECTBaM.

[IloBuHM3M — KpaiiHgs (opma HalMOHAJIMW3Ma, MPOIMOBEIb HAIMOHAJILHOM
UCKJIIOYUTEILHOCTH; MPOTUBOMOCTABICEHUE WHTEPECOB OJHOM HAllMM HMHTEpPEecam
BCEX JIPYTUX HaIMM, pacnpoCTpaHEHHE HAIMOHAJIBLHOIO YBAHCTBA, PA3KUTAHUE
HallMOHAJIBHOW BPAXK/Ibl 1 HEHABUCTH.

3FaJII/ITapHBIﬁ COLIUYM — COO6HI€CTBO PaBHBIX YJICHOB.

OtHoau pepeHUMPYIOMMI NPU3HAK — MPU3HAK, MO KOTOPOMY YEJIOBEK
OTHOCHUT C€0sl K TOMY MJIM MUHOMY 3THOCY.

OTHOC (B TCHXOJOTMYECKOM CMBICIE) - YCTOWYMBAs TpyIa JIOJEH,
OCO3HAIOIIUX ce0sl ee ujieHaMH Ha OCHOBE JIIOOBIX MPU3HAKOB, BOCIIPUHUMAEMBbIX
MMH KaK 3THOU (P epeHIUpYIOIIneE.
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Tema
Jlnpep n ctunu pykosoacTea

BaxHOW dyHKLMen opraHn3aLmm KonnekTMBoB ABASETCA

3T0 a(hheKTUBHOE BNUSHWE NMioAEeN, He Hapend
COOTBETCTBYIOLLEN aAMWHUCTPATUBHOI BNACTbIO, HA APYriX YneHd
KONMEKTWBA, 4YTO NOBYKAAEeT NOCNeAHNX AeNCTBOBATL ONpeaeneH
obpaszom.

nuaep-opraHuaaTop (rpynnoBas UHTerpaums); k
nuaep-uH1LMaTop(BbIABUraeT NPEANoXeHUs, cnyxatuye Hg Sg:gg,
rpynnoBoOro AencTeuns);

nuaep-apyauT (obnafaet LWMPOKM KPYro3opom);
nuaep-reHepaTop SMOLMOHANBbHOTO HAacTPOS rpyNMbi(CyLLed
BWSIET Ha rPYNNoBOE HAacTpPOeHHe);

Nivaep SMOUNOHaNbHOro NpUTAXeHUs (coumomeTpmquKaﬂ
(obpaseL ans nogpaxaxus);

nupaep-macTep, ymenew(BAUsSeT Ha rpynmny NyylnM, 4em y
BbINOMHEHNEM JaHHOW AeATENbHOCTH).

COBOKYMHOCTb JIMYHOCTHBIX Ka4ecTB
nuaepa, kotopble 06ecneymBatoT emy
BMacTb Hag rpynnoii 6es BCSKOro
OpraHW3aLMOHHOTO, MPaBOBOIO,
afMUHVUCTPATUBHOIO NPEeA0CTaBNEHMS! €
BnacTy

N3yyaemble BONpocChbl:

BbICOKOW CTEMEHbI0 OCO3HaHUs CKNaAbliBaloLUXCS
rpynnoBbIX HOPM U MHULIMATMBHOCTLIO B obecneye
BOMJIOLLEHUS B XW3Hb KOMNIIEKTUBA;

XopoLueil MHhOPMUPOBAHHOCTLIO MO Bonpocam, Ba

AN KONNeKTUBa;
CNocoGHOCTLIO K 3chcheKTUBHOMY O6LLEHUIO (nerkodE

noBNNATb Ha noBeAeHUe YJieHOB KOJ'IJ'IeKTI/IBa);

HanuuMeMm CTpeMIeHus K pyKoBOACTBY (noTpeGHoc T
HanpaBnATbL ASWCTBMA APYFMX U NonyYaTh
yaoBneTBOpeHUe B criyyae 3cheKTUBHOrO Nuaepc

=

-

Bonpoc 2. Ctunu pykoBoacTBa

Ctunb ynpaBneHus

cucrtema

OheKTnBHbIE
PYKOBOAMUTENH
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Ctunnm pyKkoBOACTBa

Crunb  pykoBoAcTBa
MaHepa MoBedeHNUs PYKOBOAWUTENs

onpegensert

MEHAT B 3aBUCUMOCTU
OT cutyaunu

ITnbepanbHbIf CTUMb

Pekomenpayrores:

ABTOKpaTU4eCKuit

JeMokpaTrueckuii

JIuGepanbHbIil:
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