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KIRISH (falsafa doktori (PhD) dissertatsiyasi annotatsiyasi)

Dissertatsiya mavzusining dolzarbligi va zarurati. Jahonda global
integratsiya jarayonlarining jadallashuvi, bilimga asoslangan iqtisodiyotning
shakllanishi hamda xalgaro maydondagi raqobatning kuchayishi sharoitida
barqaror iqtisodiy-ijtimoiy taraqqiyotni ta’minlashda zamonaviy bilim va malakaga
ega bo‘lgan, raqobatbardosh inson kapitalini tayyorlashga yo‘naltirilgan oliy ta’lim
tizimining roli va ahamiyati tobora ortib bormoqda. Jahon banki hisobotlarida
ta’kidlanganidek, bugungi kunda oliy ta’lim muassasalari inson kapitalini
rivojlantirish, demokratik va inklyuziv jamiyatni shakllantirish hamda fan va
innovatsiyalarga asoslangan iqtisodiy taraqqiyot modelini rivojlantirishda muhim
strategik institutlar sifatida namoyon bo‘lmoqda'. Shu nuqtai nazardan, oliy ta’lim
muassasalarining samaradorligi nafaqat ta’lim sifati, balki ilmiy tadqiqotlar
natijalari, innovatsion salohiyati va strategik boshqaruv darajasi bilan ham
belgilanmoqda.

So‘nggi yillarda THE World University Rankings, QS World University
Rankings va Academic Ranking of World Universities (ARWU) kabi xalgaro
reyting tizimlari oliy ta’lim muassasalarining ta’lim va ilmiy faoliyati sifati, ilmiy
iqtiboslilik darajasi, xalqaro hamkorlik ko‘lami hamda institutsional boshgaruv
samaradorligini baholovchi muhim global indikatorlar tizimiga aylandi. Ushbu
reytinglar universitetlarning global akademik makondagi o‘rnini belgilash bilan
birga, davlat siyosatini shakllantirish, resurslarni taqsimlash va oliy ta’lim tizimini
rivojlantirishga oid strategik qarorlar gabul qilish jarayoniga bevosita ta’sir
ko‘rsatmoqda. Shu bois, oliy ta’lim muassasalarining xalqaro reyting
ko‘rsatkichlarini oshirish masalasi tasodifiy yoki qisqa muddatli tashabbuslar
doirasida emas, balki puxta ishlab chiqilgan va tizimli strategik boshgaruv
mexanizmlari asosida hal etilishini talab etmoqda.

Yangi O‘zbekistonda zamonaviy tarkibiy tuzilmaga ega bo‘lgan,
raqobatbardosh iqtisodiyotni barpo etish hamda aholi farovonligini oshirishda
ta’lim, jumladan, oliy ta’lim tizimi salohiyatidan keng foydalanishga alohida
e’tibor garatilmoqda. O‘zbekiston Respublikasi Prezidentining Oliy Majlisga
Murojaatnomasida ta’kidlanganidek, “Shu yurtda yashayotgan har bir insonning
tinch va baxtli hayot kechirishi, uning sog‘lig‘i joyida bo‘lishi, yaxshi ta’lim olishi,
oilasini tebratishi uchun qanday sharoit kerak bo‘lsa, hammasini yaratib berishga
harakat qilyapmiz va bu yo‘ldan aslo to‘xtamaymiz. Ta’lim sifatini oshirish —
Yangi O¢zbekiston taraqqgiyotining yakka-yu yagona to‘g‘ri yo‘lidir? Oliy ta’lim
tizimini takomillashtirish bo‘yicha olib borilayotgan islohotlar natijasida oliy
ta’lim muassasalariga akademik, tashkiliy-boshqaruv va moliyaviy mustaqillik
berish, ilmiy tadqiqot natijalarini tijoratlashtirish, mehnat bozori talablariga mos
yangi ta’lim yo‘nalishlari va mutaxassisliklarini joriy etish, shuningdek, xalgaro
hamkorlikni kengaytirish imkoniyatlari yaratildi.

!'World Bank. Education Overview. — https://www.worldbank.org
2 O‘zbekiston Respublikasi Prezidenti Shavkat Mirziyoyevning Oliy Majlis va O‘zbekiston xalgiga Murojaatnomasi.
2022-yil 21-dekabr. - https://gov.uz/uz/news/view/36090
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Biroq amaliyot tahlili shuni ko‘rsatadiki, ko‘plab oliy ta’lim muassasalarida
xalqaro reyting ko‘rsatkichlarini oshirish jarayoni hali-hanuz fragmentar ya’ni
tizimli bo‘lmagan yondashuvlar, alohida indikatorlarni qisqa muddatda
yaxshilashga garatilgan choralar bilan cheklanib qolmoqda. Bu esa reytinglarda
barqaror va uzoq muddatli o‘sishni ta’minlaydigan institutsional va strategik
boshgaruv mexanizmlarining yetarli darajada shakllanmaganligini ko‘rsatadi. Shu
munosabat bilan oliy ta’lim muassasalarining xalgaro reyting ko‘rsatkichlarini
oshirishga yo‘naltirilgan strategik boshqaruv mexanizmlarini nazariy va amaliy
jihatdan kompleks tadqiq etish, ularni milliy oliy ta’lim tizimi sharoitiga
moslashtirish hamda amaliyotga joriy etish dolzarb ilmiy vazifalardan biri
hisoblanadi.

O‘zbekiston Respublikasi Prezidentining 2020-yil 6-noyabrdagi PF-6108-son
“O‘zbekistonning yangi taraqqiyot davrida ta’lim-tarbiya va ilm-fan sohalarini
rivojlantirish chora-tadbirlari to‘g‘risida”, 2019-yil 8-oktabrdagi PF-5847-son
“O‘zbekiston Respublikasi oliy ta’lim tizimini 2030-yilgacha rivojlantirish
konsepsiyasini tasdiqlash to‘g‘risida”, 2019-yil 11-iyuldagi PF-5763-son “Oliy va
o‘rta maxsus ta’lim sohasida boshqaruvni isloh qilish chora-tadbirlari
to‘g‘risida”gi farmonlari, 2021-yil 24-dekabrdagi PQ-60-son “Davlat oliy ta’lim
muassasalarining akademik va tashkiliy-boshgaruv mustaqilligini ta’minlash
bo‘yicha qo‘shimcha chora-tadbirlar to‘g‘risida”, 2021-yil 24-dekabrdagi PQ-61-
son “Davlat oliy ta’lim muassasalariga moliyaviy mustaqillik berish chora-
tadbirlari to‘g‘risida”, 2019-yil 11-iyuldagi PQ-4391-son “Oliy va o‘rta maxsus
ta’lim tizimiga boshqaruvning yangi tamoyillarini joriy etish chora-tadbirlari
to‘g‘risida”gi qarorlari hamda sohaga oid boshqa me’yoriy hujjatlarda belgilangan
vazifalarni amalga oshirishda mazkur dissertatsiya ishi muayyan darajada xizmat
qiladi.

Tadqiqotning respublika fan va texnologiyalari rivojlanishining ustuvor
yo‘nalishlariga mosligi. Dissertatsiya tadqiqoti respublika fan va texnologiyalar
rivojlanishining “Demokratik va huquqiy jamiyatni ma’naviy-axloqiy va madaniy
rivojlantirish, innovatsion iqtisodiyotni shakllantirish” ustuvor yo‘nalishiga
muvofiq bajarilgan.

Muammoning of‘rganilganlik darajasi. Oliy ta’lim muassasalarining
xalqaro reytinglardagi o‘rnini yaxshilash, ularning global akademik maydondagi
raqobatbardoshligini ta’minlash hamda reyting ko‘rsatkichlariga yo‘naltirilgan
strategik boshqaruv mexanizmlarini joriy etish bilan bog‘liq muammolarni tadqiq
etish bugungi kunda dolzarb ilmiy masalalardan biriga aylandi. Bu borada xorijiy
va mabhalliy olimlar tomonidan gator ilmiy tadqiqotlar olib borilmoqda. Xususan,
oliy ta’lim muassasalarida strategik boshqaruvni takomillashtirish, universitetlar
faoliyatining samaradorligini oshirish hamda xalgaro universitet reytinglarining
metodologik asoslari E. Hazelkorn, S. Marginson, P. Altbach, J. Salmi, B. Kehm,
J.-C. Shin kabi olimlar tomonidan tadqiq etilgan’.

3 Hazelkorn, E. Rankings and the Reshaping of Higher Education. London: Palgrave Macmillan, 2015., Marginson,
S. Higher Education and the Common Good. Melbourne: Melbourne University Publishing, 2017., Altbach, P.G.
Global Perspectives on Higher Education. Baltimore: Johns Hopkins University Press, 2016., Kehm, B.M., & Shin,
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Oliy ta’lim muassasalari boshqaruvining institutsional va tashkiliy tuzilmasini
takomillashtirish, universitetlarning globallashuv sharoitidagi transformatsiyasi
hamda “University 3.0” va “University 4.0” modellari asosida rivojlanishi
masalalariga oid ilmiy tadgiqotlar R. Barnett, B. Clark, E. Sengupta, P. Blessinger,
G. Kovbts, O.B. Suxorukova, N.V. Kozlovskix, Ye.D. Koryagina kabi nufuzli
xorijiy olimlar tomonidan o‘rganilgan®.

Oliy ta’lim muassasalari boshqaruvi faoliyatining samaradorligini ta’minlash,
ilmiy-tadqiqot faoliyatini boshqarish, xalqaro hamkorlikni rivojlantirish hamda
reyting indikatorlariga ta’sir etuvchi omillar J. Pounder, O.S. Al-Deikah,
S.N. Olimat, S.V. Nazyuta, I.V. Pivovarov va boshqga tadqiqotchilarning ilmiy
ishlarida yoritilgan®.

Oliy ta’lim muassasalarini boshqarish va moliyalashtirish, ularning rivojlanish
strategiyalarini shakllantirish hamda boshqaruv mexanizmlarini takomillashtirish
masalalari o‘zbekistonlik olimlar — M.X. Saidov, S.M. Buzrukxonov,
0O.S. Qahhorov, A.A. Mahmudov, N.J. Sotvoldiyev, A.B. Sherov, Sh. Qurbonov va
N. Achilov, X.Umarovalarning ilmiy izlanishlarida o‘z ifodasini topgan®.

Mazkur ilmiy izlanishlar oliy ta’lim muassasalarini boshqarishning nazariy-
metodologik asoslarini takomillashtirishda muhim ahamiyat kasb etishiga
garamasdan, yangi universitetlar sharoitida xalgaro reyting ko‘rsatkichlariga

J.C. “The Impact of University Rankings on Higher Education Policy in Europe.” Higher Education, 63(1), 2012,
141-157.

4 Barnett, R. Being a University. London: Routledge, 2011., Clark, B.R. Creating Entrepreneurial Universities:
Organizational Pathways of Transformation. Oxford: Pergamon, 1998., Sengupta, E., Blessinger, P. and Nezaami, N.
(2022), "Introduction to Governance and Management in Higher Education", Sengupta, E., Blessinger, P. and
Nezaami, N. (Ed.) Governance and Management in Higher Education (Innovations in Higher Education Ta’lim
berish sifati (Teaching) and Learning, Vol. 43), Emerald Publishing Limited, Bingley, pp. 3-11.
https://doi.org/10.1108/S2055-364120220000043001, Gergely Kov6ts. The change of organizational structure of
higher education institutions in Hungary: a contingency theory analysis. International Review of Social Research
2018;  8(1): 74-86.  https://doi.org/10.2478/irsr-2018-0009, CyxopykoBa O.B.  CoBepIlleHCTBOBaHHE
OPraHU3alHOHHON CTPYKTYpBI YIPaBJICHHS BBICIIUM Y4COHBIM 3aBEJICHUEM B YCIOBHAX NPUMEHEHUS MPOLIECCHOTO
monxoxaa. uccep.Ha COMC. YUCHOH CTeleHH IOKTOpa 3KoHOM. Hayk. HoocmOupck, 2010 r., 195 c., Ko3moBckux
H.B. CoBepIIeHCTBOBaHHE CHCTEMBl CTPaTerMYecKOro YIPaBICHHS B BEICIONX YYeOHBIX 3aBEICHUAX:
muccepTanus ... Kaaanaara skoHomudeckux Hayk: 08.00.05 / Kosmosckux Harames BacuinpeBna. - Mocksa, 2009.-
185 c. Kopsruna E.JI. CoBepuieHCTBOBaHHE MEXaHH3MOB YIIPABIICHNUS pa3BUTHEM BEICIIETO 0Opa3zoBanus B Poccnn.
Huccep.Ha couc. ydeHOU CTENEeHH JOKTOpa 3KOHOM. HayK. Mocksa, 2022 r., 169 c.

5 James Pounder. Organizational Effectiveness in Higher Education. April 2022. Educational Management &
Administration Al-Deikah, O.S., Olimat, S.N. (2020). The role of university administration in 37 developing
scientific research for faculty members in the universities of northern 38 Jordan from their point of view. Journal of
the Islamic University of Educational 39 and Psychological Studies, 28 (4), 793-819., Hastora C.B. Pa3Butue
METOJMUECKOT0  MHCTPYMEHTapHsl  yNpaBleHUS  KOMMepLHalu3alued  pe3yjJbTaTOB  HHTEIUIEKTYaIbHOMN
JIeTENPHOCTH OpraHu3aluii (Ha TpuMepe BBICIINX Yy4eOHBIX 3aBeaeHuit). [luccep.Ha couc. y4eHOH CTemeHU
JIOKTOpa 3KOHOM. HayK. Mocksa, 2022 r., 176 c.

¢ Saidov M.X. Oliy ta’lim tizimida moliyaviy boshqaruv: o‘quv qo‘llanma /M.X.Saidov. — T.: «Tafakkur-Bo‘stoni»,
2011. 432 b., Buzrukxonov S.M. Innovatsion iqtisodiyotga o‘tish sharoitida oliy ta’limni moliyalashtirishni
takomillashtirish. i.f.d. ilmiy darajasini olish uchun yozilgan avtoreferat. — Toshkent, 2022. — 38 b., Qahhorov O.S.
Ta’lim muassasalari boshqaruvining samaradorligini boholashdagi yondashuvlar va usullar.“Iqtisodiyot va
innovatsion texnologiyalar” ilmiy elektron jurnali. Ne 1, yanvar-fevral, 2017-y., Maxmudov A.A. Oliy ta’lim
muassasalarida moliyaviy resurslaryi boshqarish mexanizmini takomillashtirish. Dissertatsiya avtoreferati. - T.:
IMPRESS MEDIA, 2019-y., Sotvoldiev N.J. Oliy ta’lim muassasasini boshqarish — iqtisodiy diagnostika obyekti
sifatida // “Iqtisodiyot va innovatsion texnologiyalar” ilmiy elektron jurnali. Ne 4, iyul-avgust, 2020-y., Sherov, A.
(2019). Reforms in the system of higher education and their impact on financial stability. International Finance and
Accounting, 2019(3), 21. Umarova X.U. Oliy ta’lim muassasalarida zamonaviy boshqaruv mexanizmlarini joriy
etish: iqtisodiyot fanlari bo‘yicha falsafa doktori (PhD) dissertatsiyasi. — Toshkent, 2022.
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yo‘naltirilgan strategik boshqaruv mexanizmlarini tizimli ravishda shakllantirish,
reyting indikatorlarini institutsional boshqaruv tizimiga integratsiya qilish,
benchmarking va gap analysis yondashuvlari asosida rivojlanish strategiyalarini
ishlab chiqish masalalari ilmiy adabiyotlarda yetarli darajada kompleks
yoritilmagan. Mazkur holat ushbu dissertatsion tadqiqotda ko‘rib chiqilgan tizimli
muammolar va ularni bartaraf etish bo‘yicha ishlab chiqilgan ilmiy taklif hamda
amaliy tavsiyalarning dolzarblilik darajasini yanada oshiradi.

Dissertatsiya mavzusining dissertatsiya bajarilgan oliy ta’lim muassasasi
ilmiy tadqiqot ishlari rejalari bilan bog‘ligligi. Dissertatsiya ishi “Oliy ta’lim
muassasalarining xalqaro reyting ko‘rsatkichlarini oshirishning strategik boshqaruv
mexanizmlari” mavzusidagi ilmiy-tadqiqot loyihasi doirasida bajarilgan.

Tadqiqotning maqsadi oliy ta’lim muassasalarining xalgaro reyting
ko‘rsatkichlarini oshirishga yo‘naltirilgan strategik boshqaruv mexanizmlarini
takomillashtirish bo‘yicha ilmiy va amaliy tavsiyalar ishlab chigishdan iborat.

Tadqiqotning vazifalari:

xalqaro universitet reytinglarining (THE, QS, ARWU) nazariy va
metodologik asoslarini tizimli o‘rganish hamda ularning oliy ta’lim tizimi
rivojlanishiga ta’sirini tahlil qilish;

yangi tashkil etilgan va tez rivojlanayotgan universitetlarning xalgaro
reytinglardagi muvaffaqiyatli tajribasini o‘rganish va benchmarking asosida
qiyosiy tahlil o‘tkazish;

Yangi O°zbekiston Universitetining mavjud faoliyat ko‘rsatkichlarini xalqaro
reyting mezonlari bilan solishtirish hamda “gap analysis” asosida rivojlanish
bo‘shliglarini aniqlash;

universitetning xalqgaro reytinglarga kirishini ta’minlashga qaratilgan SMART
mezonlariga asoslangan strategik KPI tizimini ishlab chiqish;

ilmiy faoliyat, xalqaro hamkorlik va akademik nufuzni oshirishga qaratilgan
reputatsiyani boshqarish mexanizmlarini (Reputation Management Framework)
taklif etish;

Yangi O‘zbekiston Universitetining xalqaro reytinglarga kirishini
ta’minlashga qaratilgan 2025-2030-yillarga mo‘ljallangan strategik yo‘l xaritasini
ishlab chiqish;

reyting ko‘rsatkichlari va indikatorlarini muntazam monitoring qilish, tahlil
etish va boshqarish uchun maxsus tashkiliy tuzilma — Rankings & Institutional
Research Office (Reytinglar va Institutsional tadqiqot ofisi) modelini ishlab chiqish
va uning funksional mexanizmlarini asoslash;

Yangi O°‘zbekiston Universiteti tajribasi asosida uni boshga oliy ta’lim
muassasalarida qo‘llash imkoniyatlarini asoslash hamda ilmiy taklif va amaliy
tavsiyalar ishlab chiqish.

Tadqiqotning obyekti sifatida Yangi O‘zbekiston Universitetining xalgaro
reytinglarda ishtirokini ta’minlashga qaratilgan boshqaruv jarayonlari va
mexanizmlari olingan.



Tadqiqotning predmetini universitetlarning xalqaro reytinglarda samarali
ishtirokini ta’minlovchi strategik boshgaruv mexanizmlari, indikatorlar tizimi va
KPI asoslari tashkil etadi.

Tadqiqotning wusullari. Tadqiqot jarayonida ilmiy  abstraksiya,
umumlashtirish va rasmiy-mantiqiy tahlil, tizimli yondashuv, bibliografik va
vaziyatli tahlil (case study), tasniflash va guruhlash, benchmarking, gap analysis,
ekspert baholash, so‘rovnoma (anketa), statistik va bibliometrik tahlil, iqtisodiy-
matematik usullar (korrelyatsion va regressiya tahlillari, trend va prognozlash),
modellashtirish hamda boshga zamonaviy ilmiy-uslubiy yondashuvlardan
foydalanilgan.

Tadqiqotning ilmiy yangiligi quyidagilardan iborat:

Oliy ta’lim muassasalarini strategik boshqarish tizimi THE World University
Rankings metodologiyasi indikatorlariga tayangan holda universitet faoliyatini
ta’lim, ilmiy-tadqiqot va innovatsion yo‘nalishlar kesimida baholashni nazarda
tutuvchi indikatorli strategik boshqaruv arxitekturasi bilan takomillashtirildi;

THE, QS va ARWU xalqaro universitet reytinglari metodologiyalarida
go‘llaniladigan indikator tarkibi va og‘irlik koeffitsiyentlarining institutsional
jihatdan farqlanishi universitetlarning reytingga yo‘naltirilgan strategik xulg-
atvorini turlicha shakllantirishi aniqlanib, mazkur farqlarni hisobga olgan holda
ta’lim, ilmiy-tadqiqot va innovatsion faoliyat ustuvorliklarini qayta belgilashga
qaratilgan reyting-spetsifik boshqaruv qarorlarini ishlab chiqishni nazarda tutuvchi
ilmiy yondashuvni takomillashtirish taklifi asoslandi.

THE World University Rankings indikatorlari kesimida yangi (<50 yil) va
an’anaviy (>100-yil) universitetlar ko‘rsatkichlarining o‘rtacha qiymatlarini
tagqoslash natijasida yangi universitetlarda ta’lim berish sifati (—10,2 foiz) va ilmiy
tadqiqotlar (—8,3 foiz) indikatorlaridagi nisbiy past ko‘rsatkichlar ilmiy
iqtiboslanish darajasi (+8,5 foiz) hamda xalgaro ko‘rinish (+8,1 foiz) indikatorlari
bo‘yicha ustun natijalar bilan muvozanatlanishi aniglanib, ushbu indikatorlar
o‘rtasidagi muvozanatni hisobga oluvchi reytingga yo‘naltirilgan strategik
boshgaruv yondashuvini takomillashtirish taklifi asoslandi;

Oliy ta’lim  muassasalarida THE  World University = Rankings
metodologiyasining asosiy bloklarini (tadqgiqot sifati, tadqiqot muhiti, ilmiy
igtiboslanish darajasi, ta’lim berish sifati, xalqaro ko‘rinish va sanoat bilan
hamkorlik daromadi) institutsional vazifalar kesimida parchalash orqali har bir
indikator uchun aniq KPIlar, o‘lchov birliklari, mas’ul tuzilmalar va monitoring
davriyligini qamrab olgan reytingga yo‘naltirilgan KPI tizimi shakllantirilib, ushbu
KPIlarni ragamli reyting monitoringi vositasida strategik boshqaruv garorlari bilan
bog‘lashga asoslangan boshqaruv arxitekturasi takomillashtirildi.

Tadqiqotning amaliy natijalari quyidagilardan iborat:

Qiyosiy tahlil va rivojlanish bo‘shliglarini aniglash modeli (Benchmarking—
Gap Analysis) Yangi O‘zbekiston Universitetining xalqaro reytinglar bo‘yicha
mavjud holatini baholash, rivojlanish bo‘shliglarini aniqlash va ustuvor strategik
yo‘nalishlarni belgilashda amaliy tahliliy vosita sifatida ishlab chiqilgan hamda



yosh universitetlar uchun reyting strategiyasini asoslashda foydalanish mumkinligi
ko‘rsatib berilgan;

THE metodologiyasiga moslashtirilgan integratsiyalashgan strategik
ko‘rsatkichlar tizimi (SMART-KPI) oliy ta’lim muassasalarida reyting
ko‘rsatkichlarini universitet, fakultet va bo‘limlar kesimida monitoring qilish,
natijadorlikni baholash hamda boshqaruv qarorlarini gabul qilishda tayyor amaliy
mexanizm sifatida taklif etilgan;

Universitet nufuzini boshqarish modeli (Reputation Management Framework)
xalqaro hamkorlikni kengaytirish, xorijiy professor-o‘qituvchilarni jalb etish, ilmiy
nashrlar sifati va xalqaro talabalar ulushini oshirish orqali universitet nufuzini
tizimli boshqarishga xizmat qiluvchi amaliy konseptual yechim sifatida ishlab
chiqilgan;

2030-yilgacha mo‘ljallangan strategik rivojlanish yo‘l xaritasi Yangi
O‘zbekiston Universiteti hamda boshqa yangi universitetlar uchun xalqgaro
reytinglarga kirish jarayonini bosqichma-bosqich rejalashtirish, resurslarni ustuvor
yo‘nalishlarga yo‘naltirish va natijalarni monitoring qilishda amaliy qo‘llanma
sifatida foydalanish imkonini beradi;

Reytinglar va institutsional tadqiqotlar bo‘limi (Ranking & Institutional
Research Office) modeli universitetlarda reyting indikatorlarini doimiy monitoring
qilish, ma’lumotlarni tahlil etish va strategik qarorlarni ma’lumotlarga asoslangan
holda qabul qilishni ta’minlovchi amaliy tashkiliy mexanizm sifatida ishlab
chiqilgan;

Ragamli reytinglar monitoringi paneli — DRD (Digital Ranking Dashboard)
reyting indikatorlari bo‘yicha real vaqt rejimida monitoring, prognozlash va erta
ogohlantirish imkonini beruvchi amaliy ragamli boshqaruv platformasi sifatida
taklif etilgan hamda oliy ta’lim muassasalarida ma’lumotlarga asoslangan
boshgaruv tamoyillarini joriy etishga xizmat qilishi asoslangan.

Tadqiqot natijalarining ishonchliligi tadqiqotni amalga oshirish jarayonida
go‘llanilgan yondashuv va usullarning magsadga muvofigligi, ma’lumotlarning
rasmiy manbalardan, jumladan, O‘zbekiston Respublikasi Oliy ta’lim, fan va
innovatsiyalar vazirligi, O‘zbekiston Respublikasi Maktabgacha va maktab ta’limi
vazirligi hamda oliy ta’lim tashkilotlarining statistik ma’lumotlaridan
foydalanilgani, keltirilgan tahlil natijalarining iqtisodiy-matematik usullar
vositasida asoslangani, shuningdek, ishlab chiqilgan xulosa va amaliy
tavsiyalarning vakolatli tashkilotlar hamda oliy ta’lim muassasalari faoliyatida
amaliyotga joriy etilgani bilan belgilanadi.

Tadqiqot natijalarining ilmiy va amaliy ahamiyati. Tadqiqot natijalarining
ilmiy ahamiyati shundan iboratki, dissertatsiyada oliy ta’lim muassasalarining
xalqaro reytinglarda, xususan THE xalqaro universitetlar reytingida, ishtirokini
ta’minlash masalalari strategik boshgaruv nuqtai nazaridan kompleks yondashuv
asosida tahlil qilingan. Ishlab chiqilgan qiyosiy tahlil va rivojlanish bo‘shliglarini
aniqlash modeli, integratsiyalashgan asosiy ko‘rsatkichlar tizimi, universitet
nufuzini boshqgarish modeli hamda reytingga yo‘naltirilgan boshqaruv arxitekturasi
oliy ta’lim muassasalarida reyting ko‘rsatkichlarini institutsional darajada
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boshgarishning nazariy-uslubiy asoslarini kengaytiradi hamda kelgusida yangi va
rivojlanayotgan universitetlarda reytingga yo‘naltirilgan boshqaruv mexanizmlarini
takomillashtirishga bag‘ishlangan ilmiy tadqiqotlarni amalga oshirishda
foydalanish imkonini beradi.

Tadqiqot ishining amaliy ahamiyati shundan iboratki, uning natijalaridan oliy
ta’lim muassasalarining xalqaro reyting ko‘rsatkichlarini oshirish bo‘yicha
strategik qarorlar, dasturlar, siyosatlar, yo‘l xaritalari va chora-tadbirlar rejalarini
ishlab chiqish hamda ularni amalga oshirish jarayonida foydalanish mumkin.
Tadqiqotda taklif etilgan 2030-yilgacha mo‘ljallangan strategik rivojlanish yo‘l
xaritasi, reytinglar va institutsional tadqiqotlar bo‘limi modeli hamda raqamli
reytinglar monitoringi paneli universitetlar boshqaruvi amaliyotida joriy etilishi
mumkin. Shuningdek, dissertatsiya natijalaridan “Strategik boshqaruv”,
“Universitet menejmenti”, “Ta’lim siyosati va reyting tizimlari” fanlari bo‘yicha
darsliklar, o‘quv qo‘llanmalar va metodik tavsiyalar tayyorlashda foydalanish
imkoniyati mavjud.

Tadqiqot natijalarining joriy qilinishi. Mazkur dissertatsiya doirasida
ishlab chiqilgan ilmiy taklif va amaliy tavsiyalar asosida quyidagi natijalar
amaliyotga joriy etildi:

oliy ta’lim muassasalarini strategik boshqarish tizimini THE World
University  Rankings  metodologiyasi  indikatorlariga  tayangan  holda
takomillashtirish bo‘yicha ishlab chiqgilgan indikatorli strategik boshqaruv
arxitekturasi asosida universitet faoliyatini ta’lim, ilmiy-tadqiqot va innovatsion
yo‘nalishlar kesimida baholash mexanizmlari amaliyotga tatbiq etildi. Mazkur
yondashuv doirasida reyting indikatorlariga mos ‘“Entrepreneurial university”
(tadbirkor universitet) modelida rivojlanishni ta’minlashga qaratilgan strategik
boshgaruv qarorlaridan Toshkent davlat igtisodiyot universiteti, O‘zbekiston Milliy
universiteti, Toshkent kimyo-texnologiya instituti, Toshkent davlat texnika
universiteti hamda Samarqand davlat universiteti faoliyatida xalqaro reytinglardagi
nufuzni oshirish jarayonlarida foydalanildi (O‘zbekiston Respublikasi Oliy ta’lim,
fan va innovatsiyalar vazirligining 2025-yil 17-dekabrdagi 02/17-2025-99-son
ma’lumotnomasi).

THE, QS va ARWU xalqaro reytinglari metodologiyalarida qo‘llaniladigan
indikatorlar tarkibi va og‘irlik koeffitsiyentlarining institutsional jihatdan
farqlanishini hisobga olgan holda reytingga yo‘naltirilgan strategik xulg-atvorni
shakllantirish bo‘yicha takomillashtirilgan ilmiy yondashuv asosida ta’lim, ilmiy-
tadqiqot va innovatsion faoliyat ustuvorliklarini qayta belgilashga qaratilgan
reyting-spetsifik boshqaruv garorlari amaliyotga joriy etildi. Mazkur ilmiy takliflar
Nizomiy nomidagi O°‘zbekiston milliy pedagogika universiteti, Chirchiq davlat
universiteti hamda Jizzax davlat pedagogika universiteti faoliyatida strategik
boshqaruvni  takomillashtirish, ilmiy-tadqiqot va innovatsion faoliyatni
muvofiqlashtirish hamda data-driven management tamoyillarini joriy etishda
go‘llanildi. Shuningdek, mazkur yondashuvdan O°‘zbekiston Respublikasi
Prezidentining 2025-yil  28-apreldagi PF-73-son Farmonida belgilangan
pedagogika yo‘nalishidagi oliy ta’lim tashkilotlari boshgaruv tizimini
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takomillashtirish jarayonida foydalanildi (O‘zbekiston Respublikasi Maktabgacha
va maktab ta’limi vazirligining 2025-yil 12-dekabrdagi 03-33-3587-son
ma’lumotnomasi).

THE World University Rankings metodologiyasining asosiy bloklarini
institutsional vazifalar kesimida parchalash orqali reytingga yo‘naltirilgan KPI
tizimini shakllantirish va ushbu KPIlarni ragamli reyting monitoringi vositalari
orqali strategik boshqaruv qarorlari bilan bog‘lashga asoslangan boshgaruv
arxitekturasi bo‘yicha ilmiy takliflardan Ta’lim sifatini ta’minlash milliy agentligi
tomonidan oliy ta’lim muassasalarining reyting ko‘rsatkichlarini baholash,
indikatorlar monitoringini takomillashtirish hamda milliy reyting indikatorlari
tizimi va reyting platformasining metodologik modelini ishlab chiqish
jarayonlarida foydalanildi (Milliy agentlikning 2025-yil 16-dekabrdagi 03/18-144-
son ma’lumotnomasi).

yangi (<50 yil) va an’anaviy (>100 yil) universitetlar ko‘rsatkichlari
o‘rtasidagi farqlarni aniglashga asoslangan Benchmarking—Gap Analysis modeli
reytingga yo‘naltirilgan strategik boshqaruv yondashuvini takomillashtirish
doirasida amaliy tahliliy vosita sifatida qo‘llanildi. Mazkur model asosida **Yangi
O‘zbekiston universiteti**ning xalqaro reytinglarga kirish strategiyasini belgilash,
ustuvor yo‘nalishlarni aniqlash va rivojlanish bo‘shliglarini gisqartirish bo‘yicha
qarorlar ishlab chiqgishda Nizomiy nomidagi O°‘zbekiston milliy pedagogika
universiteti tomonidan foydalanildi (2025-yil 18-dekabrdagi 11-05-7129/01-son
ma’lumotnomasi).

Tadqiqot natijalarining aprobatsiyasi. Dissertatsiya tadqiqoti natijalari
6 ta, shu jumladan, 4 ta xalqaro va 2 ta respublika ilmiy-amaliy konferensiyalarida
ma’ruza shaklida bayon qilingan va ma’qullangan.

Tadqiqot natijalarining e’lon qilinganligi. Dissertatsiya mavzusi bo‘yicha
jami 13 ta ilmiy ish chop etilgan. Shulardan O‘zbekiston Respublikasi Oliy
attestatsiya komissiyasi tomonidan doktorlik dissertatsiyalarining asosiy ilmiy
natijalarini chop etish tavsiya etilgan ilmiy nashrlarda 7 ta maqola (ulardan 3 tasi
respublika, 4 tasi xorijiy jurnallarda) hamda 4 ta xalgaro ilmiy-amaliy
konferensiyada, 2 ta respublika miqyosidagi ilmiy-amaliy konferensiya
to‘plamlarida magola e’lon qilingan.

Dissertatsiyaning tuzilishi va hajmi. Dissertatsiya ishi tarkiban kirish, uchta
bob, xulosa va foydalanilgan adabiyotlar ro‘yxatidan iborat. Dissertatsiyaning
hajmi 220 betni tashkil etgan.

DISSERTATSIYANING ASOSIY MAZMUNI

Dissertatsiyaning kirish qismida tadqiqot mavzusining dolzarbligi va zarurati
asoslangan, tadqiqotning maqsadi, vazifalari, obyekti va predmeti tavsiflangan
hamda respublika fan va texnologiyalari rivojlanishining ustuvor yo‘nalishlariga
mosligi ko‘rsatib o‘tilgan. Muammoning o‘rganilganlik darajasi va dissertatsiya
bajarilgan oliy ta’lim muassasasining ilmiy-tadqiqot ishlari rejasi bilan bog‘ligligi
bayon qilinib, tadqiqot usullari ochib berilgan. Shuningdek, tadqiqotning ilmiy
yangiligi va amaliy natijalari bayon qilingan, tadqiqot natijalarining ishonchliligi,
12



joriy qilinishi hamda aprobatsiyasi, tadqiqot natijalarining e’lon qilinganligi,
tuzilishi va hajmi to‘g‘risida ma’lumotlar keltirilgan.

Dissertatsiyaning “Oliy ta’lim muassasalarining xalqaro reyting
tizimlarida ishtirokining nazariy-metodologik asoslari”’ deb nomlangan birinchi
bobida xalgaro universitet reytinglarining mohiyati, global oliy ta’lim makonidagi
institutsional roli hamda reyting indikatorlarining boshqgaruv tizimiga ta’siri
nazariy va metodologik jihatdan kompleks tahlil qilindi. Shuningdek, Times
Higher Education World University Rankings (THE WUR) metodologiyasining
shakllanish evolyutsiyasi, indikatorlar mantiqi hamda yangi universitetlar uchun
reytingga kirish strategiyalarining xalqaro tajribasi asosida Yangi O°‘zbekiston
Universiteti (YO*U) uchun moslashtirish yo*‘nalishlari asoslab berildi.

Bob doirasida xalqgaro reytinglarning metodologik farqlari qiyosiy tahlil
qilinib, ularning har biri universitetlardan turlicha strategik xatti-harakatlarni talab
qilishi ilmiy asoslandi. Xususan, THE, QS va ARWU reytinglari indikatorlar
tarkibi va og‘irlik koeffitsientlari jihatidan farqlanadi (1-jadval).

1-jadval
Xal garo re tinglar metodologi as1n1n v asosiy farglari’
e W I
| turi
THE ' Ta’lim muhiti, tadgiqot, ilmiy tadqiqot, ilmiy Ta’lim — 30%, Tadqiqot — Bibliometrik
WUR iqtiboslilik darajasi , xalqaro 30%, Ilmiy iqtiboslilik darajasi ma’lumotlar
ko‘rinish, sanoat bilan —30%, Xalqgaro ko‘rinish — Scopus’dan
hamkorlik daromadlari (13 7.5%, Sanoat daromadlari — olinadi
indikator) 2.5%
QS Akademik reputatsiya, ish Akademik reputatsiya — 40%, = Asosiy urg‘u
WUR beruvchilar reputatsiyasi, ilmiy  Ish beruvchilar — 10%, [lmiy reputatsiya
iqtiboslilik darajasi , igtiboslilik darajasi —20%, so‘rovlariga
talaba/professor nisbati, xalgaro = Talaba/professor — 20%, qaratilgan
talabalar va professorlar ulushi = Xalgaro — 10%
ARWU  Nobel mukofotlari, Fields 6 ta indikator, asosan ilmiy Tadqiqot
medali, yuqori impaktli yutuglarga asoslanadi natijalari va
magqolalar, ilmiy nashrlar soni mukofotlarga

katta e’tibor

Tadqiqot natijalari shuni ko‘rsatdiki, XXI asr boshidan boshlab reytinglar oliy
ta’limda oddiy ‘“baholash jadvali” doirasidan chiqib, ta’lim siyosati, resurs
tagsimoti va universitetlarning strategik boshgaruv garorlarini shakllantiruvchi
mexanizmga aylandi. Reytinglar bir vaqtning o°zida bir nechta funksiyani bajaradi:
(1) universitetlar uchun strategik “kompas” (ichki menejmentga signal), (ii) davlat
siyosati uchun benchmarking va natijadorlik mezoni, (ii1) global ta’lim bozorida
reputatsiya kapitalini shakllantiruvchi instrument. Mazkur holat reytinglarning
“indikatorlar siyosati” (indicator-based governance) fenomeni sifatida namoyon
bo‘layotganini tasdiglaydi: unda universitetlar raqobatbardoshligi tobora ko‘proq
o‘lchanadigan natijalar (nashrlar, ilmiy iqtiboslilik darajasi , xalqaro hamkorlik,
sanoat integratsiyasi) bilan izohlanadi.

THE reytingi ta’lim, tadqiqot va ilmiy iqtiboslilik darajasini bir butun
ekotizim sifatida baholab, boshqaruv uchun ko‘proq “tizimli signal” beradi; QS

7 Tadgiqot natijalari asosida muallif tomonidan shakllantirilgan.
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reputatsion komponentlar orqgali brend kapitaliga kuchliroq bog‘lanadi; ARWU esa
ilmiy yutuqlarning elita mezonlariga tayangan holda baholaydi. Shu sababli,
reytingga yo‘naltirilgan strategiya tanlovida metodologik farglarni hisobga olish
hal qgiluvchi ahamiyatga ega.

Tadqgiqotning keyingi qismida THE WUR metodologiyasi alohida tahlil
qilindi. THE reytingining 2004-yildan buyon evolyutsiyasi ko‘rsatadiki, reyting
dastlab cheklangan universitetlar doirasida shakllangan bo‘lsa-da, keyinchalik
qamrovi va metodologik mukammalligi ortib borib, global oliy ta’lim tizimining
eng ta’sirchan benchmark tizimlaridan biriga aylandi (1-rasm).

® THE @ QS ARWU
2000

1500

1000

500 —

2003-yil 2004-yil 2005-yil 2006-yil 2008-yil 2010-yil 2015-yil 2020-yil 2024-yil
1-rasm Reytinglarning evolyutsiyasi (2004-2024)3

l-rasmdan ko‘rinadiki, reytinglar institutsional “bozor’ga aylandi. Dastlab
elita universitetlar qgamrab olingan bo‘lsa, keyinchalik reytinglar global migyosda
kengayib, yangi va nisbatan yosh universitetlar uchun ham xalqaro maydonga
chigish imkoniyatini yaratgan. Natijada reytinglar universitetlar strategiyasini
shakllantirishda tashqi baholashdan tashqari, ichki boshqaruvning ham muhim
kalibrovka instrumentiga aylandi.

Birinchi bob doirasida yangi universitetlarning reytingga kirish tajribalari ham
tahlil qilindi. Xalgaro amaliyot (NTU, PSL, KAUST, POSTECH, Tampere kabi
misollar) shuni ko‘rsatadiki, yosh universitetlar reytinglarda tezkor o‘sishga
erishishda quyidagi yo‘nalishlarni ustuvorlashtiradi: xalgaro hammualliflikni
kengaytirish orqali ilmiy iqtiboslilik darajasi ni oshirish; yuqori sifatli nashr
siyosatini (journal targeting, internal peer-review, akademik writing support) joriy
etish; grantlar portfelini kengaytirish; xalqaro professor-o‘qituvchilar va talabalar
ulushini oshirish; sanoat bilan hamkorlik daromadi orqali innovatsion daromad
kanallarini shakllantirish. Eng muhimi, bu yo‘nalishlar “indikatorlarni quvish”
emas, balki indikatorlar orqali sifatni boshqarish konsepsiyasiga tayangan holda
institut sifatida mustahkamlanadi.

8 Tadgiqot natijalari asosida muallif tomonidan shakllantirilgan.
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O‘zbekiston sharoitida reytinglar davlat siyosati darajasida muhim strategik
vazifa sifatida belgilangan bo‘lib, bu holat oliy ta’lim muassasalari uchun reyting
indikatorlariga mos boshqaruv mexanizmlarini joriy etish zaruratini kuchaytiradi.
Xususan, PF-5847 va PQ-151 hujjatlarida universitetlarning THE va QS
reytinglarida Top-1000 talikka kirishini jadallashtirish, buning uchun esa ilmiy
nashrlar, ilmiy iqtiboslilik darajasi , xalqaro ko‘rinish va hamkorlik indikatorlarini
kuchaytirish ustuvor yo‘nalish sifatida qayd etilgan. Shu nuqtayi nazardan,
tadqiqotda YO‘Uning flagship universitet sifatidagi roli asoslab berilib, reyting
metodologiyasi indikatorlarini ichki boshgaruvning tahliliy instrumentiga
aylantirish tamoyili ilgari surildi.

Xalgaro reytinglar global oliy ta’lim tizimida “reputatsiya—resurs—
natijadorlik” zanjirt orqali boshgaruv qarorlarini shakllantiruvchi institutga
aylangan; THE WUR metodologiyasi esa kompleks tuzilmasi bilan universitetning
ta’lim, tadqiqot, ilmiy ta’sir, xalgaro integratsiya va sanoat aloqalarini bir butun
ekotizim sifatida baholash imkonini beradi. Yangi universitetlarning xalqaro
tajribasi reytingga kirishning muhim sharti sifatida indikatorlarni ichki boshqaruv
sikliga (ma’lumot yig‘ish — tahlil — qaror — ijro — audit) integratsiya qilish
zarurligini ko‘rsatadi. Mazkur nazariy-metodologik asoslar YO‘U uchun strategik
boshqaruv mexanizmlarini (benchmarking, KPI/OKR, DRD, institutsional
arxitektura) ishlab chiqish va amaliy modellashtirishga metodik poydevor bo‘lib
xizmat qiladi.

Xalgaro universitet reytinglari tizimlari hamda ularga asoslangan boshqaruv
mexanizmlarining nazariy qoidalari va amaliy tajribalarini tahlil qilish shuni
ko‘rsatdiki, oliy ta’lim muassasalarining xalqaro reytinglardagi ishtirokini
ta’minlashda ularning rivojlanish strategiyasi va institutsional salohiyatiga mos
keluvchi indikatorlarga asoslangan boshgaruv vosita va usullaridan foydalanish
magsadga muvofiq.

Dissertatsiyaning “Yangi universitetlarning xalqaro reytinglardagi
faoliyatining benchmarking tahlili” deb nomlangan ikkinchi bobida so‘nggi o‘n
yillikda global oliy ta’lim makonida shakllangan yangi universitetlar fenomeni
tahlil qilingan, ushbu toifadagi oliy ta’lim muassasalarining THE World University
Rankings (WUR) reytingi doirasidagi o‘sish dinamikasi tadqiq etilgan hamda
asosly reyting indikatorlari bo‘yicha rivojlanish tendensiyalari aniqlangan.
Shuningdek, bob doirasida yangi universitetlarning reytinglarda muvaffaqiyat
gozonish mexanizmlari benchmarking yondashuvi asosida qiyosiy o‘rganilgan,
indikatorlar o‘rtasidagi o‘zaro bog‘liglik va kompensatsion rivojlanish modeli
ilmiy jihatdan asoslangan hamda reputatsiya (nufuz) omillarining strategik
xususiyatlari tahlil gilingan.

Bobning metodologik asosini benchmarking tahlil tashkil etib, u yetakchi
yangi universitetlarning reyting indikatorlari bo‘yicha natijalarini taqqoslash,
ularning umumiy va mintaqaviy rivojlanish nagshlarini aniglash hamda
O‘zbekiston sharoitiga mos strategik xulosalar ishlab chiqgish imkonini berdi.
Mazkur yondashuv orqali xalqaro reytinglar yakuniy baholash vositasi sifatida
emas, balki institutsional sifatni boshgarish indikatorlari tizimi sifatida talqgin
qilindi.
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Tadqiqot doirasida avvalo global oliy ta’lim sohasida keng qo‘llaniladigan
uchta yetakchi reyting tizimi — THE World University Rankings, QS World
University Rankings va Academic Ranking of World Universities (ARWU) —
qiyosiy tahlil qilindi. Tahlil natijalariga ko‘ra, QS reytingi ko‘proq reputatsiya
so‘rovlariga tayanadi, akademik hamda ish beruvchilar fikrini ustun qo‘yadi.
ARWU esa faqat ilmiy nashrlar soni va Nobel mukofoti sovrindorlari kabi tor
doiradagi me’zonlarga asoslanadi. THE metodologiyasi esa bu ikki yondashuv
orasida tizimli muvozanatni saqlaydi: u ta’lim, tadqiqot, ilmiy ta’sir, xalgaro
hamkorlik va iqtisodiy integratsiyani birlashtiruvchi kompleks indikatorlar tizimiga
ega. Shu bois THE metodologiyasi dissertatsiyada asosiy tahlil obyekti sifatida
tanlandi.

THE metodologiyasining kuchli tomonlari sifatida quyidagilar aniqlandi:
komplekslik va balanslashgan yondashuv — besh ustun universitet faoliyatining
barcha asosiy yo‘nalishlarini gamrab oladi; fanlararo normalizatsiya — barcha
nashrlar va ilmiy iqtiboslilik darajasi fan sohalaridagi o‘rtacha migdorga nisbatan
normallashtiriladi, bu tabily fanlar va gumanitar yo‘nalishlar o‘rtasidagi tabiiy
tafovutlarni kamaytiradi; ochiqlik va gayta ishlab chiqish imkoniyati — har yili
metodologiyaning to‘liq texnik tavsifi, hisoblash usullari va audit mexanizmlari
oshkor etiladi.

Times Higher Education tomonidan e’lon qilinadigan World University
Rankings ma’lumotlari tahlili asosida asos solinganiga 50 yildan kam bo‘lgan
universitetlar soni 2014-yilda 120 taga yaqin bo‘lgan bo‘lsa, 2024-yilda 650 tadan
oshgani aniqlangan (2-rasm).
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2-rasm. Yangi universitetlar sonining THE WUR reytingida o‘sish
dinamikasi’

Shu bilan birga, THE metodologiyasining zaif tomonlari ham tahlil qilindi:
reputatsiya komponentining subyektivligi — Ta’lim berish sifati (Teaching) va
[lmiy tadqiqotlar (Research) ustunlarining yarmi reputatsiya so‘rovlari orqali
shakllanadi; til va nashr madaniyati asimmetriyasi — Scopus bazasining ingliz

° Times Higher Education “Young University Rankings 2024 Data” asosida muallif tomonidan shakllantirilgan.
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tilidagi  nashrlarga yo‘naltirilganligi; resurs asimmetriyasi — iqtisodiy
ko‘rsatkichlarning rivojlangan mamlakatlar universitetlariga ustunlik berishi.
Bundan tashgqari, “ranking dependency” xavfi — universitetlarning o‘z missiyasidan
ko‘ra indikatorlar bo‘yicha ball olishga yo‘naltirilishi muammosi ham qayd etildi.

Tadqiqot natijalari shuni ko‘rsatdiki, so‘nggi o‘n yillikda global reytinglar
maydonida kuzatilgan asosiy transformatsion jarayon yangi tashkil etilgan (asos
solinganiga 50 yildan kam bo‘lgan) universitetlarning xalqaro reytinglarga tez kirib
kelishi va qisqa muddatda sezilarli natijalarga erishishi bilan tavsiflanadi. Ushbu
jarayon faqat universitetlar sonining ortishi bilan emas, balki akademik raqobat
paradigmasining o°‘zgarishi, ya’ni tarixiy reputatsiya kapitaliga tayangan klassik
modeldan indikatorlarga asoslangan strategik boshqaruv modeliga o‘tish bilan
1zohlanadi.

Mazkur ko‘rsatkichning 2014-2024 vyillar davomida 5 baravardan ortiq
oshishi yangi universitetlarning global akademik maydonda tobora muhim o‘rin
egallab borayotganidan dalolat beradi.

Shuningdek, yetakchi yangi universitetlarning individual tajribalari ham tahlil
qilindi. Nanyang Technological University (Singapur) 2011-2015 yillarda
“Academic Reputation Improvement Plan” dasturini qabul qilib, uni THE
reytingining Ta’lim  berish  sifatti (Teaching) va Ilmiy tadqiqotlar
(Research)ustunlariga moslashtirgan va natijada 2012-yildan 2023-yilgacha THE
WURda 350-o‘rindan 36-o‘ringa ko‘tarilgan. POSTECH (Koreya) “research-
driven university” modeli asosida ilmiy faoliyat natijalarini professor-
o‘qituvchilarni moliyaviy rag‘batlantirishning asosiy mezoniga aylantirgan. Paris
Sciences et Lettres (Fransiya) bir nechta ilmiy institut va tadqiqot markazlarining
konsolidatsiyasi orqali 2015-yilda THE reytingida 1000-talikdan 2024-yilda 40-
talikka ko‘tarilgan. KAUST (Saudiya Arabistoni) “Research excellence without
load” tamoyiliga asoslanib, professorlar uchun o‘qituvchilik yuklamasini minimal
darajada saqlagan (2-jadval).

2-jadval

Yangi universitetlarning mintaqaviy benchmarking ko‘rsatkichlari'
Ne Mintaga | Yetakchi universitet Xalqaro Sanoat bilan Ilmiy

(asos solingan yili) professorlar hamkorlik iqtiboslilik

ulushi (%) daromadi darajasi
(Industry (Citations)

Income) (%) ko‘rsatkichi

1 Osiyo Nanyang 36 62 27 94.1
Technological
University
(Singapur, 1991)
2 Yagqin KAUST 101-150 74 31 88.6
Sharq (Saudiya Arabistoni,
2009)

10 Tadgiqot natijalariga asosan muallif tomonidan yaratilgan.
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Yevropa PSL 40 45 22 91.3
(Fransiya, 2010)

Avstraliya UTS 133 41 24 86.9
(University of
Technology Sydney,
1988)
Markaziy NUU (O‘zbekiston, = 28 18 57.4
Osiyo 2021)

Mintaqaviy benchmarking tahlili natijalariga ko‘ra, 2014-2024 yillar
oralig‘ida yangi universitetlarning eng tez o‘sish sur’ati Osiyo va Yaqin Sharq
mintaqasida kuzatilgan. Xususan, Singapur, Janubiy Koreya, Xitoy va Saudiya
Arabistonidagi oliy ta’lim muassasalari o0°‘z rivojlanish strategiyalarida
indikatorlarga asoslangan boshqaruv tizimini muvaffaqiyatli tatbiq etgani aniqlandi.
Ushbu universitetlar modeli uchta umumiy tamoyilga asoslanadi: samaradorlikka
yo‘naltirilgan boshqaruv, xalgaro ochiqlik hamda innovatsion muhitning
shakllantirilishi.

Ushbu universitetlarning umumiy tajribasi shuni ko‘rsatdiki, yangi
universitetlar uchun reyting natijasiga ta’sir qiluvchi eng muhim omillar
quyidagilardan iborat: integratsiyalashgan boshqaruv tizimi — indikatorlar strategik
rejalashtirishning asosi sifatida ishlatiladi; natijadorlikka asoslangan resurs
tagsimoti — moliyalashtirish KPI bilan bevosita bog‘langan; xalqgaro hamkorlikning
kengayishi; innovatsion faoliyatni tijoratlashtirish; ragamli boshqaruv — “ranking
dashboard” tizimlari orqali real vaqtli monitoring.

Yangi va an’anaviy universitetlar indikatorlarining o‘rtacha tagqoslanishi
shuni ko‘rsatdiki, yangi universitetlar Ta’lim berish sifati (Teaching)va Ilmiy
tadqiqotlar (Research) ko‘rsatkichlari bo‘yicha nisbatan pastroq natijalarga ega
bo‘lsa-da, Xalqaro ko‘rinish (International Outlook)) va Ilmiy iqtiboslilik darajasi
(Citations) indikatorlari bo‘yicha sezilarli ustunlikka ega(3-jadval).

3-jadval
Yangi va an’anaviy universitetlar indikatorlarining o‘rtacha
taqqoslanishi !!

Indikator Farq (%)

Ta’lim berish sifati (Teaching) 21.4 31.6 -10.2
Ilmiy tadqiqotlar (Research) 25.1 334 -8.3
Ilmiy iqtiboslilik darajasi 34.7 26.2 +8.5
(Citations)
Xalqaro ko‘rinish 15.9 7.8 +8.1
(International Outlook)
Sanoat bilan hamkorlik 2.9 1.0 +1.9
daromadi
(Industry Income)

"' THE WUR asosida muallif tomonidan shakllantirilgan.
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Xususan, ilmiy iqtiboslilik darajasi ko‘rsatkichi bo‘yicha farq +8,5 foizni,
xalqaro ko‘rinish bo‘yicha esa +8,1 foizni tashkil etgani aniqlangan. Bu holat
yangi universitetlar strategik modelining asosiy xususiyatini, ya’ni global mobillik
va qo‘shma ilmiy tadqiqotlarga ustuvorlik berilishini ko‘rsatadi.

Reyting metodologiyasi nuqtai nazaridan, yangi universitetlarda besh asosiy
ustun bir-birini gisman to‘ldiruvchi va kompensatsiya qiluvchi mexanizm sifatida
faoliyat yuritadi. Jumladan, Ta’lim va Tadqiqot ko‘rsatkichlarining dastlabki
bosqichlarda pastroq bo‘lishi Ilmiy iqtiboslilik darajasi va Xalgaro ko‘rinish
indikatorlari orqali qoplanadi, sanoat bilan hamkorlik daromadi esa keyingi
bosqichda universitetning iqtisodiy barqarorligini ta’minlab, tadqiqot faoliyatini
go‘llab-quvvatlaydi. Ushbu mexanizm yangi universitetlar rivojlanish modelining
asosiy strategik tamoyillaridan biri sifatida asoslandi.

Reputatsiya (nufuz) indikatorining shakllanish mexanizmi ham tahlil qilinib,
uning yangi universitetlarda statik emas, balki ilmiy natijalar, xalqaro hamkorlik,
ta’lim sifati va innovatsion ekotizim omillarining integratsiyasi natijasi ekani
aniqlandi. So‘nggi yillarda yetakchi yangi universitetlar reputatsiya boshqaruvida
akademik brendlash konsepsiyasidan foydalanayotgani, bu orqali universitetning
global ko‘rinuvchanligi va tan olinuvchanligi tizimli ravishda oshirilayotgani
asoslab berildi.

Tadqgiqotda yangi universitetlar reytinglarga kirish jarayonida duch keladigan
metodologik cheklovlar ham aniqlandi: reputatsion inertsiyaning yuqoriligi — yangi
tashkil etilgan universitetlar qisqa muddatda yuqori reputatsiya balliga erisha
olmaydi; til va nashr madaniyati asimmetriyasi — Scopus va Web of Science
bazalarining 90 foizi ingliz tilidagi manbalardan tashkil topgan; resurs va
samaradorlik o‘rtasidagi ziddiyat — reytinglar ko‘p hollarda moliyaviy salohiyatni
ham o‘Ichaydi.

O‘zbekiston kontekstida olib borilgan tahlil natijalari shuni ko‘rsatadiki,
yangi tashkil etilgan universitetlarning asosiy vazifasi milliy ta’lim siyosati bilan
xalqaro reyting talablarini uyg‘unlashtirishdan iborat. Mazkur bob xulosalari yangi
universitetlar, jumladan Yangi O‘zbekiston Universiteti uchun xalqaro reytinglarga
kirishning asosiy sharti sifatida indikatorlarga asoslangan boshqaruv madaniyatini
shakllantirish va ichki asosiy ko‘rsatkichlar tizimini THE metodologiyasiga to‘liq
integratsiya qilish zarurligini asoslab berdi hamda reytingga yo‘naltirilgan
boshgaruv modelining nazariy va empirik poydevorini shakllantirdi.

Dissertatsiyaning “Yangi O‘zbekiston Universitetining xalqaro reytingga
kirish strategiyasi va boshqaruv mexanizmlari” deb nomlangan uchinchi bobida
Yangi O‘zbekiston Universitetining (YO‘U) flagship universitet sifatidagi joriy
holati tahlil qilingan, THE World University Rankings reytingiga kirish uchun
zarur bo‘lgan strategik yo‘l xaritasi ishlab chiqgilgan hamda reytingga yo‘naltirilgan
boshgaruv mexanizmlari asoslangan.

[lmiy adabiyotlarda flagship universitet beshta fundamental belgi bilan
tavsiflanadi: [lmiy ustunlik (Research excellence), akademik mustaqillik (academic
autonomy), innovatsion salohiyat (innovation capacity), xalqaro ochiqlik
(internationalisation) va qobiliyatli yoshlarni jalb qilish (talent attraction). Mazkur

19



belgilar bo‘yicha YO‘Uning joriy holatini baholash magsadida 2025-yil oktabr-
noyabr oylarida 213 nafar respondent (talabalar va yosh tadqiqotchilar) ishtirokida
so‘rovnoma o‘tkazildi. So‘rovnoma 5 ballik Likert shkalasi asosida tuzilgan bo‘lib,
o‘rtacha qiymatni hisoblashda quyidagi formula qo‘llandi:
~_ X(xifo)
N

bu yerda x; — ball qiymati (1 dan 5 gacha), fi — bu ballni tanlagan
respondentlar soni, N — jami respondentlar soni.

So‘rovnoma natijalari shuni ko‘rsatdiki, respondentlar professor-o‘qituvchilar
salohiyatini 4,60 ball, kurs mazmunining sifatini 4,50 ball, ta’limning xalqaro
standartlarga mosligini 4,50 ball deb baholagan (3-rasm).

Ta'limning xalqaro standartga mosligi _ 4.5
O'quv jarayonining tashkiloti _ 4.1
Akademik yordam tizimi — 3.8
Baholash tizimi - _ 4.0
Laboratoriya amaliyotlari _ 4.2
Kurs mazmunining sifati _ 4.4
Professorlar malakasi _ 4.6

Ball

]
—
[\
W
N
(9]

3-rasm. YO*‘U talabalari tomonidan akademik muhitning baholanishi'2

Shu bilan birga, baholash tizimi (4,00 ball) va akademik yordam xizmatlari
(3,80 ball) bo‘yicha nisbatan pastroq natijalar qayd etilgan.

[Imiy-innovatsion muhit bo‘yicha esa ilmiy rahbarlar bilan ishlash sifati 4,20
ball, laboratoriya infratuzilmasi 4,20 ball deb baholangan, biroq ilmiy grantlarga
kirish imkoniyati (3,90 ball), startap tashabbuslarini qo‘llab-quvvatlash (3,80 ball)
va ilmiy natijalarni rag‘batlantirish tizimi (3,70 ball) bo‘yicha takomillashtirish
ehtiyoji aniglangan (4-rasm).

12 So‘rovnoma natijalari asosida muallif tomonidan shakllantirilgan.
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Ingliz tilidagi materiallar 4.38

Xorijiy profesorlar 4.21

Metodologiya treninglari

3.79

Laboratoriya holati 4.03

Sy
o
15N

Xalqaro konferensiya imkoniyati

Tadqiqot resurslari 3.82

Ilmiy rahbarlik

4.20

O'qitish sifati 4.30

e
—_
\S]
w
N
)

Ball

4-rasm. YO*‘U talabalari tomonidan ilmiy-innovatsion muhitning
baholanishi'?

Olib borilgan tahlil natijalari YO‘Uning flagship universitet modelining
beshta asosiy atributi bo‘yicha holatini baholash imkonini berdi (4-jadval).
4-jadval
YO*‘Uning flagship universitet atributlari bo‘yicha holati'*
Atribut YO‘Udagi holat Holati

Ilmiy ustunlik Ilmiy markazlar, doktorantura O‘rta
(Research excellence) tizimi mavjud;
Scopus nashrlari shakllanish
bosqichida
Akademik mustaqillik PQ-5158 asosida keng Yugqori
(academic autonomy) vakolatlar berilgan; school-

based boshqaruv modeli joriy

Innovatsion salohiyat Innovation Hub, startaplar O‘rta-yuqori
(innovation capacity) ekotizimi (“Rotation” misoli)

mavjud. Yaqin sun’iy intellekt
laboratoriyasi tashkil etilishi

rejalashtirilmoqda
Xalqaro ochiqlik MIT, TUM, SNU bilan O‘rta-yuqori
(internationalisation) hamkorlik; xorijiy professorlar
ulushi

13 So‘rovnoma natijalari asosida muallif tomonidan shakllantirilgan.
14 Tadqiqot natijalariga asosan muallif tomonidan yaratilgan.
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Qobiliyatli yoshlarni jalb SAT, IELTS asosida qabul; Yugqori
qilish olimpiada g‘oliblari mavjud
(talent attraction)

Jadval ma’lumotlaridan ko‘rinadiki, YO‘U akademik mustaqillik va
gobiliyatli yoshlarni jalb qilish bo‘yicha yuqori ko‘rsatkichlarga ega. Innovatsion
salohiyat va xalgaro ochiglik bo‘yicha o‘rta-yuqori darajada bo‘lib, bu
yo‘nalishlarda sezilarli yutuglar mavjud. Ilmiy ustunlik bo‘yicha esa hali
shakllanish bosqichida bo‘lib, Scopus/Web of Science nashrlari, ilmiy iqtiboslilik
darajasi va ilmiy grantlar portfeli bo‘yicha rivojlanish bo‘shliglari mavjud. Olib
borilgan tahlil YO‘Uning joriy holatini “yuqori potensial, shakllanish bosqichidagi
flagship universitet” sifatida tavsiflash imkonini berdi.

Mazkur tahlil natijalari asosida YO‘Uning 2030-yilgacha THE World
University Rankings reytingiga kirishi uchun strategik yo‘l xaritasi ishlab chiqildi.
Yol xaritasi universitetning ilmiy, akademik va tashkiliy tizimlarida sodir
bo‘layotgan real o‘zgarishlarga tayanadi va uch asosiy bosqichni qamrab oladi:
fundamental tayyorlov bosqichi (2025-2026), tezlashuv bosqichi (2026-2028)
va global ko‘rinish bosqichi (2028-2031).

5-jadval
YO*Uning 2030-yilgacha THE WUR reytingiga kirish bo‘yicha
tayyorgarlik modeli'’

Bosqich Strategik yo‘nalishlar Kutilayotgan natijalar
2025-2026 [lmiy grantlar tizimini | THE  indikatorlari ~ bo‘yicha
Tayyorlov bosqichi | kengaytirish; doktorantura | institutsional tayyorlik
(Foundational Phase) | zajiri jarayonini | shakllanadi;  ilmiy  ekotizim

mustahkamlash; KPIlar joriy | barqarorlashadi
etish; ma’lumotlar boshqaruvi
(data management) tizimini

yaratish
20262028 Scopus/WoS magqolalarni | [lmiy tadqiqot sifati (Research
Tezlashuv bosqichi | ko‘paytirish; xalgaro | Quality) va Xalgaro ko‘rinish
(Acceleration Phase) | hammualliflikni  kuchaytirish; | (International Outlook)

xalqaro professorlar ulushini | ko‘rsatkichlari sezilarli oshadi;
oshirish; Innovation Hub orqali | sanoat daromadi ortadi
startaplarni qo‘llab-quvvatlash

15 Tadgiqot natijalari asosida muallif tomonidan ishlab chigilgan.
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2028-2030 Ilmiy iqtiboslilik darajasi ni | Ilmiy iqtiboslilik darajasi
Global ko‘rinish oshirish bo‘yicha “Targeted” | barqaror oshadi; THE reytingiga

bosqichi ya’ni magqsadli siyosat; global | kirish uchun zarur indikatorlar
(Visibility Phase) brending; THE “data | bajariladi
submission” ya’'ni
ma’lumotlarni  taqdim  etish
jarayonini

institutsionallashtirish

Strategik  yo‘l  xaritasini muvaffaqiyatli amalga oshirish uchun
universitetda reytingga yo‘naltirilgan boshqaruv arxitekturasini joriy etish zarurati
yuzaga keldi. Mavjud tizimning institutsional tahlili shuni ko‘rsatdiki, bo‘limlar
o°‘z vazifasini sifatli bajarayotgan bo‘lsa-da, reyting indikatorlari bo‘yicha yagona
koordinatsiya mexanizmi mavjud emas. Masalan, ilmiy nashrlar bo‘yicha
ma’lumotlar Ilmiy faoliyat boshqarmasida shakllansa, xalgaro hammualliflik
haqidagi ma’lumotlar Xalgaro alogalar bo‘limida to‘planadi; talabalar qoniqishi
va ta’lim sifati bo‘yicha ma’lumotlar esa Ta’lim sifatini ta’minlash
bo‘limi zimmasidadir. Bu holat reyting monitoringi uchun zarur bo‘lgan
markazlashgan “data pipeline” ya’ni ma’lumotlarni yig‘ish, qayta ishlash va
tahlil qilish zanjiriining yo‘qligiga olib keladi.

Mazkur muammoni hal qilish maqgsadida integratsiyalashgan strategik
boshqaruv arxitekturasi ishlab chiqildi. Ushbu arxitektura universitetning mavjud
boshqaruv tizimini inkor etmaydi; aksincha, uni reyting bilan ishlash talablariga
mos ravishda gorizontal integratsiya, ma’lumotlar bazasining markazlashuvi va
qaror qabul qilishning tezkorligi orqali modernizatsiya qiladi.

STRATEGIC GOVERNANCE COUNCIL
( Strategik boshgaray kengashi)

Strategik magsadlar,
KPHarni tasdiglash,
resurs tagsimoti

DIGITAL RANKING DASHBOARD (DRD)

{ Raggamli reyting boshgaruv paneli)

RESEARCH & INNOVATION INTERNATIONAL RANKING ANALYTICS
STEERING COMMITTEE PARTNERSHIPS BOARD UNIT
[ Hlmiy-innovaision go ‘mitea) ( Xalgare hambkorlik kengashi) [ Revtinglar bo vicha analitik markaz )
Ma'lumotlar ogimi: nashrlar, Xalgaro professorlar, KPI pancli, Scopus/WoS
grantlar, doktorantura pipeline, talaba mobilligi, integratsivasi,
laboratoriya infratuzilmasi hammualliflikdagi nashrlar, fakultet ma'lumotlari
qoshma dasturlar

[

YANGI O*ZBEKISTON UNIVERSITETINING REYTINGGA
YO'NALTIRILGAN STRATEGIK BOSHQARUY ARXITEKTURASI
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S5-rasm. YO‘Uning reytingga yo‘naltirilgan strategik boshqaruv
arxitekturasi'®

Rasm ma’lumotlaridan ko‘rinadiki, arxitektura beshta tayanch institutdan
tarkib topadi. Birinchisi, Strategik boshgaruv kengashi (Strategic Governance
Council) bo‘lib, u THE indikatorlari bo‘yicha ustuvor yo‘nalishlarni belgilash,
fakultetlar kesimida maqgsadli KPIlarni tasdiglash va resurs taqsimotini strategik
boshqarish  vazifalarini bajaradi. Ikkinchisi, Ilmiy-innovatsion faoliyatni
rivojlantirish qo‘mitasi (Research & Innovation Steering Committee) bo‘lib, u
yuqori impaktli jurnallarda nashr siyosatini shakllantirish, xalgaro hammualliflikni
kuchaytirish va doktorantura zanjiri (pipeline) sifatini nazorat qilish uchun
mas’uldir. Uchinchisi, Xalgaro hamkorlikni rivojlantirish kengashi (International
Partnerships Board) bo‘lib, u global universitetlar bilan qo‘shma dasturlar yaratish,
xalqaro fakultet (international faculty) ulushini oshirish va xalgaro talabalar
oqimini jalb etish strategiyalarini ishlab chigadi. To‘rtinchisi, Reytinglar bo‘yicha
analitik markaz (Ranking Analytics Unit) bo‘lib, u Scopus/WoS nashrlar, ilmiy
igtiboslilik darajasi , grantlar va xalgaro hamkorlik bo‘yicha data yig‘ish,
fakultetlar kesimida KPIlarni avtomatik hisoblab borish va yillik THE reytingi
uchun ma’lumotlarni tagdim etish jarayonini tayyorlash vazifalarini bajaradi.

Beshinchisi va eng innovatsion mexanizmi — DRD (Digital Ranking
Dashboard) bo‘lib, u universitetning barcha indikatorlar bo‘yicha real vaqt
rejimida monitoringini ta’minlaydi. DRD quyidagi modullardan iborat: ilmiy
nashrlar paneli (Scopus integratsiyasi), Ilmiy iqtiboslilik darajasi kuzatuvi
(Citations tracking), xalgaro fakultet va xalgaro talabalar moduli, grantlar va
startaplar monitoringi, fakultetlar bo‘yicha KPI kuzatuvchi (KPI tracker), byudjet
va resurs tagsimotining indikatorlar bilan bog‘langan modeli. DRD reyting
boshgaruvining amaliy samaradorligini keskin oshiradi, chunki ma’lumotlar
yig‘ilishi qo‘lda emas, tizimli ravishda amalga oshiriladi. Global universitetlarda
qgo‘llanilayotgan THE DataPoints, QS Insight Suite kabi platformalarning
mahalliylashtirilgan analogi sifatida DRD universitet uchun strategik ustunlik
yaratadi.

Boshqaruv arxitekturasining samarali ishlashi uchun THE indikatorlariga mos
KPI tizimi ishlab chiqildi (6-jadval).

6-jadval

YO‘U uchun THE indikatorlariga mos KPI tizimi'’

THE bloki KPI nomi O‘Ichov Mas’ul bo‘lim Monitoring
birligi
Ilmiy tadqiqot sifati | Q1/Q2 jurnallardagi | % [Imiy faoliyat Choraklik
(Research Quality) | nashrlar ulushi boshqgarmasi

Ilmiy tadqiqot sifati | Xalgaro % [lmiy-tadqiqot va | Choraklik
(Research Quality) | hammualliflik innovatsiyalar
ulushi go'mitasi (R&I

Committee)
Ilmiy tadqiqot Grantlar portfeli USD Grantlar bo‘limi Choraklik

16 Tadgiqot natijalariga asosan muallif tomonidan yaratilgan.
17 Tadgiqot natijalari asosida mualli tomonidan ishlab chiqildi.
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mubhiti hajmi
(Research
Environment)
Ilmiy tadqiqot Doktorantura zanjiri | % Doktorantura ofisi | Yillik
muhiti (pipeline) (PhD Office)
(Research samaradorligi
Environment)
IImiy iqtiboslilik | IImiy iqtiboslilik % [Imiy bo‘lim Yarim yillik
darajasi darajasi o‘sish
(Citations) indeksi
Ta’lim berish sifati | Talabalar qoniqishi | Ball Ta’lim sifati Yillik
(Teaching) bo‘limi
Ta’lim berish sifati | Xalqaro fakultet % Xalqaro aloqalar | Choraklik
(Teaching) ulushi bo‘limi
(International
Office)
Xalqgaro ko‘rinish | Xalqaro talabalar % IPB Yarim yillik
(International ulushi
Outlook)
Xalqgaro ko‘rinish | Qo‘shma ilmiy Dona IPB Choraklik
(International loyihalar soni
Outlook)
Sanoat bilan Tijoratlashtirish USD Innovation Hub Yarim yillik
hamkorlik daromadi | daromadi
(Industry Income)

KPI tizimi THE indikatorlarining barcha asosiy bloklarini gamrab oladi. Har bir
KPI uchun aniq o‘Ichov birligi, mas’ul bo‘lim va monitoring davriyligi belgilangan. Bu
esa indikatorlar bo‘yicha mas’uliyatni aniq tagsimlaydi, bo‘limlararo koordinatsiyani
yaxshilaydi va DRD orgali real vaqt rejimida monitoring olib borishni ta’'minlaydi.

Taklif etilayotgan boshqaruv arxitekturasi, KPI tizimi va DRD platformasi
samarali ishlashi uchun ma’lum hajmdagi investitsiyalarni talab giladi. Xalgaro
benchmarking tahlillari shuni ko‘rsatadiki, Q1/Q2 jurnallarda nashrlar ulushini oshirish
uchun yosh universitetlar yiliga o‘rtacha 0,8-1,0 mln AQSh dollari, xalqaro fakultet
ulushini oshirish uchun 0,4-0,6 min AQSh dollari, ragamli analitika platformalarini
jorty etish uchun 70-120 ming AQSh dollari sarflagan. Muallif tomonidan ishlab
chigilgan modelga ko‘ra, YO‘U uchun reyting strategiyasining yillik investitsiya
ehtiyoji 2,0-2,5 min AQSh dollari atrofida baholandi, bunda Ilmiy tadqiqot sifati
(Research Quality) yo‘nalishiga 35-40 foiz, Xalgaro ko‘rinish (International Outlook)
yo‘nalishiga 25-30 foiz, Sanoat bilan hamkorlik daromadi (Industry Income)
yo‘nalishiga 15-20 foiz, Ta’lim berish sifati (Teaching) va boshqaruv infratuzilmasiga
15-20 foiz tagsimlanishi magsadga muvofiq.

Umuman olganda, uchinchi bobda olib borilgan tadgiqot natijalari YO*‘Uning
THE reytingiga kirish uchun zarur institutsional salohiyatga ega ekanini tasdigladi.
Boshgaruv arxitekturasi, DRD va KPI tizimining sinergiyasi yosh universitetlar uchun
barqaror reyting o‘sishining asosiy institutsional drayveri hisoblanadi va YO‘Uning
2030-yilgacha global akademik maydonda raqobatbardosh o‘rin egallashi uchun zarur
shart-sharoitni yaratadi.
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XULOSA

Oliy ta’lim muassasalarining xalgaro reyting ko‘rsatkichlarini oshirishning
strategik boshqaruv mexanizmlarini tadqiq qilish yuzasidan olib borilgan tadqiqot
ishida quyidagi xulosalarga kelindi:

1. Xalqgaro reytinglar metodologiyasining nazariy asoslari, xususan THE reytingi
bloklari — ilmiy tadqiqot sifati, ilmiy-tadqiqot muhiti, iqtiboslilik, xalqaro ko‘rinish,
sanoat bilan hamkorlik — universitetning strategik rivojlanish jarayonida
multidissiplinar boshqaruv mexanizmlarini talab qilishini ko‘rsatdi. Zamonaviy
universitetlar fagat ta’lim beruvchi institut emas, balki tadbirkor universitet modeliga
mos ravishda innovatsion ekotizim va iqtisodiy qiymat yaratuvchi institut sifatida
shakllanishi lozim.

2. Yangi universitetlar uchun mo‘ljallangan global o‘sish trayektoriyalari
(KAUST, NTU, PSL, POSTECH tajribasi) reyting natijalarining o‘sishi boshgaruv
tizimi sifati bilan bevosita bog‘ligligini tasdiglaydi. Bu universitetlarda o‘sishning
asosity omillari: QI-Q2 jurnallarga yo‘naltirilgan nashr siyosati, xalgaro
hammualliflikning oshishi, mehmon professorlar siyosatini institutsionallashtirish va
integratsiyalashgan boshgaruv arxitekturasining joriy etilishi.

3. YO‘Uning boshqaruv tizimi tahlili shuni ko‘rsatdiki, universitetda ilmiy-
innovatsion salohiyat shakllanayotgan bo‘lsa-da, reyting bilan ishlash jarayoni
parchalangan boshgaruv modeli shaklida mavjud. Indikatorlar bo‘yicha mas’uliyatning
aniq belgilanmagani, ma’lumotlarning bo‘limlar kesimida ajratib yuritilishi reyting
monitoringida barqaror natija olishni cheklab kelmoqda.

4. Zamonaviy universitetlarning  raqobatbardoshligini  belgilovchi  asosiy
mexanizm — ma’lumotlarga asoslangan boshqaruv tamoyillarining chuqur joriy
etilishidir. Ragamli boshqaruv platformalari orgali indikatorlarning real vaqt rejimida
monitoringi, prognozlash va resurs tagsimotini optimallashtirish imkoniyati yuzaga
keladi. Mazkur tamoyil taklif etilgan DRD (ragamli reyting boshgaruvi paneli)
konsepsiyasining markaziy asosini tashkil etadi.

5. THE metodologiyasiga mos ravishda ishlab chigilgan uch bosqichli KPI tizimi
(universitet — fakultet — bo‘lim) indikatorlar bo‘yicha mas’uliyatning aniq bog‘lanishini,
boshgaruvning natijaga yo‘naltirilganligini ta’minlaydi. Bu nafaqat ichki motivatsiya
mexanizmini kuchaytiradi, balki reyting natijalariga bevosita ta’sir qiluvchi
ko‘rsatkichlarning o°sishiga ham sharoit yaratadi.

6. YOU uchun resurslarni optimallashtirish modeli ishlab chiqildi. THE
indikatorlarining og‘irliklari va benchmarking ko‘rsatkichlari asosida resurslarning
optimal tagsimoti belgilandi: ilmiy nashrlar sifati — 35%, xalgaro hamkorlik — 28%,
ilmiy infratuzilma — 20%, ragamli monitoring — 10%, global brending — 7%.

7. Reyting strategiyasining iqtisodiy risk tahlili ishlab chiqildi. Risklar besh
toifada baholandi: makroiqtisodiy, institutsional-moliyaviy, operatsion, texnologik va
xulg-atvor risklari. Har bir risk uchun boshqaruv mexanizmlari taklif qilindi, bu reyting
strategiyasini risk—qaytish muvozanati asosida shakllantirish imkonini beradi.

Oliy ta’lim muassasalarining xalgaro reyting ko‘rsatkichlarini oshirishning
strategik boshgaruv mexanizmlarini o‘rganish, natijalarini tahlil gilish, uning o‘ziga xos
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mexanizmlarini takomillashtirish bo‘yicha quyidagi amaliy taklif va tavsiyalar ilgari
suriladi:

1. Universitetda integratsiyalashgan boshqaruv arxitekturasini joriy etish
magsadga muvofiq: Strategik boshgaruv kengashi, [lmiy-innovatsion qo‘mita, Xalgaro
hamkorlik kengashi, Reytinglar analitik markazi va DRD platformasidan iborat tizim
indikatorlar bo‘yicha mas’uliyatni aniq belgilab, qaror gabul qilish tezligini oshiradi.

2. DRD platformasini Scopus, Web of Science, ORCID va universitetning ichki
ma’lumotlar bazalari bilan to‘liq integratsiya qilish, erta ogohlantirish tizimini joriy
etish va fakultetlar kesimida real vaqt monitoringini yo‘lga qo‘yish tavsiya etiladi.

3. THE metodologiyasiga moslashtirilgan KPI tizimini amaliyotga joriy etish,
KPIlar bo‘yicha yillik shartnoma tizimini shakllantirish va fakultetlar uchun natijaga
asoslangan qo‘shimcha moliyalashtirish mexanizmini yaratish zarur.

4. llmiy salohiyatni kuchaytirish magsadida xalgaro ilmiy jamoalar bilan qo‘shma
tadqiqot loyihalarini kengaytirish, har bir fakultet uchun yillik nashr rejasini ishlab
chiqish va igtiboslilikni oshirish strategiyasini amalga oshirish talab etiladi.

5. Xalgaro ko‘rinishni kuchaytirish uchun mehmon professorlar siyosatini 1-3
yillik shartnomalar asosida tizimlashtirish, ikki diplomli dasturlarni kengaytirish va
xalqaro grantlar bo‘yicha koordinatorlar tuzilmasini yaratish magsadga muvofiq.

6. Fakultetlar uchun KPI bajarilishi asosida 5-15% qo‘shimcha moliyalashtirish,
professor-o‘qituvchilar uchun bonuslar va ichki grantlar tizimini joriy etish orgali
natijaga yo‘naltirilgan boshgaruv madaniyatini shakllantirish tavsiya etiladi.

7. Universitet nizomiga indikatorlar bo‘yicha mas’uliyat va KPI tizimini kiritish,
DRD platformasi uchun rasmiy reglament ishlab chiqish hamda ilmiy faoliyatni
go‘llab-quvvatlash  tartibini  tasdiglash  orgali  normativ-huquqiy  asoslarni
mustahkamlash talab etiladi.
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INTRODUCTION
(Abstract of the Doctor of Philosophy (PhD) Dissertation)

Relevance and necessity of the dissertation topic. In the context of
accelerating global integration processes, the formation of a knowledge-based
economy, and intensifying competition in the international arena, the role and
significance of the higher education system aimed at preparing competitive human
capital equipped with modern knowledge and skills in ensuring sustainable socio-
economic development is increasingly growing. As emphasized in World Bank
reports, today higher education institutions are emerging as important strategic
institutions in developing human capital, forming democratic and inclusive
societies, and advancing economic development models based on science and
innovation'®. From this perspective, the effectiveness of higher education
institutions is determined not only by the quality of education but also by research
outcomes, innovative potential, and the level of strategic governance.

In recent years, international ranking systems such as THE World University
Rankings, QS World University Rankings, and Academic Ranking of World
Universities (ARWU) have become important global indicator systems for
evaluating the quality of educational and research activities, citation impact, scope
of international cooperation, and institutional governance effectiveness of higher
education institutions. These rankings not only determine the position of
universities in the global academic space but also directly influence the process of
shaping state policy, resource allocation, and strategic decision-making regarding
higher education system development. Therefore, the issue of improving
international ranking indicators of higher education institutions requires resolution
not through random or short-term initiatives, but through well-developed and
systematic strategic governance mechanisms.

In New Uzbekistan, special attention is being paid to widely utilizing the
potential of education, including the higher education system, in building a
competitive economy with a modern structural framework and improving the well-
being of the population. As emphasized in the Address of the President of the
Republic of Uzbekistan to the Oliy Majlis, “We are striving to create all necessary
conditions for every person living in this country to live a peaceful and happy life,
to be healthy, to receive good education, and to support their family, and we will
never stop on this path. Improving the quality of education is the one and only
correct path for the development of New Uzbekistan.”!” As a result of ongoing
reforms to improve the higher education system, opportunities have been created to
grant academic, organizational-administrative, and financial autonomy to higher
education institutions, commercialize research results, introduce new educational
directions and specializations meeting labor market demands, and expand
international cooperation. However, practical analysis shows that in many higher

18 World Bank. Education Overview. — https://www.worldbank.org
19 Address of the President of the Republic of Uzbekistan Shavkat Mirziyoyev to the Oliy Majlis and the people of
Uzbekistan. December 21, 2022. - https://gov.uz/uz/news/view/36090
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education institutions, the process of improving international ranking indicators is
still limited to fragmented, i.e., non-systematic approaches but rather measures
aimed at short-term improvement of individual indicators. This indicates that
institutional and strategic management mechanisms ensuring stable and long-term
growth in rankings have not been sufficiently developed. In this regard,
comprehensive theoretical and practical research of strategic management
mechanisms aimed at improving international ranking indicators of higher
education institutions, their adaptation to national higher education system
conditions, and implementation into practice is one of the urgent scientific tasks.

This dissertation serves to a certain extent in implementing the tasks set forth
in the Decrees of the President of the Republic of Uzbekistan: No. PF-6108 dated
November 6, 2020 “On measures to develop education and science in the new
development period of Uzbekistan”, No. PF-5847 dated October 8, 2019 “On
approval of the Concept for development of the higher education system of the
Republic of Uzbekistan until 2030, No. PF-5763 dated July 11, 2019 “On
measures to reform management in higher and secondary specialized education”;
Resolutions No. PQ-60 dated December 24, 2021 “On additional measures to
ensure academic and organizational-management autonomy of state higher
education institutions”, No. PQ-61 dated December 24, 2021 “On measures to
grant financial autonomy to state higher education institutions”, No. PQ-4391
dated July 11, 2019 “On measures to introduce new management principles in
higher and secondary specialized education system”, as well as other regulatory
documents related to the field.

Compliance of the research with priority directions of the development of
science and technology of the Republic. The dissertation research was carried out
in accordance with the priority direction “Spiritual-moral and cultural development
of democratic and legal society, formation of innovative economy” of the
development of science and technology of the Republic.

Degree of study of the problem. Research of problems related to improving
the position of higher education institutions in international rankings, ensuring
their competitiveness in the global academic field, and implementing strategic
management mechanisms aimed at ranking indicators has become one of the
urgent scientific issues today. In this regard, a number of scientific studies are
being conducted by foreign and local scientists. In particular, improvement of
strategic management in higher education institutions, enhancement of university
performance efficiency, and methodological foundations of international university
rankings have been researched by scholars such as E. Hazelkorn, S. Marginson, P.
Altbach, J. Salmi, B. Kehm, and J.-C. Shin?.

Scientific research on issues related to improving the institutional and
organizational structure of higher education institution management,

20 Hazelkorn, E. Rankings and the Reshaping of Higher Education. London: Palgrave Macmillan, 2015., Marginson,
S. Higher Education and the Common Good. Melbourne: Melbourne University Publishing, 2017., Altbach, P.G.
Global Perspectives on Higher Education. Baltimore: Johns Hopkins University Press, 2016., Kehm, B.M., & Shin,
J.C. “The Impact of University Rankings on Higher Education Policy in Europe.” Higher Education, 63(1), 2012,
141-157.
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transformation of universities in the context of globalization, and development
based on “University 3.0” and “University 4.0” models has been studied by
prominent foreign scholars such as R. Barnett, B. Clark, E. Sengupta, P. Blessinger,
G. Kovats, O.B. Sukhorukova, N.V. Kozlovskikh, and Ye.D. Koryagina?!.

Factors affecting the efficiency of higher education institution management
activities, management of research activities, development of international
cooperation, and ranking indicators have been covered in the scientific works of
researchers such as J. Pounder, O.S. Al-Deikah, S.N. Olimat, S.V. Nazyuta,
[.V. Pivovarov, and others?.

Issues of management and financing of higher education institutions,
formation of their development strategies, and improvement of management
mechanisms have been reflected in the scientific research of Uzbek scholars —
M.Kh. Saidov, S.M. Buzrukhonov, O.S. Qahhorov, A.A. Makhmudov, N.J.
Sotvoldiyev, A.B. Sherov, Sh. Qurbonov and N. Achilov, Kh. Umarova?:.

Despite the significant importance of these scientific studies in improving the
theoretical and methodological foundations of higher education institution
management, issues of systematically forming strategic management mechanisms
aimed at international ranking indicators in the conditions of new universities,
integrating ranking indicators into the institutional management system, and
developing development strategies based on benchmarking and gap analysis
approaches have not been comprehensively covered in scientific literature. This

21 Barnett, R. Being a University. London: Routledge, 2011., Clark, B.R. Creating Entrepreneurial Universities:
Organizational Pathways of Transformation. Oxford: Pergamon, 1998., Sengupta, E., Blessinger, P. and Nezaami, N.
(2022), "Introduction to Governance and Management in Higher Education", Sengupta, E., Blessinger, P. and
Nezaami, N. (Ed.) Governance and Management in Higher Education (Innovations in Higher Education Ta’lim
berish sifati (Teaching) and Learning, Vol. 43), Emerald Publishing Limited, Bingley, pp. 3-11.
https://doi.org/10.1108/S2055-364120220000043001, Gergely Kov6ts. The change of organizational structure of
higher education institutions in Hungary: a contingency theory analysis. International Review of Social Research
2018;  8(1): 74-86.  https://doi.org/10.2478/irsr-2018-0009, CyxopykoBa O.B.  CoBepIlleHCTBOBaHHE
OPraHU3alHOHHON CTPYKTYpBI YIPaBJICHHS BBICIIUM Y4COHBIM 3aBEJICHUEM B YCIOBHAX NPUMEHEHUS MPOLIECCHOTO
monxoxaa. uccep.Ha COMC. YUCHOH CTeleHH IOKTOpa 3KoHOM. Hayk. HoocmOupck, 2010 r., 195 c., Ko3moBckux
H.B. CoBepIIeHCTBOBaHHE CHCTEMBl CTPaTerMYecKOro YIPaBICHHS B BEICIONX YYeOHBIX 3aBEICHUAX:
muccepTanus ... Kaaanaara skoHomudeckux Hayk: 08.00.05 / Kosmosckux Harames BacuinpeBna. - Mocksa, 2009.-
185 c. Kopsruna E.JI. CoBepuieHCTBOBaHHE MEXaHH3MOB YIIPABIICHNUS pa3BUTHEM BEICIIETO 0Opa3zoBanus B Poccnn.
Huccep.Ha couc. ydeHOU CTENEeHH JOKTOpa 3KOHOM. HayK. Mocksa, 2022 r., 169 c.

22 James Pounder. Organizational Effectiveness in Higher Education. April 2022. Educational Management &
Administration Al-Deikah, O.S., Olimat, S.N. (2020). The role of university administration in 37 developing
scientific research for faculty members in the universities of northern 38 Jordan from their point of view. Journal of
the Islamic University of Educational 39 and Psychological Studies, 28 (4), 793-819., Hastora C.B. Pa3Butue
METOJMUECKOT0  MHCTPYMEHTapHsl  yNpaBleHUS  KOMMepLHalu3alued  pe3yjJbTaTOB  HHTEIUIEKTYaIbHOMN
JIeTENPHOCTH OpraHu3aluii (Ha TpuMepe BBICIINX Yy4eOHBIX 3aBeaeHuit). [luccep.Ha couc. y4eHOH CTemeHU
JIOKTOpa 3KOHOM. HayK. Mocksa, 2022 r., 176 c.

23 Saidov M.X. Oliy ta’lim tizimida moliyaviy boshqaruv: o‘quv qo‘llanma /M.X.Saidov. — T.: «Tafakkur-Bo*‘stoni»,
2011. 432 b., Buzrukxonov S.M. Innovatsion iqtisodiyotga o‘tish sharoitida oliy ta’limni moliyalashtirishni
takomillashtirish. i.f.d. ilmiy darajasini olish uchun yozilgan avtoreferat. — Toshkent, 2022. — 38 b., Qahhorov O.S.
Ta’lim muassasalari boshqaruvining samaradorligini boholashdagi yondashuvlar va usullar.“Iqtisodiyot va
innovatsion texnologiyalar” ilmiy elektron jurnali. Ne 1, yanvar-fevral, 2017-y., Maxmudov A.A. Oliy ta’lim
muassasalarida moliyaviy resurslaryi boshqarish mexanizmini takomillashtirish. Dissertatsiya avtoreferati. - T.:
IMPRESS MEDIA, 2019-y., Sotvoldiev N.J. Oliy ta’lim muassasasini boshqarish — iqtisodiy diagnostika obyekti
sifatida // “Iqtisodiyot va innovatsion texnologiyalar” ilmiy elektron jurnali. Ne 4, iyul-avgust, 2020-y., Sherov, A.
(2019). Reforms in the system of higher education and their impact on financial stability. International Finance and
Accounting, 2019(3), 21. Umarova X.U. Oliy ta’lim muassasalarida zamonaviy boshqaruv mexanizmlarini joriy
etish: iqtisodiyot fanlari bo‘yicha falsafa doktori (PhD) dissertatsiyasi. — Toshkent, 2022.
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situation further increases the relevance of systematic problems considered in this
dissertation research and the scientific proposals and practical recommendations
developed to address them.

Connection of the dissertation topic with the research plans of the higher
education institution where the dissertation was carried out. The dissertation
was completed within the framework of a research project on the topic "Strategic
management mechanisms for increasing international ranking indicators of higher
education institutions"

The aim of the research is to develop scientifically substantiated proposals
and recommendations for improving strategic management mechanisms aimed at
enhancing international ranking indicators of higher education institutions.

The objectives of the research:

to systematically study the theoretical and methodological foundations of
international university rankings (THE, QS, ARWU) and analyze their impact on
the development of the higher education system,;

to study the successful experience of newly established and rapidly
developing universities in international rankings and conduct comparative analysis
based on benchmarking;

to compare the current performance indicators of New Uzbekistan University
with international ranking criteria and identify development gaps based on "gap
analysis";

to develop a strategic KPI system based on SMART criteria aimed at ensuring
the university’s entry into international rankings;

to propose reputation management mechanisms (Reputation Management
Framework) aimed at enhancing scientific activity, international cooperation, and
academic prestige;

to develop a strategic roadmap for 2025-2030 aimed at ensuring New
Uzbekistan University’s entry into international rankings;

to develop a model for a special organizational structure — Rankings &
Institutional Research Office — for regular monitoring, analysis, and management
of ranking indicators and indices, and to substantiate its functional mechanisms;

to substantiate the possibilities of applying the experience of New Uzbekistan
University in other higher education institutions and to develop scientific proposals
and practical recommendations.

The object of the research is the management processes and mechanisms
aimed at ensuring New Uzbekistan University’s participation in international
rankings.

The subject of the research consists of strategic management mechanisms,
indicator systems, and KPI foundations ensuring effective participation of
universities in international rankings.

Research methods. In the research process, scientific abstraction,
generalization and formal-logical analysis, systematic approach, bibliographic and
case study analysis, classification and grouping, benchmarking, gap analysis,
expert evaluation, questionnaire (survey), statistical and bibliometric analysis,
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economic-mathematical methods (correlation and regression analyses, trend and
forecasting), modeling, and other modern scientific-methodological approaches
were used.

The scientific novelty of the research consists of the following:

The strategic management system of higher education institutions was
improved with an indicator-based strategic management architecture that provides
for the assessment of university activities in the areas of education, research and
innovation based on the indicators of the THE World University Rankings
methodology;

It was found that the institutional differences in the indicator composition and
weighting coefficients used in the THE, QS and ARWU international university
rankings methodologies shape the strategic behavior of universities in a different
way, and taking into account these differences, a proposal was made to improve
the scientific approach, which involves the development of rating-specific
management decisions aimed at redefining the priorities of education, research and
innovation activities.

As a result of comparing the average values of the indicators of new
(<50 years) and traditional (>100 years) universities in the THE World University
Rankings indicators, it was found that the relatively low indicators of the quality of
education (—10.2 percent) and scientific research (8.3 percent) in new universities
are balanced by superior results in the indicators of scientific citation rate (+8.5
percent) and international visibility (+8.1 percent), and a proposal was made to
improve the strategic management approach to the rating, taking into account the
balance between these indicators;

By breaking down the main blocks of the THE World University Rankings
methodology (research quality, research environment, scientific citation rate,
teaching quality, international visibility, and industry collaboration revenue) into
institutional tasks, a rating-oriented KPI system was formed, which includes
specific KPIs, measurement units, responsible structures, and monitoring cycles for
each indicator, and a management architecture was improved based on linking
these KPIs with strategic management decisions through digital rating monitoring.

The practical results of the research consist of the following:

the Comparative Analysis and Development Gap Identification Model
(Benchmarking—Gap Analysis) has been developed as a practical analytical tool for
assessing New Uzbekistan University’s current status in international rankings,
identifying development gaps, and determining priority strategic directions, and its
applicability for substantiating ranking strategies for young universities has been
demonstrated;

the Integrated Strategic Indicator System (SMART-KPI) adapted to THE
methodology has been proposed as a ready practical mechanism for monitoring
ranking indicators at university, faculty, and department levels, evaluating
performance, and making management decisions in higher education institutions;

the University Reputation Management Framework has been developed as a
practical conceptual solution for systematically managing university reputation
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through expanding international cooperation, attracting foreign faculty, improving
the quality of scientific publications, and increasing the share of international
students;

the Strategic Development Roadmap until 2030 provides the opportunity to be
used as a practical guide for step-by-step planning of the process of entering
international rankings, directing resources to priority areas, and monitoring results
for New Uzbekistan University and other new universities;

the Ranking & Institutional Research Office model has been developed as a
practical organizational mechanism ensuring continuous monitoring of ranking
indicators, data analysis, and data-driven strategic decision-making at universities;

the Digital Ranking Dashboard (DRD) has been proposed as a practical
digital management platform enabling real-time monitoring, forecasting, and early
warning on ranking indicators, and its service in implementing data-driven
management principles in higher education institutions has been substantiated.

The reliability of the research results is determined by the appropriateness
of approaches and methods used in conducting the research, the use of data from
official sources including statistical data from the Ministry of Higher Education,
Science and Innovation of the Republic of Uzbekistan, the Ministry of Preschool
and School Education of the Republic of Uzbekistan, and higher education
institutions, the substantiation of presented analysis results through economic-
mathematical methods, as well as the implementation of developed conclusions
and practical recommendations in the activities of authorized organizations and
higher education institutions.

The scientific and practical significance of the research results. The
scientific significance of the research results lies in the fact that the dissertation
analyzes issues of ensuring higher education institutions’ participation in
international rankings, particularly THE World University Rankings, based on a
comprehensive approach from a strategic management perspective. The developed
comparative analysis and development gap identification model, integrated key
indicator system, university reputation management model, and ranking-oriented
management architecture expand the theoretical-methodological foundations of
managing ranking indicators at the institutional level in higher education
institutions and provide the opportunity for use in conducting scientific research
dedicated to improving ranking-oriented management mechanisms in new and
developing universities in the future.

The practical significance of the research lies in the fact that its results can be
used in developing and implementing strategic decisions, programs, policies,
roadmaps, and action plans for improving international ranking indicators of higher
education institutions. The strategic development roadmap until 2030, ranking and
institutional research office model, and digital ranking dashboard proposed in the
research can be implemented in university management practice. Additionally,
there is an opportunity to use the dissertation results in preparing textbooks,
manuals, and methodological recommendations for courses on “Strategic
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Management”, “University Management”, and “Education Policy and Ranking
Systems”.

Implementation of the research results. Based on the scientific proposals
and practical recommendations developed within the framework of this dissertation,
the following results were put into practice:

Based on the indicator-based strategic management architecture developed to
improve the strategic management system of higher education institutions based on
the indicators of the THE World University Rankings methodology, mechanisms
for evaluating university activities in the areas of education, research and
innovation were put into practice. Within the framework of this approach, strategic
management decisions aimed at ensuring development in the “Entrepreneurial
university” model in accordance with the rating indicators were used in the
processes of increasing the prestige of the activities of Tashkent State University of
Economics, National University of Uzbekistan, Tashkent Institute of Chemical
Technology, Tashkent State Technical University and Samarkand State University
in international ratings (Reference of the Ministry of Higher Education, Science
and Innovation of the Republic of Uzbekistan dated December 17, 2025 No. 02/17-
2025-99).

Taking into account the institutional differences in the composition of
indicators and weighting coefficients used in the methodologies of the THE, QS
and ARWU international rankings, rating-specific management decisions aimed at
redefining the priorities of education, research and innovation activities were
implemented based on an improved scientific approach to the formation of rating-
oriented strategic behavior. These scientific proposals were used to improve
strategic management, coordinate research and innovation activities, and introduce
data-driven management principles in the activities of the Nizami National
Pedagogical University of Uzbekistan, Chirchik State University and Jizzakh State
Pedagogical University. This approach was also used in the process of improving
the management system of higher education institutions in the pedagogical
direction, established by the Decree of the President of the Republic of Uzbekistan
No. PF-73 dated April 28, 2025 (Reference of the Ministry of Preschool and
School Education of the Republic of Uzbekistan No. 03-33-3587 dated December
12, 2025).

Scientific proposals on the management architecture based on the formation
of a rating-oriented KPI system by breaking down the main blocks of the THE
World University Rankings methodology into institutional tasks and linking these
KPIs to strategic management decisions through digital rating monitoring tools
were used by the National Agency for Education Quality Assurance in the
processes of assessing the rating indicators of higher education institutions,
improving indicator monitoring, and developing a methodological model of the
national rating indicator system and rating platform (National Agency's reference
number 03/18-144 dated December 16, 2025).

The Benchmarking—Gap Analysis model, based on identifying differences
between the indicators of new (<50 years) and traditional (>100 years) universities,
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was used as a practical analytical tool within the framework of improving the
rating-oriented strategic management approach. Based on this model, it was used
by the Nizami National Pedagogical University of Uzbekistan to develop decisions
on determining the strategy for entering international rankings of **New
Uzbekistan University**, identifying priority areas, and narrowing development
gaps (reference number 11-05-7129/01 dated December 18, 2025).

Approbation of the research results. The results of the dissertation research
have been presented and approved in the form of reports at 6 scientific-practical
conferences, including 4 international and 2 republican conferences.

Publication of the research results. A total of 13 scientific works have been
published on the dissertation topic. Of these, 7 articles have been published in
scientific journals recommended by the Higher Attestation Commission of the
Republic of Uzbekistan for publishing the main scientific results of doctoral
dissertations (3 in republican and 4 in foreign journals), as well as articles
published in 4 international scientific-practical conferences and 2 republican-level
scientific-practical conference proceedings.

Structure and volume of the dissertation. The dissertation consists of an
introduction, three chapters, conclusion, and list of references. The volume of the
dissertation comprises 220 pages.

MAIN CONTENT OF THE DISSERTATION

In the introduction, the relevance and necessity of the research topic are
substantiated, the aim, objectives, object, and subject of the research are described,
and compliance with priority directions of the development of science and
technology of the republic is indicated. The degree of study of the problem and the
connection with the research plan of the higher education institution where the
dissertation was carried out are presented, and research methods are disclosed.
Additionally, the scientific novelty and practical results of the research are
presented, and information on the reliability, implementation, and approbation of
research results, publication of research results, structure, and volume is provided.

In the first chapter of the dissertation entitled “Theoretical and
methodological foundations of higher education institutions’ participation in
international ranking systems”, the essence of international university rankings,
their institutional role in the global higher education space, and the impact of
ranking indicators on the management system were comprehensively analyzed
from theoretical and methodological perspectives. Additionally, the evolution of
the Times Higher Education World University Rankings (THE WUR)
methodology, the logic of indicators, and adaptation directions for New Uzbekistan
University (NUU) were substantiated based on international experience of ranking
entry strategies for new universities.

The research results showed that since the beginning of the 21st century,
rankings have moved beyond the scope of a simple “evaluation table” in higher
education and have become a mechanism shaping education policy, resource
allocation, and strategic management decisions of universities. Rankings

37



simultaneously perform several functions: (i) a strategic “compass” for universities
(signal to internal management), (ii) a benchmarking and performance criterion for
state policy, (ii1) an instrument forming reputation capital in the global education
market. This confirms that rankings are manifesting as a phenomenon of
“indicator-based governance”: where university competitiveness is increasingly
explained by measurable results (publications, citation impact, international
cooperation, industry integration).

Within the chapter, the methodological differences of international rankings
were comparatively analyzed, and it was scientifically substantiated that each of
them requires different strategic behaviors from universities. In particular, THE,
QS, and ARWU rankings differ in terms of indicator composition and weight
coefficients (Table 1).

Table 1
Main differences in international rankings methodology?*

Main indicators Weight (percentage) Characteristics

THE Teaching environment, Teaching — 30%, Research — Bibliometric data
WUR research, citation impact, 30%, Citations — 30%, obtained from

international outlook, International outlook — Scopus

industry income (13 7.5%, Industry income —

indicators) 2.5%
QS WUR | Academic reputation, Academic reputation — 40%, Main emphasis on

employer reputation, citation = Employers — 10%, Citations reputation

impact, student/faculty ratio, = —20%, Student/faculty — surveys

international students and 20%, International — 10%

faculty share

ARWU Nobel Prizes, Fields Medal, 6 indicators, mainly based Strong focus on
highly cited articles, number  on scientific achievements  research results
of scientific publications and awards

THE ranking evaluates teaching, research, and citation impact as a unified
ecosystem, providing more “systemic signals” for management; QS is more
strongly linked to brand capital through reputational components; ARWU
evaluates based on elite criteria of scientific achievements. Therefore, considering
methodological differences in choosing a ranking-oriented strategy is of crucial
importance.

® THE @ QS ARWU
2000

1500

1000

500 /~
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Figure 1. Evolution of rankings (2004-2024)%*

In the subsequent part of the research, THE WUR methodology was
separately analyzed. The evolution of THE ranking since 2004 shows that
although the ranking
was initially formed within a limited range of universities, its scope and
methodological sophistication subsequently increased, becoming one of the
most influential benchmark systems of the global higher education system
(Figure 1).

As can be seen from Figure 1, rankings have become an institutional
“market”. While initially elite universities were covered, rankings subsequently
expanded globally, creating opportunities for new and relatively young
universities to enter the international arena. As a result, rankings have become
not only an external evaluation but also an important calibration instrument for
internal management in shaping university strategies.

Within the first chapter, the experiences of new universities entering
rankings were also analyzed. International practice (examples such as NTU,
PSL, KAUST, POSTECH, Tampere) shows that young universities prioritize
the following directions in achieving rapid growth in rankings: increasing
citation impact through expanding international co-authorship; implementing
high-quality publication policy (journal targeting, internal peer-review,
academic writing support); expanding the grants portfolio; increasing the share
of international faculty and students; forming innovative income channels
through industry collaboration income. Most importantly, these directions are
institutionalized based on the concept of quality management through indicators,
not “chasing indicators™.

In Uzbekistan’s conditions, rankings are defined as an important strategic
task at the state policy level, which strengthens the necessity of implementing
management mechanisms corresponding to ranking indicators for higher
education institutions. In particular, documents PF-5847 and PQ-151 note
accelerating universities’ entry into the Top-1000 in THE and QS rankings as a
priority direction, for which strengthening scientific publications, citation
impact, international outlook, and cooperation indicators is emphasized. From
this perspective, the research substantiated NUU’s role as a flagship university
and advanced the principle of transforming ranking methodology indicators into
analytical instruments of internal management.

International rankings have become an institution shaping management
decisions through the “reputation-resource—performance” chain in the global
higher education system; THE WUR methodology, with its complex structure,
enables evaluating a wuniversity’s teaching, research, scientific impact,
international integration, and industry relations as a unified ecosystem.
International experience of new universities shows the necessity of integrating
indicators into the internal management cycle (data collection — analysis —
decision — implementation — audit) as an important condition for ranking
entry. These theoretical-methodological foundations serve as a methodical base

25 Compiled by the author based on research results.
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for developing and practically modeling strategic management mechanisms
(benchmarking, KPI/OKR, DRD, institutional architecture) for NUU.

Analysis of theoretical provisions and practical experiences of international
university ranking systems and management mechanisms based on them showed
that in ensuring higher education institutions’ participation in international
rankings, it is advisable to use management tools and methods based on
indicators corresponding to their development strategy and institutional capacity.

In the second chapter of the dissertation entitled “Benchmarking
analysis of new universities’ performance in international rankings,” the
phenomenon of new universities formed in the global higher education space
over the last decade was analyzed, the growth dynamics of higher education
institutions in this category within the THE World University Rankings (WUR)
was investigated, and development trends by main ranking indicators were
identified. Additionally, within the chapter, the mechanisms of new universities’
success in rankings were comparatively studied based on the benchmarking
approach, the interrelationship between indicators and the compensatory
development model were scientifically substantiated, and the strategic
characteristics of reputation factors were analyzed.

The methodological basis of the chapter was benchmarking analysis, which
enabled comparing the results of leading new universities by ranking indicators,
identifying their general and regional development patterns, and developing
strategic conclusions appropriate for Uzbekistan’s conditions. Through this
approach, international rankings were interpreted not as a final evaluation tool,
but as a system of institutional quality management indicators.

Within the research, first, three leading ranking systems widely used in the
global higher education sphere — THE World University Rankings, QS World
University Rankings, and Academic Ranking of World Universities (ARWU) —
were comparatively analyzed. According to the analysis results, QS ranking
relies more on reputation surveys and prioritizes academic and employer
opinions. ARWU is based on a narrow range of criteria such as only the number
of scientific publications and Nobel Prize laurecates. THE methodology
maintains a systematic balance between these two approaches: it has a complex
indicator system combining teaching, research, scientific impact, international
cooperation, and economic integration. Therefore, THE methodology was
selected as the main analysis object in the dissertation.

The following were identified as strengths of THE methodology:
complexity and balanced approach — five pillars cover all main directions of
university activity; cross-disciplinary normalization — all publications and
citation impact are normalized relative to the average in each field, which
reduces natural differences between natural sciences and humanities; openness
and reproducibility — each year, the full technical description of the
methodology, calculation methods, and audit mechanisms are disclosed.

At the same time, weaknesses of THE methodology were also analyzed:
subjectivity of the reputation component — half of the Teaching and Research
pillars are formed through reputation surveys; language and publication culture
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asymmetry — Scopus database’s orientation toward English-language
publications; resource asymmetry — economic indicators giving advantage to
universities in developed countries. Additionally, the risk of “ranking
dependency” — the problem of universities being oriented toward scoring on
indicators rather than their own mission — was also noted.

Research results showed that the main transformational process observed in
the global rankings field over the last decade is characterized by newly
established universities (less than 50 years since founding) rapidly entering
international rankings and achieving significant results in a short period. This
process is explained not only by the increase in the number of universities but
also by the change in the academic competition paradigm, i.e., the transition
from a classical model relying on historical reputation capital to an indicator-
based strategic management model.

Based on analysis of World University Rankings data published by Times
Higher Education, it was determined that while the number of universities less
than 50 years since founding was approximately 120 in 2014, it exceeded 650 in
2024 (Figure 2).
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Figure 2. Growth dynamics of new universities in THE WUR ranking?¢

The more than fivefold increase in this indicator during 2014-2024
demonstrates that new universities are occupying an increasingly important
position in the global academic field.

According to regional benchmarking analysis results, the fastest growth rate
of new universities during 2014-2024 was observed in the Asia and Middle East
region. In particular, it was determined that higher education institutions in
Singapore, South Korea, China, and Saudi Arabia successfully implemented

26 Compiled by the author based on Times Higher Education “Young University Rankings 2024 Data”.
41



indicator-based management systems in their development strategies. The model of
these universities is based on three general principles: efficiency-oriented
management, international openness, and formation of an innovative environment.
Additionally, individual experiences of leading new universities were also
analyzed. Nanyang Technological University (Singapore) adopted the “Academic
Reputation Improvement Plan” program in 2011-2015, aligned it with THE
ranking's Teaching and Research pillars, and as a result rose from 350th place to
36th place in THE WUR from 2012 to 2023. POSTECH (Korea), based on the
“research-driven university” model, made scientific activity results the main
criterion for financial incentivization of faculty. Paris Sciences et Lettres (France),
through consolidation of several scientific institutes and research centers, rose from
the 1000s in THE ranking in 2015 to the top 40 in 2024. KAUST (Saudi Arabia),
based on the principle of “Research excellence without load,” maintained minimal
teaching load for professors (Table 2).
Table 2
Regional benchmarking indicators of new universities

Ne | Region Leading THE Internationa | Industry Citations
university (year WUR 1 faculty Income indicator

founded) 2024 rank | share (%) (%)

1 Asia Nanyang 36 62 27 94.1
Technological
University
(Singapore,
1991)
Middle KAUST 101-150 74 31 88.6
East (Saudia Arabia,
2009)
3 Europe PSL 40 45 22 91.3
(France, 2010)

4 Australia UTS 133 41 24 86.9
(University of
Technology
Sydney, 1988)
5 Central NUU - 28 18 57.4
Asia (Uzbekistan,
2021)

[ 5]

The overall experience of these universities showed that the most important
factors affecting ranking results for new universities consist of the following:
integrated management system — indicators are used as the basis for strategic
planning; performance-based resource allocation — financing is directly linked to
KPIs; expansion of international cooperation; commercialization of innovative
activities; digital management — real-time monitoring through “ranking dashboard”
systems.

The average comparison of indicators between new and traditional
universities showed that while new universities have relatively lower results in
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Teaching and Research indicators, they have significant advantages in
International Outlook and Citations indicators (Table 3).

Table 3
Average comparison of indicators between new and traditional
universities?’
Indicator New universities Traditional universities Difference
(=50 years) (>100 years) (%)
Teaching 214 31.6 -10.2
Research 25.1 33.4 -8.3
Citations 34.7 26.2 +8.5
International Outlook 15.9 7.8 +8.1
Industry Income 2.9 1.0 +1.9

In particular, it was determined that the difference in citation impact indicator
was +8.5 percent, and in international outlook +8.1 percent. This situation
demonstrates the main characteristic of the strategic model of new universities, i.e.,
prioritization of global mobility and joint scientific research.

From the perspective of ranking methodology, in new universities, five main
pillars function as partially complementary and compensating mechanisms.
Specifically, the lower Teaching and Research indicators in initial stages are
compensated through Citations and International Outlook indicators, while
industry income at subsequent stages ensures the university’s economic
sustainability and supports research activities. This mechanism was substantiated
as one of the main strategic principles of the new universities’ development model.

The formation mechanism of the reputation indicator was also analyzed, and
it was determined that in new universities, it is not static but rather the result of
integration of scientific results, international cooperation, teaching quality, and
innovative ecosystem factors. It was substantiated that in recent years, leading new
universities are using the academic branding concept in reputation management,
through which the university’s global visibility and recognition are being
systematically enhanced.

In the research, methodological limitations faced by new universities in the
process of entering rankings were also identified: high reputational inertia — newly
established universities cannot achieve high reputation scores in a short period;
language and publication culture asymmetry — 90 percent of Scopus and Web of
Science databases consist of English-language sources; contradiction between
resources and efficiency — rankings often also measure financial capacity.

Analysis results conducted in the Uzbekistan context showed that the main
task of newly established universities is to harmonize national education policy
with international ranking requirements. The conclusions of this chapter
substantiated that for new universities, including New Uzbekistan University,
forming an indicator-based management culture and fully integrating the internal
key performance indicator system with THE methodology is the main condition for

27 Compiled by the author based on THE WUR.
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entering international rankings, and formed the theoretical and empirical
foundation of the ranking-oriented management model.

In the third chapter of the dissertation entitled “New Uzbekistan
University’s strategy for entering international rankings and management
mechanisms”, the current status of New Uzbekistan University (NUU) as a
flagship university was analyzed, the strategic roadmap necessary for entering
THE World University Rankings was developed, and ranking-oriented
management mechanisms were substantiated.

In scientific literature, a flagship university is characterized by five
fundamental attributes: Research excellence, academic autonomy, innovation
capacity, internationalization, and talent attraction. To assess NUU’s current status
according to these attributes, a survey was conducted in October-November 2025
with the participation of 213 respondents (students and young researchers). The
survey was constructed based on a 5-point Likert scale, and the following formula
was applied to calculate the average value:

X = X(xifi)
N

where x; — score value (from 1 to 5), fi — number of respondents who selected
this score, N — total number of respondents.

The survey results showed that respondents rated faculty capacity at 4.60
points, course content quality at 4.50 points, and compliance of education with
international standards at 4.50 points (Figure 3).

Compliance of education with international standards _ 4.5
Organizing of educational process — 4.1
Academic support system _ 3.8
Assessment system _ 4.0
Laboratory practices _ 4.2
Course content quality _ 4.4
Faculty competence _ 4.6
5

Score

o
—
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Figure 3. Assessment of academic environment by NUU students?®
At the same time, relatively lower results were recorded for the assessment
system (4.00 points) and academic support services (3.80 points).
Regarding the scientific-innovative environment, quality of work with
scientific supervisors was rated at 4.20 points, laboratory infrastructure at 4.20

28 Compiled by the author based on survey results.
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points, however, the need for improvement was identified in access to scientific
grants (3.90 points), support for startup initiatives (3.80 points), and the system for
incentivizing scientific results (3.70 points) (Figure 4).

English-language materials

4.38

Foreign professors 4.21

Methodology trainings 3.79

Laboratory condition 4.03

International conference opportunities 4.06

Research resources 3.82
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Figure 4. Assessment of scientific-innovative environment by NUU students®
The conducted analysis results enabled assessing NUU’s status according to
five main attributes of the flagship university model (Table 4).
Table 4
NUU’s status according to flagship university attributes
Research excellence Scientific centers, Medium
doctoral system exist;
Scopus publications in
formation stage
Academic autonomy | Broad powers granted High
based on PQ-5158;
school-based

management model
implemented
Innovation capacity  Innovation Hub, startup Medium-high
ecosystem  (“Rotation”
example) exist.
Establishment of
artificial intelligence
laboratory planned in
near future
Internationalization = Cooperation with MIT, Medium-high

TUM, SNU; foreign
faculty share
Talent attraction Admission based on High

2% Compiled by the author based on survey results.
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SAT, IELTS; olympiad
winners present

As can be seen from the table data, NUU has high indicators in academic
autonomy and talent attraction. It is at a medium-high level in innovation capacity
and internationalization, with significant achievements in these directions. In
research excellence, it is still in the formation stage, with development gaps in
Scopus/Web of Science publications, citation impact, and scientific grants portfolio.
The conducted analysis enabled characterizing NUU’s current status as a “high
potential, flagship university in formation stage”.

Based on these analysis results, a strategic roadmap for NUU’s entry into
THE World University Rankings by 2030 was developed. The roadmap relies on
real changes occurring in the university’s scientific, academic, and organizational
systems and covers three main stages: foundational phase (2025-2026),
acceleration phase (2026-2028), and global visibility phase (2028-2031).

Table 5

NUU’s preparation model for entering THE WUR ranking by 20303°
Stage Strategic directions Expected results

2025-2026 Expanding scientific grants Institutional readiness for
Foundational system; strengthening THE indicators is formed;
Phase doctoral pipeline; scientific ecosystem stabilizes
implementing KPIs;
creating data management
system
2026-2028 Increasing Scopus/WoS Research Quality and
Acceleration articles; strengthening International Outlook
Phase international co-authorship; indicators significantly
increasing international increase; industry income
faculty share; supporting grows
startups through Innovation
Hub
2028-2030 “Targeted” policy for Citation impact steadily
Visibility Phase | increasing citation impact; increases; necessary
global branding; indicators for THE ranking
institutionalizing THE data entry are achieved
submission process

For successful implementation of the strategic roadmap, the necessity
arose to implement ranking-oriented management architecture at the university.
Institutional analysis of the existing system showed that while departments
perform their tasks with quality, there is no unified coordination mechanism for
ranking indicators. For example, data on scientific publications is formed in the

30 Compiled by the author based on research results.
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Scientific Activity Department, information on international co-authorship is
collected in the International Relations Department; data on student satisfaction
and teaching quality is under the responsibility of the Quality Assurance
Department. This situation leads to the absence of a centralized data pipeline
necessary for ranking monitoring.

To solve this problem, an integrated strategic management architecture was
developed. This architecture does not reject the university’s existing management
system; on the contrary, it modernizes it through horizontal integration,
centralization of the database, and speed of decision-making in accordance with
ranking requirements.

STRATEGIC GOVERNANCE COUNCIL

Strategic goals,
KPI approval,
resource allocation

—  Digital Ranking Dashboard (DRD)

RESEARCH & INNOVATION INTERNATIONAL RANKING ANALYTICS
STEERING COMMITTEE PARTNERSHIPS BOARD UNIT
Data flow: publications, International professors, KPI panel, Scopus/WoS
grants, doctoral pipeline, student mobility, integration,
laboratory infrastructure co-authored publications, faculty data

joint programs

NEW UZBEKISTAN UNIVERSITY'S RANKING-ORIENTED STRATEGIC MANAGEMENT ARCHITECTURE

Figure 5. NUU’s ranking-oriented strategic management architecture®!

As can be seen from the figure data, the architecture consists of five
supporting institutions. The first is the Strategic Governance Council, which
performs the tasks of determining priority directions according to THE indicators,
approving targeted KPIs across faculties, and strategically managing resource
allocation. The second is the Research & Innovation Steering Committee, which is
responsible for forming publication policy in high-impact journals, strengthening
international co-authorship, and monitoring doctoral pipeline quality. The third is
the International Partnerships Board, which develops strategies for creating joint
programs with global universities, increasing international faculty share, and

31 Compiled by the author based on research results.
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attracting international student flow. The fourth is the Ranking Analytics Unit,
which performs the tasks of collecting data on Scopus/WoS publications, citation
impact, grants, and international cooperation, automatically calculating KPIs
across faculties, and preparing the annual THE data submission process.

The fifth and most innovative mechanism is the DRD (Digital Ranking
Dashboard), which provides real-time monitoring of all university indicators. DRD
consists of the following modules: scientific publications panel (Scopus
integration), Citations tracking, international faculty and international student
module, grants and startups monitoring, KPI tracker by faculties, budget and
resource allocation model linked to indicators. DRD dramatically increases the
practical efficiency of ranking management because data collection is carried out
systematically, not manually. As a localized analog of platforms such as THE
DataPoints and QS Insight Suite used at global universities, DRD creates a
strategic advantage for the university.

For effective operation of the management architecture, a KPI system
corresponding to THE indicators was developed (Table 6).

Table 6
KPI system corresponding to THE indicators for NUU3?

THE block KPI name Measurement | Responsible | Monitoring
unit department

Research Share of Scientific Quarterly
Quality publications in Activity
Q1/Q2 journals Department
Research International co- % R&I Quarterly
Quality authorship share Committee
Research Grants portfolio USD Grants Quarterly
Environment volume Department
Research Doctoral pipeline % PhD Office Annual
Environment efficiency
Citations Citation growth % Scientific Semi-
index Department annual
Teaching Student Score Quality Annual
satisfaction Assurance
Department
Teaching International % International  Quarterly
faculty share Office
International International % IPB Semi-
Outlook students share annual
International Number of joint Units IPB Quarterly
Outlook scientific projects
Industry Commercialization USD Innovation Semi-
Income income Hub annual

32 Compiled by the author based on research results.
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The KPI system covers all main blocks of THE indicators. For each KPI,
a specific measurement unit, responsible department, and monitoring
frequency are defined. This clearly distributes responsibility for indicators,
improves inter-departmental coordination, and ensures real-time monitoring
through DRD.

The proposed management architecture, KPI system, and DRD
platform require a certain amount of investment for effective operation.
International benchmarking analyses show that young universities have
spent an average of 0.8—1.0 million USD annually to increase the share of
publications in Q1/Q2 journals, 0.4—0.6 million USD to increase international
faculty share, and 70-120 thousand USD to implement digital analytics
platforms. According to the model developed by the author, the annual
investment requirement of the ranking strategy for NUU was estimated at
around 2.0-2.5 million USD, with distribution as follows: 35-40 percent for
Research Quality direction, 25-30 percent for International Outlook direction,
15-20 percent for Industry Income direction, and 15-20 percent for Teaching
and management infrastructure.

Overall, the research results conducted in the third chapter confirmed that
NUU has the necessary institutional capacity for entering THE ranking. The
synergy of management architecture, DRD, and KPI system is the main
institutional driver of sustainable ranking growth for young universities and
creates the necessary conditions for NUU to occupy a competitive position in the
global academic field by 2030.

CONCLUSION

The research conducted on investigating strategic management
mechanisms for improving international ranking indicators of higher education
institutions led to the following conclusions:

1. The theoretical foundations of international rankings methodology,
particularly THE ranking blocks — research quality, research environment,
citations, international outlook, industry income — showed that
multidisciplinary management mechanisms are required in the university’s
strategic development process. Modern universities should be formed not only
as teaching institutions but also as innovative ecosystems and economic value-
creating institutions in accordance with the entrepreneurial university model.

2. Global growth trajectories designed for new universities (experience of
KAUST, NTU, PSL, POSTECH) confirm that ranking results growth is
directly linked to management system quality. The main growth factors in
these universities are: publication policy targeting Q1-Q2 journals, increase in
international co-authorship, institutionalization of visiting professors policy,
and implementation of integrated management architecture.
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3. Analysis of NUU’s management system showed that while scientific-
innovative capacity is being formed at the university, the ranking process
exists in the form of a fragmented management model. The lack of clearly
defined responsibility for indicators and the separation of data across
departments has been limiting the achievement of sustainable results in
ranking monitoring.

4. The main mechanism determining the competitiveness of modern
universities is the deep implementation of data-driven management principles.
Through digital management platforms, the opportunity arises for real-time
monitoring of indicators, forecasting, and optimizing resource allocation. This
principle forms the central foundation of the proposed DRD (Digital Ranking
Dashboard) concept.

5. The three-level KPI system (university — faculty — department)
developed in accordance with THE methodology ensures clear linkage of
responsibility for indicators and result-oriented management. This not only
strengthens the internal motivation mechanism but also creates conditions for
growth in indicators that directly affect ranking results.

6. A resource optimization model was developed for NUU. Based on THE
indicator weights and benchmarking indicators, optimal resource distribution
was determined: scientific publication quality — 35%, international cooperation
— 28%, scientific infrastructure — 20%, digital monitoring — 10%, global
branding — 7%.

7. Economic risk analysis of the ranking strategy was developed. Risks
were assessed in five categories: macroeconomic, institutional-financial,
operational, technological, and behavioral risks. Management mechanisms
were proposed for each risk, enabling the formation of ranking strategy based
on risk-return balance.

The following practical proposals and recommendations are put
forward for studying strategic management mechanisms for improving
international ranking indicators of higher education institutions, analyzing
results, and improving their specific mechanisms:

1. It is advisable to implement integrated management architecture at the
university: a system consisting of Strategic Governance Council, Research &
Innovation Committee, International Partnerships Board, Ranking Analytics
Center, and DRD platform clearly defines responsibility for indicators and
increases decision-making speed.

2. It is recommended to fully integrate the DRD platform with Scopus,
Web of Science, ORCID, and the university’s internal databases, implement an
early warning system, and establish real-time monitoring across faculties.

3. It is necessary to implement a KPI system adapted to THE methodology
into practice, form an annual contract system based on KPIs, and create a
result-based additional financing mechanism for faculties.
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4. To strengthen scientific capacity, it is required to expand joint research
projects with international scientific teams, develop an annual publication plan
for each faculty, and implement a strategy for increasing citations.

5. To strengthen international outlook, it is advisable to systematize
visiting professors policy based on 1-3 year contracts, expand dual degree
programs, and create a coordinators structure for international grants.

6.1t is recommended to form a result-oriented management culture by
implementing 5-15% additional financing for faculties based on KPI
fulfillment, bonuses for faculty members, and an internal grants system.

7.1t is required to strengthen normative-legal foundations by
incorporating responsibility for indicators and the KPI system into university
regulations, developing official regulations for the DRD platform, and
approving procedures for supporting scientific activities.
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BBEJIEHUE (anHoTranusi nuccepranuu 1okropa puinocodpuun (PhD))

Leap ucciaenoBarebckoil padoThl 3aKIOYAETCSl B pa3pabOTKE HAyudyHO
00OCHOBaHHBIX TMPEMIOKEHU M PEKOMEHJAUUid IO COBEPIICHCTBOBAHUIO
CTPAaTErM4eCKUX MEXAaHW3MOB YINPABICHUS, HANPaBICHHBIX HA ITOBBILICHUE
noka3aTesed MeXayHapOAHbIX PEHTHUHIOB BBICIIUX YU€OHBIX 3aBECHUII.

3agaum ucciae 0BaHUA:

CUCTEMATHUYECKOE H3YYEHUE TEOPETHUYECKUX M METOHOJIOTMYECKHX OCHOB
MexyHapoaHbIx yHuUBepcuTeTckux pertunro (THE, QS, ARWU) u ananus ux
BJIMSIHUS HA Pa3BUTHE CUCTEMBI BBICILIETO OOpa30BaHMUs;

M3Y4YEHUE YCIEIIHOTO OMNbITa HOBBIX M  OBICTPO  Pa3BUBAIOIIMXCSA
YHUBEPCUTETOB B MEKIYHAPOAHBIX PEUTHHIaXx W IIPOBEICHHE CPAaBHUTEIBHOIO
aHaJIn3a Ha OCHOBE OCHUMapKUHTa;

CPaBHEHHE TEKYIIMX TMOKa3aTelie IesITeabHOCTH YHuBepcutera HoBBbIM
VY30eknucran ¢ KpUTEpUIMH MEKIYHApPOJIHBIX PEUTUHIOB M BBISIBICHHUE MPOOEIIOB
pa3BUTHS HA OCHOBE «gap analysisy;

pa3pabotka ctparerunueckoil cucrembl KPI Ha ocHoBe kputepueB SMART,
HaIpaBJI€HHOW Ha 0OecHeuYeHHE BXOXKIEHUS YHUBEPCUTETAa B MEKIYyHAPOIHbBIC
pEUTHHT Y,

INpeyIoKEeHNe  MEXaHUM3MOB  ympasieHuss  penyrtauueid  (Reputation
Management Framework), HarpaBieHHBIX Ha MOBBIIICHNE HAYYHOH NE€ATEITLHOCTH,
MEXKyHApOIHOI'0 COTPYAHUYECTBA U aKaJEMUUYECKOTO IIPECTUKA;

pa3paboTka cTpaTeruyecko mopokHod kaptel Ha 2025-2030 rojwl,
HaIpaBJIEHHOW Ha oOecreueHne BXOXaeHUs YHuBepcutera HoBblit Y30ekucTan B
MEXAYHapOIHbIE PEUTHHIU;

pa3paboTKa MOJENU CIEUUaIbHON OpraHW3allMOHHON CTPYKTYyphl — OtTaena
PEUTHHIOB M WMHCTUTYIHOHAIBHBIX wHccaenoBanuii (Rankings & Institutional
Research Office) — s peryisipHOro MOHUTOPHMHIA, aHadu3a M YINPaBICHUS
PEUTUHIOBBIMU TOKa3aTeNsIMU, a TakkKe OOOCHOBaHME €€ (YHKIMOHAIbHBIX
MEXaHNU3MOB;

000CHOBaHUE BO3MOXKHOCTEH TNpPUMEHEHMsI OmbITa YHuUBepcuteTa HoOBBIN
VY30ekucran B JpYyrux BBICHIMX Y4Y€OHBIX 3aBEJCHHUSX M pa3paboTKa Hay4dHbIX
MPEUIOKEHUN U IPAKTUYECKUX PEKOMEH AN,

O0bexkT mMcCIeI0OBAHUSL — TPOLECCHl W MEXaHU3MbBl  YIIPABICHUSA,
HampaBJieHHblE Ha oOecrieyeHue ydacTusi YHuBepcutera HoBwili Y30ekucrtan B
MEKyHAPOIHBIX PEUTHUHIaX.

IIpeamer wucciaenoBaHUA — CTPATETMYECKUE MEXaHU3MBl YIPABIICHUA,
cucteMmbl nHAMKaTOpoB U ocHOBBI KPI, obecneunBaromue 3ppexTuBHOE yyacTtue
YHUBEPCHUTETOB B MEKIYHAPOIHBIX PEUTHUHIAX.

Hay4Hasi HOBH3HA M CCJIeJOBAHUSA 3aKIIFOYAETCS B CICIYIOLIEM:

YCOBEPIICHCTBOBAHA CHUCTEMa CTPATErMYECKOro YIPABICHUS BBICIIMMU
y49eOHBIMH 3aBEACHUSAMH Ha OCHOBE HWHAMKATOpoB Metomoisormu THE World
University Rankings mocpeactBoMm (hopMupoBaHHsI HHIWKATOPHON apXUTEKTYPHI
CTPaTEru4ecKoro yIpaBJiICHUsA, MPELYyCMATPUBAIOIIEH KOMIUIEKCHYIO OLIEHKY
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NESATeIbHOCTH ~ YHUBEpPCHTETa B pa3pe3e  oOpa3oBaTelbHOM,  Hay4dHO-
UCCJIEI0BATENHCKOW 1 MHHOBALIMOHHOM HAMPABIEHHOCTH.

YCOBEPIICHCTBOBAH HAy4YHbIM MOAX0A K  (QOPMHUPOBAHUIO  PEUTHHI-
OpUEHTHUPOBAHHBIX YIPABIECHYECKUX PEIICHUI, OCHOBAHHBIA Ha BBISBICHUU
WHCTUTYLIMOHAJBHBIX ~ Pa3JM4Mid B  COCTaB€ HWHIUKATOPOB U  BECOBBIX
KOA((PUIIMEHTOB MEXIyHapOJIHBIX YyHHBepcUTeTcKuxX pedtunroB THE, QS wu
ARWU, urto nozBonser audpdepeHIpoBaHHO (HOPMHUPOBATH CTPATETUUYECKOE
NOBEJCHUE YHUBEPCUTETOB M OOOCHOBAaHHO THEPEPaACIpPEACNATh HPUOPUTETHI
00pa3oBaTeIbHOM, HAYYHO-UCCIIEIOBATEILCKON M MHHOBAIIMOHHOW JESATEIbHOCTU
C YYETOM CHEU(PUKU KaXA0r0 peUTHUHTa.

YCOBEPILIEHCTBOBAH PEUTUHT-OPUEHTUPOBAHHBINA MOAXO0/ K CTPATErHYECKOMY
YIPABJICHUIO YHUBEPCUTETAMH Ha OCHOBE CPABHHUTEIBHOIO AaHAIN3a CPEIHUX
3Hauenuit uHaukatopoB THE World University Rankings HoBbIX (<50 5er) u
TpaauoHHbIX (>100 51eT) YHUBEPCUTETOB, B pe3yJIbTaTe KOTOPOro 0OOCHOBAHO,
YTO OTHOCUTEJIIBHOE OTCTABAHUE HOBBIX YHHBEPCHUTETOB IO MOKA3aTEIsAM KayeCTBa
npenonaBanus (—10,2 %) u HayuHBIX HUccaeaoBanuit (—8,3 %) KOMIEHCUpPYETCS UX
IpPEeUMYIECTBAMM [0 YPOBHKO HayyHoW uutupyemoctd (+8,5 %) wu
MeXIyHapoaHoi mnpenctaBieHHoctn (+8,1 %), uro Tpebyer yuéra Oamanca
JAHHBIX HMHAUKATOPOB MpHU pa3pabOTKE CTPATErwil MOBBIMICHUS PEUTHHTOBBIX
ITO3ULIAM.

YCOBEPILIEHCTBOBAHA apPXUTEKTypa CTPATETMYECKOr0 YNPAaBJIECHUS BBICIIHMHU
y4eOHBIMU 3aBEJCHUAMHU HAa OCHOBE (OPMHUPOBAHUS PEUTHHI-OPUEHTHUPOBAHHON
cucteMbl KPI, mnomydeHHOH myTéM JEKOMIO3UMLMU  KIIOYEBBIX OJIOKOB
metogonorun THE World University Rankings (kagecTBo wucclieJoOBaHMIA,
UCCIIEIOBATENbCKAS  CPEAd, YPOBEHb HAYYHOM LUTUPYEMOCTH, KadeCTBO
IPENoIaBaHMsl, MEKTyHAPOHAS TPEACTABICHHOCT U JOXO/bl OT COTPYIHUYECTBA
C MPOMBIIUIEHHOCTBIO) B pa3pe3e MHCTUTYLHOHAIbHBIX 3a/1ad, C ONpeleJICHUEM
JUIA KaXKJI0TO MHAMKATOpa KOHKPETHBIX MoKazaTened 3(()EeKTUBHOCTH, €AMHMIL
U3MEPEHHUs], OTBETCTBEHHBIX CTPYKTYPHBIX MOAPA3ACICHUA W NEPHOJUYHOCTU
MOHUTOpPUHIA, & TaKXEe HX YBA3ZKOM CO CTPATErMYE€CKUMHU YIPaBICHUYECKUMU
PELICHUAMHU TOCPEACTBOM LU(POBBIX HHCTPYMEHTOB PEHTHHI-MOHUTOPUHTA.

Hay4ynasi m npakTu4ecKasi 3HAa4YUMOCTDb Pe3yJIbTaTOB UCCIEA0BAHMS.

Hayunast 3Ha4UMMOCTb pe3yJIbTaTOB MCCIEIOBAHUS 3aKIIOYAETCS B TOM, YTO B
JUCCepTalMi  [POAHAIM3UPOBAHbl BOIPOCH OOECIEYEHMs] Y4acTUsi BBICIIUX
y4eOHBIX 3aBEJICHUN B MEXIYHAPOAHBIX peWtunrax, B dyactHoctu THE World
University Rankings, Ha OCHOBE KOMIUIGKCHOTO TIIOAXOJa C IO3WIUU
CTpaTeruyeckoro ymnpasieHus. PazpaboTaHHble MOJIE€Ib CPAaBHUTEIBHOIO aHAIN3a
U BBUIBICHUA TMPOOETIOB pPa3BUTHs, HWHTETPUPOBAHHAS CHUCTEMa KIIFOYEBBIX
MOKa3aTeJIer, MOJENb YIPABICHUS pPENyTalUMeld YHUBEPCUTETA W PEUTHHI-
OpDUEHTHUPOBAHHAsl  APXUTEKTypa  YIPaBICHUS  PACHIMPSIOT  TEOPETUKO-
METOJIOJIOTUYECKAE OCHOBBI YIPABJICHHUS PEUTHHIOBBIMU IIOKA3aTEISIMU  Ha
MHCTUTYLIMOHAJIbHOM YPOBHE B BBICHINX YUEOHBIX 3aBEICHUSX.

[IpakTyeckass 3HaYUMOCTb HCCIIEIOBAHMS 3aKIIOYAECTCI B TOM, 4YTO €ro
pe3ysbTaThl MOTYT OBbITh HCHOJB30BaHbl IMpU pa3paboTKe U peanus3aliu
CTPATETMYECKUX PEIICHUH, MporpamMm, MOJUTUK, JOPOXKHBIX KapT M IUIAHOB
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MEPONPUATUNA MO MOBBIIICHUIO MOKA3aTENE MEKTyHAPOIHBIX PEUTUHIOB BBICIIINX
yueOHbIX 3aBepeHuid. CTpaTernueckas aopoxHas kaprta paszsutusa a0 2030 rona,
MOJENb OT/AENIa PEUTHHIOB M HWHCTUTYLUHOHAJIbHBIX WCCIEAOBAaHUM, a TaKkKe
mudpoBas MaHeTb MOHHTOPHHTA PEUTHMHTOB, MPEIJIOKEHHBIE B HCCIICJOBAHHH,
MOTYT OBITh BHEJIPEHBI B MPAKTHKY YIIPABJICHUS YHHBEPCUTCTAMH.

Bueapenne pe3dyabTratoB  ucciaegoBaHus. Ha  ocHOBE — Hay4HBIX
MPEJIOKEHUM U MTPAKTUYECKUX PEKOMEHIallUi, pa3pa00TaHHBIX B paMKaX JaHHOU
JMICCepPTAINH, B IPAKTUKY ObUTH BHEJPEHBI CIEAYIONIUE PE3yIbTATHI:

Ha OCHOBE€ HWHJIMKATOPHOM AapXHUTEKTypbl CTPATETMYECKOTO YNPABICHUS,
pa3paboTaHHOM Il COBEPILIEHCTBOBAHUS CUCTEMBI CTPATEIrMYECKOTO YIpPaBICHUS
BBICIIMMH YYEOHBIMU 3aBEICHHUSIMU C OMOPOil Ha MHAMKATOpbl MeTogonorun THE
World University Rankings, B TpakTUKy BHEAPEHbI MEXaHU3MbI OIICHKU
JEeSTEIbHOCTH YHUBEPCUTETOB 110 00pa30BaTeNIbHBIM, HAYYHO-UCCIIE0BATEIbCKUM
Y MHHOBALIMOHHBIM HANpAaBJIECHUSAM. B paMKax JaHHOTO MOJIXO0JA CTPATETHYECKUE
YIOPaBJICHYECKUE PEIICHUS, OPUEHTUPOBAHHBIE HA pa3BUTHUE B MOJCIH
«Entrepreneurial  university»  (IpeANpUHUMATENCKUN  YHUBEPCUTET) U
COOTBETCTBYIOINE PEUTHUHT-UHAMKATOpPaM, ObUIH HCIIONB30BaHbl B ACSITEILHOCTU
TamkeHTCKoro roCyJ1apCTBEHHOTO DKOHOMHYECKOTO YHUBEPCUTETA,
HanmonansHoro  yHuBepcutTeTra  Y30ekucraHa,  TalllK€HTCKOTO  XHMHKO-
TEXHOJIOTUYECKOI0 MHCTUTYTA, TaIIKEHTCKOIO rOCyAapCTBEHHOIO TEXHUYECKOIO
YHUBEpCHUTETA, a Takke (CamMapKaHICKOTO TOCYIAPCTBEHHOTO YHHUBEPCUTETA B
mpolieccax TMOBBIMICHUS WX MEXIYHApOJHOTO PEUTHHIOBOTO cTaTyca (CrhpaBka
MuHucTepcTBa BbICHIETO 00pa3oBaHMs, HAykKu W HWHHOBauuid PecmyOnuku
VY36ekuctan ot 17 gexadbps 2025 roga Ne 02/17-2025-99).

Ha OCHOBE YCOBEpPILEHCTBOBAHHOI'O HAyYHOTO MoAXxofa K (OPMHUPOBAHUIO
PEUTHHT-OPUEHTUPOBAHHOIO  CTPATETHYECKOTO  MOBEACHUS  C  Yy4ETOM
WHCTUTYLIMOHAJIBHBIX ~ PA3JMYMid B  COCTaBE HHJIWKATOPOB M  BECOBBIX
kodhuireHTOoB MeTomoaoruit MexxryHapoaubix peidtunros THE, QS u ARWU B
MPAKTUKY  BHEJAPEHBl PEUTUHT-CHCHU(UYHBIE  YNPABICHYECKUE  PEIICHUS,
HaIpaBJICHHbIE Ha MepepacupeiesieHue NPUOPUTETOB 00pa30BATENbHOM, HAYyYHO-
UCCIIEOBATEIbCKOM M WHHOBALIMOHHOW  NEATENbHOCTH. JlaHHBIE Hay4dHbIE
NPEeAJIOKEHUsT  OBbLTM  MCTOJB30BaHBl B JiesiTeNIbHOCTH  HarumoHanbsHOTO
MeJaroruaeckoro yHMBepcuTeTa Y30ekuctana umeHn Hwuzamu, Yupumkckoro
rOCyJJapCTBEHHOTO  yHHMBepcuTera M JKM3aKCKOrOo  roCyaapCTBEHHOIO
[IEJarOTMYECKOT0 YHMBEPCUTETAa IPHU COBEPLICHCTBOBAHUU CTPATETMYECKOIO
yIpaBJIEHUs, KOOPAMHALUMU HAyYHO-HUCCIEAOBATEIbCKOM W HWHHOBAlMOHHOU
NeSTENBbHOCTH, a TakKe BHeApeHuu npuHnunoB data-driven management. Kpome
TOr0, YKa3aHHBIH MOAXOJA OBbUT MPUMEHEH B MPOLECCE COBEPUICHCTBOBAHUSA
CUCTEMbl  YOpPABJIECHHUS  BBICLIMMU  TMEJArOTMYECKUMH  00pa3oBaTelIbHbIMU
OpraHu3alMsIMH, TpeaycMOTpeHHOM  Ykazom  lIpesugenta  PecmyOmmku
V306ekuctan ot 28 ampenss 2025 roma Ne PF-73 (cmpaBka MunuctepcTBa
JIOIIKOJIBHOTO M MIKOJIBHOTO o0Opa3zoBanusi PecmyOmukum VY30ekucrtan ot 12
nexadps 2025 rona Ne 03-33-3587).

Hay4HbIE TMPEIIOKEHUS MO0 (POPMUPOBAHUIO PEUTHUHT-OPUEHTUPOBAHHOU
cucreMbl KPI Ha OocHOBe HEKOMMIO3UIMK KIIOYEBBLIX OJI0KOB Meromonorun THE
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World University Rankings B pa3pe3e MHCTUTYIIMOHAJIBHBIX 3a/a4, a TaKXe II0
yBsizke naHHbIXx KPI co cTparermueckuMu ympaBIeHUYECKHMMH PEIICHUSIMU
IOCPEACTBOM  LU(DPOBBIX  MHCTPYMEHTOB  PEUTHHI-MOHUTOpUHIA  ObUIM
UCTIONB30BaHbl ~ HalnMoHANbHBIM ~ areHTCTBOM 1O  OOECHEYEHHI0  KauecTBa
oOpa3oBaHMsI TpH OILEHKE PEHTHHTOBBIX TOKa3aTeled BBICIIMX YYEOHBIX
3aBe/ICHUH, COBEPUICHCTBOBAHMM MOHUTOPUHIA WHJMKATOPOB U pa3paboOTKe
METOJ0JIOTUYECKON MOJEIN HAIMOHAJIbHOW CUCTEMbl PEUTUHIOBBIX MHIUKATOPOB
U pelTtuHroBoi tiatdopmsl (cmpaBka AreHtcTBa oT 16 nmekabps 2025 roma Ne
03/18-144).

mozenb Benchmarking—Gap Analysis, ocHOBaHHast Ha BBISIBJICHUM Pa3IMunid
MEXIy TOKazaTeassiMu HOBBIX (<50 ner) u TpamunuoHHeix (>100 Jner)
YHUBEPCUTETOB, Oblja MPUMEHEHa B KauyeCTBE MPAKTHUYECKOIO aHAJIUTHYECKOTO
WHCTPYMEHTa B paMKax COBEPUICHCTBOBAHUA PEUTHUHT-OPUEHTHUPOBAHHOTO
MOAX0/Ja K CTpAaTeruyeckomy ympaslieHHI0. Ha ocHOBe maHHOW MoOnenn
HannonansHeIM TIearortueckuM yHUBEPCUTETOM Y30ekucTaHa umMeHu Hwuzamu
ObulM pa3paboOTaHbl YIPABJICHYECKUE PEIICHUS [0 OINPEACIICHUI0 CTpaTeruu
BXOXJeHUs YHuBepcutera «HoBbIM Y30ekncran» B MEXIyHapOIAHbIE PEUTHHIH,
BBISIBJICHUIO TTPUOPHUTETHBIX HAMPABICHUNA M COKPAIEHUIO Pa3phIBOB B Pa3BUTUU
(cipaBka ot 18 nexadpst 2025 roma Ne 11-05-7129/01).

Anpobanusi pe3yJbTaTOB HCCJeJ0BaHMA. Pe3ynbTaThl JUCCEPTALMIOHHOTO
UCCIIeIOBaHMsI ObUTH TPEACTABICHBI U OJOOPEHHI B (popMe TOKIaI0B HAa 6 HAYYHO-
MPAKTUYECKUX KOHGPEpPEeHIUsIX, B TOM 4Yucie 4 MEKIYHApOJHBIX U 2
pecnyOIUKaHCKUX.

Ony0/MKOBAaHHOCTH Pe3yJbTaTOB HMcciaenoBaHus. [1lo Teme aumccepranuu
ony0JMKoBaHO Bcero 13 HayuHbIx paboTr. M3 Hux 7 crateil omyOJIMKOBaHBI B
Hay4YHBIX >KYpHaJIaX, PEKOMEHIOBAHHBIX BpICIIEN aTTECTALIMOHHOWM KOMHUCCHEU
PecriyOnukn Y30ekuctan s myOJMKAlMd OCHOBHBIX HAYYHBIX pPE3YyJIbTaTOB
JOKTOPCKUX JuccepTaiuii (3 B peciyOMKaHCKUX U 4 B 3apyOeKHBIX KypHaJlax), a
TaK)Ke CTaTbU B COOpPHUKAX 4 MEXKIYHApPOJHBIX M 2 pecnyOJUKaHCKUX HAy4YHO-
MPAaKTHYECKUX KOH(PEPESHIINH.

CrpykTypa n 00béM auccepranmu. Jlucceprauus COCTOUT U3 BBEICHMUS,
TpEX TIJaB, 3aKIOYEHHUS U CIHCKA HCIOJb30BaHHON JuTepaTypbl. OO0bEM
auccepTauuu coctapisieT 220 cTpaHull.
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