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BBEJAEHHUE

B 2011 romy, B menom B ¥Y30ekucrtaHe ObUIO JOCTUTHYTO CTaOWIBHOE
(GYyHKUMOHUPOBAHUE IKOHOMHMKU W OTMEYEHBI yCTOWUMBBIE TeMIibl pocta. B 2011
rony BBII V36ekucrana Bboipoc u coctaBui 8.3%, a 3a nepuoa 2000-2011 roxas
oovembl BBII yBennuunucek B 2,1 paza, u mo 3ToMy MoKazarento Y30eKucTaH
HAXOJUTCS Cpeir HauboJiee TMHAMUYHO Pa3BUBAIOIIUXCS Y KOHOMHUK MUPA.

YCTOMYMBO  BBICOKUMH TEMIAMHU POCIM B  HUCTEKUIEM TOAy —
MPOMBIIIIEHHOE MPOU3BOACTBO — 6,3 , TPOU3BOJCTBO MPOAYKIHMH CEIHCKOTO
xo3siicTBa — 6,6, 00BEM PO3HUYHOrO TOBapoobopora — 16,4% wu peanuzanus
IJIATHBIX YCIYyT Hacesenuto — 16,1%.

Oxkono 70 mpoleHTOB OOIIEro MPHUPOCTa MPOMBIIUIEHHOW MNPOAYKIUU
BHECIIU OTpPAciid, OPUEHTUPOBAHHBIE HA BBIYCK TOTOBOM MPOJYKLIHMU C BBICOKON
no0aBiieHHON cTrouMocThio. Onepexatonumu Temnamu B 2011 roay pa3BuBaIuch
oTpaciii MalIMHOCTpoeHus: U apTomoOwmiectpoenus (12,2%), xumuueckol u
He(Te-XUMUYECKON TpoMbIIUIeHHOCTH (9,4%), NuIIEeBOl NPOMBIILIEHHOCTH
(13,1%), IIPOMBIILJIEHHOCTH CTPOUTEIIBHBIX MaTepUaioB (11,9%),
dbapmarieBTHyeckoii U mebenpHON oTpacierd (18 %), KoTopble cTalu CeroaHs
JIOKOMOTHBAMU POCTA HAIIE SKOHOMUKH. [ 1]

CrpoutenbHass oOTpacib, KaK OJHA U3 BaXXHEWIIUX, pa3BUBajlach
MOJ0XUTENbHO. CTpOUTENBLCTBO BhIpOCo Ha 3,5% no cpaBHeHuto ¢ 2010 romom, a
MPOU3BOACTBO cTpoiimaTtepuasioB Ha 11,9%. O BBICOKMX TOCTHXKEHUSIX H
OTPOMHBIX BO3MOKHOCTSIX CTPOUTENILHOI'O KOMIUIEKCa ¥Y30€eKUCTaHa MOYKHO TaKXe
CYIUTh MO YBEIUYEHUI0 00BEMOB CTPOUTENBCTBA KWIIbs, 0 BHEIPEHUIO HOBBIX
TEXHOJIOTUM, OCBOCHHIO  MPOU3BOACTBA  OTEUECTBEHHBIX M  HMMIIOPTHBIX
CTpoHMMaTepHalioB, OTKPBITUIO HOBBIX MPEANPUATHA U  MPEACTaBUTEIHCTB
MHOCTpaHHBIX KoMmaHuil. CeroaHsi, B YCJIOBHUSX IOCTOSHHO BO3pacTaOLIUX
TpeOOBaHMI K KaueCTBY CTPOMTENIbCTBA, CTAHOBUTCS HEOOXOIUMbBIM NMPUMEHEHHE
HOBBIX M YCOBEPIICHCTBOBAHUE CYILIECTBYIOIIUX CTPOUTENBHBIX MaTEpHUAJIOB,

TEXHUKU Y TEXHOJIOTUH.



[Ipunsitass B VY30ekucrane coOCTBeHHass MOJeiIb pPeOPMHUPOBAHUS U
MOJICpHU3AIMHN, CTaBsi TMepes; CcOoOOW 1LEeNbl0 JOCTUKEHUE HalMOHAIBHBIX
MHTEPECOB B JOJITOCPOYHOM NEPCIIEKTUBE, U3HAYAJIBHO IOApa3yMeBaIa OTKa3 OT
METO/I0B IIOKOBOM Tepamuu, HAWBHBIX, OOMAHYUBBIX MPEICTABICHUNH O
CaMOpETryJIMPOBAHUHU PHIHOYHON YIKOHOMUKH.

B V30ekucrtane co3gaHbl JOCTATOYHBINA 3amac MPOYHOCTH M HEOOXOoauMmas
pecypcHasi 6asza it TOro, 4To Obl 0OECHEYUTh YCTOMUYMBYIO U OecriepeOoiHyIo
paboTy Haiei (pUHAHCOBO-IKOHOMHYECKOM, OFOJIKETHOM, OAaHKOBCKO-KPEIUTHOM
CHUCTEMBI, a TAKXKE MPEANPUITUN U OTPACIICH PeaIbHON SKOHOMHUKMU.

MapkeTuHroBass JI€ATEIBHOCTh Ha NPEANPUATHM aKTyajbHas TeMa Ha
CEerOJHAIHUN JeHb. [Ipoliecc MapKETHHIOBOW JESATEIIBHOCTHIO MOAPA3yMEBAET
CUCTEMY PAa3JIMYHBIX MEPOINPUSTUH, KOTOPbIE, HEOOXOAMMO MPOAHATIU3UPOBATH U
BBIOpaTh ONTUMAJbHBINA BapHAHT.

[IpoGnembl MApKETUHIOBOM [JEATEIBHOCTBIO B II0CJIE IEPECTPOCUHBIE
BpEMEHa  SBISIOTCA  BeCbMa  aKTyalbHbIMM, TaK KaK  OOJIBIIMHCTBO
rOCYIapCTBEHHBIX NPEAIPUATUN HE UMEIOT ONTUMAJIbHOW CUCTEMBbl OpPraHU3alUU
MapKeTHHIa WA BOOOIIEe HE UMEIOT €e.

MapkeTuHr - KOMIUIEKCHas cHcTeMa OpraHU3allMd MPOU3BOJACTBA, COBITA
NPOAYKIMM UM OKa3aHus YCIYyr, OpPUEHTUPOBAHHAs Ha YIOBIETBOPEHUE
NOTpeOHOCTE KOHKPETHBIX NOTpeOuTeNel M moiydyeHue npuObUIM Ha OCHOBE
UCCIICIOBAHUM M TPOTHO3UPOBAHUS PBIHKA, W3YyYEHHS BHYTPEHHEW M BHELIHEH
Cpelbl MPeanpusaTHsi, pa3pabOTKU CTPATETUHM W TAaKTUKH TOBEIECHUS HAa PBIHKE C
MTOMOIIIBI0 MAPKETUHIOBBIX MIPOTPAMM.

MapkeTuHI Kak TMOpOXKJEHUE PBIHOYHOM HSKOHOMHMKH  SIBIISIETCS B
ONpEJICTICHHOM CMbIciie (uiocopueit NpoOU3BOJACTBA W OKa3aHWUs  YCIYT,
MOJIHOCTBIO TOJYMHEHHOW YCIOBUAM M TPEOOBAHMSIM PBIHKA, HAXOIAIIUMCS B
IIOCTOSSHHOM JWHAMHUYECKOM pa3BUTHUMU I10J BO3JEHCTBHEM LIMPOKOIO CIIEKTPA

9KOHOMHYCCKUX, ITOJIUTHICCKUX, HAYIHO-TCXHHUYCCKHUX U COLIUAJIbHBIX q)aKTOPOB.



IIpeanpusTus paccMaTpUBAIOT MApKETHHI KaK CPEACTBO ISl JOCTHKECHUS
uesneil, pUKCUpPOBaHHBIX HA JAAHHBIA MEPUOJ MO KaKIOMY KOHKPETHOMY PBIHKY U
€ro CerMeHTaMm, C HauBBICIIEH HIKOHOMHUYECKOU 3(PPEKTUBHOCTHIO.

Bo MHOrumx KpymHbBIX KOMIAHUSAX CYIIECTBYIOT OTAEJIbHBIE CHELUATUCTHI
WM 1IeJIble OTIENbl MapKETUHTa, KOTOPbIe 3aHUMAIOTCA KaK MOJIHOM pa3padoTKoi
M YIOPaBICHUEM BCEM KOMIUIEKCOM MAapKETUHIa, TaK W €ro OTAEIbHBIMU
cocTaBisitoIMMU. OJHAKO €l JOCTAaTOYHO OO0JIBIIOE KOJUYECTBO PETMOHAIBHBIX
KOMIIAHUM  TMpU  CTPATETMYECKOM  IUJIJAHUPOBAaHUM  HE  PaccMaTpUBaroT
MapKETUHTOBYIO OpPHUEHTAllUI0 KaK BEIYIIYI0, KaK HWHCTPYMEHT CIOCOOHBIN
KOpPEHHBbIM 00pa3oM yinydymiuTh 3(G(EKTUBHOCTh BCEro MNPEANpPUITHS, HE
UCIIOJIb3YIOT HAKOIUICHHBIM OIBIT M 3HAHUS, 3apyOeKHBIX U OTEUECTBEHHBIX
NpEeANpUATUNR-TUICPOB, HAa pbIHKaX. Marepuan paboThl, B KOTOPOM CHUCTEMHO
U3JIaraeTcsl TEXHOJIOTUS MPOSKTUPOBAHUS Opranu3auu (yrnpaBieHus1) MapKeTUHTa
Ha MPEeANPUATUH, SABIISIETCS aKTyaJIbHBIM U BOCTPEOOBAaHHBIM, TaK KaK 3HaHHUE 3TUX
0COOEHHOCTEW MO3BOJSET COKPATUTh KOJMYECTBO OLIMOOK, MOBBICUTH KAaYeCTBO
MAapKETUHTOBBIX CTpaTerWil, a 3HA4YUT, I[O3BOJUT KOMIIAHUSIM JO0OMBATHCS
00JIBIIOr0 KOMMEPYECKOTO yCIeXa.

AKTVaJ'leOCTb BBI6paHHOﬁ TCMBI 3aKJIO4acTCa B TOM, 4YTO Ha

CErOJHSALIHUI JeHb COBEPLICHCTBOBAHWE MapKETHMHIa Ha JII0OOM MpeAnpUsITHH
ABIIIETCSI OCHOBOM 3()(PEKTUBHOIO YMNpaBICHUS MPEAIPUITHEM, KOTOpas TO0JKHA
o0OecrieynBaTh €ro yCTOWYMBOE HKOHOMHYECKOE pa3BUTHE, IOBBIIICHHUE
KOHKYPEHTOCTIOCOOHOCTH MPOU3BOJAMMON UM MPOAYKLIMH U OKa3bIBAEMBIX YCIIYT.

B 3Toli CBSI3M B MarucTepckoil quccepranuu OyayT pacCMOTPEHBI BOMPOCHI,
Kacarolllhecsi aHajiu3a [PUMEHSEMOW MAapKETUHIOBOM CTpaTeruu, aHajln3a
3¢ (HEeKTUBHOCTH UCTIOIB30BaHUS JAHHOIO MAPKETUHIOBOTO OT/Eja U JIp.

Ieablo AuccepTanMu SBISETCS U3YUCHHE U pa3pabOTKa MPAKTUYECKUX MEp

M0  COBEPILICHCTBOBAHUIO  MApKETHMHTOBOIO  OOECMEYEHUs  JIeSITeIbHOCTH
MPEANPUATHS.
JIJist TOCTH>KEHMSI TIOCTABIICHHOM eI HE0OXO0IMMO BBITIOJHUTD CIAEAYIOIINE

3aauu:



1. PaccmoTpenune TeopeTHUYECKHUX BOITPOCOB MAPKETUHTOBOM JI€SITENBHOCTH
NPENPUITHUS;

2. JlaTtp o0L1y10 XapaKTEPUCTUKY MPEATNPUATHUS OAO
«CaHOaTMOHTaXKMaXCYCKYPHJIALI)

3. IlpoBecTu oLIEHKY (PUHAHCOBO-3KOHOMUYECKON U YIPaBIECHYECKON
nesarenbHocTH npeanpusitus OAO «CaHOaTMOHTAXKMAXCYCKYPHIMII» U €r0
OCHOBHBIX TEXHUKO-3KOHOMHUYECKHUX MTOKA3aTEIEH.

4. Pa3paboTka MpakKTUUYECKUX MEp MO COBEPIIEHCTBOBAHHUIO MAapKETHHTOBOIO
oOecrieueHus JesATeIbHOCTU MPEANPUATHS.

HayyHasi HoBHM3HA IIHCCCpTaHHI/IOHHOﬁ pa6OTBI COCTOHUT B TOM, 4YTO B HeH

MPEIOKEHBl METOIMYECKUE MEPONPUSITHSI 110 COBEPIICHCTBOBAHUIO YIPABJICHUS
OAO «CaHOaTMOHTaXMAXCYCKYPUJIMIIDY M PEKOMEHIALUMU 110 BHEIPEHUIO
CTpaTerMM HOBBIX pa3pa0OTOK Ha MpUMEpe KOMIIO3UTHOTO Marepuajia Ipu
CTPOUTEIICTBE HOBBIX OOBEKTOB.

OxoHoMmu4ueckass A(HPEKTUBHOCTb PE3yJIbTATOB MCCICJAOBAaHUNM COCTOUT B

CHMKCHHH 3aTpaT HAa CTPOUTCIILCTBO 34 CUCT PpOCTA Ka4CCTBA IMPHUHATUSA peI_HeHI/Iﬁ

U BHEApPEHUs Ha TeppuTopuu PecnyOiuku Y30eKHcTaH HOBOTO CTPOUTEIBLHOTO

Marcpualjia «apmMatypa HC MCTAJIJIMYCCKAsA).

Pe3ynbrathl guccepTanmoHHON pabOTHI JOJ0KEHBI Ha HAYYHO-TEXHHUYECKUX
KoH(pepeHIusaxX, nmpodeccopcKo-MpenoaaBaTeIbckoro cocraBa u maructpos TACHU
ropoa Tamkedt 2012rox. Ilo pe3ynbpraTamM KcciieI0BaHUs ONMyOJIMKOBaHA HAay4YHAas
cTaThs B cOopHuke TpynoB MmaructpoB TACHU 2012 rony

O0beKTaAMHU HCCIIEIOBAHUS SIBISAIOTCS CTpoUTeNbHBIE opraHuzanuu OAO
"CanoarmoHTaxMaxcyckypunuin»y u  OAO «TPECT-12» - npeanpusitus,
BBITIOJTHSIOIIHME CIICIIMOHTAXXHBIC PAOOTHI U CTPOUTEIIHCTBO 3IaHUN U COOPYKEHUMN
MO/ KJIOY.

IIpeameTom HCCJIECA0BAHUA ABIIACTCA COBCPIICHCTBOBAHUC oTAc]Ia

MApKETUHIa ITOCPCACTBOM CTPATCTIUU I[I/IBepCI/I(i)I/IKaLII/II/I — BHCIAPCHHUC HOBOTO

CTPOUTENBHOIO0 MaTepuasa Ipu CTPOUTENILCTBE HOBBIX OOBEKTOB.



TeopernueckuMu W METOJAMYECKUMHM HWCTOYHHMKAMH MAarucTepPCKOM paldOoThI
nocnyxkunu: Ilpukazelr u moctanoBiaeHus Onuii Maxnuca PecnyOnuku
V36ekucran, Ykasbl Ilpesunenta Pecnybnuku VY30ekucTaH, CTAaTUCTHUYECKHE
naHHble  MwunucrepctBa  Makpo’KOHOMUKHM M CTaTHUCTHKH  PecmyOnuku
V306ekuctan, crenuaibHas 3apyOekHas W OTEUYECTBEHHAs JUTeparypa Mo
paccMaTpruBaeMoOl TEMATHKE, AHAJTUTUUECKHUE CTATbU OTPACIIEBBIX )KYPHAJIOB.

Tak >xe B XOjJe HaNMCaHUS JUCCEPTAllUU OBLIM HMCIIOJIB30BaHBI TEOPETUUYECKUE
Marepuanbl aBTopoB: I'ypkoBa WM.b., Mapkosoir B.Jl., Kysneunosoii C.A.,
Ab6aypaxmanoBa W.T., Cunnukoa A.M., lllogues T.I1I. u a.p.

Marucrepckass aHCCEpPTAUsl COCTOUT W3 TPEX TIJIaB, pasjesia dKOHOMHKO-
MAaTEMAaTHYECKOr0 MOJCIMPOBAHUA, 3aKJIIOUCHMS, CIUCKAa HCIOJIb30BAHHBIX
HMCTOYHHKOB.

Bo BBeneHun 000CHOBaHBI aKTYallbHOCTh TE€MbI, OMPEACIICHBI 1IEb U 3aJauu
paboTHI.

IlepBass rmaBa CONEPKUT HCCIIEIOBAHHE TEOPETUYECKUX  aCIEKTOB
MapKETHHTOBOT0O 00eCTICUeHUS NeATeIbHOCTU MPETIPUSTUS.

Bo BropoM rnaBe mpoBencHa OllcHKa (PUHAHCOBO-DKOHOMUYECKON W
YIIPaBICHYECKOU NEATEIILHOCTH MIPEANPUITUI OAO
«CanoatmoHTaxmaxcyckypuwinii» 1 OAO «TPECT-12» u ux OCHOBHBIX TEXHUKO-
AKOHOMHMYECKUX MMOKA3ATEIEN.

B Ttperbeit rnmaBe BbIpaOOTaHBI MPEIJIOKEHUS IO ONTUMAIBHOM CTpaTeTHH
BBIITYCKa HOBOT'O MPOJYKTA B YCIOBUSIX MOJECPHU3ALIMN SKOHOMUKH.

B 3akmroueHnn cQopMyaupoBaHbI OCHOBHBIE BBIBOJIBI M PE3YyJbTaThl II0

AMCCEPTallMOHHONW padoTe.



I'naga 1. McciieqoBanne TeopeTHYECKUX aCIEKTOB MAPKETHHI 0BOil
AeATeJIbHOCTH TPeANPUATHS

1.1. CoBpeMeHHBbIC KOHIENIIMY MAPKETHHI A

CoBpeMeHHass KOHUENIMS MApKETUHra 3TO HE TOJBKO W HE CTOJBKO
opraHuzanus cObITa yXe MPOU3BOJAMMON MPOIYKLHU, CKOJBKO M3YUYEHHUE PBIHKA
JUISL TIOCJIEIYIOIE OPUEHTALMH IPOU3BOICTBA HA BBIITYCK T€X TOBAPOB, KOTOPBIN
HaNIyT COBIT.

B coBpemeHHOIl oOTedyecTBEHHOM W 3apyOexHONl JuTeparype HeT
OOLIEPUHSATOrO onpeneneHus MapkeTunra. CXoJCTBO B3IJISA0B MPOCIIEKUBACTCS
JUUIb B TOM, YTO 3TO SIBJICHUE CBA3aHO C PHIHOYHOM AEATENbHOCTHIO. C 3TON TOUKH
3pE€HHS] MOYKHO BBIJICIHTh HEKOTOPHIE TPAKTOBKM 3TOTO MOHSATHS, MPOCIEAUTH
ABOJIIOLIMIO PA3BUTHS, MTPOAHAIU3UPOBATh IPUUMHBI BOSHUKHOBEHUSI MApKETHUHIA.

HaﬁneHHme ONIPCACICHUS MOHATUA «MAPKCTUHTA» IHPCACTABICHLI B Ta6JII/II_Ie 1.1

Tabmmma 1.1
1
Onpenenenus MapKeTUHTa
ABTOp Conep:xanue
AMepI/IKaHCKaH MapKeTI/IHF — OTO IPOUECC IITTAHUPOBAHUA U p€aIn3allui KOHICTIIUN

accoIaIysa MapKeTHHTa | IIEHOOOPa30BaHMs, POJABIKEHHUS U PACTIPEACICHUS UCH, TOBAPOB U YCIYT C
LeNBI0 0OecrieYeHnsI OOMEHOB, YIOBICTBOPSIOMINX HOTPEOHOCTH

UHVBUIYYMOB U OpraHU3aIuil

Aobpamvumuim I MapxkeTuHr — 3To cBoeoOpa3Hast GUIoco(us BeIeHUs IETOBBIX ONepanuii

Kotnep @. MapkeTHHT — BUJI YEJIOBEUECKON JeITeTbHOCTH, HAIIPaBIEHHON Ha

YJIOBIIETBOPEHHE HYX/] U MOTPEOHOCTEH TOCpeACTBOM 0OMEeHa

Kosanes A. MapKeTHHT — 3TO CUCTEMa B3TJISIOB HA COBPEMEHHOE OOIIECTBO U
0OIIIECTBEHHOE Pa3BUTHE MIPOM3BOJICTBA, B OCHOBY KOTOPOH MOJIO)KEHBI
COIUABHO-3THYECKUE U MOPAJIbHBIE HOPMBI JICJIOBOTO OOIICHUS,
MEXIYHAPOIHBIC KOMCKCHI U IPaBUIIa JOOPOCOBECTHON KOMMEPUCCKOU

JIeITeIbHOCTH, NHTEPECHI MOTpeOuTeNei 1 00IIecTBa B IIEIIOM

Hpyxep I1. MapkeTuHr — ...3T0 Becb OU3HEC, B3STHIH C TOYKH 3PEHUS €ro

KOJIMYCCTBEHHOI'O pe3yJjibTaTa, T.C. CTOUYKHU 3PpCHUA MMOKYIIATCIA

'Maxaes P.K., Myprysanuesa T.B., AnneBa C.A. OcHOBBI MapkeTHHra: YueGHUK. — M.: M31-Bo «DK3aMeH». —
2005. - C.18.



Kpsutosa I'. /1., CokonoBa | MapkeTuHr — cucTeMa B3IJISII0B, YHKIUSI KOOPMHAIMY Pa3IMYHBIX aCIIEKTOB
MU. KOMMEpPYECKO! NEesTEeNbHOCTH, KOMIUIEKC B3aUMOCBSI3aHHBIX 3JIEMEHTOB
JIEJIOBOM aKTHBHOCTH, (Hitocodus OM3Heca, IelIb KOTOPOH — CMSTYeHUE
KPH3HCOB TIEPEIIPOU3BOICTBA, HAKOHEL], ITPOoLlecC cOaTaHCUPOBAHUSI CIIpOca U

MPEATTOKCHUA

Kynakos C.H. CyTbh COBPEMEHHOI'0 MAPKETHUHTA — 3TO MPEANPUHUMATENHCKASI IeITENbHOCTD,
MpeBpamiaroias moTpeOHOCTH MOKYNATENS B JOXOIbI

TIPEATIPUSATHS

HaxaeB P.K. MapKeTI/IHF €CTb aKTUBHAas MPCANTPUHUMATEIbCKAA ACATCIIBHOCTD,
OPUCHTHUPOBAaHHAA Ha NOJTYUYCHUC HpI/IGLIJ'II/I IMIyTEM MaKCUMaJIbHOI'O

YIIOBJICTBOPCHUS HYKI IOTpeOUTEIeH

KomoxxHOBa HH, MapKeTI/IHF — 9TO ACATCIBbHOCTD, O6’I>CI[I/IHHIOH_ICC HpI/ICHOCO6J'IeHI/Ie K PBIHKY C

SIxko06coH A.S AKTHUBHBIM BO3JECHCTBUEM Ha HETO

CoriacHO TIpeACTaBICHHBIM  OMPENCICHUSIM, MOXHO CKas3aTh, YTO
MapKEeTHUHT — 3TO Jt00as JIeAaTeIbHOCTh, HAlpaBJICHHAas Ha JOBEJCHUE TOBapa OT
chepsl MOpou3BOJCTBA 10 cdepbl MNOTpeOJIEHUs, TO €CTh YAOBIECTBOPEHUIO
MOTPEOHOCTEH B COOTBETCTBHUH C TIIATEIHLHBIM CIIPOCOM.

[TonsiTHe MapKETUHTa UMEET ABOSKUI CMBICII:

— Kak ofHa u3 QyHKIUM YIpaBICHHUS;

— Kak KoHUenuus ynpasieHus (punocodus Ou3Heca B YCIOBHUAX
PBIHOYHON SKOHOMHUKH).

Ilenb MapkeTUHTa — YJIOBJIECTBOPEHUE MOTPEOHOCTEN MOKYIMATENS U 3a CUET
ATOTO MOJIyYeHUE MPUOBLTH TPOIABIIOM.

K rmobanpHBIM 1I€15M MapKeTHHra KaK COCTaBHOM YacTH PHIHOYHOTO
MEXaHH3Ma OTHOCSITCS

1. ObecneyeHue ONTUMAIBLHON MPOMOPIHOHAIBHOCTH MEXAY CIPOCOM M
MPEAJIOKEHUEM TPOIYKIMU OIpPEAeIEeHHOIO0 BHAA M acCOpPTHUMEHTa, Onarojaps
rHOKOMY peardupoBaHHUIO HA €ro JUHAMUKY U MaHEBPUPOBAHHEM HMEIOIIUMUCS

pecypcamu.

2 o
[IImenesa H.A., BaranoB A.C., [Januenok JI.A. Crtparermyeckuii MapkeTuHr. — M.: MockoBckas (hUHAHCOBO-
IIpoMBIIIIeHHas akaaemus. - 2004. — C.16.



2. @OpMUpPOBAHUE CHUCTEMbI JIOTOBOPHBIX OTHOILICHUH CO BCEMHU
dJIEMEHTaMH U CTPYKTYpaMH TMPOU3BOJICTBA M MOTPEOJICHUs] KaK HAa BHYTPEHHEM,
TaK ¥ Ha BHEIIIHEM PBIHKE.

3. Bo3aelicTBre Ha MPOU3BOICTBEHHBIN MPOLIECC € LEIBI0 CTUMYJIUPOBAHHS,
OOHOBJICHHMSI W COBEPIICHCTBOBAHUSI aCCOPTHUMEHTAa W YJIYUIICHHUs] KadecTBa
BBIITYCKaeMOM TPOAYKIIUH.

4. AKTUBHBIN MOUCK HOBBIX PHIHKOB COBbITa (PHIHOK CETMEHTOB, OKOH, HHIII),
paclIMpeHue CYLIECTBYIOMINX, JOCTUKEHUE ONTUMAJIBLHOTO YPOBHS COIMAJIBHO -
PKOHOMUYECKOH 3 (PEKTUBHOCTH PHIHOYHBIX OTHOIIECHUH.

5. Cpaenatb PBIHOK YHOPSJAOYEHHBIM (MTOJUUHSIOMIMMCS OMPEACICHHBIM
MpaBUjiaM), «IPO3payHbIM» (TTO3BOJISIONIUM OIICHUTh €r0 COCTOSTHUE, MapamMeTphl
W TEHJICHIIMM Pa3BUTHS) U TMpeJcKazyeMbIM (0OECIeUnBaIOIIM BO3MOXHOCTD
MIPOTHO3UPOBAHUS €0 U3MECHEHUS ).

[lenn MapKeTHHTa OMPENECTSAIOT U €r0 OCHOBHBIE NMPUHIMUIIBI. MapKEeTHHT,
KaK MarucTpajbHas XO3sWCTBeHHass (QyHKuMs, Oa3upyercss Ha CIEIYIOIUX
PUHIHAIAX :

1. TmartenbHBI y4eT MNOTPeOHOCTEH, COCTOSIHUSI M JIMHAMHUKH CIIpOCa,
KOHBIOHKTYPBI PbIHKA.

2. Co3nanue ycloBUN JJIsI MAKCUMAJIBHOTO MPUCIIOCOOJIEHUSI IPOU3BOICTBA
TOBapOB WJIU YCIYT K TPEOOBAHUSIM PBIHKA, UCXOJISI U3 IOJITOCPOUHBIX MIEPCIIEKTHB.

3. lleneHanpaBiae€HHOE BO3/ICHCTBUE HA PHIHOK, TOKYIIATEIS.

4. JlonroBpeMEHHBIM XapakTep Iesei, 0oco00oe BHUMAaHHE K MPOTHO3HBIM
HCCIIEIOBAHUSIM.

5. HaneneHHOCTh Ha SIPKO BBIPAXKEHHBIN KOMMEPUYECKUN pe3yibTar.

MapKkeTHUHT OCYIIECTBIISIET OMNpeAeTeHHbI Ha0op ¢GYHKIUN, KOTOPBIH
MO3BOJIAIOT (UPME BBHITIOJIHUT TIOJHBIA ITUKJI MAapKETHHTOBOW JEATEIbHOCTH.

CDYHKI_II/II/I MAapKCETHHI'Aa IPCACTABJIICHbBI HAMU HA PUCYHKC I1.1.

*Mezgenes I1.M. Opranusarist MapKeTHHIOBO# ci1yk6bI ¢ myist. — CII16: ITutep. — 2005. — C.55.



Taxum 00pa3zom, MOKHO cHOPMYIHPOBaTh (PYHKIIMOHAIBHOE OINPEAEICHUE

MapKETUHIa, KOTOPOE CKIAABIBAETCA M3 YIPABICHYECKOW JIEATEIBHOCTH,
MPOLIECCOB PETYIUPOBAHUS HEKOTOPBIX PHIHOYHBIX MPOLECCOB U U3YUYECHUS PHIHKA.

MapkeTdHr — cUCTeMa  yOPaBJIEHHUS  PBIHOYHOM  AEATEIBHOCTBIO,
pPEryIMpOBaHUs PBIHOYHBIX IPOLECCOB U U3YUYEHHUS PHIHKA.

PaznuyaroT Tpu ypoBHS MapKEeTUHTa 4.

[lepBblli — MUKPOMApPKETHHI, T.€. PBIHOYHAS JESATEIBHOCTh OTIEIBHOTO
npeanpusatus (GupMbl, KOMIIAHWUH), B TOM 4YHUCJIE BHYTPEHHUU MapKETUHT -
opraHu3aius JIeATeIbHOCTH TepcoHaga COOCTBEHHONW MapKETHHTOBOM CIYXObI U
BHEIIIHUN MapKEeTHHT - JOBEJEHUE TOBapa 0 MOTPeOUTENIs, OpraHU3alus CBA3U C
KJIMEHTaMH ¥ TOPrOBBIMU IOCPEAHUKAMH, U3YUEHUE PhIHKA.

Bropoii — MakpOMapKETHHT,T.€. y4acTHE TOCYIapPCTBEHHBIX YUPEKICHUM,
OTPacCIIEBbIX W PETMOHAIBHBIX CTPYKTYpP B YIPABICHYECKOW, PETYIUPYIOILIEH,
HCCIIeIOBATEILCKOM e TEILHOCTH B PRIHOYHOM cepe.

Tpetuit — rmoOaIBHBIN UM MEXTYHAPOIHBIA — JEATETbHOCTh HAa BHEIIIHEM,
MHUPOBOM pPBIHKE, BHEIIHSS TOprowist (ocobast ¢opmMa — MeraMapKeTHHT, T.€.
JESITEIIbHOCTh TPAHCHAIIMOHAJIBHBIX KOMIIAHUM N0 MPOHUKHOBEHUIO HA PBIHOK

KaKON-JIMOO CTpaHBbI).

DyHKIUH MapKeTHHTa

v

1. AHanuTHyeckas 2. [MpousBoncreennas pynkuust | 3. CobitoBast pynkims | 4. OyHkuus

GbyHKIMS yTIpaBJIEHUsS U

KOHTPOJIIS

1.1 N3yueHue pbIHKa 2.1 Opranuzanus 3.1 Opranuzanus 4.1 Opranuzanus

IIPOMU3BOJICTBA HOBBLIX CHUCTEMBbI CTpAaTeruieCKoro u

TOBapoB, pa3paboTka TOBAPOJABUKECHUS OMepaTUBHOTO

HOBBIX TEXHOJOTUN yrpaBiIeHUs
1.2 Nzyuenue 2.2 Opranuzanus 3.20pranuzanus 4.2 NadopmarimoHHOE
notpeoduresnei MaTepuaibHO- cucTeMbl (QOPMUPOBAHUSA | OOECIICUCHHE YIIPABICHHS

*Sxonomuka npexnpusits / Ioa. pen. mpod. Fopouuxens B.S1. — M.: KOHUTHU-JTAHA. —2008. — C.415.




TEXHUYECKOIO CHAOKEHMS

CIipoca u

CTUMYJIMPOBAHUA cObITa

MapKECTHUHI'OM

1.3 U3yuenue
(UPMEHHOI CTPYKTYpPBI

pBIHKA

2.3 Ynpasienue
Ka4eCTBOM U

KOHKYPEHTOCIIOCOOHOCTBIO

3.3 IlpoBenenue

TOBApPHOH TOJUTUKU

4.3 YupasneHue puckaMu

1.4 VI3y4yeHue pbIHKa

3.4 Opranuzanus

cepBUCa

4.4 Opranuzanus

CHUCTEMBbI KOMMyHI/IKaHI/Iﬁ

1.5 AHanu3 BHyTpeHHelH

cpenbl

3.5 IlpoBeaenue 11eHOBOM

TIOJIUTUKH

4.5 Opranuzanus

KOHTPOJISI MapKETHUHI'a

Puc.1.1 ®yukumy 1 moadyHKIMH MapKeTHHTa

Bce mpennpusTHs BBIMONHAIOT (YHKIMH YIPABICHUS, HO 3TO €IIe He
3HAYUT, YTO OHU PYKOBOACTBYIOTCS MapKETUHIOM Kak Quiocodueil OusHeca.
Konnenmun MapKkeTHHTOBOTO YITPaBIICHUsI OBIBAIOT Pa3TMYHBIMH.

ba3oBbIMM  KOHIEMIUAMH, COCTABISIOIMIMMUA TPH OCHOBOIIOJIATAIOIINX
MOJIX0/a K OPTaHM3AINHA MapKETUHTOBOM JIEATEIIHHOCTH, SBIISTFOTCS

OyHKIMOHAIBHBIA MOAXO — OCHOBBIBACTCS Ha TODJIEMEHTHOM aHAJH3e
COBITOBO JEATENbHOCTH TPEANPUATHS, a HMEHHO — OINTOBOHM peau3aluu,
TPAHCIIOPTUPOBAHWE W XpaHCHWH. [TaBHBIA yHop Ha BHyTpudHUpMEHHOE
TUTAHUPOBAHHE.

WHCTUTYIIMOHATBHBIA TIOJXOJ CTAaBUT BO TJABy yria MapKETHHTOBOM
ACSITENPHOCTH  KOHEYHYIO  peaju3alii0 MPOU3BEICHHOW  MPOAYKIIMH, €€
PO3HHYHYIO MPOJaXy. B 3ToM ciydae B IieHTpe BHUMaHHs HaxoguTcs paboTa ¢
PO3HHYHBIM TOPTOBIIEM (TaK Ha3bIBAEMBIA «MEPUYCHIAU3HHTY).

ToBapHBIi  TOIXOJ  OCHOBBIBACTCSI ~HAa  THIATEIBHOM  HM3y4YCHHH
MOKYTATEIbCKUX MPEANOUTEHUH, C YI€TOM KOTOPHIX OCYIIECTBISIETCS pa3padboTka

I/IBIICJII/Iﬁ N UX MOACPHU3AIUA.




1.2. Pa3paboTka MapKeTHHIOBOM CTPATETrNH

Pa3paboTka MapKeTHMHIOBOH CTpaTeruu TMpeayCMaTpUBAET OIpeesieHue
LEJEeBbIX CErMEHTOB pBhIHKA M pa3pabOTKy CTpaTeruy IO3UIIMOHUPOBAHUS,
pa3paboTKy CTpaTervii, HampaBJICHHBIX Ha MOJJAEpPKAHWE B3aUMOOTHOIICHUH C
NOTPEOUTENSIMU U CTPATErUi TUTAHUPOBAHUS MPOIA’KK HOBBIX TOBAPOB.

Llenp cTpaTernyeckoro MAapKETHUHra - 3TO CO3/JAaHUE HCKIOYNUTEIbHON
NOTPEOUTENBCKOM EHHOCTH IMyTeM KOMOMHHMPOBAHUS KOPIOPATHUBHOM U
MAapKETUHIOBOM CTPAaTEruu B KOMIUIEKCHYIO IPOrpaMMy PBIHOYHOW OpHEHTALWU.
OnpenenuTs Ueab 03Ha4aeT TOYHO YCTAHOBUTH YTO, KOT/Ia WK O KaKOro CpOKa,
KEeM, KakuM o0pa3oM U MO KaKoW MpUYMHE JOJKHO ObITh AocturHyto. Llemu
JIOJKHBI ~ OBITh ~ PEAIUCTUYHBIMH,  JOCTHKUMBIMH,  KOHTPOJUPYEMBIMHU,
noOyXTalOIMMU M TOHATHBIMHU. Tepsis OAMH M3 ATUX KOMIIOHEHTOB, LEIU
CTaHOBSITCSI OE€CCMBICICHHBIMH.

KopriopatuBHast ~ ctpaterusi - 3TO  B3aMMOCBSI3b  BCEBO3MOYKHBIX
COCTaBJISIOIINX SKOHOMUYECKOW IEATEIIbBHOCTH KOMIITAHUM B LIEJIOM, HAIllpaBJICHHAS
Ha CO3JaHHE TOTPEOUTENbCKOM UEHHOCTH. OQdeKkTuBHas KOpropaTUuBHAS

cTpaterus BkiroyaeT B ce0s (o [loprepy):

1.  YHukajibHOE MOJIOKEHUE KOMIIAHUU OTHOCUTEIBHO €€ KOHKYPEHTOB.

2. OcoOeHHOCTH MPOAYKIUU KOMIAHWKW OTHOCUTEIBHO MPOAYKIIMU
KOHKYPEHTOB.

3. [eHcTBUS KOMIIAHUM U MpEJIojaraeMas CTpaTerus.

4. XKuznecnocoOHOCTh KOMMNAaHUM Kak pe3yiabTaT 3¢h(eKTUBHON ee

pa6OTBI B IOCJIIOM, 4@ HC KaXXAOI'o IoApa3acCJICHUA B OTACIbHOCTH U
3(1)(1)CKTI/IBHOCTB ACATCIIBHOCTH KOMIIAHWH, YTO ABJIICTCA YCIIOBHCM

I_ICJICCOO6paSHOCTI/I €C CyHICCTBOBAHMA.

Buemnui BHU KOpHOpaTI/IBHOﬁ CTparerun MOKHO OIIPCACIINTL, KakK

ciacayromicee:



1.  AHanu3 pbpIHKa, HA KOTOPOM MPOMCXOAMT, COBIT, KaKk OH 00pa30BaH U
B KAaKOM HAIpAaBJICHUMU pPa3BUBAETCS, KAKUE €CTb BO3MOXKHOCTU U
OIaCHOCTH.

2. Ananu3 otpaciu. Kak pa3BuBanmace M, Kak OyAeT pa3BUBATHCS
orpaciab. Kakoe mosoKeHHE MNpEANnpUsATUsS [0 CPaBHEHUIO C
MIOJIO’KEHUEM OTPACIIU.

3. AnHanu3 okpyxeHusi. MakTopbl, KOTOPbIE MOTYT OKa3aTh BIMSHHE Ha
npeanpusatTie (3KOHOMUYECKUE U TIOJTUTHYECKUE CUTYALIHH ).

[lon cTparerneil MNOHMMAIOT IMyTh, KOTOPBIA BBIOMPAET PYKOBOJICTBO
NpeAnpusiATus s JOCTHKeHHs 1end. OCHOBHBIMHM 3aJjadyaMu  PYKOBOJIUTENS
oTJea MapKeTHHTa ABJISIETCS: y4acTue B pa3pabOTKe KOPIOPATUBHOM CTpaTeruw,
pa3paboTKa  MapKETHMHIOBBIX  CTpaTeruid,  YYUTHIBAIOIIMX  MPUOPHUTETHI
KOPIHOPaTUBHOM CTpaTeruu, IOCKOJbKY OTH 3a/laud TECHO B3aUMOCBSI3aHBI,
IOJIE3HO OyJeT pacCMOTPETh POJb MAapKETUHIAa B 3KOHOMHUYECKON N€ATEIbHOCTH
KOMITaHUH.

[Ipexxne yeM MPUCTYNHUTh K pa3paboTKe MapKETUHTOBOM CTpaTeruu
PYKOBOJICTBY cienyeT oOOO3HauuTh WA JAeUCTBHM U O0ecnedyuTh IUIaH

JOCTHMIXKCHUA HA3HAYCHHBIX uenel‘/i, TO €CThb:

OIPEAECIUTh MUCCHIO U CTPATETMYECKYIO LIEJb IPEAIIPUATHSA;

- c/ellaTh CPAaBHUTEbHBIN aHAIN3 OCHOBHBIX (DMHAHCOBBIX M LIEJEBBIX
[0Ka3aTeseH, pe3yJIbTaThl AEATEIIbHOCTH OCHOBHBIX HAIIPaBIICHUN;

- ONpeNeNUTh (PAKTUYECKYIO JOJI0 PHIHKA OTHOCUTEIBHO COBOKYIMHOM
€MKOCTU pBIHKAa U CErMEHTHUPOBAHUE PBIHKA; ONKUCATh TPU OCHOBHBIX
KOHKYPEHTAa Y COCTaBUTb AaHAJIU3 IPUMEHSIEMBIX KOHKYPEHTaMHU
CTpaTeruu;

- ONpENENINTh CBOM TaKTHUeCKue Henu. OnpenenuTb CTPATETHH s
NOCTHKEHUSI TaKTHUYeCKux uened. Omnpenenutb AEUCTBHS 110
peanu3anuu CTpaTerun

- Pa3pabGoTtarh  cueHapuil = BEpOSTHBIX  COOBITMM W IUJIaH

coOoTBeTCTBYIOMMUX nerctBuit (Mmatpuna bKT);



paccuutath (PUHAHCOBBIA MPOTHO3 IO pacyeTaMm  OXKHUAAEMBIX
(UMHAHCOBBIX  MOKa3aTeJeH. CocTtaBuTh  JIUYHYKO  OLEHKY
MIPOTHO3UPYEMBIX TTOKa3aTEIEH.

Takum oOpa3oMmM, MapKeTHHIOBas CTpaTerusi - HTO COCTaBJISAIOLIAs

KOpHOpaTI/IBHOﬁ CTpaTCerur, HAIIPABJICHHAA Ha IMMPOABUXCHHUC IIPCAIIPUATHUA B

HaHHOC BPCM: U B HaHHOﬁ IMO3UIHNH PbIHKA.

Pa3pa60TI<a MapKCTI/IHFOBOﬁ CTpaTerum npeAmnojgaracT rmpoBCACHUC aHAJIN3a

N OCYHICCTBJIICHUC CICAYIOININX MAPKCTHHIOBBIX MCpOHpHHTHﬁ:

BCCCTOPOHHECC HM3YUYCHUC PBIHKOB, IPCACTABIIAIONINX HWHTCPCC JIA
KOMITaHHUHU, OIIPCACIICHUC ICJICBBIX PHIHKOB,

IIOCTAHOBKA TAKTHMYECKHUX LeJel, pa3paboTka U  peanu3anus

CTp aTerum MMO3MITUOHHUPOBAHUSA TOBapa, HaIlPpaBJICHHBIX Ha

YIIOBJIETBOPEHUE HYXKJ TOTpEOUTeNel, OINpeJeieHHbIX paHee

CJICBBIX PBIHKOB, a TAKIKC YIIPABJIICHUC 3TUMU CTPATCTUAMMU.

B YCIIOBUAX pBIHO‘IHOﬁ OKOHOMHUKH C€CTb HCCKOJBKO BHIOB CTpaTeFHﬁ,

KOTOPBIC OCHOBBIBAIOTCA HA IMOBCACHWU IIPCANIPUATHA U ITOJIOKCHHUHN €T0 Ha PBIHKC,

d, TAK)KC YUUTBIBAsA Cro (1)I/IHaHCOBBIC BO3MOXHOCTH. Jlanee B Ta01. 1.2 IMPUBCACHBI

OCHOBHBIE BU/IbI CTpATErvil U UX paciudpoBKa.

Tabmuma 1.2
OCHOBHBIE BUbl MAPKETUHIOBBIX CTPATETUI
Buabl noBeaeHust
ITosenenue V 1epskame HeiiTtpaabHoe
HPCIIPHATHA Arpeccust AAepakant naccuBHOE OrcryniieHue
MO3H LM
noBeaeHHe
Poct 1 2 3 4
Koomneparust 5 6 7 8
Cuneprus 9 10 11 12
WuTterpanus 13 14 15 16
Iupuaa 17 18 19 20
Hoprgess 21 22 23 24
IPOJIyKTOB




1. Okcnancus. TpeOyer cui.
VY nep:xaHue MO3ULUM, 3alUTa.
Koncomupanus («remnoe 60710T0»). YMEHBIIICHHE C 1IETIbIO

O3O0POBJICHHU:.

A I

Cnan, cokpamieHue. Mosker ObITh  3aIlUIAaHUPOBAHHBIM — WIIH
CTUXUNHBIM.

HezaBucumocTs, aHTUKOOTIEpAIHSI.

Koonepanus.

VYuyacrtue. Bzaumnuoe (1)I/IHaHCOB06 MCPCIICTCHUC.

A S )

[IpuoOperenne ¢upmbl kem-mubo. Crnaya MNO3UIMI, MOIJIONIEHUE
0oJee CUIIbHBIM KOHKYPEHTOM.

10. Marepuan. Pecypcsi.

11. Texnonorum.

12.  PsiHOK.

13. U3nepxku.

14. ®panyaitzunr. @panmmuza. Bnepesa, Ha BCTpeuy pbIHKY.

15. HeittpanbHo.

16. Hazan. Hanpasnenue chIpbsi.

17. TopusoHTanbHas cTpaTerus (pekigama, CHaOKEHHUE).

18.  Konuenrpauus. Cnextp IpoayKTOB U YCIIYT.

19. Hwuma. OnTuMaibHOE pEelIEHHE Ha OTPAHUYEHHOM PBIHKE.

20. HeitpanbHo.

21. Iupuna. [Ins Kaxa0ro Mo CXOJHOM 1eHe B 00IBIIOM KOJTUYECTBE.

21-, 22-, 23-, 24- MOTYT BapbUpPOBATHCS UCXOAS U3 aHATIN3A XO3SIICTBEHHOT O
MPEeANPUSATHUS.

['pamoTHO  pa3paboTaHHass  cTpareruss  Mo3BoJisieT  CHOPMHPOBATH
HE0OXOIMMOE BHJICHHE CHUTYyallud KaK Ha pPbIHKE B LIEJIOM, TaK U Ha JaHHOM
NPEANPUATUN B OTACIbHOCTH.

Ha ¢one storo BuaeHuss npeAnpusTHe MOXKET BBIJIEIUTH HEOOXOAUMbBIE

OCJIN U IIYTHU UX pCaIn3allii, KOTOPHLIC HAIIPABJICHBI HC CTOJIBKO HA YJIYYIICHHC



TaKMX T[OKa3aTeneil, Kak o0O0beMbl TMpOAAXK, CO3/IaHUE HCKIIOYUTEIbHON
NOTPEOUTENBCKON IEHHOCTH U BBIPAOOTKA pEIIEHUH OTHOCUTENIBHO KOHKYPEHTOB
KOMITaHUMU.

Bbicokasi cTeneHb yAOBIETBOPEHHOCTH TMOKYyMaTtenss o0ecreunBaeTcs
pa3paboTkoi 3(PpPEeKTUBHON CTpaTeruu MeK()PYHKIIMOHATBHOTO B3aUMOJECHCTBUS.
[IpennouteHuss ¥ OXHUAAHUS MOTpeOUTENEH MOMKHBI OBITh MaTepUaIU30BaHBI,
HalpuMep, B HOBOM TOBape, a TaKKe YUYTE€Hbl B pa3pabOTKE HOBBIX TOBAPOB.
Takum oOpa3om, KadecTBO IMpeaslara€MbIX TOBapOB MW YCIYT OIpeaeisieTcs
CTEIEHbBIO yIIOBJIETBOPEHHOCTH KOHEYHOTO noTpeOuTENs. [ToaTomy
MAapKETHUHIOBasi CTpaTervss B JAHHOM CIIy4ae CIYXUT 3BEHOM, COEIUHSIOIIUM
KOMIIaHUIO C €€ BHEIIHUM OKPY>KEHHEM, U paccMaTpuBaeT (PYHKIMIO MapKETHHTa
KaK (yH/IaMEHTAJIbHYIO OCHOBY JI€ATEIbHOCTH KOMIIAHUU BOOOIIIE.

HenpepbiBHBIN nponecc peain3allid MapKETUHIOBOM CTPAaTEruu COCTOUT U3
YeThIpeX ATAloOB: CUTYal[MOHHOIO aHajau3a, pa3pabOTKU CTpaTeruu, pa3padOTKu
MapKETUHTOBOM MPOrPAMMBI, a TAKKE PEaTU3aluu CTPATETUH U YIIPABICHUS €IO.

IlepBblii 3Tan. CUTyallMOHHBIM aHAJIW3 MPEAINOJAracT TaKUE JCHCTBUA, KaK
aHaJIu3 pBIHKA, AaHajdu3 KOHKYPEHUMH, CETMEHTHUPOBAHME pBIHKA M  €ro
MOHUTOpPUHT.  Pa3paboTka MAapKeTHMHTOBOM  CTpaTermu  IpeaycMaTpUBaeT
ONpeJIeieHHe  IIeJIEBBIX  CEerMEHTOB  pbIHKA M pa3paboOTKy  CcTpaTeruu
MO3UIIMOHUPOBAHMS, Pa3pabOTKy CTpaTeruii, HANpPaBICHHBIX Ha TMOJJEpKaAHUE
B3aMMOOTHOIICHHUH C MOTPEOUTENSIMU U CTpATETUid MJIAHUPOBAHMS HOBBIX TOBApPOB.
Pa3paboTka MapKeTHMHrOBOM NpOrpaMMbl MpEAIojiaraeT BbIOOpP CTpaTeruit
MPOJBKEHHUS, CObITA U IIEHOOOpa3oBaHUs. OTal pealu3allud CTpaTerud |
YOPABJIEHUSI €10 COCTOMT W3 IMPAKTUUYECKHX INAroB IO PEaIu3alluy CTPaTEruw,
YIPABJIEHUIO €10 U KOHTPOJIIO 32 €€ BBIITOJIHEHUEM.

[IpoBeneHre CUTYallMOHHOTO aHajdn3a HEOOXOAUMO Kak IpH pa3paboTke
HOBOHM CTpAaTeruu, Tak M Uil KOPPEKTUPOBKH YK€ CYLIECTBYIOLIECH. DTOT aHAIMU3
HEO0OXOIUMO MPOBOJIUTH PETYJSPHO, MOCKOJIBKY HCIOJIb3yeMass MapKEeTUHIOBas

CTpaTCru:Aa BpeM:A OT BPpECMCHHU HYKIACTCA B KOPPCKTUPOBKC.



AHanu3 pbhlHKA. AHalKU3 phIHKA HEOOXOIHUM JJIsi TOCIEIYIONIEro aHalu3a

notpebureneii W KOHKYpeHTOB. IIOHsATHE pBIHOK XapaKTepH3yeT CHUTYaIHIo,
YIOBJIETBOPSIIONIYIO IBYM YCIIOBHUSIM:

1)  cymecTBylOT MOTPEeOUTENH, HIMEIOIINE HEKHE MMOTPEOHOCTH, H TOBAPHI,
yIOBJIETBOPSIIOIINE ITH MOTPEOHOCTH,

2)  moTpebutenu oOJATAIOT KEJIAHUEM M CIIOCOOHOCTHIO MPUOOPECTH
TOBApPHI, YAOBIETBOPSIONINE UX TOTPEOHOCTH. PRIHOK, TAKUM 00pa3oM, COCTOUT U3
OTIpEe/IETICHHOTO TOBapa (WM TPYIIbI CXOTHBIX TOBApOB), YIOBJIECTBOPSIOIIETO
HYXJIbI ToTpebuTenen (puanyeckux I WIM KOMIAHUM), KOTOpble 00JaaaroT
CIIOCOOHOCTBIO U JKEJIaHHEeM KYIHUTh 3TOT ToBap. [lox ToBapoM, B JaHHOM ciiydae,
MOJIpa3yMeBAIOTCs KaK MaTepHUaIbHbIC TOBAPHI, TAK U YCIYTH.

AHanu3 phIHKAa, paBHO KaKk W TPOTHO3 €ro pa3BUTHS, MMEET OOJbIIOe
3HaYeHWE [UIS pa3padOTKH MAapKETWHTOBBIX IIJJAHOB H OuW3Hec-Tu1aHoB. Ha
OCHOBaHHMH pPE3YJIBTATOB 3TOTO aHalW3a NPUHUMAIOTCS pEIICHHsS O BXOJe Ha
HOBBIE PBIHKH, cIIoco0e 0OCTYKMBAaHUS CYIICCTBYIOIIUX PHIHKOB WU BBIXOJE C
yTPaTHBIIUX TPHUBIEKATEIFHOCTh pPBHIHKOB. llens aHamm3a — ompeseseHne
noTpeOuTeNeH, ONMMCAaHUE WX XAPAaKTePUCTHK W BBISCHCHHWE WX MPEATIOYTCHHUN
OTHOCHTETIFHO TOBapa, OICHKA EMKOCTH ¥ TEMIIOB pa3BUTHUSA pHIHKA W
yCTaHOBJICHHE KOMIIAaHUI U TOBapOB, KOHKYPUPYIOIIUX HA JAaHHOM PHIHKE.

AHannu3 KOHKYPECHTOB. CJICI[YIOI_HI/IM oTalioM CHUTYAllUOHHOI'O aHaJIn3a

ABJISIETCS. AHAJIN3 KOHKYPEHTOB, & IMEHHO: OLIEHKA UCITOJIb3YEMbBIX UMH CTPATETUH,
OTPENICJICHNE WX CHUJIBHBIX U YSI3BUMBIX CTOPOH, a TaKXe MPOTHO3 UX OyAYIIUX
NeicTBU. BaKHO ompenennTs HE TOJBKO CYHIECTBYIOIIUX, HO U MOTEHIHAIBHBIX
KOHKYPEHTOB.

B pamkax pgaHHOrO aHaiuW3a NPOBOAUTCS HCCIEIOBAHHE KaXKIOTO
KJIFOUEBOTO KOHKYPEHTA, LIEJb KOTOPOTO 3aKI0YaeTCs B ONPEICIICHUN UX CHIIBHBIX
u cinabbix ctopoH. OCHOBHAas 3ajada aHaidu3a KOHKYPEHTOB — OIpelesieHue
BO3MOJKHBIX JEHCTBHUU KITIOUEBBIX KOHKYPEHTOB B OYAYyILIEM.

CCFMCHTI/IDOBaHI/IC PBIHKA. HeO6XOJII/IMOCTB PBIHOYHOI'O CCTMCHTHUPOBAHUA

oOyclioBlieHa pa3HOOOpa3ueM HyX A W MpeanodreHuid norpeduteneir. OHa naer



KOMIIAaHUM BO3MOXHOCTb CKOHUEHTPUPOBATh CBOM KOMIETEHUHMH HA OJHOM WU
HECKOJBKUX Trpynmnax mnoTtpebuteneir. Llenpio cerMeHTUpOBaHUS — SIBISETCS
ONpeJIeieHHEe  pPAa3IMuMid B HYXJAaX M OPEeANnoYTeHUsX noTpeduTeneit
OTIPEJICTICHHOI'O0 PbIHKA M pa3felieHHe MOoTpeOuTeNield Ha OTIEeNbHble T'PYMNIbl Ha
OCHOBaHMU 3TUX pasznuuuil. Kaxnas Takas rpynna (MiIM PbIHOYHBIA CETMEHT)
COCTOMT U3 TOTpeOuTEeNe CcO CXOAHBIMH HYXIAaMU M TPEANOYTCHHUSIMHU,
YIOBIIETBOPSIEMBIMU TOBapOM KoMIaHWHM. OmnucaHue pBIHOYHOTO CErMEHTA
MIPOU3BOJIUTCS COTJIACHO PA3IMYHBIM XapaKTepUCTUKAM MOTpeOuTesield, MOTHBaM
MOKYNKKA JUOO0 croco0aM HCIOJIb30BaHUS TOBapa WM MOTPEOUTEIbCKUM
MPEeANOYTEHUSIM ~ ONpPENENEHHbIX TOProBbix Mapok. IlomoOGHeiM  0Opazom
CErMEHTHpPYETCS M  KOPIOPATUBHBI  pPBIHOK  (PBIHOK, TJ€ KOHEYHBIMU
NOTPEOUTENSIMU BBICTYNAIOT KOMIIAHUH, a He (u3nueckue auia). B atom ciyuae
KPUTEpPUSAMHU CETMEHTHUPOBAHUS SIBISIOTCS: MPUHAIJIEKHOCTh K TOM WIM WHOU
OTpaciiv KOMIAaHUU-TIOTPEOUTENIS, CIOCOOBI UCTIOJIL30BAHUS TOBAPa, PEryIsIPHOCTh
MTOKYIIOK U T.II.

XapaKTEpUCTUKH KaXKJOTO CETMEHTA PbIHKA MOTYT B 3HaYUTEIbHON CTEIEHU
OTJINYATBCSI OT CPEAHUX MO PbIHKY. CEerMEeHTHPOBAHUE pbIHKA IO3BOJISET
KOMIIaHUU TpeJjiaratb NOTPEeOUTENIbCKYIO IIEHHOCTh UMEHHO TeM MOTPeOUTENsIM,
YbM HYXAbl M MOTPEOHOCTH B HAUOOJBIIEH Mepe YIOBJIETBOPSAIOTCS 3TOU
LEHHOCTBIO.

HeO6XOIII/IMOCTB IIOCTOSAHHOI'O aHaJjin3a PBIHKA. MOHUTOPUHT. B

COBPEMEHHBIX YCJIOBHUSX yCI€X KOMIIAHUU BO MHOTOM OOYCIIOBJIEH MOHMMaHHEM
MIPOLIECCOB, MPOUCXOASIIMX Ha PBIHKE, W NPEABUACHHUEM JEHUCTBUI CBOMX
KOHKYpPEHTOB.

KoMnanuu pbeIHOYHOM OpPHEHTALIMM CIIOCOOHBI MPEABUAECTh H3MEHEHUS,
MPOUCXONAIIME HAa PHIHKAX, U Ha OCHOBAHMM 3THUX IPOTHO30B pa3padaThIBaTh
KOPIIOPATUBHBIE U MApKETHUHIOBBIE CTPATETUH, MO3BOJSIOIINE KaK HCIIOJIb30BaTh
MOSIBJIAIOIINECS PBIHOYHBIE BO3MOXKHOCTH, TaK M CO3/1aBaTh IPENSATCTBUSA
MOTEHUMAJIbHBIM KOHKYPEHTaM, a TakKXe JeNaTb IPOTrHO3bl OTHOCUTEIBHO

OTHAJICHHBIX TICPCIICKTHUB PA3BUTHUA CBOCI'O PBIHKA. CTpaTeFI/II/I B3aNUMOCBA3aHbI C



pbIHKOM. OHU JOJIKHBI OBITH MOCTPOEHBI HAa 3HAHWUU PBHIHKA U YYETe M3MEPEHU.
OmmnboyHOE TMOHMMAHUE TMEPCHEKTUB  PA3BUTHUA  pbIHKA MPUBOAUT K
Hed((PEKTUBHBIM CTpATErUsiM, YOBITKAM, MTOTEPSIM.
BripaGoTka crpaTeruu mpeanoyiaraeT KOJJIEKTUBHOE BUICHUE MEPCIEKTUB
pBIHKA, BKITIOYAIOLIEE:
1. Onpenenenue rpaHull pbIHKA.
2. AHanu3 CTpYKTYphl pbIHKa
3. IIporHo3s pa3BUTHS pbIHKA.
4. dopmupoBaHHe KOHIIETIINN BUACHUS PbIHKA.
Jlist ompeneneHuss TpaHWI] pPbIHKA HEOOXOJUMO YBs3aTh MOTPEOHOCTH U
BO3MOXHOCTH TOTEHIUAJBHBIX MOTpeOuTeNel ¢ BBIFOJAMH TpeiiaraeMoin
MPEANPUATAEM MTPOTYKLIHEH.

Bropoii srtan. Pazpaborka mapkeTuHroBoul crpaterud. CHUTyallMOHHBIH

aHaln3, NPEACTABIAIOIMNA cOOONM MepBBII 3Tam Ipolecca peanu3aluu
MapKETUHIOBOM CTpaTEruy, II03BOJISIET BBISIBUTh PBIHOYHBIE BO3MOXHOCTH,
OTPEJIEIUTh PHIHOYHBIE CETMEHTHI, OLIEHUTh KOHKYPEHTOB U 0003HAYUTh CUJIbHBIE
U cialdble CTOPOHBI camMOil KOMMaHWM. Pe3ynbTaTbl aHaiv3a pbIHKA CIy>Kar
OCHOBOH ISl CO3/1aHMsI MAPKETUHI OBOM CTPATETUH, IIPEATIOIATAOIIEH CIIEAYIOIINE
MEpPONPUATHUS: AHAIU3 LEJIEBBIX PBIHKOB M BO3MOKHOCTEN MO3WLIMOHMPOBAHUS,
YCTAHOBJIEHUE CBs3€H C MOTpeOUTENsIMHU, pa3pabOTKy W TPOJBUKEHHUE HOBBIX
TOBapOB.

BBI6OD LICJICBLIX PBIHKOB M CTpAaTerus Io3uiuoHupoBaHus. Ha mokazarenu

JEeSTENbHOCTH KOMIIAHUM OKa3bIBa€T BIUAHHME psAJ (PAKTOpOB: OCOOEHHOCTH
OTpaciM, XapaKTepUCTUKU CaMOM KOMIAaHUM (Hampumep, ee pa3Mep), CTeNeHb
pa3zHooOpasusi HyXJ MOTpeOuTeNe U KOHKYpPEHTHbIE MPEUMYIEeCTBa KOMIIAHUU.
OcHoBHas 3ajaya Mpu pa3pabOTKE MapKETUHTOBOW CTPATETMH — 3TO BHIOOP
pelieHus O TOM, e, Korja M KakuM o0pa3oM KOHKYpHpPOBaTh KOMIIAHUH,

YUHUTBIBAA TCKYIINUC PIHOYHBIC YCIIOBUA U KOHKYPCHTHOC OKPYIKCHHUC.



Crpaterust BbIOOpa IENEBBIX PHIHKOB MPEANOJaraeT onpeaeieHue rpyIibl
(w1 Tpynm) KOHEYHBIX MoTpeduTenedl (hU3MYeCKUX Ul WM KOMITaHU),
KOTOpPOM KOMIIaHUsI HaMepeHa MpeajiaraTb CBOM TOBAPHI (MU YCIYTH).

OcHoBHast auiieMMa BbIOOpa LENEBBIX PBIHKOB — COCPEIOTOUUTHCS Ha
OJIHOM WM HECKOJIbKUX CErMEHTaX pbIHKa, JIMOO TMOMBITAThCS OXBATUTh Kak
MO>XHO OOJIbIlle PBIHOYHBIX CErMEHTOB. PelieHue 3Toro Bompoca 3aBHCHUT OT
CTETNIEHU 3PEJIOCTH PBIHKA, pa3HOOOpa3us HyX I U MPEeANoOYTeHHH moTpeduresnei,
pa3MepoB KOMIIAHMM B CpPAaBHEHMHM C pa3MepaMH KOMIAHUI-KOHKYPEHTOB,
HaXOJSIIIUXCSI B €€ PacCMOpPsDKEHUH PECypCOB, MPUOPUTETOB KOMIAHUHU, a TaKKe
BEJIMYMHBl HEOOXOJUMOTO oO0beMa MPOAaX s JOCTHXKEHHS] MPUEMIIEMBIX
¢uHaHCOBBIX TMOKa3aTene. Ha ocHOBaHMM TPOrHO3UPYEMBIX PYKOBOACTBOM
KOMIIAHUU TIOKa3aTeslel MNpPOM3BOAUTCA IOCTAHOBKA TAKTUYECKUX 1€ st
KOXJIOro IlesieBoro cerMenra. [lpuMepaMu Takux 1eneil MOTYT CIIYXKHUTh
nokaszarenu oObeMa TMpoJaXx, JOJIM pbIHKA, CTENeHU MPUBEPKEHHOCTH
noTpeduTeNsl, T0JIU NMPUOBLTM B 00IIeM O00BbEME U CTENEHH YIOBICTBOPEHHOCTH
norpebutens. TakTuueckue 1eaM MOryT ObITh  OO0O3HAYEHBl Kak IS
MapKETUHTOBOM JIESITEIbHOCTU B LEJIOM, TaK U JJisi OTACJbHBIX €€ HalpaBlCHUH,
HaIMpUMep peKIIaMbl.

Crtpateruss  NMO3MIIMOHUPOBAHUS  MpEANojaraeT  BbIOOp  CTpaTerui
MPEeIJIOKEHHs] TOBapa, €ro pacupenesieHus, EeHOOO0pa3oBaHUsl U MPOABUKEHUS,
YTO B COBOKYIHOCTH ONpEIESeT MO3UIMI0 KOMIAHUM OTHOCHUTEIBbHO CBOUX
KIIIOYEBBIX KOHKYPEHTOB B TOM, YTO KacaeTcsi YJIOBJIETBOPEHUS HYXKI U
noTpedHOCTe 11esieBbIX PBHIHKOB. COBOKYNMHOCTh 3THUX MEPONPUATHH, T.€.
JEeSTENbHOCTh, CBSI3aHHAs € (POPMUPOBAHHMEM PHIHOYHOM MO3MIMH, MOJy4HIia
Ha3BaHue "KomIulekc MapkeTuHra" (marketing mix) wiu "mporpamma
MapKeTHHra'.

OCHOBHOM 1e/IbI0  CTpaTerud MO3WLUOHUPOBAHMS  SIBISIETCS HMEHHO
co3gaHue onpeneaeHHoro oopaza Topapa B CO3HAHUM MOTPEeOUTENS, OTIIMYHOTO OT

06pa30B TOBAPOB KOHKYPCHTOB, a BCC COCTABJIAOHIHUC €€ JOJICMCHTDLI: BBI60p



TOBApad, KaHAJa PpacnpeaciCcHus, HOCHbI MW CTPATCTUU IIPOABUKCHHUA TOBApa,
HaIlpaBJICHBI HA JOCTUKCHHUC ITOU O CJIn.

Tperuii sTam. Pa3pa60TI<a IIporpaMMbl MapKCTHHI'A. BBI60p COCTAaBJIAIOIINX

MapKETHHTOBOM MporpaMMbl OOYCIIOBJIEH CTpPATETHsIMH OIpEIEICHUs IIEeJIeBBIX
PBIHKOB M TO3UIMOHHMpOBaHUs. (CTpaTerusi MO3UUHUOHUPOBAHUS COCTOUT U3
KOMOMHAITMU CTpaTeTuil MpejIoKeHUsT ToBapa, [eHOOOpa3oBaHusl, POIBIKEHUS
Y paCIpeIeIICHUS.

Takum 00pa3om, KOMIUIEKC MapKeTHHra (WIM MporpaMma MapKEeTHHTa)
peanu3yIoT CTPATETUIO0 MO3ULIMOHMpPOBaHuA. OCHOBHAS 3aja4ya 3TOW CTpaTeruu —
YAAYHOE MO3ULIHOHUPOBAHUE TOBApa HApSAy C ONTUMAIBHBIM PACIPEIECICHUEM
(hMHAHCOBBIX, TPOU3BOJICTBEHHBIX U TPYAOBBIX PECYPCOB.

HomMmenkiiatypa TOBapoB U YNpaBIECHHUE TOPTOBBIMU MAapKaMH. 3a4acTyIO MpHU
pa3paboTKe CTpaTerHH MO3UIMOHHPOBAHUS OCHOBHOE MECTO OTBOJMTCS CaMOMY
TOBapy, B OCOOCHHOCTH, €CIM KOMIIaHHUS TPHUACPKUBACTCS OPraHU3aIMOHHOTO
MOJX0Ja, IPEeAyCMATPUBAIOIIETO OPHUEHTALMKD HA TOBAp WM YIPABICHUE
TOProBeiIMU Mapkamu. CTpaTerusi TPEAJOKEHUs] TOBapa COCTOMT U3 TaKUX
AJIEMEHTOB: COCTaBJICHUE IIJIAHOB MO pa3pabOTKe HOBBIX TOBApOB; YIpPaBJICHUE
YCIIEIIHBIMU TOPIrOBBIMU MapKaMH; MPUHATUE PEIIEHUN OTHOCUTEIBHO HEYIaUHbIX
TOBAapOB. YTpaBlIE€HUE TOPTOBHIMM MapkKaMHu (WM CTPAaTETHUYEeCKU OpIHj-
MEHE/DKMEHT) MpEeArnojaraeT CO3JaHue KamuTajia OpaHaa, T.e. (OpMUPOBaHUE
ONPENICIICHHOW LEHHOCTH TOPrOBOM MApKH W YIIPABJICHUE CUCTEMOM TOPrOBBIX
MapOK KOMIIaHWH.

Crpareruu mpoJBHKEHUS, IIeHOOOpa3oBaHus U pacrpezencHus. OCHOBHON
3aj1ad4ert mpu pa3paboTKe MapKETHHTOBOM MPOrpaMMBI SIBIIIETCS COTJIACOBAHHUE €€
OTAEIBHBIX KOMIOHEHTOB. CTpaTeruv MNpeIJIOKEHHUs ToBapa, MPOABHKECHUA,
IIEHOOOpa30BaHUsl W paclpefeseHus  JIODKHBI  MPEJCTaBlISATh  COOOM
CKOOPJAMHUPOBAHHBIN KOMILJIEKC N€MCTBUM. KaXKablii 3J€MEHT 3TOro KOMILIEKCA
MO-CBOEMY IIOMOTaeT IO3WIMOHUPOBAThL TOBAp B IJa3ax nokynareis. Ecnu
AJIEMEHTHl MapKETUHITOBOM TporpaMMmbl HE OyayT JOJDKHBIM — 00pa3zoM

CKOOPAUHHUPOBAHBI, TO 3TO MOXKCET IMPUBCCTHU K KOH(i)JII/IKTy Heﬂeﬁ PAa3JINIHBIX



AJIEMEHTOB CTPATErvM U, KaK CIeACTBHE, Oecroye3Hol TpaTe pecypcoB. Tak, eciu
pEKIIAMHOE COOOILEHNE MOJYEPKUBAET KAayecTBO TOBapa, a IMpojasel olOpaluaer
BHUMAaHHE TMOKYNATENsl Ha €ro HEBBICOKYIO IIEHY, TO HNOTPEOUTENb OKa)KeTCs B
3aMellaTeIbCTBE, & UMUK TOPTOBOM MapKu MOXKET MOCTPAIaTh.

KoHTakT Mexay Npou3BOAUTENEM M KOHEYHBIM MOTPEOUTETIEM MOXKET
OCYIIECTBIISITBCS HEMOCPEICTBEHHO (IPsIMOM MApKETUHT, MpAMbIE MPOJIAXKH,
3aKa3bl yepe3 internet), nuOO yepe3 LEMOYKY MOCPEIHUKOB, TaK Ha3bIBaeMbIN
KaHaJl pacnpeiesieHus1 — OITOBBII TOProBel], po3HUYHBIN Toprosell. [locnennuit
BapHaHT 00Jiee pacCIpPOCTPAHEH.

ITpu BbIOOpE KaHana pacHpelesieHUuss HEOOXOAMMO OIpPEIEIUTh CTEIEHb
MOJIHOMOYMM KOMIIAHUU B KOHTPOJIE 3TOr0 KaHaja M IpennoiaraeMble 00beMbl
peain3alyy TOBapa WM YCIYI'M 4epe3 3TOT KaHal. Tum KaHaja pacnpelesieHus
TaK)Ke MOMOTraeT MO3MLIMOHUPOBAHUIO TOBapa B Ii1a3ax MOKYMAaTels.

HemanoBakHoe 3HaueHHEe NpH MO3UIUMOHUPOBAHMM TOBapa HMEET U €ro
1eHa. YCTaHaBiMBas LIEHY TOBapa, HEOOXOAMMO YYMTHIBATH Pl (HAKTOPOB:
YyBCTBUTEJIBHOCTh MOTPEOUTENEH K PAa3IMYHBIM YPOBHSAM ILI€HBI, CEOECTOMMOCTh
TOBapa, IIEHbl KOHKYPEHTOB, a TaKXe€ pa3IM4YHble IOPUIUYECKUE M STUYECKUE
acnekTbl. CTpaTerus L€HOOOpa30BaHUS MNPEANOIaraeT ONPEICIICHUE BaKHOCTH
LEHbl TOBapa B €ro Mo3ulMOHUpoBaHUU. [Ipu 3TOM, ¢ OJHOU CTOpOHBI, IiEeHA
TOBapa JOJDKHA CIIOCOOCTBOBATH KEIATEIbHOMY IO3UIIMOHUPOBAHUIO TOBapa, a
ApyroM, OBITb JOCTAaTOYHO TMPHUBIEKATENbHOM JJII YYaCTHMKOB KaHaja
pacupeneneHus. B HEKOTOpBIX ciydasX II€Ha ToBapa SBIAETCS AaKTUBHBIM
KOMIIOHEHTOM MapKETUHIOBOM MPOrpaMMbl, a MHOTJA aKIEHT JENaeTcsl Ha UHbIE
COCTaBJISIIOIIME JTOM MporpamMmbl, Halnpumep, KadecTBo ToBapa. OOuieHue
KOMIIAHUHM CO CBOMMHM TOTPEOUTENSIMH, TapTHEpaMuU U OOLIECTBOM B ILIEJIOM
oCylIeCTBIsIeTCsl Onarogaps pekiame, KamIaHUsAM 10 MPOJBHKEHHIO TOBapa,
cBs3siM ¢ obmecTBeHHOCThIO (PR). Ot Meponpusatus (GopMUPYIOT CTpaTEruio
MPOJBUXKEHHUS TOBApPa, 1IeJIbI0 KOTOPOH SIBISAETCS U3BELIEHUE MOTPeOUTENeH 0 TOM,
KakuM 00pa3oM KOMIIaHMs KeJlaeT MO3UIMOHUPOBaTH CBOM ToBap. Crparerus

MMPpOABUKCHUA TOBApa IPpU3BAHA HAIIOMHWHATHL O TOBApPC, I/IH(l)OpMI/IPOBaTB O HEM



KaK CaMHX HOKYHaTeHCfI, TaK W JIMI, BJIUAOINIUX Ha PCUHICHUSA O IIOKYIIKC, U, B
KOHCYHOM CHCTC, CKIOHATH HCIOCPCACTBCHHO K ITOKYIIKC. E}KCFOI[HO Ha
MCpPOINpUATUA IO HPOABHIKCHHUIO TOBAPOB TPATATCA MHILUIMAPABLI JOJIAPOB, YTO
roBOpHUT O HCO6XOI[I/IMOCTI/I THIATCJIBHO TNIAHUPOBATH U MAKCUMAJIBHO 3(1)(1)CKTI/IBHO
OCYIICCTBIIATH HOI[O6HBIC MCPOIIPUATHA.

YerepThid dTan. Peannsaimsg MApKETUHTOBONW CTPATETUH U KOHTPOJb.

ITocne TOI'O, KaK OIPCACICHBbI HCJIICBBIC PBIHKKW W IJIA KaXIOTO0 M3 HUX
pa3pa60TaHLI CTpAaTCrun IMO3UIHUOHUPOBAHHNA, HACTYIIACT OTAll PCaIM3alluU
MapKCTI/IHFOBOﬁ CTpaTCruu. Ha »Tom stane NMPUHUMACTCA PCHICHUC OTHOCUTCIBHO
OpFaHI/IBaHHOHHOﬁ CTPYKTYPBI MapKeTHHFOBOﬁ JACATCIIBHOCTH KOMIIaHHU,
pealM3yCTCsa CaMa MAPKCTHHI'OBAA CTPATCTHA U OCYIICCTBILACTCA KOHTPOJIb HAJ[ €€

peann3anuen.

1.3. MapkeTHHIroBoe IJIAHUPOBAHME HA NPEANPUATHH

PacripoctpaneHHoe y Hac B HEJaBHHE BpeMEHa MpeayOexieHue o
HECOBMECTUMOCTH PBIHOYHOM CUCTEMBI MU IUIAHOBBIX METOJIOB XO3SIMCTBOBAHUS
JErKO ONpOBEpPraercs JKUBOW IPAKTUKOW OpPraHu3aluyd  MapKETHHTOBOU
NEATENIbHOCTU. Ee  ynmpaBIE€HYEeCKyld OCHOBY KaK pa3 M COCTaBIIOT
pazHooOpa3Hble IUIaHBl: JOJT0-, CPEeAHEe- MU KpaTKOCpO4HbIE. JlonrocpodHslii
CTpaTeru4yecKuil MjaaH MapKeTHUHra MOXeT ObITh paccuuTad Ha 10, 15 u maxe 25
ner. OCHOBHBIM paboOuuMM IJJAaHOM OOBIYHO CYMTAETCS TOJOBOM  IUIaH,
BKJIIOYAIOIINH B ce0sl M MOKBapTaIbHYIO Pa30UBKY.

MapKkeTuHTOBbIE TUTAHBI HY>KHBI (PUPME I TOTO, YTOOBI B COOTBETCTBUHU C
BBIOpAHHOHN CTpaTerueil CBOEBPEMEHHO M B 3aJaHHBIX MPOMOPIUSAX OOHOBISATH
aCCOPTUMEHT TOBapoOB MW yCIyr, OallaHCHpOBaTh IIEHOBbIE HW3MEHEHMS,
ONTUMAJIBHBIM 00pa30M paccpeloTOYUTh BO BPEMEHU pEKJIAMHBIE YCHIIHS,
LeJIeHAaNpPaBIeHHO pa3BUBaTh COBITOBYIO AaKTUBHOCTh. B KOHeYHOM cuere
MapKETUHTOBBIC IJIAHBI AIOT YETKHUE OTBETHI HA BOIIPOCHI O TOM, YTO HEOOXOJIUMO

caciaarb, KTO 3a 3TO HCCET OTBCTCTBCHHOCTBH U ABJIACTCA HCIIOJIHUTCIICM, KAaKHC



JIOJKHBI OBITH COOIOJIEHBI CPOKH, KaKre OYIyT MOTyYEHbl Pe3yJIbTaThl U B KaKYIO
cymMmy oOoieTcs pupme 3armiaHupoBaHHas aKTUBHOCTb.

[manbl MapKeTHHTa MOTYT OBITh KakK >KECTKMMH, Tak U TMOKkuMU. CTerneHb
UX THOKOCTM HapacTaeT MO Mepe HEONpPeNeIeHHOCTH, OCIONKHEHUS MpPOrHo3a
PBIHOYHOM CHUTYyalluH, BKJIOYas MOBEJACHUE KaK KIMEHTOB, TAK U KOHKYPEHTOB
(y>Ke M3BECTHBIX WJIM BHOBb BO3HHMKAIOIIMX). Ha 3penbIx, cTaOUIBbHBIX PBIHKAX C
JIETKO MPEACKAa3yeMbIMHA IMapaMeTpaMu CIpoca © TPAAULUUSIMHU TOBEIACHUS
YYaCTHUKOB OOBIYHO TPUMEHSIIOTCS JeTaldbHble (OpMaTu30BaHHbBIE IIJIAHBI,
pa3paboTKa KOTOPHIX IMOPYYAETCsl CIEIHATbHO BBIJCICHHBIM OTBETCTBEHHBIM
JUIAM WA JaXe anmnapary IUIaHupoBaHus. B cuTyamusax ¢ BBICOKHMM YPOBHEM
HEOMNPEACICHHOCTH, HEYCTOMYMBOCTH PHUCKA MPEANOUYTUTEIIbHBI THOKHE TUIaHBI-
CIleHapuu, pas3pabaTbiBaeéMble MNpH  ydacTuM Oojiee  IIUPOKOTO  Kpyra
CIIEUAIMCTOB-IKCIIEPTOB W MPEAIOJIAralolne OIMNEPAaTUBHYK) KOPPEKTHUPOBKY
IUIAHOB 10 MEpE BBIABICHUS HE NMPEIBUJCHHBIX 3apaHEE yrpo3 WM IEPCIEKTHUB
(SWOT-ananus).

Paznuunoit MokeT OBITh M CTENEHb LEHTpalW3alud  Ipoliecca
MapKETUHIOBOTO TUIAHUPOBaHUs. ECiii mepeMeHbl, 3aJI0)KEHHBIE B MAPKETUHT OBOM
CTpaTeTuH, paJuKaibHbl U TPEOYIOT PEeCypcoB, KOTOPBIX HET B PACHOPSIKCHUU
nojpaszeneHuit (puiaranoB), TO J0Js U BEC LIEHTPAIM30BAaHHOTO TUIAHUPOBAHUS CO
CTOPOHBI PYKOBOJACTBa (PpuUpMbI 0OBIYHO BO3pacTaroT. B Apyrux ciaydasx, B TOM
YUCJi€ TPU BBICOKOM CTENEHW AaBTOHOMHOCTH (UIMATIOB W TOJpa3eleHUH,
IEHTPaJIbHBIN arapaT yIupaBieHus 3a7aeT JUIIh OOHe MJIAHOBbIE OPUEHTHUPHI.

[man mapkeTWHra — 3TO OPraHU3alMOHHO-YIPABICHYECKUM JTOKYMEHT,
MO3BOJIAIOMIMKA CBECTH BOCIMHO BCE BHUJBI MAPKETUHIOBOM JEATEIBHOCTH B
COOTBETCTBUM ¢ IeisiMu (upmbl, ee pecypcamu (BKJIoYas KaJpoBbIe),

OpTraHU3aIUEH.



OCHOBHBIC ATaIlbI IUIAHUPOBAHUA U UX ITOCICIOBATCIIBHOCTD, B3AUMOCBA3HU

0TOOpakeHbl Ha pucyHke 1.2

Onpenenenne 3a1a4 GUPMbI

CO3I[aHI/Ie CTpaTeru4eCKux XO03UCTBEHHBIX r[o;[pameneﬂm‘/i, OTBCTCTBCHHBIX

3a KOHKPETHBIC aCCOPTUMCHTHLIC I'PYIIIILI TOBAPOB ¢

VcTaHOBNIEHHUE 1Iefel MapKEeTHHTa

CUTyallMOHHBIN aHATIN3

<+
PaspaboTtka mporpamMmebl 1 OroKeTa ASHCTBUN

y

Peanuzanus niaHoOB U Iporpamm

KoHTpoinb pe3ynbTaToB

Koppexuus panee NpuHATHIX ASHCTBUH, 1eTel U mporpaMM

Puc. 1.2 ITporiecc mIaHUPOBaHUS B MapKeTHHTe’

B MapkeTuHre miaHupoBaHUE U €r0 pe3yJbTaT — IJIaH — 3aHUMAlOT BeChbMa
nouyetHoe Mecto. bonee Toro, miuaH MapKeTHMHTra — 3TO OJHA M3 BaKHEHUIINX
KOMMEpPYECKUX TailH 110001 hupmMbl

CxemaTH4ecku COACPKAHUC IIJIaHA MAPKCTHUHTA IMPCACTABJICHO B Ta6JII/II_IC

1.3

Tabnuna 1.3
Coneprxkanue miaHa MapKeTI/IHFa7
[IpeamOyma KpaTkue BBIBOIBI U3 pa3/esioB IUIaHa
1 PoiHOYHAS cuTyanus u ee AHaJn3 TaHHBIX 0 MAPKETHHIOBOM cpejie, MOTPEOUTEISIX,
TIEPCIIEKTUBEI KOHKYpEHTaX M MX TOBapax, O KaHajax cObITa
2 AHanu3 BO3MOXHOCTEH OrieHka OaronpusATHBIX ()aKTOPOB M BEPOSTHBIX yrpo3
(bupMbI
3 @DUHaHCOBBIE U [NokazaTtenu 4ucTOM NPUOBLIH, 00bEMa MPOJIAXK, PHIHOYHOM
MapKEeTHHTOBBIE LIENTH U JIOJIH, YPOBHS IIEH, OXBaTa peKyiaMoi U Jp.

% Maukpyxun A.II. Mapkerunr. — M.: Omera-JI. — 2005. — C.212.
" Mauxpyxun A.II. Mapkerunr. — M.: Omera-JI. — 2005. — C.213.



3aJauu

4 Crparterus MapKeTuHra BazoBblit kKoMIuIeKc pobiieM, IyTel U BAPHAHTOB UX

penieHus

5 [Iporpammsl neiictBuit OTBeTHI Ha BONPOCHI: YTO HAAO CHENATh?
Korma? Kro orBeuaer 3a 310? KakoB nomkeH ObITh

pe3yabTar? CKOJIBKO 3TO OYIET CTOUTH?

6 Bananc noxonos u pacxonoB |Ha 6a3e oTBeTOB Ha BONPOCHI ITPOrpaMM JEHCTBUIA

7 KOHTpOJ'H) " pEeTyINpOBaHUC Ananuz I[eﬁCTBeHHOCTPI 1 MCPHI IO KOPPEKTUPOBKE

IUTAHOBLIX JEHCTBUI

CocraBisisi IUlaH UW3Y4YEHUS PpbIHKA, pa3pabOTYMK OCHOBBIBAECTCS Ha
CTpaTeru4eckoM BbIOOpe (UPMBI B OTHOLIEHWH TOBApOB (YCiayr), HUX
aCCOPTUMEHTA, TPy MOKyHaTelel U KaHaloB cObITa. 37€Ch HY>KHO ONPENEIUTh
OCHOBHBIE OOBEKThI U3YUECHHSI: CETMEHTBI PhIHKA U LI€JIEBbIE IPYIIIbI MOKYyNaTeNeH
(B ToM uwucne cnenupuKy MpeArnoyYTeHUH B OTHOIICHHHM KadyecTBa TOBApOB,
CIIOCOOOB  NPOABMKEHMS M TPOJAX, pEalbHYI0  IIJIaTEKECHOCOOHOCTB);
UMEIoIMecs Ha pBIHKE TOBapbl W YPOBHM IIE€H; CTpaTerud KOHKYPEHTOB;
JAEHCTBYIOIIME W BO3MOXHBIE  KaHalbl  cOBITA;  11€J€CO00pPa3HOCTh
HKCIIEPUMEHTATBHBIX TPOJAK.

PexnamHBIi IUIaH COCTaBISIETCST HAa OCHOBE CTPATETMYECKOro BbIOOpA
CErMEHTOB PBIHKA®. 3/1eCh ONpENENSIOTCS ACHCTBHS M MOTpeOHBbIC 3aTpaThl Ha
KOHKPETHBIE CPEJICTBA PEKIIAMBI, €€ HOCUTENH U CPOKU PEKIAMUPOBAHMUS.

[Inan ctumynupoBaHusi cObITa U MpoJaX Oa3HpyeTcs Ha CTpaTEerMYeCKHUX
Hensx o0opora, NpUOBLIM, 3aIUVIAHUPOBAHHOTO YAEJIBHOTO BECA HA PBIHKE,
MOJINTUKM B OTHOIICHHM KaHAJIOB COBITA W KOHEYHBIX mnorpeduteneid. OH
MOJIpa3/ieNisieTcss B COOTBETCTBHMM C TpylIaMd TOBapoB, IOKyMaTeseH,
TEPPUTOPUSIMU U CpPOKaMU TMpojaax, cObita. KiroueBbIMM i 3TOrO IjIaHa
ABIIAIOTCA NpoOJeMbl pabOThl € KaHalaMM CObITa, ONPEAEIICHUS METOAOB

ITIOBBIIICHUA UX MOTHUBALlN B YCHCMHOﬁ pa60Te, corjiiaCoBaHUA B33HMOH€ﬁCTBHH.

*Illepemer J[.A. MapKeTHHIOBBIH aHAIIA3 H €r0 POJIb B CTPATErMYECKOM PA3BHTHU OPraHM3aluH // AyIuT u
¢uHaHCOBBIH aHamu3. — 2007. — Ne5. — C.421.



Bcenen 3a mianupoBaHUEM MPUHIUIHAIBHO BRKHBIM 3BEHOM B peaH3aIiiu
CTpaTeTHM MapKETHHTa SBIIACTCS PpEryJUpOBaHUE, OIECPATUBHOE YIpPaBICHHUE
MApKETHHIOBBIMH JICHCTBUAMH — TaK HA3bIBACMbI KOHTPOTHHT . Ero McxomHas
0aza — wuHpopManusg 00 ONEepaTUBHO JIOCTUTHYTOM YpOBHE pEIIeHUs 3ajad,
CpaBHEHHE C YPOBHEM HAUYaJbHOTO dTala M C 3alUIAHWPOBAHHBIM ypoBHeM. Ha
OCHOBE COOTHECEHHS ITOH MH(OpPMAIIUHN MPOUCXOTUT TEKYIIasi KOPPEKIUI Kypca.
Crparernueckuii KOHTPOJUIMHT MapKETHHTa YIPaBISET MOTESHIUAIOM (UPMBI,
obOecnieunBas ee Oymymiee. 3HAYUTENbHBIC PACXOKACHHUS MEXIY KEIAeMbIM |
peaslbHO JTOCTHUTaeMbIM YPOBHEM pE3YJIbTATHBHOCTH MOTYT TPUBECTH K CMEHE
CTpaTeTUH U aXKe K ePecMOTPy OOIIUX 1eneit PUpMEI.

PaznudHble BO3MOXHBIE TOIXOAbl K MAapKETHHTOBOMY IUTAHHPOBAHHIO
HATrJSiTHO — WJUTIOCTPUPYIOTCS  YNPABICHYECKOH — TPAKTHKOW  KPYITHBIX
aBTOMOOMIIECTPOUTENHBIX KOMIaHWH. Hu ogHa M3 HUX HE MOXKET OMHUPAThCS
TOJILKO Ha caMy ce0sl: IPUXOAUTCS MOCTOSTHHO 3aBUCETh OT MOCTaBOK OOJBIIOTO
Yrclia CIeIMaTN3uPOBAHHBIX MOCTABIINKOB. W eciu il aMepUKaHCKUX KOMITAaHUH
TO  O3HA4YaeT HEOOXOJAMMOCTh 3HAYUTENBHBIX  IJIAHUPYEMBIX  3aracoB
KOMIIOHEHTOB, TO SIMOHCKHE aBTOMOOWJIbHBIE KOMIAHUH, HUCTOIB3Ysl CUCTEMY
«kaHOaH» («TOYHO B CPOK»), 00€CIEUMBAIOT CUHXPOHHOE MOCTYIUICHHE HY>KHBIX
AeTaneii B HY)XHOE€ MECTO TMPOM3BOJACTBA W B 3aJlaHHBIA CPOK, MPAKTUUYECKU
UCKJTFOYast JUIs ce0s MpobieMy WX CKIaIUPOBAHUS.

C o1pyroii CTOpPOHBI, TEXHHYECKas CIIO)KHOCTh JaHHOTO TOBapa U
HEOOXOAMMOCTh YBSI3BIBATh €T0 MPOM3BOACTBO C JCCATKAMHU U COTHSMHU APYTHX
KOMIaHUA 3aTPyAHSIET M 3aMeIsieT pPEeaKIHi0 CaMHX [POU3BOJUTENICH Ha
PBIHOYHBIC M3MEHEHHsI CIpOca, MPUYEM HE TOJBKO HAa KOJUYECTBEHHBIC, HO U Ha
ropa3no Ooyiee 3HAUMMbIE KaueCTBEHHBbIC. BHeCeHHE make MENKHX W3MEHEHHH B
KOHCTPYKIIMIO M KOMIUICKTAIlUI0 aBTOMOOWIIeH TpeOyeT MpUMEpPHO S5-7 MecsIleB
IS BHEAPEHUS B CEpHUIO; YTOOBI OCYIIECTBHTHh KPYIMHYIO MOAM(PHUKAIHIO,

HCO6XOIII/IMO OKOJIO TpEX JICT. HO3TOMy aBTOMO6I/IJICCTpOI/ITCJII/I HYXIAarTCsA HC

? Ilepemer JI.A. MapKeTHHIOBBIi aHATH3 H €0 POJIb B CTPATEIHUECKOM PA3BUTHH OpraHMW3aIiy // AYIuT i
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TOJIBKO B TOJIOBBIX, HO W B JOJTOCPOYHBIX IJIaHAX, MPUYEM HEBEPHBIA MPOTHO3
0COOCHHO OOJIE3HEHHO CKa3blBaeTCsl Ha HUX B CHJIY MacIlITaOHOCTH W
WHEPIIMOHHOCTH TIPOU3BOJICTBA.

[TpydarHBI BO3MOXKHBIX HEyJad B MapKETHHIOBOM ILIaHUpOBaHWM. MTak,
MapKETUHTOBBIA TUTAH — 3TO MHCTPYMEHT JACMOKPATHYHOTO, THOKOTO PHIHOYHOTO
ynpasienus ¢pupmoii. Ho HM ogHa ¢dupma He 3acTpaxoBaHa OT HEyJad IMPHU €ro
BBINIOJIHEHUU. Tem Oosee BBICOKA WX BEPOATHOCTH JUIA IPEANPUHUMATEICH,
TOJIBKO MEPEXOJIANINX B CBOCH JACATEIBPHOCTH HA IPUHITUIIBI MapkeTHHTA. [ToaTOMY
MocTapaeMcsl BBIIBUTH HauOoOJee YacTO BCTPEUAONIMECS MPUYMHBI HEyaad B
TUTAHUPOBAHUH U BBITIOJTHCHHUH TIIAHOB.

[lepBas rpynmna MpuYuH CBsA3aHA ¢ HEKOPPEKTHOCTHIO IICJICBOM OPHCHTAIIMH
¢bupmbl. Hamm mputsA3aHus MOTYT OBITH CIMIIKOM 3aBBIINICHBI, a ICIH —
HepeATUCTUYHBI. ECIIn MBI BBIOpaIM 11eIb, HAMPABICHHYIO MPOTHB MOTPEOUTEIIS,
MBI B KOHIIE KOHIIOB TOKE MOTEPIUM Heyaady. Bo3aMOXHO ¥ TO, YTO MBI IIPOCTO HE
YUIH CTIOKUBIIUICS TUCOAIaHC HAIIKX [IEJIeH U PeCypCoB.

Bropas rpymma npudnH onpeaenseTcs nepeKraMu KOMaHIbl COCTaBUTEIICH,
pa3pabOTYMKOB TUTaHA. XOTsI ObI HEKOTOPHIC U3 €€ YWICHOB MOTYT OBITh HE BITOJIHE
npodeccuonansHbl. Eme Xyke, €CIM OHM pPAaBHOAYIIHBI K KadeCTBY U
BBITIOJTHEHHUIO TJIaHA W3-32 OTCYTCTBUS OTBETCTBEHHOCTH WIIH CJ1A00CTH CTUMYJIOB.

Bonpiras rpynma NpUYMH  BO3MOJXKHBIX HEydad — O3TO JEPEKThl B
colepkaHuM TutaHa. Hampumep, OH MOXKET OKa3aThCs HEKOMIUICKCHBIM. Ecim u3
MIPUBEACHHOW paHEe CXEMBbI IJIaHA MCKIIOYUTH XOTSA OBl OJMH Pa3Aei WM JIaXxe
JacTh pasjieia, TO BeCh IUIAH pa3pymuTcs. Jlpyrue THNHWYHBIE OIIMOKW 3TOH
IPYyHIbl — HEYCTKOCTh B OMNPEICICHUU 3adad W IMOTPEOHBIX PEeCcypcoB, OIopa
UCKITIOYUTEIIFHO Ha HWH(POPMAIIMIO «H3 BTOPHIX PYyK» TpU €ro paspabdoTke,
MMOBEPXHOCTHOCTh aHaliM3a M YKOPOYEHHBIC IO CPOKAM IPOTHO3BI, H3JIUIIHSISA
IeHTpaau3amus (B OTHOIICHUH TOApa3JeeHuid U (UInaioB) U KECTKOCTh, 0€3
aJbTEPHATUBHOCTD TIJIAHOB.

Heynmaun 1urama MoOryT OBITH MpeAonpeseiacHbl U AcPEKTaMH CTPYKTYPBI

yIpaBiieHUs, B3aUMOOTHOIIEHUH Ha ¢upme B 1enoM. OOpedeH Ha Heynauy IUIaH,



cnabo MoAepKUBAEMbII PYKOBOJCTBOM (DHUPMBI, BBITIOJHSAEMbINH OECKOHTPOJBHO,
IpU HU3KOM CTaTyce MapKeTHHra Ha ¢upme. To Ke MPOUCXOAUT, €CIH MEKIY
MO/Ipa3/IeICHUSIMUA — YYaCTHUKAMU pa3paOOTKU U BBITTOJIHEHUS MJIAHA CYIIECTBYIOT
U HE paspemaroTcs KOHQIUKTH, OCOOEHHO TMPOTHUBOPEUYUS IO  LEISIM
nearenbHoCTU. CBOIO POKOBYIO POJIb MOKET ChIFPaTh M BIIOJIHE M3BECTHBIA HaM
IOPUHIMI OCTaTOYHOrOo (UHAHCHPOBAHUS, €CIU OH OyIeT NPUMEHEH Ipu

dhopmupoBaHuU OIOKETa MAPKETHUHTA.

1.4. Oco0eHHOCTH MApPKETHHIA M NP00JIeMbl MAPKETHHI A

CrpoutenbHas HMHAYCTpUSI SIBISIETCA HMHAMKATOPOM KAauecTBa JKU3HU
oOlIecTBa W COLMATIbHO-OKOHOMHYECKOTO pa3BuTus. Bce Mbl 3Haem, 4TO
CTPOUTENbHBIM CEKTOP HALMOHATBHOM SKOHOMHUKU CIOCOOCTBYET aKTHUBU3AIMU
paboThl peaibHOI0 CEKTOPa, TaK KaK CTUMYJIHUPYET paboTy MeTajulypruyeckKux,
MalIMHOCTPOUTENIbHBIX 3aBOJIOB, arpoNpPOMBIIIJIEHHOTO CEKTopa, TpaHCIopTa
CTpaHBbI 1 JIETKOH POMBIILIIEHHOCTH.

B Hamieit crpane orpoMHOe€ BHUMAHHE YACNSIOT CTPOUTENIBHON OTpaciu, Kak
OIHOW M3 BAXHEHIIMX OTpaciell SKOHOMHUKH. Onepexaromumu temnamu B 2011
roJly pa3BUBajiach MPOMBIIIUICHHOCTH CTPOUTENIbHBIX MatepuasioB (11,9%), 6omnee
73,5 TmpoueHTa BCEX HWHBECTHUIIMM HampaBisieTcsi Ha IMPOM3BOACTBEHHOE
CTPOUTENBCTBO, M, YTO OCOOEHHO BaXKHO, Mopsiaka 45,3 mporeHTa WHBECTHUIIMM
OBLJIO HaIpaBiIeHO Ha MPUOOPETEHHE COBPEMEHHOTO BBICOKOIPOU3BOIUTEIHLHOTO
o0opyaoBaHUs. OTHU JlaHHbIE NOJYEPKUBAIOT, YTO CTPOUTEIBCTBO SIBISETCS
KalMTaJOEeMKUM W OJHOM M3 HauOoyiee MEepPCHEKTUBHBIX OTpaciied HapoIHOTO
x03sicTBa.[1]

O BBICOKMX JOCTHKEHHUAX M OTPOMHBIX BO3MOXKHOCTSIX CTPOUTEIBHOTO
KOMIUIEKCa Y30€eKuCTaHa MOXKHO TakKe CYAWTh [0 YBEJIMYEHHIO OOBEMOB
CTPOUTENBCTBA JKWJIbS, IO BHEJIPEHUI0O HOBBIX TEXHOJOTUH, OCBOEHHUIO
MPOU3BOJICTBA OTEUECTBEHHBIX W HUMIIOPTHBIX CTPOHMATEpPHANOB, OTKPBITHIO

HOBBIX HpeIIHpI/ISITI/Iﬁ H IMPpECACTABHUTCIIBCTB NHOCTPAHHBIX KOMIIaHUMH.



CeronHsi, B yCIOBUSAX TOCTOSHHO BO3PACTAOIINX TPEOOBAaHUN K KayeCTBY
CTPOUTEIIBCTBA,  CTAHOBUTCA  HEOOXOJUMBIM  TNPUMEHCHUE  HOBBIX |
YCOBEPIIICHCTBOBAHUE CYIIECTBYIONIUX CTPOUTEIBHBIX MaTCPHAIOB, TCXHUKH M
TEXHOJOTUH. [[Is1 3TOrO CYIIECTBYET PSJ HEOOXOAUMBIX ITOAXOIOB B CHCTEME
yIpaBlIeHUs MNPou3BOACTBOM. OIHHM, W3 KOTOPBIX, SIBJISICTCS BBIPaOOTKA
MapKETUHTOBOM CTPATETHH.

Hago oTMeTuTh, 9TO MapKETUHTOBAs CTPATETUs CTPOUTEIBLHOW OpraHHU3aIluu
MPEACTaBIIsIeT COOOH IICJICHANPABICHHOE TMPUBHJCHUE COJCpXKaHUSI H (HopMm
OpraHu3allid MapKeTHHTa B COOTBETCTBUM C TpeOOBaHWAMHU pbIHKA. [lpum
pacCMaTpWBaHUU CTPATETHMH MAapKETUHTA CJIACAYET HCXOJUTh M3 CIICTYIOIINX
(aKTOpPOB paIMOHAIBLHON OpraHW3allMd TIPOU3BOJICTBA: CHIDKCHHS W3JICPIKEK,
3¢ ()EKTUBHOCTH HCTOJIB30BaHKS PECYPCOB, pOCTa MPOU3BOIUTEILHOCTH TPyJa a
TaK)Ke 3aIlpoChl MOTPEOUTENICH, KOHKYPEHITUIO TOBAPOIPOU3BOIUTEICH, KaHAJIBI
pacnpoCTpaHCHHUS U TOBAPOABUKCHUS.

Cnegyer OTMETHTh, YTO MApPKCTHHT B CTPOHUTEIBCTBE HMEET CBOU
0COOEHHOCTH:

1. [IpennpusaTus CTPOUTEILHON HHIYCTPHH IPU CBOCH MHOTOYHCICHHOCTH
TEPPUTOPHAIIBHO pa3OpocaHbl. PaboTa MHOTMX W3 HHX HOCUT BpPEMCHHBIH H
CE30HHBIN Xapaktep. [Ipu 3ToM PYHKITMOHHPOBAHUE CTPOUTEIBHBIX OpraHU3AIHM
OTJIMYACT BBICOKAass MOOWJIBHOCTh M OIEpPaTHUBHAS JUCIIOKAIMS B COOTBETCTBUU C
MOJIYYCHHBIM MTOpTQEIeM 3aKa30B.

2. Crporas Mmocie10BaTeIbHOCTh TEXHOJIOTHUYECKHUX MPOIIECCOB KANUTAILHOTO
CTPOUTEIIBCTBA M OTJEIOYHBIX pabOT MpeAyCMaTpUBaeT JOCTATOYHO IIUPOKHI
JWana3oH yCIyr, HayuHasd ¢ MOHOJUTHBIX pabor, CMP, cronsapku (okHa),
OTIEJIOYHBIX  paboT, Ju3ailHAa W 3aKaH4YWBas  JJIGKTPOCHAOXKCHHUEM,
tenedoHU3anuel, paauopuKaei, IU3aiHOM OJIarOyCTPOMCTBA, OXPaHHBIMU
CUCTEMaMH.

3. B coBpeMEHHBIX CTPOMTEIBHBIX IpoIlecCaXx B YCIOBHSIX pPBIHKA PE3KO
BO3paCTalOT COBOKYITHBIC 3aTpaThl Ha OPTaHU3AIMI0 TPAH3AKIMHA, T.C. PHIHOYHOEC

ydacTuce. IIo HaHHbBIM COBPCMCHHLIX AHAJIMTHUKOB, HauOoJIbIIAs A0JIi1 pacxoaoB



MPUXOAUTCS HA YINPaBIEHUWE M OPraHU3AIMI0 CHCTEMbl TOBAPOABUKEHHS, U B
YaCTHOCTU Ha TPAHCHOPTHYIO JIOTUCTHKY B mpezaenax 20% ot oOuiero oobema
3arpar.
4. Ha cpokun M KadyecTBO CTPOUTENBHOIO Ipolecca OOJbIIOe BIUSHUE
OKa3bplBalOT  KJIMMATUYECKUE  YCIOBHs, UYTO, OE3yCIIOBHO,  YBEIMYMBAET
MPOOJIEMHOCTh BBHIOTHEHHUS TPOTHO3HBIX OLEHOK O 3aBEPIICHUH padOT U CPOKOB
CAAuYU-MIPUEMKU TOTOBBIX 00BbEKTOB. Ha MTOrM CTpOUTENBCTBA TAKKE OKA3bIBAIOT
BIUSIHUE TNPUPOAHBIE (PAKTOPbI, B TOM YHCIE peiabed MECTHOCTHU, CTPOCHHUE
IpyHTa, HAJIMYUE U TePPUTOpPUAIbHAS yaJE€HHOCTh HCTOYHUKOB ChIpbS — IECKa,
CTPOUTENBHOIO KUPIHYA U IPYTUX BAKHBIX KOMIIOHEHTOB.
5. Ha pe3ynbTaThl CTPOUTENBbHBIX pabOT B paMKax IMOJYYEHHBIX 3aKa30B
OTPULIATEIBHO  BJIUSIOT  HEPAaBHOMEPHOCTb  PACIpPEIENICHHUs]  CTPOMUTENIbHO-
MOHT@XHBIX  PabOT, HEAOCTAaTOK OOOpPOTHBIX CPEACTB, HECTAOMJIBHOCTH
IUIaTEXKECTIOCOOHOCTH 3aKa34MKOB u HECOBEPILIEHCTBO CUCTEMBI
rOCYJapCTBEHHOT'O PETryIupoBaHus.[2 ]

Hapsny ¢ 0COOEHHOCTBIO MapKETHHIa B CTPOUTENIBCTBE XOTEJIOCH OBl
OTMETUTD U MPOOJEMBI B CTPOUTEIBHONU OTPACIIU:
1. TlepenoBble TEXHOJOTUM CHUCTEMbI MAPKETHUHIA U JIOTUCTUKUA B CTPOUTEIHHOM
WHIYCTPUU pa3BUBAIOTCS KpaHEe MEUIEHHO OTHOCHUTENIBHO JPYTUX CEKTOPOB
HKOHOMMKHU. DTO BBI3BAHO CI0KHOCTHIO U MHOTO0OOpa3HeM KOMMEPUYECKHUX CBs3eH
MEXIYy 3aKa3uuKaMu, TEeHNOJAPSTUMKAMU, CYONOJApsAYMKAMU, JOTUCTUYECKUMU
MpoBaiiiepaMu, TPOESKTUPOBIIUKAMH, UHBECTOPAMHU.
2. VnpaBieHue TMOTOKO - TMPOLECCAMH YCIOXKHSIETCS TakKe OrPOMHBIM
KOJIMYECTBOM  ACCOPTUMEHTHBIX  MO3ULMUNA  CTPOUTEIBHBIX  MaTepUalioB,
KOMIUIEKTYIOLIETO 000pYy10BaHUS.
3. B crpoutenpbHONl  MHAYCTPMM  CHUJIBHO  CKa3bIBa€TCid  OTCYTCTBHE
BBICOKOKBaTM(UIIMPOBAHHBIX KaJpoB. Bce 3TO MpUBOIUT K MHOTOYMCIECHHBIM
MIPOCTOSIM, CPBhIBAM CPOKOB HMCIIOJIHEHMs 3aKa30B, HM3KOMY KadeCTBY TOTOBBIX

paboT.



Ha Ham B3risi, 11t CTpOUTEIBHBIX NPEANPUITHI CUTYallUs Ha OOJBIINHCTBE
OTEUECTBEHHBIX PBIHKaX YpEe3BbIYAMHO HECTaOWIbHA W TOT, KTO BYepa ObLI
CHUKEM», 3aBTpa MOXET BBIOMTHCA B JIMJACPHl U HA0OOPOT. DTO CBSI3aHO CO
MHO>@ECTBOM OCOOCHHOCTEM U MakpoakTopoB. OITy CHUTYallMI0 MOXHO
OXapaKTepHu30BaTh KaK «HENPEICKa3yeMOCTh COOCTBEHHOI'O TOJIOKEHUS U
MIOJIOXKEHUSI COCE/ICH Ha PHIHKE.

['oBOpst O COBEPIIICHCTBOBAHUKM MAapKETHHTAa B CTPOUTEIBCTBE, XOTEIOCh ObI
OTMETUTh, YTO B COBPEMEHHBIX YCJIOBHSX CHCTEMa MapKETHUHra JOJIKHA
MPEBPATUThCSI B CUCTEMY MHTETPUPOBAHHOTO MAPKETUHTA, BKIIOYAOIIETO
(GYHKIUIO YIIpaBIICHHS COBITOBOM, MPONU3BOJCTBEHHOM M TOPTOBOM JAEATEIbHOCTHIO
KOMIMaHuU. B COBpeMEHHON KOHIICTIIMN PHIHOYHOTO YMPABJICHUS KIIOUYEBYIO POJIb
B (GOpPMUPOBAaHMUU YCJIOBUH CTAaOWJIBHOCTH M yCIleXa Wrpaer CTpaTerus
ayTCOPCUHTa, KOTOpasi MO3BOJIUT B CTPOUTEIBHOM OHM3HECE CHU3UTH COBOKYITHBIE
3aTpaThl U BPEMs HCIOJHEHUS TMOJYYEHHOTO 3aKa3a B PEKHUME TMOBBIIMICHUS
KayecTBa.

3akiaiouenue no 1 riiase

B oTOli rnaBe oOTpak€HbI BCE OCHOBHBIE TEOPETUYECKHE AaCIEKTHI
MapKeTUHTOBOM  JEATEIBHOCTH TPEANPHUATHSI, a TaK K€ PacCMOTPEHBI
OCOOCHHOCTHU U MPOOJIEMbl MAPKETHUHTA B CTPOUTEILCTBE. KOHKPETHO M3JI0KEHBI
MOHSATHUS MapKETUHTA, OMUCHIBAIOTCS DBOJIOLNUM PA3BUTHUS, MPOAHATU3UPOBAHBI
MIPUYMHBI BOBHUKHOBEHUSI MapKETHHTA.

[Ipoananu3upoBaB Bce MOHSATHS MOXHO CJEJIaTh BBIBOJ, YTO MApPKETHUHT —
9TO r00asi JeATEeNbHOCTb, HAINpaBJCHHAs Ha JOBEACHHE ToBapa OT cdepsl
MPOU3BOJICTBA 70 chepbl MOTPEOICHHS, TO €CTh YIOBIECTBOPEHUIO TOTPEOHOCTEH B
COOTBETCTBHH C TIIATECIBHBIM CIIPOCOM.

I'pamotHO  paspaboTaHHass  cTpaTerusi  MO3BOJAET  CPOPMHUPOBATH
HEO0OXO0IUMOE BHUJCHUE CHUTYyallMd KaK Ha pBhIHKE B IIE€JIOM, TaK U Ha JaHHOM
MPEANPUATHN B OTJEITLHOCTH.

Ha ¢one sToro BuaeHus NPEANPUATHE MOXKET BBIICIUTH HEOOXOIUMBIC

OCJIN U IIYTHU UX pCalIn3allii, KOTOPHLIC HAIIPABJICHBI HC CTOJIbKO HA YJIYYIICHHC



TakKuX TIOKa3aTejel, Kak oO0BEMBl MPOJAXK, CO3JaHUE HCKIIOUYUTEIbHOU
MOTPEOUTENILCKON 1IEHHOCTH M BBIPAOOTKA PEIICHUN OTHOCHUTEIBHO KOHKYPEHTOB
KOMITaHWH.

HenpepsiBHBIN NpoLIECC peann3aliid MApKETUHTOBOM CTPATETMU COCTOUT U3
YeThIpeX ATAloOB: CUTYal[MOHHOTO aHajau3a, pa3pabOTKU CTpaTeruu, pa3padOTKu
MapKETUHTOBOI MPOTPAMMBI, & TAKXKE PeaIU3alMi CTPATETUH U YIPABICHUS €I0.

[[naH MapkeTMHra — 3TO OPraHU3alMOHHO-YIPABICHUYECKUN JTOKYMEHT,
MO3BOJISIIOIIMNA CBECTH BOEAMHO BCE€ BHAbl MAPKETUHTOBOM JESITEILHOCTH B
COOTBETCTBUM ¢ IieisiMu (upmbl, ee pecypcamu (BKJIoYas KaJpoOBbIe),
OpTraHU3aIUEH.

MapKeTHHTOBBIC JIaHBI HYXKHBI (PUpMe Jisi TOro, 4TOOBl B COOTBETCTBUU C
BBHIOPAaHHOM CTpaTerueil CBOEBPEMEHHO U B 3aJaHHBIX MPOIMOPIUAX OOHOBIATH
aCCOPTUMEHT TOBapOB W  YyCIyr, OajlaHCUpOBaTh IICHOBBIE HM3MEHEHWUS,
ONTUMAJIbHBIM 00pa3oM paccpeOTOYUTh BO BPEMEHHM pEKJIAMHBIC YCHUIIHS,
I[eJICHANpPAaBICHHO pa3BUBaTh COBITOBYIO aKTUBHOCTh. B KOoHEYHOM cuere
MapKETHHTOBBIC TUTAHBI TAIOT YETKUE OTBETHI HA BOIIPOCHI O TOM, YTO HEOOXOIUMO
clenaTh, KTO 32 3TO HECET OTBETCTBEHHOCTh W SIBJIACTCS HMCIIOJHUTENIEM, KaKue
JIOJKHBI OBITh COOIOJIEHBI CPOKH, KaKre OYIyT MOTyYEHbl Pe3yJIbTaThl U B KAKYIO
cymMMmy oOoieTcs pupme 3armiaHupoOBaHHas aKTUBHOCTb.

['oBOpsi 0 COBEPIIEHCTBOBAHUM MApPKETHUHTA B CTPOUTEIBCTBE, XOTEIOCH ObI
OTMETUTh, UYTO B COBPEMEHHBIX YCJIOBUAX CHCTEMA MApPKETHHTAa JIOJKHA
MIPEBPATUTBCSI B CHUCTEMY HWHTETPUPOBAHHOIO MAPKETUHIA, BKJIIOYAIOIIETO
(GYHKIUIO YIIpaBIICHHs] COBITOBOM, MPOMU3BOJICTBEHHOM M TOPTrOBOM JAEATEIbHOCTHIO
KOMIIaHWHU. B COBpeMEHHOW KOHUEMIIUYA PHIHOYHOTO YIPaBJICHUS KIIOYEBYIO POJIb
B (GOpPMUPOBAaHMU YCJIOBUH CTAaOWJIBHOCTH M yCIleXa Wrpaer CTpaTerus
ayTCOPCUHTa, KOTOpasi MO3BOJIUT B CTPOUTEIBHOM OHM3HECE CHU3UTH COBOKYITHBIE
3aTpaThl M BpPEMsI MCIIOJHEHHUSI TMOJYYEHHOTO 3aKa3a B PEKHUME IOBBIIICHUSA

KadcCTBa.



CrtpyKTYypa

Pucynok 2.1

OAQO "CanmoarMoHTaKMAXCYCKYypuJanum"

Aamansik I1XO
"CaHnoarrexMOHTax"

Byxapa JAXO
"CaHoaTIHEpPrUsIMOHTAXK"

Bekaban JIXO
"CanoarrexMoHTax"

Kapum I1XO
"KMYC"

Henay IXO

"CaHoaTIHEPrUsIMOHTAXK"

Camapkana IXO
"CaHoaTIHEpPrUsIMOHTAXK"

Yupuuk AXO IIII
"CanoarrexMoHTax"

Ypreau OOO
"OHeprusMoHTax"

Hykyc OO0
"CanoarrexMoHTax"

000
"TomcaHoaTKYPHJIHIIMOHTAX"

Hasou OOO
"TemupkanuTaIMOHTaX'"

Kamamm 00O
"KaMalmmcaH0aTMOHTAKMAaXCyC
Kypuium'

000
"Tomcanoarmaxcyckypuauim"

laxpucad3 AXO
"CaHoaTIHEpPrUsIMOHTAXK"

000

"Kanyomaxcyckypuimm"




I'maBa 2. OueHka BHYTPEHHUX U BHCIIHUX (PAKTOPOB JeATEJIbHOCTH
npeanpusTUs

2.1 O0mas xapakTepuCTHKA NPeANPUATHS

OAO «Sanoatmontajmaxsusqurilish» ocuoBan B 1933 rony.

B cocTaB o0miecTBa BXOJIUT MATHAAUATh TMOAPA3ACICHUM, BBITOJHAIOININE
CHEIMOHTaKHbIE pabOThI O Bcel Teppuropun PecryOnuku, MMeeTcsi CBApOYHO—
KOHTPOJUPYIOIasi 1abopaTopusi, BBIMONHSIONAS KOHTPOJIb CBAPOUYHBIX CTHIKOB
CTIBHBIX W MNOJUATHICHOBBIX Tpyd, OAO wumeer 10 mpou3BoACTBEHHBIX 0a3
pacnoyioKeHHbIX B o0nacTsax PecnyOnuku.

Pacniomaraer mapkom MeXaHu3MOB Oosiee 160 eguHUIl TEXHUKH,
aBTOMAIIMHMAIIIUH, CIEUUAIbHBIX MEXaHU3MOB, I'PYy30MOJAbEMHON TEXHUKON [0
63 — 100 TH, CBapOYHBIM 00OPYIOBAHUEM.

O6mas yucnenHocts padboTHUKOB OAO «Sanoatmontajmaxsusqurilish» Ha
Hayano 2011 rom cocraBuma 1950 YeJIOBEK, W3 HHUX 120 d4enoBek
aJIMUHUCTPATUBHO-YIPABICHYECKUM TepCOHAIL.

OpraHu3aioHHass CTPYKTypa — COBOKYIHOCTh CIIOCOOOB, IMOCPEICTBOM
KOTOpBIX MpoliecC TpyJa CHauaja paslesieTcs Ha OTIeNbHbIe padoune 3a/1auu, B
3aT€M JOCTUIAETCS KOOPAWHALMSA JEUCTBUU MO pelieHuro 3axad. llo cyrtu nena,
OpraHu3allMOHHasi CTPYKTypa OIpeAeNsAeT paclpeielieHue OTBETCTBEHHOCTH W
MOJIHOMOYMM BHYTpU opranuzauuu. Kak mpaBuio, oHa oToOpaxkaeTcsi B BUIE
OpraHorpaMmbl  — TIpa@UUecKOll CXeMbl, JJIEMEHTAMH KOTOPOU SIBISIOTCS
HEpapXUYEeCKH YIOPSAOYEHHbIE OpraHu3alMOHHbIE E€AUHUIBI (IoJapa3/ieseHusl,
TOJIKHOCTHBIE TTO3UIUN ).

Brigenstor cnenyronme opraHu3alliOHHbIE CTPYKTYPHI:
e lepapxuueckas

e JlunenHas

o OyHKIMOHANbHAS

e VYrmpoleHHas MaTpuyHas

e (CoOanaHcupoBaHHasi MaTpUYHas



e VYcuieHHas MaTpU4Has

e IIpoexrHas

e J[MBU3MOHHAs

OpranuzanrioHHas CTpykTypa «Sanoatmontajmaxsusqurilish» mpeacrabiseT
co00l IMHEWHO — PYHKIIMOHAJIBHYIO CTPYKTYpY (puc.2.1)

JIluneitHo — QyHKIMOHANIbHAS CTPYKTYpa YIPABICHUS, COCTOUT U3 CIIECTYIOIINX
Mo/Ipa3/ieNICHUM:

o JluHeilHbIX MOapa3eeH’i, OCYIIECTRISIONMX B OPraHU3aluil OCHOBHYIO

paborty;

e (CrenHaJIu3upOBAHHBIX 00CTYKMBAIOLIUX (G yHKIHOHATBHBIX

MOJIPA3ICIICHUN.

JluneitHble 3BeHbsl NPUHUMAIOT pelieHus, a (QyHKIHOHAIbHBIE TIOJIpa3IeiIeHUs
UHOOPMUPYIOT W TIOMOTaloT JIMHEHHOMY pPYKOBOJIUTEIIO B pa3paboTke
KOHKPETHBIX BOINPOCOB M MOJATOTOBKE COOTBETCTBYIOUIUX PEIICHHH, Mporpamm,
TUTAHOB JIJISl IPUHATHS KOHKPETHBIX PEIICHUN.

OYHKIIMOHAJIbHBIE CIYXKObI TOBOAST CBOM PEILIECHUS 10 UCHOJHUTENEH 0o
yepe3 BBICILIEr0 PyKOBOAUTENS, IHO0 (B Mpeenax CrieluaabHbIX TOJHOMOYHI).

Kax npasuio, ¢pyHKUMOHATBHBIE CIY>XObI HE MMEIOT MpaBa CaMOCTOATEIbHO
OTJIaBaTh PACMOPSKEHUS MPOU3BOACTBEHHBIM MOIPA3/ICTICHUSIM.

Ponb u mnonHOMOuUMS (PYHKIIMOHANBHBIX MOAPA3ACICHUNA 3aBUCUT  OT
MacmTaboB XO3SMCTBEHHON NEATEIbHOCTH W CTPYKTYpPbl YIpaBieHUS (QUPMBI B
LEJIOM.

OYHKIIMOHAJIbHBIE CITY>KObI OCYILECTBIISIOT BCIO TEXHUYECKYIO MOATOTOBKY
MPOU3BOJICTBA; TOTOBSAT BapUaHThl pEHIEHUS  BOMNPOCOB, CBSI3AHHBIX C
PYKOBOJICTBOM  TIPOLIECCOM  TPOM3BOJCTBA;  OCBOOOXKIAIOT  JIMHEHHBIX
pYKOBOIUTENEH OT IUJIAaHUPOBaHUS, (PUHAHCOBBIX pacCyYeTOB, MaTepUaIbHO-
TEXHUYECKOT0 00ecreyeHus MPou3BOICTBA U T.I.

JluneitHo — (QyHKIMOHANIbHAS CTPYKTypa YIpaBlIeHUsT HeceT B cebe Kak
MOJIOKUTENIbHbIE, TaK M OTpHUIATENIbHbIE MOMEHTBl 11  3(P(HEKTUBHOCTH

NpeanpusTus B ueaom (tabnuma 2.1).



Tabnuua 2.1

HpeI/IMYH_ICCTBa 1 HCOOCTAaTKHN JIMHENHO — (1)YHKI.IPIOH2UIBHOI>1

OpraHM3allMOHHOM CTPYKTYpPBl YIPABICHUS

IIpeumymecTBa Henocrarku
Oosee rTayOOKassh ~ MOJATOTOBKA OTCYTCTBHUE TECHBIX
PEIICHUI W IUIAHOB, CBSI3aHHBIX B3aMMOCBSI3CH MEXIY
co crieIuanu3auen MIPOU3BOICTBCHHBIMH
PabOTHUKOB . OTJICJICHUSIMHU.
OCBOOOXKICHHE TJIAaBHOTO HEJI0CTATOYHO JeTKa
JUHEHHOTrO  MEHEKEepa  OT OTBETCTBECHHOCTb, T.K.
[IyOOKOT0 aHaJIn3a MpooJieM. TOTOBSIIITNI pelieHue, Kak
BO3MOXHOCTb MIPUBJICUCHHSI npaBWia, HE YydYacTBYeT B €ro
KOHCYJIbTAHTOB U DKCIICPTOB. peanu3anuu.

6BICTpaSI pPCaKunAa
HCIIOJIB3YCMbIX HOI[paSIICJICHI/Iﬁ
Ha MIpsAMBIC YKa3aHHA

Ype3MCPHO pa3BUTad CHUCTCMaA
BSaHMOHCﬁCTBHH IO BCPTUKAJIH,
a HMCHHO: IIOJYHUHCHUC 110

BBIIICCTOAIIMNX JIUII. Hepapxmuun YHpaBJICHUA, T.C.

5. YMCHBIICHUC I[Y6JII/Ip0BaHI/I$I TCHACHIMA K qpesMepHOﬁ
YCHHHﬁ. HCHTPpAJIN3allhN.

4. OoJblIOE YUCIIO «ITaXeu

YHPABJICHUA» MCIKIAY

pa6OTHI/IKOM u JIMIOIOM

MPUHUMAIOUIUM PEIlICHHUE.
5. meperpyska yIpaBIICHLIEB
BEPXHEr0 YPOBHSI.

2.2 AHaJIu3 OCHOBHBIX MNMOKA3aTeJiell HeATeJIbLHOCTH

npeanpusatua OAQO «Sanoatmontajmaxsusqurilish»

duHaHCHl MPEANPUITHS — OTO SKOHOMHYECKAss KaTeropus, OCOOCHHOCTH
KOTOPOM 3aKiiro4aeTcs B cepe ee ASHCTBUS U MPUCYIIUX el (PYHKIUH.

Ucxonst u3 srtoro, ¢uHaHcoBas paboTa Ha MpEANpPHUATHE, MPEKIAE BCETO
HampapJieHa Ha co3JaHue (UHAHCOBBIX PECYpCOB ISl Pa3BUTHS, B IEIAX
obOecrieyeHus1 pocTa peHTa0eIbHOCTH, MHBECTUIIMOHHOMN MPUBIIEKATEILHOCTH, T.€.

YIyuUlICcHUC (I)I/IHaHCOBOFO COCTOSHUA IIPCOANIPUATHA.




OUHAHCOBOE COCTOSIHUE — 3TO COBOKYIHOCTBH IMOKa3aTeNeH, OTpakarolnX
HaJM4YKe, pa3MeIleHre U UCTI0JIb30BaHNE (PMHAHCOBBIX PECYPCOB.

Tak kak, 11eJb aHaau3a COCTOUT HE TOJIBKO M HE CTOJIBKO B TOM, YTO OBI
YCTAHOBUTH U OLICHUTH (DUHAHCOBOE COCTOSIHHE MPEANPUSTHS, HO €IIe U B TOM,
YTOOBI MOCTOSIHHO MPOBOJIUTH PabOTy, HAMPABICHHYIO HA €r0 YIyUIlICHHE.

Ananu3 (UHAHCOBOTO COCTOSIHUSI TOKAa3blBae€T, MO KaKUM KOHKPETHBIM
HalpaBJICHUsIM HaJ0 BecTd paldoTy, JaeT BO3MOXKHOCTb BBISIBUTH HambOoJjee
BAKHBIE AaCMeKThl M HauOosiee ciadble MO3UIMH B (PUHAHCOBOM COCTOSTHUU
MPEANPUSATHUS.

Ouenka (UHAHCOBOrO COCTOSIHMSI MOJKET OBITh BBITIOJIHEHA C Pa3IU4YHON
CTENEHbIO JeTaNM3allMd B 3aBUCUMOCTH OT €M aHalu3a, HMeEIoIencs
uHpopMaIMi, MPOTPAMMHOIO, TEXHHUYECKOTO M KaJpOBOTO OOeCleyYeHUsI.
Haubonee nenecooOpa3HbIM SIBISIETCS BbIIEIECHUE MPOIEAYP IKCIpPEcc- aHallu3a U
yriayOjaeHHOro aHanu3a (UHAHCOBOrO cOCTOsiHMS. (DUHAHCOBBIM aHaANIMU3 JAeT
BO3MOXHOCTb OLIEHUTD:

® UMYIIECTBEHHOE COCTOSTHUE MIPEANPUSATHUS;

® CTerneHb MPeANPUHUMATEIBCKOTO PUCKA;

® JIOCTAaTOYHOCTb KamuTaja s TEeKyIIeW IeATEeIbHOCTH M JOJTOCPOYHBIX

WHBECTHUIINMH;

® MOTPeOHOCTH B AOMOJIHUTEIbHBIX HCTOYHUKAX () YHKIIMOHUPOBAHUS;

® CMOCOOHOCTh K HapalllMBaHUIO KaluTala;

® PaIMOHAILHOCTH NPUBJICUCHHUS 3a€MHBIX CPEJICTB;

e 000CHOBAaHHOCTb MOJUTUKH PACIIPEACIICHUS U UCTIOIb30BaHUS IPUOBLIH.

OuHAHCOBBIN aHATU3 JAEATEIBHOCTU MPEANPUIATUN BKIIOYAET:

® aHaIM3 (PMHAHCOBOT'O COCTOSIHUS

e aHaIM3 (PMHAHCOBON YCTOWYMBOCTHU

e aHaIM3 (PUHAHCOBBIX KOA(PPUIIUEHTOB

® aHAJIM3 JIUKBUIHOCTH OaslaHca

e aHaNM3 (PUHAHCOBBIX PE3YJIbTATOB, KOAI(PPUIMEHTOB pPEHTAOEIbHOCTH U

JI€JIOBOM aKTUBHOCTH.



®uHaHCOBbIE  KOIDPUIMEHTH  XapaKTEPU3YIOT  MPOMOPIUU  MEXKIY
pa3IUYHBIMU  CTAaThIMH  OTYETHOCTH. JlocrouHCTBaMuU (MHaHCOBBIX
KO3 (PUIIMEHTOB SBISIOTCA MPOCTOTA PACUYETOB M DJIMMUHHUPOBAHUS  BIMSHUS
UHOIAIUN.

CuuTaercs, 4To €clii  YpOBEHb (PaKTUUECKUX (PUHAHCOBBIX KO3(PPUIINEHTOB
Xyxe 0a3pl CpaBHEHMS, TO 3TO yKa3bIBaeT Ha Haubosee 0OJIe3HEHHBIE MECTa B
NESATENbHOCTH TPENNPUATUS, HYKJIAETCs B JIONOJHUTEIRHOM aHanuze. Huxe
NpUBEACHBl TEXHUKO—KOHOMHYECKHE TOoKa3aTeld padoThl Npeanpusitus  3a
2009 — 2011 rona v mpoBeIeH CPaBHUTEIbHBIN aHau3 (Tabnuia 2.2).

B pe3ynbrare CpaBHUTENBHOrO aHajin3a MO TEXHHUKO — 3KOHOMUYECKUM
MOKa3aTessiM BUAHO, YTO YMCTasl BBIPYUYKa OT peasii3allii YBEIMYMUIACh K KOHILY
2011 rona Ha 15 209 702 ThIC. cym T.e. Ha 4,7% k 2010rony. Yucras npuObLIb
npeanpustus Beipocia 14 528 Teic. cym, u coctaBuia 16 353 teic. cym. [IpubsLib
oT ocHOBHOM JearenbHOocTH B 2011 rony yBenununiach Ha 73 634 ThIC. CyM, YTO B
9,7 paza Oombme uyem B 2010 romy, B TOM 4YHCIE€ TPOU3OLIEN POCT
aIMUHHUCTPAaTUBHBIX pacxogoB 3a 2011 rog ma 583 662 ThIC. CyM, mpouue
pacxonbl coctaBwid 415 066 teic cym, npupocT koToporo k 2010 roxy coctaBui
3,2%. Cebectoumoctb padboT B 2011 roay yBenuuuiach Ha 14 245 828 ThIC. cyMm.

Kak BUIHO W3 BbIlIE MPUBEICHHBIX MOKa3aTelleld ceOeCTOMMOCTh MPOAYKIIMU
pociia MPOMOPLHOHAIBHO POCTY YUCTOM BBIPYYKH, & MMEHHO OTHOCHUTEJIHHOE

OTKJIOHEHHE cocTaBuiio 4,6 xk 4,7.
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Pucynok 2.2 — JIlunaMuka 4ucToi mpuObUIH



JIMHaMHKy YACTON BBIPYYKHU OT pEAIM3ALMHU MOKHO MPOCIEANTh B PUCYHKE 2.3
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PucyHok 2.3 — JluHaMuKa 4UCTOM BBIPYYKH OT PEATU3ALNHU

I[I/IHaMI/IKy AIMUHHUCTPATUBHBIX PACXOI0B MOKHO OTO6paSI/ITB B PUCYHKC 2.4
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PucyHok 2.4 — JluHaMuKa aAMUHUCTPATUBHBIX PACXOI0B

I[I/IHaMI/IKy ce0eCcTOMMOCTH peaHHSOBaHHOﬁ MMpOAYKIIMU MOKHO Ha6JHOI[aTB Ha

Pucynke 2.5
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Pucynok 2.5 — JIlunamuka ce0€CTOMMOCTH peaqTu30BaHHON MPOIYKIIUU



[IpuObuTh SBASETCS BAXKHEWIIMM IOKa3aTeJIeM JAESTEIbHOCTH MPEINpUsiTUs,
OTpaXkaeT Pa3IUYHbIE CTOPOHBI MPOU3BOACTBEHHO-XO3IMCTBEHHOU JESTEIbHOCTH.
Ona oOycioBieHa O0O0BEMOM pEaJTU30BAHHOW MPOAYKIHMH, €€ KayeCTBOM,
aACCOPTUMEHTOM, YPOBHEM CE€OECTOUMOCTH U APYTUMHU (PaKTOpaMHU.

[TpuObUTH OTUETHOTO MepUOoa O NMPEANPUITHIO cocTaBmiia 16 353 Teic. cyMm.,
gyT10 Ha 14 528 ThIC. CyM. OoJbIIIe cCOOTBETCTBYIOMIEro nepuoaa 2010 r., wiu

MIPUPOCT TAaHHOTO MOKa3aTens coctaBuil 9%.

2.3 Onenka KaJpoBOro nNoTeHUMaIa

TpynoBsie pecypchl Ha MPEANPUATHH — HTO OOBEKT MOCTOSHHOM 3a00ThI CO
CTOPOHBI PYKOBOJCTBA NpPEANpPUATHEM. POlb TPyHOBBIX PECYpPCOB CYLIECTBEHHO
BO3pAacTacT B IEPHUOJ PBIHOYHBIX OTHOWICHWH. IHBECTULMOHHBIA XapakTep
IIPOU3BOJICTBA, €TO BBICOKASI HAYKOEMKOCTb, IPUOPUTETHOCTH BOIIPOCOB KA4ECTBA
OPOAYKUIMU M3MEHWIU TpeboBaHUS K paOOTHHUKY, MOBBICHIIM 3HAYUMOCTh
TBOPYECKOTO OTHOIICHMS K TPYAY U BBICOKOTO IpodeccruoHaan3Ma. ITO IPUBEIO
K CYILIECTBEHHBIM WU3MEHECHUSAM B MPUHLANAX, MeToAax U
COLIMAJIbHOIICUXOJIOTUYECKUX ~ BONPOCAX  YNPABIEHUS  NEPCOHAIIOM  Ha
MPEANPUATUH.

Xopomo nogoOpaHHBIM TPYAOBOW KOJUIEKTMB — OJ{HA W3 OCHOBHBIX 3a/1a4
npeanpuHuMareis. JTO JODKHA ObITh KOMaHJa €IWHOMBIIIJIEHHUKOB U
MapTHEPOB, CIOCOOHBIX OCO3HABaTh, MOHMMATh W PEAIU30BBIBATH 3aMBICIIbBI
PYKOBOACTBA  IpeAnpusTus. TompkO  OHAa  CIYKUT  3aJ0rOM  ycIiexa
MPEANPUHUMATENBCKOMN AEATEIbHOCTH, BBIPAXKEHNS U POLBETAHUS MIPEAIPUATHS.

TpynoBble OTHOIIEHUS — €ABa JIM HE CaMbIi CIIOKHBIA acmeKT padoThl
npeanpusaTusa. ['opa3go nerdye cnpaBUThCA C TEXHUYECKUMU U TEXHOJIOTUYECKUMU
HEMoJIaIKaMH, YeM pa3peliuTb KOH(DJIHUKTHbIE CUTyallud, BO3HUKAIOIIUE B
KOJUIEKTHUBE, 1€ HYKHO YUYWUTHIBATh WHIWBUAYAIbHBIE CKIOHHOCTH, JUYHOCTHBIC

YCTAHOBKH, IICUXOJIOTHICCKUC IMPCAIIOYTCHU .



Kaxkne OBl TEXHUYECCKHE BO3MO>KHOCTH, OpraHU3aIMOHHO
yIpaBJIeHYECKUE MTPEUMYIECTBA HU OTKPBIBAIUCH NEpe] MPEeANpPUITUEM, OHO He
HayHeT padboTaTh P(HPEKTUBHO O€3 COOTBETCTBYIOIIETO YEIOBEYECKOIO pecypca.
Benp Bce B KOHEUHOM UTOT€ 3aBUCHUT OT JIFOJEH, OT UX KBIM(PHUKAIIUU, YMEHUS U
xenaHus paboratb. He 3ps ceromHsi 3amaiHble CHENHAIMCTBI PacCMaTpPUBAIOT
CTPYKTYpPY TPEINPHUATUS KaK COCTABJISIIOIIYIO BEIIECTBEHHOTO U UYEJIOBEUYECKOTO
KaItuTaa.

O} heKTUBHOCTh HUCIOIB30BaHUS TPYJAOBBIX PECYpPCOB Ha MPEANPUITHU
BBIPQ)XAETCS B M3MEHEHUHU IPOU3BOJIUTEIBHOCTU TPyAa — PE3yJbTUPYIOIIETO
nokaszatesisi paboThl MPEANPUATHS, B KOTOPOM OTPaXaloTCsl KaK TMOJIOKUTEIbHbBIC
CTOPOHBI pabOThI, TAK U BCE €T0 HEJJOCTATKH.

BaxxupiMu mOKazaTeNsMU TPU aHAIKU3€ TPYIOBBIX PECYPCOB SIBISIOTCS
MOKa3aTeIu JBUKEHUS U MOCTOSHCTBA KapoB: KOIDDUIIMEHT TEKYyYeCTU KaJIpOB,
kod(punmeHT obopora 1o mnpuemy U KodP UIMEHT 000poTa MO BBIOBITHIO
(YBOJIBHEHUIO TEpcoHaa). AHAIU3 3TUX MMOKa3aTesiel npuBeeH B Tadauie 2.3.

Kak BuaHo wu3 Tabmuipl 2.3, B KaXIbIA W3 pacCMaTPUBAEMBIX IEPUOOB
MIPOUCXOJUT KOJIeOaHUE YMCIEHHOCTH TMepCcoHaa.

Ha ocnoBanum TtaOimipl 2.3 MOKHO CJelaTh BBIBOJI, YTO YHCJICHHOCTH
nepcoHasia B 2011 roay moBbicWiiach MO CPaBHEHUIO C MPEABIAYIIMMHU TOJaMU,
3TO cBsizaHO ¢ TeMm, 4To B 2011 rogy yBeIWUWSIOCH KOJHUYECTBO CTPOSIIUXCS

CTPOUTCIIBHBIX 0OBEKTOB.



Ocnuco4Has
YMCIEeHHOCTb
paboTHMKOB Ha
KOHeL roga

KONnM4ecTBO paboTHMKOB (4en)
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PucyHok 2.6 - JIluHamMuka U3MEHEHUS CIIUCOYHON YHCICHHOCTH paOOTHUKOB

3a aHAJIU3UPYEMBIN TIEPHUO]T
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PucyHnok 2.7 - JluHamMuka U3MEHEHUsI KOJIMUECTBA BBIOBIBIIMX Pa00YMX MECT
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Pucynok 2.8 - /lunaMuka BHOBb BBEJICHHBIX pa0OUUX MECT

JIBmkeHne pabodeld CHIBI Ha TPEANPUSTHH, CBA3aHHOE C TPUEMOM W
YBOJBbHEHHEM DPAOOTHUKOB, SBIISCTCS BaKHBIM OOBEKTOM aHANIM3a, MOCKOIBKY
YPOBEHb CTa0MIBHOCTH KaJpOB — OJWH U3 (PaKTOPOB, OKA3BIBAIOIINX BIHMSHHUE Ha
MPOU3BOAUTEIHLHOCTD TpyAa 1 () (HEKTHBHOCTH TPOU3BOCTBA.

OcHoBaHueM Uil OLIEHKH KO3 (PUIIMEHTOB 000pOoTa MO NPUEMY U BBIOBITUIO
KaJpoB, SIBJSICTCS TIOKA3aTeN JBIDKEHHUS W TIOCTOSTHCTBA KaJpOB MpPUBEICHHAS B
tabnuie 2.3.

- kK03 (HUIIHEHT UHTEHCUBHOCTH 000poTa 1Mo mpuemy. PaccunThiBaeTcs Kak
OTHOIIIEHUE KOJIMYeCTBA TMPHUHATHIX 3a ompedeneHHbni mnepuon (Tm)
CPeIHECTICOYHOMN YHUCICHHOCTH paOOTHUKOB 3a 3TOT niepuo (Tc)

Kn=Tn: Tc

Paccuuraem koadduiiuent odopora mno npuémy B OAO
«Sanoatmontajmaxsusqurilish» 3a 2009-2011 rossr:

Km 2009 =11:33=10,3

Km 2010 = 8:34 = 0,2

Km 2011 = 26:47=0,5



- Kod(pPUUIHMEHT HMHTEHCUBHOCTH O00OpOTa TO BBIOBITHIO: OTHOIICHUE
KOJIMYECTBA BBIOBIBIIMX K CPEIHECNHUCOYHOM YHCICHHOCTH pPAaOOTHUKOB 3a
ONPEICIICHHBIN TIEPUO]T

Ke=TsB: Tc

Paccuutaem koaddunrieHT 060poTa no BeIObITHIO B OAO
«Sanoatmontajmaxsusqurilish»:

KB 2009 =13:33=0,4

KB 2010=11:34=0,3

KB 2011=7:47=0,1

Takum o6pazom, kordduIeHTs 0600poTa O NPUEMY U BBIOBITHUIO BEChMa

HC3HAYUTCIbHBI, YTO XdPAKTCPU3YCT HEBBICOKHMU YPOBCHb TCKYUCCTHU KaAPOB.

2.4 Onpenenenue peHTA0€IbHOCTH

PeHTabenbHOCTh — ATO OTHOCUTEIBHBIM MOKa3aTellb, KOTOPBIM 0TOOpaXkaet
CTeNeHb MPUOBLTLHOCTH SKOHOMHUYECKON NeATeNbHOCTH Npeanpuatus. Bo Bpems
aHanu3a peHTA0ENbHOCTH MPEANPUATHS WIM NPOAYKIUU HUCCISAYIOTCS Kak
TEKYUIUE YPOBHU PEHTAOETbHOCTH, TaK U TMHAMHKA UX U3MEHEHUSI.

PeHTabenbHBIM HA3bIBAIOT TAKOE MPEANPUSITHE, KOTOPOE UMEET MPHUObLIb, a
3HAYUT, UMEET MOJIOKUTENIbHBIE MOKa3aTean peHTadenbHocTu. Ecnu npennpusitue
yOBITOYHO, TO €ro Ha3blBalOT HepeHTabenbHbIM. [Iponykuuio Ha3bIBalOT
peHTabeNbHOM, eclii OHa TPUHOCUT MPUOBLIb.

[lokazatenu  peHTAOENbHOCTH  MPEANPUSATUS  OYEHb  BAXKHBI  IIPH
KOMIUIEKCHOM  aHajau3e €ro JedrelbHOcTH. Ha  ocHOBaHMM  aHaiIn3a
pEHTA0ENbHOCTH MPEANPUATUS NPOBOAUTCS WHBECTULIMOHHAS TMOJWTHKA, a Ha
OCHOBAaHMHU aHAJU3a PEHTA0EIbHOCTU MPOAYKILIUHU - TIOJTUTUKA LIEHOOOpa30BAHMS.

PenrabenbHOCTh JlaeT MOHSATHE OO0 OTHOIIEHHH MEXIY TOJyYeHHBIM
pE3yJIbTATOM M HMCHOJb30BAHHBIMU pecypcamu, a 3HauuT U 00 3(PeKTUuBHOCTH
HesTeNbHOCTH — mpeanpustus. HMcrounukom  uHpOpManuu 1O aHalu3a

pCHTa6CJIBHOCTI/I NpCOAIpUATHAA ABJIIAOTCS BCC (1)0pM]'::I q)HHaHCOBOﬁ OTUYCTHOCTH.



JIOXOJTHOCTB XO3SICTBYIOUIETO CYObEKTa XapaKTepu3yeTcs aOCOIIOTHBIMU U
OTHOCHUTEJIbHBIMH TTOKa3aTeasiMHu. AOCOIOTHBIN MTOKa3aTeIb JOXOJHOCTH — CyMMa
npuoObBUTH (10X070B). OTHOCUTEIBHBIN MTOKAa3aTeNb — YPOBEHb PEHTA0CIHLHOCTH.

AOCOJIIOTHBIE TOKAa3aTeMM TO3BOJISIIOT IPOAHAIM3UPOBATH  JUHAMHKY
Pa3IMYHBIX MOKa3aTesie mpuobun 3a psf jieT. [Ipu 3ToMm cieayeT OTMETUTh, YTO
JUISL TIONydeHus: OoJjiee OOBEKTUBHBIX PE3YJIbTATOB CIEAYET pPaCCUUTHIBATH
MOKa3aTeIu C y4eTOM UHQIISIMOHHBIX MPOIIECCOB.

OTHOCUTENBHBIE TOKA3aTeIM MEHbBIIE IOJIBEP>KEHbl BIUSHUIO HHQISALNH,
T.K. TPEACTABISAIOT COOOW pa3IMYHBIC COOTHOIIEHUS NPHUOBLIN U BJIOKEHHOTO
KanuTana, Wik MpuObUTH U IPOU3BOJCTBEHHBIX 3aTpart.

B  ycrnoBusiX pBIHOYHBIX OTHOIIGHMM BelMKa POJb  TMOKazaTesei
pPEHTA0ETBPHOCTH  MPOAYKIMH, XapaKTePU3YIOIIMX YPOBEHb MPUOBLUTLHOCTHU
(yOsiTouHOCTH) ee mpou3BoicTBa. [lokazaTenu peHTA0EIbHOCTH SIBISIIOTCSA
OTHOCHUTEJIbHBIMHU XapaKTEepUCTUKAMU (bUHAHCOBBIX  PE3YyJIbTATOB u
3O PEKTUBHOCTH  JIESITCIBHOCTH  MPEINPHUSATHUS. OHH  XapaKTepHU3yIOT
OTHOCHUTEJIPHYIO JOXOJHOCTh NPEANPUSITHS, H3MEPAEMYyI0 B TPOIEHTAX K

3aTparaM CpCACTB WIHN KalluTajla C Pa3JIMYHbIX HOBHHHﬁ.

Ob61mas peHTa0EJIBHOCTH

OO6miass  peHTa0eIbHOCTh - OTOT  TIOKa3aTedb  SBISCTCS  CaMbIM
pacnpoCTpaHCHHBIM  TPU  ONPEICICHUU  PEHTA0CIBHOCTH  JIEATCIbHOCTH
MPEANPUATHS ¥ PACCUMTHIBACTCS KaK OTHOIIICHUE MPUOBLIN JI0 HAJIOTOO0I0KCHHS
K BBIpYYKE OT peaJi3allid TOBapoB, pabOT W yYCIYyr, TPOU3BOJIUMBIX
TIPEATPUSTHACM.

[TokazaTenp IOKa3bIBaCT, KaKyl dYacTh OT BBIPYYKH OT peaau3alliu
COCTaBIIICT TPHOBLIL JI0 HAIOTOOOJIOKCHUS, aHAIM3UPYETCS B JUHAMUKE U

CPaBHUBACTCA CO CPCAHCOTPACICBBIMUA 3HAYCHHUAMMN 3TOTO ITOKA3aTCIIA.

1,
Rﬂﬁw:B—a

peaa



rjae, Ilan - npuObUIb 10 HAJTOT000JI0KEHNUS;

Bpeau - BeIpyuKa OT peanuzanuu;
Ro611 (2009) = I1an / Bpean = 84 043 /6 166 951 = 0,014* 100 = 1,36
Ro6m1 (2010) = Ilnu / Bpean =8 445 /4 062 068 = 0,002 * 100 = 0,2
Ro6m (2011) = Ilau / Bpean =33 051 /19 271 770 = 0,0017 * 100 = 0,17

PentadesbHOCTH POM3BOACTBA
PentabenbHOCTh TTPOU3BOJICTBA OMPEACISIETCS KaK OTHOIIEHUE BETUYUHBI

BaJIOBOM HpI/I6BIJII/I K ce0eCTOMMOCTH MNpOAYKIIHU.

_ B
Ip—sa — e
rae, BII - BanoBast mpuObLIb;
CC - cebecToMMOCTb MPOTYKIIHH;
Rnp-Ba (2009) = BI1/ CC =387 673 /5 779 278 = 0,067*100 = 6,7
Rnp-8a(2010) = BII/ CC =138 664 / 3 923 404 = 0,035*100 = 3,5
Rnp-Ba (2011)=BII/CC =1 102 538 / 18 169 232 = 0,06*100 = 6

PenTabenbHOCTH NPOAANXK

PenrabenbHOCTh MpoOJIak — 3TO KOIPDUIIMEHT PEHTA0ETLHOCTH, KOTOPBII
MOKa3bIBaC€T JIOJNI0 MNPUOBUIM B KaXJIOM 3apaboTaHHOM cyMe (NMpUOBLIbL OT
npojax). PaccuntbiBaeTcss Kak OTHOILIEHHE MPUOBUIM K O0BEMY MHpOAax WK K

CTOMMOCTH IIPOAAHHOTO B ICHAX ITPOJaKH.

Uicnus npubolis

ROS = +100%

Obvent npodasc

ROS (2009) =64 294 / 6 166 951 = 0,01 * 100 =1
ROS (2010) =1 825 /4 062 068 = 0,0004 * 100 = 0,04
ROS (2011)=16 353 /19 271 770 = 0,0008 * 100 = 0,08



Tabnuua 2.4

HNunamuika pentadenbHoctd OAO «Sanoatmontajmaxsusqurilishy

AOcoiroTHOE
2011r.
[MTokazaTensb 2009 . 2010 . Aofgggli?;: Ollr. | oTknonenue
OO0mas
peHTa0eIbHOCTh 136 0.2 16 017 003
% ? 2 ’ 5 )
PenrabenpHOCTH
MIPOU3BOJICTBA 6
% 6,7 3,5 3.2 2.5
PenrabenpHOCTH
0
npoaax % i 0.04 0.96 - 008

[IpoBeneHHbI aHANM3 JAMHAMUKA PEHTA0EIBHOCTH TMOKa3al, 4YTO IO
OCHOBHBIM IIOKa3aTeNlsIM NPOU30LLIO CHHKeHue 3a nepuox 2010 — 201Irr. a
MMEHHO, peHTal0enpHOCTh pou3BojcTBa B 2010 rony ymensinuiacek Ha 3,5%, a B
2011 rony maHHBIA MOKazaTenb yBenuuyuics 10 6%. PeHTabenbHOCTh MPOAax
ymenbmmiachk B 2010 roay u cocraBmia 0,04% mno cpaBuenuto ¢ 2009rogom, B
2011 rogy ona coctaBuia 0,08 mo cpaBuenuto ¢ 2010.

JlanHHoe CHMKEeHUE PeHTa0ETbHOCTH CBSI3aHO C YBEJIMUYEHUEM CTOMMOCTH

MPOIYKIUHU, U YMEHbBIIEHUEM YUCTON MPUOBLIH.

2.6 MapkeTnHrosbiii anaaus npeanpusatuii OAO

«Sanoatmontajmaxsusqurilish» 1 OAO «Tpecrt - 12»

B nmanHOM pasgene  MHOKW0O  ObUIM  pacCMOTPEHBl  J1Ba  OCHOBHBIX
KOHKYpUpYIOIUX cTpouTenbHbIX Tpecta: OAO «Sanoatmontajmaxsusqurilishy u
OAO «Tpect -12», KOTOpBIE SABIAIOTCA JOCTATOYHO KPYNHBIMU HA CTPOUTEIHBHOM

pBIHKE Y30eKucTaHa.



Ha wmoii B3msaa, A CTPOMTENBHBIX NPEANPUATANA CUTyaluss Ha
OOJBIIMHCTBE OTEUYECTBEHHBIX PBIHKAX YpPE3BbIYAMHO HecTaOWibHA M TOT, KTO
BUYEpa ObUT «HUKEM», 3aBTPa MOXKET BHIOUTHCS B JTUAEPHl U HA0OOPOT. DTO CBSI3aHO
C MHOYECTBOM OCOOEHHOCTEH U Makpo(pakTopoB. OTy CHUTYallMI0 MOYKHO
OXapaKTepU30BaTh KaK «HENPEICKAa3yeMOCTb COOCTBEHHOIO IOJOXEHUS MU
IIOJIO’KEHUS COCEIEN Ha PBIHKEY.

B cBsi3u ¢ 3TUM HEOOXOUMO BBIACIUTH IPOOJIEMY, @ UMEHHO IIpeayraiarh, Kak
U3MEHUTCSl CUTyalusi B OTpaciau uepe3 ron, depes 5 uer. ns oreBera Ha
IIOCTABJICHHBIH  BOIPOC HEOOXOAMMO JIOCTATOYHO MOAPOOHOE  HM3ydEHUE
KOHKYPEHTOB.

Bcro nndopmaiinio 0 KOHKypeHTax MOKHO KJIaCCU(PUIIMPOBATh HA ABE TPYIIIbI:
NEPBUYHYIO U BTOPUYHYIO.

JlanHble, cnenuandbHO TMOJYYEHHBbIE [IJIi aHaiu3a KOHKPETHBIX CTOPOH
NEeSTENbHOCTH KOHKYPEHTa, SIBJIAIOTCS MNepBUYHON HHPopManueil. OCHOBHBIMU
MeToaMHu cOopa TMepBUYHOW HMHPOpPMALMUU SBISIOTCS HAOIIOJEHUS, OMPOCHl U
skcriepuMeHThl. C HMX TOMOIIBIO YCTaHABIMBAIOTCS HHTepecyromue (akThl,
KOJIMYECTBEHHO M Kaue€CTBEHHO OIHKCHIBAIOTCS ACHCTBUS KOHKYpEHTA. | JTaBHBIMU
MCTOYHUKAMU MEPBUYHON MHGPOPMALIMU O KOHKYPEHTaX SIBISIOTCA, KaK MPaBHUIIO:
KaHaJIbl pacrpeesieHus] NPOAYKIMU, MOCTABIIUKUA U TOTPEOUTENH MPOAYKIIUH;
pEeKJaMHble ~ areHTCTBa, TOPrOBble  areHTbl,  MApPKETUHTOBBIE  (PUPMBI,
00CIy’>KMBAIOIIMEe KOHKYPEHTa, WH)XXCHEPHbIA, TOPrOBBIM M YIpPaBICHUYECKHI
MePCOHAJ MPEANPUATUS KOHKYPEHTA, CIICI[UAIbHbIC aHATUTHYECKUE CITYKOBbI.

OCHOBHOE JOCTOMHCTBO MEpPBUYHOM HHpOpManMu: OBICTPOTa OTBETa HAa
MHTEPECYIOIUE BOIPOCHL, MPOCTOTA IOCIEIYIOIEr0 €€ CBEIEHUS B HYKHYIO
bopmy, pesIcTaBIECHUE «GKMBOT0» MHEHHUSI O JEATEIbHOCTH KOHKYPEHTA.

Henocratkamu  mepBuyHOM  MHGOpMAUU  SBIAIOTCSA: CYOBEKTUBHOCTD,
HEIOJHOTA, BBICOKAsl CTENEHb HEIOCTOBEPHOCTH, CJIOXHOCTh JOCTyna u
JOpOTOBM3HA (B cCllydae C [EPCOHAIIOM TMPEANpUATHS M  CIEeUUATbHBIMU

aHAJUTUYECKUMU CITy>KOamu).



Bropuunast wHpOpMaIMs O KOHKYPEHTE BKIIIOYAET JAaHHBIC, MPOIICAIINE
NpeIBapUTEIbHYI0 aHATUTHUECKYI0 00paboTKy, LIeJIH KOTOpPOH, Kak MpaBHIIO, HE
COBIAJAIOT C IENMsIMU aHanu3a. B cBs3m ¢ ATUM JaHHas wHpoOpMaius TpedyeT
MIPOBECHMSI JOMOTHUTENBHBIX TPOIEAyp BbIOOpa, paH)KUPOBAHHS M KOMITWIISAIINY,
NPUBOAIINX €€ B BHUJ, HEOOXOMWUMBIA Jisi MpOBeAeHUS aHanu3a. K OCHOBHBIM
UCTOYHUKAM BTOPUYHOW HH(OpPMAIMH OTHOCSTCS: OTUETHI O MPOW3BOJCTBEHHO-
XO3AWCTBEHHON NIeATENHHOCTH, CTaThU O JCSATEIbHOCTH KOHKYpEeHTa B
NEPUOAMYECKON TeyaTH, CHOpaBOYHbIE W3JaHWs O KOHBIOHKTYpPE pBIHKA,
TEHACHIUAX U TpoOJieMax ero pa3BHUTHsA, BKIIOUYAONIWE JaHHBIE O KOHKYPEHTE,
MyOIMKyeMbIe HHTEPBBIO YIIPABICHUECKOTO MEPCOHAaIa U PYKOBOJICTBa KOMITaHUH,
MHEHUS TIOTpEeOUTENel 0 XapaKTepUCTHKAX MPOAYKIIMK KOHKYPEHTA.

s BBISIBIICHUS KOHKYPEHTOCIIOCOOHOCTHU OAO
«Sanoatmontajmaxsusqurilish» mbl mpoBenem ananuz aesteabHOcTH OAO «Tpect-
12». HccnemoBaHue MpoBeneM IO OCHOBHBIM JKOHOMHYECKHM ITOKa3aTessiM,
npuBeAEHHbIE B Tabnuie 2.5 u 2.6

Fpa(bnqecm/l MMpCaACTaBUM ITOKA3aTCJIIN JaHHBIX HpeI[HpHHTHﬁI

700000
600000 D OAO "TpecT 12"
500000
2 400000
o
o 300000 mOAO _
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= 200000 squrilish»

100000
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Pucynok 2.9 - cpaBuenue unctoi npubsuim OAO Sanoatmontajmaxsusqurilishy

n OAO «Tpecra -12».



[IpoBenst cpaBHUTENBHBIA aHATU3 MO MOKA3aTeI0 YUCTON MPUOBUIA BUIHO
u3 uro nmo OAO «Tpect - 12» u OAO «Sanoatmontajmaxsusqurilishy naHHbIN
MoKa3aTelNb pacripenensuics HepaBHoMepHo. Hanbombiyio mpuosiis OAO «Tpect
- 12» monyuun B 2010 rogy, a OAO «Sanoatmontajmaxsusqurilish» B 2009 rony.
Haumenpiuit nokaszatens unctoit npulbuin y OAO «Tpect - 12» nomyuun B 2011
rony, a OAO «Sanoatmontajmaxsusqurilish» B 2010 romy. D10 cBsizaHO ¢
HECTAaOWJIPHOCTBIO  CTPOMTENBHOTO  PBIHKA, TOBBIIICHUIO  CEOECTOMMOCTHU
CTPOMTEIBHBIX MAaTEPUAIOB U TIPOYUMH PACXOIAMHU.

Ha ocHOBaHWM [aHHOTO TOKa3aTelsi HEBO3MOXKHO BBIIBUTH HauOolee

CTaOMJIBHOE NpCaApuATUC, IMO3TOMY PpaCCMOTPUM TUHAMUKY BaJIOBOM HpI/I6BIJII/I.

2000000
s 1500000 B OAO "TpecT -12"
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S 1000000
0
=
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"Sanoatmontajmaxs
0 Z = = usqurilish"

2009 2010 2011
roa

Pucynok 2.10 — Jlunamuka BajioBoil npuObLIH

Kak BupHo u3 pucynka 2.9 mokasaTellb BajoBOW NPUObUIM TPEANPHUSATHS
OAO «Sanoatmontajmaxsusqurilish» 3a aHanu3upyemblii NEPUOJ HUXKE, YEM Y
npeanpusitua  OAO «Tpect -12», yTo cCBsi3aHO € HAWOONBIIMM OOBEMOM

BBITIOJTHACMBIX pa60T.
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Pucynox 2.11 — Jlunamuka oOmed penrtabenbHOcTH npenmnpustuit OAO

«Sanoatmontajmaxsusqurilish» 1 OAO «Tpect -12»
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Tabmuua 2.12 -  JIunamuka  peHTabenbHOocTH  mpou3BoacTBa  OAO

«Sanoatmontajmaxsusqurilish» 1 OAO «Tpect -12»
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Tabmuna 2.13 - Hunamuka  penrtabenbHoctd  npoaax OAO

«Sanoatmontajmaxsusqurilish» 1 OAO «Tpect -12»

W3 Bcero BhIIE MPOAHATU3UPOBAHHOTO MOXHO clejaTh BbIBOABL, uTo OAO
«Sanoatmontajmaxsusqurilish» u OAO «Tpect -12», BITOJTHE
KOHKYPEHTOCIIOCOOHBI, M MOTYT TIOBBIIATh CBOM OOOPOTHI POCTa MPUOBLIN
Oylaroyiapsi BBEIICHUIO HOBBIX TOBAapOB M YCIYT, BHEJIPEHUIO HOBBIX BBICOKO
MIPOYHBIX M MEHEE 3aTPATHBIX CTPOHMATEPUAIOB, KOTOPBIC 3HAYUTEIILHO CHIKAIOT

ce0eCcTOMMOCTh OOBEKTA.



I'maBa 3. Ilpemio:keHus Mo BbIOOPY ONTHUMAJILHOM CTPATErHH BBIyCKA

HOBOT'O TOBapa Ha PbIHOK B YCJIOBUAX MOJACPHHU3AIIMU IKOHOMUKH

3.1 Br10op cTpaTerum AesiTe IbHOCTH NPEeANPUATHS
Crpaterusi — »5TO KOHKPETHBIA JOJIFOCPOYHBIA IUIaH JAESTeNIbHOCTH
OpraHu3alliy, HaMpaBJICHHbIM Ha nony4yeHue npubsuin. CTpaTerus — 3TO Mpoliecce
yIpaBJIE€HUs JEATEIbHOCTHIO OpraHW3alliM, PACCUMTAHHYIO Ha JUIMTEIbHbIN

Mepruoa BpCMCHHU

o Ot | 1o 3 ner — KpaTKOCpOYHask CTPATErus;
o Ot 3 10 5 et — cpeHeCpoOUHasi CTpaTerus;
o Ot 5 u Gonee n€T — AOATOCPOYHAS CTPATETHS.

OObIuHO cTparerus pa3pabaThIiBaeTCI Ha HECKOJBKO JIET BIIEpeE,
KOHKPETU3UPYETCA B PA3JIMYHOrO pOJIa MPOEKTAX, MPOrpaMMax, MPAKTHUYECKUX
JNEUCTBUAX U PEAIM3YETCS] B MPOLIECCE UX BBIMOJIHECHUS. 3HAYUTEIIBHBIE 3aTPAThI
Tpyla W BPEMEHHM MHOTHUX JIIOJIe, HEOOXOJMMBbIC IS CO3JaHUs CTpaTeruu
NPEANPUATHS, HE TO3BOJISIIOT €€ YacCTO MEHSATh WA CEPhE3HO KOPPEKTUPOBATH.
[ToaTomMy oHa opMynUpyeTCss B IOCTATOYHO OOIIUX BBIpaXeHUIX. BmecTe ¢ TeM,
KaK BHYTPU OpPraHW3allMd, TAK U BHE €€ IMOABIAIOTCS HOBBIE HENPEIBUICHHBIC
00CTOATENbCTBA, KOTOPHIE HE YKIAJIBIBAIOTCS B NEPBOHAYAIBHYIO KOHIICTIIUIO
ctpaterud. OHU MOTYT, HaIpUMEP, OTKPBITh HOBBIE NEPCIEKTUBHI Pa3BUTHUS U
BO3MOKHOCTH JUIS YJYUIICHHUSI CYIIECTBYIOIIETO MOJOXKEHUS JIe]T Ui, Ha000pOT,
3aCTaBUTh OTKA3aTbCs OT MPEAIOIaracMoW IMOJUTUKUA W IUIaHa JeucTBui. B
MOCJIEAHEM CJlydyae IEepBOHAYalbHAs CTPATETHsl CTAHOBUTCS HEpPEAIU3yeEMOU U
MpEANPUATHE TEPEXOJUT K PACCMOTPEHHUI0 W (HOPMYIUPOBAHUIO HEOTIOXHBIX
CTpAaTETMYECKHX 3a/1ay.

B camom o0111eM BHjie cTpaTerus - 3TO TeHepalibHOE HaMpaBJICHUE JEeHCTBUS
OpraHu3aluy, CJIEAOBAHUE KOTOPOMY B JOJTOCPOYHOM TMEPCIIEKTUBE HOJHKHO
MPUBECTU €€ K LeNU. Takoe NMOHUMAHUE CTPATETHMU CIPABEIJIMBO TOJIBKO MPHU
pacCMOTPEHUHU Ha BEPXHEM YPOBHE yMpaBJIeHUs opraHu3anuu. /s 0oiee HU3KOTo

YPOBHA B UCPAPXHUHN CTPATCIUA BCPXHCTO YPOBHIA IPECBPAITACTCA B LICIIb, XOTA IJIA



0osiee BBICOKOTO YpOBHSI OHa SIBJIAJACh CPEeACTBOM. Tak, Hampumep, CTpaTeruu
MOBEACHUS Ha pbIHKE, pa3paboTaHHbIE i1 (PUPMBI B LEIOM, JUIsl MAPKETUHTOBOM
CIIy>kObI 3TOM (UPMBI BBICTYIAIOT B BUJE LIEJEBBIX YCTAaHOBOK. UTOOBI M30€XATh
JBOMCTBEHHOCTH B TOJIKOBAaHUU CTpATErHii, Aanee OyayT paccCMaTpUBATHCS TOJIBKO
CTpaTEruu OPraHU3alllM B LIEJIOM, a HE €€ OTJENIbHBIX [10Ipa3/ICICHU.

Jiobast cTpaterus BKJIOYAeT OOLIME NTPHUHIMUIBI, HAa OCHOBE KOTOPBIX
MEHEJKEPhI JaHHOW OpraHu3aluy MOT'YT IPUHUMATh B3aUMOYBSI3aHHBIEC pPELICHUS,
MpU3BaHHbIE O0ECNEeYUTh KOOPJMHUPOBAHHOE U YHOPSJOUYEHHOE JOCTUKEHUE
LeJel B JOJATOCPOYHOM IIEPUOJIE.

OcHOBHBIE OTJIMYHNTEIbHbIE 0COOEHHOCTH CTPAaTeruu, KOTOPbIe BbIICITHII
N. Aucodd TakoBsI:

1. Tlpoiecc  BbIpaOOTKM  CTpaTerMd HE  3aBeplIaeTcsl  KaKUM-JIHMOO
HeMeJIeHHbIM AeiicTBUEM. OOBIYHO OH 3aKaHYMBAETCS YCTaHOBJICHHEM
oOLIMX HaNpaBlICHUH, TMPOJABMUKEHHE IO KOTOPhIM OOECIEeUUT pPOCT MU
YKpeIruIeHue MOo3uLui PUpMBbl.

2. ChopmynupoBaHHasi cTpaTerus JODKHA OBITh  HMCHOJb30BaHA IS
pa3paboTKH CTpATErHYECKUX MPOEKTOB METOJIOM moucka. Ponb crparerun B
MOMCKE COCTOUT B TOM, 4YTOOBI, BO-NEPBBIX, IOMOYb COCPEIOTOYUTH
BHUMAaHHE Ha OMNPEJEICHHBIX Yy4YacTKaX M BO3MOXHOCTSX; BO-BTOPBIX,
OTOpPOCHUTH BCE€ OCTajJbHbIE BO3MOXXHOCTH KaK HECOBMECTHUMBIE CO
CTpaTEruem.

3. Heob6xogumocTh B cTpaTerud OTHAJAET, KaK TOJbKO pEalbHBIA XOJ
Pa3BUTHS BBIBEIET OPraHU3aIUIO HA KeJIaTeNbHbIE COOBITHS.

4. B xoae GopmMynupoBaHUs CTPATETUU HEIb3s IPEIABUIECTh BCE BO3MOXKHOCTH,
KOTOpbIE OTKPOIOTCS IIPU COCTABICHUU NMPOEKTAa KOHKPETHBIX MEPOIIPUSATUH.
[ToaTOMY NpPUXOAUTCS TMOIB30BATHCS CUIBHO OOOOIIEHHOW, HEMOTHOM U
HETOYHOM MH(pOpPMaIIMeil O pa3IUYHbIX AIbTEePHATUBAX.

5. Kak Tonpko B mpoiiecce Mmoucka OTKPhIBAIOTCS KOHKPETHBIE albTePHATUBBI,
nosipisieTcss u 6osnee TouHas uH@opmanusa. OgHAKO OHA MOXET MOCTaBUTh

1moa COMHCHHC 000CHOBAaHHOCTH MMCPBOHAYAJIBHOI'O  CTPATCTUYICCKOI O



BbIOOpa. [losToMy ycnemniHoe HCMoNb30BaHUE CTpPATETMd HEBO3MOXKHO 0Oe€3
0o0paTHOM CBSI3U.
6. Ilockoabky 1 OoTOOpa MPOEKTOB NMPUMEHSIOTCS KaK CTpaTerud, TaK U
OpPUEHTHUPBI, MOXKET MOKa3aThCs, YTO 3TO OAHO M TO >ke. Ho 310 pa3Hbie
Betu. OpUeHTHp MPEACTABISET CO00M 1eNb, KOTOPYIO CTPEMUTCS TOCTUYD
¢dbupma, a cTpaTerus — CpeACTBO sl AOCTHXKEHUA 1eau. OpUeHTHPHI — 3TO
0oJiee BBICOKHUI ypOBEHb MPUHATHUS perieHuil. CTpaterus, onpaBaaHHas Ipu
OIHOM Ha0Ope OpUEHTUPOB, He OyAeT TaKOBOH, €CIu OPHUEHTHUPHI
OpraHu3alyy U3MEHSITCS.
7. Hakonen, ctpaTerus U OPUEHTHPHI B3aMMO3aMEHSEMbl KaK B OTICJIbHBIC
MOMEHTBI, TaK M Ha pa3IUYHBIX YPOBHAX Opranuzauuud. Hekoropbie
napaMeTpbl 3GPEKTUBHOCTH (HANIpUMEp, MOJsI PBIHKA) B OJWH MOMEHT
MOTYT CIIYUTh (UpPME OPUEHTUPAMHU, & B IPYTrOil — CTAaHYT €€ CTpaTerueil.
HaubGonee pacnpocTpaHeHHblE, BBIBEPEHHbIE MPAKTUKOW M  LIUPOKO
OCBEIIICHHbIE B JIUTEpAaType CTpaTerud pa3BUTHUA OH3HECAa Ha3bIBAIOTCS
0a3MCHBIMHM, WU ITATOHHbIMM. K HUM OTHOCATCSA:

1) crpaterus MaKCUMalbHOTO CHUKEHUS PACXOIOB;

2) crparerus auddepeHuuanuu;

3) crpaterus poKyCHUpOBaHUS;

4) cTpaterusi IepBOMPOXOAIIA;

5) crparerus nuBepcupUKaIuy;

6) cTpaTerus CHHEpru3Ma;

7) aHTUKpU3UCHAS CTPATETHs.

Kaxxnasa u3 oOuux ctpareruil npeamnosiaraeT (pyHIaMEHTAIbHO pa3iuyHbIe
MyTH K TMOJYYEHUIO KOHKYPEHTHBIX MPEUMYIIECTB, KOTOPbIE CKJIA/IbIBAIOTCS W3
COUYETaHUsl CaMOT'0 BbIOOpA OTPE/IETICHHOTO THIa UICKOMBIX IMPEUMYILECTB, a TAKXKE
MacmTaba CTpaTeTMYecKUX Ieleil, B paMKax KOTOpPOTO JTH MPEUMYIIEeCTBa
wiaHupyeTcss noiy4duTh. CTpaTerud JUAEpcTBA B MUHHUMHU3AIMHU U3JIEPKEK U
muddepeHuranuy  OOBIYHO OPHEHTHPOBAHBI HAa TMOJYyYE€HHWE KOHKYPEHTHOTO

NpeuMynmcCTBa B paMKaX HIHPOKOIO0 Kpyra CCIrMCHTOB OTpacCiid, TOrJa Kak



cTparerud  (QOKYyCHpOBaHUS MPEANOoiaraloT MOJIydeHHEe MPEUMYIIECTB B
OTHOIICHUH HU3JAEpXKEeK Win AuddepeHIuanun B y3KUX CEerMeHTax orpaciu. Te
KOHKpPETHbIE JEHCTBHUS, KOTOpble TpeOyeTcss MPEeANpUHATh IS peanu3aluu
KaXJ0M CTpaTeru, BapbUPYIOTCS B 3aBUCUMOCTH OT THUIIA HWHIYCTPUH,
pas3sIUYHBIMUA OYAYT U BO3MOXHOCTH peajiu3alii TOW WK UHOW OOlIel cTpaTeruu
B KOHKpeTHOH orTpaciu. Hempocto BbIOpaTh 0oOLIyr0 cTpaTeruio, u eume Oosee
HEMPOCTO pEAJIN30BaTh €€ Ha [MPAKTUKE, OJHAKO HUMEIOTCS JIOTHYECKHU
«BBICTPAaUBAEMbIE» CIOCOOBI TMOJIYYEHHsS] KOHKYPEHTHBIX MPEUMYUIECTB, U ATH
Ccroco0bl MOXKHO MpoOOBaTh MPUMEHATH B JIOOOM WHAYCTpUHU. ['7aBHOE, 4TO
ClelyeT MOHATh OTHOCUTEIBHO HamOosiee OoOLUX CTpaTerud, — 3TO TO, UTO
KaXIasik M3 OTUX CTPATETHMil MO CYTH CBOEM OpPUEHTHpPOBAHA Ha IOJIyYEHUE
OTPENICICHHBIX KOHKYPEHTHBIX TMPEUMYIIECTB M, YTOOBI JOOUTHCS ATUX
MPEUMYIECTB, KOMIIAHUS JOJDKHA CJenaTh BbIOOp, TO €CTh PELIUTh, KAKOTO
MMEHHO THUMAa KOHKYPEHTHBIE IIPEUMYIIecTBa €l HEoOXOAMMBI M B KaKOM
MacmTabe KoMmmaHus OyaeT JoOMBaThCS ITHX MPEUMYIIECTB. BBITh «BceM s
BCEX» HENB3s 1 — OTO CTPATErMYEeCKUM pEUEeNT MOCPEACTBEHHOW U
Manod3(pPeKTUBHONW JAEATENBHOCTU; YacTO H3TO O3HAYaeT, 4YTO Yy KOMIIaHUHU
OTCYTCTBYIOT Kakue Obl TO HM ObUIO KOHKYPEHTHbBIE IPEUMYILIECTBA.

1) Cmpamezus MakcumanibHo20 CHUMNCEHUSA PACX0008

W3 nambosnee oOuux cTrpaTeruii MUHUMM3ALUS U3JIEPKEK SBISETCS caMou
OYEBUIHOMW M TOHATHOM. B paMmkax 3TOM CTpaTeruud KOMIIAHUS CTAaBUT CBOEH
LEeIbl0 HAJIaJUTh Mallo3aTpaTHOE IMPOU3BOACTBO TOBapoB oTpaciu. OObUHO Yy
TaKOW KOMIIAHMU IIHpoOKas cdepa [eATeTbHOCTH: KOMIAHHUS OOCIyKUBaeT
HECKOJIBKO CETMEHTOB HWHIYCTPUH, NPU ITOM 3aXBaThlBas IO BO3MOKHOCTH U
CMEXHbIE OTpaciid, — 3a4acTyl0 UMEHHO Takas HMIMpoKas cdepa AeITeTbHOCTH U
MO3BOJISIET KOMIAHUU JOOUTHCS JIMAEPCTBA B MUHUMM3ALUU  U3JEPIKEK.
HcToyHUKM TNpeuMyliecTB B  00JlaCTU  M3JEPKEK MOryT OBbITh BeChbMa
pa3zHooOpa3Hbl, OHU BapbUPYIOT B 3aBUCHMOCTH OT TUIIA OTPACIU. DTO MOTYT OBITH

ITIOBBIIICHUC 3(1)(1)CKTI/IBHOCTI/I 3a CUYCT JKOHOMHH Ha MaCH_ITa6€, COOCTBEHHBIX



MAaTeHTOBAHHBIX TEXHOJIOTHH, OCOOBIX MpaB JOCTYyNAa K HCTOYHUKAM CBIPbS, a
TaKkKe MHOTHE JApyrue (hakTOpHI.
2) Cmpamezusn ougghepenyuayuu
Bropoii u3 Haunbosee o0IMUX CTpaTeruii KOHKYPEHLUU SIBISIETCS] CTpAaTerus
nuddepeHmanum, Kotopas COCTOMT B TOM, YTO KOMIIAHMS TBITACTCS 3aHSTh
YHUKAJIPHOE TOJIOKEHNUE B TOW WJIM MHOW WHIYCTPHUH, NPUAaBasi MPOJYKTY TaKUe
XapaKTePUCTUKHU, KOTOpble OYyIyT IO JIOCTOMHCTBY OIICHEHBI OOJBIIUM
KOJIMYECTBOM TMOKymaTene. Takux XapakTepUCTUK WU aTPUOYyTOB MOXKET OBITh
OJINH WJIM HECKOJbKO — TJIABHOE, YTOOBI OHM ObUIM JEWCTBUTEIBHO BaXKHBI IS
IIOKYTIaTENEH.
3) Cmpamezus ¢hoxycuposanus
Tpetnst oO1asi ctpareruss KOHKYPEHIIMA — 3TO cTpaTerusi (OKyCHUpOBaHUS,
T.€. COCPEJOTOUYCHHE YCUJIMI Ha KaKOM-TMOO CErMEHTE PbIHKA, MOTPEOUTENHCKON
HUIIIE, XapaKTEPU3YIOUIUXCS 0COOBIMU MOTPEOHOCTSIMU, C LIENBIO JYUIIEro, 4YeM y
KOHKYPEHTOB, X YJOBJICTBOPEHHUS.
Crparerus ¢hOKyCUpOBaHHS TMPUBJICKATEIbHA TPHU CICAYIONIUX PHIHOYHBIX
YCIOBUSAX:
e sl OOJBIIMHCTBA KOHKYPEHTOB CIIMIIKOM JOPOrO WM TPYAHO OCBOUTH
JAHHYIO HUIILY;
e y (bUPMBI HET JOCTATOYHOI'O KOJIMYECTBA PECYPCOB ISl OCBOCHUS IIHUPOKUX
PBIHOYHBIX CETMEHTOB,;
® OTpacjeBble CETMEHTHI CYIIECTBEHHO pa3jIMyaloTcs MO pa3MepaM, TeMIlaM
pOCTa ¥ UHTEHCUBHOCTH JABJIEHUS CO CTOPOHBI KOHKYPEHTOB;
® CVILIECTBYIOT OTHOCUTEIBHO HEOOJBIINE TPYNIbl KIMEHTOB, HMEIOIINUX
HECTaHJapTHbIE MOTPEOHOCTHU, KOTOpPHIE HE YAOBIECTBOPEHBI B JIOJKHOM
Mepe (HMIIA CIHUIIKOM MeJIKa JJiS KOHKYPEHTOB U HE MpeACTaBiseT

(YHaHCOBOTO UHTEpPECA).



4) Cmpamezus nepeonpoxooua uiu paHHe2o 6b1x00a Ha PbIHOK

O3Hauaer, 4to ¢upma nepBasi MpeasiaraeT Ha PbIHOK OPUTMHAJIBHBIN TOBAp
WK yciyr. Ero mpemmyiinecTBo OCHOBaHO Ha TOM, UYTO KTO-TO SIBJISIETCS TEPBBIM B
JaHHOM OM3Hece, Ha TaHHOW TePPUTOPUH UM HAa HOBOM PBIHKE.

[lepBonpoxoauaMu  SIBJIAIOTCS ~ WHHOBAalUMOHHBIE  Qupmbl  «Sony»,
«Motorola», «Microsofty, «General Electricy u apyrue. Iluonepamu pbiHKa
ABJIAIOTCS KOMITAHUM, UHUIMMPYIOLIME €r0 BO3HUKHOBEHHE M Pa3BUTHE 3a CUET
CO37aHusl MPUHUMUIHUAIBLHO HOBOrOo ToBapa (IEPCOHAJIBHBIM  KOMIIBIOTED
Apple),BHepenust HOBOIl MapkeTUHTOBOM KoHuenuuu (kak Dell,co3napiias HoBbIe
KaHaJlbl COBbITA MPOAYKIMH — MPUEM 3aKa30B Ha JOCTABKY KOMIIBIOTEPOB IO
1ouTe) WM pa3pabOTKH HOBBIX TEXHOJOTHH, KOPEHHBIM 0Opa30M CHUXKAIOLIUX
MIPOU3BOJICTBEHHBIE HW3JIEPKKM MIJIM TMOBBIIIAIOMIMX JOCTYIHOCTh ToBapa (uaes
Car-refourno opranu3anuy TOProBbIX KOMILJIEKCOB).

5) Cmpamezusa oueepcugpuxkayuu

KoMnanust MoxeT nuBepcuUIMpOBATHCA BHYTPEHHE JUOO CO3JaHUSl TOBAapbl
WIN YCIIYTH, CXOJHBIE C UMEIOIIMMHUCS B CMBICIIE TEXHOJIOTUU WU PHIHKOB, 10O
3a CUEeT CO3JaHus MPOJYKTOB, KOTOPHIE COBEPILIEHHO OTINYHBI OT CYIIECTBYIOIIHX.
MoryT cyuiecTBOBaTh pa3Hble MPUYUHBI, TOYEMY KOMIIAHUS CTPEMHUTCS
IUBEPCUPUIIUPOBATHCS.

JuBepcudukanuss — 3TO CTpaTerusi BbICOKOro pucka. C TOUKM 3peHHs
¢uHaHCOB, OHa TpeOyeT 3HAYMUTENbHBIX BlOXeHuUW. (DuHaHCOBas ke oOTHaya,
CKopee Bcero, OyleT MojydeHa B JOJroCpOYHOM IiaHe. B To ke Bpems, eciu
CTpaTerusi yJayHa, ypoBeHb (DMHAHCOBOW OTayu MOKET ObITh 3HAYUTENIbHBIM U
CYILIECTBYET BbICOKAsI BEPOATHOCTh JOCTHXKEHHSI (PUHAHCOBOM CUHEPTHH.

6) Cmpamecusa cunepzuzma

CuHeprusm — CTpaTerMuyeckoe MPEeUuMYLIECTBO, BO3HUKAIOLIEE MpHU
COCPEJIOTOYEHUH JBYX WM Oojee BUIOB JACSATEIBHOCTH B paMKax OIHOM

OpraHu3aiuu



Crtpaterust cuHeprusMa — 3TO CTpaTeruss IMOJYYEeHHUS KOHKYPEHTHBIX
NPEeUMYIIECTB 3a CYET COEJUHEHUs JABYyX WM Oosiee OU3HEC-€UHULL
(X034HCTBEHHBIX TOJIpa3/IeJICHUI) B OJTHUX pyKaX.

Crpaterus cuHepruzMa IMpeanojaraer MoBbllieHne 3((PEeKTUBHOCTU
JESTENbHOCTH 32 CYET COBMECTHOTO HCIIOJNb30BAaHUS PECYpcoB (CHHEprus
TEXHOJIOTUH W HU3AEPKEK, COBMECTHBIM COBIT, CHUHEpPrus IUIAaHUPOBAHMS U
yIpaBIICHUSA ).

Cunepretnueckuii 3¢pdext Haubojee SpKO NPOSABIAECTCS Ha YpPOBHE
noptdenbHON (KOPIOPaTUBHOM) CTpaTErvH.

7) AHmuKpu3zucnaa cmpamezus

AHTUKpU3HUCHBIE CTpaTeTMM — O3TO CTpPAaTerud, ONTUMH3UPYIOIINE
MOBEJACHUE KOPHOpaluil B YCIOBHUSX Claja B OTPACIH, YCTOWYMBOTO CHUKEHUS
OCHOBHBIX (DMHAHCOBBIX [IOKa3aTesled MAESTENbHOCTH KOPIOpAlMd U yTrPO3bI
O0ankporcTBa. OHM BKJIIOYAIOT KOMIUIEKC Mep B 00JIacTU IJIJaHUPOBAHUS,
yIpaBJiieHUs IEpPCOHANOM, (PJMHAHCOB, B3aUMOOTHOIIEHUH C TPyNIIaMu MOIEPKKH,
a TakXke IOPUIUYECKUX U APYTHMX MEPONPUITHH C 1esblo 00€30MacuTh GUpMy OT
yrpo3bl 0AHKPOTCTBA WJIM CYIIECTBEHHOIO CMa/ia U CO3/1aTh YCJIOBUA JIJIsl TOBOPOTA
K 03JIOpPOBJICHUIO KOPIOPALIHH.

AHTUKPU3UCHOE YIpaBiIE€HUE — 3TO YIpaBJIEHUE, ONPEEICHHBIM 00pa3oM
MpeaBUsIIee ONacHOCTh KpU3Kca, MpeaycMaTpUBaloniee aHallu3 ero CUMITOMOB,
MephbI MO CHIKEHUIO OTPULIATEIbHBIX MOCIEACTBUI KpU3HUCa U UCTIOIb30BaAHUS €TI0
(aKTOpOB JJIs MOCJIETYIOIIETO Pa3BUTHS.

Kaxnas w3 nepeuuciaeHHbIX  0a30BBIX  CTpaTerwii  MpeICTaBIISET
MPUHIMIHAIBHO OTJIMYHYIO OT APYTHX MO3ULMIO (KOHIEHIUIO0) — KaK JOOUThCS
ycrexa B KOHKypeHIuu. Jljig obecnedeHus: KOHKYpEeHTHOTO MpeumyIecTBa pupma
J0JI’KHA COCPEOTOUYUTHCS TOJIBKO Ha OJHOM 0a30Boil cTpareruun. Camas Oosblias
CTpaTeruyeckass OImMOKa — MBITAThCS MCIOJb30BaTh BCE 0a30BbIE CTpaTErvH

OJHOBPEMCHHO.



CymecTByommii NPogyKT Hosslii mpoaykr
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Pucynok 3.1 - Marpuna «poaykr / pelHOK» 110 AHCOQdY

B cBs13u ¢ pOBEIEHHBIM aHAIN30M, ONITUMaIIbHOM cTpaterueit aias OAO
«Sanoatmontajmaxsusqurilishy sBisieTcst cTpaTerusi HOBbIX pa3paboOTOK B BUJIE
BHEJIPEHMSI HOBOI'O MaTepuaa Mpu CTPOUTENLCTBE CBOUX OOBEKTOB — «HE

MeTaJNInYeCcKasi apMaTypar.

3.2 Ilpemyo:keHusi BbIOOPA CTPAaTernM BBINYCKAa HOBOI'0 TOBapa
Pa3paboTka  MapKeTHHTOBOM  CTpaTerdu  MOJApa3yMEeBaeT  KOMIUIEKC
HaIpaBJIeHHU, 0 KOTOPHIM OYJET OCYIIECTBISITHCS Pa3BUTHE MTPEATPUATHS.
Pa3paboTke cTpaTeruu mnpeaiiecTBOBal aHalUu3 BHYTPEHHEW U BHEIIHEH
cpeabl KOMIAHUWW. AHAlIN3 BHYTPEHHEUW Cpenbl MOKa3aj, 4YTO KOMIAHUS HMEET
OTIpeJIeTICHHbIE BO3MOXHOCTH JUIsl pa3BUTHS, IOTEHLIUAN Jisl YBEJIMYEHHs 00Obema
MPOU3BOJACTBA MW MpOAa)X, HO TNPU OTOM HE MOXKET U HE XO0Yer

nepenpoduIupoBaHus MPOU3BOICTBA.



AHanu3 BHEIIHEW Cpeabl IOoKa3al, YTO PHIHOK HEHACHIIIEH HOBBIM
CTPOUTENBHBIM MATEpUAJIOM «apMaTypa HEMeTaJUIM4ecKas» M HaxOoJuTCcs Ha
CTaJMM POCTA.

Takum 00pa3oM, KOMIaHMsSI MMEET BCE IIAHCHI JUIsl yBeJIW4YeHUs: oObeMa
MpOJaXK M CBOEH phIHOYHON Jonu. Ceilyac ¢ HEKOTOPOW [OJEH MOrPEIIHOCTH
MO>XHO OILICHUTh, YTO PHIHOYHAS JOJS JAHHOTO MPEANPUSITHS COCTABISET OKOJIO
5%. IloctaBum 3amauy yBenuueHusi ee a0 20% Ha CTPOUTEIBHOM pBIHKE T.
TamkeHTa, ¢ MOMOIIBIO BHEPEHUSI HOBOT'O TOBApa.

Bei6op crpaterun — 3aior ycnexa WHHOBAlMOHHOW aesTenbHOcTH. Dupma
MOXXET OKa3aTbCsi B KpHU3HCE, €CIU HE CYMEET MPEeABUIACTh H3MEHSIOIINECs
00CTOSITENBCTBA U OTPEarupoBaTh HA HUX BOBPEMSI.

Beibop cTparerum — BaKHEHIIas COCTaBIAIOMIAS LMKIA HMHHOBAIIMOHHOTO
MEHEKMEHTA.

B ycnoBusx pBIHOYHOM HSKOHOMHUKH PYKOBOJMUTENIO HEIOCTAaTOYHO HMETh
XOpOIINN TPOAYKT, OH JOJKEH BHUMATEJIBHO CIICIUTh 3a IMOSBICHUEM HOBBIX
TEXHOJIOTUU W TUIAaHUPOBATh UX BHEIPEHUE B CBOCH (upMe, YTOOBI HE OTCTATh OT
KOHKYPEHTOB.

CrpaTteruro MOXHO OIpEAENIUTh KaK MPOIecC MPUHATUSA pemeHuid. B oboux
cly4yasix UMEITCA Ieau (00BeKThI) W CPEACTBA, C IOMOIIBI KOTOPBIX
JOCTUTAIOTCA NMOCTaBJICHHBIC LIeNU (MPUHUMAIOTCS PEIICHHUS ).

Crparerusi o3Ha4aeT B3aUMOCBA3aHHBIA KOMIUIEKC JEHCTBUH BO HUMS
YKPEIUIEHUs KU3HECTIOCOOHOCTH M MOIIM JaHHOro mnpeanpusitus (pupmsl) 1o
OTHOIICHHUIO K €r0 KOHKYpPEHTaM. DTO JeTajlbHbIi BCECTOPOHHHUI KOMIUIEKCHBIH
IJIaH TOCTHKEHUS TIOCTABJICHHBIX LIeeH.

Bce Oonpiee uncino ¢upM nOpu3HAET HEOOXOJMMOCTH CTPATETHUYECKOTO
IUTAHUPOBAHUS W AaKTUBHO BHEAPSET €ro, 4YTo OOYCIOBIEHO pacTyuiei
KOHKYpPCHITMEH: HEeNb3s KUTh TOJBKO CETOAHSIIHUM JHEM, MPUXOJAUTCS
MPEJABUJICTh U IJIAHUPOBATH BO3MOKHBIE U3MEHEHHUS, YTOOBI BEDKUTH U BHIUTPATh B

KOHKYpEHTHOU 0opn0e.



C BbIOOpOM cTparermum cCBsi3aHa pa3pabOTKa TUIAHOB TPOBEICHHS
HCCIICIOBAHMIA 1 Pa3pabOTOK U APYrux GopM MHHOBAIIMOHHOHN JESITETHHOCTH.

Crparernueckoe TUIaHHPOBAaHUE TIPECTIEAYET IBE OCHOBHBIC IIETIH.

1. DddexTrBHOE paclpenelieHHe W HUCIOJb30BAaHUE PECYpPCOB. ITO Tak
Ha3bIBaeMasi BHYTPEeHHsIs cTpaTerus. [Imanupyercs ncnoib30BaHne OTpaHMYEHHBIX
peCypcoB, TakuX, KaK KalmmuTaj, TeXHOJIOTHUH, Jtoau. KpoMe Toro, ocymiecTBisercs
npuoOpeTeHre NPEANPUATHI B HOBBIX OTPACISAX, BBIXOJ W3 HEXKeIaTeIbHBIX
oTpaciei, moaoop 3GPEKTUBHOTO «TOPTQEs» NPEATPUITHH.

2. Apanranusa k BHemHed cpene. CrtaBuTcs 3amada obecrneuuTh 3(h(PeKTuBHOE
MPUCTIOCOOJICHNE K N3MEHEHHUIO BHEITHUX (aKTOPOB (IKOHOMUYECKHE N3MEHEHUS,
noJuTHYecKne (HakTopsl, AeMorpadudeckasi CUTyalus u 1p. ).

Crparermueckoe  TUIAHUPOBAaHWE  OCHOBBIBACTCS ~ Ha  IPOBEIACHHUH
MHOTOUYHMCIICHHBIX HCCIEAOBaHUN, cOOpe W aHalu3e MAaHHBIX, MO3BOJISISI WMETh
MOCTOSTHHBIA KOHTPOJIb 3a pBIHKOM. llpu 3TOM cremyer yduThIBaTh, 4TO B
COBPEMEHHOM MHpEe OOCTaHOBKAa CTpEMHTEIbHO u3MeHsieTcs. CreoBaTeibHO,
CTpaTeTUI0 HEOOXOAUMO pa3padoTaTh Tak, 4TOOBI, €CIIU MOHATOOUTCS, €€ MOKHO
OBLJIO 3aMEHUTH APYTOM.

PazpaboTka cTpaterun HaunmHaeTcsi ¢ (GOPMYIUPOBKH OOIIEH 1enu
OpraHM3aliy, KOTOopas TOJDKHA OBITh MOHATHA JIF0OOMy denoBeky. IlocTtaHoBka
[ENH WTPaeT BaXXHYIO POJb B CBA3IX (UPMBI C BHEIIHEW CpENoil, PBIHKOM,
NOTpEeOUTENEM.

OO0mas e opraHu3aul YIYUTHIBACT:
® OCHOBHOE HaIlpaBJICHUE ACSITEIbHOCTU (DUPMBIL;
e paboune MPUHIMUIBI BO BHEITHEH cpejie (MPUHIMITBI TOPTOBIH, OTHOIICHHE

K MMOTPEOUTENIO0, BEACHHE JICIIOBBIX CBSI3CH);

® KyJbTYypy OpraHU3alliH, €€ TPAAUIINU, PAOOUUIl KITMMAT.
[Tpu BBIOOpE TIENM HYKHO UMEThH B BHIY JIBa aCIEKTa: KTO SBJSETCS KJIMCHTaMHU

(1)I/IpMBI U KakKHce HOTpe6HOCTI/I OHa MOXCT YAOBJICTBOPUTS.



[locne mocTaHOBKM OOWIEH 1€JM  OCYIIECTBISIETCS  BTOPOWM  3Tam
CTPaTErU4YeCcKOro IUIAHUPOBAaHUS — KOHKpeTu3auusa ueneil. Hampumep, moryr
OBITh ONpe/eeHbl CIASAYIONIEe OCHOBHBIC LIETH:

1) npuOBUIBLHOCTS;

2) pbIHKH (00BbEM MPOAAXK, OJIA PhIHKA, BHEAPEHUE B HOBBIE JIMHUH );

3) mpPOU3BOIUTEIBHOCTD;

4) npoaykuus (o0muid oO0BEM BBIMYCKa, BBHITYCK HOBBIX TOBAPOB WMIIM CHSTHE
HEKOTOPBIX MOJIENIeH ¢ MPOU3BOACTBA U JIp.);

5) <¢wuHaHCOBBIE pecypchbl (pa3Mep M CTPYKTypa KamuTajia; COOTHOILECHHE
COOCTBEHHOI'0 1 3a€MHOT'0 KamuTaia; pasMep 00OpOTHOrO KanmuTana u ap.);

6) TPOM3BOJICTBEHHBIE MOIIHOCTH, 3/IaHUS U COOPYKEHHUS;

7) HUOKP wu BHeapeHHe HOBBIX TEXHOJOTUH (OCHOBHBIE IOKa3aTelu,
TEXHOJIOTUYECKHE XapaKTEPUCTUKU, CTOUMOCTb, CPOKH BHEJPEHHS);

8) opranuzauus — U3MEHEHHs B OPraHU3ALMOHHON CTPYKTYpe U ESITEebHOCTH,
HaIMpUMEP OTKPBITh MPECTABUTEILCTBO (PUPMBI B ONIPEACIIEHHOM PETUOHE;

9) uenoBedeckue pecypchl (UX UCIOIb30BaHUE, TBIKCHUE, OOYUCHHUE U T.11.);

10) collMabHasl OTBETCTBEHHOCTb.

YroObl 1Eenp Morjlia ObITh JOCTUTHYTA, IPU €€ TMOCTAaHOBKE HEOOXOAMMO
YUUTHIBATh Cleaytolne TpeOOBaHUs:

YyeTKasi U KOHKpeTHas (popMyJIMpOBKa, BEIPAXKEHHAS] B KOHKPETHBIX U3MEPUTENAX;
OTPaHUYEHHOCTh BO BPEMEHHU, 338JJaHHBIN CPOK JOCTUKEHUS.

Lenu MOryT OBITH AOJATOCPOYHBIMH (JI0 JECSTH JIET), CPEAHECPOUHBIMU (110
IISTU JIET) U KPATKOCPOUHBIMH (710 roaa). OHU yTOUYHSIOTCS C YYETOM M3MEHEHUM
00CTaHOBKH U PE3YJIbTATOB KOHTPOJIS; TOKHBI OBITh JOCTUKUMBIMU B IPUHIIUIIE;
HE JOJKHBI OTPULIATh IPYT APYTa.

CrpaTternueckoe IJIJaHUPOBAaHUE ONUPAETCS Ha THIATENbHBIA aHAIU3
BHEIIIHEN U BHYTPEHHEH cpelibl PUPMBI: OLEHUBAIOTCS U3MEHEHHUSI, TPOUCXOISIINE
WIM MOTYIIME MPOU30MTH B IIAHUPYEMOM NEPHUOJE; BBIABISIOTCA (PaKTOPHI,
YIrPOKAIOIIKUE MO3ULHAM (UPMBI;, HCCIEAYIOTCS (HaKTOphl, OiaronmpusiTHbIC s

NEeSTENBHOCTU (DUPMBI.



[Iponiecchl 1 UI3MEHEHUSI BO BHEIIHEN CPEAE OKa3bIBAKOT KU3HEHHO BAXKHOE
Bo3felicTBUE Ha QpupMmy. OCHOBHBIE (PaKTOPBI, CBSI3aHHbIE C BHEUIHEH cpenoi, —
TO JKOHOMHKA, TOJIUTHKA, PBIHOK, TEXHOJOTUs, KOHKypeHIUs. OcoOeHHO
BAXHBIM (PAKTOPOM SIBIISIETCSI KOHKYPEHIIMS, TIO3TOMY HEOOXOAMMO BBIIBUTH
OCHOBHBIX KOHKYPEHTOB W BBIACHUTb HUX PBIHOYHBIEC MO3UIMH (07 PHIHKA,
00BeMbI poAaX, e u T.1.). LlenecooOpa3Ho At 3TOro NpoBECTH UCCIIEI0BAHUS
10 CJIEAYIOIINM HalpaBJICHUSM:

® OICHUTh TEKYIIYIO CTPAaTETHUI0O KOHKYPEHTOB (MX IOBEJCHUE Ha PBIHKE;
MPUEMBI MTPOJIBUKEHUS TOBAPOB U T.I1.);

® 1CCIIEIOBATH BIUSHUE BHEUIHEN CpEbl HA KOHKYPEHTOB;

® [ONBITaTbCA COOpaThb CBEACHUS O HAYYHO-TEXHUYECKUX pa3padoTKax

CONEPHUKOB M JPYryl0 HH(OpPMAIMIO, COCTaBUTh MPOTHO3 OyAYyIIUX

NENCTBUI KOHKYPEHTOB U HAMETUTH ITYTU MPOTUBOAECHCTBHUS.

TmarenpHOe U3y4YeHUE CUJIBHBIX M CIAa0bIX CTOPOH KOHKYPEHTOB U
CpaBHEHHE HX pPE3YyIbTaTOB C COOCTBEHHBIMU MOKa3aTEIsIMU TMO3BOJIAT JIy4Yllle
MPOIyMaTh CTPATErUI0 KOHKYPEHTHOU OOPHOBbI.

K ceppe3nbiM (akTopaM BHEWMIHEH CpeAbl OTHOCATCA COLUAIbHO-
MOBEJICHYECKUE U dKoJIornyeckne. @upme ciaeayeT yUYUThIBaTh TaKKE€ U3MEHEHUS
B JeMorpauueckoil cuTyaiuu, oOpaszoBaTellbHOM YpoBHe u jap. Hampumep,
NOTPEOHOCTH MOJATOTOBKH KaJIpOB JJIsI PIHOYHON YKOHOMUKH, MEPEX0]] K KOTOPOH
OCYIIECTBIISIETCS B Y30€KHUCTaHe, paCIIUPSEeT PbIHKH YYEOHUKOB 110 MEHEKMEHTY
U MApKETHUHTY.

AHanu3 BHYTPEHHEWU Cpelbl MPOBOJUTCS C LENbIO BBIABICHUS CHIBHBIX U
c1a0bIX CTOPOH B JEATEIBHOCTH (PUPMBI.

Crparerus sBIs€TCS OTHPABHBIM MYHKTOM TEOPETUYECKUX M AIMIIUPUUYECKUX
ucciaenoBanuii. OpraHv3anvy  MOTYT  pa3auyaTbCsd TEM, HACKOJIBKO HX
PYKOBOJIUTENH, IPUHUMAIOIIME KIIOYEBBIE pEUICHUs, CBs3alu ce0sl co cTpaTeruen
UCIIOb30BaHUsl HOBOBBEAEHUW. EcCiM BpIClIee pPYKOBOJACTBO IMOAAECPKUBACT
MOMBITKH pPealin30BaTh HOBOBBEJIEHUE, BEPOSTHOCTh TOTO, YTO OHO OYJIET MPUHATO

K BHCAPCHUIO B OpraHU3alliU, YBCINYUBACTCA. ITo MCpPC BOBJICHCHUA B IIPOLCCC



IIPUHATHUA pCH_ICHI/Iﬁ BBICIICTO PYKOBOIACTBA 3HAYCHUC CTPATCTHYCCKUX U

(MHAHCOBBIX LIEJEH BO3pacTaer.

3.3 PexomeHgauMu 10 BHEJIPEHHIO CTPATerHd HOBBIX pPa3padoTOK Ha

NNpUMEpPE€ KOMIIO3UTHOI0O MaT€puaJia

Ceroguss B MuUpe TpHU MPOU3BOJCTBE apMHUPOBAHHBIX OETOHOB Bce Oosee
IIUPOKOE TMPUMEHEHHUE HAXOMSIT KOMIIO3UIIMOHHBIE MaTepHalibl U TEXHOJOTHHU:
apMUPOBAHUE IKEJIE300€TOHHBIX KOHCTPYKIMH OMOp JUHUN 3JeKTporepenay
(JIDII), omop KOHTAKTHOW CETH EJIE3HbIX JOPOT, OMOpP T'OPOJCKOr0 OCBEIICHHS,
apMUPOBaHUE KEJIE300€TOHHBIX TEPEKPBITHUH, apMUPOBAHUE KEJIE300€TOHHBIX
TImast.

Hcnonw3oBanne B OCETOHHBIX KOHCTPYKIMSIX 3JIaHUM U COOPYKEHUU
Pa3IMYHOTO Ha3HAUYEHUsS paloTaIoOMUX TMPU CUCTEMATHYECKUX BO3JIEUCTBUAX
temneparyp He Bbime +1000C u nHe Hmke -700C. Ilpu »TOoM O€TOHHBIC
KOHCTPYKIIMM MOTYT OBITh U3 TSKEIOT0, MEIKO3EPHHUCTOT0, JIETKOT0, SYEUCTOT0 U
MOPU30BAHHOTO OETOHOB, a TAK)KE U3 HAIPSTaloIIero OeToHa.

Merannuyeckass apmaTypa B COCTaBe KelIe300€TOHHBIX M3JEIUd U
KOHCTPYKIIUH - caMOe OTBETCTBEHHOE, HO U camoe ciaboe u ys3BuMoe 3BeHo. [1of
BO3JICHCTBUEM BJIard M IEJOYHOM cpellbl OeToHa apMarypa KOppPO3UPYET, 4TO
MPUBOAUT B KOHEYHOM HTOT€ K OTPAaHMUCHMSIM 10 CpOKaM 3KCIUTyaTalluu,
HEOOXOJUMOCTH TMPOBEJACHUS PEMOHTOB M B KOHEYHOM HTOTE, K pa3pylICHHUIO
KEJIE300€TOHHBIX U3JIeNUi U KOHCTpYKuui. [Ipu 3TOM 1151 obecrieueHusi CpoKOB
AKCIUTYaTalluM KeJI€300€TOHHBIX KOHCTPYKIIUN CEUCHHE apMaTyphbl MIPOCKTUPYIOT
CO 3HAYUTEIBLHBIMU 3allaCaMM, 4TO TPEOYeT MOBBIIIEHHOT'O pacxoaa apMaTyphl.

HoBbIM apMUpPOBaHHBIM 3JIEMEHTOM ISl BHITIOJIHEHUSI CTPOUTEIIBHBIX paboT
SBJSIETCS.  BBICOKOTIPOYHAS HEMETAJNIUYecKas apmaTypa H3 KOMIIO3UTHBIX
MaTepuasoB.

KomnosutHas apmarypa (anri. fibre-reinforced plastic rebar, FRP rebar) —

HCMCTAJUIMICCKUC CTCPKHU U3 CTCKIIAHHBIX, 6333J’IBTOBBIX, YIIICPOAHBIX WIIH



apaMHJIHBIX BOJIOKOH C BBINIOJHEHHBIMM Ha MOBEPXHOCTH MONEPEUYHBIMHU WIIU
CIIUPAJIbHBIMU pebpamu, MPOMUTAHHBIX TEPMOPEAKTUBHBIM 15810
TEPIOIUIACTUYHBIM TOJMMEPHBIM CBSI3YIOIIMM UM OTBEPXKIEHHBIX. Apmarypy,
M3TOTOBJIEHHYIO U3 CTEKJISIHHBIX BOJIOKOH, IPUHATO HA3bIBATh CTEKJIOIIACTUKOBOM
(ACII), w3 0a3aIbTOBBIX BOJOKOH — ©Oa3anmproruiactukoBoit (ABII), wu3
YTJIEPOJHBIX BOJJOKOH — YIJIEIIJIACTUKOBOM.

Komno3uTHass apmatypa mpoiiia KOppO3UOHHBIE M (PU3UKO-MEXaHUUECKUE
ucneitanust B HUMKDB (r.Mocksa). Ilo pe3ynapTaTtam JIMTENbHBIX HCCIEIOBAaHUN
JOJITOBEYHOCTh CTPOUTEIBHBIX KOHCTPYKIMA  C MCIOJB30BAHUEM apMaTyphbl
coctaBiisieT He MeHee 100 ner.

Takast 70NTOBEYHOCTH OOYCIIOBJIEHA BBICOKOM XMMHYECKOW CTOMKOCTBHIO
apMaTtypbl KO BCEM H3BECTHBIM arpecCUBHbBIM CpelaM - Ta3oBas cpela
MOBBIIICHHBIX KOHILIEHTPAllUil, XJIOPUCTBIE COJIM, TPOTUBOIOJIONEIHBIE PEAreHTHI,
MOpCKas Boja M T. [I.

brnaromapst  cBouM  (QU3UKO-MEXaHWYECKHUM  XapaKTEPUCTUKAM U
TEXHUYECKUM TMPEUMYIIECTBAM KOMIIO3UTHAsl apMaTrypa SBISIETCS 3HAYUMOMU
aNbTepHATUBOM apMaType U3 MeTajljla, KaK 00JaJarollyl0 COYETaHHEM BBICOKOM
MPOYHOCTA M KOPPO3HMOHHOM cToMKkocTH. Kommo3uTHas apmarypa Takke
MPUMEHSIETCS. B BHJI€ THOKHX CBSI3€M I TPEXCIOWHBIX KUPIUYHBIX U JPYTHX
IITYYHBIX MAaTEPHAIOB, MOHOJIMTHBIX JKEJIE300€TOHHBIX CTEH C KUPIUYHOU
00JIUIIOBKOM.

CrexiomiacrukoBas apmarypa (ACII)

ACII — KkomIo3uTHas apmarypa CO CHOUPAJIEBUAHBIM MONEPEUYHBIM
pudieHreM, HW3roTaBiIMBaeMasi U3 CTEKJIOBOJIOKHA, MPUJAIOIIETO MPOYHOCTH U
TEPMOPEATUBHBIX CMOJI, BBICTYMAIOIUIUX B KadyecTBEe CBA3ymomiero. OIHUM U3
OCHOBHBIX MPEUMYIIECTB 3TOIO CTPOUTEIBLHOTO MaTtepuana SBJISIOTCA JIETKUUA BEC

1 BBICOKaA IIPOYHOCTD.



ACIIIOT

KomnosutHasa apmatypa ACIIOT — apmarypa W3 CTEKIO0ApMHPOBAHHOTO
noJivdTUJIeHTepedTanata ¢ TONepeyHbIM pudiieHreM, HW3roTaBiIMBaeMas 110
TE€XHOJIOTUU MyATPY3UHU U3 CTEKIOBOJIOKHA U TEPMOIUIACTUYHOTO MOJIUMEPA.

Bba3zanbTonactukoBas apmarypa (ABII)

ABIl — xomno3uTHas apMarypa C TPOAOIAHBIM  pHUQIICHHUEM,
U3roTaBiMBaeMas U3 6a3aabTOBOTO BOJOKHA U cMOJIbI. CyIIECTBEHHBIM OTIUYHEM
JAHHOT'O CTPOMTEIBHOIO MAaTEpHaa OT IEPEYUCICHHBIX BBIIIE — SABISETCSA
BBICOKAsI TEPMO- U OTHECTOMKOCTb.

IIpumMeHeHHe KOMIIO3UTHON apMaTypbl

Komno3uTHas apamaTypa NpUMEHSETCS B MPOMBIIUIEHHOM U TPakKIaHCKOM
CTPOUTENBCTBE [JIsl BO3BEACHHUS JKUIIBIX, OOIIECTBEHHBIX M MPOMBIIUICHHBIX
31aHUI, B MAaJO3TA)KHOM U KOTTEIPKHOM CTPOMTEIBCTBE ISl NPUMEHEHUS B
OCTOHHBIX KOHCTPYKIUSAX, JUISl CIOMCTOW KJIAJKU CTE€H C TMOKMMHM CBSI3IMH, IS
PEMOHTA MOBEPXHOCTEN KeNe300€TOHHBIX U KUPIUYHBIX KOHCTPYKIIMM, a Takxke
npu paboTax B 3UMHEE BpeMs, KOTJla B KJIAJOYHBII pacTBOp BBOJASITCS YCKOPUTETU
TBEPACHUS M TMPOTUBOMOPO3HBIE [100ABKH, BBI3BIBAIOIINE KOPPO3HUIO CTAIbHOU
apMaTyphbl.

B 1OpOXXHOM CTpPOUTENBCTBE NPUMEHAETCS I COOPYKEHUS HAaCBIIEH,
YCTPOWCTBA TMOKPBITUH, [l DJIEMEHTOB JIOPOr, KOTOPBIE MOJBEPraroTCs
arpeCCUBHOMY BO3JICMCTBHUIO MPOTHUBOTOJONEAHBIX PEAreHTOB, JJIS CMEIIAHHBIX
AJIEMEHTOB JIopor (Tuma «acdaibToOOETOH — pebCehly»). Takxke MPUMEHSIETCS s
YKPEIUIEHUsI OTKOCOB JIOPOT, B CTPOUTEIHCTBE MOCTOB (Mpoe3kas 4yacThb, €3/10BOE
MOJIOTHO MPOJIETHBIX CTPOCHUM, ONIOPHI AUBAHHOTO THUMA), /ISl O€peroyKpeIuieHusl.

CHM)KEHUE CTOMMOCTH CTPOMUTENBHBIX KOHCTPYKLMM TOCTUTAETCSA 3a CYET
MCIIOJIb30BaHUsI HEMETAJUIMYECKON apMaTypbl MEHBIIUX THAMETPOB IO CPABHEHUIO
C METAJUINYECKON apmatypoil. KpoMe Toro u3-3a oTCyTCTBUS KOPPO3UU apMaTyphl
MOBBIIIAETCS  JIOJITOBEYHOCTh  PAaOOThl  M3JENMs,  COKpAIlaloTCs WU

JIMKBUIUPYIOTCA AOPOroCTOAIMUC PCMOHTHBIC pa6OTBI.



IIo TEeXHUKO-PKOHOMHYECKUM XaAPaKTCPHUCTHKAM 0a3aJIbTOIIaCTHKOBAS
apMartypa 3aMCHACT TpaAUIHNOHHYIO CTAaJIbHYIO, IIpU O3TOM 11O YACIbHBIM
IMPOYHOCTHBIM  IMOKA34aTCIIAM 0a3aJIbTOMIACTUKOBAS apMaTtypa CyYHICCTBCHHO

MPEBOCXOJUT TPAAUIMOHHYIO apMaTypy:

o He6onp1ioii yaenbHbli Bec: B 4 pa3 jerye CTajJibHOM apMaTyphl;
o HenonBep:xeHHOCTh KOPPO3UU, THUEHUIO, KOPOOJIECHUIO;
o VYHuKkanbHasg XuMUYeCcKas CTOMKOCTD (KajmuiHas cpea, coystHas

KHCJIOTA, IIEJI0YM, MOPCKasi BOJA U IPYTUe arpeCCUBHBIC CPEJIbl);

o Xopolne 3JeKTPOr30JIALMOHHBIE CBOICTBA;

o Huskas TennonpoBogHOCTS;

o TpyaHoroprouecTs - HE BBIAEISET MPU MOXKAPE CUIBHOAECHCTBYIOIIETO Tra3a
— TMOKCHHA;

o Mopyns ynpyroctu He meHee 70 000 Ml]a;

o [Ipounocts npu pactskeHun He MeHee 1100 Mlla;

o Temneparypa skcrnyatanuu: -70 °C - +150 °C;

° Bosbmmit MEXXpEMOHTHBIN NIEPUOL ISl KOHCTPYKLUN;

o 3HAYUTENBHO MEHBIIINE 3aTPaThl HA TEKYILEE COAECPKAHUE U PEMOHT;

o [loBbIlIEHNE  DKCIUTYaTallMOHHOU HAJIe)KHOCTU UM JIOJATOBEYHOCTH

KOHCTPYKLIMH U U3JEIUN;

Bo3MOXHOCTP MOHTa)ka MU IPOBEACHUS PEIVIAMEHTHBIX U PEMOHTHBIX
pabor 0e3 HCHOJB30BaHUS CHEIHAIbHBIX TPY30HOJABEMHBIX  MEXaHU3MOB U
TEXHUKH.

Menspine 3aTpaThl Ha TPAHCIIOPTUPOBKY KOHCTPYKLUMM U UX DJIEMEHTOB K
MECTY MOHTaka BCJIEICTBUE MEHBILIETO Beca.

IIpy NpOEKTUPOBAHUU CTPOUTENBHBIX KOHCTPYKLHW C HCIOJIB30BAHUEM
apMarypsbl CIEAyeT PyKOBOJCTBOBATbCS PABEHCTBOM HArpy3oK, IPUKIIAIBIBAEMBIX

K apMupyomum snemenTtaM. [lopsanok 3amensl npuBeaeH B Taduuie 3.1.



Taomuna 3.1

3amMeHa MeTa/UIMYeCKOl apMaTypbl HA HEMETANINYECKYI0 KOMIIO3H N0

Metaiudeckasi apmarypa A3 (A4000)

I'OCT 5781-82

Hemeraummueckasi KOMIO3UTHAS apMaTypa
ACII TY 5769-248-35354501-2007

6A3
Feeq = 28,3 MM’
P s = 10 200u

5ACII
Feea = 10,2 MM
Ppoca= 10 2001

8 A3
Feeq = 50,3 MM
Ppace= 18 100m

6 ACII
Feea = 18,2 MM
Ppaca= 18 100m

10 A3
Feeq = 78,5 MM
P o= 28 300 H

7TACII
Feeu = 28,3MM°
P o= 28 300 H

12 A3

Feeq = 113,1 mM?

Pue= 40 720 1

8 ACII
Fee = 40,7 MM
Ppaca= 40 720 1

14 A3
Feeq = 154 MM°
Ppaca= 55 450 1

10 ACII
Feea = 55,5 MM
Ppaca= 55 450 1

16A3
Feeq = 201 MM>
Ppaca= 72 360 H

11 ACII
Foea = 72,4 MM
Ppaca= 72 360 H

18 A3 12 ACII

Feeq = 254 MM° Feea = 91,5 MM

Ppaca= 91 450 1 Ppaca= 91 450 1
20 A3 13 ACII

Feea = 314 mm?
Ppaci= 113 040 H

Feey = 113 MM°
Ppoci= 113 040 1

22 A3
Feew = 380 MM
Ppace= 136 800 H

14 ACII
Feea = 137 Mm?
Ppace= 136 800 H

Yci10BHBIC 0003HAYCHHUSA:

2
F.eq —IOTIEpEUHOE CEUEHNE ApMATYPBI, MM

Ppacy- yCHIIe pacTsKeHHs apMaTyphl IIPY paCYETHOM BPEMEHHOM CONPOTHUBIICHUH

pa3pbIBY, H

Hemerannuueckass apmarypa

apmarypsl Ha 10-20%.

JICLICBJIC 3aMCHSAEMOM  MeETaJUIMYSCKOM

CeTtku PA3JINYHBbIX HAI'PY30YHBIX XdPAKTCPUCTUK H3IrOTABINBAIOTCA U3

CTep>KHEN KOMITIO3UTHON apMaTyphl [uaMmerpamu ot 5 10 12 mm (puc. 3.2).




erHJICHI/ISI CTCp)KHCﬁ CCTKU TIPOHU3BOAHTLCA TTOJIUMCPHBIMH (I)I/IKcaTOpaMI/I, a
TaKXK€ C ITOMOIIBIO OTOKTCHOM METAJUIMYSCKOM BSI3aJIbHOM IMPOBOJIOKH

AHAJIOTUYHO BA3KE CETOK M3 METAJUIMYECKON apMaTyphl.

Komno3zutHast apmarypa

/ auaMeTpom 5- 12 MM
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PucyHok - 3.2 - CeTka U3roTaBIMBAIOIIASACS U3 CTEPKHENW KOMIIO3UTHON apMaTypbl

CpaBHUTEIbHBIE  XAapAaKTEPUCTUKH  METANIMYECKOM W KOMIIO3UTHOM
apMartypsbl IpuBeeHbI B Ta0mue 3.2.

BoiBoabsl mo 3 rnaBe: PekoMmeHmanuu 1O BHEIPEHUIO CTPATETUU HOBBIX
pa3paboTOK Ha IpUMEpPe KOMIIO3UTHOT'O MaTrepuaja, a MMEHHO He MeTaJlInyecKas
apMarypa TO3BOJUT CTPOUTENBHOW OpPraHU3alMK YMEHBUIUTh TPYAOEMKOCTh
MPOU3BOJICTBA pPabOT, CHU3UTHh Ce0ECTOUMOCTh 00BEKTa B 1eioM Ha 15-20%,
YBEJIMUUT JIOJITOBEYHOCTh M KAueCTBO CTPOSIIMXCA OOBEKTOB, IMO3BOJUT
OpraHu3alyy 3aHATh OJIHO U3 JTUAUPYIOLUIUX MOJIOKEHUN Ha CTPOUTEIHLHOM PBIHKE

U yBEJIMUUTH MpUObLIH Ha 20-30%.



3ak/aoueHune

AKTyallbHOCTh BBIOPAHHOW TEMBI MAaruCTEPCKOM TUCCEPTALMM 3aKITI0YACTCs
B TOM, YTO Ha CETOJHSIIHUN JI€Hb COBEPIICHCTBOBAHME MApKETUHra Ha J000M
NPEANPUSATAN  SBJISIETCS OCHOBOM A((PEKTUBHOIO YIPaBICHUS MPEANPUITHEM,
KOTOpas JOJKHA OO0eCleurBaTh €ro YCTOMYMBOE 3KOHOMHUYECKOE pa3BUTHE,
MOBBIIICHUE KOHKYPEHTOCIIOCOOHOCTH  MPOU3BOAMMONW UM  TPOAYKIHH U
OKa3bIBAEMBIX YCIYT.

B »T0i1 cBSI3M B MarucTepckou auccepraiui ObLTA PacCMOTPEHBI BOIIPOCHI,
Kacalollluecsi aHalu3a TMPUMEHSEMOW MAapKETUHTOBOM CTpaTeruu, aHajn3a
3()PEKTUBHOCTH  TEXHUKO  HDKOHOMHMYECKHUX  IIOKa3aTelie  JesTeIbHOCTH
CTPOUTENBHBIX OpraHu3aliii U pa3paboTkKa CTPATeTMH HOBOTO CTPOUTEIBHOTO
Marepuara.

B mepBoii raBe OTpa)keHbI BCE OCHOBHBIE TEOPETUUECKHE aCTEKThI
MapKeTUHTOBOM  JEATEIBHOCTH TPEANPUATHSI, a TaK K€ PacCMOTPEHBI
OCOOCHHOCTH U MPOOJIEMbl MAPKETHUHTA B CTPOUTEILCTBE. KOHKPETHO H3JI0KEHBI
MOHSATUS MapKETUHTA, OMUCHIBAIOTCS DBOJIOLNUM PA3BUTHUS, MPOAHATU3UPOBAHBI
MIPUYMHBI BOBHUKHOBEHUSI MapKETHHTA.

[Ipoananu3upoBaB Bce MOHSATHS MOXHO CJEJaTh BBIBOJ, YTO MApPKETHUHT —
9TO Jr00ast JeATEeNbHOCTb, HaIpaBJEHHAas Ha JOBEJEHHE ToBapa OT cdepsl
MPOU3BOJICTBA 70 chepbl MOTPEOJICHHS, TO €CTh YIOBJICTBOPEHUIO TOTPEOHOCTEH B
COOTBETCTBHH C TIIATEIBHBIM CIIPOCOM.

I'pamotHO  paspaboTaHHass  cTpaTerusi  MO3BOJAET  CPOPMHUPOBATH
HEO0OXO0UMOEe BHUJCHUE CHUTYyallMd KaK Ha pBhIHKE B IIE€JIOM, TaK U Ha JaHHOM
MPEANPUATHN B OTJEILHOCTH.

Ha ¢one sToro BuaeHus] NPEANPUATHE MOXKET BBIICIUTH HEOOXOIUMBIC
eI ¥ MyTH WX pealiu3alliM, KOTOPhIE HANpPaBJICHbI HE CTOJIBKO Ha YIIY4IIECHUE
TakKuX TIOKa3arejel, Kak oO0BEMBl TMPOJAX, CO3JaHUE HUCKIIOUYUTEIbHOU
MOTPEOUTENILCKON 1IEHHOCTH U BBIPAOOTKA PEIICHUN OTHOCUTEIBHO KOHKYPEHTOB

KOMITIaHHH.



HenpepoiBHBIH Tpoliecc peann3alui MapKeTUHIOBOM CTPATETuu COCTOUT U3
YeThIpeX ATAloOB: CUTYallMOHHOTO aHaju3a, pa3pabOTKU CTpaTEeruu, pa3padOTKu
MapKETUHTOBOM MPOrpaMMbl, a TAKXKE pealn3alyy CTPATETUU U YIIPABICHUS €10.

[Iman mapkeTMHra — 3TO OPraHU3aLMOHHO-YIPABICHUYECKUI JTOKYMEHT,
MO3BOJISIIOLIMN CBECTH BOEIMHO BCE BHUJbl MapKETUHTOBOM JEATEIBHOCTH B
COOTBETCTBHM C LENMSIMH MPEANpUsATUS, €€ pecypcaMu (BKJIOYash KaJpoBhIE),
OpTraHU3aIUEH.

MapkeTuHroBble IUIaHbl HYXHBI MPEANPUSITHIO JJIi TOTO, YTOOBI B
COOTBETCTBHUM C BBIODAaHHOW CTpaTeruell CBOEBPEMEHHO M B 3aJaHHBIX
MPOMOPLHMSIX OOHOBIIATH ACCOPTUMEHT TOBAPOB U YCIYT, OaJaHCUPOBATH LIEHOBHIE
U3MEHEHHs, ONTUMaJIbHBIM 00pa3oM paccpeOTOYUTh BO BPEMEHHU pEKJIaMHbIE
yCUJIUS, 1IeJICHANpPaBICHHO Pa3BUBAaTh COBITOBYIO aKTUBHOCTh. B KOHEUHOM cuere,
MapKETUHTOBBIC IJIAHBI IAIOT YETKHUE OTBETHI HA BOIIPOCHI O TOM, YTO HEOOXOJIUMO
celaTh, KTO 32 3TO HECET OTBETCTBEHHOCTbh M SIBIISIETCS HCIOJHUTENEM, KaKue
JOJIKHBI OBITH COOJIIOJIEHBI CPOKH, KaKue OyAyT MOTYUYEHBI pe3yJIbTaThl U B KaKyIO
CyMMY OOOMJETCS PEeANPUATHIO 3aIJIaHUPOBAHHASI AKTUBHOCTb.

['oBOpst 0 COBEPIIEHCTBOBAHWM MapKETHUHTAa B CTPOUTEIHCTBE, XOTEIOCH Obl
OTMETUTb, YTO B COBPEMEHHBIX YCIOBHUAX CHCTEMa MAapKeTHUHTa JOJKHA
NPEBPATUTHCS B CUCTEMY HWHTEIPUPOBAHHOTO MAPKETHUHIa, BKIIIOYAIOIIETO
(GyHKUHMIO yIIpaBiIeHUs: COBITOBOM, IPOM3BOJACTBEHHONW U TOPTrOBOM €SI TEIBHOCTHIO
KOMIIaHUU. B cOBpeMEeHHON KOHUENIMU PHIHOYHOTO YIPaBIEHUS KIIOUYEBYIO POJIb
B (QOpMUpOBaHUU YCIOBHM CTaOMJIBHOCTM M ycleXa WrpaeT CcrpaTerus
ayTCOPCHUHIa, KOTOpasi MO3BOJUT B CTPOUTEIHHOM OM3HECE CHU3UTh COBOKYITHBIE
3aTpaThl MU BpeMsl HCIOJIHEHHUS IOJYYEHHOI'O 3aKa3a B PEXHUME IOBBIIICHUS
KauecTBa.

OueHka  JEATENIBHOCTH  CTPOUTENIBHBIX  OpPraHU3alluidl U OAO
«Sanoatmontajmaxsusqurilishy 1 OAO «Tpect-12», mpoBeneHHass BO BTOpOM
rjiaBe BBISIBUJIA, 4TO paccMaTpuBaeMble OpraHu3anuu BIIOJIHE
KOHKYPEHTOCIIOCOOHBI, W MOTYT IOBBIIIATb CBOU OOOPOTHI MO YBEIHMUYECHUIO

HpI/I6BIJII/I 6J1ar011ap5{ BBCACHHUIO HOBBLIX TOBAPOB KW YCIIYI, BHCIPCHUIO HOBBLIX



BBICOKO IMPOYHBIX U MEHEE 3aTPATHBIX CTPOMMATEpHaOB, KOTOPbIE 3HAYUTEIHHO
CHIKAIOT C€0ECTOUMOCTh O0BEKTA.

[IpennoxxeHus Mo BEIOOPY ONTUMAJIBHOM CTpaTErny BhIIycKa HOBOTO TOBapa
Ha PBIHOK B YCIOBUSAX MOJIEPHU3AIMU HKOHOMHUKHM pPACCMOTPEHHbIE B 3 TrjaBe
BBISIBIII, YTO onTuMaibHOU cTpaterueit niss OAO «Sanoatmontajmaxsusqurilishy
ABJIIETCS CTPATErusi HOBBIX pa3pabOTOK B BUJE BHEAPEHUSI HOBOTO MaTepHalia pu
CTPOUTENBCTBE CBOMX OOBEKTOB — «HE METANIMYECKAst apMaTypay.

CHI>KEHHE CTOMMOCTH CTPOMTENBbHBIX KOHCTPYKIIMI JOCTHraeTcs 3a cuer
MCIOJIb30BaHUSI HEMETAJUIMYECKOW apMaTypbl MEHBIINX JUAMETPOB IO CPABHEHUIO
C MeTajinyecko apmatypoil. Kpome Toro, n3-3a oTCyTCTBUS KOPPO3UU apMaTyphl
MOBBIIIAETCS  JIOJITOBEYHOCTh  PAaOOThl  M3JENMs,  COKpAllaloTCs WU
JUKBUJIUPYIOTCS JOPOTOCTOSIIINE PEMOHTHBIE PAOOTHI.

BO3MOXHOCTP MOHTaXXa W MPOBEIEHUS PETJIAMEHTHBIX M  PEMOHTHBIX
pabor 0e3 HCHOJB30BaHUS CHEIHAIbHBIX TPY30INOJABEMHBIX  MEXaHU3MOB U
TEXHUKU. MeHbIIMe 3aTpaThl Ha TPAHCIIOPTUPOBKY KOHCTPYKIUNA U UX 3JIEMEHTOB
K MECTY MOHTa’ka BCJIEJICTBUE MEHBIIIETO Beca.

Hemeramnnueckass  KoMmo3uTHasi apMarypa  (CTEKJIOIUIACTUKOBAas U
0a3aIbTOIIACTUKOBAsI) 00J1aaeT BBICOKOM MPOYHOCTHIO. [IpoyHOCTh HA pa3pbIB B
3 pasa BblllIe MPOYHOCTH CTalbHOU apMmaTypsl kitacca A-III. Bec, B paBHOIIpoYHOM
COOTHOIIIEHNH, MEHBIIIE B 9 pas3.

®duHaHCOBasi SKOHOMHUS OT 3aMEHbl METALIMYECKON apmaTypbl Ha
PaBHOIIPOYHYK0 KOMIO3UTHYIO apMmarypy coctaBisier 20-30%. /InHamuka pocra
1e” cocrtaBiiieT 2-4% B rog.

PekoMeHlaiui MO BHEAPEHUIO CTPATETMHU HOBBIX Pa3pabOTOK Ha mpuMepe
KOMIIO3UTHOTO MaTepualia, a MMEHHO HE MeTaJuIMuecKas apMarypa IO3BOJIUT
CTPOUTENBLHOM OpraHu3alid YMEHBIIUTh TPYAOEMKOCTh MPOU3BOJACTBA PA0OT,
CHU3UTH ce0eCTOMMOCTh 00BbEKTa B 11e7I0M Ha 15-20%, yBeNTUYUT 10ATOBEYHOCTH U
KaueCTBO CTPOALIMXCS OOBEKTOB, IO3BOJUT OpPraHU3AlMKU 3aHATH OJHO U3

JINIUPYIOMIUX MOJ0XCHUN Ha CTPOUTCIIBHOM PBIHKC U YBCIIMYUTH HpI/I6BIHB Ha 20-

30%.
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